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Indiana Career Council
October 21, 2013
Indiana State Library
Author’s Room 203
315 W. Ohio Street
Indianapolis, IN

MEETING MINUTES

Members Present: Lt. Governor Sue Ellspermann, Gary Hobbs, Joe Loughrey, Teresa Lubbers, Debra Minott, Governor Mike Pence, Neil Pickett, Superintendent Glenda Ritz, Scott Sanders, Victor Smith, Tom Snyder

Advisory Members Present:  Rep. Steve Braun, Kevin Brinegar, Rep. Christina Hale, Sen. Frank Mrvan, Pat Kiely, Sen. Jim Smith

Staff Present:  Jackie Dowd

	Members Not Present:  Dan Waldrop

	Advisory Members Not Present:  J.R. Gaylor


I. Call to Order and Welcome
Governor Pence called the meeting to order at 1:05pm, and welcomed everyone in attendance.

II. Roll Call 
Lieutenant Governor Ellspermann conducted a roll call of members and recognized that a quorum of voting members was present.

III. Approval of Minutes from September 25 Meeting
Council members reviewed the meeting minutes from the previous meeting.  Following review, Mr. Smith motioned approval of the minutes as written; Mr. Loughrey seconded the motion; motion approved.

IV. Continuing Business
Prior to the taskforce updates, Governor Pence provided the Council with a brief report of activities of interest.  In his brief report, Governor Pence shared that Indiana ranks currently ranks 5th nationally in the rate of private sector job growth; 1st nationally in the growth of trade, transportation, and utilities sectors; and 4th nationally in the growth of manufacturing sector.  In addition, the state has recently been ranked in the top ten of the Tax Foundation’s 2013 State Business Tax Climate Index.  The Governor also shared that his recent appearance on NBC’s Education Nation had been successful.  Finally, Governor Pence shared that the meetings of the regional Works Councils were underway, and that the councils were working on preparing the report on the current status of career and technical education programming due on November 1st.  Governor Pence stated that the work of the Works Councils will help inform the development of the Career Council’s strategic plan, and he encouraged Career Council members to attend the regional Works Councils’ meetings if available. 


a. Taskforce Updates

i. Indiana Workforce Intelligence System
Representative Braun shared a brief update on the activities of the IWIS taskforce, of which he is the chair.  Rep. Braun reported that the taskforce had met one time since the last Career Council meeting, and had heard from two outside groups during the meeting:  Deloitte Consulting and the Data Quality Campaign.  These two groups provided context to the taskforce for identifying best practices for longitudinal data systems, exploring the possibility of enhancements to IWIS, and understanding how other states have approached the establishment, operation, and enhancement of similar systems. 

Rep. Braun also shared that the taskforce will meet twice before November meeting of Career Council, and during those meetings, staff from the State of Maryland staff will share lessons learned from their development and operation of longitudinal data systems, and a private sector group with expertise in providing predictive analytics for “big data” will provide a presentation with the taskforce.  Finally, Rep. Braun reported that the taskforce will be ready to provide a final report with recommendations to Career Council at November 18th meeting


ii. Community College Best Practices
Mr. Loughrey, chair of the Community College Best Practices taskforce, shared a brief update of the taskforce activities to date.  During his presentation, Mr. Loughrey shared that the taskforce had met two times since the last Career Council meeting, and that during those meetings, the taskforce had reviewed outcome data for Ivy Tech and Vincennes University, following the categories used by the Aspen Institute to identify high-performing community colleges throughout the U.S.  Mr. Loughrey also shared that taskforce had also heard from the Commission for Higher Education’s Commissioner Teresa Lubbers with the Commission’s viewpoint of the state’s success relative to implementing best practices.  Additionally, Mr. Loughrey reported that Tom Snyder and Jeff Terp from Ivy Tech had provided the taskforce with a presentation covering the best practices Ivy Tech is offering and is focused on scaling.

Mr. Loughrey reported that the taskforce will have a least two more meetings before the November meeting of the Council.  The meetings of the taskforce will include receiving a presentation from senior staff at Vincennes University, and developing the taskforce’s final recommendations, which will be included in its report to the Career Council on November 18th.  

b. Strategic Plan Framework
Council members reviewed the strategic plan framework, and discussed additions and edits to the current draft.  Following brief discussion, Governor Pence asked members of the Council to provide suggested input to Ms. Dowd, who would ensure that input from Council members was incorporated into the document.  Governor Pence also stated that a strategic plan discussion would be the primary item on the agenda for the Career Council’s November meeting.

V. Adjournment
Governor Pence adjourned the meeting at 2:35pm, and announced that the next meeting of the Council would be on November 18th from 3-4:30pm.
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