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Indiana Career Council
January 22, 2014
Indiana Government Center South
Conference Rooms 1-2
Indianapolis, IN

MEETING MINUTES
Members Present:  Lt. Governor Sue Ellspermann, Gary Hobbs, Teresa Lubbers, Debra Minott, Governor Mike Pence, Superintendent Glenda Ritz, Scott Sanders, Victor Smith, Tom Snyder, Dan Waldrop
Advisory Members Present:  Rep. Steve Braun, Kevin Brinegar, Sen. Jim Smith
Members Not Present:  Joe Loughrey, Neil Pickett
Advisory Members Not Present:  J.R. Gaylor, Rep. Christina Hale, Pat Kiely, Sen. Frank Mrvan
Staff Present:  Jackie Dowd
I. Call to Order and Welcome
Governor Pence called the meeting to order at 11:09AM and welcomed members.

II. Roll Call
Lieutenant Governor Ellspermann conducted roll call and recognized that a quorum of Council Members was present.

III. Approval of Minutes from December 16th, 2013 Meeting
Council members reviewed minutes from the December 16th meeting. Following review, Mr. Hobbs motioned approval of minutes as written; Mr. Waldrop seconded the motion. Motion approved.

Announcement: At this time, Governor Pence, joined by Superintendent Ritz, announced that $9.7 million in grants were issued to ten of thirteen proposals received by the Education Roundtable. These grants were awarded to local, state, and national organizations, in order to develop stronger STEM education and increase the number of qualified STEM educators in the state of Indiana. Governor Pence recognized several attendees representing recipient organizations. Superintendent Ritz expressed that these grants will support the Department of Education’s STEM plan, which has been in place since 2012. She encouraged the council to continue to support STEM initiatives.

IV. Continuing Business

a. Taskforce Updates
i. Program Alignment and Talent Development Taskforce
Chair, Lt. Governor Ellspermann, provided the council with an update on the work of the taskforce. The taskforce met 3 times in December, with over 100 people attending on behalf of regional works councils and local businesses. Issues discussed included needs of employers, challenges of local workforce, and more. The taskforce met once in January, with one January meeting cancelled due to adverse weather conditions. Another meeting is scheduled for February. The taskforce is shaping solutions to build a systematic strategy to create an optimal climate in Indiana for higher education availability, attainment and feasibility of programming.

ii. Community College Best Practices Taskforce 
Taskforce member, Teresa Lubbers, provided the council with an update of the work of the taskforce, on behalf of Chair Loughrey, who was absent. CCBPT met once in January. Leaders from Ivy Tech, Vincennes, and the community came together to discuss best practices as well as the connection of community college to businesses which are unable to fill vacancies with qualified, skilled workers. She reported that while 34% of people have credentials beyond high school, many more will be needed to meet future employer and societal needs. Vincennes and Ivy Tech will report out in March on their progress with implementation of best practices. At the next meeting, these discussions will continue, as will discussion about language in upcoming bills which provide language and monies to address the needs of part-time students.

Tom Snyder, of Ivy Tech, promised to provide one page short report in advance of the March meeting, for the council’s review. Ms. Lubbers reported that a similar document will be prepared by Vincennes.

Discussion: Mr. Hobbs asked whether segmenting has been done for the populations the council serves, or whether discussion had taken place over meeting the needs of various groups. Ms. Lubbers explained that this kind of grouping is done regularly at higher education level. Mr. Snyder spoke to universities having data on incoming freshmen, which could be reverse engineered to see adult student data. Mr. Sanders brought up the recently developed state program for ex-offenders which focuses on re-entry and employment services.

b. Discussion of Works Council Reports on Recommendations for Career and Technical Education
Governor Pence moved through the Indiana Works Councils Report and Recommendations Request made by the Indiana Career Council. He reiterated that the Indiana Works Councils Report and Recommendations Request was due March 17th. Jackie Dowd’s team at CECI will be working on the findings of these reports. 

Announcement: Victor Smith and the Employment Growth Task Force will meet following this meeting.

Discussion: Mr. Brinegar offered to share an upcoming study being done by the Chamber of Commerce Foundation, which is looking at guidance counselors operate and spend their time. He will share the preliminary findings next month. 

V. New Business
a. Strategic Plan Input Presentations
i. [bookmark: _GoBack]The Institute for Working Families – Jessica Fraser
Governor Pence welcomed Ms. Fraser, who presented on behalf of the Indiana Institute for Working Families. Ms. Fraser presented on the need for sector partnerships, which she defined as organized stakeholders connected within specific local or regional industries who work to create workforce development strategies within that industry. She said current conditions show Indiana has 21 sector partnerships up and coming, including within healthcare, business, manufacturing and other industries. Her recommendation was to create a taskforce within the Career Council, which will develop as many sector partnerships as necessary to accommodate the industries and labor markets of Indiana. She suggested that state funding is necessary for sustainability for these partnerships, but that federal funds are available as well.

Discussion: Mr. Snyder asked about other states’ best practices. Ms. Fraser offered a one page report on that data. A policy platform will guide Indiana’s best practices.

ii. Operation: Job Ready Veterans – Tony Cross
Governor Pence welcomed Mr. Cross, who presented on behalf of Operation: Job Ready Veterans. Mr. Cross presented on the employment needs and challenges faced by Indiana’s veterans, and the work Job Ready Veterans does to assist vets upon their release from active military service. Mr. Cross discussed the need for a job ready model, which engages a veteran as he or she begins college education, to connect that vet to employment opportunities, skills assessments, resume assistance, interviewing skills, career planning. He said the major issues facing veterans are low employment rates, low STEM profession pursuit, lack of connections and advocates within business and industry. Vets need services which will deal with their unique challenges, but also break down barriers which exist between veterans and potential employers. He discussed partnerships with University Southern Indiana and Ivy Tech, which are developing best practices for assisting this constituency. Ultimately, the goals are higher enrollment rates into in-demand jobs, higher completion rates of post-secondary training, matching vets to professional career pathways, and the crucial need for VA approved advisors to serve our veterans.

Discussion: Mr. Snyder said that meta-major reorganization being done by Ivy Tech will address some of these issues. Mr. Snyder suggested private learning assessments (PLAs) as a valuable piece.

Governor Pence announced the next Indiana Career Council meeting will take place February 12th at 11:00AM. He asked for a motion to adjourn. Mr. Sanders motioned approval. Mr. Hobbs and Mr. Waldrop seconded the motion; motion carried

VI. Adjournment
Governor Pence adjourned the meeting at 12:22PM. 
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