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Indiana Career Council
February 12, 2014
Indiana Government Center South
Conference Room A
Indianapolis, IN

MEETING MINUTES
Members Present:  Lt. Governor Sue Ellspermann, Gary Hobbs, Teresa Lubbers, Debra Minott, Neil Pickett, Scott Sanders, Victor Smith, Tom Snyder, Dan Waldrop
Advisory Members Present:  Rep. Steve Braun, J.R. Gaylor
Staff Present: Jackie Dowd
Members Not Present:  Joe Loughrey, Governor Mike Pence, SPI Glenda Ritz
Advisory Members Not Present: Kevin Brinegar, Christina Hale, Pat Kiely, Senator Frank Mrvan, Senator Jim Smith
I. Call to Order and Welcome
Lt. Governor Ellsperman called the meeting to order at 11:05AM and welcomed members.

II. Roll Call
Victor Smith conducted roll call and recognized that a quorum of Council Members was present.

III. Approval of Minutes from January 22nd, 2014 Meeting
Council members reviewed minutes from the January 22nd meeting. Following review, Mr. Waldrop motioned approval of minutes as written; Ms. Minott seconded the motion. Motion approved.

IV. Continuing Business
a. Taskforce Updates
i. Program Alignment and Talent Development Taskforce
Taskforce Chair, Lt. Governor Ellspermann, provided the council with an update on the work of the taskforce since the last meeting of the Council. The taskforce met once in January, working on the first three imperatives identified by the Council. The next meeting is scheduled for February 18th, 2014. 

Discussion: A future issue is how to help parents encourage children and ultimately change the culture so that children will see the need to pursue post-high school training. Mr. Waldrop pointed out that high schools need to produce children who are ready for college entry; remediation is a burden now. 

ii. Employment Growth Taskforce
Taskforce Chair, Victor Smith gave a report of the taskforce’s brainstorming for final two strategic imperatives. The taskforce has identified ways to create and effect environment for STEM initiatives. Early ideas include telling Indiana’s story, as a strategy for connecting supply with demand. Goals: anticipate the job market a year from now, identify ways to be more responsive to employer needs; be better listeners; an ecosystem approach. Other priorities include, leveraging colleges as partners for innovation and research of human assets, and narrowing focus onto clear priorities on bringing in, retaining, and incentivizing STEM here in Indiana.

Discussion: Council members discussed the importance of entrepreneurship in terms of growing businesses through the development of intellectual property. Additionally, members spoke of existing programs at colleges and universities that provided entrepreneurs with business skills training and on how economic development programs could be targeted to areas with a high concentration of unemployed individuals.  

iii. Community College Best Practices Taskforce 
Taskforce member, Teresa Lubbers, provided the council with an update of the work of the taskforce, on behalf of Chair, Joe Loughrey. The taskforce met once since last Council meeting. Its next meeting will focus on financial aid programs and the funding levels of community colleges. The focus of last meeting was student completion. Leaders from Ivy Tech and Vincennes will present a full report in March on implementation of best practices. The taskforce has also discussed sector strategies, and idea that colleges should not be convener of conversations in development of those partnerships. 
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Discussion: Council members discussed the increasing importance of post-secondary/college education as it relates to an individual’s well-being.  They cited a report recently issued by Pew Center that highlighted the divide between individuals without a post-secondary education and those with one.  Council members also discussed the importance of ensuring that students are making informed decisions as to the education and career pathway they choose, and on making information regularly available about the wages graduates could anticipate with two or four year degrees and the debt they could have when completing studies. 

V. New Business
a. Workforce Investment Act One Stop System Overview
Ricki Kozumplik, of AHA Consulting, presented an overview of One Stop System in place in Oklahoma.  In Indiana, the One Stop system is known as the WorkOne system.
The overall intent of this system is to align and braid resources and services to meet customer needs, and building a full system approach. Ms. Kozumplik provided context of the history of workforce development and explained that attempts have been made to streamline workforce development, wherein workforce investment boards partner with local officials, to create a system of partner agencies. She also explained that, from a high level, workforce development adds human capital and organizes community resources. This system can correct siloes in programs and funding sources. There is not enough money for the vast collection of agencies, and too much duplication and gaps in services. In its current state, the One Stop system is not focused on needs of employers. Skills mismatch is an urgent issue, and to address this issue, states must have an effective ongoing talent pipeline, which really requires a workforce development system, and not just a collection of agencies. 

In the State of Oklahoma, Oklahoma Works is a task force that focuses on wealth creation for customers, job seekers and employers. Ms. Kozumplik explained that in Oklahoma, there were 9 separate funding sources trying to meet needs of employers but it did not take systems approach, simply 9 agencies that were working in siloes. She explained that Oklahoma Works brought together the system partners to collectively define what was needed from the system, and once decided, they established a process wherein system partners would be certified.  Ms. Kozumplik provided the Council with handouts that identified the process Oklahoma Works utilizes to certify the effectiveness and success of its systems.  She also highlighted the importance that strong communication and clear objectives play in establishing and developing the system.  Finally, she identified that a shared planning process should be a key part of establishing and enhancing the system.

Discussion: Council members discussed the importance of understanding the partners and funding streams that have been, and should be, a part of the One Stop systems approach.  Members also discussed how establishing a certification framework would play into the approach, and the potential for tying funding to such a certification process.  

b. Strategic Plan Input Presentations
i. Indiana Association of Career and Technical Education Districts
Rusty Hensley, CTE Director at Richmond Community Schools and Brad Street, Director of the Southeastern Career Center at Versailles and President of IACTED presented to the Council on their organization’s impact and insights they have about career and technical education as an integral part of Indiana’s future. Mr. Street explained that Career Technical Education (CTE) training is for all students, all careers. CTE supports students’ academics, shows students the relevance of the training. He also explained that business partnerships are valuable to this work—businesses provide tools and other resources to CTE programs and students. 

Mr. Hensley explained that CTE programs talk with students about 21st century skills, using language of the business world. They try to provide dual credit programs, so students have head start for college. CTE improves graduation rates. 

Some of the points that Mr. Street and Mr. Hensley provided regarding the needs of CTE that the Career Council should consider included:
· Involvement in the development of CTE Diploma, should the bill in the General Assembly be passed; 
· Better communications to the public about CTE, including what CTE is, where the centers are, and what CTE offers to students; and
· Further insights into the type of jobs that are available and what training/education is needed to fill those jobs.

Discussion: Career Council members discussed that there may be some gaps in the location of CTE Centers throughout the State, meaning that certain students may need to travel great distances to access CTE.  Members also discussed the need to have a greater understanding of the number of CTE students that graduate high school with an occupational credential, and of the number of CTE students that receive dual credit for participating in CTE while in high school. Members also discussed that the funding model for CTE at the high school level has remained largely unchanged for over 10 years, and that sector strategies/industry partnerships could play an important role in the sustainability and effectiveness of CTE programs.  Council members shared that they felt that CTE was very important to the State and expressed that this conversation should continue.

ii. Indiana State Building and Construction Trades Council
Pete Rimsans, Executive Director of the ISBCTC, and Ken Jania, Training Director of the Lake County Electricians JATC spoke about union trade apprenticeship programs and offered insights into potential issues to be considered by the Council’s strategic plan.

Mr. Rimsans and Mr. Jania explained that building trades are cooperative partnerships in which a student ultimately becomes a contractor, and conducts his own business, with the support of our industry, which allows him to outsource pension work and healthcare to our partners.  Apprenticeship programs are very competitive, and collectively, the spend $42 million annually on training. The programs have jointly funded partnerships, and within apprenticeship programs, there is classroom training and on-the-job training. 

Mr. Rimsans and Mr. Jania also explained that in the construction industry, apprenticeship programs graduate 85% of students who enroll. The students learn their craft as they are earning money. At the end, the students have a journeyman certificate they can take anywhere. 

Discussion: Council members discussed the use of prior learning assessments in the apprenticeship model, and Mr. Rimsans reported that apprenticeship programs are currently working with the military and veterans group to use PLA for those individuals that served.  Members also discussed the fact that, through a partnership with Ivy Tech and Vincenees, many individuals that complete apprenticeship also complete an associate degree.  Council members also discussed the competitive nature of getting into apprenticeship programs, and that earnings of apprenticeship graduates are generally high.


VI. Adjournment
Prior to adjourning the meeting, Lt. Governor Ellspermann announced that the State Board of Education would like help from Council with its strategic planning process. 
Mr. Sanders motioned to adjourn. Mr. Hobbs seconded. Lt. Governor Ellspermann adjourned the meeting at 12:35PM. 
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