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Indiana Career Council
Core 40 Subcommittee
August 20, 2014
Indiana Government Center South
Conference Room D
[bookmark: _GoBack]Public Entrance 302 W. Washington Street
Indianapolis, IN 46204

MEETING MINUTES
Members Present: Kris Emaus, James Little, Heather Moffet, John Newby, Kathleen Randolph (call in), Derek Redelman, Brad Rhorer, Superintendent Glenda Ritz, TJ Rivard, Daniel Tyree, Matthew Weinzapfel, Peggy Wild
Members Absent: Rick Barnett, Chris Lowery, Teresa Lubbers, Martin Pagdett, Marcus Robinson, David Shane, David St. John
Staff Present: Bob Guffin, Marie Mackintosh

I. Call to Order and Welcome
Commissioner Teresa Lubbers and Superintendent Glenda Ritz called the meeting to order at 1:06 PM and welcomed members.

II. Review and Approval of June 24, 2014 Meeting Minutes 
The minutes from the previous meeting were approved unanimously.

III. Graduation Plans, Pathway Plans, and Degree Mapping 
Ms. Lubbers introduced Jennifer Berry of the Indiana Department of Education.  Ms. Berry presented on both graduation plans and pathway plans.

Graduation plans are now required by law and are initially developed in 6th grady by a student’s parents/guardians.  This plan is again modified in the 9th grade to include the student’s Core 40 program of study.  The plan is reviewed annually in grades 10, 11, and 12.

Ms. Berry then presented on pathway plans.  A pathway is defined as “an aligned sequence of secondary and post-secondary courses that leads to an industry-recognized credential or technical certification, or an associates or baccalaureate degree at an accredited post-secondary institution, or a registered apprenticeship”.  A pathway plan is “the template that details the specific high school and post-secondary courses that lead to a college degree program or a certification/credential in a particular pathway”.  Examples of pathway plans were reviewed.

Ms. Emaus mentioned that the Region 1 Works Council has trouble finding employers that value the industry-recognized certifications.  Ms. Berry stated that this is a conversation that will have to be had statewide in the near future.  Mr. Rhorer stated there is a wide variety of industry requirements; therefore, it may be difficult to have a general certification which will be recognized as valuable.  The scores earned on entry tests issued by businesses are more valued than certifications that the applicants may possess.  Ms. Emaus also asked how parents can get involved in the pathway selection process for their children.  Engaging parents in more depth may help channel students in a direction that better fits their aptitude.

Ms. Lubbers introduced Sarah Ancel, Associate Commissioner for the Commission for Higher Education.  Ms. Ancel discussed degree maps and guaranteed courses.  A degree map is “a semester-by-semester list of courses students take in order to graduate on time”.  These maps are customized for each student, updated regularly, and tied to registration.  Each map contains the following: a description of the major, career resources tied to the major, expected on-time graduation date, courses by semester with a list of electives, milestone courses and actions identified, a notice of financial aid completion requirements, and a notice of the free courses guarantee.

A free course guarantee states that institutions shall make courses available to students.  Students that follow the map but find a course unavailable get either a new map with that course in a different semester or a course for free in a future semester.  The presentation mentioned certain requirements that students must adhere to in order to qualify for the free course guarantee.

Ms. Ancel discussed a few suggested practices, such as: a “Choose Your Major” workshop to help guide students to their interests, broad interest areas for undecided students, suggested “Best Fit” electives, a seamless link between degree map and registration, mandatory meetings with advisor for “off-map” students, and proactive course scheduling based on degree map data.  She then showed examples of degree maps from various universities.

IV. Academic and Employability Skills 
Ms. Lubbers introduced Brad Rhorer, manager of Associate Development at Subaru.  Mr. Rhorer stated that when talking about high school students we are discussing the career development of the students.  Math may not be required for certain positions within the workforce, but it can teach individuals how to think and help them increase their education to move up within an organization.  Math enables individuals to look at and solve problems in different ways.  When deciding which applicants to hire, Mr. Rhorer looks to see if the applicants passed Project Lead the Way or the HIRE Technology Curriculum while in high school.

When asking employers what they need in new workers, many employers claim they need applicants that have soft, or employability, skills, such as showing up on time, passing a drug test, etc.  However, technical skills and education are also needed to move up within an organization.  Subaru uses WorkKeys for their entry test for new applicants.  Also, Subaru promotes from within and encourages their workers to complete post-secondary education when looking to make promotions.

Subaru recently selected 10 high school students to attend Vincennes University to study while working part-time at Subaru.  These students are on pace to earn a great salary in the near future.

V. Update on Assessments 
SPI Ritz provided an update on the assessments in Indiana.  The ISTEP will be aligned to the 2014 standards.  More critical thinking and analysis questions will be in the 2014 assessment.  Instead of the end of course assessments (ECA) there will be a proficiency assessment in math and language arts in 10th grade.  If a student fails the proficiency assessment they will not be required to retake an entire course, as would be the case with ECAs.  It is important that the diploma a student earns has meaning to a student.  The assessment system will tie in with the work of the Core 40 Subcommittee.
 
The current statute allows the state to pay for 10th grade PSAT tests.  The PSAT serves many functions, including determining honors courses and AP courses.  Currently, a conversation is taking place to allow for the state to pay for an 11th and 12th grade assessment as well.

VI. Resolution to Establish Core 40 Subcommittee Taskforces
SPI Ritz provided an overview of the proposed taskforces and the resolution to establish them.  Ms. Mackintosh provided an overview on how taskforce meetings and the full Subcommittee meetings will occur in the coming months.

Mr. Tyree moved to accept the resolution.  Mr. Rivard seconded the motion.  The resolution was approved unanimously.

VII. Adjournment 
Commissioner Lubbers and SPI Ritz adjourned the meeting at 2:58 PM.  A date for the next meeting will be determined in the near future.


3

image1.jpeg
1k

Indiana

Astate that Works




