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APPEARANCES

Philip Borst, DVM Chairnan
Qus Levengood

Becca McCuai g (via phone)
Wlliam MCarty (via phone)
Robert Cherry

M ke Smth, Executive D rector

Davi d Rot henberg, Esq.

Mat t hew Eggi man, Esq.

Dal e Pennycuff, Esq.

| NDI ANA HORSE RACI NG COWM SSI ON

1302 North Meridian Street, Suite 175
I ndi anapolis, IN 46202

AGENDA
I . Call to Order 4
I'1. Approval of Menorandum from Oct ober 27, 2025
meeti ng and Executive Session Menorandum 4
I11. Agenda:
1. Review of 2025 Year-To-Date Comm ssion Rulings as
of Novenber 30, 2025 5

2. Review of 2025 Year-To-Date H SA and H WJ Rul i ngs
as of Novenber 30, 2025 5

3. Consideration and approval of Horseshoe
I ndi anapolis's 2026 permt renewal application and

a. Consideration and approval of the renewal of 5
Hor seshoe I ndi anapolis's satellite facility license in
Cl arksville for 2026

4. Consideration and approval of Harrah's Hoosi er Park
2026 permt renewal application and

a. Consideration and approval of the renewal of
Harrah's Hoosier Park satellite facility licenses in
New Haven and | ndi anapolis for 2026 7

5. Consideration of Caesar's 2026 Operational Plan as
requi red by the Comm ssion's Final Order dated July
15, 2020. 9

6. Review of Racing Capital Fund Committee (RCFAC)
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expendi tures approved and submtted by Fund conmttee

menbers (for Horseshoe | ndianapolis) as well as
Comunity Center update 62

7. Consideration of Horseshoe I ndi anapolis' request to
anmend t he expected 2026 Capital Expenditure Equi pnent
Pl an and substitute with alternate 2026 purchases. 67

8. Revi ew and consi deration of |icense renewal
applications for 2026 Secondary Pari - Mut uel

Organi zation (SPMO) for the foll owi ng conpani es 70
9. Status update regardi ng breed devel opnment conmittee
progr ans 73
10. Racetrack wi nter training update 78
11. Ratification of Executive Director's approval for
change in post tines for Novenber 13, 2025 83
12. Rul enaki ng updat e 84
13. HI SA update 86
14. Del egati on of authority to conduct racing

busi ness to Executive Director 89
New Busi ness 91
Adj our nnent 93
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CHAl RMAN BORST: Ckay. | guess we'll go ahead

and call this neeting of the Indiana Horse Racing
Commi ssion to order. First order of business is to
swear in our recorder, which we're glad to have you
back t oday.

(At this tinme the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAl RMAN BORST: Wel cone. Thank you again to
Hoosi er and to Gabe and Joe and Colin for hosting

us. It's always nice to be here. | won't talk so
close, | guess, toit. W do have two
comm ssioners, Bill and Becca are on the phone so

we do have all five of us. So that neans there

about will be a roll call vote. See, I'mgetting
it finally.
But first we'll ask for approval of the

menor andum from Cct ober 27, 2025 neeting and
executive session nmenorandum W need a notion and
a second?

COW SSI ONER CHERRY:  So noved.

COMM SSI ONER LEVENGOCD:  Second.

CHAI RVAN BORST: Been noved and seconded.
guess we do the roll call.

MR. PENNYCUFF:. Chai r man Bor st.

CHAl RMVAN BORST:  Aye.
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MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF:. Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuai g.

COWM SSI ONER MCCUAI G Aye.

MR. PENNYCUFF: Conm ssioner Cherry.

COW SSI ONER CHERRY:  Aye.

CHAl RMAN BORST: Ckay. Thank you. First on
the agenda is the review of the 2025 year-to-date

Comm ssion rulings as of the 30th of Novenber.

Page 5

W don't need to vote on it. But anybody have any

guestions on any of those at all?

Seeing none, then we'll nove to No. 2, review

of the 2025 year-to-date H SA and H WU rulings as
of Novenber 30th. [|I'msurprised there aren't
nore of those, but | guess that's the way it is.
That's good in that case that we don't have so
many.

Okay. Next is consideration and approval of
Hor seshoe | ndi anapolis Centaur acquisition renewal
application in accordance with the state | aw, and
al so consi deration of the renewal of Horseshoe
| ndi anapolis satellite facility license in

G arksville. Who's going to handle that? Eric
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going to handle that? | don't know if there's nuch

you need to say but wel cone.

ERI C HALSTROM Thanks, Chairman Borst. As

usual, as we conme to --
COW SSI ONER LEVENGOOD: St ate your nane.
CHAl RMAN BORST: Yes, sorry. |f everybody
will state your nane and who you're with. |I'm

sorry, | should have said that for our recorder

ERI C HALSTROM Eric Hal strom vice-president,

general manager of racing at Horseshoe. Chairman

Borst, Members of the Conmm ssion, this is our

annual request for, to be able to do business at

Hor seshoe, not just at the racetrack but al so at

our off-track betting location in Carksville.

It's an annual thing that we will ask for your

consideration for. And we had a good year in 2025,

and | woul d assunme that both these facilities wll

have t he sane.

CHAl RMAN BORST: Thank you. Can we do the

m

both at the sane tine, do you think, or should we

do them one at a tine?

MR. ROTHENBERG Are you asking the tracks?

CHAI RVAN BORST: No, I'masking legally.
the satellite plus the track

MR. ROTHENBERG  Sure.

No,
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CHAI RVAN BORST: Sane tine?

MR. ROTHENBERG  You can do them bot h.

CHAl RMAN BORST: Ckay. Then we need a notion.

COMM SSI ONER LEVENGOCD:  So noved.

COMM SSI ONER CHERRY:  Second.

COMM SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Mbdtion to approve both
i censes. Any questions, coments? Seeing one,
we'll go to the roll call.

MR. PENNYCUFF: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuali g.

COW SSI ONER MCCUAI G Aye.

MR. PENNYCUFF: Conm ssioner Cherry.

COW SSI ONER CHERRY:  Aye.

CHAI RMAN BORST: Thank you.

ERI C HALSTROM  Thank you.

CHAl RMAN BORST: Thank you. Next is
consi deration and approval of Harrah's Hoosi er Park
along with the satellite facilities in Indianapolis

and New Haven. Gabe with the purple office.
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GABE PREW TT: Yes. Good norning, Chairnan,

Menbers of the Commission. |In addition with M.
Hal strom - -

COW SSI ONER LEVENGOOD:  Nane and. . .

GABE PREW TT: (Gabe Prewitt, Racing general
manager at Hoosier Park. |In addition with
M. Halstrom this is just our annual request for
to do business at out I|ndianapolis |ocation and New
Haven as well for sports wagering and off-track
betti ng.

CHAl RVAN BORST: Ckay. Another legal thing we
have to do. How about a notion and a second?

COW SSI ONER MCCARTY:  Move to approve.

COW SSI ONER MCCUAI G Second.

CHAI RMAN BORST: Thank you. Moyved and
seconded. Go to roll call.

MR. PENNYCUFF: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF: Conm ssi oner MCuali g.

COW SSI ONER MCCUAI G Aye.

MR. PENNYCUFF:. Conm ssioner Cherry.
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COW SSI ONER CHERRY:  Aye.

CHAI RMAN BORST: All right. Thank you. W'l]|
see you later, | guess. Next is consideration of
Caesars 2026 operational plan as required in the
final order dated July 15, 2020. Joe Morris, |
think's going to give it.

| guess, before you get started, thank you.
It's nore in sync between both tracks. | can tell
you guys made an effort to make it the sanme kind of
reporting and sane order and all. Appreciate it.
It makes it a | ot easier to read when it kind of
conmes in order because you can refer back track to
track if you need to. So thank you for doing that.

JOE MORRI'S: Joe Murris wth Caesars
Entertainnent. Hard to believe but this is our
sevent h season of the new Caesars comng up this
year. As the Chairman said, we did get themlined
up a little bit better so they were even to go back
and forth.

Gabe and Eric will get into the highlights,
but we've had six seasons behind us. W've had six
straight ups in handle at Horseshoe. |In fact,
we' ve nore than doubl ed the handl e there over the
si x seasons fromwhen we got it before. Five out

of six ups at Hoosier with this team the all tine
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hi ghest handle in the history of Hoosier Park.

Gabe will get into that.

W' ve invested over 24 mllion in the
properties, between properties and equi pnent over
those si x seasons also. So Caesars is putting
noney back into |Indiana and these particul ar
tracks.

| do want to brag on one thing here for a
mnute. Before we go to a video, we have a video
of sonme of the commercials we brought, a couple
m nutes. But the Indiana Chanber of Commerce every
year puts out their best place to work in |Indiana.
There's over 1300 | arge busi nesses, and we're one
in the category of |arge businesses. Very few of
themare 24-7. Both of ours are 24-7.

And in 2025, Hoosier scored as the nunber two
best place in Indiana to work within that category
wi th the Chanbers, and Horseshoe was nunber three.
So we're very proud of that. And in 2024, | don't
know why | didn't know this | ast year, but I
didn'"t. But in 2024, Hoosier was the nunber one
place to work within that category. So sonething
we're very proud of. And that is the enpl oyees
within each of those 1300 conpanies that are

wei ghing in on the format, the protocol that they
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have set up to neasure it, but second, third,

sonething to be very proud of. And that's our

enpl oyees, you know, speaking on how t hey feel

about working at our two facilities here. So we're
very proud of that.

| wll nowwll go to a video we did. It's
our commercials we've run over the years. | would
just like to show them at the end of, you know, our
season on that. Then we'll have Gabe cone up and
tal k about Hoosier, followed by Jacob on the
mar keting, followed by Jereny on the community
give. W'Ill go over to Eric Hal strom Tamy Knox,
and Janes Baker. And we'll have the presentation
done.

So we | ook forward to sharing our results and
sharing our thoughts on next year. And we do
expect to be up for the seventh strai ght next year
at Hoosier, | nean, Horseshoe. And we expect to
buil d on our success here at Hoosier for next year.
Thank you. We'll roll the tape, and let the team
do the presentation.

(At this tinme a video was pl ayed.)

GABE PREW TT: M. Chairman, Gabe Prew tt,
general manager of racing here at Hoosier Park once

nore. Just a little bit of context before | get
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Into our season here to |et you know how, you know,

we got started this year. | had spoken to Joe. He
had made sone changes here on the property at
Hoosier. |'ve worked for Joe. | think this is ny
third occasion. So we have the sane passion for
racing that | do. This was an opportunity that was
debated a long tinme to cone to Indiana sone say too
|l ong. Sorry, Joe. But we discussed, you know, the
opportunity here at Indiana. | knew it was great
growt h opportunity. |It's been a great season.

W had a lot of turnover. W also had a new

race secretary when Joe Zanbito transitioned over

from our Phil adel phia property. Joe, | worked with
the last few years at Ponpano in closing, | think,
'20, '22.

He's famliar with at least the way | like to

do things, laid out the race card as far as trying
to be the nost successful you can fromthe wagering
standpoint. He's worked with ne and very active in
the draws. W talked nultiple tinmes about which
way we want to go, a little bit neticul ous on the
post tinmes. So, you know, for instance, | know at
Thur sday ni ght when Charles Town ends at 8:30, from
8:30 to 10: 00, I'"'mgoing to have a huge pop in the

simul cast. So you can have only so many ni ne or
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ten race, nine or ten horse fields.

So I'mwth Joe every day every week, you
know, trying to navigate that ship to where we have
a, we fire our best shot, we do use best business.
So he not only has to put the races together, he's
used to having a crazy person call himevery day
telling himwhat tinme slot | think is going to be
our best punch for each night. So, you know, we
put that teamtogether. Joe was here. And
decided to cone and join the teamas well.

Shortly after | arrived, we unfortunately I ost
our long tinme back stretch mai ntenance, who was a
great gentleman, but just got a great opportunity
where he didn't have to travel as nuch. And then
shortly after that, we |ost our assistant racing
secretary.

So we -- you know, there was a | ot of
turnover, a |l ot of newness here on the team And
we really have a rock solid teamat this point. So
it was a little bit turbul ent.

And then by the way, we were very short on
horses when we opened too. It's very hard to run a
racetrack without horses. So we really had to
navi gate sone turbulence to start the neet and do

what ever we could to beg and plead and put races
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t oget her and, you know, work with horsenen, who

have been outstanding in that process. But that
took us through the first couple of nonths until we
stabilized. The horsenen had told ne that would
happen. It was ny first tinme obviously in the
footprint. And it didit. W finally got to the
poi nt where, you know, we did a pretty good job of,
you know, getting to fill the cards, which was the
nost inportant thing to put out a good racing

pr oduct .

At the end of the day, record season. W're
proud of that. D d about 131 mllion donestically,
another 10 mllion in Australia so up to about 141
mllion. That eclipsed the record season year,
whi ch was a coupl e years back, Breeders Crown
season where they got a 124, about 7 mllion of
that was directly related to the Breeders Crown.
That was the all-tinme record prior.

In terns of |ast year, they did about
101 mllion donmestically. So we're about a little
over 30 mllion, alittle over 30 percent. The
harness i ndustry overall unfortunately has been
down three of the last four years in the United
States. This year, they're down nearly

nine percent. So we sort of went against the w nds
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there, you know, with a 30 percent grow h.

You know, a lot of factors went into that as
far as sone of the changes that we nade, but, you
know, really top to bottom we changed a
significant amount of things that we felt would
I npact the business. At the end of the day, we
averaged 818,000 a card this year versus 630, 000
| ast year so up nearly $200, 000 a card.

Qur first tinme again to the footprint, we
certainly learned a lot. That was probably the
most difficult part of the journey is going through
this the first tinme with a new group. So | think
that we're on nuch better footing noving forward.

Qur signature events, all four signature
nights were up. We're proud of that. Dan Patch
ni ght, of course, that's where it kicks off our
chanpi onship neet the first week of August.

W had little bit different scenario there
this year. The Meadow ands historically closes
after Ham | toni an Day sports signature race. They
decided to keep racing this year for the first
time. So we had, you know, major signal issue that
ni ght which sort of took, you know, a little steam
out of the night. Still did end up being a hit

t her e.
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And one of the things that we really thought

was cool, there's a stipulation to the Dan Patch.
It's the top ten highest noney earners get into
that race that enter. W also have a stipulation
that they'd only utilized once in the past. |
really like it. W have an opportunity to invite a
horse of our choosing who we think deserves to get
into the race.

W did so wwth a horse naned Sabonis, who many
in this roomknow. He's a horse fromthe neet here
| ast year. He won 15 out of 17 at Hoosier. He'd
gone through a little bit of an injury. So by
noney, he didn't fit in. W invited himand won
the race. So that was really cool. He's actually
going to stand stud in Indiana. So he's going to
use the race as a | aunching pad of what was al ready
a great career.

That night again with the added conpetition
slightly ahead, we noved on to our two G ade 1
events of the year, Peter Haughton and Ji m Doherty.
That ni ght we saw about a quarter mllion dollar
clinmb. And we noved on as well to Caesars Trotting
Classic. W set an all new track record for
hi ghest handl e on a non-Breeders Crown card just a

little bit over 1.7 mllion that night was just
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slightly ahead as well with sonme added conpetition.

And then the night that we're nost proud was
our Ni ght of Chanpions where we feature all the
| ndi ana breds, had a huge crowd on track. | had
wor ked wth the Fox Sports officials. |'ve done a
| ot of work on the broadcast side with those guys
in the past. W had typically had two Fox Sports
national TV shows here a year. This year we w ||
up that to four so a total of four shows. One was
in May when we just partnered on a night when the
Meadowl ands had a big night. W saw a nice |ift on
t hat card.

But it was the first tine ever we had featured
t he Night of Chanpions card on national TV. So it
was on FS1 as opposed to FS2, which that's a huge
difference in viewership. And just to put it in
perspective, that night we did set the all-tine
record, the viewership, we had reached
130- sone-t housand uni que viewers. That was doubl ed
t he Dan Patch show and the Caesars Trot show. So
it was a big night. | think that went a | ong way
to helping us as well.

W, again, handl ed overall you can see that
figure was up 30 percent. |In the average field

size, we were down slightly just about, you know, a
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quarter of a horse a race. W ended up with al nost

an identical anmount of starts. At one point in
this neet, we were really well behind the eight
ball, down a couple, two or three hundred starters
fromwhere we start. W were able to fight back
during of the course of the season. And really
that ended up being a draw. So we're happy with

t hat .

Had a worl d chairman here for the first tine
at Hoosier Park, fastest two year old in the entire
hi story of the sport of harness racing, Gdds On
M. Manba. That's really cool. He's turned out
now and really look forward to rolling on his
success and pronoting himnext year. He's a
super st ar.

We had anot her superstar, three-year-old
trotter that broke the all-tine record for the nost
consecutive wins by a three-year-old trotter. He
won 23 races in a row, all of which cane right here
at Hoosier Park. So he sort of set a big stage.
H's name is On To Norway. |t was really great to
have hi mon board as well. That's another horse
that we | ook forward to seeing many tines in his
four-year-ol d canpai gn.

"Il let Jacob and Jereny get into a little
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bit nore into the community giving. Cbviously,

t hat nunber continues to clinb over 700,000 in
mar keti ng expenditures. | think Jacob wll get
into the details on that.

| think a ot of our success, | do want to
give a shout-out, is not only with our relationship
wi th the Conm ssion, which hel ped us out
trenmendously, particularly when we're going through
t he tough struggles of the horse population we're
getting, but also the I SA the horsenen here. You
know, we've changed a lot in a short anount of
time. And they've been supportive with us. |
mean, we've had neeting after neeting, whether it
be over the condition sheet, whether it be over
post tinmes and what have you. And they've al ways
been very supportive of what we've done and very
trustworthy, | think, of know ng that we're trying
to push the ship in the right direction. So that
rel ati onship has been rock solid. And we truly
appreci ate that.

You know, noving forward with the highlights
page, |'Il let Jacob get into the majority of that.
One thing that I will note that we did I think that
really inproved the broadcast, as now know t he

business is 98 or 99 percent of the noney is bet
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off track. So we really try to inprove our

presentation on the broadcast every single night.

W don't waste a second of dead tine. You
know, we start half an hour before the race with
t he pregane show. W cone on each night with
what ever crew happens to be here. And we really go
i n depth, you know, sort of alnbst trying to
educat e an audi ence because we' ve overgrown our
audi ence and really make it very wagering centric.
It's, There's not nuch fluff to it. You know,
we're tal king, you know, down in about the current
odds and maybe best of ways to wager on each
particular race. And | think that was a bi g change
that we nade, as opposed to sone of the past events
as wel .

If you flip forward, you'll see our
sponsorshi ps. That nunber will hopefully continue
to clinb there. W appreciate all of our sponsors.

The racing dates, this is one that's going to
be a lot different for next year. W're going to
open up February the 12th. W're really | ooking
forward to that early opening. There's a few
things that |I'm excited about there.

Hawt horne, over in Chicago, that's the exact

sane week that they wind down. So | think there's
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an active horse population there that's | ooking for

sonewhere to go. It's also about a nonth ahead of
Cak Grove in Kentucky, which has sort of becone one
of our big conpetitors for horses early on. It's
one of the reasons why we crashed so hard at the
begi nning of last neet. You know, they only have
to service 39 days down there with their casinos.
Their purses are obviously very | arge as opposed to
us having to service 160 days. So | think getting
about a five or six weeks head start on themw ||
hel p us out with sone of our horses as well.

And we're going to open a little different
than the past. W're going to open up on a
Thur sday and Fri day schedul e as opposed to Friday
and Sat urday, which has sort of been the footprint
here for a long tine. And the main reason for that
still wanted to do Friday nights and get a good
ni ce weekend night in to hopefully attract a good
crowmd on track. Thursday nights in the simulcast
world are going to be very good. For the first
time in two decades on the harness side, Wodbine
Mohawk has | eft Thursdays. The Meadow ands has
al so |l eft Thursday.

So we're going to sort of be the big fish

there on Thursday nights. W've sort of already
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clinmbed to the nunber three signal out there on the

sports side. | really think Thursdays are going to
be a honme run for us. So | think February, you
know, assum ng we can fill those cards as we hope.
And we put that condition sheet out well ahead of
time before this neet was over just to try to |et
peopl e know what's on the horizon. W work with
the |1 SA and get sone of those conditions out.

One of other mmjor changes we did this year
was sort of a test run was the first post has been
6:15 for many years. W started to identify a
little bit of a |ate afternoon tine slot when sone
of the Thoroughbred tracks would close, and it
| ooked |like a nice spot to be. There's not nuch
conpetition. | really thought if we noved that
post tinme up, we'd find a little success here. |
think that went very well. Gets the team out of
here a little bit earlier at night also so |I'm sure
nobody' s conpl ai ni ng about that. So we | ook
forward to bringing that 5:30 post back.

If you flip forward to the racing cal endar
there, there's not nuch going to change other than
the early start, again, just working 160 days.
We'll build sone better cards if we open earlier.

That will leave us less five night weeks. It wll
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| eave us | ess four night weeks.

There was a Saturday late in the neet, first
week of Novenber. Wen we opened the box that
nmorni ng, we had 40 horses in the box. So very
trying tines to try to fill race cards.

Utimtely, they were able to plead and beg and
find a way to fill a nine-race card, but we're
trying to get out of that a little nore. That's
why we stretched the schedul e out, one of the
reasons.

Really the only other change there, hone
wat chi ng the races on Monday, Labor Day, there were
not many tracks racing, holiday night there. Many
tracks were betting about double what they would
typically bet on any given night.

So that Monday, the 7th, we're going to race
that night. One of those tracks that bet double
was our sister track. They're not too happy.

We're going to swtch that Tuesday to a Monday j ust
as a one off to try to generate a little nore
action there as well.

The stakes schedule is going to stay roughly
the sanme for next year, nearly 7 mllion in purses.
O course, it kicks off the chanpionship neet with

the Dan Patch. W're also going to try to add an
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open mare's race. We'll work with the Ham |t oni an.

We're going to try and build the Dan Patch card up
alittle better. W had that open pace for the
male. And we're going to try put in a female race
that will go for over six figures. So we're

| ooking forward to, you know, press releasing that
and getting that out and building that as part of a
good ki ckoff for our chanpi onshi p season.

Wagering nmenu, we went through those changes,
but | owered a couple of the takeouts. So we added
I n our second signature Hoosier H gh Five, which
seened to be popular there as well. Gave us a | ot
nore carryover opportunities this season.

And finally, if you flip over to the handl e
narrative page, you know, the overall handl e,
again, up 30 percent. Really our one |leak that I
would like to try and plug, it's a challenge for
everybody is on-track handle. That's been the
chall enge. You'll see we're down a little bit
there on track.

And si nmul cast wagering in the building on
other tracks is up. And we really sort of equal ed
out the loss there on live on track. So we're
going to do sone nore things, change sonme things up

differently as last year to drive nore traffic to
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the building and hopefully drive sone nore ganblers

to the building as ell.

We hosted our first wiener dog races this
year. That drove out a new crowd, good crowd that
night. W're going to build on that. W wll get
sone different advertising things Jereny or Jacob
will get intoalittle bit later that we' ve got
pl anned, but that's, | think, our one opportunity
to try and plug that.

| really think that our sinulcast signal wll
continue to grow. And | think the new schedul e
will go along way to help with that. Yes.

COMM SSI ONER LEVENGOCD: | have really two
qui ck questions. Just out of curiosity, there's
the 5th of August and the 8th of Septenber, which
are these just, like, mddle of the week. What is
t hat ?

GABE PREW TT: Ckay. | can explain both of
those actually. And they could be very well used
as makeup days if we get in trouble with weather
early on. August is the day they have the grand
Crcuit Racing down at the State Fairgrounds. So
that's typically a day, the tines we've taken off
we actually used it as a nakeup day | ast year.

That woul d be one of our first makeup
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opport uni t1 es.

Septenber the 8th, that's the day | nentioned
| wanted to nove to Labor Day night so we just sort
of swtched that card, instead of going on a
Tuesday, went Monday due to it just being a nuch
better night for a racing handl e.

COW SSI ONER LEVENGOOD: Thank you. The
second question is the on-track betting for ne is
an indicator of the economc inpact to the
community. And |'ve made no bones about it.

That's a big deal to ne. Do you think the handle's
down, but the attendance is the sane, or is
attendance and al so the handl e goi ng down?

GABE PREW TT: The attendance was very
slightly behind | ooking at, |ike, two percent for
us here, just a little bit down over a thousand
peopl e, but over 160 days slightly down from year
to year.

COMM SSI ONER LEVENGOCD:  Ckay.

GABE PREW TT: You know, so we're | ooking at
ways to nove that forward too, but nost inportantly
the on-track handle. You know, there are different
ranp-ups. | do think driving people to the facility
is first and forenost. But, you know, the other

thing here is |I've got a ot of guys at ny facility
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that bet on their phones and on their apps, and

whether it's in the restaurant. And maybe sone of
the larger players even will maybe m x up their
action a bit. They'll bet sonme with us. They'll
bet sonme on their phones as well.

So it's not only about finding new custoners
and growi ng the base we al ready have but, you know,
maybe trying to get sone creative plans to
i ncentivize guys that in our facility, enjoying our
facility that, you know, are wagering, and we get
much less a slice of the pie obviously.

COW SSI ONER LEVENGOOD: So are there -- this
Is going to sound really naive. But there are
i ndi viduals on track that are not going to the
wi ndow t hat they're using the phone, and their
noney shows up in the export.

GABE PREW TT: Yes, sir, nmany people
unfortunately.

COWM SSI ONER LEVENGOCD:  Thank you.

CHAI RVAN BORST: | was going to kind of ask
t hat question too because you just kind of do
everything you can to get nore people here to get a
bi gger piece of the pie, but surely there is sone
kind of incentive if they're on their phone, hey,

i f you just wal k over to the wi ndow, a rebate, |
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don't know what it is, nore rewards or sonething.

GABE PREW TT: Yes, sir. And we are -- Jereny
will get intoalittle bit of that. W do have a
racing VIP club. You know, they cone out for a
neet wwth ne. W all chat upstairs, get a |lot of
good ideas fromthose fol ks, by the way. Have
gotten the best ideas in terns of wagering nenu or
anything we've gotten fromthe custoners. So |
really enjoy those events.

| think we've just got to get alittle nore
creative on how we cultivate that audi ence because
that's an audi ence that enjoys racing. They |ove
racing. Many of them are here al nost every night.
So it's, we've got to find a way to incentivize
those guys to wager a little nore wwth us. But as
we know, it's the conveni ence of the world today.
It's very easy to sit there wherever you nay be
and, you know, click a couple of buttons on your
phone as it is to get up and nake a nove.

COW SSI ONER LEVENGOOD: | have one nore. |I'm
sorry. \Wen you, when you go to casinos, you nust
be 21 and present an ID. |s that accurate?

GABE PREW TT: At the casino, yes.

COW SSI ONER LEVENGOOD:  Yes. But in the

racetrack, you can be |l ess than 21.
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GABE PREW TT: Ei ght een.

COW SSI ONER LEVENGOOD: Eighteen. So a child
that's 12 is not wel coned on the, on the --

GABE PREW TT: They're wel cone, for sure.

They just can't put a wager. Absolutely, we have
many famly fun events that we invite children.

COW SSI ONER LEVENGOOD:  So how do you
determ ne, how do you determ ne who's? Do you give
thema wist band? Do you give thema stanp? How
to you determ ne that so when a person goes up to
t he w ndow?

GABE PREWTT: It's on a simlar basis. It's
not |li ke the casino where you walk in. You're
carded, you know, initially. 1t's based on an
i ndi vidual basis for that particular nutuel teller.
So any interaction that they make if it's sonmeone
that | ooks |ike they could be underage, we al ways
card those folks.

COW SSI ONER LEVENGOOD:  All right. Thank
you.

CHAI RMAN BORST: | say you block their signals
on their phone. That's what you do. Then they
won't show up

GABE PREW TT: That's, that's been done

before. That seens to be a result unfortunately.
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CHAl RMAN BORST: Yeah, they won't show. They

say, |I'll show you.

Any ot her questions for Gabe before we nove
onto marketing and all that?

COW SSI ONER MCCUAIG Only comment | woul d
have, | don't think we were able to review the
video prior. If we could get copies of those sent
to us that would be wonderful just for those of us
on the phone that weren't able to see them

GABE PREW TT: Sure thing. W'II|l make sure
t hat happens.

CHAI RVAN BORST: (Good point. Anything el se?

GABE PREW TT: Thank you.

CHAl RMAN BORST: W'l |l nove to Jereny or
whoever's next.

JACOB RHEI NHEI MER:  Jacob Rhei nhei ner, Race
mar ket i ng manager at Harrah's Hoosier Park. Good
norni ng. Hope everyone's doing well. Just a
little background on ne before | junp into the race
mar keti ng side of the presentation.

2025 did mark my second year as the race
mar ket i ng manager here at Hoosier Park, but | have
been here eight years total in the race marketing
departnent, served as both an intern and the race

mar keti ng adm n under ny predecessor Em |y Gaskin.
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And beyond that, I'malso fourth generation froma

racing famly. So grateful to be working in this
I ndustry and excited to share with you what we did
in 2025 on the race marketing side.

Qobviously, Gabe really junped into the handl e
side of things and a |ot of great things there.
And | feel like we matched a |l ot of that on the
race marketing side. W'Ill start first and
forenost with where we pronote our product. Two
mai n channels for us, we have the industry
channels, a lot of print and digital ads going into
t hi ngs such as Daily Racing Forum Trot Magazi ne,
Har ness Raci ng Update, and things al ong those
l'ines.

But then locally where we've really conti nued
to increase our pronotion in an effort to get nore
peopl e here fromthe area to the racetrack, it's
the | ocal televisions where we spent a | ot of our
efforts here lately. W have those 30-second
comercials that air on the five local |ndianapolis
mar kets. That we woul d be ABC, CBS, Fox, NBC, and
WSH TV we've all aired commercials on. And then
we al so have those norni ng show appearances on Fox
59's Indy Now and WSH TV' s Lifestyle Live.

Once we get people here pronoting those
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signature events, we want to nake sure that we have

alittle bit of sonmething for everyone when they
get here. So for those signature stakes nights,
you know, we tal k about the Dan Patch and Hoosi er
Chanpion's all being on Fox Sports and the success
that that brought to us. But once we got people to
the track, we really want to nake sure everyone had
sonething to do. So we did have those famly fun
activities, whether it be the giant w peout

machi nes, those inflatable obstacle courses, things
al ong those lines that go along with food trucks
and gi ft gi veaways.

And then for Dan Patch and Trotting O assic
ni ght, we actually bunped up our pronotions quite a
bit to where we were giving away $10,000 to an
i ndividual if they could select the winner for the
Dan Patch or the Caesars Trotting Cassic. W're
just trying to nake sure that we have sone of those
really big ticket itens that wll hel p draw peopl e
to the racetrack for those nights.

Beyond our big signature race events, we al so
have a |l ot of those big community nights. Those
vary fromthe carnival days here at Hoosier Park
where we had a full-fledged carnival out in our

sout hern parking lot. Also too as Gabe nenti oned,
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our inaugural Low Ri der 500. That was our w ener

dog races here at Hoosier Park. That was a big
hit. Now that | feel we have one of those under
our belt, I think we can really blow that up in
2026.

And then we al so had our Enpire of Hope event.
That's a fundraiser for the Standardbred Transition
Al'liance where we raised just shy of $75,000 this
year for the Standardbred Transition Alliance.

That was nearly a $20, 000 record on our end for

what we're raising for the aftercare of retired

St andardbreds. | just could not be happier with
how t hat event went over.

The two highlights though of those community
events, it's Fourth of July. That is just a huge
day for us, our biggest day on track by a pretty
wi de margin. For the second straight year, we had
over 3,000 people on the track apron taking in live
raci ng before that fireworks show conmenced at the
concl usion of live racing.

Then to kind of wap the famly fun events, we
have Fright N ght at the Races. That's in Cctober
for us. That's a really cool event where we have
several hundred kids out here on the track

partaking in our Trunk or Treat. W also have corn
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mazes, the horse costune contest. W had a

headl ess horsenen out here on the track. So we
really just could not be any happier. Those events
seemto get bigger and bigger each and every year.
We really just hope to continue to partner with
folks in the community to continue to grow those
events on our end.

Wth those big community events, we do al ways
try to pair with free live nmusic down in the
Hoosi er Qutdoor Patio. W've been taking advant age
of this green space down here on the track apron.
W like to have a free show out there. W're
actually already in talks trying to get sone bigger
acts here for the comunity acts or for those
community nights rather in 2026. So that's
sonething we're going to continue to offer is the
live nmusic kind of conplinmentary out there on the
track.

Once we do get people to the racetrack, we
al so want themto get involved is racing. So we do
continue to offer free to play handi cappi ng cont est
each and every day of the racing. Al 160 days, we
have a free to play contest. W try to keep those,
you know, inviting to a novice who, you know, could

be alittle bashful, not sure what they're doing,
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where they feel as though they can get involved and

keep it, a sinple, but also sonething to where sone
of the nore hard core handi cappers feel |ike they
have a conpetitive edge or sonething along those
lines to keep them engaged as wel | .

Speaki ng of those top notch VIP-type players,
here at Hoosier Park, we do continue to offer them
benefits based on their play with their rewards
card. That's how they earn those rewards. W
actually added an additional tier this year called
the Dan Patch Club for our very top end pl ayers
just trying to give them nore and nore benefits
for, as you guys said, you know, com ng to Hoosier
Park and wagering with us through our machi nes.
That's sonmething that's very, very inportant to us
on the race marketing side.

And then Gabe al so touched on the GM m x and
m ngles for our top level players to get themin
front of Gabe. Those are really inportant this
year just because Gabe is new here and get him
I ntroduced to them but get themintroduced to him
And as he said, he's wlling to take ideas. And
what better feedback than the people who are here
every day investing in our product and to get them

in front of the boss, the guy's naking decisions
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around here. You just can't ask for better

f eedback than that on those VIP m x and m ngl es.

Wiile we want to get people invested on the
wagering side, we also want to get theminvested in
the ownership side as well. 2025 saw the
continuation of our fractional ownership group,
First Turn Stable. W also had a few other offers
in 2025, one of those being the Breakfast at the
HOP. Really grateful for the ISA and their work on
that lining us up with sone big ticket trainers to
get down here on the track apron during qualifiers
I n the norning.

We had sone extended interviews where you
could al so neet and greet sone of these guys. [|I'm
tal king sone big nanes too. One would be Ron
Bur ke, the w nningest trainer in all of horse
racing. He was out here on the track apron did an
extended interview for that Breakfast at The HOP.
The others being a Breeders Crown chanpi on trainer
Jam e McOrber and | HRA Hall of Faner Ernie Gaskin.

The | SA and | ndi ana Breed Devel opnent al so | ed
the charge on the main event series taking place up
on the Top O The Park. That was for potential new
owners. A place where they could cone chill for a

night by taking in a night of live racing and
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hopeful | y maki ng sonme connections that would invite

theminto the ownership world.

For those who aren't on track, as Gabe said,
that's where a large part of our business cones
from we want to continue to nmake sure that we are
maki ng i nformati on and access available to them so
we do continue to offer that free online racing
program on our website each and every day al ong
wWth free access to race replays, tip sheets, and
all kinds of other stats that can be used for
handi cappi ng.

We actually increased what we're doing from
the free online racing program rather. It's
al ways been the Track Master programthat we nake
available on that. But if you're like ne, you're a
little nore old school, the Track Master program
can be a little too nuch at tinmes. So | actually
i ke just kind of the basic track program W' ve
got that avail able on our Hoosier Park website too
so now peopl e have their choices, and they can nake
a decision based on their preference as to what
they' re | ooking for there.

Then as Gabe said, incredibly proud because
this is sonething that not inpacts not just people

wat chi ng at hone, but the people taking in a night
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of racing here on our track as well. Qur broadcast

really just nade a |lot of great strides there in
2026, 2025 rather, cutting down the dead air tine
of being able to do a three-man show each and every
night just really increases the insight that you
can bring as opposed to just one person up there
tal king at you. You know, it's just a nuch better
product. And we al ready have ideas generated on
how we can continue to grow that and inprove that
in 2026 as well and just continue to reduce that
dead air tine and nake sure we're being as

I nsightful as possible on that broadcast.

As Gabe said, our efforts this year totaled
about $700, 000 in spend on the race marketing side.
We're | ooking forward to very, very simlar nunbers
in 2026. And with all the changes this year, just
really proud of what he did in 2025 and makes us
even nore excited for 2026, | think, in terns of
what we can do on the race marketing side and
maki ng sone of these events even bigger and better.
Thank you.

CHAI RVAN BORST:  You nentioned the novice
bettor. | nean, there's two conponents to that, |
guess. You' ve got the novice bettor who hasn't

been here who doesn't really know what to do. So
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you' ve got to entice them sonehow. And then when

you get the novice bettor here, how do you they
find out about the free betting and all the other
stuff? | nmean, if they just walk in the door, is
t here sonebody that wll say, hey, here's what
we've got? | know the VIP you don't have to worry
about it because they know all the ins and outs
unl ess you have a new program But how do you, how
do you do those two things with the novice? GCet

t hem here and when they're here, get them
acclimted to what they can do so they're not so
nervous?

JACOB RHEI NHEI MER:  Yeah, that's a big thing
too. W just we want to nmke resources avail abl e.

CHAI RVAN BORST: You're breaking up.

JACOB RHEI NHEI MER: Test. Test. But, yes,
just making information available to them You
know, we started in 2025 making the racing prograns
free for everyone at the program stand during the
week. So anyone that wal ks in here can cone grab a
raci ng program but then we also --

CHAl RMAN BORST: Hel ps on the way.

(Technical difficulties.)

JACOB RHEI NHEI MER. But, yeah, again just

maki ng resources avail able. W also have
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howt o- wager brochures avail able at the program

stands. So those go really in depth wager by wager
in terns of how you can get involved.

And we do a really good job too on our race
mar keting team We can have ki nd of wagering 101
where a race marketing admn will conme in and just
kind of go with a group of people if we have a
group as a whol e where she can kind of explain how
to get involved, how to wager, what to pay
attention to, you know, what to listen to for on
the broadcast in terns of what nmay be good val ue or
what m ght be a | ock of the night or a price play
of the night.

So it's just trying to get as nuch information
as possible to people that are new to the racetrack
because it can be really daunting. | think it's
sonet hing where if you're |like ne, you ve grown up
in the industry, you take for granted just kind of
all that stuff you kind of learn organically. But
when you' re soneone just getting to the racetrack
for a first time opening up that program that's a
lot to look at. W just want to nake sure we can
kind of sinplify as nuch of it as possible.

CHAI RVAN BORST: Ckay. That's inportant. Any

ot her questions? | guess not. Go to Jereny then.
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Sl ow.

JEREMY MEDLEY: Slow and easy does it. Jereny
Medl ey, director of marketing for Harrah's Hoosi er
Park. | know many of you know ne, but just to give
you sone background on nyself, | have been with
this property for going on 15 years. Started as a
part-tinme guest services representative before
wor ki ng ny way up eventually to director of
mar ket i ng.

Li ke many of our team nenbers, | am deeply
rooted in this community, born and raised in
Anderson. | have lived here ny whole life. W are
acutely aware of the many chall enges that are
faci ng Madi son County, the city of Anderson at
| arge. The needs are real. And there are many of
t hem

So we'll talk about the inpact we nade
together in 2025. This year we commtted a total
of $430,000 to community investnment. And of that,
over 335,000 went directly towards Mdi son County
Initiatives and equi ne-rel ated organi zati ons. One
of our |argest areas of focus has been community
wel | - bei ng and social services. So that covers a
wi de range of essential needs. You're |ooking at

donesti c vi ol ence support, youth advocacy,
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honel essness, housi ng, addiction recovery, food

scarcity, much nore. 1In this category al one, we
contributed well over $80,000 locally. That

i ncl udes $25,000 for CASA for their main endeavors
to advocate for neglected children and find them
safe, permanent hones. WIIlow Place with over
$10,000 to WIllow Place, they offer safe housing
for wonen and chil dren.

We contributed 7500 to Grace Horizon, fornerly
Strict Love, for their efforts with victins of
human trafficking. W also supported Qutfitters
with 7500 to hel p ensure kids have access to
clothing essentials, and the Christian Center with
$5,000 for their work in shelter and recovery.

And, of course, we have organizations |ike
Second Harvest Food Bank, the Heart of Indiana
United Way. They receive support for their efforts
to keep famlies fed and stable. Just a few of the
exanpl es of the work we've been proud to stand
behind this year.

We know t hat strengthening the community
doesn't end there though. That neans investing in
education, investing in opportunities for the
people that live wwthin that comunity to grow. So

this year we contributed $12,500 to the Madi son




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

) ) Page 43
County Community Foundation. They've got a

wonder ful schol arship programthat opens doors for
a lot of our |local residents. The Leadership
Acadeny of Madi son County with $10,000 for their
role in hel ping devel op servant |eaders |ocally.

We provided $7,000 to Conbat Mnistries for
their youth programm ng, and $5,000 to the Ivy Tech
Foundation to support |ocal workforce devel opnent.
We al so contributed to organizations |like the
Ander son Educati on Foundation and the Madi son
County 4H ensuri ng young peopl e have the tools and
experiences that they need to thrive.

Anot her maj or area of focus was health and
nmedi cal support. That includes both physical and
mental health resources. W invested nore than
$30,000 in this space for groups such as Meridian
Heal th Services and Aspire Indiana Health and
St. Vincent Foundati on.

I n addition, we dedi cated another $10, 000
towards seni or care through organi zations |ike
Community LTC and Life Stream Services. These
organi zations provide essential support for ol der
adults in our comunity. And our commitnent goes
wel | beyond witing checks. W do believe in

showi ng up and being a part of those efforts on a
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personal | evel.

This year our Enpire of Hope fundraiser, as
Jacob al luded to, raised al nost $75,000 for the
St andardbred Transition Alliance. Qur property has
hosted nmulti ple Red Cross bl ood drives, diaper
drives, canned food drives. Right now our teamis
participating in sonething kind of new for us.
It's our giving tree program where we have chosen
ei ght local charities who are, have especially dire
needs around the holiday season for team nenbers to
contribute to that to bring in itens fromtheir
wish list for that. Just a fantastic program we
are really excited to have started that this year.

Now, throughout the year, groups of our team
nmenbers, including nenbers of our own executive
team volunteer at the Independent Adult Day
Center. W actually work to run a carnival for the
assisted living residents. And beyond vol unt eer
efforts, we currently have 13 team nenbers serving
on 13 | ocal nonprofit boards. Cbviously, that goes
a long way. Sonething we feel very strongly about
towards strengthening our direct involvenent in
what's happening in the conmunity.

On the equine side, in addition to Enpire of
Hope, we supported the Harness Horse Youth
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Foundation, | think everyone's famliar with, and

t hey do absol utely outstanding work educating and
I nspiring our future horsenen and horse wonen.

We contributed to Agape's, whose equine
assi sted therapy program make a profound difference
in people's lives. And we supported Sweet Liberty
Ranch and Rescue hel pi ng provide care and
rehabilitation for horses in need.

| hope that all of this reaffirns our
commtnment to this community and our appreciation
for the partnerships we've built with sone of these
organi zations. W are extrenely proud to be part
of Madi son County. And we look forward to
continuing that work in 2026. Thank you.

CHAl RMAN BORST: Thank you, Jereny. Any
gquestions? No. You being from born and raised
here, you ought to know the conmmunity pretty well.
So you should be in a good spot to hel p out where
needed.

JEREMY MEDLEY: Absol utely.

CHAI RVAN BORST: That's great. GCkay. Any
ot her Comm ssi oner questions?

MR. ROTHENBERG Just to note, he did nmeke a
simlar presentation back at our July neeting so

there's a lot of material in the July, under the
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July neeting that people can | ook up on our website

I f they are interested.

CHAl RMAN BORST: Ckay. Seeing none, | guess

we'll move on to Horseshoe.
JEREMY MEDLEY: Al right. [I'lIl turn it over
to Eric.

ERI C HALSTROM Eric Hal strom Horseshoe
| ndi anapolis. And | can't speak as quick as Gabe
does so this is going to slowit dow a little bit
for you just naturally.

| want to touch real briefly. Everybody wants
to hear Tammy tal k anyway so | know | shoul d speed
this thing but for my side. But | want to talk
real briefly on our just recently concluded neet
because I'mreally, really proud of the team of
our horsenen, and just sone of the things that we
were up against. Sone of it's a rem nder, but a
| egitimate rem nder of how tough that year was
comng into this with the H SA i ssues that we deal
with that fortunate enough that they don't have to
deal with here at Hoosier Park.

But our bill comng into the neet was
$3 mllion, as you recall. Next year it's even
nore significant than that. Half of that cones

frompurses. And, you know, one of the things that
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does is force you to make a deci sion of how you're

going to create nore handle to pay for it or, you
know, figure out a way to nmanage that w thout
reduci ng dates and going fromthere.

We nade the decision, along with Joe Davis,
Timdyshaw to try to run sone fewer races this
year. W want to keep the sane nunber of days.
| nstead of running sone nine and ten race cards
| ast year, nost of those were eight this year. And
| woul d expect that to be the norm going forward.

This seened to be the year where we needed to
get kind of flat and start and figure out how we
continually pay for this H SA issue. What that
meant as a result was we ran 40-plus fewer races
this year than we did the year before between the
Thor oughbreds and the Quarter Horse side. Sone of
t hat happens, we |ose half a card here and there by
weat her and things just naturally take place. But
we knew that this was going to be a tough year.

In addition to that, | know Indiana was in a
drought all year but not in Shelbyville. | can
just tell you right now And if it rained, it
rai ned on the days that we raced. And | nentioned
before, our turf course is the nost powerful weapon

we have wth national bettors and whatnot. And we
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| ost 38 nore turf races this year. W ran 38 fewer

turf races than we did in 2024, which is a shocking
nunber. It's about 25 percent fewer.

And | think if you had asked nyself or Joe
Morris or Joe Davis or Timknow ng what we were up
agai nst what the result was, we would have been
thrilled to be even anywhere near break even. And
the good news is we beat |ast year's nunbers. And
that's a real testanment to not just our team but
t he horsenen and Jessica and figuring out a way to
get through and navi gate the Thoroughbred side of
your business right now, which is a little bit
t umul t uous.

So real proud of the team and, you know,
everybody that's here that's |istening understand
the quality of the racing has gotten good enough
where we're going to end up somewhere around $325
mllion in handle this year. About 40 mllion of
that is international that's been created. W've
wor ked hard to try to get our signals into Europe
and Turkey and different places. And that
continues to grow. Just for franme of reference, in
2019, that total handle was $151 million. So it's
been a really good story.

And like | say, the quality of racing, not
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just the Thoroughbred side, the Quarter Horse side

Is as good as you're going to get. You know,
there's no free lunch for anybody trying to cone
into I ndiana at Horseshoe and go away with sone
purse noney. It doesn't happen that easy anynore.
So really great year.

Real quickly for next year, as we sit and talk
with Joe Davis and Tim we try to figure out how
we're going to pay for purses next year. One of
the things we have figured out is we just need to
create handl e and keep going that way. Ten mllion
nore in handle gets you a | ot of purse noney in
t hat .

So we sat aside and | ooked at our schedule for
next year and sonewhat |like simlar to what Gabe
did, we figured out what tinmes of the year we
struggled the nost with handle. And nost of ours
IS in the summer. Every Thoroughbred track in the
country is running in the summer. And it nmakes it
difficult to fill sone races. And there's just a
ot of traffic in the simulcast world.

So we're actually going to start earlier this
year, April 7th. 1'd have to ask Joe Davis or
TimDew tt or sonebody. That m ght be the earliest

we've started in the Thoroughbred neet at Horseshoe
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or Indiana Grand or the nanes before that. W're

going to add a little bit of racing in April, add
some nore in Novenber when the schedules thin out,
and we think we can drive sone nore handle. Don't
forget, if we just get a nornmal year of weather,
we've got a | ot of opportunity for next year. So |
feel very good coming into next year.

A coupl e quick things, |Indiana Derby Day, |
know | nentioned, we noved off of the first
Saturday just this year. It's July 4th is the
first Saturday. W kind of heard the community and
heard the team nenbers and decided we'll give it a
shot July 11th. Looking for that event to keep
expanding. And | see no reason why. Fox Sports
woul d be out. And they've done a lot to help us to
pronote that event and nove it forward.

Qur own chanpi ons day, |ndi ana Chanpi ons Day
Oct ober 24th set another record, handle record this
year. And as | was watching on the apron with a
few custoners and sone horsenen this year, it's
pretty amazing to see how good this racing is at
this point. And the graded stakes on the Quarter
Hor se side, these are days of very, very good
gquality com ng out of Indiana that we should all be

very proud of.
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So I'mgoing turn this. ['ll take any

gquestions you want, but | know Tammy is the one

t hat everybody cane here to watch today. So I|'I|
turn it over to her, unless you' ve got anything for
nme.

CHAI RMAN BORST: Any questions? | guess |'ve
got a question. Your handle's going up here, and
obvi ous, well, here at Hoosier Park went up, but
the rest of the country went down 9 percent.

What's the rest of the country doing with
Thor oughbred and Quarter Horse conpared to you
goi ng up?

ERI C HALSTROM  Yeah, Chairnman Borst, great
question. The Thoroughbred and Quarter Horse side
Is down about 6 percent. So we've bucked that
trend. And what we've seen and what | believe now
Is we're just going to fight for narket share every
year. And we're going to have to take it off of
everybody el se because it's not growing. You know,
it would be kind of naive for any of us to say that
next year we think the national handle totals are
going to go up. They're probably not. So we're
just going to have to steal sone nore. And we'll
find ways to do that.

CHAl RMAN BORST: Thank you. Anything else? |
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guess not. Tammy gets to conme up next. G eat

bui | dup for you here, but you've done this a
mllion tines.

TAMMY KNOX: Yeah, no pressure. Tammy Knox,
Hor seshoe | ndi anapolis, Race Marketing Manager.

And |'mgoing to be brief. 1'mgoing to tal k about
'25 a little bit, "26 a little bit, but I'm going

to be brief because |I know not everybody shares ny
passion for marketing so | don't want to be boring.

So here we go. Nunber one. Advertising. W
were on all four networks again this year in
| ndi anapolis: ABC, CBS, NBC, and Fox. | always
keep a little noney in the bank because you never
know i f sonething's going to pop up that you want
to junp on the bandwagon with. W were able to dip
into that bank twice this year for the Pacers
pl ayoffs and al so the Indi ana Fever post-season
run.

And so we got a |lot of eyeballs on our
advertising this year on TV. So it's what you
want. We got |ucky. So hopefully they do that
again in '26, and we'll be ready for them

We have four billboards. W have two on 74.
We have one on 65, and we have one at the airport.

|"mgetting rid of the one at the airport. They've
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reconfigured the | anes over there, and I just don't

feel it's effective anynore. | think it's in an
awkwar d spot.

So we're going to take that noney and put into
a new opportunity next year called Google Ads. And
that feeds directly into our YouTube page. The
casino marketing dabbled in it alittle bit this
fall, and they had sone really good nunbers. So
| "' m hopeful that it will work for us the sane way.
So we're going to try it and see how we get al ong
for next year.

Nunmber two. Contest. | wanted to give a
little bit of background about our contest and why
we started all these online free contests. |t goes
back to 2020 during COVI D when peopl e either
weren't comng to the track, or they couldn't cone
to the track.

So we started these three online contests. |
think the first year we had about $35,000 in
contest prize noney. W just finished '25. W had
over $125,000 in contest prize noney. So that's
how much this program has grown in the |ast five
years. So | want to stop and really recognize
| ndi ana HBPA, | TOBA, and Quarter Horse Raci ng

Associ ation and al so breed devel opnent because
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they've really supported us through all of our

contests and our events. And we do could not do
what we do without their support. So | want to say
a thank you to them

And we always try to do sonething new. So
this year we've partnered with 123Gam ng out of
Australia. And we had a 100-day contest. It was
totally online. Most of our contests you can play
on track, or you can play online.

This one went, started April 29th, and then
it went to Chanpions Day at the end of October.
And we averaged over 600 players a day in this
contest. So that shows that we were reaching sone
new people that we had never tapped into before
because they had a totally different database.
coul d see when the player's names woul d cone
t hrough that would wwn. They were people | had
never heard of before. It was restricted to the US
and Canada. So we had a | ot of Canadi an players in
this contest.

| think we're going to do it again in 2026,
but Eric and | need to kind of talk about it a
little bit. It's alittle pricy so |l don't want to
commt to anything first, but we did have sone good

success wth that.
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Nunmber three. Qur events. | put our events

in three categories. | put, we have marquee
events, which is your Indiana Derby, your Indiana
Chanpi ons Day, and Kentucky Derby. And they get

t he nost advertising for obvious reasons. That's
when we get our biggest attendances at the track.

Then we have a m d-level event. And those are
your Boots and Brews, your Silks and Roses that was
new this past year, our Veterans Day. W are
really growing on that. Pups and Ponies. Al of
t hose events have a philanthropic tie to them And
we're able to raise sone really good noney for
organi zations in both Shel by County and in the
equi ne industry. And those continue to grow every
year. They have still get TV advertising. They're
just not in the Pacers playoffs. W get sone
really good attendances for those days.

And then a third category that's just kind of
evol ved over the last couple of years, | call them
our non-retail events. W have sone really good
state-bred raci ng on Wednesdays at our track. So
we' re thinking how can we, |ike, engage peopl e and
enhance those days.

So we threw a nane on those days. W put a

contest on them put a little social nedia support.
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| n sone |1 nstances we' ve even done sone adverti si ng

In the equine industry trades. And these days have
really taken off, and they've really grown.

So we've identified three days in 2026 that
we're going to do the sane thing for. And we're
going to try to showcase our | ndiana racing
program which has just gotten so nuch better in
the last, even the |last couple of years. |It's
really grown. And we want to do everything we can
to put that product out there.

So ny final point, sonmething |"'mreally
exci ted about, Horseshoe Indianapolis was the first
and only racetrack to offer an artificial
intelligent handi capper. W launched A.l. Alan in
2025. He's powered by Daily Racing Forum

He even has his own website through DRF. You
can go in and type in, Who's going to win the third
race today? And it wll give you a whole racing
analysis. And then it also gives you sone power
ranki ngs and sone statistics and other data. But
then at the bottom it takes it a step further, and
It gives you scenarios. And it wll say, like, if
this horse goes to the | ead, then this horse has a
shot to win. |If this horse doesn't go to the | ead,

then look at this guy right here. He's got a shot.
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So it's giving the handi capper a whole new tool to

use whenever they're | ooking at our races. So
we' re excited.

He's a work in progress. R ght now, he's
animated. He will conme on, puts his hand on his
hip. He points, and he fixes his glasses. W're
hoping in '26 to add a voice to himso that he can
actually conme on and do his own handi cappi ng
segnent, but the possibilities are endless with
him So I'mreally excited.

And then | always close by telling you what
our new thenme is for next year, and it's From Gate
to dory. And we've already started working on our
advertising and everything.

So does anybody have any questions?

CHAI RVAN BORST: Gate to dory.

TAMMY KNOX: Gate to d ory.

CHAl RVAN BORST: Well, two things, one, you
may keep your noney in the bank on the Pacers
because things are going down. | hate to say that,
but it isn't |ooking good.

TAMW KNOX: No, it doesn't.

CHAl RMAN BORST: The Fever, okay, hopefully
they're back. But the other thing, | was going to

ask about A 1. Alan. | don't know how -- | thought
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it ought to be I.A Eric, but that's okay. But

A l. Alan, do we know if anybody's won any nore
with Al. Alan or not? Do we have any statistics
or anybody willing to even step up and say, hey, |

did a lot better on that?

TAMMY KNOX: Well, we did a contest wth him
this year. It was a ten-week contest. It went in
July. It was ten weeks in a row. W had about 250
people that played in it. And he finished 26th so
he did pretty good. So, you know, there's roomfor
I nprovenent |' m sure.

W don't have any statistics yet. W're still
kind of in the infancy stage wwth him But | sure
hope | can stand up here next here and give you
sone statistics. Who knows, maybe he'll be doing
this report, and I may be sitting back there.

CHAIl RMAN BORST: A |I. Tamry. It will be
interesting to see because naybe you can sonehow
make that into you have to be here to use |I. A
Alan. And if he's really successful, you can't use
hi m on phone or anything. Maybe that draws nore
people. | don't know.

TAMW KNOX: Yeah, | don't know.

CHAI RMAN BORST: That's interesting. You know

it's comng though.
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TAMW KNOX: That's the trend.

CHAIRVAN BORST: |I'mglad to see you're at the
forefront.

TAMW KNOX: Yeah, we're trying to keep up
wth all these trends.

CHAI RMAN BORST: (Good. That's good. Any
ot her questions for Tammy? | guess not.

TAMW KNOX: Ckay. Well, I'"'mgoing to
i ntroduce ny boss, Director of Marketing, Janes
Baker. And he's going to talk to you about
communi ty engagenent.

CHAI RVAN BORST:  Thank you.

TAMMY KNOX: Okay. Thanks. See you next year
maybe.

JAMES BAKER  Janes Baker, Director of
Mar keting with Horseshoe | ndianapolis. Just
wrappi ng up with our 2025 community giving.

So this year at Horseshoe | ndi anapolis we
conti nued strong commtnent to community support
with total spend of $525,000. Over 90 percent, or
roughly $475, 000 stayed | ocal in Shel by County and
the equine comunity. Sone of this |ocal spend
i ncl uded funds for SCUFFY, which was Shel by County
United Fund For You, who supports organizations

i ke Meal s on Wieel s, Shel by County Seni or
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Services, Boys and Grls Club, and Grls Inc.

The Boys and Grls Club of Shel by County
operates four locations that directly serve
chil dren of our team nenbers and horsenen and
wonren. And in fact, $63,400 of our contributions
went specifically to the Boys and Grls Cub and
Grls, Inc.

We al so supported Di nner Before Bedtine, which
delivers neals to children, and the Arc of Shel by
County serving famlies with disabilities as well.

Movi ng on to sone highlight events, on the
first page of our community giving section, you'll
see a photo of our Septenber 11th event, which was
a free lunch for our local first responders hosted
by our managenent and F&B teans i n downt own
Shel byville. It was a great turnout and a very
wel | -recei ved event.

Anot her highlight was the Enpire of Hope
raci ng event held in August dedicated to raising
funds and awareness for racehorse aftercare
prograns. We also |linked several other race
weekends and charitabl e causes, including PDIJF
Raci ng Across Anerica and the annual Jockey and
Jeans event, which raises funds for permanently

di sabl ed j ockeys.
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Addi ti onal events included Pups and Ponies

benefiting Cani ne Castaways and our new Sil ks and
Roses initiative supporting |Indiana Wonen I n Need.
And there's a ton of other organizations as well, a
giant list that | could sit here and probably talk
about for the next 30 m nutes.

So just wanted to wap up though, as we | ook
ahead, it was a really busy inpactful 2025. And we
| ook forward to continuing that in 2026.

CHAI RMAN BORST: Thank you, Janes. Any

questions for Janes? | guess not. Thank you.
JAMES BAKER  Thank you.
CHAI RVAN BORST: Gkay. | don't know |
guess, | don't know if there's anybody fromthe

public, any of the horse associations that would
li ke to say anything about the plan. Hopefully
you' ve been working with them And they're working
with you on it. Any conmments nowis the tinme. |
guess they' re okay.

Al right. | guess we're ready to have a
noti on and a second to approve the 2026 operational
pl an.

COW SSI ONER CHERRY: So noved.

COMM SSI ONER LEVENGOCD:  Second.

CHAI RVAN BORST: Been noved and seconded.
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Rol | call.

MR. ROTHENBERG  Chai rman Bor st .

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, PENNYCUFF: Conm ssi oner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF:. Conm ssioner Cherry.

COW SSI ONER CHERRY:  Aye.

COW SSI ONER LEVENGOOD:  |'ve got to tell you.
|' ve done these. Woever was the person that
really put it all together, this is amazing. This
is really, really well done. And that's it.

CHAl RVAN BORST: It is.

COMM SSI ONER LEVENGOCD: | nean, it's, it's
pretty -- it's anmazing.

CHAI RVMAN BORST: It's gotten better every
year. And that's good. Okay. It passes.

Next on the agenda is review of the capital
raci ng, Racing Capital Fund Comm ttee expenditures
approved and submtted by the Fund Conmttee
Menbers and for Horseshoe | ndianapolis, as well as
Community Center update. Joe is back again.

JOE MORRI'S: Joe Mourris, Caesars

Entertainment. Just a mnute on that, that
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pr esentation 1s put toget her as a team So we

start ahead of it in probably August. Jereny
Medl ey here and his teamis the one who actually
puts it together. | probably read five drafts, but
It goes through all the different |evels of the
departnents. It goes through the horsenen's
groups. It goes right through. And it's really a
col | aborative effort. And we do keep it on our
desk over the whole year. So it does give ne
sonething to score teamon as part of it. Love
sitting here listening to it and hearing the
excitenment and the energy of the people presenting
it. So that's very rewarding as a part of the
whol e t hi ng.

RCFAC for Horseshoe | ndianapolis, as we know,
we front | oaded. What we did when we got that
noney we built the new barn, which was a big part
of it. W built -- we needed nore stalls there to
hel p us control our own destination. So we built
105 stalls. W needed nore dormroons so we put in
48 or 50 nore dormroons. That took a I ot of the
noney. We're a little nore bal anced here at
Hoosier as we do it.

This particular year we've continued with

survei |l | ance cameras on the back stretch, not iIn
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t he barns but outside the barns. W had sone blind

spots there so we've probably put 115,000 into
that. W put exhaust fans in barns one through
four. Barns one through four were the first barns
we wi nterized. And the people who stable in there
say we've got to get sone better air in here. Air
is one of the key conponents for horse safety, you
know, and wellness. So we put in sone Big Ass fans
there. That's literally the nanme of the conpany.
And we needed sone sinul cast video equi pnent.
We put sone footing the on turf course. W put
sone in our Equiciser, spent 342,000 this year. W
al so conpleted our Community Center. |In fact, |
just got two emails as | was sitting here |istening
to the presentations. One of themwas the
processing of the last wire to the Community
Center. W owe zero after this wire goes out
today. So the work is done. | was down there for
the HBPA' s Christnmas party yesterday. And they
were putting together the final pieces of the
furniture comng in. They'll be noving in over the
next week. W're excited. |It's paid for. It was
on budget. W're excited to be able to use that
facility in the nunerous ways we're planning on

doi ng t hat.




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

) ) ) ) Page 65
The other email | got while | was sitting

here, nore good news for here, the Dan Patch Stakes
has been upgraded to a Grade 1 by the Graded Stakes
Commttee. So that gives Hoosier three Gade 1
stakes, which is a big deal in the harness racing
side of things. And, hopefully, this new, and Gabe
mentioned it, you know, we reached out. And we
were able to get a grand circuit event. It wll

be, turn into a graded stake but an open mare best

in the country race here that will have the Dan
Pat ch best for the boys. And we still need to nane
this race, but we'll nane it. And we'll add that

to our repertoire of races. W've taken four or
five races that were left at other tracks over the
| ast few years and added theminto here as part of
our chanpionship neet. So that's very exciting for
us al so.

Back to our RCFAC, next year we're not
spending a lot. W've got about 120,000 there.
And for years seven through ten, as we have that
ten-year program before it funds itself again for
12-5 for each track, it gives us 280,000 a year to
spend there.

COW SSI ONER LEVENGOOD: What are all the

shuttl e buses for?
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JOE MORRI'S: Huh?

COWMM SSI ONER LEVENGOCD: What are all the
shuttl e buses for?

JCE MORRI'S: Shuttle buses are on the rolling
equi pnment. And they put that rolling equi pnment
list together. That wll be on the Eric side of
things here in alittle bit. They put it together,
|"mgoing to say, in 2017. And before COVID, they
used to use a lot of shuttle buses. W won't be
buying a | ot of shuttle buses.

So and Eric will get that on the rolling
equi pnment side of it. But that he's got nost of
those transferred out to equi pnent that we actually
need now.

The thing you'll see here on year six is turf
course irrigation. W've got to rebuild the turf
course. The irrigation part of it, it's old.
There's better technol ogy out there for how you
water a turf course. So we're going to start at
45,000 a year to start to replace, rebuild that so
it's a nore state-of-the-art system And we'll do
that over the next few years with section by
section.

CHAl RMAN BORST: Ckay. Any questions? |

don't think we need to vote on that since there's
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no report back. | see no questions. Thank you,

Joe.

Ckay. Next on the agenda is consideration of
Hor seshoe | ndi anapolis' request to anend the
expected 2026 capital expenditure equi pnent plan
and substitute with alternate purchases. Joe just
referred to. FEric's back.

ERI C HALSTROM Yeah, Eric Halstromwth
Hor seshoe | ndi anapolis. Conm ssioner Levengood,
the shuttle buses actually are the topic of the day
here. W, | was told in no uncertain terns since
we gave our old shuttles to the community and to a
bunch of, you know, really good causes and what not,
shuttles aren't a part of our operations anynore
the way things are working.

As the way the plan sat, there was ei ght of
t hose schedul ed to be purchased in 2026. And, you
know, clearly, that's not sonething we're going to
come with any request to do. The good news is we
have plenty of other things that we could really
use and sone equi pnent.

The main one, and |'ve got the -- | know
you' ve all seen the letter. And | won't just go
through it line by line. I'mglad to answer any

guestions. But the main one is the water truck,
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whi ch has gotten really expensive. W have an

estimate of about $330,000 for that water truck.
That if we could get that rolling and get approval
today, it's going to cone sonewhere in that

nei ghborhood. W could have it ready by

April 7th. And, you know, that's the goal here.
The next neeting is in March. And if we tried to
wait to get approval then, we would probably be
behind to start the season.

But in addition to that, manure hauling is a
mai n part of our business as well. Those | oaders
have taken a | ot of beating over the |last few
years. Terrell could use a couple of those.
They're not cheap either, a couple hundred thousand
you put them toget her.

Bobcat for our track maintenance team This
Bobcat actually has wide tracks so it doesn't
di sturb the dirt the way nornmal tires can rut
t hi ngs up, whether that's the main track or the
turf course.

Radi os are a constant thing. Repeaters are
expensive. |'msure in your business you renenber
that fromyour days trying to stay in
communi cations. W're dealing with a little bit of

data technology. This will get us, get our




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

) ) ) ) Page 69
operations on the racing side back in step.

And then harrows are a big thing because we're
using them year round. Seens |ike we cone every
year with sone request for harrows. And | would
expect that would be a staple in these
presentati ons from Horseshoe.

As you can see here, we, it was about 984, 000,
almbst a mllion dollars that we had all ocated for
this equipnment. W're not quite ready to pull the
trigger on everything and didn't want to, you know,
get hasty with anything and ask for things that we
m ght not need. At sone point in 2026, we'll cone
back to you with request for the other 121, 000 or
so just sonething always conmes up. By the tinme we
get to March or the July neeting, whenever that is,
we' |l have sonme way to take care of that noney.
W'l |l cone back with the second request.

But all the stuff that you see there woul d be,
you know, we respectfully ask for that approval for
those because it wll really help us get ready for
April and the start of the neet.

CHAl RMAN BORST: Ckay. Do we have any
questions for Eric on the substitution? |If not, we
need a notion and a second to approve it.

COW SSI ONER CHERRY: M. Chai rman, so noved.
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COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded. |
guess we go to the roll call.

MR. PENNYCUFF: Chai r man Bor st.

CHAI RVAN BORST:  Aye.

MR, PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF:. Conm ssioner Cherry.

COW SSI ONER CHERRY:  Aye.

CHAI RMAN BORST: Passes. Thank you.

ERI C HALSTROM  Thank you.

CHAl RMAN BORST: (Okay. Next on the agenda is
review and consideration of |icense renewal
applications for 2026 for the Secondary Pari nut uel
Organi zation, SPMO, for the foll ow ng conpani es.
And | guess |I'll turn it to Dale, and you can go
t hrough the eight or five, six different conpani es.

MR. PENNYCUFF:. Thank you. Chairman Borst,
Comm ssioners. At |ast year's Decenber neeting,
you unani nously voted to approve the |licenses of
the SPM>s listed at A through G for this agenda
item The license termis for one year.

Comm ssion staff received seven SPMO | i cense
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renewal applications for 2026.

Comm ssion staff had reviewed each of the
renewal applications and determ ned that they are
substantially conpliant wwth the | HRC regul ati ons.
Additionally staff has continued its contract with
t he Thoroughbred Raci ng Protective Bureau, or TRPB,
to review daily wagering data provi ded by each of
the SPMs. TRPB allows the review of daily
wagering data on a granular |evel closer than ever
bef ore.

Staff has also been in contact wth the Oregon
Raci ng Conm ssion, which has set itself up as the
forenost authority on ADW hub operations, including
conducting audits and maintaining strict |icensing
requi rements for SPMs. Wth that said, each of
the SPM>s requesting renewal Oregon hub |license are
i n good standing with the Oregon Raci ng Conm ssi on
havi ng conpleted their last audits with no
pr obl ens.

Lien Ganes conpleted their audit with TRPB
with no problens. Additionally, TRPB has not
notified Comm ssion staff wth any significant
I ssues in wagering data fromany of the applicants
t hat woul d suggest an unfitness for |icensure.

Chai rnan Borst, Conm ssioners, in an effort to
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clarify the scope of each license renewal,

Comm ssion staff drafted a proposed order for each
SPMO requesting |license renewal. The proposed
orders cover the scope of the license and any
condi tions inposed.

At this tinme, Conm ssion staff respectfully
requests the approval of the proposed orders,

i ncl udi ng permssion for the Executive Director to
sign the orders for SPMO renewal s for Churchill
Downs Technol ogy Initiatives Conpany, CDS
Technol ogi es, AmAést Entertai nment, Xpressbet, NYRA
Bets, PENN ADW LLC, and Lien Ganes Racing. The
renewal termis for January 1, 2026 through
Decenber 31, 2026.

Comm ssion Staff also requests that the
approval of the renewal applications contain the
addi tional condition of the SPM3s conti nui ng
wi |l lingness to cooperate and provide information to
t he Comm ssion and Comm ssion staff as requested.

CHAl RVAN BORST: Thank you, Dale. Any
questions? This is pretty nmuch a yearly task we
need to do. | think the tracks would like us to do
this. GCkay. How about a notion to approve and a
second?

COW SSI ONER CHERRY: Can we do it all in one
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noti on?

CHAl RMVAN BORST:  Yeah, we can do all --

COMM SSI ONER CHERRY: So noved.

CHAl RMVAN BORST: -- seven at once.

COW SSI ONER CHERRY:  Mbved.

CHAI RVAN BORST: Mved and. ..

COW SSI ONER LEVENGOCD:  Second.

COMM SSI ONER MCCARTY:  Second.

CHAI RMAN BORST: Thank you, Bill. Roll call
vot e.

MR. PENNYCUFF: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF: Conm ssioner Cherry.

COW SS| ONER CHERRY:  Aye.

CHAl RVAN BORST: Did we | ose Conmmi ssi oner
McCuai g?

MR. ROTHENBERG  Yes, she had to |eave. She
had anot her event about 20 m nutes ago.

CHAI RVAN BORST:  Ckay.

MR. ROTHENBERG = She texted ne.

CHAI RMAN BORST: Just making sure we didn't

Page 73
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get the call dropped.

Al right. Next is the status update
regardi ng the 2026 breed devel opnent conm ttee
prograns. Apparently we're ready to vote on the
St andardbred, and the other three are still in
progress. So the puzzle maker Jessica is here.

JESSI CA BARNES: Good afternoon. You have in
front of you the 2026 | ndi ana Standardbred breed
devel opnent program It is fairly simlar to |ast
year's program except for that we have nade, |
bel i eve, what are two, two significant
I nprovenents.

We took a |l ook at our sires stakes program
And you'll see when you | ook at the budget, we've
actually broken that programdown to the two and
three year olds together and the aged. So we broke
out the aged because we have nmade an i nprovenent to
t he aged conponent of that program

The aged in the past had an elimnation and a
final. And when we had our neetings this fall in
wor king with the horsenen's organi zati ons and the
racetracks, everybody kind of said, can we | ook at
addi ng an additional |leg so we nake that instead of
just an elimnation and a final, a two-1leg series.

The aged sires stake horses are sone of the best
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horses in the country that are racing. And because

that was only elimnation and a final, we were only
getting them here for naybe one week or two weeks
depending on if those elimnations filled. So we
actually allocated sone noney to bring them here
for two legs. So hopefully that wll help the
track fill some races and have us be able to

hi ghl i ght those great horses anot her week of racing
at the racetrack.

So that did add a little bit of noney to the
programto do that. W are going to fund those
| egs through an agreenent with the racetrack.

We're going to pay for half, and the track is going
to pay for half. So that is included there.

And then we've al so upped the Indiana sired
overni ght supplenent from3.5 mllion to $3.8
mllion with that additional 300,000 earnmarked
specifically for two-year-old races. So in working
wWith the racetrack, we are going to boost those
nom ners of one in those claimng races for two
year olds. One of the biggest conplaints that we
hear over the years is trouble getting to those
m ddl e of the road horses. W have a really great
sires stakes for our best horses. Qur fair program

makes adequat e noney, but those m ddl e horses that
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are not quite sires stake material but they're

better than the fairs, we'd |like to earmark sonme
noney to help those horses and to keep them here at
the racetrack so to keep themfromgoing out to the
county fairs. And we thought that in talking with
the racetracks that this would be a good
opportunity to do that.

So overall, the programis the sane except for
those two changes. So I would respectfully ask for
approval of the 2026 Standardbred breed devel opnent
program And then | will give you an update on the
ot her breeds after that.

CHAI RVAN BORST: Thank you. Any questions for
Jessica? GCkay. How about a notion to approve the
St andar dbred breed devel opnent program for 20267

COW SSI ONER MCCARTY: | so nove.

COMM SSI ONER CHERRY:  Second.

CHAl RMVAN BORST: Been noved and seconded. Go
to the roll call.

MR. PENNYCUFF: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR, PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood.

COW SSI ONER LEVENGOOD:  Aye.
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MR. PENNYCUFF: Conm ssioner Cherry.

COW SS| ONER CHERRY:  Aye.

CHAI RMAN BORST: It passes. Now the update on
t he ot her three.

JESSI CA BARNES: The Quarter Horse Breed
Devel opnent conmmttee, we actually net on Monday,
and we finalized our program So we have that
ready to send to the Executive Director to take a
look at. | felt it was a little too late to get it
in front of you guys with us just finalizing it
Monday.

Thor oughbred actually has a neeting schedul ed
on Thursday. And | anticipate that we wll have a
program probably approved in early January. It
takes a little bit nore tine wwth the Thoroughbred
program

And then the Standardbred Advisory Board w ||
be neeting with the county fair racing secretaries
that first weekend in January. And then I'm
wor ki ng on schedul i ng an advi sory board neeting the
follow ng week after that. So anticipate having
all three of the renmining prograns done by md
January.

And | would ask the Comm ssion to delegate to

the Executive Director the authority to approve
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t hose prograns once we get those done so we can
nove forward with the nom nati on books, the
condi tion books with the racetracks. | don't
anticipate there be anything controversial. W
continue to have neetings with the horsenen's
groups and the racetracks to nake sure that

everybody is on the sane page when we craft those

progr ans.

CHAl RMAN BORST: Thank you. GCkay. | guess
woul d do that 14 when we do the delegation; is th
right?

MR. PENNYCUFF: Yes, Chairnman Borst.

CHAI RVAN BORST: | guess it will be covered
t here.

JESSI CA BARNES: Thank you.

CHAI RMAN BORST: Thanks. COkay. Next is the
update on the racetrack winter training for
Hor seshoe and Hoosier Park. Eric's going to go
first.

ERI C HALSTROM Eric Hal stromw th Horseshoe
| ndi anapolis. Just a quick update on wntertine
training. You know, we've been doing this, | thi
this is our fifth year now. If you recall, the
final order calls for stabling for 250 horses

during the winter. And we went past that a | ong
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time ago and realized this is good for everybody,

the horsenen and the racetrack as we get ready for
t he next season.

This year we actually had 948 stall
applications for the winter training. Chris
Pol zin, our director of racing, played with the
puzzle pieces to try to figure out howit all works
and ended up awardi ng al nost 700 stalls. Not all
t hose horses are on the grounds now, but they wll
be shortly to get ready for next season.

And, you know, it is a good thing. It's not a
perfect science. W had a cold and snowy start to
the winter here. And even on days like this
norni ng, we found out the racetrack can freeze when
it's 40 degrees. W woul d have known that? So
| "' m guessing what |'msaying is in Shel byville when
they say it's 40 in Shelbyville, it's actually 20
where we have to use sone sort of factor in here to
take sone of the heat out of Shel byville.

But, anyway, we have a good system here. Sone
of the things to update you on how we cover this.
We have hired several year-round, full-tine
positions to stay here throughout the winter. W
have vet coverage from one of our enployees, Dr.

Andy Hershey. |'ve nmade an agreenent with Dr. M ke
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Mann when Andy's not available to be there. So we

do have vet coverage on every day that we train,
whi ch is schedul ed for Mnday through Friday.

Qovi ously, our track mai ntenance crew, as a
general rule, works around the clock to keep the
racetrack open and out of the elenents. And today
was a really good exanple. If you think it's
40 degrees, and you try to give your guys a break
and |l et them get sone sleep one night, it can cone
back and get you. So we'll figure out a new system
for how that works. But we've had plenty of days
where the track has been, it's 20 degrees outside,
and the racetrack's perfect. And here we are
taking off one night, and it doesn't work out as
well. So that won't happen agai n.

However, with the starting gates open three
days a week, keep a year-round crew that we didn't
use to before. W have year round full-tine
outriders, which is new W didn't have that prior
to wintertine training. Seals, our anbul ance
service is there. W don't open for training
unless they're on site there with their ALS service
anbul ances.

A coupl e key dates com ng up, we've actually

moved t hese back. lt's worked for -- our outriders
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actually suggested this. |It's hel ped our Quarter

Hor se population. Chris and Teresa, they |ike sone
of the two year olds cone in. They generally run
earlier in the season. January 1lst is our new
date for when they're all owed on the racetrack.

Al you have to do is call Chris Polzin. And he'll
work with the outriders to make sure that those
horses are ready and prepared for those babies

com ng out there.

And then March 1st is when we actually sw ng
back into full-tinme training and out of w nter
node. The weather is give or take, but we actually
then go to six days a week of training, and get to
the sane system and setup that we use throughout
the race neet.

It's been a good system for everybody, and
despite sone hiccups, and nothing is ever easy, |
t hi nk we've got a good way of getting this thing
done. And it hel ps everybody.

COW SSI ONER LEVENGOOD:  Are those 700 al |l
| ndi ana horses, or are they from el sewhere?

ERI C HALSTROM  Conm ssi oner Levengood, |
can't tell you if I knowif they're all
| ndi ana-bred horses, but the stipulation to have a

horse at our facility is that you had to
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participate in the neet before. So in order to

apply for stalls over the winter, you had to be a
good standi ng participant at our previous neet.

COW SSI ONER LEVENGOOD:  You know where | was
goi ng.

ERI C HALSTROM  Yeah, | do.

CHAI RVAN BORST: Any ot her questions? All
right. Thank you. | guess we get an update from
Gabe on Hoosier Park. Slowy.

GABE PREW TT: Yes, | do naturally talk fast.
My apol ogi es.

Gabe Prewitt, Hoosier Park. W have a good
update on winter training. |In the past, | believe,
five barns. W're winterizing the property. W
made the decision to nove forward with the entire
back stretch, test barn, every barn to winterize
the area. (Qobviously, the schedul e change to
February spurred the mgjority of that nove, but |
think it will be a good thing overall because, you
know, even on closing night this year many
unfortunately, the great blizzard of Anderson hit
us mdway through the card. W had four or five
i nches of snowin |ate Novenber. So we're | ooking
forward to that.

We had 505 stall applications for winter
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training. That was over double, | amtold, the

hi ghest we'd had in the past. Part of that was
because we had plenty nore stalls available. W
approved 503 of those. Right now few hundred on
the grounds, as sone folks did turn their horses
out after the recently concluded neet.

We antici pate, you know, nost of those
turnouts will be short. And after the first of the
year, nost of those stalls that were applied for
w Il be occupied. What we're really | ooking
forward to is hopefully that's going to help, you
know, let's get cranking in February, again, with a
| ot nore horses on the grounds and the back stretch
W nterized. W hope the horses will be ready to
go.

We've got, like Eric, we have a first class
track crew that work around the clock to keep the
track open for these guys and, you know, nake sure
they get those training mles in.

CHAI RMAN BORST: Thank you. Any questions for
Gabe? Al right. Thanks.

GABE PREW TT: Thank you.

CHAl RVAN BORST: Next would be ratification of
t he Executive Director's approval for change in

post tinmes for Novenber 13, 2025.
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COW SSI ONER LEVENGOOD:  You're going to

I ncl ude the other.

CHAI RVAN BORST: Retroactive. No, this is
just for the past. The future is comng in 14.

MR. ROTHENBERG  So, Chairnman, here you can
see the letter that was witten by Eric Halstromto
Executive Director Smth. And he approved this
change in time. W're just asking you to ratify
t hat decision that was made on behal f of the
Comm ssion by the Executive D rector.

COW SSI ONER LEVENGOOD:  So noved.

COW SSI ONER CHERRY:  Second.

CHAl RVAN BORST: (Good. Been noved and
seconded. W go to a roll call. That was quick.

MR. PENNYCUFF. Chai r man Bor st.

CHAl RVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. PENNYCUFF:. Conm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. PENNYCUFF: Conm ssioner Cherry.

COW SSI ONER CHERRY:  Aye.

CHAI RMAN BORST: Thank you. It's been
ratified.

Next is a rul emaki ng update. David, you can
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tell us where we are with all that.

MR, ROTHENBERG  Just a quick update. Rule
maki ng, of course, is our own rolling process that
seens to be continuously happening since it takes a
little bit longer. Just to let you know that there
are rules that are presently going through the
pronul gati on process. They are up on our website.
|f you go to our website and | ook under rules, you
wll see that there are the public coments period
I's open now t hrough January 3rd. And there wll
be a public hearing on January 6th. Again, all
that information is on the website.

W are in the process, and we continue the
process of trying to consolidate sone of the rules
that overlap between the two tracks. W were
finding that a lot of the rules, it was basically
the sane rules in two different, two different
articles. So we are consolidating that.

For 2026, we are going to be | ooking at
consolidating the definition rule so that's 1 and
1.5. | mean, ninety to 95 percent of those were
the sane definitions; three and 3.5, which is the
officials; and nunber 10, Article 10, which is the
rul e concerning OALP sort of bringing it into line

Wi th present statutes. Right now those rules are a
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little bit outdated. So those are the things we're

| ooking for in 2026.

Al so, our agency bill wll be heard sonetine
i n January by public policy in the House.
Hopeful Iy that passes and noves on to the Senate
side and then gets passed.

CHAl RMAN BORST: Thank you. Any questions?
When will be voting on any of these things?

MR. ROTHENBERG So typically what happens is
t hat because these rules fall -- usually they get
approved and finished in between your sessions,
basically the Executive Director will approve them
And then you'll just vote on approving what the
Executive Director approves. And then when we
begin, for instance, the 2026, those rules that I
mentioned, | will present those rules to you. So
generally you can say proceed, and then we'll
continue with the promul gati on.

CHAI RVAN BORST: Probably in March. | know
they're all chopped up.

MR. ROTHENBERG To take | ook at, right. And
then the public comment period, etc. etc.

CHAI RVAN BORST: (Good. Ckay. Next is a
favorite subject, H SA update. Matt gets to tackle

t hat one.
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MR EGE MAN:  Yeah, thanks, Chairman Borst.

Just to build off of what Eric was saying regarding
t he assessnment from Hl SA to | ndi ana and Hor seshoe

| ndi anapolis and our horsenen, in 2026 that nunber
Is $3.28 mllion. By conparison in 2025, the
nunber was 3.09 mllion. Wth credits for next
year, we're expecting that to go to 2.66 mllion.
Al'l together by conparison in 2025, that nunber
we're expecting it to be 2.5 mllion.

So HHSA is projecting roughly $3 mllion |ess
in their budget for 2026. And they're also
projecting nore starts nationally. So you woul d
expect that the assessnment for |ndiana would go
down. However, 2026 is the first year that H SA is
changing their nethodology in their assessnent. In
the past they've used purses as one factor. So if
you had hi gher purses, you paid a bit nore. |[If you
had | ower purses, you paid a bit |ess.

So now everyone is essentially paying the sane
anount per start nationally. So just to use, |ike,
Churchill as an exanple, not to pick on them just
using them as an exanple, they run roughly 600, I
think, fewer starts, but they have three tines the
purses that we have here. | think |ast year their

nunmber was sonething |ike $838 per start. \Were
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ours was, |ike, 394 per start. Now we're the sane.

COW SSI ONER LEVENGOOD:  Sur pri si ng.

MR. EGE MAN. Any questions on, any questions
on the assessnent ?

CHAI RVAN BORST:  No.

COW SSI ONER MCCARTY:  Who benefits fromthe
new cal cul ati on?

MR. EGE MAN: Yeah, the larger tracks with
| ar ger purses.

CHAl RMAN BORST: The question was who
benefits.

MR. EGE MAN. Yeah, the larger tracks with the
| arger purses, their per start fee will go down.

CHAI RMAN BORST: O course. M. Executive
Director.

EXECUTI VE DI RECTOR SMTH. M ke Smth,
Executive Director. 1'd just like to make a
comment. W have reached out to sone of the
congressi onal del egati on about the change in how
the purse structure or the charges are going to be
made and asked themto try to find a way to resol ve
this so that we aren't footing $5,000 clainer
payi ng the sane as soneone starting in the Kentucky
Derby. So we are trying to make sone inroads

t her e.
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CHAI RVAN BORST: Good. GCkay. Anything el se?

MR. EGE MAN. Just one other thing, Chairnman,
that is in your packet. Since our |ast neeting
H SA had released its third quarter report netrics
with H SA track racing-related fatalities through
three quarters. And overall nationally, or any
H SA track, it comes down to 1.04 per 1,000 starts.
Hor seshoe during the first three quarters, the
nunber was .73. | know that |ast year Horseshoe
was far |ess than the national average.

So | just ran sone nunbers over the last ten
years. And as you can see in your booklet, the
graph, the orange line is the kind of the national,
the North American nunber since 2016. As you can
see that nunber since 2018 has gone down steadily.

The blue line is Horseshoe. N ne of the ten
years that | | ooked at, Horseshoe was bel ow t he
nati onal average. And, in fact, several years they
were far bel ow the national average in
race-related. So the nunber was far |ower than the
average. And then | put the H SA nunber there in
green as well. So nore just an FYl just putting
out the nunbers.

CHAI RMAN BORST: Thank you for doing that.

That gives a good context to what we have. Any
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ot her questions on H SA?

Okay. Next is the delegation of authority to
conduct racing business to the Executive Director.
Dal e, | guess you need to read your |egal stuff.

MR. PENNYCUFF:. Thank you. Chairman Borst,
Comm ssioners, each year there are matters that
arise during the race neeting that require quick
turnaround and qui ck deci sion maki ng. Because the
Comm ssion nmay not neet often enough for these
I mredi ate matters to be handl ed, Conm ssion staff
routinely requests that the Conm ssion del egate
authority to the Executive Director to handl e
matters that arise between Comm ssion neetings.

Pursuant to 71 I AC 2-2-1, the Conm ssion nay
del egate authority to the Executive Director to
i npl emrent and execute the duty of regulating each
race neeting and persons participating in each
neet i ng.

At this time, Comm ssion staff respectfully
requests del egation of authority to the Executive
Director to nake race neet decisions as required
i ncluding, but not limted to, equipnent, race
cal endars, racing officials, ADW/ SPMJs, approval
of split |aboratories, approval of export |ocations

for 2026, and approval of breed devel opnent
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prograns that cannot be del ayed until the next

Comm ssi on neeti ng.
CHAl RMAN BORST: Thank you. Anybody have a

nmotion and a second? You don't have to repeat it

all.

COMM SSI ONER CHERRY: | so nove what is
necessary.

CHAl RMAN BORST: There you go.

COMM SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
Rol | call.

MR. PENNYCUFF: Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF. Conm ssioner MCarty.

COW SSI ONER MCCARTY:  Conmi ssi oner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. PENNYCUFF: Conm ssioner Cherry.

COW SS| ONER CHERRY:  Aye.

CHAl RMAN BORST: Thank you. Passes. dd
busi ness. | don't know that we have any old
busi ness. | think we have may have sone new

busi ness. David, do you want to run us through the
new busi ness?
MR. ROTHENBERG  Just one quick item of new

business and this is only because we weren't able
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to get the material in on tinme to get it on the

agenda. Because of the early start in February now
at The HOP, there are sone things that have to be
voted on or okayed either by the Executive D rector
or by the Comm ssion because we will not be having
anot her Conm ssion neeting before the start in
February.

One of those itens is approval of Harrah's

Hoosi er Park Racing and Casino official list. So
we did receive that a couple of days ago. | have
distributed that to the Commssion to |look at. |If

we could ask you just to | ook that over and vote on
that, that woul d be great.
CHAl RVAN BORST: Ckay. Do we have any notion
to approve the list for Hoosier Park?
COWM SSI ONER MCCARTY:  So noved.
COW SSI ONER CHERRY:  Second.
CHAI RVAN BORST: Mved and seconded. Roll
cal l.
MR. PENNYCUFF: Chai r man Bor st.
CHAI RVAN BORST:  Aye.
MR, PENNYCUFF: Conm ssioner MCarty.
COW SSI ONER MCCARTY:  Aye.
MR. PENNYCUFF: Conm ssioner Levengood.
COW SSI ONER LEVENGOOD:  Aye.
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MR. PENNYCUFF: Conm ssioner Cherry.

COW SS| ONER CHERRY:  Aye.

CHAl RMAN BORST: Thank you. Passes al so. Any
ot her new busi ness? | guess not.

Well, thank you all for being here. Thank you
Hoosi er Park for hosting us. Wsh everybody a
very, very Merry Christmas and Happy New Year. And
we'll see you in 2026. W are adjourned.

(The I ndi ana Horse Raci ng Conm ssion neeting

was adjourned at 1:21 p.m)
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STATE OF | NDI ANA
COUNTY OF JOHNSON

I, Robin P. Martz, a Notary Public in and for
said county and state, do hereby certify that the
f oregoi ng matter was taken down in stenograph notes
and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the |Indiana Horse Raci ng Conm ssi on
meet i ng;

| do further certify that | am a disinterested
person in this; that | amnot a relative of the
attorneys for any of the parties.

IN WTNESS WHEREOF, | have hereunto set ny

hand and affixed ny notarial seal this 5th day of

Lebsci) Vet

January, 2026.

Robin P. Martz el
L
NOTARY FUBLIC SEAL Satiela
£ S
STATE OF INDIANA E¥IgEayiTE
Commission No. NPOST7A10 f}*‘:'l;_,_ - R
. . . & T o AT S Tl
. Iy Commission Expires March 2, 2032 L TR,
My Comm ssi on expires: ¥ e s g “iogg et

March 2, 2032
Job No. 203602
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      1          CHAIRMAN BORST:  Okay.  I guess we'll go ahead



      2     and call this meeting of the Indiana Horse Racing



      3     Commission to order.  First order of business is to



      4     swear in our recorder, which we're glad to have you



      5     back today.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Welcome.  Thank you again to



      9     Hoosier and to Gabe and Joe and Colin for hosting



     10     us.  It's always nice to be here.  I won't talk so



     11     close, I guess, to it.  We do have two



     12     commissioners, Bill and Becca are on the phone so



     13     we do have all five of us.  So that means there



     14     about will be a roll call vote.  See, I'm getting



     15     it finally.



     16          But first we'll ask for approval of the



     17     memorandum from October 27, 2025 meeting and



     18     executive session memorandum.  We need a motion and



     19     a second?



     20          COMMISSIONER CHERRY:  So moved.



     21          COMMISSIONER LEVENGOOD:  Second.



     22          CHAIRMAN BORST:  Been moved and seconded.  I



     23     guess we do the roll call.



     24          MR. PENNYCUFF:  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. PENNYCUFF:  Commissioner McCarty.



      2          COMMISSIONER MCCARTY:  Aye.



      3          MR. PENNYCUFF:  Commissioner Levengood.



      4          COMMISSIONER LEVENGOOD:  Aye.



      5          MR. PENNYCUFF:  Commissioner McCuaig.



      6          COMMISSIONER MCCUAIG:  Aye.



      7          MR. PENNYCUFF:  Commissioner Cherry.



      8          COMMISSIONER CHERRY:  Aye.



      9          CHAIRMAN BORST:  Okay.  Thank you.  First on



     10     the agenda is the review of the 2025 year-to-date



     11     Commission rulings as of the 30th of November.



     12     We don't need to vote on it.  But anybody have any



     13     questions on any of those at all?



     14          Seeing none, then we'll move to No. 2, review



     15     of the 2025 year-to-date HISA and HIWU rulings as



     16     of November 30th.  I'm surprised there aren't



     17     more of those, but I guess that's the way it is.



     18     That's good in that case that we don't have so



     19     many.



     20          Okay.  Next is consideration and approval of



     21     Horseshoe Indianapolis Centaur acquisition renewal



     22     application in accordance with the state law, and



     23     also consideration of the renewal of Horseshoe



     24     Indianapolis satellite facility license in



     25     Clarksville.  Who's going to handle that?  Eric
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      1     going to handle that?  I don't know if there's much



      2     you need to say but welcome.



      3          ERIC HALSTROM:  Thanks, Chairman Borst.  As



      4     usual, as we come to --



      5          COMMISSIONER LEVENGOOD:  State your name.



      6          CHAIRMAN BORST:  Yes, sorry.  If everybody



      7     will state your name and who you're with.  I'm



      8     sorry, I should have said that for our recorder.



      9          ERIC HALSTROM:  Eric Halstrom, vice-president,



     10     general manager of racing at Horseshoe.  Chairman



     11     Borst, Members of the Commission, this is our



     12     annual request for, to be able to do business at



     13     Horseshoe, not just at the racetrack but also at



     14     our off-track betting location in Clarksville.



     15     It's an annual thing that we will ask for your



     16     consideration for.  And we had a good year in 2025,



     17     and I would assume that both these facilities will



     18     have the same.



     19          CHAIRMAN BORST:  Thank you.  Can we do them



     20     both at the same time, do you think, or should we



     21     do them one at a time?



     22          MR. ROTHENBERG:  Are you asking the tracks?



     23          CHAIRMAN BORST:  No, I'm asking legally.  No,



     24     the satellite plus the track.



     25          MR. ROTHENBERG:  Sure.
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      1          CHAIRMAN BORST:  Same time?



      2          MR. ROTHENBERG:  You can do them both.



      3          CHAIRMAN BORST:  Okay.  Then we need a motion.



      4          COMMISSIONER LEVENGOOD:  So moved.



      5          COMMISSIONER CHERRY:  Second.



      6          COMMISSIONER MCCARTY:  Second.



      7          CHAIRMAN BORST:  Motion to approve both



      8     licenses.  Any questions, comments?  Seeing one,



      9     we'll go to the roll call.



     10          MR. PENNYCUFF:  Chairman Borst.



     11          CHAIRMAN BORST:  Aye.



     12          MR. PENNYCUFF:  Commissioner McCarty.



     13          COMMISSIONER MCCARTY:  Aye.



     14          MR. PENNYCUFF:  Commissioner Levengood.



     15          COMMISSIONER LEVENGOOD:  Aye.



     16          MR. PENNYCUFF:  Commissioner McCuaig.



     17          COMMISSIONER MCCUAIG:  Aye.



     18          MR. PENNYCUFF:  Commissioner Cherry.



     19          COMMISSIONER CHERRY:  Aye.



     20          CHAIRMAN BORST:  Thank you.



     21          ERIC HALSTROM:  Thank you.



     22          CHAIRMAN BORST:  Thank you.  Next is



     23     consideration and approval of Harrah's Hoosier Park



     24     along with the satellite facilities in Indianapolis



     25     and New Haven.  Gabe with the purple office.
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      1          GABE PREWITT:  Yes.  Good morning, Chairman,



      2     Members of the Commission.  In addition with Mr.



      3     Halstrom --



      4          COMMISSIONER LEVENGOOD:  Name and...



      5          GABE PREWITT:  Gabe Prewitt, Racing general



      6     manager at Hoosier Park.  In addition with



      7     Mr. Halstrom, this is just our annual request for



      8     to do business at out Indianapolis location and New



      9     Haven as well for sports wagering and off-track



     10     betting.



     11          CHAIRMAN BORST:  Okay.  Another legal thing we



     12     have to do.  How about a motion and a second?



     13          COMMISSIONER MCCARTY:  Move to approve.



     14          COMMISSIONER MCCUAIG:  Second.



     15          CHAIRMAN BORST:  Thank you.  Moved and



     16     seconded.  Go to roll call.



     17          MR. PENNYCUFF:  Chairman Borst.



     18          CHAIRMAN BORST:  Aye.



     19          MR. PENNYCUFF:  Commissioner McCarty.



     20          COMMISSIONER MCCARTY:  Aye.



     21          MR. PENNYCUFF:  Commissioner Levengood.



     22          COMMISSIONER LEVENGOOD:  Aye.



     23          MR. PENNYCUFF:  Commissioner McCuaig.



     24          COMMISSIONER MCCUAIG:  Aye.



     25          MR. PENNYCUFF:  Commissioner Cherry.
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      1          COMMISSIONER CHERRY:  Aye.



      2          CHAIRMAN BORST:  All right.  Thank you.  We'll



      3     see you later, I guess.  Next is consideration of



      4     Caesars 2026 operational plan as required in the



      5     final order dated July 15, 2020.  Joe Morris, I



      6     think's going to give it.



      7          I guess, before you get started, thank you.



      8     It's more in sync between both tracks.  I can tell



      9     you guys made an effort to make it the same kind of



     10     reporting and same order and all.  Appreciate it.



     11     It makes it a lot easier to read when it kind of



     12     comes in order because you can refer back track to



     13     track if you need to.  So thank you for doing that.



     14          JOE MORRIS:  Joe Morris with Caesars



     15     Entertainment.  Hard to believe but this is our



     16     seventh season of the new Caesars coming up this



     17     year.  As the Chairman said, we did get them lined



     18     up a little bit better so they were even to go back



     19     and forth.



     20          Gabe and Eric will get into the highlights,



     21     but we've had six seasons behind us.  We've had six



     22     straight ups in handle at Horseshoe.  In fact,



     23     we've more than doubled the handle there over the



     24     six seasons from when we got it before.  Five out



     25     of six ups at Hoosier with this team, the all time
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      1     highest handle in the history of Hoosier Park.



      2     Gabe will get into that.



      3          We've invested over 24 million in the



      4     properties, between properties and equipment over



      5     those six seasons also.  So Caesars is putting



      6     money back into Indiana and these particular



      7     tracks.



      8          I do want to brag on one thing here for a



      9     minute.  Before we go to a video, we have a video



     10     of some of the commercials we brought, a couple



     11     minutes.  But the Indiana Chamber of Commerce every



     12     year puts out their best place to work in Indiana.



     13     There's over 1300 large businesses, and we're one



     14     in the category of large businesses.  Very few of



     15     them are 24-7.  Both of ours are 24-7.



     16          And in 2025, Hoosier scored as the number two



     17     best place in Indiana to work within that category



     18     with the Chambers, and Horseshoe was number three.



     19     So we're very proud of that.  And in 2024, I don't



     20     know why I didn't know this last year, but I



     21     didn't.  But in 2024, Hoosier was the number one



     22     place to work within that category.  So something



     23     we're very proud of.  And that is the employees



     24     within each of those 1300 companies that are



     25     weighing in on the format, the protocol that they
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      1     have set up to measure it, but second, third,



      2     something to be very proud of.  And that's our



      3     employees, you know, speaking on how they feel



      4     about working at our two facilities here.  So we're



      5     very proud of that.



      6          I will now will go to a video we did.  It's



      7     our commercials we've run over the years.  I would



      8     just like to show them at the end of, you know, our



      9     season on that.  Then we'll have Gabe come up and



     10     talk about Hoosier, followed by Jacob on the



     11     marketing, followed by Jeremy on the community



     12     give.  We'll go over to Eric Halstrom, Tammy Knox,



     13     and James Baker.  And we'll have the presentation



     14     done.



     15          So we look forward to sharing our results and



     16     sharing our thoughts on next year.  And we do



     17     expect to be up for the seventh straight next year



     18     at Hoosier, I mean, Horseshoe.  And we expect to



     19     build on our success here at Hoosier for next year.



     20     Thank you.  We'll roll the tape, and let the team



     21     do the presentation.



     22          (At this time a video was played.)



     23          GABE PREWITT:  Mr. Chairman, Gabe Prewitt,



     24     general manager of racing here at Hoosier Park once



     25     more.  Just a little bit of context before I get
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      1     into our season here to let you know how, you know,



      2     we got started this year.  I had spoken to Joe.  He



      3     had made some changes here on the property at



      4     Hoosier.  I've worked for Joe.  I think this is my



      5     third occasion.  So we have the same passion for



      6     racing that I do.  This was an opportunity that was



      7     debated a long time to come to Indiana some say too



      8     long.  Sorry, Joe.  But we discussed, you know, the



      9     opportunity here at Indiana.  I knew it was great



     10     growth opportunity.  It's been a great season.



     11          We had a lot of turnover.  We also had a new



     12     race secretary when Joe Zambito transitioned over



     13     from our Philadelphia property.  Joe, I worked with



     14     the last few years at Pompano in closing, I think,



     15     '20, '22.



     16          He's familiar with at least the way I like to



     17     do things, laid out the race card as far as trying



     18     to be the most successful you can from the wagering



     19     standpoint.  He's worked with me and very active in



     20     the draws.  We talked multiple times about which



     21     way we want to go, a little bit meticulous on the



     22     post times.  So, you know, for instance, I know at



     23     Thursday night when Charles Town ends at 8:30, from



     24     8:30 to 10:00, I'm going to have a huge pop in the



     25     simulcast.  So you can have only so many nine or







�



                                                           13



      1     ten race, nine or ten horse fields.



      2          So I'm with Joe every day every week, you



      3     know, trying to navigate that ship to where we have



      4     a, we fire our best shot, we do use best business.



      5     So he not only has to put the races together, he's



      6     used to having a crazy person call him every day



      7     telling him what time slot I think is going to be



      8     our best punch for each night.  So, you know, we



      9     put that team together.  Joe was here.  And I



     10     decided to come and join the team as well.



     11          Shortly after I arrived, we unfortunately lost



     12     our long time back stretch maintenance, who was a



     13     great gentleman, but just got a great opportunity



     14     where he didn't have to travel as much.  And then



     15     shortly after that, we lost our assistant racing



     16     secretary.



     17          So we -- you know, there was a lot of



     18     turnover, a lot of newness here on the team.  And



     19     we really have a rock solid team at this point.  So



     20     it was a little bit turbulent.



     21          And then by the way, we were very short on



     22     horses when we opened too.  It's very hard to run a



     23     racetrack without horses.  So we really had to



     24     navigate some turbulence to start the meet and do



     25     whatever we could to beg and plead and put races
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      1     together and, you know, work with horsemen, who



      2     have been outstanding in that process.  But that



      3     took us through the first couple of months until we



      4     stabilized.  The horsemen had told me that would



      5     happen.  It was my first time obviously in the



      6     footprint.  And it did it.  We finally got to the



      7     point where, you know, we did a pretty good job of,



      8     you know, getting to fill the cards, which was the



      9     most important thing to put out a good racing



     10     product.



     11          At the end of the day, record season.  We're



     12     proud of that.  Did about 131 million domestically,



     13     another 10 million in Australia so up to about 141



     14     million.  That eclipsed the record season year,



     15     which was a couple years back, Breeders Crown



     16     season where they got a 124, about 7 million of



     17     that was directly related to the Breeders Crown.



     18     That was the all-time record prior.



     19          In terms of last year, they did about



     20     101 million domestically.  So we're about a little



     21     over 30 million, a little over 30 percent.  The



     22     harness industry overall unfortunately has been



     23     down three of the last four years in the United



     24     States.  This year, they're down nearly



     25     nine percent.  So we sort of went against the winds
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      1     there, you know, with a 30 percent growth.



      2          You know, a lot of factors went into that as



      3     far as some of the changes that we made, but, you



      4     know, really top to bottom, we changed a



      5     significant amount of things that we felt would



      6     impact the business.  At the end of the day, we



      7     averaged 818,000 a card this year versus 630,000



      8     last year so up nearly $200,000 a card.



      9          Our first time again to the footprint, we



     10     certainly learned a lot.  That was probably the



     11     most difficult part of the journey is going through



     12     this the first time with a new group.  So I think



     13     that we're on much better footing moving forward.



     14          Our signature events, all four signature



     15     nights were up.  We're proud of that.  Dan Patch



     16     night, of course, that's where it kicks off our



     17     championship meet the first week of August.



     18          We had little bit different scenario there



     19     this year.  The Meadowlands historically closes



     20     after Hamiltonian Day sports signature race.  They



     21     decided to keep racing this year for the first



     22     time.  So we had, you know, major signal issue that



     23     night which sort of took, you know, a little steam



     24     out of the night.  Still did end up being a hit



     25     there.
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      1          And one of the things that we really thought



      2     was cool, there's a stipulation to the Dan Patch.



      3     It's the top ten highest money earners get into



      4     that race that enter.  We also have a stipulation



      5     that they'd only utilized once in the past.  I



      6     really like it.  We have an opportunity to invite a



      7     horse of our choosing who we think deserves to get



      8     into the race.



      9          We did so with a horse named Sabonis, who many



     10     in this room know.  He's a horse from the meet here



     11     last year.  He won 15 out of 17 at Hoosier.  He'd



     12     gone through a little bit of an injury.  So by



     13     money, he didn't fit in.  We invited him and won



     14     the race.  So that was really cool.  He's actually



     15     going to stand stud in Indiana.  So he's going to



     16     use the race as a launching pad of what was already



     17     a great career.



     18          That night again with the added competition



     19     slightly ahead, we moved on to our two Grade 1



     20     events of the year, Peter Haughton and Jim Doherty.



     21     That night we saw about a quarter million dollar



     22     climb.  And we moved on as well to Caesars Trotting



     23     Classic.  We set an all new track record for



     24     highest handle on a non-Breeders Crown card just a



     25     little bit over 1.7 million that night was just
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      1     slightly ahead as well with some added competition.



      2          And then the night that we're most proud was



      3     our Night of Champions where we feature all the



      4     Indiana breds, had a huge crowd on track.  I had



      5     worked with the Fox Sports officials.  I've done a



      6     lot of work on the broadcast side with those guys



      7     in the past.  We had typically had two Fox Sports



      8     national TV shows here a year.  This year we will



      9     up that to four so a total of four shows.  One was



     10     in May when we just partnered on a night when the



     11     Meadowlands had a big night.  We saw a nice lift on



     12     that card.



     13          But it was the first time ever we had featured



     14     the Night of Champions card on national TV.  So it



     15     was on FS1 as opposed to FS2, which that's a huge



     16     difference in viewership.  And just to put it in



     17     perspective, that night we did set the all-time



     18     record, the viewership, we had reached



     19     130-some-thousand unique viewers.  That was doubled



     20     the Dan Patch show and the Caesars Trot show.  So



     21     it was a big night.  I think that went a long way



     22     to helping us as well.



     23          We, again, handled overall you can see that



     24     figure was up 30 percent.  In the average field



     25     size, we were down slightly just about, you know, a
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      1     quarter of a horse a race.  We ended up with almost



      2     an identical amount of starts.  At one point in



      3     this meet, we were really well behind the eight



      4     ball, down a couple, two or three hundred starters



      5     from where we start.  We were able to fight back



      6     during of the course of the season.  And really



      7     that ended up being a draw.  So we're happy with



      8     that.



      9          Had a world chairman here for the first time



     10     at Hoosier Park, fastest two year old in the entire



     11     history of the sport of harness racing, Odds On



     12     Mr. Mamba.  That's really cool.  He's turned out



     13     now and really look forward to rolling on his



     14     success and promoting him next year.  He's a



     15     superstar.



     16          We had another superstar, three-year-old



     17     trotter that broke the all-time record for the most



     18     consecutive wins by a three-year-old trotter.  He



     19     won 23 races in a row, all of which came right here



     20     at Hoosier Park.  So he sort of set a big stage.



     21     His name is On To Norway.  It was really great to



     22     have him on board as well.  That's another horse



     23     that we look forward to seeing many times in his



     24     four-year-old campaign.



     25          I'll let Jacob and Jeremy get into a little
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      1     bit more into the community giving.  Obviously,



      2     that number continues to climb over 700,000 in



      3     marketing expenditures.  I think Jacob will get



      4     into the details on that.



      5          I think a lot of our success, I do want to



      6     give a shout-out, is not only with our relationship



      7     with the Commission, which helped us out



      8     tremendously, particularly when we're going through



      9     the tough struggles of the horse population we're



     10     getting, but also the ISA, the horsemen here.  You



     11     know, we've changed a lot in a short amount of



     12     time.  And they've been supportive with us.  I



     13     mean, we've had meeting after meeting, whether it



     14     be over the condition sheet, whether it be over



     15     post times and what have you.  And they've always



     16     been very supportive of what we've done and very



     17     trustworthy, I think, of knowing that we're trying



     18     to push the ship in the right direction.  So that



     19     relationship has been rock solid.  And we truly



     20     appreciate that.



     21          You know, moving forward with the highlights



     22     page, I'll let Jacob get into the majority of that.



     23     One thing that I will note that we did I think that



     24     really improved the broadcast, as now know the



     25     business is 98 or 99 percent of the money is bet
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      1     off track.  So we really try to improve our



      2     presentation on the broadcast every single night.



      3          We don't waste a second of dead time.  You



      4     know, we start half an hour before the race with



      5     the pregame show.  We come on each night with



      6     whatever crew happens to be here.  And we really go



      7     in depth, you know, sort of almost trying to



      8     educate an audience because we've overgrown our



      9     audience and really make it very wagering centric.



     10     It's, There's not much fluff to it.  You know,



     11     we're talking, you know, down in about the current



     12     odds and maybe best of ways to wager on each



     13     particular race.  And I think that was a big change



     14     that we made, as opposed to some of the past events



     15     as well.



     16          If you flip forward, you'll see our



     17     sponsorships.  That number will hopefully continue



     18     to climb there.  We appreciate all of our sponsors.



     19          The racing dates, this is one that's going to



     20     be a lot different for next year.  We're going to



     21     open up February the 12th.  We're really looking



     22     forward to that early opening.  There's a few



     23     things that I'm excited about there.



     24          Hawthorne, over in Chicago, that's the exact



     25     same week that they wind down.  So I think there's
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      1     an active horse population there that's looking for



      2     somewhere to go.  It's also about a month ahead of



      3     Oak Grove in Kentucky, which has sort of become one



      4     of our big competitors for horses early on.  It's



      5     one of the reasons why we crashed so hard at the



      6     beginning of last meet.  You know, they only have



      7     to service 39 days down there with their casinos.



      8     Their purses are obviously very large as opposed to



      9     us having to service 160 days.  So I think getting



     10     about a five or six weeks head start on them will



     11     help us out with some of our horses as well.



     12          And we're going to open a little different



     13     than the past.  We're going to open up on a



     14     Thursday and Friday schedule as opposed to Friday



     15     and Saturday, which has sort of been the footprint



     16     here for a long time.  And the main reason for that



     17     still wanted to do Friday nights and get a good



     18     nice weekend night in to hopefully attract a good



     19     crowd on track.  Thursday nights in the simulcast



     20     world are going to be very good.  For the first



     21     time in two decades on the harness side, Woodbine



     22     Mohawk has left Thursdays.  The Meadowlands has



     23     also left Thursday.



     24          So we're going to sort of be the big fish



     25     there on Thursday nights.  We've sort of already
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      1     climbed to the number three signal out there on the



      2     sports side.  I really think Thursdays are going to



      3     be a home run for us.  So I think February, you



      4     know, assuming we can fill those cards as we hope.



      5     And we put that condition sheet out well ahead of



      6     time before this meet was over just to try to let



      7     people know what's on the horizon.  We work with



      8     the ISA and get some of those conditions out.



      9          One of other major changes we did this year



     10     was sort of a test run was the first post has been



     11     6:15 for many years.  We started to identify a



     12     little bit of a late afternoon time slot when some



     13     of the Thoroughbred tracks would close, and it



     14     looked like a nice spot to be.  There's not much



     15     competition.  I really thought if we moved that



     16     post time up, we'd find a little success here.  I



     17     think that went very well.  Gets the team out of



     18     here a little bit earlier at night also so I'm sure



     19     nobody's complaining about that.  So we look



     20     forward to bringing that 5:30 post back.



     21          If you flip forward to the racing calendar



     22     there, there's not much going to change other than



     23     the early start, again, just working 160 days.



     24     We'll build some better cards if we open earlier.



     25     That will leave us less five night weeks.  It will
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      1     leave us less four night weeks.



      2          There was a Saturday late in the meet, first



      3     week of November.  When we opened the box that



      4     morning, we had 40 horses in the box.  So very



      5     trying times to try to fill race cards.



      6     Ultimately, they were able to plead and beg and



      7     find a way to fill a nine-race card, but we're



      8     trying to get out of that a little more.  That's



      9     why we stretched the schedule out, one of the



     10     reasons.



     11          Really the only other change there, home



     12     watching the races on Monday, Labor Day, there were



     13     not many tracks racing, holiday night there.  Many



     14     tracks were betting about double what they would



     15     typically bet on any given night.



     16          So that Monday, the 7th, we're going to race



     17     that night.  One of those tracks that bet double



     18     was our sister track.  They're not too happy.



     19     We're going to switch that Tuesday to a Monday just



     20     as a one off to try to generate a little more



     21     action there as well.



     22          The stakes schedule is going to stay roughly



     23     the same for next year, nearly 7 million in purses.



     24     Of course, it kicks off the championship meet with



     25     the Dan Patch.  We're also going to try to add an
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      1     open mare's race.  We'll work with the Hamiltonian.



      2     We're going to try and build the Dan Patch card up



      3     a little better.  We had that open pace for the



      4     male.  And we're going to try put in a female race



      5     that will go for over six figures.  So we're



      6     looking forward to, you know, press releasing that



      7     and getting that out and building that as part of a



      8     good kickoff for our championship season.



      9          Wagering menu, we went through those changes,



     10     but lowered a couple of the takeouts.  So we added



     11     in our second signature Hoosier High Five, which



     12     seemed to be popular there as well.  Gave us a lot



     13     more carryover opportunities this season.



     14          And finally, if you flip over to the handle



     15     narrative page, you know, the overall handle,



     16     again, up 30 percent.  Really our one leak that I



     17     would like to try and plug, it's a challenge for



     18     everybody is on-track handle.  That's been the



     19     challenge.  You'll see we're down a little bit



     20     there on track.



     21          And simulcast wagering in the building on



     22     other tracks is up.  And we really sort of equaled



     23     out the loss there on live on track.  So we're



     24     going to do some more things, change some things up



     25     differently as last year to drive more traffic to
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      1     the building and hopefully drive some more gamblers



      2     to the building as ell.



      3          We hosted our first wiener dog races this



      4     year.  That drove out a new crowd, good crowd that



      5     night.  We're going to build on that.  We will get



      6     some different advertising things Jeremy or Jacob



      7     will get into a little bit later that we've got



      8     planned, but that's, I think, our one opportunity



      9     to try and plug that.



     10          I really think that our simulcast signal will



     11     continue to grow.  And I think the new schedule



     12     will go a long way to help with that.  Yes.



     13          COMMISSIONER LEVENGOOD:  I have really two



     14     quick questions.  Just out of curiosity, there's



     15     the 5th of August and the 8th of September, which



     16     are these just, like, middle of the week.  What is



     17     that?



     18          GABE PREWITT:  Okay.  I can explain both of



     19     those actually.  And they could be very well used



     20     as makeup days if we get in trouble with weather



     21     early on.  August is the day they have the grand



     22     Circuit Racing down at the State Fairgrounds.  So



     23     that's typically a day, the times we've taken off



     24     we actually used it as a makeup day last year.



     25     That would be one of our first makeup
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      1     opportunities.



      2          September the 8th, that's the day I mentioned



      3     I wanted to move to Labor Day night so we just sort



      4     of switched that card, instead of going on a



      5     Tuesday, went Monday due to it just being a much



      6     better night for a racing handle.



      7          COMMISSIONER LEVENGOOD:  Thank you.  The



      8     second question is the on-track betting for me is



      9     an indicator of the economic impact to the



     10     community.  And I've made no bones about it.



     11     That's a big deal to me.  Do you think the handle's



     12     down, but the attendance is the same, or is



     13     attendance and also the handle going down?



     14          GABE PREWITT:  The attendance was very



     15     slightly behind looking at, like, two percent for



     16     us here, just a little bit down over a thousand



     17     people, but over 160 days slightly down from year



     18     to year.



     19          COMMISSIONER LEVENGOOD:  Okay.



     20          GABE PREWITT:  You know, so we're looking at



     21     ways to move that forward too, but most importantly



     22     the on-track handle.  You know, there are different



     23     ramp-ups. I do think driving people to the facility



     24     is first and foremost.  But, you know, the other



     25     thing here is I've got a lot of guys at my facility
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      1     that bet on their phones and on their apps, and



      2     whether it's in the restaurant.  And maybe some of



      3     the larger players even will maybe mix up their



      4     action a bit.  They'll bet some with us.  They'll



      5     bet some on their phones as well.



      6          So it's not only about finding new customers



      7     and growing the base we already have but, you know,



      8     maybe trying to get some creative plans to



      9     incentivize guys that in our facility, enjoying our



     10     facility that, you know, are wagering, and we get



     11     much less a slice of the pie obviously.



     12          COMMISSIONER LEVENGOOD:  So are there -- this



     13     is going to sound really naive.  But there are



     14     individuals on track that are not going to the



     15     window that they're using the phone, and their



     16     money shows up in the export.



     17          GABE PREWITT:  Yes, sir, many people



     18     unfortunately.



     19          COMMISSIONER LEVENGOOD:  Thank you.



     20          CHAIRMAN BORST:  I was going to kind of ask



     21     that question too because you just kind of do



     22     everything you can to get more people here to get a



     23     bigger piece of the pie, but surely there is some



     24     kind of incentive if they're on their phone, hey,



     25     if you just walk over to the window, a rebate, I
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      1     don't know what it is, more rewards or something.



      2          GABE PREWITT:  Yes, sir.  And we are -- Jeremy



      3     will get into a little bit of that.  We do have a



      4     racing VIP club.  You know, they come out for a



      5     meet with me.  We all chat upstairs, get a lot of



      6     good ideas from those folks, by the way.  Have



      7     gotten the best ideas in terms of wagering menu or



      8     anything we've gotten from the customers.  So I



      9     really enjoy those events.



     10          I think we've just got to get a little more



     11     creative on how we cultivate that audience because



     12     that's an audience that enjoys racing.  They love



     13     racing.  Many of them are here almost every night.



     14     So it's, we've got to find a way to incentivize



     15     those guys to wager a little more with us.  But as



     16     we know, it's the convenience of the world today.



     17     It's very easy to sit there wherever you may be



     18     and, you know, click a couple of buttons on your



     19     phone as it is to get up and make a move.



     20          COMMISSIONER LEVENGOOD:  I have one more.  I'm



     21     sorry.  When you, when you go to casinos, you must



     22     be 21 and present an ID.  Is that accurate?



     23          GABE PREWITT:  At the casino, yes.



     24          COMMISSIONER LEVENGOOD:  Yes.  But in the



     25     racetrack, you can be less than 21.
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      1          GABE PREWITT:  Eighteen.



      2          COMMISSIONER LEVENGOOD:  Eighteen.  So a child



      3     that's 12 is not welcomed on the, on the --



      4          GABE PREWITT:  They're welcome, for sure.



      5     They just can't put a wager.  Absolutely, we have



      6     many family fun events that we invite children.



      7          COMMISSIONER LEVENGOOD:  So how do you



      8     determine, how do you determine who's?  Do you give



      9     them a wrist band?  Do you give them a stamp?  How



     10     to you determine that so when a person goes up to



     11     the window?



     12          GABE PREWITT:  It's on a similar basis.  It's



     13     not like the casino where you walk in.  You're



     14     carded, you know, initially.  It's based on an



     15     individual basis for that particular mutuel teller.



     16     So any interaction that they make if it's someone



     17     that looks like they could be underage, we always



     18     card those folks.



     19          COMMISSIONER LEVENGOOD:  All right.  Thank



     20     you.



     21          CHAIRMAN BORST:  I say you block their signals



     22     on their phone.  That's what you do.  Then they



     23     won't show up.



     24          GABE PREWITT:  That's, that's been done



     25     before.  That seems to be a result unfortunately.
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      1          CHAIRMAN BORST:  Yeah, they won't show.  They



      2     say, I'll show you.



      3          Any other questions for Gabe before we move



      4     onto marketing and all that?



      5          COMMISSIONER MCCUAIG:  Only comment I would



      6     have, I don't think we were able to review the



      7     video prior.  If we could get copies of those sent



      8     to us that would be wonderful just for those of us



      9     on the phone that weren't able to see them.



     10          GABE PREWITT:  Sure thing.  We'll make sure



     11     that happens.



     12          CHAIRMAN BORST:  Good point.  Anything else?



     13          GABE PREWITT:  Thank you.



     14          CHAIRMAN BORST:  We'll move to Jeremy or



     15     whoever's next.



     16          JACOB RHEINHEIMER:  Jacob Rheinheimer, Race



     17     marketing manager at Harrah's Hoosier Park.  Good



     18     morning.  Hope everyone's doing well.  Just a



     19     little background on me before I jump into the race



     20     marketing side of the presentation.



     21          2025 did mark my second year as the race



     22     marketing manager here at Hoosier Park, but I have



     23     been here eight years total in the race marketing



     24     department, served as both an intern and the race



     25     marketing admin under my predecessor Emily Gaskin.







�



                                                           31



      1     And beyond that, I'm also fourth generation from a



      2     racing family.  So grateful to be working in this



      3     industry and excited to share with you what we did



      4     in 2025 on the race marketing side.



      5          Obviously, Gabe really jumped into the handle



      6     side of things and a lot of great things there.



      7     And I feel like we matched a lot of that on the



      8     race marketing side.  We'll start first and



      9     foremost with where we promote our product.  Two



     10     main channels for us, we have the industry



     11     channels, a lot of print and digital ads going into



     12     things such as Daily Racing Forum, Trot Magazine,



     13     Harness Racing Update, and things along those



     14     lines.



     15          But then locally where we've really continued



     16     to increase our promotion in an effort to get more



     17     people here from the area to the racetrack, it's



     18     the local televisions where we spent a lot of our



     19     efforts here lately.  We have those 30-second



     20     commercials that air on the five local Indianapolis



     21     markets.  That we would be ABC, CBS, Fox, NBC, and



     22     WISH TV we've all aired commercials on.  And then



     23     we also have those morning show appearances on Fox



     24     59's Indy Now and WISH TV's Lifestyle Live.



     25          Once we get people here promoting those
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      1     signature events, we want to make sure that we have



      2     a little bit of something for everyone when they



      3     get here.  So for those signature stakes nights,



      4     you know, we talk about the Dan Patch and Hoosier



      5     Champion's all being on Fox Sports and the success



      6     that that brought to us.  But once we got people to



      7     the track, we really want to make sure everyone had



      8     something to do.  So we did have those family fun



      9     activities, whether it be the giant wipeout



     10     machines, those inflatable obstacle courses, things



     11     along those lines that go along with food trucks



     12     and gift giveaways.



     13          And then for Dan Patch and Trotting Classic



     14     night, we actually bumped up our promotions quite a



     15     bit to where we were giving away $10,000 to an



     16     individual if they could select the winner for the



     17     Dan Patch or the Caesars Trotting Classic.  We're



     18     just trying to make sure that we have some of those



     19     really big ticket items that will help draw people



     20     to the racetrack for those nights.



     21          Beyond our big signature race events, we also



     22     have a lot of those big community nights.  Those



     23     vary from the carnival days here at Hoosier Park



     24     where we had a full-fledged carnival out in our



     25     southern parking lot.  Also too as Gabe mentioned,
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      1     our inaugural Low Rider 500.  That was our wiener



      2     dog races here at Hoosier Park.  That was a big



      3     hit.  Now that I feel we have one of those under



      4     our belt, I think we can really blow that up in



      5     2026.



      6          And then we also had our Empire of Hope event.



      7     That's a fundraiser for the Standardbred Transition



      8     Alliance where we raised just shy of $75,000 this



      9     year for the Standardbred Transition Alliance.



     10     That was nearly a $20,000 record on our end for



     11     what we're raising for the aftercare of retired



     12     Standardbreds.  I just could not be happier with



     13     how that event went over.



     14          The two highlights though of those community



     15     events, it's Fourth of July.  That is just a huge



     16     day for us, our biggest day on track by a pretty



     17     wide margin.  For the second straight year, we had



     18     over 3,000 people on the track apron taking in live



     19     racing before that fireworks show commenced at the



     20     conclusion of live racing.



     21          Then to kind of wrap the family fun events, we



     22     have Fright Night at the Races.  That's in October



     23     for us.  That's a really cool event where we have



     24     several hundred kids out here on the track



     25     partaking in our Trunk or Treat.  We also have corn
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      1     mazes, the horse costume contest.  We had a



      2     headless horsemen out here on the track.  So we



      3     really just could not be any happier.  Those events



      4     seem to get bigger and bigger each and every year.



      5     We really just hope to continue to partner with



      6     folks in the community to continue to grow those



      7     events on our end.



      8          With those big community events, we do always



      9     try to pair with free live music down in the



     10     Hoosier Outdoor Patio.  We've been taking advantage



     11     of this green space down here on the track apron.



     12     We like to have a free show out there.  We're



     13     actually already in talks trying to get some bigger



     14     acts here for the community acts or for those



     15     community nights rather in 2026.  So that's



     16     something we're going to continue to offer is the



     17     live music kind of complimentary out there on the



     18     track.



     19          Once we do get people to the racetrack, we



     20     also want them to get involved is racing.  So we do



     21     continue to offer free to play handicapping contest



     22     each and every day of the racing.  All 160 days, we



     23     have a free to play contest.  We try to keep those,



     24     you know, inviting to a novice who, you know, could



     25     be a little bashful, not sure what they're doing,
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      1     where they feel as though they can get involved and



      2     keep it, a simple, but also something to where some



      3     of the more hard core handicappers feel like they



      4     have a competitive edge or something along those



      5     lines to keep them engaged as well.



      6          Speaking of those top notch VIP-type players,



      7     here at Hoosier Park, we do continue to offer them



      8     benefits based on their play with their rewards



      9     card.  That's how they earn those rewards.  We



     10     actually added an additional tier this year called



     11     the Dan Patch Club for our very top end players



     12     just trying to give them more and more benefits



     13     for, as you guys said, you know, coming to Hoosier



     14     Park and wagering with us through our machines.



     15     That's something that's very, very important to us



     16     on the race marketing side.



     17          And then Gabe also touched on the GM mix and



     18     mingles for our top level players to get them in



     19     front of Gabe.  Those are really important this



     20     year just because Gabe is new here and get him



     21     introduced to them but get them introduced to him.



     22     And as he said, he's willing to take ideas.  And



     23     what better feedback than the people who are here



     24     every day investing in our product and to get them



     25     in front of the boss, the guy's making decisions
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      1     around here.  You just can't ask for better



      2     feedback than that on those VIP mix and mingles.



      3          While we want to get people invested on the



      4     wagering side, we also want to get them invested in



      5     the ownership side as well.  2025 saw the



      6     continuation of our fractional ownership group,



      7     First Turn Stable.  We also had a few other offers



      8     in 2025, one of those being the Breakfast at the



      9     HOP.  Really grateful for the ISA and their work on



     10     that lining us up with some big ticket trainers to



     11     get down here on the track apron during qualifiers



     12     in the morning.



     13          We had some extended interviews where you



     14     could also meet and greet some of these guys.  I'm



     15     talking some big names too.  One would be Ron



     16     Burke, the winningest trainer in all of horse



     17     racing.  He was out here on the track apron did an



     18     extended interview for that Breakfast at The HOP.



     19     The others being a Breeders Crown champion trainer



     20     Jamie McOmber and IHRA Hall of Famer Ernie Gaskin.



     21          The ISA and Indiana Breed Development also led



     22     the charge on the main event series taking place up



     23     on the Top Of The Park.  That was for potential new



     24     owners.  A place where they could come chill for a



     25     night by taking in a night of live racing and
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      1     hopefully making some connections that would invite



      2     them into the ownership world.



      3          For those who aren't on track, as Gabe said,



      4     that's where a large part of our business comes



      5     from, we want to continue to make sure that we are



      6     making information and access available to them so



      7     we do continue to offer that free online racing



      8     program on our website each and every day along



      9     with free access to race replays, tip sheets, and



     10     all kinds of other stats that can be used for



     11     handicapping.



     12          We actually increased what we're doing from



     13     the free online racing program, rather.  It's



     14     always been the Track Master program that we make



     15     available on that.  But if you're like me, you're a



     16     little more old school, the Track Master program



     17     can be a little too much at times.  So I actually



     18     like just kind of the basic track program.  We've



     19     got that available on our Hoosier Park website too



     20     so now people have their choices, and they can make



     21     a decision based on their preference as to what



     22     they're looking for there.



     23          Then as Gabe said, incredibly proud because



     24     this is something that not impacts not just people



     25     watching at home, but the people taking in a night
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      1     of racing here on our track as well.  Our broadcast



      2     really just made a lot of great strides there in



      3     2026, 2025 rather, cutting down the dead air time



      4     of being able to do a three-man show each and every



      5     night just really increases the insight that you



      6     can bring as opposed to just one person up there



      7     talking at you.  You know, it's just a much better



      8     product.  And we already have ideas generated on



      9     how we can continue to grow that and improve that



     10     in 2026 as well and just continue to reduce that



     11     dead air time and make sure we're being as



     12     insightful as possible on that broadcast.



     13          As Gabe said, our efforts this year totaled



     14     about $700,000 in spend on the race marketing side.



     15     We're looking forward to very, very similar numbers



     16     in 2026.  And with all the changes this year, just



     17     really proud of what he did in 2025 and makes us



     18     even more excited for 2026, I think, in terms of



     19     what we can do on the race marketing side and



     20     making some of these events even bigger and better.



     21     Thank you.



     22          CHAIRMAN BORST:  You mentioned the novice



     23     bettor.  I mean, there's two components to that, I



     24     guess.  You've got the novice bettor who hasn't



     25     been here who doesn't really know what to do.  So
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      1     you've got to entice them somehow.  And then when



      2     you get the novice bettor here, how do you they



      3     find out about the free betting and all the other



      4     stuff?  I mean, if they just walk in the door, is



      5     there somebody that will say, hey, here's what



      6     we've got?  I know the VIP you don't have to worry



      7     about it because they know all the ins and outs



      8     unless you have a new program.  But how do you, how



      9     do you do those two things with the novice?  Get



     10     them here and when they're here, get them



     11     acclimated to what they can do so they're not so



     12     nervous?



     13          JACOB RHEINHEIMER:  Yeah, that's a big thing



     14     too.  We just we want to make resources available.



     15          CHAIRMAN BORST:  You're breaking up.



     16          JACOB RHEINHEIMER:  Test.  Test.  But, yes,



     17     just making information available to them.  You



     18     know, we started in 2025 making the racing programs



     19     free for everyone at the program stand during the



     20     week.  So anyone that walks in here can come grab a



     21     racing program, but then we also --



     22          CHAIRMAN BORST:  Helps on the way.



     23          (Technical difficulties.)



     24          JACOB RHEINHEIMER:  But, yeah, again just



     25     making resources available.  We also have
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      1     how-to-wager brochures available at the program



      2     stands.  So those go really in depth wager by wager



      3     in terms of how you can get involved.



      4          And we do a really good job too on our race



      5     marketing team.  We can have kind of wagering 101



      6     where a race marketing admin will come in and just



      7     kind of go with a group of people if we have a



      8     group as a whole where she can kind of explain how



      9     to get involved, how to wager, what to pay



     10     attention to, you know, what to listen to for on



     11     the broadcast in terms of what may be good value or



     12     what might be a lock of the night or a price play



     13     of the night.



     14          So it's just trying to get as much information



     15     as possible to people that are new to the racetrack



     16     because it can be really daunting.  I think it's



     17     something where if you're like me, you've grown up



     18     in the industry, you take for granted just kind of



     19     all that stuff you kind of learn organically.  But



     20     when you're someone just getting to the racetrack



     21     for a first time opening up that program, that's a



     22     lot to look at.  We just want to make sure we can



     23     kind of simplify as much of it as possible.



     24          CHAIRMAN BORST:  Okay.  That's important.  Any



     25     other questions?  I guess not.  Go to Jeremy then.
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      1     Slow.



      2          JEREMY MEDLEY:  Slow and easy does it.  Jeremy



      3     Medley, director of marketing for Harrah's Hoosier



      4     Park.  I know many of you know me, but just to give



      5     you some background on myself, I have been with



      6     this property for going on 15 years.  Started as a



      7     part-time guest services representative before



      8     working my way up eventually to director of



      9     marketing.



     10          Like many of our team members, I am deeply



     11     rooted in this community, born and raised in



     12     Anderson.  I have lived here my whole life.  We are



     13     acutely aware of the many challenges that are



     14     facing Madison County, the city of Anderson at



     15     large.  The needs are real.  And there are many of



     16     them.



     17          So we'll talk about the impact we made



     18     together in 2025.  This year we committed a total



     19     of $430,000 to community investment.  And of that,



     20     over 335,000 went directly towards Madison County



     21     initiatives and equine-related organizations.  One



     22     of our largest areas of focus has been community



     23     well-being and social services.  So that covers a



     24     wide range of essential needs.  You're looking at



     25     domestic violence support, youth advocacy,
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      1     homelessness, housing, addiction recovery, food



      2     scarcity, much more.  In this category alone, we



      3     contributed well over $80,000 locally.  That



      4     includes $25,000 for CASA for their main endeavors



      5     to advocate for neglected children and find them



      6     safe, permanent homes.  Willow Place with over



      7     $10,000 to Willow Place, they offer safe housing



      8     for women and children.



      9          We contributed 7500 to Grace Horizon, formerly



     10     Strict Love, for their efforts with victims of



     11     human trafficking.  We also supported Outfitters



     12     with 7500 to help ensure kids have access to



     13     clothing essentials, and the Christian Center with



     14     $5,000 for their work in shelter and recovery.



     15          And, of course, we have organizations like



     16     Second Harvest Food Bank, the Heart of Indiana



     17     United Way.  They receive support for their efforts



     18     to keep families fed and stable.  Just a few of the



     19     examples of the work we've been proud to stand



     20     behind this year.



     21          We know that strengthening the community



     22     doesn't end there though.  That means investing in



     23     education, investing in opportunities for the



     24     people that live within that community to grow.  So



     25     this year we contributed $12,500 to the Madison







�



                                                           43



      1     County Community Foundation.  They've got a



      2     wonderful scholarship program that opens doors for



      3     a lot of our local residents.  The Leadership



      4     Academy of Madison County with $10,000 for their



      5     role in helping develop servant leaders locally.



      6          We provided $7,000 to Combat Ministries for



      7     their youth programming, and $5,000 to the Ivy Tech



      8     Foundation to support local workforce development.



      9     We also contributed to organizations like the



     10     Anderson Education Foundation and the Madison



     11     County 4H ensuring young people have the tools and



     12     experiences that they need to thrive.



     13          Another major area of focus was health and



     14     medical support.  That includes both physical and



     15     mental health resources.  We invested more than



     16     $30,000 in this space for groups such as Meridian



     17     Health Services and Aspire Indiana Health and



     18     St. Vincent Foundation.



     19          In addition, we dedicated another $10,000



     20     towards senior care through organizations like



     21     Community LTC and Life Stream Services.  These



     22     organizations provide essential support for older



     23     adults in our community.  And our commitment goes



     24     well beyond writing checks.  We do believe in



     25     showing up and being a part of those efforts on a
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      1     personal level.



      2          This year our Empire of Hope fundraiser, as



      3     Jacob alluded to, raised almost $75,000 for the



      4     Standardbred Transition Alliance.  Our property has



      5     hosted multiple Red Cross blood drives, diaper



      6     drives, canned food drives.  Right now our team is



      7     participating in something kind of new for us.



      8     It's our giving tree program where we have chosen



      9     eight local charities who are, have especially dire



     10     needs around the holiday season for team members to



     11     contribute to that to bring in items from their



     12     wish list for that.  Just a fantastic program, we



     13     are really excited to have started that this year.



     14          Now, throughout the year, groups of our team



     15     members, including members of our own executive



     16     team, volunteer at the Independent Adult Day



     17     Center.  We actually work to run a carnival for the



     18     assisted living residents.  And beyond volunteer



     19     efforts, we currently have 13 team members serving



     20     on 13 local nonprofit boards.  Obviously, that goes



     21     a long way.  Something we feel very strongly about



     22     towards strengthening our direct involvement in



     23     what's happening in the community.



     24          On the equine side, in addition to Empire of



     25     Hope, we supported the Harness Horse Youth
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      1     Foundation, I think everyone's familiar with, and



      2     they do absolutely outstanding work educating and



      3     inspiring our future horsemen and horse women.



      4          We contributed to Agape's, whose equine



      5     assisted therapy program make a profound difference



      6     in people's lives.  And we supported Sweet Liberty



      7     Ranch and Rescue helping provide care and



      8     rehabilitation for horses in need.



      9          I hope that all of this reaffirms our



     10     commitment to this community and our appreciation



     11     for the partnerships we've built with some of these



     12     organizations.  We are extremely proud to be part



     13     of Madison County.  And we look forward to



     14     continuing that work in 2026.  Thank you.



     15          CHAIRMAN BORST:  Thank you, Jeremy.  Any



     16     questions?  No.  You being from, born and raised



     17     here, you ought to know the community pretty well.



     18     So you should be in a good spot to help out where



     19     needed.



     20          JEREMY MEDLEY:  Absolutely.



     21          CHAIRMAN BORST:  That's great.  Okay.  Any



     22     other Commissioner questions?



     23          MR. ROTHENBERG:  Just to note, he did make a



     24     similar presentation back at our July meeting so



     25     there's a lot of material in the July, under the
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      1     July meeting that people can look up on our website



      2     if they are interested.



      3          CHAIRMAN BORST:  Okay.  Seeing none, I guess



      4     we'll move on to Horseshoe.



      5          JEREMY MEDLEY:  All right.  I'll turn it over



      6     to Eric.



      7          ERIC HALSTROM:  Eric Halstrom, Horseshoe



      8     Indianapolis.  And I can't speak as quick as Gabe



      9     does so this is going to slow it down a little bit



     10     for you just naturally.



     11          I want to touch real briefly.  Everybody wants



     12     to hear Tammy talk anyway so I know I should speed



     13     this thing but for my side.  But I want to talk



     14     real briefly on our just recently concluded meet



     15     because I'm really, really proud of the team, of



     16     our horsemen, and just some of the things that we



     17     were up against.  Some of it's a reminder, but a



     18     legitimate reminder of how tough that year was



     19     coming into this with the HISA issues that we deal



     20     with that fortunate enough that they don't have to



     21     deal with here at Hoosier Park.



     22          But our bill coming into the meet was



     23     $3 million, as you recall.  Next year it's even



     24     more significant than that.  Half of that comes



     25     from purses.  And, you know, one of the things that
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      1     does is force you to make a decision of how you're



      2     going to create more handle to pay for it or, you



      3     know, figure out a way to manage that without



      4     reducing dates and going from there.



      5          We made the decision, along with Joe Davis,



      6     Tim Glyshaw to try to run some fewer races this



      7     year.  We want to keep the same number of days.



      8     Instead of running some nine and ten race cards



      9     last year, most of those were eight this year.  And



     10     I would expect that to be the norm going forward.



     11          This seemed to be the year where we needed to



     12     get kind of flat and start and figure out how we



     13     continually pay for this HISA issue.  What that



     14     meant as a result was we ran 40-plus fewer races



     15     this year than we did the year before between the



     16     Thoroughbreds and the Quarter Horse side.  Some of



     17     that happens, we lose half a card here and there by



     18     weather and things just naturally take place.  But



     19     we knew that this was going to be a tough year.



     20          In addition to that, I know Indiana was in a



     21     drought all year but not in Shelbyville.  I can



     22     just tell you right now.  And if it rained, it



     23     rained on the days that we raced.  And I mentioned



     24     before, our turf course is the most powerful weapon



     25     we have with national bettors and whatnot.  And we







�



                                                           48



      1     lost 38 more turf races this year.  We ran 38 fewer



      2     turf races than we did in 2024, which is a shocking



      3     number.  It's about 25 percent fewer.



      4          And I think if you had asked myself or Joe



      5     Morris or Joe Davis or Tim knowing what we were up



      6     against what the result was, we would have been



      7     thrilled to be even anywhere near break even.  And



      8     the good news is we beat last year's numbers.  And



      9     that's a real testament to not just our team but



     10     the horsemen and Jessica and figuring out a way to



     11     get through and navigate the Thoroughbred side of



     12     your business right now, which is a little bit



     13     tumultuous.



     14          So real proud of the team and, you know,



     15     everybody that's here that's listening understand



     16     the quality of the racing has gotten good enough



     17     where we're going to end up somewhere around $325



     18     million in handle this year.  About 40 million of



     19     that is international that's been created.  We've



     20     worked hard to try to get our signals into Europe



     21     and Turkey and different places.  And that



     22     continues to grow.  Just for frame of reference, in



     23     2019, that total handle was $151 million.  So it's



     24     been a really good story.



     25          And like I say, the quality of racing, not
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      1     just the Thoroughbred side, the Quarter Horse side



      2     is as good as you're going to get.  You know,



      3     there's no free lunch for anybody trying to come



      4     into Indiana at Horseshoe and go away with some



      5     purse money.  It doesn't happen that easy anymore.



      6     So really great year.



      7          Real quickly for next year, as we sit and talk



      8     with Joe Davis and Tim, we try to figure out how



      9     we're going to pay for purses next year.  One of



     10     the things we have figured out is we just need to



     11     create handle and keep going that way.  Ten million



     12     more in handle gets you a lot of purse money in



     13     that.



     14          So we sat aside and looked at our schedule for



     15     next year and somewhat like similar to what Gabe



     16     did, we figured out what times of the year we



     17     struggled the most with handle.  And most of ours



     18     is in the summer.  Every Thoroughbred track in the



     19     country is running in the summer.  And it makes it



     20     difficult to fill some races.  And there's just a



     21     lot of traffic in the simulcast world.



     22          So we're actually going to start earlier this



     23     year, April 7th.  I'd have to ask Joe Davis or



     24     Tim Dewitt or somebody.  That might be the earliest



     25     we've started in the Thoroughbred meet at Horseshoe







�



                                                           50



      1     or Indiana Grand or the names before that.  We're



      2     going to add a little bit of racing in April, add



      3     some more in November when the schedules thin out,



      4     and we think we can drive some more handle.  Don't



      5     forget, if we just get a normal year of weather,



      6     we've got a lot of opportunity for next year.  So I



      7     feel very good coming into next year.



      8          A couple quick things, Indiana Derby Day, I



      9     know I mentioned, we moved off of the first



     10     Saturday just this year.  It's July 4th is the



     11     first Saturday.  We kind of heard the community and



     12     heard the team members and decided we'll give it a



     13     shot July 11th.  Looking for that event to keep



     14     expanding.  And I see no reason why.  Fox Sports



     15     would be out.  And they've done a lot to help us to



     16     promote that event and move it forward.



     17          Our own champions day, Indiana Champions Day



     18     October 24th set another record, handle record this



     19     year.  And as I was watching on the apron with a



     20     few customers and some horsemen this year, it's



     21     pretty amazing to see how good this racing is at



     22     this point.  And the graded stakes on the Quarter



     23     Horse side, these are days of very, very good



     24     quality coming out of Indiana that we should all be



     25     very proud of.
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      1          So I'm going turn this.  I'll take any



      2     questions you want, but I know Tammy is the one



      3     that everybody came here to watch today.  So I'll



      4     turn it over to her, unless you've got anything for



      5     me.



      6          CHAIRMAN BORST:  Any questions?  I guess I've



      7     got a question.  Your handle's going up here, and



      8     obvious, well, here at Hoosier Park went up, but



      9     the rest of the country went down 9 percent.



     10     What's the rest of the country doing with



     11     Thoroughbred and Quarter Horse compared to you



     12     going up?



     13          ERIC HALSTROM:  Yeah, Chairman Borst, great



     14     question.  The Thoroughbred and Quarter Horse side



     15     is down about 6 percent.  So we've bucked that



     16     trend.  And what we've seen and what I believe now



     17     is we're just going to fight for market share every



     18     year.  And we're going to have to take it off of



     19     everybody else because it's not growing.  You know,



     20     it would be kind of naive for any of us to say that



     21     next year we think the national handle totals are



     22     going to go up.  They're probably not.  So we're



     23     just going to have to steal some more.  And we'll



     24     find ways to do that.



     25          CHAIRMAN BORST:  Thank you.  Anything else?  I
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      1     guess not.  Tammy gets to come up next.  Great



      2     buildup for you here, but you've done this a



      3     million times.



      4          TAMMY KNOX:  Yeah, no pressure.  Tammy Knox,



      5     Horseshoe Indianapolis, Race Marketing Manager.



      6     And I'm going to be brief.  I'm going to talk about



      7     '25 a little bit, '26 a little bit, but I'm going



      8     to be brief because I know not everybody shares my



      9     passion for marketing so I don't want to be boring.



     10          So here we go.  Number one.  Advertising.  We



     11     were on all four networks again this year in



     12     Indianapolis:  ABC, CBS, NBC, and Fox. I always



     13     keep a little money in the bank because you never



     14     know if something's going to pop up that you want



     15     to jump on the bandwagon with.  We were able to dip



     16     into that bank twice this year for the Pacers



     17     playoffs and also the Indiana Fever post-season



     18     run.



     19          And so we got a lot of eyeballs on our



     20     advertising this year on TV.  So it's what you



     21     want.  We got lucky.  So hopefully they do that



     22     again in '26, and we'll be ready for them.



     23          We have four billboards.  We have two on 74.



     24     We have one on 65, and we have one at the airport.



     25     I'm getting rid of the one at the airport.  They've
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      1     reconfigured the lanes over there, and I just don't



      2     feel it's effective anymore.  I think it's in an



      3     awkward spot.



      4          So we're going to take that money and put into



      5     a new opportunity next year called Google Ads.  And



      6     that feeds directly into our YouTube page.  The



      7     casino marketing dabbled in it a little bit this



      8     fall, and they had some really good numbers.  So



      9     I'm hopeful that it will work for us the same way.



     10     So we're going to try it and see how we get along



     11     for next year.



     12          Number two.  Contest.  I wanted to give a



     13     little bit of background about our contest and why



     14     we started all these online free contests.  It goes



     15     back to 2020 during COVID when people either



     16     weren't coming to the track, or they couldn't come



     17     to the track.



     18          So we started these three online contests.  I



     19     think the first year we had about $35,000 in



     20     contest prize money.  We just finished '25.  We had



     21     over $125,000 in contest prize money.  So that's



     22     how much this program has grown in the last five



     23     years.  So I want to stop and really recognize



     24     Indiana HBPA, ITOBA, and Quarter Horse Racing



     25     Association and also breed development because
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      1     they've really supported us through all of our



      2     contests and our events.  And we do could not do



      3     what we do without their support.  So I want to say



      4     a thank you to them.



      5          And we always try to do something new.  So



      6     this year we've partnered with 123Gaming out of



      7     Australia.  And we had a 100-day contest.  It was



      8     totally online.  Most of our contests you can play



      9     on track, or you can play online.



     10          This one went, started April 29th, and then



     11     it went to Champions Day at the end of October.



     12     And we averaged over 600 players a day in this



     13     contest.  So that shows that we were reaching some



     14     new people that we had never tapped into before



     15     because they had a totally different database.  I



     16     could see when the player's names would come



     17     through that would win.  They were people I had



     18     never heard of before.  It was restricted to the US



     19     and Canada.  So we had a lot of Canadian players in



     20     this contest.



     21          I think we're going to do it again in 2026,



     22     but Eric and I need to kind of talk about it a



     23     little bit.  It's a little pricy so I don't want to



     24     commit to anything first, but we did have some good



     25     success with that.
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      1          Number three.  Our events.  I put our events



      2     in three categories.  I put, we have marquee



      3     events, which is your Indiana Derby, your Indiana



      4     Champions Day, and Kentucky Derby.  And they get



      5     the most advertising for obvious reasons.  That's



      6     when we get our biggest attendances at the track.



      7          Then we have a mid-level event.  And those are



      8     your Boots and Brews, your Silks and Roses that was



      9     new this past year, our Veterans Day.  We are



     10     really growing on that.  Pups and Ponies.  All of



     11     those events have a philanthropic tie to them.  And



     12     we're able to raise some really good money for



     13     organizations in both Shelby County and in the



     14     equine industry.  And those continue to grow every



     15     year.  They have still get TV advertising.  They're



     16     just not in the Pacers playoffs.  We get some



     17     really good attendances for those days.



     18          And then a third category that's just kind of



     19     evolved over the last couple of years, I call them



     20     our non-retail events.  We have some really good



     21     state-bred racing on Wednesdays at our track.  So



     22     we're thinking how can we, like, engage people and



     23     enhance those days.



     24          So we threw a name on those days.  We put a



     25     contest on them, put a little social media support.
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      1     In some instances we've even done some advertising



      2     in the equine industry trades.  And these days have



      3     really taken off, and they've really grown.



      4          So we've identified three days in 2026 that



      5     we're going to do the same thing for.  And we're



      6     going to try to showcase our Indiana racing



      7     program, which has just gotten so much better in



      8     the last, even the last couple of years.  It's



      9     really grown.  And we want to do everything we can



     10     to put that product out there.



     11          So my final point, something I'm really



     12     excited about, Horseshoe Indianapolis was the first



     13     and only racetrack to offer an artificial



     14     intelligent handicapper.  We launched A.I. Alan in



     15     2025.  He's powered by Daily Racing Forum.



     16          He even has his own website through DRF.  You



     17     can go in and type in, Who's going to win the third



     18     race today?  And it will give you a whole racing



     19     analysis.  And then it also gives you some power



     20     rankings and some statistics and other data.  But



     21     then at the bottom, it takes it a step further, and



     22     it gives you scenarios.  And it will say, like, if



     23     this horse goes to the lead, then this horse has a



     24     shot to win.  If this horse doesn't go to the lead,



     25     then look at this guy right here.  He's got a shot.
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      1     So it's giving the handicapper a whole new tool to



      2     use whenever they're looking at our races.  So



      3     we're excited.



      4          He's a work in progress.  Right now, he's



      5     animated.  He will come on, puts his hand on his



      6     hip.  He points, and he fixes his glasses.  We're



      7     hoping in '26 to add a voice to him so that he can



      8     actually come on and do his own handicapping



      9     segment, but the possibilities are endless with



     10     him.  So I'm really excited.



     11          And then I always close by telling you what



     12     our new theme is for next year, and it's From Gate



     13     to Glory.  And we've already started working on our



     14     advertising and everything.



     15          So does anybody have any questions?



     16          CHAIRMAN BORST:  Gate to Glory.



     17          TAMMY KNOX:  Gate to Glory.



     18          CHAIRMAN BORST:  Well, two things, one, you



     19     may keep your money in the bank on the Pacers



     20     because things are going down.  I hate to say that,



     21     but it isn't looking good.



     22          TAMMY KNOX:  No, it doesn't.



     23          CHAIRMAN BORST:  The Fever, okay, hopefully



     24     they're back.  But the other thing, I was going to



     25     ask about A.I. Alan.  I don't know how -- I thought
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      1     it ought to be I.A. Eric, but that's okay.  But



      2     A.I. Alan, do we know if anybody's won any more



      3     with A.I. Alan or not?  Do we have any statistics



      4     or anybody willing to even step up and say, hey, I



      5     did a lot better on that?



      6          TAMMY KNOX:  Well, we did a contest with him



      7     this year.  It was a ten-week contest.  It went in



      8     July.  It was ten weeks in a row.  We had about 250



      9     people that played in it.  And he finished 26th so



     10     he did pretty good.  So, you know, there's room for



     11     improvement I'm sure.



     12          We don't have any statistics yet.  We're still



     13     kind of in the infancy stage with him.  But I sure



     14     hope I can stand up here next here and give you



     15     some statistics.  Who knows, maybe he'll be doing



     16     this report, and I may be sitting back there.



     17          CHAIRMAN BORST:  A. I. Tammy.  It will be



     18     interesting to see because maybe you can somehow



     19     make that into you have to be here to use I.A.



     20     Alan.  And if he's really successful, you can't use



     21     him on phone or anything.  Maybe that draws more



     22     people.  I don't know.



     23          TAMMY KNOX:  Yeah, I don't know.



     24          CHAIRMAN BORST:  That's interesting.  You know



     25     it's coming though.
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      1          TAMMY KNOX:  That's the trend.



      2          CHAIRMAN BORST:  I'm glad to see you're at the



      3     forefront.



      4          TAMMY KNOX:  Yeah, we're trying to keep up



      5     with all these trends.



      6          CHAIRMAN BORST:  Good.  That's good.  Any



      7     other questions for Tammy?  I guess not.



      8          TAMMY KNOX:  Okay.  Well, I'm going to



      9     introduce my boss, Director of Marketing, James



     10     Baker.  And he's going to talk to you about



     11     community engagement.



     12          CHAIRMAN BORST:  Thank you.



     13          TAMMY KNOX:  Okay.  Thanks.  See you next year



     14     maybe.



     15          JAMES BAKER:  James Baker, Director of



     16     Marketing with Horseshoe Indianapolis.  Just



     17     wrapping up with our 2025 community giving.



     18          So this year at Horseshoe Indianapolis we



     19     continued strong commitment to community support



     20     with total spend of $525,000.  Over 90 percent, or



     21     roughly $475,000 stayed local in Shelby County and



     22     the equine community.  Some of this local spend



     23     included funds for SCUFFY, which was Shelby County



     24     United Fund For You, who supports organizations



     25     like Meals on Wheels, Shelby County Senior
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      1     Services, Boys and Girls Club, and Girls Inc.



      2          The Boys and Girls Club of Shelby County



      3     operates four locations that directly serve



      4     children of our team members and horsemen and



      5     women.  And in fact, $63,400 of our contributions



      6     went specifically to the Boys and Girls Club and



      7     Girls, Inc.



      8          We also supported Dinner Before Bedtime, which



      9     delivers meals to children, and the Arc of Shelby



     10     County serving families with disabilities as well.



     11          Moving on to some highlight events, on the



     12     first page of our community giving section, you'll



     13     see a photo of our September 11th event, which was



     14     a free lunch for our local first responders hosted



     15     by our management and F&B teams in downtown



     16     Shelbyville.  It was a great turnout and a very



     17     well-received event.



     18          Another highlight was the Empire of Hope



     19     racing event held in August dedicated to raising



     20     funds and awareness for racehorse aftercare



     21     programs.  We also linked several other race



     22     weekends and charitable causes, including PDJF



     23     Racing Across America and the annual Jockey and



     24     Jeans event, which raises funds for permanently



     25     disabled jockeys.
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      1          Additional events included Pups and Ponies



      2     benefiting Canine Castaways and our new Silks and



      3     Roses initiative supporting Indiana Women In Need.



      4     And there's a ton of other organizations as well, a



      5     giant list that I could sit here and probably talk



      6     about for the next 30 minutes.



      7          So just wanted to wrap up though, as we look



      8     ahead, it was a really busy impactful 2025.  And we



      9     look forward to continuing that in 2026.



     10          CHAIRMAN BORST:  Thank you, James.  Any



     11     questions for James?  I guess not.  Thank you.



     12          JAMES BAKER:  Thank you.



     13          CHAIRMAN BORST:  Okay.  I don't know.  I



     14     guess, I don't know if there's anybody from the



     15     public, any of the horse associations that would



     16     like to say anything about the plan.  Hopefully



     17     you've been working with them.  And they're working



     18     with you on it.  Any comments now is the time.  I



     19     guess they're okay.



     20          All right.  I guess we're ready to have a



     21     motion and a second to approve the 2026 operational



     22     plan.



     23          COMMISSIONER CHERRY:  So moved.



     24          COMMISSIONER LEVENGOOD:  Second.



     25          CHAIRMAN BORST:  Been moved and seconded.
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      1     Roll call.



      2          MR. ROTHENBERG:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. PENNYCUFF:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. PENNYCUFF:  Commissioner Levengood.



      7          COMMISSIONER LEVENGOOD:  Aye.



      8          MR. PENNYCUFF:  Commissioner Cherry.



      9          COMMISSIONER CHERRY:  Aye.



     10          COMMISSIONER LEVENGOOD:  I've got to tell you.



     11     I've done these.  Whoever was the person that



     12     really put it all together, this is amazing.  This



     13     is really, really well done.  And that's it.



     14          CHAIRMAN BORST:  It is.



     15          COMMISSIONER LEVENGOOD:  I mean, it's, it's



     16     pretty -- it's amazing.



     17          CHAIRMAN BORST:  It's gotten better every



     18     year.  And that's good.  Okay.  It passes.



     19          Next on the agenda is review of the capital



     20     racing, Racing Capital Fund Committee expenditures



     21     approved and submitted by the Fund Committee



     22     Members and for Horseshoe Indianapolis, as well as



     23     Community Center update.  Joe is back again.



     24          JOE MORRIS:  Joe Morris, Caesars



     25     Entertainment.  Just a minute on that, that
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      1     presentation is put together as a team.  So we



      2     start ahead of it in probably August.  Jeremy



      3     Medley here and his team is the one who actually



      4     puts it together.  I probably read five drafts, but



      5     it goes through all the different levels of the



      6     departments.  It goes through the horsemen's



      7     groups.  It goes right through.  And it's really a



      8     collaborative effort.  And we do keep it on our



      9     desk over the whole year.  So it does give me



     10     something to score team on as part of it.  Love



     11     sitting here listening to it and hearing the



     12     excitement and the energy of the people presenting



     13     it.  So that's very rewarding as a part of the



     14     whole thing.



     15          RCFAC for Horseshoe Indianapolis, as we know,



     16     we front loaded.  What we did when we got that



     17     money we built the new barn, which was a big part



     18     of it.  We built -- we needed more stalls there to



     19     help us control our own destination.  So we built



     20     105 stalls.  We needed more dorm rooms so we put in



     21     48 or 50 more dorm rooms.  That took a lot of the



     22     money.  We're a little more balanced here at



     23     Hoosier as we do it.



     24          This particular year we've continued with



     25     surveillance cameras on the back stretch, not in
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      1     the barns but outside the barns.  We had some blind



      2     spots there so we've probably put 115,000 into



      3     that.  We put exhaust fans in barns one through



      4     four.  Barns one through four were the first barns



      5     we winterized.  And the people who stable in there



      6     say we've got to get some better air in here.  Air



      7     is one of the key components for horse safety, you



      8     know, and wellness.  So we put in some Big Ass fans



      9     there.  That's literally the name of the company.



     10          And we needed some simulcast video equipment.



     11     We put some footing the on turf course.  We put



     12     some in our Equiciser, spent 342,000 this year.  We



     13     also completed our Community Center.  In fact, I



     14     just got two emails as I was sitting here listening



     15     to the presentations.  One of them was the



     16     processing of the last wire to the Community



     17     Center.  We owe zero after this wire goes out



     18     today.  So the work is done.  I was down there for



     19     the HBPA's Christmas party yesterday.  And they



     20     were putting together the final pieces of the



     21     furniture coming in.  They'll be moving in over the



     22     next week.  We're excited.  It's paid for.  It was



     23     on budget.  We're excited to be able to use that



     24     facility in the numerous ways we're planning on



     25     doing that.
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      1          The other email I got while I was sitting



      2     here, more good news for here, the Dan Patch Stakes



      3     has been upgraded to a Grade 1 by the Graded Stakes



      4     Committee.  So that gives Hoosier three Grade 1



      5     stakes, which is a big deal in the harness racing



      6     side of things.  And, hopefully, this new, and Gabe



      7     mentioned it, you know, we reached out.  And we



      8     were able to get a grand circuit event.  It will



      9     be, turn into a graded stake but an open mare best



     10     in the country race here that will have the Dan



     11     Patch best for the boys.  And we still need to name



     12     this race, but we'll name it.  And we'll add that



     13     to our repertoire of races.  We've taken four or



     14     five races that were left at other tracks over the



     15     last few years and added them into here as part of



     16     our championship meet.  So that's very exciting for



     17     us also.



     18          Back to our RCFAC, next year we're not



     19     spending a lot.  We've got about 120,000 there.



     20     And for years seven through ten, as we have that



     21     ten-year program before it funds itself again for



     22     12-5 for each track, it gives us 280,000 a year to



     23     spend there.



     24          COMMISSIONER LEVENGOOD:  What are all the



     25     shuttle buses for?
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      1          JOE MORRIS:  Huh?



      2          COMMISSIONER LEVENGOOD:  What are all the



      3     shuttle buses for?



      4          JOE MORRIS:  Shuttle buses are on the rolling



      5     equipment.  And they put that rolling equipment



      6     list together.  That will be on the Eric side of



      7     things here in a little bit.  They put it together,



      8     I'm going to say, in 2017.  And before COVID, they



      9     used to use a lot of shuttle buses.  We won't be



     10     buying a lot of shuttle buses.



     11          So and Eric will get that on the rolling



     12     equipment side of it.  But that he's got most of



     13     those transferred out to equipment that we actually



     14     need now.



     15          The thing you'll see here on year six is turf



     16     course irrigation.  We've got to rebuild the turf



     17     course.  The irrigation part of it, it's old.



     18     There's better technology out there for how you



     19     water a turf course.  So we're going to start at



     20     45,000 a year to start to replace, rebuild that so



     21     it's a more state-of-the-art system.  And we'll do



     22     that over the next few years with section by



     23     section.



     24          CHAIRMAN BORST:  Okay.  Any questions?  I



     25     don't think we need to vote on that since there's
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      1     no report back.  I see no questions.  Thank you,



      2     Joe.



      3          Okay.  Next on the agenda is consideration of



      4     Horseshoe Indianapolis' request to amend the



      5     expected 2026 capital expenditure equipment plan



      6     and substitute with alternate purchases.  Joe just



      7     referred to.  Eric's back.



      8          ERIC HALSTROM:  Yeah, Eric Halstrom with



      9     Horseshoe Indianapolis.  Commissioner Levengood,



     10     the shuttle buses actually are the topic of the day



     11     here.  We, I was told in no uncertain terms since



     12     we gave our old shuttles to the community and to a



     13     bunch of, you know, really good causes and whatnot,



     14     shuttles aren't a part of our operations anymore



     15     the way things are working.



     16          As the way the plan sat, there was eight of



     17     those scheduled to be purchased in 2026.  And, you



     18     know, clearly, that's not something we're going to



     19     come with any request to do.  The good news is we



     20     have plenty of other things that we could really



     21     use and some equipment.



     22          The main one, and I've got the -- I know



     23     you've all seen the letter.  And I won't just go



     24     through it line by line.  I'm glad to answer any



     25     questions.  But the main one is the water truck,
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      1     which has gotten really expensive.  We have an



      2     estimate of about $330,000 for that water truck.



      3     That if we could get that rolling and get approval



      4     today, it's going to come somewhere in that



      5     neighborhood.  We could have it ready by



      6     April 7th.  And, you know, that's the goal here.



      7     The next meeting is in March.  And if we tried to



      8     wait to get approval then, we would probably be



      9     behind to start the season.



     10          But in addition to that, manure hauling is a



     11     main part of our business as well.  Those loaders



     12     have taken a lot of beating over the last few



     13     years.  Terrell could use a couple of those.



     14     They're not cheap either, a couple hundred thousand



     15     you put them together.



     16          Bobcat for our track maintenance team.  This



     17     Bobcat actually has wide tracks so it doesn't



     18     disturb the dirt the way normal tires can rut



     19     things up, whether that's the main track or the



     20     turf course.



     21          Radios are a constant thing.  Repeaters are



     22     expensive.  I'm sure in your business you remember



     23     that from your days trying to stay in



     24     communications.  We're dealing with a little bit of



     25     data technology.  This will get us, get our
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      1     operations on the racing side back in step.



      2          And then harrows are a big thing because we're



      3     using them year round.  Seems like we come every



      4     year with some request for harrows.  And I would



      5     expect that would be a staple in these



      6     presentations from Horseshoe.



      7          As you can see here, we, it was about 984,000,



      8     almost a million dollars that we had allocated for



      9     this equipment.  We're not quite ready to pull the



     10     trigger on everything and didn't want to, you know,



     11     get hasty with anything and ask for things that we



     12     might not need.  At some point in 2026, we'll come



     13     back to you with request for the other 121,000 or



     14     so just something always comes up.  By the time we



     15     get to March or the July meeting, whenever that is,



     16     we'll have some way to take care of that money.



     17     We'll come back with the second request.



     18          But all the stuff that you see there would be,



     19     you know, we respectfully ask for that approval for



     20     those because it will really help us get ready for



     21     April and the start of the meet.



     22          CHAIRMAN BORST:  Okay.  Do we have any



     23     questions for Eric on the substitution?  If not, we



     24     need a motion and a second to approve it.



     25          COMMISSIONER CHERRY:  Mr. Chairman, so moved.
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      1          COMMISSIONER MCCARTY:  Second.



      2          CHAIRMAN BORST:  Been moved and seconded.  I



      3     guess we go to the roll call.



      4          MR. PENNYCUFF:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. PENNYCUFF:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. PENNYCUFF:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. PENNYCUFF:  Commissioner Cherry.



     11          COMMISSIONER CHERRY:  Aye.



     12          CHAIRMAN BORST:  Passes.  Thank you.



     13          ERIC HALSTROM:  Thank you.



     14          CHAIRMAN BORST:  Okay.  Next on the agenda is



     15     review and consideration of license renewal



     16     applications for 2026 for the Secondary Parimutuel



     17     Organization, SPMO, for the following companies.



     18     And I guess I'll turn it to Dale, and you can go



     19     through the eight or five, six different companies.



     20          MR. PENNYCUFF:  Thank you.  Chairman Borst,



     21     Commissioners.  At last year's December meeting,



     22     you unanimously voted to approve the licenses of



     23     the SPMOs listed at A through G for this agenda



     24     item.  The license term is for one year.



     25     Commission staff received seven SPMO license
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      1     renewal applications for 2026.



      2          Commission staff had reviewed each of the



      3     renewal applications and determined that they are



      4     substantially compliant with the IHRC regulations.



      5     Additionally staff has continued its contract with



      6     the Thoroughbred Racing Protective Bureau, or TRPB,



      7     to review daily wagering data provided by each of



      8     the SPMOs.  TRPB allows the review of daily



      9     wagering data on a granular level closer than ever



     10     before.



     11          Staff has also been in contact with the Oregon



     12     Racing Commission, which has set itself up as the



     13     foremost authority on ADW hub operations, including



     14     conducting audits and maintaining strict licensing



     15     requirements for SPMOs.  With that said, each of



     16     the SPMOs requesting renewal Oregon hub license are



     17     in good standing with the Oregon Racing Commission



     18     having completed their last audits with no



     19     problems.



     20          Lien Games completed their audit with TRPB



     21     with no problems.  Additionally, TRPB has not



     22     notified Commission staff with any significant



     23     issues in wagering data from any of the applicants



     24     that would suggest an unfitness for licensure.



     25          Chairman Borst, Commissioners, in an effort to
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      1     clarify the scope of each license renewal,



      2     Commission staff drafted a proposed order for each



      3     SPMO requesting license renewal.  The proposed



      4     orders cover the scope of the license and any



      5     conditions imposed.



      6          At this time, Commission staff respectfully



      7     requests the approval of the proposed orders,



      8     including permission for the Executive Director to



      9     sign the orders for SPMO renewals for Churchill



     10     Downs Technology Initiatives Company, ODS



     11     Technologies, AmWest Entertainment, Xpressbet, NYRA



     12     Bets, PENN ADW, LLC, and Lien Games Racing.  The



     13     renewal term is for January 1, 2026 through



     14     December 31, 2026.



     15          Commission Staff also requests that the



     16     approval of the renewal applications contain the



     17     additional condition of the SPMOs continuing



     18     willingness to cooperate and provide information to



     19     the Commission and Commission staff as requested.



     20          CHAIRMAN BORST:  Thank you, Dale.  Any



     21     questions?  This is pretty much a yearly task we



     22     need to do.  I think the tracks would like us to do



     23     this.  Okay.  How about a motion to approve and a



     24     second?



     25          COMMISSIONER CHERRY:  Can we do it all in one
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      1     motion?



      2          CHAIRMAN BORST:  Yeah, we can do all --



      3          COMMISSIONER CHERRY:  So moved.



      4          CHAIRMAN BORST:  -- seven at once.



      5          COMMISSIONER CHERRY:  Moved.



      6          CHAIRMAN BORST:  Moved and...



      7          COMMISSIONER LEVENGOOD:  Second.



      8          COMMISSIONER MCCARTY:  Second.



      9          CHAIRMAN BORST:  Thank you, Bill.  Roll call



     10     vote.



     11          MR. PENNYCUFF:  Chairman Borst.



     12          CHAIRMAN BORST:  Aye.



     13          MR. PENNYCUFF:  Commissioner McCarty.



     14          COMMISSIONER MCCARTY:  Aye.



     15          MR. PENNYCUFF:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          MR. PENNYCUFF:  Commissioner Cherry.



     18          COMMISSIONER CHERRY:  Aye.



     19          CHAIRMAN BORST:  Did we lose Commissioner



     20     McCuaig?



     21          MR. ROTHENBERG:  Yes, she had to leave.  She



     22     had another event about 20 minutes ago.



     23          CHAIRMAN BORST:  Okay.



     24          MR. ROTHENBERG:  She texted me.



     25          CHAIRMAN BORST:  Just making sure we didn't
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      1     get the call dropped.



      2          All right.  Next is the status update



      3     regarding the 2026 breed development committee



      4     programs.  Apparently we're ready to vote on the



      5     Standardbred, and the other three are still in



      6     progress.  So the puzzle maker Jessica is here.



      7          JESSICA BARNES:  Good afternoon.  You have in



      8     front of you the 2026 Indiana Standardbred breed



      9     development program.  It is fairly similar to last



     10     year's program except for that we have made, I



     11     believe, what are two, two significant



     12     improvements.



     13          We took a look at our sires stakes program.



     14     And you'll see when you look at the budget, we've



     15     actually broken that program down to the two and



     16     three year olds together and the aged.  So we broke



     17     out the aged because we have made an improvement to



     18     the aged component of that program.



     19          The aged in the past had an elimination and a



     20     final.  And when we had our meetings this fall in



     21     working with the horsemen's organizations and the



     22     racetracks, everybody kind of said, can we look at



     23     adding an additional leg so we make that instead of



     24     just an elimination and a final, a two-leg series.



     25     The aged sires stake horses are some of the best
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      1     horses in the country that are racing.  And because



      2     that was only elimination and a final, we were only



      3     getting them here for maybe one week or two weeks



      4     depending on if those eliminations filled.  So we



      5     actually allocated some money to bring them here



      6     for two legs.  So hopefully that will help the



      7     track fill some races and have us be able to



      8     highlight those great horses another week of racing



      9     at the racetrack.



     10          So that did add a little bit of money to the



     11     program to do that.  We are going to fund those



     12     legs through an agreement with the racetrack.



     13     We're going to pay for half, and the track is going



     14     to pay for half.  So that is included there.



     15          And then we've also upped the Indiana sired



     16     overnight supplement from 3.5 million to $3.8



     17     million with that additional 300,000 earmarked



     18     specifically for two-year-old races.  So in working



     19     with the racetrack, we are going to boost those



     20     nominers of one in those claiming races for two



     21     year olds.  One of the biggest complaints that we



     22     hear over the years is trouble getting to those



     23     middle of the road horses.  We have a really great



     24     sires stakes for our best horses.  Our fair program



     25     makes adequate money, but those middle horses that
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      1     are not quite sires stake material but they're



      2     better than the fairs, we'd like to earmark some



      3     money to help those horses and to keep them here at



      4     the racetrack so to keep them from going out to the



      5     county fairs.  And we thought that in talking with



      6     the racetracks that this would be a good



      7     opportunity to do that.



      8          So overall, the program is the same except for



      9     those two changes.  So I would respectfully ask for



     10     approval of the 2026 Standardbred breed development



     11     program.  And then I will give you an update on the



     12     other breeds after that.



     13          CHAIRMAN BORST:  Thank you.  Any questions for



     14     Jessica?  Okay.  How about a motion to approve the



     15     Standardbred breed development program for 2026?



     16          COMMISSIONER MCCARTY:  I so move.



     17          COMMISSIONER CHERRY:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.  Go



     19     to the roll call.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Cherry.



      2          COMMISSIONER CHERRY:  Aye.



      3          CHAIRMAN BORST:  It passes.  Now the update on



      4     the other three.



      5          JESSICA BARNES:  The Quarter Horse Breed



      6     Development committee, we actually met on Monday,



      7     and we finalized our program.  So we have that



      8     ready to send to the Executive Director to take a



      9     look at.  I felt it was a little too late to get it



     10     in front of you guys with us just finalizing it



     11     Monday.



     12          Thoroughbred actually has a meeting scheduled



     13     on Thursday.  And I anticipate that we will have a



     14     program probably approved in early January.  It



     15     takes a little bit more time with the Thoroughbred



     16     program.



     17          And then the Standardbred Advisory Board will



     18     be meeting with the county fair racing secretaries



     19     that first weekend in January.  And then I'm



     20     working on scheduling an advisory board meeting the



     21     following week after that.  So anticipate having



     22     all three of the remaining programs done by mid



     23     January.



     24          And I would ask the Commission to delegate to



     25     the Executive Director the authority to approve
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      1     those programs once we get those done so we can



      2     move forward with the nomination books, the



      3     condition books with the racetracks.  I don't



      4     anticipate there be anything controversial.  We



      5     continue to have meetings with the horsemen's



      6     groups and the racetracks to make sure that



      7     everybody is on the same page when we craft those



      8     programs.



      9          CHAIRMAN BORST:  Thank you.  Okay.  I guess we



     10     would do that 14 when we do the delegation; is that



     11     right?



     12          MR. PENNYCUFF:  Yes, Chairman Borst.



     13          CHAIRMAN BORST:  I guess it will be covered



     14     there.



     15          JESSICA BARNES:  Thank you.



     16          CHAIRMAN BORST:  Thanks.  Okay.  Next is the



     17     update on the racetrack winter training for



     18     Horseshoe and Hoosier Park.  Eric's going to go



     19     first.



     20          ERIC HALSTROM:  Eric Halstrom with Horseshoe



     21     Indianapolis.  Just a quick update on wintertime



     22     training.  You know, we've been doing this, I think



     23     this is our fifth year now.  If you recall, the



     24     final order calls for stabling for 250 horses



     25     during the winter.  And we went past that a long
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      1     time ago and realized this is good for everybody,



      2     the horsemen and the racetrack as we get ready for



      3     the next season.



      4          This year we actually had 948 stall



      5     applications for the winter training.  Chris



      6     Polzin, our director of racing, played with the



      7     puzzle pieces to try to figure out how it all works



      8     and ended up awarding almost 700 stalls.  Not all



      9     those horses are on the grounds now, but they will



     10     be shortly to get ready for next season.



     11          And, you know, it is a good thing.  It's not a



     12     perfect science.  We had a cold and snowy start to



     13     the winter here.  And even on days like this



     14     morning, we found out the racetrack can freeze when



     15     it's 40 degrees.  Who would have known that?  So



     16     I'm guessing what I'm saying is in Shelbyville when



     17     they say it's 40 in Shelbyville, it's actually 20



     18     where we have to use some sort of factor in here to



     19     take some of the heat out of Shelbyville.



     20          But, anyway, we have a good system here.  Some



     21     of the things to update you on how we cover this.



     22     We have hired several year-round, full-time



     23     positions to stay here throughout the winter.  We



     24     have vet coverage from one of our employees, Dr.



     25     Andy Hershey.  I've made an agreement with Dr. Mike
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      1     Mann when Andy's not available to be there.  So we



      2     do have vet coverage on every day that we train,



      3     which is scheduled for Monday through Friday.



      4          Obviously, our track maintenance crew, as a



      5     general rule, works around the clock to keep the



      6     racetrack open and out of the elements.  And today



      7     was a really good example.  If you think it's



      8     40 degrees, and you try to give your guys a break



      9     and let them get some sleep one night, it can come



     10     back and get you.  So we'll figure out a new system



     11     for how that works.  But we've had plenty of days



     12     where the track has been, it's 20 degrees outside,



     13     and the racetrack's perfect.  And here we are



     14     taking off one night, and it doesn't work out as



     15     well.  So that won't happen again.



     16          However, with the starting gates open three



     17     days a week, keep a year-round crew that we didn't



     18     use to before.  We have year round full-time



     19     outriders, which is new.  We didn't have that prior



     20     to wintertime training.  Seals, our ambulance



     21     service is there.  We don't open for training



     22     unless they're on site there with their ALS service



     23     ambulances.



     24          A couple key dates coming up, we've actually



     25     moved these back.  It's worked for -- our outriders
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      1     actually suggested this.  It's helped our Quarter



      2     Horse population.  Chris and Teresa, they like some



      3     of the two year olds come in.  They generally run



      4     earlier in the season.  January 1st is our new



      5     date for when they're allowed on the racetrack.



      6     All you have to do is call Chris Polzin.  And he'll



      7     work with the outriders to make sure that those



      8     horses are ready and prepared for those babies



      9     coming out there.



     10          And then March 1st is when we actually swing



     11     back into full-time training and out of winter



     12     mode.  The weather is give or take, but we actually



     13     then go to six days a week of training, and get to



     14     the same system and setup that we use throughout



     15     the race meet.



     16          It's been a good system for everybody, and



     17     despite some hiccups, and nothing is ever easy, I



     18     think we've got a good way of getting this thing



     19     done.  And it helps everybody.



     20          COMMISSIONER LEVENGOOD:  Are those 700 all



     21     Indiana horses, or are they from elsewhere?



     22          ERIC HALSTROM:  Commissioner Levengood, I



     23     can't tell you if I know if they're all



     24     Indiana-bred horses, but the stipulation to have a



     25     horse at our facility is that you had to
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      1     participate in the meet before.  So in order to



      2     apply for stalls over the winter, you had to be a



      3     good standing participant at our previous meet.



      4          COMMISSIONER LEVENGOOD:  You know where I was



      5     going.



      6          ERIC HALSTROM:  Yeah, I do.



      7          CHAIRMAN BORST:  Any other questions?  All



      8     right.  Thank you.  I guess we get an update from



      9     Gabe on Hoosier Park.  Slowly.



     10          GABE PREWITT:  Yes, I do naturally talk fast.



     11     My apologies.



     12          Gabe Prewitt, Hoosier Park.  We have a good



     13     update on winter training.  In the past, I believe,



     14     five barns.  We're winterizing the property.  We



     15     made the decision to move forward with the entire



     16     back stretch, test barn, every barn to winterize



     17     the area.  Obviously, the schedule change to



     18     February spurred the majority of that move, but I



     19     think it will be a good thing overall because, you



     20     know, even on closing night this year many



     21     unfortunately, the great blizzard of Anderson hit



     22     us midway through the card.  We had four or five



     23     inches of snow in late November.  So we're looking



     24     forward to that.



     25          We had 505 stall applications for winter
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      1     training.  That was over double, I am told, the



      2     highest we'd had in the past.  Part of that was



      3     because we had plenty more stalls available.  We



      4     approved 503 of those.  Right now few hundred on



      5     the grounds, as some folks did turn their horses



      6     out after the recently concluded meet.



      7          We anticipate, you know, most of those



      8     turnouts will be short.  And after the first of the



      9     year, most of those stalls that were applied for



     10     will be occupied.  What we're really looking



     11     forward to is hopefully that's going to help, you



     12     know, let's get cranking in February, again, with a



     13     lot more horses on the grounds and the back stretch



     14     winterized.  We hope the horses will be ready to



     15     go.



     16          We've got, like Eric, we have a first class



     17     track crew that work around the clock to keep the



     18     track open for these guys and, you know, make sure



     19     they get those training miles in.



     20          CHAIRMAN BORST:  Thank you.  Any questions for



     21     Gabe?  All right.  Thanks.



     22          GABE PREWITT:  Thank you.



     23          CHAIRMAN BORST:  Next would be ratification of



     24     the Executive Director's approval for change in



     25     post times for November 13, 2025.
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      1          COMMISSIONER LEVENGOOD:  You're going to



      2     include the other.



      3          CHAIRMAN BORST:  Retroactive.  No, this is



      4     just for the past.  The future is coming in 14.



      5          MR. ROTHENBERG:  So, Chairman, here you can



      6     see the letter that was written by Eric Halstrom to



      7     Executive Director Smith.  And he approved this



      8     change in time.  We're just asking you to ratify



      9     that decision that was made on behalf of the



     10     Commission by the Executive Director.



     11          COMMISSIONER LEVENGOOD:  So moved.



     12          COMMISSIONER CHERRY:  Second.



     13          CHAIRMAN BORST:  Good.  Been moved and



     14     seconded.  We go to a roll call.  That was quick.



     15          MR. PENNYCUFF:  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. PENNYCUFF:  Commissioner McCarty.



     18          COMMISSIONER MCCARTY:  Aye.



     19          MR. PENNYCUFF:  Commissioner Levengood.



     20          COMMISSIONER LEVENGOOD:  Aye.



     21          MR. PENNYCUFF:  Commissioner Cherry.



     22          COMMISSIONER CHERRY:  Aye.



     23          CHAIRMAN BORST:  Thank you.  It's been



     24     ratified.



     25          Next is a rulemaking update.  David, you can
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      1     tell us where we are with all that.



      2          MR. ROTHENBERG:  Just a quick update.  Rule



      3     making, of course, is our own rolling process that



      4     seems to be continuously happening since it takes a



      5     little bit longer.  Just to let you know that there



      6     are rules that are presently going through the



      7     promulgation process.  They are up on our website.



      8     If you go to our website and look under rules, you



      9     will see that there are the public comments period



     10     is open now through January 3rd.  And there will



     11     be a public hearing on January 6th.  Again, all



     12     that information is on the website.



     13          We are in the process, and we continue the



     14     process of trying to consolidate some of the rules



     15     that overlap between the two tracks.  We were



     16     finding that a lot of the rules, it was basically



     17     the same rules in two different, two different



     18     articles.  So we are consolidating that.



     19          For 2026, we are going to be looking at



     20     consolidating the definition rule so that's 1 and



     21     1.5.  I mean, ninety to 95 percent of those were



     22     the same definitions; three and 3.5, which is the



     23     officials; and number 10, Article 10, which is the



     24     rule concerning OALP sort of bringing it into line



     25     with present statutes.  Right now those rules are a
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      1     little bit outdated.  So those are the things we're



      2     looking for in 2026.



      3          Also, our agency bill will be heard sometime



      4     in January by public policy in the House.



      5     Hopefully that passes and moves on to the Senate



      6     side and then gets passed.



      7          CHAIRMAN BORST:  Thank you.  Any questions?



      8     When will be voting on any of these things?



      9          MR. ROTHENBERG:  So typically what happens is



     10     that because these rules fall -- usually they get



     11     approved and finished in between your sessions,



     12     basically the Executive Director will approve them.



     13     And then you'll just vote on approving what the



     14     Executive Director approves.  And then when we



     15     begin, for instance, the 2026, those rules that I



     16     mentioned, I will present those rules to you.  So



     17     generally you can say proceed, and then we'll



     18     continue with the promulgation.



     19          CHAIRMAN BORST:  Probably in March.  I know



     20     they're all chopped up.



     21          MR. ROTHENBERG:  To take look at, right.  And



     22     then the public comment period, etc. etc.



     23          CHAIRMAN BORST:  Good.  Okay.  Next is a



     24     favorite subject, HISA update.  Matt gets to tackle



     25     that one.
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      1          MR. EGGIMAN:  Yeah, thanks, Chairman Borst.



      2     Just to build off of what Eric was saying regarding



      3     the assessment from HISA to Indiana and Horseshoe



      4     Indianapolis and our horsemen, in 2026 that number



      5     is $3.28 million.  By comparison in 2025, the



      6     number was 3.09 million.  With credits for next



      7     year, we're expecting that to go to 2.66 million.



      8     All together by comparison in 2025, that number



      9     we're expecting it to be 2.5 million.



     10          So HISA is projecting roughly $3 million less



     11     in their budget for 2026.  And they're also



     12     projecting more starts nationally.  So you would



     13     expect that the assessment for Indiana would go



     14     down.  However, 2026 is the first year that HISA is



     15     changing their methodology in their assessment.  In



     16     the past they've used purses as one factor.  So if



     17     you had higher purses, you paid a bit more.  If you



     18     had lower purses, you paid a bit less.



     19          So now everyone is essentially paying the same



     20     amount per start nationally.  So just to use, like,



     21     Churchill as an example, not to pick on them, just



     22     using them as an example, they run roughly 600, I



     23     think, fewer starts, but they have three times the



     24     purses that we have here.  I think last year their



     25     number was something like $838 per start.  Where
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      1     ours was, like, 394 per start.  Now we're the same.



      2          COMMISSIONER LEVENGOOD:  Surprising.



      3          MR. EGGIMAN:  Any questions on, any questions



      4     on the assessment?



      5          CHAIRMAN BORST:  No.



      6          COMMISSIONER MCCARTY:  Who benefits from the



      7     new calculation?



      8          MR. EGGIMAN:  Yeah, the larger tracks with



      9     larger purses.



     10          CHAIRMAN BORST:  The question was who



     11     benefits.



     12          MR. EGGIMAN:  Yeah, the larger tracks with the



     13     larger purses, their per start fee will go down.



     14          CHAIRMAN BORST:  Of course.  Mr. Executive



     15     Director.



     16          EXECUTIVE DIRECTOR SMITH:  Mike Smith,



     17     Executive Director. I'd just like to make a



     18     comment.  We have reached out to some of the



     19     congressional delegation about the change in how



     20     the purse structure or the charges are going to be



     21     made and asked them to try to find a way to resolve



     22     this so that we aren't footing $5,000 claimer



     23     paying the same as someone starting in the Kentucky



     24     Derby.  So we are trying to make some inroads



     25     there.
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      1          CHAIRMAN BORST:  Good.  Okay.  Anything else?



      2          MR. EGGIMAN:  Just one other thing, Chairman,



      3     that is in your packet.  Since our last meeting



      4     HISA had released its third quarter report metrics



      5     with HISA track racing-related fatalities through



      6     three quarters.  And overall nationally, or any



      7     HISA track, it comes down to 1.04 per 1,000 starts.



      8     Horseshoe during the first three quarters, the



      9     number was .73.  I know that last year Horseshoe



     10     was far less than the national average.



     11          So I just ran some numbers over the last ten



     12     years.  And as you can see in your booklet, the



     13     graph, the orange line is the kind of the national,



     14     the North American number since 2016.  As you can



     15     see that number since 2018 has gone down steadily.



     16          The blue line is Horseshoe.  Nine of the ten



     17     years that I looked at, Horseshoe was below the



     18     national average.  And, in fact, several years they



     19     were far below the national average in



     20     race-related.  So the number was far lower than the



     21     average.  And then I put the HISA number there in



     22     green as well.  So more just an FYI just putting



     23     out the numbers.



     24          CHAIRMAN BORST:  Thank you for doing that.



     25     That gives a good context to what we have.  Any
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      1     other questions on HISA?



      2          Okay.  Next is the delegation of authority to



      3     conduct racing business to the Executive Director.



      4     Dale, I guess you need to read your legal stuff.



      5          MR. PENNYCUFF:  Thank you.  Chairman Borst,



      6     Commissioners, each year there are matters that



      7     arise during the race meeting that require quick



      8     turnaround and quick decision making.  Because the



      9     Commission may not meet often enough for these



     10     immediate matters to be handled, Commission staff



     11     routinely requests that the Commission delegate



     12     authority to the Executive Director to handle



     13     matters that arise between Commission meetings.



     14          Pursuant to 71 IAC 2-2-1, the Commission may



     15     delegate authority to the Executive Director to



     16     implement and execute the duty of regulating each



     17     race meeting and persons participating in each



     18     meeting.



     19          At this time, Commission staff respectfully



     20     requests delegation of authority to the Executive



     21     Director to make race meet decisions as required



     22     including, but not limited to, equipment, race



     23     calendars, racing officials, ADWs/SPMOs, approval



     24     of split laboratories, approval of export locations



     25     for 2026, and approval of breed development
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      1     programs that cannot be delayed until the next



      2     Commission meeting.



      3          CHAIRMAN BORST:  Thank you.  Anybody have a



      4     motion and a second?  You don't have to repeat it



      5     all.



      6          COMMISSIONER CHERRY:  I so move what is



      7     necessary.



      8          CHAIRMAN BORST:  There you go.



      9          COMMISSIONER MCCARTY:  Second.



     10          CHAIRMAN BORST:  Been moved and seconded.



     11     Roll call.



     12          MR. PENNYCUFF:  Chairman Borst.



     13          CHAIRMAN BORST:  Aye.



     14          MR. PENNYCUFF:  Commissioner McCarty.



     15          COMMISSIONER MCCARTY:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          MR. PENNYCUFF:  Commissioner Cherry.



     18          COMMISSIONER CHERRY:  Aye.



     19          CHAIRMAN BORST:  Thank you.  Passes.  Old



     20     business.  I don't know that we have any old



     21     business.  I think we have may have some new



     22     business.  David, do you want to run us through the



     23     new business?



     24          MR. ROTHENBERG:  Just one quick item of new



     25     business and this is only because we weren't able
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      1     to get the material in on time to get it on the



      2     agenda.  Because of the early start in February now



      3     at The HOP, there are some things that have to be



      4     voted on or okayed either by the Executive Director



      5     or by the Commission because we will not be having



      6     another Commission meeting before the start in



      7     February.



      8          One of those items is approval of Harrah's



      9     Hoosier Park Racing and Casino official list.  So



     10     we did receive that a couple of days ago.  I have



     11     distributed that to the Commission to look at.  If



     12     we could ask you just to look that over and vote on



     13     that, that would be great.



     14          CHAIRMAN BORST:  Okay.  Do we have any motion



     15     to approve the list for Hoosier Park?



     16          COMMISSIONER MCCARTY:  So moved.



     17          COMMISSIONER CHERRY:  Second.



     18          CHAIRMAN BORST:  Moved and seconded.  Roll



     19     call.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Cherry.



      2          COMMISSIONER CHERRY:  Aye.



      3          CHAIRMAN BORST:  Thank you.  Passes also.  Any



      4     other new business?  I guess not.



      5          Well, thank you all for being here.  Thank you



      6     Hoosier Park for hosting us.  Wish everybody a



      7     very, very Merry Christmas and Happy New Year.  And



      8     we'll see you in 2026.  We are adjourned.



      9          (The Indiana Horse Racing Commission meeting



     10     was adjourned at 1:21 p.m.)
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      1

         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 5th day of



     16  January, 2026.



     17



     18                    

                          

     19



     20  My Commission expires:

         March 2, 2032

     21

         Job No. 203602
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i APPEARANCES 1 CHAL RVAN BCRST:  (kay. | guess we'll go ahead
2 Philip Borst, DVM Chairnan . . . .
@us Levengood 2 and call this neeting of the Indiana Horse Racing
3 Becca MCuaig (via phone) 3 Commission to order. First order of business is to
W liam MCarty (via phone) . X )
4 Robert Cherry 4 swear in our recorder, which we're glad to have you
5 Mke Smth, Executive Director
6 David Rothenberg, Esqg. 5 back tOday'. ) o
Mat t hew Eggi man, Esq. 6 (A this tinme the oath was admnistered to the
7 Dal e Pennycuff, Esq. :
I NDI ANA HORSE RACI NG COMM SSI ON 7 court reporter by Chairman Borst.)
8 1302 North Meridian Street, Suite 175 8 CHAI RVAN BCRST: Vel cone.  Thank you again to
I ndi anapolis, IN 46202 . . .
9 P 9 Hoosier and to Gabe and Joe and Golin for hosting
10 AGENDA 10 us. It's always nice to be here. | won't talk so
11 |. Call to Oder 4 .
12 1l. Approval of Menorandum from Cctober 27, 2025 11 close, | guess, toit. V¢ do have two
13 lmlef“gg agd Executive Session Memorandum 4112 commissioners, Bill and Becca are on the phone so
. enda: .
1. Review of 2025 Year-To-Date Conmission Rulings as 13 we do have all five of us. So that neans there
14 of Novenber 30, 2025 5 i ' ;
15 2. Review of 2025 Year-To-Date HI SA and H WJ Rul i ngs 14 .abou.t Wil bearoll call vote. See, I'mgetting
as of Novenber 30, 2025 5115 it finally.
16 ; !
3. Consideration and approval of Horseshoe 16 But first we'll ask for approval of the
17 Indianapolis's 2026 pernit renewal application and 17 nenorandum from Cct ober 27, 2025 neeting and
a. Consideration and approval of the renewal of 5 . . .
18 Horseshoe Indianapolis's satellite facility license in 18 executive session nenorandum V¢ need a notion and
Clarksville for 2026 19 a second?
19
4. Consideration and approval of Harrah's Hoosier Park 20 COW SSI ONER GHERRY: - So noved.
20 2026 permt renewal application and 21 OOW SSI ONER LEVENODDD:  Second.
21 a. Consideration and approval of the renewal of
Harrah's Hoosier Park satellite facility licenses in 22 CHAI RVAN BCRST:  Been noved and seconded. |
22 New Haven and | ndi anapolis for 2026 7
23 5. Consideration of Caesar's 2026 Cperational Plan as 23 guess wa do the rall cal l ’
required by the Conmission's Final Order dated July 24 MR PENNYCUFF:  Chai rnman Borst.
24 15, 2020. 9 2
25 6. Review of Racing Capital Fund Committee (RCFAC) 25 GHA VAN BCRST: - Aye.






Page 5

Page 7

1 MR PENNYCUFF:  Conmi ssi oner McCarty. 1 CHAl RVAN BCRST:  Sane ti me?
2 OOW SSI ONER MOCARTY:  Aye. 2 MR ROTHENBERG You can do t hem bot h.
3 MR PENNYCQUFF:  Cormi ssi oner Levengood. 3 CHAI RVMAN BCRST:  (kay. Then we need a noti on.
4 OOW SSI ONER LEVENGOD:  Aye. 4 OOW SSI ONER LEVENGOD:  So noved.
5 MR PENNYCUFF:  Cormi ssioner McQuai g. 5 OOW SSI ONER CHERRY:  Second.
6 OOW SSIONER MO G Aye. 6 OOW SSI ONER MOXCARTY:  Second.
7 MR PENNYQUFF:  Cormi ssi oner Cherry. 7 CHAI RVAN BCRST:  Motion to approve both
8 COW SSI ONER GHERRY:  Aye. 8 licenses. Any questions, conments? Seeing one,
9 CHAI RVAN BORST:  kay. Thank you. First on 9 we'll gototheroll call.
10 the agenda is the review of the 2025 year-to-date 10 MR PENNYCQUFF:  Chai rman Borst.
11 Commission rulings as of the 30th of Novenber. 11 CHAI RVAN BCRST:  Aye.
12 W don't need to vote on it. But anybody have any |12 MR PENNYCUFF:  Cormi ssioner MCarty.
13 questions on any of those at all? 13 COW SSI ONER MOCARTY:  Aye.
14 Seeing none, then we'll move to No. 2, review |14 MR PENNYCUFF:  Conmi ssi oner Levengood.
15 of the 2025 year-to-date HSA and HW rulings as 15 OOW SSI ONER LEVENGOCD:  Aye.
16 of Novenber 30th. |'msurprised there aren't 16 MR PENNYCUFF:  Conmi ssi oner McQuai g.
17 nore of those, but | guess that's the way it is. 17 OOW SSI ONER MOOUAI G Aye.
18 That's good in that case that we don't have so 18 MR PENNYCUFF:  Cormi ssi oner Cherry.
19 nany. 19 OOW SSI ONER GHERRY:  Aye.
20 Ckay. Next is consideration and approval of 20 CHAI RVAN BCRST:  Thank you.
21 Horseshoe | ndianapolis Centaur acquisition renewal |21 ER C HALSTROM  Thank you.
22 application in accordance with the state law and 22 CHAl RVAN BCRST:  Thank you. Next is
23 also consideration of the renewal of Horseshoe 23 consideration and approval of Harrah's Hoosier Park
24 Indianapolis satellite facility license in 24 along with the satellite facilities in Indianapolis
25 (Qarksville. Wo's going to handle that? FEric 25 and New Haven. Gabe with the purple office.
Page 6 Page 8
1 going to handle that? | don't knowif there's much | 1 GABE PREWTT: Yes. Good norning, Chairnan,
2 you need to say but wel cone. 2 Menbers of the Coomission. In addition with M.
3 ER C HALSTROM Thanks, Chairman Borst. As 3 Halstrom--
4 usual, as we come to -- 4 OOW SSI ONER LEVENGOXD:  Nane and. . .
5 COW SSI ONER LEVENGOXD:  State your nane. 5 GABE PREWTT: Gabe Prewitt, Racing general
6 CHAI RVAN BCRST:  Yes, sorry. |f everybody 6 rmanager at Hoosier Park. In addition with
7 wll state your name and who you're with. 1'm 7 M. Halstrom this is just our annual request for
8 sorry, | should have said that for our recorder. 8 to do business at out Indianapolis location and New
9 ER C HALSTROM FEric Halstrom vice-president, | 9 Haven as well for sports wagering and of f-track
10 general manager of racing at Horseshoe. Chairnan 10  betting.
11  Borst, Menbers of the Conmission, this is our 11 CHA RVAN BCRST:  Ckay. Another legal thing we
12 annual request for, to be able to do business at 12 have to do. How about a notion and a second?
13 Horseshoe, not just at the racetrack but also at 13 COMM SSI ONER MOCARTY:  Move to approve.
14 our off-track betting location in Qarksville. 14 COMW SSI ONER MDOUAI G Second.
15 It's an annual thing that we will ask for your 15 CHAI RMAN BCRST:  Thank you. Mved and
16 consideration for. And we had a good year in 2025, |16 seconded. o to roll call.
17 and | would assune that both these facilities will |17 MR PENNYCUFF:  Chai rman Borst.
18 have the sane. 18 CHAI RVAN BCRST:  Aye.
19 CHAI RVAN BCRST:  Thank you. Can we do them 19 MR PENNYCUFF:  Cormi ssioner MCarty.
20 both at the same time, do you think, or should we 20 OOW SSI ONER MOCARTY:  Aye.
21  do themone at a tinme? 21 MR PENNYCQUFF:  Cormi ssi oner Levengood.
22 MR ROTHENBERG Are you asking the tracks? 22 OOW SSI ONER LEVENGOCD: — Aye.
23 CHAI RVMAN BARST:  No, I'masking legally. No, |23 MR PENNYCUFF:  Cormi ssioner McQuai g.
24 the satellite plus the track. 24 OOW SSI ONER MOQUAI G Aye.
25 MR ROTHENBERG Sure. 25 MR PENNYCQUFF:  Cormi ssi oner Cherry.
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1 COW SSI ONER GHERRY:  Aye. 1 have set up to neasure it, but second, third,

2 CHAI RVMAN BCRST: Al right. Thank you. W'Il | 2 something to be very proud of. And that's our

3 seeyou later, | guess. Next is consideration of 3 enployees, you know, speaking on how they feel

4  Caesars 2026 operational plan as required in the 4 about working at our two facilities here. So we're

5 final order dated July 15, 2020. Joe Mrris, | 5 very proud of that.

6 think's goingtogiveit. 6 I will nowwll gotoavideow did. It's

7 | guess, before you get started, thank you. 7 our conmercials we've run over the years. | would

8 It's nore in sync between both tracks. | can tell 8 just like to showthemat the end of, you know our

9 you guys nade an effort to make it the sane kind of | 9 season on that. Then we'll have Gabe conme up and

10 reporting and sane order and all. Appreciate it. 10 talk about Hoosier, followed by Jacob on the

11 It nakes it a lot easier to read when it kind of 11 nmarketing, followed by Jereny on the commwnity

12 cones in order because you can refer back track to |12 give. V¢'Il go over to Eric Halstrom Tamy Knox,

13 track if you need to. So thank you for doing that. |13 and James Baker. And we'll have the presentation

14 JCE MRR'S Joe Mrris with Caesars 14 done.

15 Entertainnent. Hard to believe but this is our 15 So we look forward to sharing our results and

16  seventh season of the new Caesars coming up this 16  sharing our thoughts on next year. And we do

17 year. As the Chairman said, we did get themlined |17 expect to be up for the seventh straight next year

18 wup alittle bit better so they were even to go back | 18 at Hoosier, | nean, Horseshoe. And we expect to

19 and forth. 19 build on our success here at Hoosier for next year.

20 Gabe and Eric will get into the highlights, 20 Thank you. Ve'Il roll the tape, and let the team

21  but we've had six seasons behind us. W've had six |21 do the presentation.

22 straight ups in handl e at Horseshoe. In fact, 22 (A this tinme a video was pl ayed.)

23 we've nore than doubl ed the handl e there over the 23 GABE PREWTT: M. Chairnan, Gabe Prewitt,

24 six seasons fromwhen we got it before. Five out 24 general nmanager of racing here at Hoosier Park once

25 of six ups at Hoosier with this team the all time |25 nore. Just alittle bit of context before | get
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1 highest handle in the history of Hoosier Park. 1 into our season here to | et you know how, you know,

2 Gabe will get into that. 2 we got started this year. | had spoken to Joe. He

3 W' ve invested over 24 mllion in the 3 had made sone changes here on the property at

4 properties, between properties and equi prent over 4  Hoosier. 1've worked for Joe. | think thisis ny

5 those six seasons also. So Caesars is putting 5 third occasion. So we have the sane passion for

6 noney back into Indiana and these particul ar 6 racing that | do. This was an opportunity that was

7 tracks. 7 debated a long tine to cone to Indiana sone say too

8 | do want to brag on one thing here for a 8 long. Sorry, Joe. But we discussed, you know, the

9 nmnute. Before we go to a video, we have a video 9 opportunity here at Indiana. | knewit was great

10 of sone of the commercial s we brought, a couple 10 growh opportunity. |It's been a great season.

11  mnutes. But the Indiana Chanber of Commerce every |11 W had a lot of turnover. Wé also had a new

12 year puts out their best place to work in Indiana. |12 race secretary when Joe Zanbito transitioned over

13 There's over 1300 |arge businesses, and we're one 13 fromour Philadel phia property. Joe, | worked with

14 in the category of large businesses. Very few of 14  the last fewyears at Ponpano in closing, | think,

15 themare 24-7. Both of ours are 24-7. 15 '20, '22.

16 And in 2025, Hoosier scored as the nunber two |16 He's fanmliar with at least the way | like to

17 best place in Indiana to work within that category |17 do things, laid out the race card as far as trying

18 with the Chanbers, and Horseshoe was nunber three. |18 to be the nost successful you can fromthe wagering

19 Sowe're very proud of that. And in 2024, | don't |19 standpoint. He's worked with me and very active in

20  know why | didn't knowthis |ast year, but I 20 the draws. Ve talked nultiple times about which

21 didn't. But in 2024, Hoosier was the nunber one 21 way we want to go, alittle bit neticul ous on the

22 place to work within that category. So sonething 22 post times. So, you know, for instance, | know at

23 we're very proud of. And that is the enpl oyees 23 Thursday night when Charles Town ends at 8:30, from

24 within each of those 1300 conpanies that are 24 8:30 to 10:00, I'mgoing to have a huge pop in the

25 weighing in on the format, the protocol that they 25 simlcast. So you can have only so many nine or
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1 tenrace, nine or ten horse fields. 1 there, you know, with a 30 percent growth.

2 So I'mwith Joe every day every week, you 2 You know, a lot of factors went into that as
3 know trying to navigate that ship to where we have | 3 far as some of the changes that we nmade, but, you
4 a, we fire our best shot, we do use best business. 4 know really top to bottom we changed a

5 So he not only has to put the races together, he's 5 significant amount of things that we felt woul d

6 used to having a crazy person call himevery day 6 inpact the business. A the end of the day, we

7 telling himwhat tinme slot | think is going to be 7 averaged 818,000 a card this year versus 630,000

8 our best punch for each night. So, you know, we 8 last year so up nearly $200,000 a card.

9 put that teamtogether. Joe was here. And | 9 Qur first tine again to the footprint, we
10 decided to cone and join the teamas wel . 10 certainly learned a lot. That was probably the
11 Shortly after | arrived, we unfortunately lost |11 nost difficult part of the journey is going through
12 our long tine back stretch maintenance, who was a 12 this the first time with a newgroup. So | think
13 great gentleman, but just got a great opportunity 13  that we're on nmuch better footing moving forward.
14 where he didn't have to travel as nuch. And then 14 Qur signature events, all four signature
15 shortly after that, we |ost our assistant racing 15 nights were up. \V¥'re proud of that. Dan Patch
16  secretary. 16  night, of course, that's where it kicks off our
17 So we -- you know, there was a lot of 17  chanpi onship neet the first week of August.

18 turnover, a lot of newness here on the team And 18 V¢ had little bit different scenario there
19 we really have a rock solid teamat this point. So |19 this year. The Meadow ands historically closes
20 it was alittle bit turbulent. 20 after Hamltonian Day sports signature race. They
21 And then by the way, we were very short on 21 decided to keep racing this year for the first
22 horses when we opened too. It's very hard torun a |22 time. So we had, you know, najor signal issue that
23 racetrack without horses. So we really had to 23 night which sort of took, you know, a little steam
24 navigate sonme turbul ence to start the neet and do 24 out of the night. Still did end up being a hit
25 whatever we could to beg and plead and put races 25 there.
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1 together and, you know, work with horsenen, who 1 And one of the things that we really thought

2 have been outstanding in that process. But that 2 was cool, there's a stipulation to the Dan Patch.

3 took us through the first couple of months until we | 3 It's the top ten highest noney earners get into
4 stabilized. The horsermen had told ne that would 4 that race that enter. \¢ also have a stipulation

5  happen. It was ny first tine obviously in the 5 that they'd only utilized once in the past. |

6 footprint. Andit didit. W finally got to the 6 reallylikeit. W& have an opportunity toinvite a

7 point where, you know, we did a pretty good job of, | 7 horse of our choosing who we think deserves to get

8 you know, getting to fill the cards, which was the 8 into the race.

9 nost inportant thing to put out a good racing 9 V¢ did so with a horse naned Sabonis, who nany
10  product. 10 inthis roomknow He's a horse fromthe neet here
11 At the end of the day, record season. \¢'re 11 last year. He won 15 out of 17 at Hoosier. He'd
12 proud of that. Dd about 131 nillion donestically, |12 gone through a little bit of an injury. So by
13  another 10 mllion in Australia so up to about 141 |13 noney, he didn't fit in. V& invited himand won
14 nillion. That eclipsed the record season year, 14  the race. So that was really cool. He's actually
15 which was a coupl e years back, Breeders Q own 15 going to stand stud in Indiana. So he's going to
16  season where they got a 124, about 7 mllion of 16 use the race as a launching pad of what was already
17 that was directly related to the Breeders QO own. 17 a great career.

18 That was the all-tine record prior. 18 That night again with the added conpetition

19 In terns of |ast year, they did about 19 slightly ahead, we noved on to our two Gade 1

20 101 nillion domestically. So we're about a little |20 events of the year, Peter Haughton and Ji m Doherty.
21 over 30 mllion, alittle over 30 percent. The 21 That night we saw about a quarter nillion dollar

22 harness industry overall unfortunately has been 22 clinb. And we noved on as well to Caesars Trotting
23 down three of the last four years in the United 23 (Qassic. W set an all newtrack record for

24 Sates. This year, they're down nearly 24 highest handl e on a non-Breeders Qrown card just a
25 nine percent. So we sort of went against the winds |25 little bit over 1.7 mllion that night was just
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1 slightly ahead as well with some added conpetition. | 1 bit nore into the comunity giving. Cbviously,
2 And then the night that we're nost proud was 2 that nunber continues to clinb over 700,000 in
3 our Nght of Chanpions where we feature all the 3 nmarketing expenditures. | think Jacob will get
4 Indiana breds, had a huge crond on track. | had 4 intothe details on that.
5 worked with the Fox Sports officials. |'ve done a 5 | think a ot of our success, | do want to
6 lot of work on the broadcast side with those guys 6 give a shout-out, is not only with our relationship
7 inthe past. W& had typically had two Fox Sports 7 with the Conm ssion, which hel ped us out
8 national TV shows here a year. This year we wll 8 trenendously, particularly when we're going through
9 upthat to four so atotal of four shows. (ne was 9 the tough struggles of the horse popul ation we're
10 in May when we just partnered on a night when the 10 getting, but also the ISA the horsenen here. You
11  Meadow ands had a big night. W sawa nice lift on |11 know we've changed a lot in a short amount of
12 that card. 12 tine. And they've been supportive with us. |
13 But it was the first tinme ever we had featured | 13 nean, we've had neeting after neeting, whether it
14 the Nght of Chanpions card on national TV. Soit |14 be over the condition sheet, whether it be over
15 was on FS1 as opposed to FS2, which that's a huge 15 post tinmes and what have you. And they've al ways
16 difference in viewership. And just to put it in 16  been very supportive of what we've done and very
17  perspective, that night we did set the all-tine 17 trustworthy, | think, of knowing that we're trying
18 record, the viewership, we had reached 18 to push the ship in the right direction. So that
19  130-sone-thousand uni que viewers. That was doubled | 19 relationship has been rock solid. And we truly
20 the Dan Patch show and the Caesars Trot show So 20 appreciate that.
21 it was a bignight. | think that went a |long way 21 You know, noving forward with the highlights
22 to helping us as well. 22 page, |I'll et Jacob get into the majority of that.
23 ¢, again, handled overall you can see that 23 (ne thing that | will note that we did | think that
24 figure was up 30 percent. In the average field 24  really inproved the broadcast, as now know the
25 size, we were down slightly just about, you know, a |25 business is 98 or 99 percent of the money is bet
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1 quarter of a horse a race. W ended up with alnost | 1 off track. So we really try to inprove our
2 anidentical amount of starts. A one point in 2 presentation on the broadcast every single night.
3 this neet, we were really well behind the eight 3 W don't waste a second of dead tinme. You
4 ball, down a couple, two or three hundred starters 4 know, we start half an hour before the race with
5 fromwhere we start. V¢ were able to fight back 5 the pregane show V¢ cone on each night with
6 during of the course of the season. And really 6 whatever crew happens to be here. And we really go
7 that ended up being a draw So we're happy with 7 in depth, you know sort of alnost trying to
8 that. 8 educate an audi ence because we' ve overgrown our
9 Had a world chai rman here for the first tine 9 audience and really make it very wagering centric.
10 at Hoosier Park, fastest two year old in the entire |10 It's, There's not much fluff toit. You know
11  history of the sport of harness racing, Qlds On 11 we're talking, you know, down in about the current
12 M. Manba. That's really cool. He's turned out 12 odds and maybe best of ways to wager on each
13 nowand really look forward to rolling on his 13  particular race. And | think that was a big change
14 success and pronoting himnext year. He's a 14 that we nade, as opposed to some of the past events
15  superstar. 15 as well.
16 W& had anot her superstar, three-year-old 16 If you flip forward, you'll see our
17 trotter that broke the all-time record for the nmost | 17  sponsorships. That nunber will hopeful |y continue
18 consecutive wins by a three-year-old trotter. He 18 toclinb there. V¢ appreciate all of our sponsors.
19 won 23 races in arow all of which cane right here | 19 The racing dates, this is one that's going to
20 at Hoosier Park. So he sort of set a big stage. 20 bealot different for next year. \¢'re going to
21 Hsnane is On To Norway. It was really great to 21 open up February the 12th. W're really | ooki ng
22 have himon board as well. That's another horse 22 forward to that early opening. There's a few
23 that we look forward to seeing many tines in his 23 things that 1'mexcited about there.
24 four-year-old canpai gn. 24 Hawt horne, over in Chicago, that's the exact
25 I"I'l let Jacob and Jereny get into a little 25 same week that they wind down. So | think there's
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1 an active horse popul ation there that's looking for | 1 leave us |ess four night weeks.

2 sonmewhere to go. It's also about a nonth ahead of 2 There was a Saturday late in the neet, first
3 @k Gove in Kentucky, which has sort of becone one | 3 week of Novenber. Wen we opened the box that
4 of our big conpetitors for horses early on. It's 4 norning, we had 40 horses in the box. So very
5 one of the reasons why we crashed so hard at the 5 trying times totry to fill race cards.

6 beginning of last meet. You know, they only have 6 Utinmately, they were able to plead and beg and
7 to service 39 days down there with their casinos. 7 find away to fill a nine-race card, but we're
8 Their purses are obviously very large as opposed to | 8 trying to get out of that alittle nore. That's
9 us having to service 160 days. So | think getting 9 why we stretched the schedul e out, one of the
10 about a five or six weeks head start on themwill 10  reasons.

11 help us out with sone of our horses as well. 11 Real ly the only other change there, hone

12 And we're going to open a little different 12 watching the races on Mnday, Labor Day, there were

13 than the past. V¢'re going to open up on a 13 not many tracks racing, holiday night there. Mny

14  Thursday and Friday schedul e as opposed to Friday 14 tracks were betting about doubl e what they woul d

15 and Saturday, which has sort of been the footprint |15 typically bet on any given night.

16 here for along tine. And the main reason for that | 16 So that Mnday, the 7th, we're going to race

17 still wanted to do Friday nights and get a good 17 that night. (e of those tracks that bet double

18 nice weekend night in to hopefully attract a good 18 was our sister track. They're not too happy.

19 crowd on track. Thursday nights in the similcast 19 W're going to switch that Tuesday to a Mnday j ust

20 world are going to be very good. For the first 20 as aone off totry to generate a little nore

21 time in two decades on the harness side, Wodbine |21 action there as well.

22 Mhawk has left Thursdays. The Meadow ands has 22 The stakes schedul e is going to stay roughly

23 also left Thursday. 23 the sane for next year, nearly 7 mllion in purses.

24 So we're going to sort of be the big fish 24 O course, it kicks off the chanpionship neet with

25 there on Thursday nights. \W&'ve sort of already 25 the Dan Patch. \'re also going to try to add an
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1 clinbed to the nunber three signal out there onthe | 1 open nare's race. Vé'|l work with the Haniltonian.

2 sports side. | really think Thursdays are goingto| 2 W're going to try and build the Dan Patch card up
3 Dbe ahonme runfor us. So | think February, you 3 alittle better. W had that open pace for the
4 know, assuming we can fill those cards as we hope. 4 male. Andwe'regoingtotry put ina fenale race

5 And we put that condition sheet out well ahead of 5 that will go for over six figures. So we're

6 tine before this neet was over just to try to let 6 looking forward to, you know, press rel easing that

7  peopl e know what's on the horizon. V¢ work with 7 and getting that out and building that as part of a

8 the ISA and get sone of those conditions out. 8 good kickoff for our chanpionship season.

9 One of other maj or changes we did this year 9 Vgering menu, we went through those changes,
10 was sort of a test run was the first post has been |10 but |owered a couple of the takeouts. So we added
11 6:15 for many years. V& started to identify a 11 in our second signature Hoosier Hgh Five, which
12 little bit of alate afternoon tine slot when some |12 seened to be popular there as well. Gave us a |ot
13 of the Thoroughbred tracks woul d cl ose, and it 13 nore carryover opportunities this season.

14 looked |ike a nice spot to be. There's not much 14 And finally, if you flip over to the handle
15 conpetition. | really thought if we noved that 15 narrative page, you know, the overall handle,

16 post time up, we'd find a little success here. | 16 again, up 30 percent. Really our one | eak that |
17  think that went very well. Gets the teamout of 17 would like to try and plug, it's a challenge for
18 here alittle bit earlier at night also so I'msure |18 everybody is on-track handle. That's been the

19  nobody' s conpl ai ning about that. So we | ook 19 challenge. You'll see we're down a little bit

20 forward to bringing that 5:30 post back. 20 there on track.

21 If you flip forward to the racing cal endar 21 And simul cast wagering in the building on

22 there, there's not much going to change other than |22 other tracks is up. And we really sort of equal ed
23 the early start, again, just working 160 days. 23 out the loss there on live on track. So we're

24 \¢'|| build some better cards if we open earlier. 24 going to do some nore things, change sone things up
25 That will leave us less five night weeks. It will |25 differently as last year to drive nore traffic to
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1 the building and hopefully drive some nore ganblers | 1 that bet on their phones and on their apps, and

2 tothe building as ell. 2 whether it's in the restaurant. And maybe sone of

3 W hosted our first wener dog races this 3 the larger players even will naybe mx up their

4 year. That drove out a new crowd, good crowd that 4 action abit. They'Il bet sone with us. They'll

5 night. VW'regoing to build on that. W wll get 5 bet sone on their phones as well.

6 sone different advertising things Jereny or Jacob 6 Soit's not only about finding new custoners

7 wll get intoalittle bit later that we've got 7 and grow ng the base we al ready have but, you know

8 planned, but that's, | think, our one opportunity 8 naybe trying to get sone creative plans to

9 totry and plug that. 9 incentivize guys that in our facility, enjoying our

10 | really think that our simulcast signal will |10 facility that, you know, are wagering, and we get

11  continue to grow And | think the new schedul e 11 much less a slice of the pie obviously.

12 wll goalong way to help with that. Yes. 12 OOW SSI ONER LEVENXOCD:  So are there -- this

13 COW SSI ONER LEVENGOXD: | have real ly two 13 is going to sound really naive. But there are

14 quick questions. Just out of curiosity, there's 14  individuals on track that are not going to the

15 the 5th of August and the 8th of Septenber, which 15 window that they're using the phone, and their

16 are these just, like, mddl e of the week. Wat is |16 noney shows up in the export.

17  that? 17 CGABE PREWTT: Yes, sir, nany people

18 GABE PREWTT: Ckay. | can explain both of 18 unfortunately.

19 those actually. And they coul d be very well used 19 OOW SSI ONER LEVENGOCD:  Thank  you.

20 as makeup days if we get in trouble wth weather 20 CHAI RVAN BCRST: | was going to kind of ask

21 early on. August is the day they have the grand 21 that question too because you just kind of do

22 drcuit Racing down at the State Fairgrounds. So 22 everything you can to get nore people here to get a

23 that's typically a day, the times we' ve taken of f 23 bigger piece of the pie, but surely there is sonme

24 we actually used it as a makeup day |ast year. 24 kind of incentive if they're on their phone, hey,

25 That would be one of our first makeup 25 if you just walk over to the window a rebate, |
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1 opportunities. 1 don't knowwhat it is, nore rewards or sonething.

2 Septenber the 8th, that's the day | mentioned 2 CGABE PREWTT: Yes, sir. And we are -- Jereny

3 | wanted to nove to Labor Day night so we just sort | 3 wll get intoalittle bit of that. W do have a

4 of switched that card, instead of going on a 4 racing MP club. You know, they cone out for a

5 Tuesday, went Mnday due to it just being a mich 5 neet withne. V& all chat upstairs, get a lot of

6 better night for a racing handle. 6 good ideas fromthose fol ks, by the way. Have

7 COW SSI ONER LEVENGOXD:  Thank you.  The 7 gotten the best ideas in terns of wagering menu or

8 second question is the on-track betting for neis 8 anything we've gotten fromthe custoners. So |

9 anindicator of the econonic inpact to the 9 really enjoy those events.

10 community. And |'ve nade no bones about it. 10 | think we've just got to get alittle nore

11 That's a big deal to nme. Do you think the handle's |11 creative on howwe cultivate that audi ence because

12 down, but the attendance is the sane, or is 12 that's an audience that enjoys racing. They |ove

13 attendance and al so the handl e goi ng down? 13 racing. Mny of themare here al nost every night.

14 GABE PREWTT: The attendance was very 14 Soit's, we've got to find a way to incentivize

15 slightly behind looking at, like, two percent for 15 those guys to wager a little nore with us. But as

16 us here, just alittle bit down over a thousand 16 we know, it's the convenience of the world today.

17  people, but over 160 days slightly down from year 17 It's very easy to sit there wherever you may be

18 to year. 18 and, you know click a couple of buttons on your

19 OOW SSI ONER LEVENGOCD:  Ckay. 19 phone as it is to get up and make a nove.

20 GABE PREWTT:  You know, so we're |ooking at 20 OOW SSI ONER LEVENGOXD: | have one nore. |'m

21  ways to nove that forward too, but nost inportantly |21 sorry. Wen you, when you go to casinos, you nust

22 the on-track handle. You know, there are different {22 be 21 and present an ID. Is that accurate?

23  ranp-ups. | do think driving people to the facility |23 GABE PREWTT: At the casino, yes.

24 is first and forenost. But, you know the other 24 OOMW SSI ONER LEVENGOXD:  Yes. But in the

25 thing here is I've got a lot of guys at ny facility |25 racetrack, you can be |ess than 21.
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1 GABE PREWTT: H ghteen. 1 And beyond that, 1'malso fourth generation froma
2 OOW SSI ONER LEVENGOCD:  Eighteen. So achild| 2 racing famly. So grateful to be working in this
3 that's 12 is not wel coned on the, on the -- 3 industry and excited to share with you what we did
4 GABE PREWTT: They're wel cone, for sure. 4 in 2025 on the race marketing side.
5 They just can't put a wager. Absolutely, we have 5 Qoviously, Gabe really junped into the handl e
6 rmany fanly fun events that we invite children. 6 side of things and a lot of great things there.
7 OOW SSI ONER LEVENGOCD:  So how do you 7 And | feel like we matched a lot of that on the
8 determne, how do you deternine who's? Do you give | 8 race narketing side. W'Il start first and
9 thema wist band? Do you give thema stanp? How | 9 forenost with where we pronote our product. Two
10 to you deternine that so when a person goes up to 10 main channel's for us, we have the industry
11 the w ndow? 11 channel's, a lot of print and digital ads going into
12 CGABE PREWTT: It's on a sinmlar basis. It's |12 things such as Daily Racing Forum Trot Mgazine,
13  not like the casino where you walk in. Youre 13 Harness Racing Update, and things al ong those
14 carded, you know, initially. It's based on an 14 lines.
15 individual basis for that particular mituel teller. |15 But then | ocally where we've really continued
16 So any interaction that they make if it's sonmeone 16 to increase our pronotion in an effort to get nore
17 that |ooks like they coul d be underage, we al ways 17  people here fromthe area to the racetrack, it's
18 card those folks. 18 the local televisions where we spent a lot of our
19 OOW SSI ONER LEVENGOCD: Al right.  Thank 19 efforts here lately. W have those 30-second
20 you. 20 comercials that air on the five local |ndianapolis
21 CHA RVAN BCRST: | say you block their signals |21 narkets. That we would be ABC (BS, Fox, NBC and
22 on their phone. That's what you do. Then they 22 WSHTVwe've all aired coonmercials on. And then
23 won't show up. 23 we al so have those norning show appear ances on Fox
24 GABE PREWTT: That's, that's been done 24 59's Indy Now and WSH TV s Lifestyle Live.
25 before. That seens to be a result unfortunately. 25 (Once we get peopl e here pronoting those
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1 CHAI RVAN BCRST:  Yeah, they won't show They 1 signature events, we want to make sure that we have
2 say, I'll show you. 2 alittle bit of sonmething for everyone when they
3 Any other questions for Gabe before we nove 3 get here. So for those signature stakes nights,
4 onto marketing and all that? 4 you know, we talk about the Dan Patch and Hoosier
5 COW SSIONER MOOUAIG Only conment | woul d 5 Chanpion's all being on Fox Sports and the success
6 have, | don't think we were able to reviewthe 6 that that brought to us. But once we got people to
7 video prior. If we could get copies of those sent 7 the track, we really want to nake sure everyone had
8 tous that woul d be wonderful just for those of us 8 sonething to do. So we did have those fanily fun
9 on the phone that weren't able to see them 9 activities, whether it be the giant w peout
10 GABE PREWTT: Sure thing. Ve'll nmake sure 10 machines, those inflatable obstacle courses, things
11 that happens. 11 along those lines that go along with food trucks
12 CHAI RVAN BCRST:  Good poi nt.  Anyt hing el se? 12 and gift giveavays.
13 GABE PREWTT:  Thank you. 13 And then for Dan Patch and Trotting Qassic
14 CHAI RVAN BCRST: W' || nove to Jereny or 14 night, we actual |y bunped up our pronotions quite a
15  whoever's next. 15 bit to where we were giving away $10,000 to an
16 JACB RHEI N MER  Jacob Rhei nhei mer, Race 16 individual if they could select the wnner for the
17 marketing manager at Harrah's Hoosier Park. Good 17 Dan Patch or the Caesars Trotting dassic. We're
18 norning. Hope everyone's doing well. Just a 18 just trying to make sure that we have sone of those
19 little background on ne before | junp into the race |19 really big ticket itens that will help draw people
20 nmarketing side of the presentation. 20 to the racetrack for those nights.
21 2025 did nark ny second year as the race 21 Beyond our big signature race events, we al so
22 nmarketing manager here at Hoosier Park, but | have |22 have a lot of those big comunity nights. Those
23 been here eight years total in the race narketing 23 vary fromthe carnival days here at Hoosier Park
24 departnent, served as both an intern and the race 24 where we had a full-fledged carnival out in our
25 marketing admn under ny predecessor Enly Gaskin. |25 southern parking lot. A so too as Gabe nentioned,
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1 our inaugural Low Rider 500. That was our w ener 1 where they feel as though they can get involved and

2 dog races here at Hoosier Park. That was a big 2 keepit, asinple, but also something to where some

3 hit. Nowthat | feel we have one of those under 3 of the nore hard core handi cappers feel like they

4 our belt, | think we can really blowthat up in 4 have a conpetitive edge or sonething al ong those

5 2026. 5 lines to keep themengaged as well.

6 And then we al so had our Enpire of Hope event. | 6 Speaki ng of those top notch VI P-type players,

7 That's a fundraiser for the Sandardbred Transition | 7 here at Hoosier Park, we do continue to offer them

8 Aliance where we raised just shy of $75,000 this 8 benefits based on their play with their rewards

9 year for the Standardbred Transition Alliance. 9 card. That's howthey earn those rewards. Ve

10 That was nearly a $20,000 record on our end for 10 actually added an additional tier this year called

11 what we're raising for the aftercare of retired 11  the Dan Patch Qub for our very top end players

12 Standardbreds. | just could not be happier with 12 just trying to give themnore and nore benefits

13 how that event went over. 13 for, as you guys said, you know, comng to Hoosier

14 The two highlights though of those commnity 14 Park and wegering with us through our nachines.

15 events, it's Fourth of July. That is just a huge 15 That's something that's very, very inportant to us

16 day for us, our biggest day on track by a pretty 16 on the race narketing side.

17 wide nmargin. For the second straight year, we had |17 And then Gabe al so touched on the GMimi x and

18 over 3,000 people on the track apron taking in live |18 ningles for our top level players to get themin

19 racing before that fireworks show commenced at the |19 front of Gabe. Those are really inportant this

20 conclusion of live racing. 20 year just because Gabe is new here and get him

21 Then to kind of wap the famly fun events, we |21 introduced to thembut get themintroduced to him

22 have Fright Nght at the Races. That's in Cctober |22 And as he said, he's willing to take ideas. And

23 for us. That's areally cool event where we have 23 what better feedback than the peopl e who are here

24 several hundred kids out here on the track 24 every day investing in our product and to get them

25 partaking in our Trunk or Treat. \¢ also have corn |25 in front of the boss, the guy's making decisions
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1 nazes, the horse costume contest. V¢ had a 1 around here. You just can't ask for better

2 headl ess horsemen out here on the track. So we 2 feedback than that on those VIP mx and ningl es.

3 really just could not be any happier. Those events | 3 Wile we want to get people invested on the

4 seemto get bigger and bigger each and every year. 4 wagering side, we also want to get theminvested in

5 W really just hope to continue to partner with 5 the ownership side as well. 2025 saw the

6 folks in the comunity to continue to grow those 6 continuation of our fractional ownership group,

7 events on our end. 7 First Turn Stable. W& also had a few other offers

8 Wth those big coomunity events, we do al ways 8 in 2025, one of those being the Breakfast at the

9 trytopair with freelive nusic down in the 9 HP. Really grateful for the ISA and their work on

10  Hoosier Qutdoor Patio. Veé've been taking advantage |10 that lining us up with sone big ticket trainers to

11  of this green space down here on the track apron. 11 get down here on the track apron during qualifiers

12 VW like to have a free show out there. W're 12 in the norning.

13 actually already in talks trying to get sonme bigger |13 V¢ had some extended interviews where you

14 acts here for the community acts or for those 14 could also meet and greet some of these guys. |I'm

15 community nights rather in 2026. So that's 15 talking some big nanes too. Cne would be Ron

16  sonething we're going to continue to offer is the 16  Burke, the winningest trainer in all of horse

17 live nusic kind of conplimentary out there on the 17 racing. He was out here on the track apron did an

18 track. 18 extended interview for that Breakfast at The HCP.

19 Once we do get people to the racetrack, we 19 The others being a Breeders G own chanpion trainer

20 also want themto get involved is racing. So we do |20 Jame MOiber and |HRA Hall of Famer Ernie Gaskin.

21 continue to offer free to play handi capping contest |21 The 1SA and I ndi ana Breed Devel opnent al so | ed

22 each and every day of the racing. Al 160 days, we |22 the charge on the main event series taking place up

23 have a free to play contest. Ve try to keep those, |23 on the Top O The Park. That was for potential new

24 you know, inviting to a novice who, you know, could |24 owners. A place where they could corme chill for a

25 bealittle bashful, not sure what they're doing, 25 night by taking in a night of live racing and
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1 hopeful l'y naking sonme connections that would invite | 1 you ve got to entice themsonmehow And then when
2 theminto the ownership world. 2 you get the novice bettor here, how do you they
3 For those who aren't on track, as Gabe said, 3 find out about the free betting and all the other
4 that's where a large part of our business cones 4 stuff? | mean, if they just walk in the door, is
5 from we want to continue to nake sure that we are 5 there sonebody that will say, hey, here's what
6 rmaking information and access available to themso 6 we'vegot? | knowthe VIP you don't have to worry
7 we do continue to offer that free online racing 7 about it because they know all the ins and outs
8 programon our website each and every day al ong 8 unless you have a new program But how do you, how
9 with free access to race replays, tip sheets, and 9 do you do those two things with the novice? Get
10 all kinds of other stats that can be used for 10 themhere and when they're here, get them
11 handi cappi ng. 11  acclimated to what they can do so they're not so
12 W actual |y increased what we're doing from 12 nervous?
13 the free online racing program rather. It's 13 JAOB RHEI NHEEMER  Yeah, that's a big thing
14 always been the Track Master programthat we nake 14 too. W just we want to make resources avail able.
15 available on that. But if you're like ne, you're a |15 CHAl RVAN BCRST:  You' re breaki ng up.
16 little nore ol d school, the Track Master program 16 JAOCB RHEI NFEIMER Test. Test. But, yes,
17 can be alittle too much at tinmes. So | actually 17 just nmaking information available to them You
18 like just kind of the basic track program W¢'ve 18 know, we started in 2025 making the racing prograns
19 got that available on our Hoosier Park website too |19 free for everyone at the programstand during the
20  so now peopl e have their choices, and they can nmake | 20 week. So anyone that walks in here can cone grab a
21 a decision based on their preference as to what 21 racing program but then we also --
22 they're looking for there. 22 CHA RVAN BCRST:  Hel ps on the way.
23 Then as Gabe said, incredibly proud because 23 (Technical difficulties.)
24 this is sonething that not inpacts not just people |24 JACCB RHEI NFEI MER - But, yeah, again just
25 watching at home, but the people taking in a night |25 naking resources available. V¢ also have
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1 of racing here on our track as well. Qur broadcast | 1  howto-wager brochures available at the program
2 really just nade a lot of great strides there in 2 stands. So those go really in depth wager by wager
3 2026, 2025 rather, cutting down the dead air tine 3 interns of howyou can get involved.
4 of being able to do a three-man show each and every | 4 And we do a really good job too on our race
5  night just really increases the insight that you 5 narketing team \¢ can have kind of wagering 101
6 can bring as opposed to just one person up there 6 where a race narketing admn wll cone in and just
7 talking at you. You know, it's just a nuch better 7 kind of gowith a group of people if we have a
8 product. And we already have ideas generated on 8 group as a whol e where she can kind of explain how
9 how we can continue to grow that and i nprove that 9 to get involved, howto wager, what to pay
10 in 2026 as well and just continue to reduce that 10 attention to, you know, what to listen to for on
11 dead air tinme and nake sure we're being as 11 the broadcast in terns of what may be good val ue or
12 insightful as possible on that broadcast. 12 what mght be a lock of the night or a price play
13 As Gabe said, our efforts this year total ed 13 of the night.
14  about $700,000 in spend on the race narketing side. |14 Soit's just trying to get as much infornmation
15 W're looking forward to very, very simlar nunbers | 15 as possible to people that are newto the racetrack
16 in 2026. And with all the changes this year, just |16 because it can be really daunting. | think it's
17 really proud of what he did in 2025 and makes us 17  sonething where if you're like ne, you've grown up
18 even nore excited for 2026, | think, in terns of 18 inthe industry, you take for granted just kind of
19 what we can do on the race marketing side and 19 all that stuff you kind of learn organically. But
20 naking sone of these events even bigger and better. |20 when you' re soneone just getting to the racetrack
21 Thank you. 21 for afirst time opening up that program that's a
22 CHAI RVAN BCRST:  You nenti oned the novi ce 22 lot tolook at. Ve just want to make sure we can
23  bettor. | nean, there's two conponents to that, I |23 kind of sinplify as much of it as possible.
24 guess. You've got the novice bettor who hasn't 24 CHAI RVMAN BCRST:  (kay. That's inportant. Any
25 been here who doesn't really know what to do. So 25 other questions? | guess not. Go to Jereny then.
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1 Sow 1 County Community Foundation. They've got a
2 JEREMY MEDLEY: S ow and easy does it. Jereny | 2 wonderful schol arship programthat opens doors for
3 Medley, director of marketing for Harrah's Hoosi er 3 alot of our local residents. The Leadership
4  Park. | know many of you know ne, but just to give | 4 Acadeny of Madison County with $10,000 for their
5 you sone background on nyself, | have been with 5 role in helping devel op servant |eaders |ocally.
6 this property for going on 15 years. Started as a 6 V¢ provided $7,000 to Conbat Mnistries for
7 part-tine guest services representative before 7 their youth programming, and $5,000 to the Ivy Tech
8 working ny way up eventually to director of 8 Foundation to support |ocal workforce devel oprent.
9 narketing. 9 W also contributed to organizations |ike the
10 Li ke many of our teamnenbers, | amdeeply 10 Anderson Education Foundation and the Madi son
11 rooted in this community, born and raised in 11 County 4H ensuring young peopl e have the tool s and
12 Anderson. | have lived here ny whole life. \& are |12 experiences that they need to thrive.
13  acutely aware of the many chal l enges that are 13 Anot her major area of focus was health and
14 facing Madison Gounty, the city of Anderson at 14 nmedical support. That includes both physical and
15 large. The needs are real. And there are many of |15 nental health resources. V¢ invested nore than
16  them 16  $30,000 in this space for groups such as Mridian
17 So we' Il talk about the inpact we nade 17 Health Services and Aspire Indiana Health and
18 together in 2025. This year we committed a total 18 S. Mincent Foundation.
19 of $430,000 to community investnent. And of that, 19 In addition, we dedicated another $10, 000
20 over 335,000 vent directly towards Madi son GCounty 20 towards senior care through organizations |ike
21 initiatives and equine-related organizations. e |21 Community LTC and Life Stream Services. These
22 of our largest areas of focus has been community 22 organizations provide essential support for ol der
23 well-being and social services. So that covers a 23 adults in our comunity. And our commtnent goes
24 wide range of essential needs. You're |ooking at 24 well beyond witing checks. V& do believe in
25 donmestic viol ence support, youth advocacy, 25 showing up and being a part of those efforts on a
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1 honel essness, housing, addiction recovery, food 1 personal |evel.
2 scarcity, much nore. In this category al one, we 2 This year our Enpire of Hope fundraiser, as
3 contributed well over $80,000 |ocally. That 3 Jacob alluded to, raised al nost $75,000 for the
4 includes $25,000 for CASA for their main endeavors 4 Sandardbred Transition Alliance. Qur property has
5 to advocate for neglected children and find them 5 hosted multiple Red Gross blood drives, diaper
6 safe, permanent homes. WIlow Place with over 6 drives, canned food drives. R ght nowour teamis
7 $10,000 to WIlow Pl ace, they of fer safe housing 7 participating in sonething kind of newfor us.
8 for wonen and children. 8 It's our giving tree programwhere we have chosen
9 V¢ contributed 7500 to Grace Horizon, fornmerly | 9 eight local charities who are, have especially dire
10 Strict Love, for their efforts with victins of 10 needs around the holiday season for teamnenbers to
11  human trafficking. W also supported Qutfitters 11 contribute to that to bring initens fromtheir
12 with 7500 to hel p ensure kids have access to 12 wshlist for that. Just a fantastic program we
13 clothing essentials, and the Christian Center with |13 are really excited to have started that this year.
14 $5,000 for their work in shelter and recovery. 14 Now; throughout the year, groups of our team
15 And, of course, we have organizations |ike 15  nmenbers, including nenbers of our own executive
16  Second Harvest Food Bank, the Heart of |ndiana 16 team volunteer at the Independent Adult Day
17 United Way. They receive support for their efforts |17 GCenter. V@ actually work to run a carnival for the
18 to keep famlies fed and stable. Just a fewof the | 18 assisted living residents. And beyond vol unt eer
19 exanples of the work we've been proud to stand 19 efforts, we currently have 13 team nenbers serving
20 behind this year. 20 on 13 local nonprofit boards. Cbviously, that goes
21 W& know that strengthening the comunity 21 along way. Sonething we feel very strongly about
22 doesn't end there though. That neans investing in |22 towards strengthening our direct involvenment in
23 education, investing in opportunities for the 23 what's happening in the community.
24 people that live within that conmunity to grow So |24 On the equine side, in addition to Enpire of
25 this year we contributed $12,500 to the Madison 25 Hope, we supported the Harness Horse Youth
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1 Foundation, | think everyone's fanliar with, and 1 does is force you to nake a decision of how you're

2 they do absol utely outstanding work educating and 2 going to create more handle to pay for it or, you

3 inspiring our future horsenen and horse wonen. 3  know figure out a way to manage that without

4 W contributed to Agape's, whose equine 4 reducing dates and going fromthere.

5 assisted therapy programnake a profound difference | 5 W& nade the decision, along with Joe Davis,

6 inpeople's lives. And we supported Sweet Liberty 6 Timdyshawto try to run some fewer races this

7 Ranch and Rescue hel pi ng provide care and 7 year. V¢ want to keep the sane nunber of days.

8 rehabilitation for horses in need. 8 Instead of running sorme nine and ten race cards

9 | hope that all of this reaffirns our 9 last year, nost of those were eight this year. And

10 commitment to this community and our appreciation 10 | would expect that to be the normgoing forward.

11 for the partnerships we've built with some of these |11 This seemed to be the year where we needed to

12 organizations. V¢ are extrenely proud to be part 12 get kind of flat and start and figure out how we

13 of Madison County. And we look forward to 13 continually pay for this HSA issue. Wat that

14 continuing that work in 2026. Thank you. 14  nmeant as a result was we ran 40-plus fewer races

15 CHAI RVAN BCRST:  Thank you, Jereny. Any 15 this year than we did the year before between the

16 questions? No. You being from born and raised 16  Thoroughbreds and the Quarter Horse side. Sone of

17  here, you ought to know the community pretty well. |17 that happens, we lose half a card here and there by

18 So you shoul d be in a good spot to hel p out where 18 weather and things just naturally take place. But

19  needed. 19 we knewthat this was going to be a tough year.

20 JEREMY MEDLEY:  Absol utely. 20 In addition to that, | know Indiana was in a

21 CHA RVAN BCRST:  That's great. Ckay. Any 21 drought all year but not in Shelbyville. 1 can

22 other Conmi ssioner questions? 22 just tell youright now Andif it rained, it

23 MR ROTHENBERG Just to note, he did make a 23 rained on the days that we raced. And | nentioned

24 sinilar presentation back at our July neeting so 24 before, our turf course is the most powerful weapon

25 there's alot of material in the July, under the 25 we have with national bettors and whatnot. And we
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1 July neeting that people can | ook up on our website | 1 lost 38 nore turf races this year. W& ran 38 fewer

2 if they are interested. 2 turf races than we did in 2024, which is a shocking

3 CHAI RVAN BCRST:  (kay. Seeing none, | guess 3 nunber. [It's about 25 percent fewer.

4 we'll nove on to Horseshoe. 4 And | think if you had asked nyself or Joe

5 JEREMY MEDLEY: Al right. ['Il turnit over 5 Mrris or Joe Davis or Timknowi ng what we were up

6 toFEic. 6 against what the result was, we woul d have been

7 ER C HALSTROM Eric Hal strom Horseshoe 7 thrilled to be even anywhere near break even. And

8 Indianapolis. And | can't speak as quick as Gabe 8 the good news is we beat |ast year's nunbers. And

9 does sothisis goingtoslowit down alittle bit 9 that's areal testament to not just our team but

10 for you just naturally. 10 the horsenen and Jessica and figuring out a way to

11 | want to touch real briefly. Everybody wants |11 get through and navigate the Thoroughbred side of

12 to hear Tammy talk anyway so | know | should speed |12 your business right now, whichis alittle bit

13 this thing but for ny side. But | want to talk 13 tumul tuous.

14 real briefly on our just recently concluded neet 14 So real proud of the teamand, you know,

15 because |'mreally, really proud of the team of 15 everybody that's here that's |istening understand

16  our horsemen, and just some of the things that we 16 the quality of the racing has gotten good enough

17 were up against. Sone of it's a reninder, but a 17 where we're going to end up sormewhere around $325

18 legitimate reninder of how tough that year was 18 nillionin handle this year. About 40 mllion of

19 coning into this with the HSAissues that we deal |19 that is international that's been created. VW' ve

20 with that fortunate enough that they don't have to |20 worked hard to try to get our signals into Europe

21 deal with here at Hoosier Park. 21 and Turkey and different places. And that

22 But our bill comng into the neet was 22 continues to grow Just for frame of reference, in

23 $3 nmllion, as you recall. Next year it's even 23 2019, that total handle was $151 million. Soit's

24 nore significant than that. Half of that comes 24 been a really good story.

25 frompurses. And, you know, one of the things that |25 And like | say, the quality of racing, not
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1 just the Thoroughbred side, the Quarter Horse side 1 So I'mgoing turn this. [I'll take any

2 is as good as you're going to get. You know, 2 questions you want, but | know Tammy is the one

3 there's no free lunch for anybody trying to cone 3 that everybody cane here to watch today. So I'll

4 into Indiana at Horseshoe and go away with sone 4 turnit over to her, unless you ve got anything for

5 purse noney. It doesn't happen that easy anynore. 5 ne

6 Soreally great year. 6 CHAI RVAN BCRST:  Any questions? | guess |'ve

7 Real quickly for next year, as we sit and talk | 7 got a question. Your handle's going up here, and

8 with Joe Davis and Tim we try to figure out how 8 obvious, well, here at Hoosier Park went up, but

9 we'regoing to pay for purses next year. (ne of 9 the rest of the country went down 9 percent.

10 the things we have figured out is we just need to 10 Wat's the rest of the country doing with

11 create handl e and keep going that way. Ten million |11 Thoroughbred and Quarter Horse conpared to you

12 nore in handle gets you a lot of purse noney in 12 going up?

13  that. 13 ER C HALSTROM  Yeah, Chairnan Borst, great

14 So we sat aside and | ooked at our schedule for |14 question. The Thoroughbred and Quarter Horse side

15 next year and somewhat like sinilar to what Gabe 15 is down about 6 percent. So we've bucked that

16 did, we figured out what times of the year we 16 trend. And what we've seen and what | believe now

17 struggled the nost with handle. And nost of ours 17 is we'rejust going to fight for market share every

18 isin the summer. Every Thoroughbred track inthe |18 year. And we're going to have to take it off of

19 country is running inthe summer. And it makes it |19 everybody el se because it's not growing. You know

20 difficult to fill some races. And there's just a 20 it would be kind of naive for any of us to say that

21 lot of traffic in the simlcast world. 21 next year we think the national handle totals are

22 So we're actually going to start earlier this |22 going to go up. They're probably not. So we're

23 year, April 7th. 1'd have to ask Joe Davis or 23 just going to have to steal some nore. And we'll

24 TimDewtt or somebody. That might be the earliest |24 find ways to do that.

25 we've started in the Thoroughbred neet at Horseshoe | 25 CHAI RMAN BCRST:  Thank you. Anything el se? |
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1 or Indiana Gand or the names before that. Vé're 1 guess not. Tamy gets to come up next. Qeat

2 going to add a little bit of racing in April, add 2 buildup for you here, but you've done this a

3 sone nore in Novenber when the schedul es thin out, 3 mllion tinmes.

4 and we think we can drive some nore handle. Don't 4 TAMY KNOX.  Yeah, no pressure. Tamy Knox,

5 forget, if we just get a nornal year of weat her, 5 Horseshoe I ndianapolis, Race Marketing Manager.

6 we'vegot alot of opportunity for next year. Sol | 6 And I'mgoing to be brief. ['mgoing to talk about

7 feel very good coning into next year. 7 '25alittle bit, '26 alittle bit, but I'mgoing

8 A coupl e qui ck things, Indiana Derby Day, | 8 to be brief because | know not everybody shares ny

9 know | nentioned, we noved off of the first 9 passion for marketing so | don't want to be boring.

10 Saturday just this year. It's July 4this the 10 So here we go. MNunber one. Advertising. W

11 first Saturday. V¢ kind of heard the commnity and |11 were on all four networks again this year in

12 heard the teamnenbers and decided we'll give it a |12 Indianapolis: ABC (BS, NBC and Fox. | always

13 shot July 11th. Looking for that event to keep 13  keep a little noney in the bank because you never

14 expanding. And | see no reason why. Fox Sports 14 knowif something's going to pop up that you want

15 would be out. And they've done a lot to help us to |15 to junp on the bandwagon with. V¢ were able to dip

16 pronote that event and nove it forward. 16 into that bank twice this year for the Pacers

17 Qur own chanpi ons day, Indiana Chanpions Day 17 playoffs and al so the Indiana Fever post-season

18 Cctober 24th set another record, handl e record this | 18 run.

19 vyear. And as | was watching on the apron with a 19 And so we got a lot of eyeballs on our

20 few custoners and sone horsemen this year, it's 20 advertising this year on TV. Soit's what you

21 pretty amazing to see how good this racing is at 21  want. VW& got lucky. So hopefully they do that

22 this point. And the graded stakes on the Quarter 22 againin'26, and we'll be ready for them

23 Horse side, these are days of very, very good 23 W& have four billboards. Ve have two on 74.

24 quality comng out of Indiana that we should all be |24 W& have one on 65, and we have one at the airport.

25 very proud of. 25 I'mgetting rid of the one at the airport. They've
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1 reconfigured the |anes over there, and | just don't | 1 Nunber three. Qur events. | put our events

2 feel it's effective anynore. | think it's in an 2 inthree categories. | put, we have narquee

3 awkward spot. 3 events, which is your Indiana Derby, your Indiana

4 So we're going to take that noney and put into | 4 Chanpions Day, and Kentucky Derby. And they get

5 a newopportunity next year called Google Ads. And | 5 the nost advertising for obvious reasons. That's

6 that feeds directly into our YouTube page. The 6 when we get our biggest attendances at the track.

7 casino narketing dabbled init alittle bit this 7 Then we have a nid-1evel event. And those are

8 fall, and they had sore really good nunbers. So 8 your Boots and Brews, your S lks and Roses that was

9 I'mhopeful that it will work for us the sane way. 9 newthis past year, our Veterans Day. & are

10 Sowe'regoing totry it and see how we get al ong 10 really growing on that. Pups and Ponies. Al of

11 for next year. 11  those events have a philanthropic tie to them And

12 Nunber two. Contest. | wanted to give a 12 we're able to raise sone really good noney for

13 little bit of background about our contest and why |13 organizations in both Shel by Gounty and in the

14 we started all these online free contests. It goes |14 equine industry. And those continue to grow every

15 back to 2020 during GOV D when peopl e either 15 year. They have still get TV advertising. They're

16 weren't comng to the track, or they couldn't come |16 just not in the Pacers playoffs. W& get sone

17 to the track. 17 really good attendances for those days.

18 So we started these three online contests. | |18 And then a third category that's just kind of

19 think the first year we had about $35,000 in 19 evol ved over the last couple of years, | call them

20 contest prize noney. V& just finished '25. V¢ had |20 our non-retail events. V¢ have sone real |y good

21 over $125,000 in contest prize nmoney. So that's 21 state-bred racing on Vdnesdays at our track. So

22 how much this programhas grown in the last five 22 we're thinking how can we, |ike, engage people and

23 years. So | want to stop and really recognize 23 enhance those days.

24 Indiana HBPA |TCBA and Quarter Horse Racing 24 So we threw a nane on those days. V¢ put a

25 Association and al so breed devel opnent because 25 contest on them put alittle social media support.
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1 they've really supported us through all of our 1 In sone instances we've even done sone advertising

2 contests and our events. And we do could not do 2 inthe equine industry trades. And these days have

3 what we do without their support. So | want to say | 3 really taken off, and they' ve really grown.

4 athank you to them 4 So we' ve identified three days in 2026 that

5 And we always try to do sonmething new So 5 we'regoingto do the sane thing for. And we're

6 this year we've partnered with 123Gning out of 6 going to try to showcase our Indiana racing

7 Australia. And we had a 100-day contest. It was 7 program which has just gotten so much better in

8 totally online. Mst of our contests you can play 8 the last, even the last couple of years. It's

9 ontrack, or you can play online. 9 really grown. And we want to do everything we can

10 This one went, started April 29th, and then 10 to put that product out there.

11 it went to Chanpions Day at the end of Cctober. 11 So ny final point, something |'mreally

12 And we averaged over 600 players a day in this 12 excited about, Horseshoe Indianapolis wes the first

13 contest. So that shows that we were reaching some |13 and only racetrack to offer an artificial

14 new peopl e that we had never tapped into before 14 intelligent handicapper. V& launched Al. Alanin

15 because they had a totally different database. | 15  2025. He's powered by Daily Racing Forum

16  could see when the player's names woul d come 16 He even has his own website through DRF.  You

17 through that would win. They were people | had 17 cangoin and type in, Wo's going town the third

18 never heard of before. It was restricted to the US|18 race today? And it wll give you a whol e racing

19 and Canada. So we had a lot of Canadian players in |19 analysis. And then it also gives you sone power

20 this contest. 20 rankings and some statistics and other data. But

21 | think we're going to do it again in 2026, 21 then at the bottom it takes it a step further, and

22 but Eric and | need to kind of talk about it a 22 it gives you scenarios. And it wll say, like, if

23 little bit. It'salittle pricy sol don't want to |23 this horse goes to the lead, then this horse has a

24 comit to anything first, but we did have sone good |24 shot to win. |f this horse doesn't go to the |ead,

25 success with that. 25 then look at this guy right here. He's got a shot.
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1 Soit's giving the handi capper a whol e new tool to 1 TAMY KNOX:  That's the trend.
2 use whenever they're | ooking at our races. So 2 CHAI RVMAN BCRST:  I'mglad to see you're at the
3 we're excited. 3 forefront.
4 He's a work in progress. R ght now he's 4 TAMY KNOX  Yeah, we're trying to keep up
5 animated. He will conme on, puts his hand on his 5 wthall these trends.
6 hip. He points, and he fixes his glasses. W're 6 CHAI RVAN BCRST:  Good.  That's good.  Any
7 hoping in'26 to add a voice to himso that he can 7 other questions for Tanmy? | guess not.
8 actually cone on and do his own handi cappi ng 8 TAMY KNOX:  Ckay. Wéll, 1'mgoing to
9 segnent, but the possibilities are endl ess with 9 introduce ny boss, Drector of Marketing, James
10 him Sol'mreally excited. 10 Baker. And he's going to talk to you about
11 And then | always close by telling you what 11 community engagenent .
12 our newthenme is for next year, and it's FromGte |12 CHAI RVAN BCRST:  Thank you.
13 to dory. And we've already started working on our |13 TAMY KNOX:  Ckay. Thanks. See you next year
14 advertising and everything. 14 maybe.
15 So does anybody have any questions? 15 JAMES BAKER  Janes Baker, Director of
16 CHAI RVAN BCRST:  Gate to Qory. 16  Marketing with Horseshoe Indianapolis. Just
17 TAMWY KNOX:  Gate to Qory. 17 wapping up with our 2025 community giving.
18 CHA RVAN BCRST: Vel |, two things, one, you 18 So this year at Horseshoe | ndianapolis we
19 may keep your noney in the bank on the Pacers 19 continued strong conmtnent to community support
20 because things are going down. | hate to say that, {20 with total spend of $525,000. Over 90 percent, or
21 but it isn't looking good. 21 roughly $475,000 stayed | ocal in Shel by County and
22 TAMY KNOX  No, it doesn't. 22 the equine community. Sonme of this local spend
23 CHAl RVAN BCRST:  The Fever, okay, hopeful l'y 23 included funds for SCUFFY, which was Shel by County
24 they're back. But the other thing, | was going to |24 Udited Fund For You, who supports organi zations
25 ask about A'l. Alan. | don't know how -- | thought |25 |ike Meals on Wieel s, Shel by County Senior
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1 it ought to bel.A FEic, but that's okay. But 1 Services, Boys and Grls Qub, and Grls Inc.
2 Al. Aan, do we knowif anybody's won any nore 2 The Boys and Arls Qub of Shel by County
3 wthAl. Alanor not? Do we have any statistics 3 operates four locations that directly serve
4 or anybody willing to even step up and say, hey, | 4 children of our teammenbers and horsemen and
5 didalot better on that? 5 wonen. And in fact, $63,400 of our contributions
6 TAWY KNOX. Wl 1, we did a contest with him 6 went specifically to the Boys and Grls Qub and
7 this year. It was a ten-week contest. It went in 7 drls, Inc.
8 July. It was ten weeks in arow \¢ had about 250 | 8 W al so supported D nner Before Bedtine, which
9 people that played init. And he finished 26th so 9 delivers neals to children, and the Arc of Shel by
10 he did pretty good. So, you know, there's roomfor |10 QGounty serving famlies with disabilities as well.
11  inprovenent |'msure. 11 Moving on to sone highlight events, on the
12 V¢ don't have any statistics yet. W're still {12 first page of our commnity giving section, you'll
13 kind of in the infancy stage with him But | sure |13 see a photo of our Septenber 11lth event, which was
14 hope | can stand up here next here and give you 14 afree lunch for our local first responders hosted
15 sone statistics. Wo knows, rmaybe he'll be doing 15 by our managenent and F&B teans in downt own
16 this report, and | nmay be sitting back there. 16  Shelbyville. It was a great turnout and a very
17 CHARVAN BORST: A |. Tamy. It will be 17 wel | -received event.
18 interesting to see because maybe you can somehow 18 Anot her highlight was the Enpire of Hope
19 make that into you have to be here to use |. A 19 racing event held in August dedicated to raising
200 Aan. And if he's really successful, you can't use |20 funds and awareness for racehorse aftercare
21 himon phone or anything. Mybe that draws nore 21 prograns. V¢ also |inked several other race
22 people. | don't know 22 weekends and charitabl e causes, including PDIF
23 TAWY KNOX:  Yeah, | don't know 23 Racing Across America and the annual Jockey and
24 CHAI RVMAN BCRST:  That's interesting. You know |24  Jeans event, which raises funds for pernanently
25 it's comng though. 25 disabl ed jockeys.
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1 Additional events included Pups and Ponies 1 presentation is put together as a team So we

2 benefiting Canine Castaways and our new Silks and 2 start ahead of it in probably August. Jereny

3 Roses initiative supporting Indiana VWnen In Need. 3 Medley here and his teamis the one who actual |y

4 And there's a ton of other organizations as well, a| 4 puts it together. | probably read five drafts, but

5 giant list that | could sit here and probably tal k 5 it goes through all the different levels of the

6 about for the next 30 ninutes. 6 departnents. It goes through the horsenen's

7 So just wanted to wap up though, as we | ook 7 groups. It goes right through. Andit's really a

8 ahead, it was a really busy inpactful 2025. And we | 8 collaborative effort. And we do keep it on our

9 look forward to continuing that in 2026. 9 desk over the whole year. So it does give ne

10 CHAI RMAN BCRST:  Thank you, Janes. Any 10 sonething to score teamon as part of it. Love

11 questions for Janes? | guess not. Thank you. 11 sitting here listening to it and hearing the

12 JAMES BAKER  Thank you. 12 excitenment and the energy of the people presenting

13 CHA RVAN BCRST:  Ckay. | don't know | 13 it. Sothat's very rewarding as a part of the

14 guess, | don't knowif there's anybody fromthe 14 whol e thing.

15 public, any of the horse associations that woul d 15 RCFAC for Horseshoe Indianapolis, as we know,

16 like to say anything about the plan. Hopefully 16 we front loaded. Wat we did when we got that

17 you' ve been working with them And they're working | 17 noney we built the new barn, which was a big part

18 with you onit. Any comrents nowis the tine. | 18 of it. Ve built -- we needed nore stalls there to

19  guess they're okay. 19  help us control our own destination. So we built

20 Al right. | guess we're ready to have a 20 105 stalls. V¢ needed nore dormroons so we put in

21 notion and a second to approve the 2026 operational |21 48 or 50 nore dormroons. That took a lot of the

22 plan. 22 noney. W' re alittle nore bal anced here at

23 COW SSI ONER GHERRY: SO0 noved. 23 Hoosier as we do it.

24 OOW SSI ONER LEVENGOXD:  Second. 24 This particular year we've continued with

25 CHAI RVAN BCRST:  Been nmoved and seconded. 25 surveillance caneras on the back stretch, not in
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1 FRoll call. 1 the barns but outside the barns. V& had sone blind

2 MR ROTHENBERG  Chai rman Borst. 2 spots there so we've probably put 115,000 into

3 CHAI RVAN BCRST:  Aye. 3 that. W put exhaust fans in barns one through

4 MR PENNYCUFF:  Conmi ssi oner McCarty. 4 four. Barns one through four were the first barns

5 COW SSI ONER MOCARTY:  Aye. 5 wewinterized. And the people who stable in there

6 MR PENNYOUFF:  Cormi ssi oner Levengood. 6 say we've got to get sone better air in here. Ar

7 OOW SSI ONER LEVENGOCD:  Aye. 7 is one of the key conponents for horse safety, you

8 MR PENNYQUFF:  Cormi ssi oner Cherry. 8 know and wellness. So we put in sone Big Ass fans

9 COW SSI ONER GHERRY:  Aye. 9 there. That's literally the name of the conpany.

10 OOW SSI ONER LEVENGOCD:  |'ve got to tell you. |10 And we needed sone si mul cast video equi pnent.

11  |'ve done these. Wioever was the person that 11 W put sone footing the on turf course. ¢ put

12 really put it all together, thisis amazing. This |12 sone in our Equiciser, spent 342,000 this year. W

13 isreally, really well done. And that's it. 13 also conpleted our Community Center. |In fact, |

14 CHAI RVAN BCRST: It is. 14 just got two enails as | was sitting here |istening

15 OOW SSIONER LEVENGOXD: | nean, it's, it's 15 to the presentations. ne of themwas the

16  pretty -- it's amazing. 16  processing of the last wire to the Community

17 CHAI RVAN BCRST:  It's gotten better every 17  Center. W& owe zero after this wire goes out

18 year. And that's good. Ckay. It passes. 18 today. So the work is done. | was down there for

19 Next on the agenda is review of the capital 19 the HBPA's Christnas party yesterday. And they

20 racing, Racing Capital Fund Cormittee expenditures |20 were putting together the final pieces of the

21 approved and subnitted by the Fund Comittee 21  furniture coming in. They'll be noving in over the

22 Menbers and for Horseshoe Indianapolis, as well as |22 next week. V're excited. It's paidfor. It was

23  Comunity Center update. Joe is back again. 23 on budget. Ve're excited to be able to use that

24 JCE MRR'S  Joe Mrris, Caesars 24 facility in the numerous ways we're planning on

25 Entertainnent. Just a mnute on that, that 25 doing that.
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1 The other enail | got while | was sitting 1 noreport back. | see no questions. Thank you,
2 here, nore good news for here, the Dan Patch Stakes | 2 Joe.
3 has been upgraded to a Gade 1 by the Gaded Stakes | 3 (kay. Next on the agenda i s consideration of
4 Committee. So that gives Hoosier three Gade 1 4 Horseshoe I ndianapolis' request to amend the
5 stakes, which is a big deal in the harness racing 5 expected 2026 capital expenditure equi pnent plan
6 side of things. And, hopefully, this new, and Gabe | 6 and substitute with alternate purchases. Joe just
7 nmentioned it, you know we reached out. And we 7 referred to. FEic's back.
8 were abletoget agrandcircuit event. It will 8 ER C HALSTROM  Yeah, Eric Halstromwith
9 be, turninto a graded stake but an open nare best 9 Horseshoe I ndianapolis. Comm ssioner Levengood,
10 inthe country race here that will have the Dan 10 the shuttle buses actually are the topic of the day
11 Patch best for the boys. And we still need to nane |11 here. V¢, | was told in no uncertain terns since
12 this race, but we'll nanme it. And we'll add that 12 we gave our old shuttles to the conmunity and to a
13 to our repertoire of races. V¢ ve taken four or 13 bunch of, you know really good causes and what not,
14 five races that were left at other tracks over the |14 shuttles aren't a part of our operations anynore
15 last fewyears and added theminto here as part of |15 the way things are working.
16  our chanpionship neet. So that's very exciting for |16 As the way the plan sat, there was eight of
17 us al so. 17  those schedul ed to be purchased in 2026. And, you
18 Back to our ROFAC next year we're not 18  know, clearly, that's not something we're going to
19 spending a lot. \¢'ve got about 120,000 there. 19 cone with any request to do. The good news is we
20 And for years seven through ten, as we have that 20 have plenty of other things that we could really
21 ten-year programbefore it funds itself again for 21 use and sone equi pnent.
22 12-5 for each track, it gives us 280,000 a year to |22 The main one, and |'ve got the -- | know
23 spend there. 23 you've all seen the letter. And | won't just go
24 OOW SSI ONER LEVENGOCD:  What are al | the 24 through it line by line. 1'mglad to answer any
25 shuttle buses for? 25 questions. But the main one is the water truck,
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1 JCE MRR'S HIh? 1 which has gotten really expensive. ¢ have an
2 OOW SSI ONER LEVENGOXD:  What are all the 2 estimate of about $330,000 for that water truck.
3 shuttle buses for? 3 That if we could get that rolling and get approval
4 JCE MRR'S: Shuttle buses are on the rolling 4 today, it's going to cone sonmewhere in that
5 equipment. And they put that rolling equi pnent 5 neighborhood. \¢ could have it ready by
6 list together. That will be on the Eric side of 6 April 7th. And, you know, that's the goal here.
7 things hereinalittle bit. They put it together, | 7 The next neeting is in Murch. And if we triedto
8 I'mgoing to say, in 2017. And before COM D, they 8 wait to get approval then, we woul d probably be
9 used to use alot of shuttle buses. V& won't be 9 behind to start the season.
10 buying a lot of shuttle buses. 10 But in addition to that, nanure hauling is a
11 So and Eric will get that on the rolling 11  min part of our business as well. Those | oaders
12 equiprent side of it. But that he's got most of 12 have taken a | ot of beating over the last few
13 those transferred out to equipnent that we actually |13 years. Terrell could use a couple of those.
14 need now 14 They're not cheap either, a couple hundred thousand
15 The thing you'll see here on year six is turf |15 you put themtogether.
16 course irrigation. V¢'ve got to rebuild the turf 16 Bobcat for our track maintenance team This
17 course. Theirrigation part of it, it's old. 17 Bobcat actually has wide tracks so it doesn't
18 There's better technol ogy out there for how you 18 disturb the dirt the way normal tires can rut
19 water aturf course. So we're going to start at 19 things up, whether that's the main track or the
20 45,000 a year to start to replace, rebuild that so |20 turf course.
21 it's anore state-of-the-art system And we'll do |21 Radi os are a constant thing. Repeaters are
22 that over the next fewyears with section by 22 expensive. |'msure in your business you remenber
23 section. 23 that fromyour days trying to stay in
24 CHAI RVAN BCRST:  kay. Any questions? | 24 communications. \e're dealing with alittle bit of
25 don't think we need to vote on that since there's 25 data technology. This will get us, get our
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1 operations on the racing side back in step. 1 renewal applications for 2026.
2 And then harrows are a big thing because we're | 2 Cormi ssion staff had revi ewed each of the
3 using themyear round. Seens |ike we cone every 3 renewal applications and determned that they are
4 year with sone request for harrows. And | woul d 4 substantially conpliant with the 1HRC regul ations.
5 expect that would be a staple in these 5 Additionally staff has continued its contract with
6 presentations from Horseshoe. 6 the Thoroughbred Racing Protective Bureau, or TRPB,
7 As you can see here, we, it was about 984,000, | 7 to reviewdaily wagering data provided by each of
8 alnost anllion dollars that we had all ocated for 8 the SPM>x. TRPB allows the review of daily
9 this equipnent. \'re not quite ready to pull the 9 wagering data on a granul ar |evel closer than ever
10 trigger on everything and didn't want to, you know |10 before.
11 get hasty with anything and ask for things that we |11 Staff has al so been in contact with the Oregon
12 nmight not need. At sone point in 2026, we'll come |12 Racing Conmi ssion, which has set itself up as the
13 back to you with request for the other 121,000 or 13 forenost authority on ADNhub operations, including
14  so just sonething always cones up. By the tine we |14 conducting audits and nai ntaining strict |icensing
15 get to March or the July neeting, whenever that is, |15 requirenments for SPM». Wth that said, each of
16 we'll have sone way to take care of that noney. 16 the SPMX> requesting renewal QGregon hub |icense are
17 W'Il come back with the second request. 17 in good standing with the Oregon Raci ng Cormi ssion
18 But all the stuff that you see there would be, |18 having conpleted their last audits with no
19  you know, we respectfully ask for that approval for |19 probl ens.
20 those because it will really help us get ready for |20 Lien Ganes conpleted their audit with TRPB
21  April and the start of the neet. 21 with no problenms. Additionally, TRPB has not
22 CHAl RVAN BCRST:  Ckay. Do we have any 22 notified Conmssion staff with any significant
23 questions for Eric on the substitution? If not, we |23 issues in wagering data fromany of the applicants
24 need a notion and a second to approve it. 24 that would suggest an unfitness for |icensure.
25 OOW SSI ONER GHERRY: M. Chai rnman, so noved. 25 Chai rman Borst, Commi ssioners, in an effort to
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1 OOW SSI ONER MOCARTY:  Second. 1 clarify the scope of each license renewal,
2 CHAI RVAN BCRST:  Been noved and seconded. | 2 Commission staff drafted a proposed order for each
3 guess we go to theroll call. 3 SPMDrequesting license renewal. The proposed
4 MR PENNYCUFF:  Chai rman Borst. 4 orders cover the scope of the |icense and any
5 CHAl RVAN BCRST:  Aye. 5 conditions inposed.
6 MR PENNYCUFF:  Conmi ssi oner McCarty. 6 At this time, Cormission staff respectfully
7 OOW SSI ONER MOCARTY: — Aye. 7 requests the approval of the proposed orders,
8 MR PENNYQUFF:  Cormi ssi oner Levengood. 8 including permssion for the Executive Director to
9 COW SSI ONER LEVENGOCD:  Aye. 9 sign the orders for SPMD renewal s for Churchill
10 MR PENNYOUFF:  Cormi ssi oner Cherry. 10  Downs Technol ogy Initiatives Conpany, (DS
11 OOW SSI ONER CHERRY:  Aye. 11 Technol ogi es, AmMst Entertainnment, Xpressbet, NYRA
12 CHAl RVAN BCRST:  Passes.  Thank you. 12 Bets, PENN ADV LLC and Lien Ganes Racing. The
13 ER C HALSTROM  Thank you. 13  renewal termis for January 1, 2026 through
14 CHAl RVAN BCRST:  Ckay. Next on the agenda is |14  Decenber 31, 2026.
15 review and consideration of |icense reneval 15 Cormission Staff al so requests that the
16 applications for 2026 for the Secondary Parimutuel |16 approval of the renewal applications contain the
17 Qganization, SPM) for the foll owing conpanies. 17 additional condition of the SPMX continuing
18 And | guess I'll turnit to Dale, and you can go 18 willingness to cooperate and provide information to
19 through the eight or five, six different conpanies. |19 the Commission and Commission staff as requested.
20 MR PENNYQUFF:  Thank you. Chairman Borst, 20 CHAI RMAN BCRST:  Thank you, Dale. Any
21 Conmissioners. At last year's Decenber neeting, 21 questions? This is pretty mich a yearly task we
22 you unani mously voted to approve the |icenses of 22 need to do. | think the tracks would like us to do
23 the SPMX> listed at Athrough Gfor this agenda 23 this. Ckay. How about a notion to approve and a
24 item The license termis for one year. 24 second?
25 Commission staff received seven SPMD |icense 25 COW SSIONER GHERRY:  Can we do it all in one
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1 notion? 1 horses in the country that are racing. And because
2 CHAI RVAN BORST:  Yeah, we can do all -- 2 that was only elinnation and a final, we were only
3 OOW SSI ONER CHERRY: So noved. 3 getting themhere for maybe one week or two weeks
4 CHAI RMAN BCRST:  -- seven at once. 4 depending on if those elinnations filled. So we
5 OOW SSI ONER CGHERRY: Moved. 5 actually allocated sone noney to bring themhere
6 CHAI RVAN BCRST:  Mbved and. . . 6 for two legs. So hopefully that will help the
7 COW SSI ONER LEVENGOD: Second. 7 track fill some races and have us be able to
8 COW SSI ONER MOCARTY:  Second. 8 highlight those great horses another week of racing
9 CHAI RVAN BORST:  Thank you, Bill. Roll call 9 at the racetrack.
10 vote. 10 So that did add a little bit of noney to the
11 MR PENNYCQUFF:  Chai rman Borst. 11 programto do that. W are going to fund those
12 CHAI RVAN BCRST:  Aye. 12 legs through an agreenent with the racetrack.
13 MR PENNYCUFF:  Conmi ssi oner McCarty. 13 W're going to pay for half, and the track is going
14 OOW SSI ONER MOCARTY: — Aye. 14 to pay for half. So that is included there.
15 MR PENNYCUFF:  Conmi ssi oner Levengood. 15 And then we' ve al so upped the Indiana sired
16 COMM SSI ONER LEVENGOD: Aye. 16  overnight supplement from3.5 nillion to $3.8
17 MR PENNYCUFF:  Commi ssi oner Cherry. 17 mllion with that additional 300,000 earnarked
18 COW SSI ONER GHERRY:  Aye. 18 specifically for two-year-old races. So in working
19 CHAI RVAN BCRST:  Did we | ose Conmi ssi oner 19 wth the racetrack, we are going to boost those
20 MQuaig? 20 noniners of one in those claimng races for two
21 MR ROTHENBERG Yes, she had to |eave. She 21 year olds. (ne of the biggest conplaints that we
22 had another event about 20 m nutes ago. 22 hear over the years is trouble getting to those
23 CHAl RVAN BCRST:  Ckay. 23 mdd e of the road horses. W have a really great
24 MR ROTHENBERG She texted ne. 24 sires stakes for our best horses. Qur fair program
25 CHAI RMAN BCRST:  Just naking sure we didn't 25 nakes adequate noney, but those niddl e horses that
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1 get the call dropped. 1 arenot quite sires stake material but they're
2 Al right. Next is the status update 2 better than the fairs, we'd like to earnark sone
3 regarding the 2026 breed devel opment comittee 3 noney to hel p those horses and to keep themhere at
4 prograns. Apparently we're ready to vote on the 4 the racetrack so to keep themfromgoing out to the
5 Sandardbred, and the other three are still in 5 county fairs. And we thought that in talking wth
6 progress. So the puzzle maker Jessica is here. 6 the racetracks that this would be a good
7 JESSI CA BARNES:  (ood afternoon.  You have in 7 opportunity to do that.
8 front of you the 2026 |ndiana Standardbred breed 8 So overall, the programis the sane except for
9 devel opment program It is fairly simlar to last 9 those two changes. So | woul d respectful ly ask for
10 year's programexcept for that we have nade, | 10 approval of the 2026 Standardbred breed devel oprent
11  believe, what are two, two significant 11 program And then | will give you an update on the
12 inprovenents. 12 other breeds after that.
13 V¢ took a look at our sires stakes program 13 CHA RVAN BCRST:  Thank you. Any questions for
14 And you'll see when you ook at the budget, we've 14 Jessica? (kay. How about a nmotion to approve the
15 actually broken that programdown to the two and 15 Standardbred breed devel opment programfor 2026?
16 three year olds together and the aged. So we broke | 16 OOW SSI ONER MOCARTY: | so nove.
17  out the aged because we have nade an inprovement to | 17 OOW SSI ONER CHERRY:  Second.
18 the aged conponent of that program 18 CHAI RVAN BCRST:  Been noved and seconded. @
19 The aged in the past had an elinination and a |19 totheroll call.
20 final. And when we had our meetings this fall in 20 MR PENNYCUFF:  Chai rman Borst.
21 working with the horsenen's organizations and the 21 CHAI RVAN BCRST:  Aye.
22 racetracks, everybody kind of said, can we look at |22 MR PENNYCUFF:  Cormi ssioner MCarty.
23 adding an additional leg so we make that instead of |23 OOW SSI ONER MOCARTY:  Aye.
24 just an elimnation and a final, a two-leg series. |24 MR PENNYQUFF:  Cormi ssi oner Levengood.
25 The aged sires stake horses are sone of the best 25 OOW SSI ONER LEVENGOCD: — Aye.
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1 MR PENNYCQUFF:  Cormi ssi oner Cherry. 1 tine ago and realized this is good for everybody,

2 OOWM SSI ONER CHERRY:  Aye. 2 the horsenen and the racetrack as we get ready for

3 CHAI RVMAN BCRST: It passes. Nowthe update on | 3 the next season.

4 the other three. 4 This year we actual |y had 948 stal |

5 JESSI CA BARNES:  The Quarter Horse Breed 5 applications for the winter training. Chris

6 Devel opnent committee, we actually nmet on Monday, 6 Polzin, our director of racing, played with the

7 and we finalized our program So we have that 7 puzzle pieces to try to figure out howit all works

8 ready to send to the Executive Director to take a 8 and ended up awarding al nost 700 stalls. Not all

9 look at. | felt it was alittle too late toget it | 9 those horses are on the grounds now, but they will

10 infront of you guys with us just finalizing it 10 be shortly to get ready for next season.

11 Monday. 11 And, you know, it is a good thing. It's not a

12 Thor oughbred actual |y has a neeting scheduled |12 perfect science. W& had a cold and snowy start to

13 on Thursday. And | anticipate that we will have a |13 the winter here. And even on days like this

14 program probably approved in early January. It 14 norning, we found out the racetrack can freeze when

15 takes alittle bit nore tine with the Thoroughbred |15 it's 40 degrees. Wo woul d have known that? So

16  program 16 |'maguessing what |'msaying is in Shel byville when

17 And then the Standardbred Advisory Board will |17 they say it's 40 in Shelbyville, it's actually 20

18 be neeting with the county fair racing secretaries |18 where we have to use some sort of factor in here to

19 that first weekend in January. And then I'm 19 take sone of the heat out of Shel byville.

20 working on schedul ing an advisory board neeting the | 20 But, anyway, we have a good systemhere. Sone

21 following week after that. So anticipate having 21 of the things to update you on how we cover this.

22 all three of the remaining prograns done by nid 22 V¢ have hired several year-round, full-time

23 January. 23 positions to stay here throughout the winter. W

24 And | would ask the Commission to delegate to |24 have vet coverage fromone of our enployees, Dr.

25 the Executive Director the authority to approve 25 Andy Hershey. 1've made an agreenment with Dr. Mke
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1 those prograns once we get those done so we can 1 MNann when Andy's not available to be there. So we

2 nove forward with the nomnation books, the 2 do have vet coverage on every day that we train,

3 condition books with the racetracks. | don't 3 which is schedul ed for Mnday through Friday.

4 anticipate there be anything controversial. W 4 Cobvi ously, our track maintenance crew, as a

5 continue to have neetings with the horsenen's 5 general rule, works around the clock to keep the

6 groups and the racetracks to nake sure that 6 racetrack open and out of the elenents. And today

7 everybody is on the sane page when we craft those 7 was areally good exanple. |If you think it's

8 prograns. 8 40 degrees, and you try to give your guys a break

9 CHAl RVAN BCRST:  Thank you. Ckay. | guess we | 9 and let themget sone sleep one night, it can cone

10 would do that 14 when we do the delegation; is that |10 back and get you. So we'll figure out a new system

11 right? 11 for howthat works. But we've had plenty of days

12 MR PENNYQUFF:  Yes, Chairnan Borst. 12 where the track has been, it's 20 degrees outsi de,

13 CHAIRVAN BCRST: | guess it will be covered 13 and the racetrack's perfect. And here we are

14 there. 14 taking off one night, and it doesn't work out as

15 JESSI CA BARNES:  Thank you. 15 well. Sothat won't happen again.

16 CHAI RVMAN BCRST:  Thanks. Ckay. Next is the 16 However, with the starting gates open three

17 update on the racetrack winter training for 17  days a week, keep a year-round crew that we didn't

18 Horseshoe and Hoosier Park. FEric's going to go 18 use to before. V¢ have year round full-time

19 first. 19 outriders, which is new W didn't have that prior

20 ER C HALSTROM FEric Hal stromwi th Horseshoe 20 towntertine training. Seals, our anbul ance

21  Indianapolis. Just a quick update on wntertine 21 service is there. \¢ don't open for training

22 training. You know, we've been doing this, | think |22 unless they're on site there with their ALS service

23 thisis our fifth year now If you recall, the 23 anbul ances.

24 final order calls for stabling for 250 horses 24 A coupl e key dates comng up, we've actually

25 during the winter. And we went past that a |ong 25 noved these back. [It's worked for -- our outriders
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1 actually suggested this. It's hel ped our Quarter 1 training. That was over double, | amtold, the
2 Horse population. Chris and Teresa, they like some | 2 highest we'd had in the past. Part of that was
3 of the two year olds come in. They generally run 3 because we had plenty nore stalls available. W
4 earlier in the season. January 1st is our new 4  approved 503 of those. R ght now few hundred on
5 date for when they' re allowed on the racetrack. 5 the grounds, as sone folks did turn their horses
6 Al you have to dois call Chris Polzin. And he'll | 6 out after the recently concluded neet.
7 work with the outriders to nmake sure that those 7 W anticipate, you know, nost of those
8 horses are ready and prepared for those babies 8 turnouts will be short. And after the first of the
9 coning out there. 9 year, nost of those stalls that were applied for
10 And then March 1st is when we actual ly sw ng 10 wll be occupied. What we're really |ooking
11 back into full-time training and out of wnter 11 forward to is hopefully that's going to help, you
12 node. The weather is give or take, but we actually |12 know let's get cranking in February, again, with a
13 then go to six days a week of training, and get to |13 lot nore horses on the grounds and the back stretch
14 the sane systemand setup that we use throughout 14 winterized. & hope the horses will be ready to
15 the race neet. 15  go.
16 It's been a good systemfor everybody, and 16 W' ve got, like Eric, we have a first class
17  despite sone hiccups, and nothing is ever easy, | 17 track crewthat work around the clock to keep the
18 think we've got a good way of getting this thing 18 track open for these guys and, you know, make sure
19 done. And it hel ps everybody. 19 they get those training mles in.
20 OOW SSI ONER LEVENGOCD:  Are those 700 al | 20 CHAI RVAN BCRST:  Thank you. Any questions for
21 Indiana horses, or are they from el sewhere? 21  Gbe? Al right. Thanks.
22 ER C HALSTROM  Commi ssi oner Levengood, | 22 GABE PREWTT:  Thank you.
23 can't tell youif | knowif they're all 23 CHAI RVAN BCRST:  Next woul d be ratification of
24 Indiana-bred horses, but the stipulation to have a |24 the Executive Director's approval for change in
25 horse at our facility is that you had to 25 post tines for Novenber 13, 2025.
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1 participate in the neet before. So in order to 1 OOW SSI ONER LEVENGOCD:  You' re going to
2 apply for stalls over the winter, you had to be a 2 include the other.
3 good standing participant at our previous neet. 3 CHAI RVAN BCRST:  Retroactive. No, thisis
4 COW SSI ONER LEVENGOCXD:  You know where | was 4 just for the past. The future is coning in 14.
5 going. 5 MR ROTHENBERG So, Chairnan, here you can
6 ER C HALSTROM  Yeah, | do. 6 seethe letter that was witten by Eic Halstromto
7 CHA RVAN BCRST:  Any ot her questions? Al 7 Executive Drector Smth. And he approved this
8 right. Thank you. | guess we get an update from 8 change intine. \W're just asking you to ratify
9 (abe on Hoosier Park. Sowy. 9 that decision that was nade on behal f of the
10 CGABE PREWTT: VYes, | do naturally talk fast. |10 GCommission by the Executive Director.
11 M apol ogi es. 11 COW SSI ONER LEVENGOXD:  So noved.
12 Gabe Prewitt, Hoosier Park. V¢ have a good 12 OOW SSI ONER CHERRY:  Second.
13  update on winter training. In the past, | believe, |13 CHA RVAN BCRST:  Good.  Been noved and
14 five barns. W're winterizing the property. W 14 seconded. W& goto aroll call. That was quick.
15 nade the decision to nove forward with the entire 15 MR PENNYCUFF:  Chai rman Borst.
16  back stretch, test barn, every barn to wnterize 16 CHAI RVAN BCRST:  Aye.
17 the area. (bviously, the schedul e change to 17 MR PENNYCUFF:  Cormi ssioner MCarty.
18 February spurred the majority of that nove, but | 18 OOW SSI ONER MOCARTY:  Aye.
19 think it will be a good thing overal |l because, you |19 MR PENNYQUFF:  Cormi ssi oner Levengood.
20 know, even on closing night this year nmany 20 OOW SSI ONER LEVENGOCD: — Aye.
21 unfortunately, the great blizzard of Anderson hit 21 MR PENNYCQUFF:  Cormi ssi oner Cherry.
22 us mdway through the card. Ve had four or five 22 OOW SSI ONER CHERRY:  Aye.
23 inches of snowin |ate Novenber. So we're looking |23 CHAI RVMAN BCRST:  Thank you. It's been
24  forward to that. 24 ratified.
25 W had 505 stall applications for wnter 25 Next is a rul emaking update. David, you can
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1 tell us where we are with all that. 1 MR EGI MAN  Yeah, thanks, Chairman Borst.
2 MR ROTHENBERG Just a quick update. Rule 2 Just to build off of what Eric was saying regarding
3 naking, of course, is our own rolling process that 3 the assessnent fromH SA to I ndiana and Hor seshoe
4 seens to be continuously happening since it takes a| 4 Indianapolis and our horsenen, in 2026 that nunber
5 little bit longer. Just to let you knowthat there | 5 is $3.28 mllion. By conparison in 2025, the
6 arerules that are presently going through the 6 nunber was 3.09 mllion. Wth credits for next
7 promul gation process. They are up on our website. 7 year, we're expecting that to go to 2.66 nillion.
8 If you go to our website and | ook under rules, you 8 Al together by conparison in 2025, that nunber
9 will seethat there are the public comments period 9 we're expecting it to be 2.5 mllion.
10 is open now through January 3rd. And there will 10 So HSA is projecting roughly $3 million |ess
11 be a public hearing on January 6th. Again, all 11 in their budget for 2026. And they're al so
12 that information is on the website. 12 projecting nore starts nationally. So you woul d
13 V¢ are in the process, and we continue the 13 expect that the assessment for Indiana would go
14 process of trying to consolidate some of the rules |14 down. However, 2026 is the first year that HSAis
15 that overlap between the two tracks. V@ were 15 changing their nethodol ogy in their assessment. In
16 finding that a lot of the rules, it was basically 16 the past they' ve used purses as one factor. Soif
17 the sane rules in two different, two different 17 you had higher purses, you paid a bit nore. If you
18 articles. So we are consolidating that. 18 had | ower purses, you paid a hit |ess.
19 For 2026, we are going to be | ooking at 19 So now everyone i s essentially paying the sane
20 consolidating the definition rule so that's 1 and 20 anount per start nationally. So just to use, like,
21 1.5. | nean, ninety to 95 percent of those were 21 Churchill as an exanple, not to pick on them just
22 the sane definitions; three and 3.5, which is the 22 using themas an exanple, they run roughly 600, |
23 officials; and nunber 10, Article 10, which is the |23 think, fewer starts, but they have three tines the
24 rule concerning QALP sort of bringing it intoline |24 purses that we have here. | think last year their
25 with present statutes. Rght nowthose rules are a |25 nunber was sormething |ike $838 per start. Were
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1 little bit outdated. So those are the things we're | 1 ours was, like, 394 per start. Nowwe're the same.
2 looking for in 2026. 2 OOW SSI ONER LEVENGOCD: — Sur pri si ng.
3 A'so, our agency bill will be heard sonetine 3 MR EGI MW\ Any questions on, any questions
4 in January by public policy in the House. 4 on the assessnent?
5 Hopefully that passes and noves on to the Senate 5 CHAI RVAN BCRST:  No.
6 side and then gets passed. 6 OOW SSI ONER MOCARTY:  Wio benefits fromthe
7 CHAI RVAN BCRST:  Thank you. Any questions? 7 new cal cul ation?
8 Wen will be voting on any of these things? 8 MR EGE MW  Yeah, the larger tracks with
9 MR ROTHENBERG So typical |y what happens is 9 larger purses.
10 that because these rules fall -- usually they get 10 CHAI RVAN BORST:  The question was who
11  approved and finished in between your sessions, 11 benefits.
12 basically the Executive Drector wll approve them |12 MR EGA MW Yeah, the larger tracks with the
13 And then you'll just vote on approving what the 13 larger purses, their per start fee will go down.
14 Executive Director approves. And then when we 14 CHAI RVAN BCRST:  Cf course. M. Executive
15 begin, for instance, the 2026, those rules that I 15 Drector.
16 nentioned, | wll present those rules to you. So 16 BEXECUTI VE D RECTCR SM TH M ke Smth,
17 generally you can say proceed, and then we'll 17 Executive Director. 1'd just like to nake a
18 continue with the promul gation. 18 comment. V¢ have reached out to sone of the
19 CHAI RVAN BCRST:  Probably in March. | know 19  congressional del egation about the change in how
20 they're all chopped up. 20 the purse structure or the charges are going to be
21 MR ROTHENBERG To take look at, right. And |21 nade and asked themto try to find a way to resol ve
22 then the public comrent period, etc. etc. 22 this so that we aren't footing $5,000 clai mer
23 CHAI RVAN BCRST:  Good.  Ckay. Next is a 23 paying the same as soneone starting in the Kentucky
24 favorite subject, HSA update. Matt gets to tackle |24 Derby. So we are trying to make sone inroads
25 that one. 25 there.
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1 CHAl RVAN BCRST:  Good.  Ckay.  Anything el se? 1 prograns that cannot be del ayed until the next

2 MR EGIMWN  Just one other thing, Chairnan, 2 Cormi ssion neeting.

3 that is in your packet. Since our last neeting 3 CHAI RVMAN BCRST:  Thank you. Anybody have a

4 HSAhad released its third quarter report netrics 4 notion and a second? You don't have to repeat it

5 with HSAtrack racing-related fatalities through 5 all.

6 three quarters. And overall nationally, or any 6 OOW SSI ONER CHERRY: | so nove what s

7 HSAtrack, it comes down to 1.04 per 1,000 starts. 7 necessary.

8 Horseshoe during the first three quarters, the 8 CHAl RVAN BCRST:  There you go.

9 nunber was .73. | knowthat |ast year Horseshoe 9 OOW SSI ONER MOCARTY:  Second.

10 was far less than the national average. 10 CHAI RVAN BCRST:  Been noved and seconded.

11 So | just ran sonme nunbers over the last ten 11 Roll call.

12 years. And as you can see in your booklet, the 12 MR PENNYQUFF:  Chai rman Borst.

13 graph, the orange line is the kind of the national, |13 CHAl RVAN BCRST:  Aye.

14 the North American nunber since 2016. As you can 14 MR PENNYQUFF:  Cormi ssi oner MeCarty.

15 see that nunber since 2018 has gone down steadily. |15 COOW SSI ONER MOCARTY:  Gonmi ssi oner  Levengood.

16 The blue line is Horseshoe. Nne of the ten 16 OOW SSI ONER LEVENGOCD:  Aye.

17 years that | looked at, Horseshoe was bel ow t he 17 MR PENNYQUFF:  Cormi ssi oner Cherry.

18 national average. And, in fact, several years they |18 COW SSI ONER GHERRY:  Aye.

19 were far belowthe national average in 19 CHAI RMAN BCRST:  Thank you. Passes. dd

20 race-related. So the nunber was far lower than the |20 business. | don't know that we have any ol d

21 average. And then | put the H SA nunber there in 21  business. | think we have may have sone new

22 green as well. So nore just an FYl just putting 22 business. David, do you want to run us through the

23 out the nunbers. 23 new busi ness?

24 CHAI RMAN BCRST:  Thank you for doing that. 24 MR ROTHENBERG Just one quick itemof new

25 That gives a good context to what we have. Any 25 business and this is only because we weren't able
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1 other questions on H SA? 1 toget the material inontime toget it onthe

2 (kay. Next is the delegation of authority to 2 agenda. Because of the early start in February now

3 conduct racing business to the Executive Drector. 3 at The HOP, there are sone things that have to be

4 Dale, | guess you need to read your legal stuff. 4 voted on or okayed either by the Executive Director

5 MR PENNYOUFF:  Thank you. Chairman Borst, 5 or by the Conmi ssion because we will not be having

6 Cormmissioners, each year there are matters that 6 another Conmission neeting before the start in

7 arise during the race neeting that require quick 7  February.

8 turnaround and qui ck decision making. Because the 8 ne of those itens is approval of Harrah's

9 Commission nay not neet often enough for these 9 Hbosier Park Racing and Casino official list. So

10 inmediate matters to be handl ed, Cormission staff 10 we did receive that a couple of days ago. | have

11  routinely requests that the GComm ssion del egate 11 distributed that to the Conmssion to look at. |If

12 authority to the Executive Director to handle 12 we could ask you just to | ook that over and vote on

13 matters that arise between Cormission neetings. 13 that, that woul d be great.

14 Pursuant to 71 IAC 2-2-1, the Commission nay 14 CHAI RVAN BCRST:  Ckay. Do we have any notion

15 delegate authority to the Executive Director to 15 to approve the list for Hoosier Park?

16 inplenent and execute the duty of regulating each 16 OOW SSI ONER MOCARTY:  So noved.

17 race nmeeting and persons participating in each 17 OOW SSI ONER CHERRY:  Second.

18  neeting. 18 CHAI RVAN BCRST:  Moved and seconded.  Rol |

19 At this time, Conmssion staff respectfully 19 call.

20 requests del egation of authority to the Executive 20 MR PENNYCUFF:  Chai rman Borst.

21 Drector to make race neet decisions as required 21 CHAI RVAN BCRST:  Aye.

22 including, but not linited to, equipnent, race 22 MR PENNYCUFF:  Cormi ssioner MCarty.

23 calendars, racing officials, ADM/SPMXs, approval 23 OOW SSI ONER MOCARTY:  Aye.

24 of split laboratories, approval of export |ocations |24 MR PENNYQUFF:  Cormi ssi oner Levengood.

25 for 2026, and approval of breed devel opnent 25 OOW SSI ONER LEVENGOCD: — Aye.






Page 93

1 MR PENNYCUFF:  Commi ssi oner Cherry.
2 COMM SSI ONER GHERRY: Aye.
3 CHAI RMAN BCRST:  Thank you. Passes al so. Any
4 other new business? | guess not.
5 Wl 1, thank you all for being here. Thank you
6 Hoosier Park for hosting us. Wsh everybody a
7 very, very Merry Christnas and Happy New Year. And
8 we'll see youin 2026. V¢ are adj ourned.
9 (The Indiana Horse Racing Conmi ssion neeting
10 was adjourned at 1:21 p.m)
11
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1

STATE OF | NDI ANA
2

COUNTY OF JOHNSON
3
4 I, Robin P. Martz, a Notary Public in and for
5 said county and state, do hereby certify that the
6 foregoing matter was taken down in stenograph notes
7 and afterwards reduced to typewiting under ny
8 direction; and that the typewitten transcript is a
9 true record of the Indiana Horse Racing Conmi ssion
10 neeting;
11 | do further certify that I ama disinterested
12 person in this; that | amnot a relative of the
13 attorneys for any of the parties.
14 I'N WTNESS WHERECF, | have hereunto set ny
15 hand and affixed ny notarial seal this 5th day of
16 January, 2026.
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		results (1)
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		slightly (5)
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		Smith (3)
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		snowy (1)
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		spot (3)

		spots (1)
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		staple (1)
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		starting (2)
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		subject (1)

		submitted (1)
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		successful (2)
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		suggest (1)
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		summer (2)

		superstar (2)

		supplement (1)
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		Index: supported..the

		supported (5)

		supporting (1)
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		talking (4)
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		teams (1)
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		the (776)



		Index: their..thrive

		their (33)

		them (47)

		theme (1)
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		they're (22)

		they've (8)
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		thing (19)
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		thinking (1)

		third (5)
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      1          CHAIRMAN BORST:  Okay.  I guess we'll go ahead



      2     and call this meeting of the Indiana Horse Racing



      3     Commission to order.  First order of business is to



      4     swear in our recorder, which we're glad to have you



      5     back today.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Welcome.  Thank you again to



      9     Hoosier and to Gabe and Joe and Colin for hosting



     10     us.  It's always nice to be here.  I won't talk so



     11     close, I guess, to it.  We do have two



     12     commissioners, Bill and Becca are on the phone so



     13     we do have all five of us.  So that means there



     14     about will be a roll call vote.  See, I'm getting



     15     it finally.



     16          But first we'll ask for approval of the



     17     memorandum from October 27, 2025 meeting and



     18     executive session memorandum.  We need a motion and



     19     a second?



     20          COMMISSIONER CHERRY:  So moved.



     21          COMMISSIONER LEVENGOOD:  Second.



     22          CHAIRMAN BORST:  Been moved and seconded.  I



     23     guess we do the roll call.



     24          MR. PENNYCUFF:  Chairman Borst.



     25          CHAIRMAN BORST:  Aye.
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      1          MR. PENNYCUFF:  Commissioner McCarty.



      2          COMMISSIONER MCCARTY:  Aye.



      3          MR. PENNYCUFF:  Commissioner Levengood.



      4          COMMISSIONER LEVENGOOD:  Aye.



      5          MR. PENNYCUFF:  Commissioner McCuaig.



      6          COMMISSIONER MCCUAIG:  Aye.



      7          MR. PENNYCUFF:  Commissioner Cherry.



      8          COMMISSIONER CHERRY:  Aye.



      9          CHAIRMAN BORST:  Okay.  Thank you.  First on



     10     the agenda is the review of the 2025 year-to-date



     11     Commission rulings as of the 30th of November.



     12     We don't need to vote on it.  But anybody have any



     13     questions on any of those at all?



     14          Seeing none, then we'll move to No. 2, review



     15     of the 2025 year-to-date HISA and HIWU rulings as



     16     of November 30th.  I'm surprised there aren't



     17     more of those, but I guess that's the way it is.



     18     That's good in that case that we don't have so



     19     many.



     20          Okay.  Next is consideration and approval of



     21     Horseshoe Indianapolis Centaur acquisition renewal



     22     application in accordance with the state law, and



     23     also consideration of the renewal of Horseshoe



     24     Indianapolis satellite facility license in



     25     Clarksville.  Who's going to handle that?  Eric
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      1     going to handle that?  I don't know if there's much



      2     you need to say but welcome.



      3          ERIC HALSTROM:  Thanks, Chairman Borst.  As



      4     usual, as we come to --



      5          COMMISSIONER LEVENGOOD:  State your name.



      6          CHAIRMAN BORST:  Yes, sorry.  If everybody



      7     will state your name and who you're with.  I'm



      8     sorry, I should have said that for our recorder.



      9          ERIC HALSTROM:  Eric Halstrom, vice-president,



     10     general manager of racing at Horseshoe.  Chairman



     11     Borst, Members of the Commission, this is our



     12     annual request for, to be able to do business at



     13     Horseshoe, not just at the racetrack but also at



     14     our off-track betting location in Clarksville.



     15     It's an annual thing that we will ask for your



     16     consideration for.  And we had a good year in 2025,



     17     and I would assume that both these facilities will



     18     have the same.



     19          CHAIRMAN BORST:  Thank you.  Can we do them



     20     both at the same time, do you think, or should we



     21     do them one at a time?



     22          MR. ROTHENBERG:  Are you asking the tracks?



     23          CHAIRMAN BORST:  No, I'm asking legally.  No,



     24     the satellite plus the track.



     25          MR. ROTHENBERG:  Sure.
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      1          CHAIRMAN BORST:  Same time?



      2          MR. ROTHENBERG:  You can do them both.



      3          CHAIRMAN BORST:  Okay.  Then we need a motion.



      4          COMMISSIONER LEVENGOOD:  So moved.



      5          COMMISSIONER CHERRY:  Second.



      6          COMMISSIONER MCCARTY:  Second.



      7          CHAIRMAN BORST:  Motion to approve both



      8     licenses.  Any questions, comments?  Seeing one,



      9     we'll go to the roll call.



     10          MR. PENNYCUFF:  Chairman Borst.



     11          CHAIRMAN BORST:  Aye.



     12          MR. PENNYCUFF:  Commissioner McCarty.



     13          COMMISSIONER MCCARTY:  Aye.



     14          MR. PENNYCUFF:  Commissioner Levengood.



     15          COMMISSIONER LEVENGOOD:  Aye.



     16          MR. PENNYCUFF:  Commissioner McCuaig.



     17          COMMISSIONER MCCUAIG:  Aye.



     18          MR. PENNYCUFF:  Commissioner Cherry.



     19          COMMISSIONER CHERRY:  Aye.



     20          CHAIRMAN BORST:  Thank you.



     21          ERIC HALSTROM:  Thank you.



     22          CHAIRMAN BORST:  Thank you.  Next is



     23     consideration and approval of Harrah's Hoosier Park



     24     along with the satellite facilities in Indianapolis



     25     and New Haven.  Gabe with the purple office.
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      1          GABE PREWITT:  Yes.  Good morning, Chairman,



      2     Members of the Commission.  In addition with Mr.



      3     Halstrom --



      4          COMMISSIONER LEVENGOOD:  Name and...



      5          GABE PREWITT:  Gabe Prewitt, Racing general



      6     manager at Hoosier Park.  In addition with



      7     Mr. Halstrom, this is just our annual request for



      8     to do business at out Indianapolis location and New



      9     Haven as well for sports wagering and off-track



     10     betting.



     11          CHAIRMAN BORST:  Okay.  Another legal thing we



     12     have to do.  How about a motion and a second?



     13          COMMISSIONER MCCARTY:  Move to approve.



     14          COMMISSIONER MCCUAIG:  Second.



     15          CHAIRMAN BORST:  Thank you.  Moved and



     16     seconded.  Go to roll call.



     17          MR. PENNYCUFF:  Chairman Borst.



     18          CHAIRMAN BORST:  Aye.



     19          MR. PENNYCUFF:  Commissioner McCarty.



     20          COMMISSIONER MCCARTY:  Aye.



     21          MR. PENNYCUFF:  Commissioner Levengood.



     22          COMMISSIONER LEVENGOOD:  Aye.



     23          MR. PENNYCUFF:  Commissioner McCuaig.



     24          COMMISSIONER MCCUAIG:  Aye.



     25          MR. PENNYCUFF:  Commissioner Cherry.
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      1          COMMISSIONER CHERRY:  Aye.



      2          CHAIRMAN BORST:  All right.  Thank you.  We'll



      3     see you later, I guess.  Next is consideration of



      4     Caesars 2026 operational plan as required in the



      5     final order dated July 15, 2020.  Joe Morris, I



      6     think's going to give it.



      7          I guess, before you get started, thank you.



      8     It's more in sync between both tracks.  I can tell



      9     you guys made an effort to make it the same kind of



     10     reporting and same order and all.  Appreciate it.



     11     It makes it a lot easier to read when it kind of



     12     comes in order because you can refer back track to



     13     track if you need to.  So thank you for doing that.



     14          JOE MORRIS:  Joe Morris with Caesars



     15     Entertainment.  Hard to believe but this is our



     16     seventh season of the new Caesars coming up this



     17     year.  As the Chairman said, we did get them lined



     18     up a little bit better so they were even to go back



     19     and forth.



     20          Gabe and Eric will get into the highlights,



     21     but we've had six seasons behind us.  We've had six



     22     straight ups in handle at Horseshoe.  In fact,



     23     we've more than doubled the handle there over the



     24     six seasons from when we got it before.  Five out



     25     of six ups at Hoosier with this team, the all time
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      1     highest handle in the history of Hoosier Park.



      2     Gabe will get into that.



      3          We've invested over 24 million in the



      4     properties, between properties and equipment over



      5     those six seasons also.  So Caesars is putting



      6     money back into Indiana and these particular



      7     tracks.



      8          I do want to brag on one thing here for a



      9     minute.  Before we go to a video, we have a video



     10     of some of the commercials we brought, a couple



     11     minutes.  But the Indiana Chamber of Commerce every



     12     year puts out their best place to work in Indiana.



     13     There's over 1300 large businesses, and we're one



     14     in the category of large businesses.  Very few of



     15     them are 24-7.  Both of ours are 24-7.



     16          And in 2025, Hoosier scored as the number two



     17     best place in Indiana to work within that category



     18     with the Chambers, and Horseshoe was number three.



     19     So we're very proud of that.  And in 2024, I don't



     20     know why I didn't know this last year, but I



     21     didn't.  But in 2024, Hoosier was the number one



     22     place to work within that category.  So something



     23     we're very proud of.  And that is the employees



     24     within each of those 1300 companies that are



     25     weighing in on the format, the protocol that they
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      1     have set up to measure it, but second, third,



      2     something to be very proud of.  And that's our



      3     employees, you know, speaking on how they feel



      4     about working at our two facilities here.  So we're



      5     very proud of that.



      6          I will now will go to a video we did.  It's



      7     our commercials we've run over the years.  I would



      8     just like to show them at the end of, you know, our



      9     season on that.  Then we'll have Gabe come up and



     10     talk about Hoosier, followed by Jacob on the



     11     marketing, followed by Jeremy on the community



     12     give.  We'll go over to Eric Halstrom, Tammy Knox,



     13     and James Baker.  And we'll have the presentation



     14     done.



     15          So we look forward to sharing our results and



     16     sharing our thoughts on next year.  And we do



     17     expect to be up for the seventh straight next year



     18     at Hoosier, I mean, Horseshoe.  And we expect to



     19     build on our success here at Hoosier for next year.



     20     Thank you.  We'll roll the tape, and let the team



     21     do the presentation.



     22          (At this time a video was played.)



     23          GABE PREWITT:  Mr. Chairman, Gabe Prewitt,



     24     general manager of racing here at Hoosier Park once



     25     more.  Just a little bit of context before I get
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      1     into our season here to let you know how, you know,



      2     we got started this year.  I had spoken to Joe.  He



      3     had made some changes here on the property at



      4     Hoosier.  I've worked for Joe.  I think this is my



      5     third occasion.  So we have the same passion for



      6     racing that I do.  This was an opportunity that was



      7     debated a long time to come to Indiana some say too



      8     long.  Sorry, Joe.  But we discussed, you know, the



      9     opportunity here at Indiana.  I knew it was great



     10     growth opportunity.  It's been a great season.



     11          We had a lot of turnover.  We also had a new



     12     race secretary when Joe Zambito transitioned over



     13     from our Philadelphia property.  Joe, I worked with



     14     the last few years at Pompano in closing, I think,



     15     '20, '22.



     16          He's familiar with at least the way I like to



     17     do things, laid out the race card as far as trying



     18     to be the most successful you can from the wagering



     19     standpoint.  He's worked with me and very active in



     20     the draws.  We talked multiple times about which



     21     way we want to go, a little bit meticulous on the



     22     post times.  So, you know, for instance, I know at



     23     Thursday night when Charles Town ends at 8:30, from



     24     8:30 to 10:00, I'm going to have a huge pop in the



     25     simulcast.  So you can have only so many nine or
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      1     ten race, nine or ten horse fields.



      2          So I'm with Joe every day every week, you



      3     know, trying to navigate that ship to where we have



      4     a, we fire our best shot, we do use best business.



      5     So he not only has to put the races together, he's



      6     used to having a crazy person call him every day



      7     telling him what time slot I think is going to be



      8     our best punch for each night.  So, you know, we



      9     put that team together.  Joe was here.  And I



     10     decided to come and join the team as well.



     11          Shortly after I arrived, we unfortunately lost



     12     our long time back stretch maintenance, who was a



     13     great gentleman, but just got a great opportunity



     14     where he didn't have to travel as much.  And then



     15     shortly after that, we lost our assistant racing



     16     secretary.



     17          So we -- you know, there was a lot of



     18     turnover, a lot of newness here on the team.  And



     19     we really have a rock solid team at this point.  So



     20     it was a little bit turbulent.



     21          And then by the way, we were very short on



     22     horses when we opened too.  It's very hard to run a



     23     racetrack without horses.  So we really had to



     24     navigate some turbulence to start the meet and do



     25     whatever we could to beg and plead and put races
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      1     together and, you know, work with horsemen, who



      2     have been outstanding in that process.  But that



      3     took us through the first couple of months until we



      4     stabilized.  The horsemen had told me that would



      5     happen.  It was my first time obviously in the



      6     footprint.  And it did it.  We finally got to the



      7     point where, you know, we did a pretty good job of,



      8     you know, getting to fill the cards, which was the



      9     most important thing to put out a good racing



     10     product.



     11          At the end of the day, record season.  We're



     12     proud of that.  Did about 131 million domestically,



     13     another 10 million in Australia so up to about 141



     14     million.  That eclipsed the record season year,



     15     which was a couple years back, Breeders Crown



     16     season where they got a 124, about 7 million of



     17     that was directly related to the Breeders Crown.



     18     That was the all-time record prior.



     19          In terms of last year, they did about



     20     101 million domestically.  So we're about a little



     21     over 30 million, a little over 30 percent.  The



     22     harness industry overall unfortunately has been



     23     down three of the last four years in the United



     24     States.  This year, they're down nearly



     25     nine percent.  So we sort of went against the winds
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      1     there, you know, with a 30 percent growth.



      2          You know, a lot of factors went into that as



      3     far as some of the changes that we made, but, you



      4     know, really top to bottom, we changed a



      5     significant amount of things that we felt would



      6     impact the business.  At the end of the day, we



      7     averaged 818,000 a card this year versus 630,000



      8     last year so up nearly $200,000 a card.



      9          Our first time again to the footprint, we



     10     certainly learned a lot.  That was probably the



     11     most difficult part of the journey is going through



     12     this the first time with a new group.  So I think



     13     that we're on much better footing moving forward.



     14          Our signature events, all four signature



     15     nights were up.  We're proud of that.  Dan Patch



     16     night, of course, that's where it kicks off our



     17     championship meet the first week of August.



     18          We had little bit different scenario there



     19     this year.  The Meadowlands historically closes



     20     after Hamiltonian Day sports signature race.  They



     21     decided to keep racing this year for the first



     22     time.  So we had, you know, major signal issue that



     23     night which sort of took, you know, a little steam



     24     out of the night.  Still did end up being a hit



     25     there.
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      1          And one of the things that we really thought



      2     was cool, there's a stipulation to the Dan Patch.



      3     It's the top ten highest money earners get into



      4     that race that enter.  We also have a stipulation



      5     that they'd only utilized once in the past.  I



      6     really like it.  We have an opportunity to invite a



      7     horse of our choosing who we think deserves to get



      8     into the race.



      9          We did so with a horse named Sabonis, who many



     10     in this room know.  He's a horse from the meet here



     11     last year.  He won 15 out of 17 at Hoosier.  He'd



     12     gone through a little bit of an injury.  So by



     13     money, he didn't fit in.  We invited him and won



     14     the race.  So that was really cool.  He's actually



     15     going to stand stud in Indiana.  So he's going to



     16     use the race as a launching pad of what was already



     17     a great career.



     18          That night again with the added competition



     19     slightly ahead, we moved on to our two Grade 1



     20     events of the year, Peter Haughton and Jim Doherty.



     21     That night we saw about a quarter million dollar



     22     climb.  And we moved on as well to Caesars Trotting



     23     Classic.  We set an all new track record for



     24     highest handle on a non-Breeders Crown card just a



     25     little bit over 1.7 million that night was just
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      1     slightly ahead as well with some added competition.



      2          And then the night that we're most proud was



      3     our Night of Champions where we feature all the



      4     Indiana breds, had a huge crowd on track.  I had



      5     worked with the Fox Sports officials.  I've done a



      6     lot of work on the broadcast side with those guys



      7     in the past.  We had typically had two Fox Sports



      8     national TV shows here a year.  This year we will



      9     up that to four so a total of four shows.  One was



     10     in May when we just partnered on a night when the



     11     Meadowlands had a big night.  We saw a nice lift on



     12     that card.



     13          But it was the first time ever we had featured



     14     the Night of Champions card on national TV.  So it



     15     was on FS1 as opposed to FS2, which that's a huge



     16     difference in viewership.  And just to put it in



     17     perspective, that night we did set the all-time



     18     record, the viewership, we had reached



     19     130-some-thousand unique viewers.  That was doubled



     20     the Dan Patch show and the Caesars Trot show.  So



     21     it was a big night.  I think that went a long way



     22     to helping us as well.



     23          We, again, handled overall you can see that



     24     figure was up 30 percent.  In the average field



     25     size, we were down slightly just about, you know, a







�



                                                           18



      1     quarter of a horse a race.  We ended up with almost



      2     an identical amount of starts.  At one point in



      3     this meet, we were really well behind the eight



      4     ball, down a couple, two or three hundred starters



      5     from where we start.  We were able to fight back



      6     during of the course of the season.  And really



      7     that ended up being a draw.  So we're happy with



      8     that.



      9          Had a world chairman here for the first time



     10     at Hoosier Park, fastest two year old in the entire



     11     history of the sport of harness racing, Odds On



     12     Mr. Mamba.  That's really cool.  He's turned out



     13     now and really look forward to rolling on his



     14     success and promoting him next year.  He's a



     15     superstar.



     16          We had another superstar, three-year-old



     17     trotter that broke the all-time record for the most



     18     consecutive wins by a three-year-old trotter.  He



     19     won 23 races in a row, all of which came right here



     20     at Hoosier Park.  So he sort of set a big stage.



     21     His name is On To Norway.  It was really great to



     22     have him on board as well.  That's another horse



     23     that we look forward to seeing many times in his



     24     four-year-old campaign.



     25          I'll let Jacob and Jeremy get into a little
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      1     bit more into the community giving.  Obviously,



      2     that number continues to climb over 700,000 in



      3     marketing expenditures.  I think Jacob will get



      4     into the details on that.



      5          I think a lot of our success, I do want to



      6     give a shout-out, is not only with our relationship



      7     with the Commission, which helped us out



      8     tremendously, particularly when we're going through



      9     the tough struggles of the horse population we're



     10     getting, but also the ISA, the horsemen here.  You



     11     know, we've changed a lot in a short amount of



     12     time.  And they've been supportive with us.  I



     13     mean, we've had meeting after meeting, whether it



     14     be over the condition sheet, whether it be over



     15     post times and what have you.  And they've always



     16     been very supportive of what we've done and very



     17     trustworthy, I think, of knowing that we're trying



     18     to push the ship in the right direction.  So that



     19     relationship has been rock solid.  And we truly



     20     appreciate that.



     21          You know, moving forward with the highlights



     22     page, I'll let Jacob get into the majority of that.



     23     One thing that I will note that we did I think that



     24     really improved the broadcast, as now know the



     25     business is 98 or 99 percent of the money is bet







�



                                                           20



      1     off track.  So we really try to improve our



      2     presentation on the broadcast every single night.



      3          We don't waste a second of dead time.  You



      4     know, we start half an hour before the race with



      5     the pregame show.  We come on each night with



      6     whatever crew happens to be here.  And we really go



      7     in depth, you know, sort of almost trying to



      8     educate an audience because we've overgrown our



      9     audience and really make it very wagering centric.



     10     It's, There's not much fluff to it.  You know,



     11     we're talking, you know, down in about the current



     12     odds and maybe best of ways to wager on each



     13     particular race.  And I think that was a big change



     14     that we made, as opposed to some of the past events



     15     as well.



     16          If you flip forward, you'll see our



     17     sponsorships.  That number will hopefully continue



     18     to climb there.  We appreciate all of our sponsors.



     19          The racing dates, this is one that's going to



     20     be a lot different for next year.  We're going to



     21     open up February the 12th.  We're really looking



     22     forward to that early opening.  There's a few



     23     things that I'm excited about there.



     24          Hawthorne, over in Chicago, that's the exact



     25     same week that they wind down.  So I think there's
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      1     an active horse population there that's looking for



      2     somewhere to go.  It's also about a month ahead of



      3     Oak Grove in Kentucky, which has sort of become one



      4     of our big competitors for horses early on.  It's



      5     one of the reasons why we crashed so hard at the



      6     beginning of last meet.  You know, they only have



      7     to service 39 days down there with their casinos.



      8     Their purses are obviously very large as opposed to



      9     us having to service 160 days.  So I think getting



     10     about a five or six weeks head start on them will



     11     help us out with some of our horses as well.



     12          And we're going to open a little different



     13     than the past.  We're going to open up on a



     14     Thursday and Friday schedule as opposed to Friday



     15     and Saturday, which has sort of been the footprint



     16     here for a long time.  And the main reason for that



     17     still wanted to do Friday nights and get a good



     18     nice weekend night in to hopefully attract a good



     19     crowd on track.  Thursday nights in the simulcast



     20     world are going to be very good.  For the first



     21     time in two decades on the harness side, Woodbine



     22     Mohawk has left Thursdays.  The Meadowlands has



     23     also left Thursday.



     24          So we're going to sort of be the big fish



     25     there on Thursday nights.  We've sort of already
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      1     climbed to the number three signal out there on the



      2     sports side.  I really think Thursdays are going to



      3     be a home run for us.  So I think February, you



      4     know, assuming we can fill those cards as we hope.



      5     And we put that condition sheet out well ahead of



      6     time before this meet was over just to try to let



      7     people know what's on the horizon.  We work with



      8     the ISA and get some of those conditions out.



      9          One of other major changes we did this year



     10     was sort of a test run was the first post has been



     11     6:15 for many years.  We started to identify a



     12     little bit of a late afternoon time slot when some



     13     of the Thoroughbred tracks would close, and it



     14     looked like a nice spot to be.  There's not much



     15     competition.  I really thought if we moved that



     16     post time up, we'd find a little success here.  I



     17     think that went very well.  Gets the team out of



     18     here a little bit earlier at night also so I'm sure



     19     nobody's complaining about that.  So we look



     20     forward to bringing that 5:30 post back.



     21          If you flip forward to the racing calendar



     22     there, there's not much going to change other than



     23     the early start, again, just working 160 days.



     24     We'll build some better cards if we open earlier.



     25     That will leave us less five night weeks.  It will
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      1     leave us less four night weeks.



      2          There was a Saturday late in the meet, first



      3     week of November.  When we opened the box that



      4     morning, we had 40 horses in the box.  So very



      5     trying times to try to fill race cards.



      6     Ultimately, they were able to plead and beg and



      7     find a way to fill a nine-race card, but we're



      8     trying to get out of that a little more.  That's



      9     why we stretched the schedule out, one of the



     10     reasons.



     11          Really the only other change there, home



     12     watching the races on Monday, Labor Day, there were



     13     not many tracks racing, holiday night there.  Many



     14     tracks were betting about double what they would



     15     typically bet on any given night.



     16          So that Monday, the 7th, we're going to race



     17     that night.  One of those tracks that bet double



     18     was our sister track.  They're not too happy.



     19     We're going to switch that Tuesday to a Monday just



     20     as a one off to try to generate a little more



     21     action there as well.



     22          The stakes schedule is going to stay roughly



     23     the same for next year, nearly 7 million in purses.



     24     Of course, it kicks off the championship meet with



     25     the Dan Patch.  We're also going to try to add an
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      1     open mare's race.  We'll work with the Hamiltonian.



      2     We're going to try and build the Dan Patch card up



      3     a little better.  We had that open pace for the



      4     male.  And we're going to try put in a female race



      5     that will go for over six figures.  So we're



      6     looking forward to, you know, press releasing that



      7     and getting that out and building that as part of a



      8     good kickoff for our championship season.



      9          Wagering menu, we went through those changes,



     10     but lowered a couple of the takeouts.  So we added



     11     in our second signature Hoosier High Five, which



     12     seemed to be popular there as well.  Gave us a lot



     13     more carryover opportunities this season.



     14          And finally, if you flip over to the handle



     15     narrative page, you know, the overall handle,



     16     again, up 30 percent.  Really our one leak that I



     17     would like to try and plug, it's a challenge for



     18     everybody is on-track handle.  That's been the



     19     challenge.  You'll see we're down a little bit



     20     there on track.



     21          And simulcast wagering in the building on



     22     other tracks is up.  And we really sort of equaled



     23     out the loss there on live on track.  So we're



     24     going to do some more things, change some things up



     25     differently as last year to drive more traffic to
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      1     the building and hopefully drive some more gamblers



      2     to the building as ell.



      3          We hosted our first wiener dog races this



      4     year.  That drove out a new crowd, good crowd that



      5     night.  We're going to build on that.  We will get



      6     some different advertising things Jeremy or Jacob



      7     will get into a little bit later that we've got



      8     planned, but that's, I think, our one opportunity



      9     to try and plug that.



     10          I really think that our simulcast signal will



     11     continue to grow.  And I think the new schedule



     12     will go a long way to help with that.  Yes.



     13          COMMISSIONER LEVENGOOD:  I have really two



     14     quick questions.  Just out of curiosity, there's



     15     the 5th of August and the 8th of September, which



     16     are these just, like, middle of the week.  What is



     17     that?



     18          GABE PREWITT:  Okay.  I can explain both of



     19     those actually.  And they could be very well used



     20     as makeup days if we get in trouble with weather



     21     early on.  August is the day they have the grand



     22     Circuit Racing down at the State Fairgrounds.  So



     23     that's typically a day, the times we've taken off



     24     we actually used it as a makeup day last year.



     25     That would be one of our first makeup
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      1     opportunities.



      2          September the 8th, that's the day I mentioned



      3     I wanted to move to Labor Day night so we just sort



      4     of switched that card, instead of going on a



      5     Tuesday, went Monday due to it just being a much



      6     better night for a racing handle.



      7          COMMISSIONER LEVENGOOD:  Thank you.  The



      8     second question is the on-track betting for me is



      9     an indicator of the economic impact to the



     10     community.  And I've made no bones about it.



     11     That's a big deal to me.  Do you think the handle's



     12     down, but the attendance is the same, or is



     13     attendance and also the handle going down?



     14          GABE PREWITT:  The attendance was very



     15     slightly behind looking at, like, two percent for



     16     us here, just a little bit down over a thousand



     17     people, but over 160 days slightly down from year



     18     to year.



     19          COMMISSIONER LEVENGOOD:  Okay.



     20          GABE PREWITT:  You know, so we're looking at



     21     ways to move that forward too, but most importantly



     22     the on-track handle.  You know, there are different



     23     ramp-ups. I do think driving people to the facility



     24     is first and foremost.  But, you know, the other



     25     thing here is I've got a lot of guys at my facility
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      1     that bet on their phones and on their apps, and



      2     whether it's in the restaurant.  And maybe some of



      3     the larger players even will maybe mix up their



      4     action a bit.  They'll bet some with us.  They'll



      5     bet some on their phones as well.



      6          So it's not only about finding new customers



      7     and growing the base we already have but, you know,



      8     maybe trying to get some creative plans to



      9     incentivize guys that in our facility, enjoying our



     10     facility that, you know, are wagering, and we get



     11     much less a slice of the pie obviously.



     12          COMMISSIONER LEVENGOOD:  So are there -- this



     13     is going to sound really naive.  But there are



     14     individuals on track that are not going to the



     15     window that they're using the phone, and their



     16     money shows up in the export.



     17          GABE PREWITT:  Yes, sir, many people



     18     unfortunately.



     19          COMMISSIONER LEVENGOOD:  Thank you.



     20          CHAIRMAN BORST:  I was going to kind of ask



     21     that question too because you just kind of do



     22     everything you can to get more people here to get a



     23     bigger piece of the pie, but surely there is some



     24     kind of incentive if they're on their phone, hey,



     25     if you just walk over to the window, a rebate, I
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      1     don't know what it is, more rewards or something.



      2          GABE PREWITT:  Yes, sir.  And we are -- Jeremy



      3     will get into a little bit of that.  We do have a



      4     racing VIP club.  You know, they come out for a



      5     meet with me.  We all chat upstairs, get a lot of



      6     good ideas from those folks, by the way.  Have



      7     gotten the best ideas in terms of wagering menu or



      8     anything we've gotten from the customers.  So I



      9     really enjoy those events.



     10          I think we've just got to get a little more



     11     creative on how we cultivate that audience because



     12     that's an audience that enjoys racing.  They love



     13     racing.  Many of them are here almost every night.



     14     So it's, we've got to find a way to incentivize



     15     those guys to wager a little more with us.  But as



     16     we know, it's the convenience of the world today.



     17     It's very easy to sit there wherever you may be



     18     and, you know, click a couple of buttons on your



     19     phone as it is to get up and make a move.



     20          COMMISSIONER LEVENGOOD:  I have one more.  I'm



     21     sorry.  When you, when you go to casinos, you must



     22     be 21 and present an ID.  Is that accurate?



     23          GABE PREWITT:  At the casino, yes.



     24          COMMISSIONER LEVENGOOD:  Yes.  But in the



     25     racetrack, you can be less than 21.
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      1          GABE PREWITT:  Eighteen.



      2          COMMISSIONER LEVENGOOD:  Eighteen.  So a child



      3     that's 12 is not welcomed on the, on the --



      4          GABE PREWITT:  They're welcome, for sure.



      5     They just can't put a wager.  Absolutely, we have



      6     many family fun events that we invite children.



      7          COMMISSIONER LEVENGOOD:  So how do you



      8     determine, how do you determine who's?  Do you give



      9     them a wrist band?  Do you give them a stamp?  How



     10     to you determine that so when a person goes up to



     11     the window?



     12          GABE PREWITT:  It's on a similar basis.  It's



     13     not like the casino where you walk in.  You're



     14     carded, you know, initially.  It's based on an



     15     individual basis for that particular mutuel teller.



     16     So any interaction that they make if it's someone



     17     that looks like they could be underage, we always



     18     card those folks.



     19          COMMISSIONER LEVENGOOD:  All right.  Thank



     20     you.



     21          CHAIRMAN BORST:  I say you block their signals



     22     on their phone.  That's what you do.  Then they



     23     won't show up.



     24          GABE PREWITT:  That's, that's been done



     25     before.  That seems to be a result unfortunately.
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      1          CHAIRMAN BORST:  Yeah, they won't show.  They



      2     say, I'll show you.



      3          Any other questions for Gabe before we move



      4     onto marketing and all that?



      5          COMMISSIONER MCCUAIG:  Only comment I would



      6     have, I don't think we were able to review the



      7     video prior.  If we could get copies of those sent



      8     to us that would be wonderful just for those of us



      9     on the phone that weren't able to see them.



     10          GABE PREWITT:  Sure thing.  We'll make sure



     11     that happens.



     12          CHAIRMAN BORST:  Good point.  Anything else?



     13          GABE PREWITT:  Thank you.



     14          CHAIRMAN BORST:  We'll move to Jeremy or



     15     whoever's next.



     16          JACOB RHEINHEIMER:  Jacob Rheinheimer, Race



     17     marketing manager at Harrah's Hoosier Park.  Good



     18     morning.  Hope everyone's doing well.  Just a



     19     little background on me before I jump into the race



     20     marketing side of the presentation.



     21          2025 did mark my second year as the race



     22     marketing manager here at Hoosier Park, but I have



     23     been here eight years total in the race marketing



     24     department, served as both an intern and the race



     25     marketing admin under my predecessor Emily Gaskin.
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      1     And beyond that, I'm also fourth generation from a



      2     racing family.  So grateful to be working in this



      3     industry and excited to share with you what we did



      4     in 2025 on the race marketing side.



      5          Obviously, Gabe really jumped into the handle



      6     side of things and a lot of great things there.



      7     And I feel like we matched a lot of that on the



      8     race marketing side.  We'll start first and



      9     foremost with where we promote our product.  Two



     10     main channels for us, we have the industry



     11     channels, a lot of print and digital ads going into



     12     things such as Daily Racing Forum, Trot Magazine,



     13     Harness Racing Update, and things along those



     14     lines.



     15          But then locally where we've really continued



     16     to increase our promotion in an effort to get more



     17     people here from the area to the racetrack, it's



     18     the local televisions where we spent a lot of our



     19     efforts here lately.  We have those 30-second



     20     commercials that air on the five local Indianapolis



     21     markets.  That we would be ABC, CBS, Fox, NBC, and



     22     WISH TV we've all aired commercials on.  And then



     23     we also have those morning show appearances on Fox



     24     59's Indy Now and WISH TV's Lifestyle Live.



     25          Once we get people here promoting those
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      1     signature events, we want to make sure that we have



      2     a little bit of something for everyone when they



      3     get here.  So for those signature stakes nights,



      4     you know, we talk about the Dan Patch and Hoosier



      5     Champion's all being on Fox Sports and the success



      6     that that brought to us.  But once we got people to



      7     the track, we really want to make sure everyone had



      8     something to do.  So we did have those family fun



      9     activities, whether it be the giant wipeout



     10     machines, those inflatable obstacle courses, things



     11     along those lines that go along with food trucks



     12     and gift giveaways.



     13          And then for Dan Patch and Trotting Classic



     14     night, we actually bumped up our promotions quite a



     15     bit to where we were giving away $10,000 to an



     16     individual if they could select the winner for the



     17     Dan Patch or the Caesars Trotting Classic.  We're



     18     just trying to make sure that we have some of those



     19     really big ticket items that will help draw people



     20     to the racetrack for those nights.



     21          Beyond our big signature race events, we also



     22     have a lot of those big community nights.  Those



     23     vary from the carnival days here at Hoosier Park



     24     where we had a full-fledged carnival out in our



     25     southern parking lot.  Also too as Gabe mentioned,
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      1     our inaugural Low Rider 500.  That was our wiener



      2     dog races here at Hoosier Park.  That was a big



      3     hit.  Now that I feel we have one of those under



      4     our belt, I think we can really blow that up in



      5     2026.



      6          And then we also had our Empire of Hope event.



      7     That's a fundraiser for the Standardbred Transition



      8     Alliance where we raised just shy of $75,000 this



      9     year for the Standardbred Transition Alliance.



     10     That was nearly a $20,000 record on our end for



     11     what we're raising for the aftercare of retired



     12     Standardbreds.  I just could not be happier with



     13     how that event went over.



     14          The two highlights though of those community



     15     events, it's Fourth of July.  That is just a huge



     16     day for us, our biggest day on track by a pretty



     17     wide margin.  For the second straight year, we had



     18     over 3,000 people on the track apron taking in live



     19     racing before that fireworks show commenced at the



     20     conclusion of live racing.



     21          Then to kind of wrap the family fun events, we



     22     have Fright Night at the Races.  That's in October



     23     for us.  That's a really cool event where we have



     24     several hundred kids out here on the track



     25     partaking in our Trunk or Treat.  We also have corn
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      1     mazes, the horse costume contest.  We had a



      2     headless horsemen out here on the track.  So we



      3     really just could not be any happier.  Those events



      4     seem to get bigger and bigger each and every year.



      5     We really just hope to continue to partner with



      6     folks in the community to continue to grow those



      7     events on our end.



      8          With those big community events, we do always



      9     try to pair with free live music down in the



     10     Hoosier Outdoor Patio.  We've been taking advantage



     11     of this green space down here on the track apron.



     12     We like to have a free show out there.  We're



     13     actually already in talks trying to get some bigger



     14     acts here for the community acts or for those



     15     community nights rather in 2026.  So that's



     16     something we're going to continue to offer is the



     17     live music kind of complimentary out there on the



     18     track.



     19          Once we do get people to the racetrack, we



     20     also want them to get involved is racing.  So we do



     21     continue to offer free to play handicapping contest



     22     each and every day of the racing.  All 160 days, we



     23     have a free to play contest.  We try to keep those,



     24     you know, inviting to a novice who, you know, could



     25     be a little bashful, not sure what they're doing,
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      1     where they feel as though they can get involved and



      2     keep it, a simple, but also something to where some



      3     of the more hard core handicappers feel like they



      4     have a competitive edge or something along those



      5     lines to keep them engaged as well.



      6          Speaking of those top notch VIP-type players,



      7     here at Hoosier Park, we do continue to offer them



      8     benefits based on their play with their rewards



      9     card.  That's how they earn those rewards.  We



     10     actually added an additional tier this year called



     11     the Dan Patch Club for our very top end players



     12     just trying to give them more and more benefits



     13     for, as you guys said, you know, coming to Hoosier



     14     Park and wagering with us through our machines.



     15     That's something that's very, very important to us



     16     on the race marketing side.



     17          And then Gabe also touched on the GM mix and



     18     mingles for our top level players to get them in



     19     front of Gabe.  Those are really important this



     20     year just because Gabe is new here and get him



     21     introduced to them but get them introduced to him.



     22     And as he said, he's willing to take ideas.  And



     23     what better feedback than the people who are here



     24     every day investing in our product and to get them



     25     in front of the boss, the guy's making decisions
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      1     around here.  You just can't ask for better



      2     feedback than that on those VIP mix and mingles.



      3          While we want to get people invested on the



      4     wagering side, we also want to get them invested in



      5     the ownership side as well.  2025 saw the



      6     continuation of our fractional ownership group,



      7     First Turn Stable.  We also had a few other offers



      8     in 2025, one of those being the Breakfast at the



      9     HOP.  Really grateful for the ISA and their work on



     10     that lining us up with some big ticket trainers to



     11     get down here on the track apron during qualifiers



     12     in the morning.



     13          We had some extended interviews where you



     14     could also meet and greet some of these guys.  I'm



     15     talking some big names too.  One would be Ron



     16     Burke, the winningest trainer in all of horse



     17     racing.  He was out here on the track apron did an



     18     extended interview for that Breakfast at The HOP.



     19     The others being a Breeders Crown champion trainer



     20     Jamie McOmber and IHRA Hall of Famer Ernie Gaskin.



     21          The ISA and Indiana Breed Development also led



     22     the charge on the main event series taking place up



     23     on the Top Of The Park.  That was for potential new



     24     owners.  A place where they could come chill for a



     25     night by taking in a night of live racing and
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      1     hopefully making some connections that would invite



      2     them into the ownership world.



      3          For those who aren't on track, as Gabe said,



      4     that's where a large part of our business comes



      5     from, we want to continue to make sure that we are



      6     making information and access available to them so



      7     we do continue to offer that free online racing



      8     program on our website each and every day along



      9     with free access to race replays, tip sheets, and



     10     all kinds of other stats that can be used for



     11     handicapping.



     12          We actually increased what we're doing from



     13     the free online racing program, rather.  It's



     14     always been the Track Master program that we make



     15     available on that.  But if you're like me, you're a



     16     little more old school, the Track Master program



     17     can be a little too much at times.  So I actually



     18     like just kind of the basic track program.  We've



     19     got that available on our Hoosier Park website too



     20     so now people have their choices, and they can make



     21     a decision based on their preference as to what



     22     they're looking for there.



     23          Then as Gabe said, incredibly proud because



     24     this is something that not impacts not just people



     25     watching at home, but the people taking in a night
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      1     of racing here on our track as well.  Our broadcast



      2     really just made a lot of great strides there in



      3     2026, 2025 rather, cutting down the dead air time



      4     of being able to do a three-man show each and every



      5     night just really increases the insight that you



      6     can bring as opposed to just one person up there



      7     talking at you.  You know, it's just a much better



      8     product.  And we already have ideas generated on



      9     how we can continue to grow that and improve that



     10     in 2026 as well and just continue to reduce that



     11     dead air time and make sure we're being as



     12     insightful as possible on that broadcast.



     13          As Gabe said, our efforts this year totaled



     14     about $700,000 in spend on the race marketing side.



     15     We're looking forward to very, very similar numbers



     16     in 2026.  And with all the changes this year, just



     17     really proud of what he did in 2025 and makes us



     18     even more excited for 2026, I think, in terms of



     19     what we can do on the race marketing side and



     20     making some of these events even bigger and better.



     21     Thank you.



     22          CHAIRMAN BORST:  You mentioned the novice



     23     bettor.  I mean, there's two components to that, I



     24     guess.  You've got the novice bettor who hasn't



     25     been here who doesn't really know what to do.  So
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      1     you've got to entice them somehow.  And then when



      2     you get the novice bettor here, how do you they



      3     find out about the free betting and all the other



      4     stuff?  I mean, if they just walk in the door, is



      5     there somebody that will say, hey, here's what



      6     we've got?  I know the VIP you don't have to worry



      7     about it because they know all the ins and outs



      8     unless you have a new program.  But how do you, how



      9     do you do those two things with the novice?  Get



     10     them here and when they're here, get them



     11     acclimated to what they can do so they're not so



     12     nervous?



     13          JACOB RHEINHEIMER:  Yeah, that's a big thing



     14     too.  We just we want to make resources available.



     15          CHAIRMAN BORST:  You're breaking up.



     16          JACOB RHEINHEIMER:  Test.  Test.  But, yes,



     17     just making information available to them.  You



     18     know, we started in 2025 making the racing programs



     19     free for everyone at the program stand during the



     20     week.  So anyone that walks in here can come grab a



     21     racing program, but then we also --



     22          CHAIRMAN BORST:  Helps on the way.



     23          (Technical difficulties.)



     24          JACOB RHEINHEIMER:  But, yeah, again just



     25     making resources available.  We also have
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      1     how-to-wager brochures available at the program



      2     stands.  So those go really in depth wager by wager



      3     in terms of how you can get involved.



      4          And we do a really good job too on our race



      5     marketing team.  We can have kind of wagering 101



      6     where a race marketing admin will come in and just



      7     kind of go with a group of people if we have a



      8     group as a whole where she can kind of explain how



      9     to get involved, how to wager, what to pay



     10     attention to, you know, what to listen to for on



     11     the broadcast in terms of what may be good value or



     12     what might be a lock of the night or a price play



     13     of the night.



     14          So it's just trying to get as much information



     15     as possible to people that are new to the racetrack



     16     because it can be really daunting.  I think it's



     17     something where if you're like me, you've grown up



     18     in the industry, you take for granted just kind of



     19     all that stuff you kind of learn organically.  But



     20     when you're someone just getting to the racetrack



     21     for a first time opening up that program, that's a



     22     lot to look at.  We just want to make sure we can



     23     kind of simplify as much of it as possible.



     24          CHAIRMAN BORST:  Okay.  That's important.  Any



     25     other questions?  I guess not.  Go to Jeremy then.
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      1     Slow.



      2          JEREMY MEDLEY:  Slow and easy does it.  Jeremy



      3     Medley, director of marketing for Harrah's Hoosier



      4     Park.  I know many of you know me, but just to give



      5     you some background on myself, I have been with



      6     this property for going on 15 years.  Started as a



      7     part-time guest services representative before



      8     working my way up eventually to director of



      9     marketing.



     10          Like many of our team members, I am deeply



     11     rooted in this community, born and raised in



     12     Anderson.  I have lived here my whole life.  We are



     13     acutely aware of the many challenges that are



     14     facing Madison County, the city of Anderson at



     15     large.  The needs are real.  And there are many of



     16     them.



     17          So we'll talk about the impact we made



     18     together in 2025.  This year we committed a total



     19     of $430,000 to community investment.  And of that,



     20     over 335,000 went directly towards Madison County



     21     initiatives and equine-related organizations.  One



     22     of our largest areas of focus has been community



     23     well-being and social services.  So that covers a



     24     wide range of essential needs.  You're looking at



     25     domestic violence support, youth advocacy,
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      1     homelessness, housing, addiction recovery, food



      2     scarcity, much more.  In this category alone, we



      3     contributed well over $80,000 locally.  That



      4     includes $25,000 for CASA for their main endeavors



      5     to advocate for neglected children and find them



      6     safe, permanent homes.  Willow Place with over



      7     $10,000 to Willow Place, they offer safe housing



      8     for women and children.



      9          We contributed 7500 to Grace Horizon, formerly



     10     Strict Love, for their efforts with victims of



     11     human trafficking.  We also supported Outfitters



     12     with 7500 to help ensure kids have access to



     13     clothing essentials, and the Christian Center with



     14     $5,000 for their work in shelter and recovery.



     15          And, of course, we have organizations like



     16     Second Harvest Food Bank, the Heart of Indiana



     17     United Way.  They receive support for their efforts



     18     to keep families fed and stable.  Just a few of the



     19     examples of the work we've been proud to stand



     20     behind this year.



     21          We know that strengthening the community



     22     doesn't end there though.  That means investing in



     23     education, investing in opportunities for the



     24     people that live within that community to grow.  So



     25     this year we contributed $12,500 to the Madison
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      1     County Community Foundation.  They've got a



      2     wonderful scholarship program that opens doors for



      3     a lot of our local residents.  The Leadership



      4     Academy of Madison County with $10,000 for their



      5     role in helping develop servant leaders locally.



      6          We provided $7,000 to Combat Ministries for



      7     their youth programming, and $5,000 to the Ivy Tech



      8     Foundation to support local workforce development.



      9     We also contributed to organizations like the



     10     Anderson Education Foundation and the Madison



     11     County 4H ensuring young people have the tools and



     12     experiences that they need to thrive.



     13          Another major area of focus was health and



     14     medical support.  That includes both physical and



     15     mental health resources.  We invested more than



     16     $30,000 in this space for groups such as Meridian



     17     Health Services and Aspire Indiana Health and



     18     St. Vincent Foundation.



     19          In addition, we dedicated another $10,000



     20     towards senior care through organizations like



     21     Community LTC and Life Stream Services.  These



     22     organizations provide essential support for older



     23     adults in our community.  And our commitment goes



     24     well beyond writing checks.  We do believe in



     25     showing up and being a part of those efforts on a
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      1     personal level.



      2          This year our Empire of Hope fundraiser, as



      3     Jacob alluded to, raised almost $75,000 for the



      4     Standardbred Transition Alliance.  Our property has



      5     hosted multiple Red Cross blood drives, diaper



      6     drives, canned food drives.  Right now our team is



      7     participating in something kind of new for us.



      8     It's our giving tree program where we have chosen



      9     eight local charities who are, have especially dire



     10     needs around the holiday season for team members to



     11     contribute to that to bring in items from their



     12     wish list for that.  Just a fantastic program, we



     13     are really excited to have started that this year.



     14          Now, throughout the year, groups of our team



     15     members, including members of our own executive



     16     team, volunteer at the Independent Adult Day



     17     Center.  We actually work to run a carnival for the



     18     assisted living residents.  And beyond volunteer



     19     efforts, we currently have 13 team members serving



     20     on 13 local nonprofit boards.  Obviously, that goes



     21     a long way.  Something we feel very strongly about



     22     towards strengthening our direct involvement in



     23     what's happening in the community.



     24          On the equine side, in addition to Empire of



     25     Hope, we supported the Harness Horse Youth







�



                                                           45



      1     Foundation, I think everyone's familiar with, and



      2     they do absolutely outstanding work educating and



      3     inspiring our future horsemen and horse women.



      4          We contributed to Agape's, whose equine



      5     assisted therapy program make a profound difference



      6     in people's lives.  And we supported Sweet Liberty



      7     Ranch and Rescue helping provide care and



      8     rehabilitation for horses in need.



      9          I hope that all of this reaffirms our



     10     commitment to this community and our appreciation



     11     for the partnerships we've built with some of these



     12     organizations.  We are extremely proud to be part



     13     of Madison County.  And we look forward to



     14     continuing that work in 2026.  Thank you.



     15          CHAIRMAN BORST:  Thank you, Jeremy.  Any



     16     questions?  No.  You being from, born and raised



     17     here, you ought to know the community pretty well.



     18     So you should be in a good spot to help out where



     19     needed.



     20          JEREMY MEDLEY:  Absolutely.



     21          CHAIRMAN BORST:  That's great.  Okay.  Any



     22     other Commissioner questions?



     23          MR. ROTHENBERG:  Just to note, he did make a



     24     similar presentation back at our July meeting so



     25     there's a lot of material in the July, under the
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      1     July meeting that people can look up on our website



      2     if they are interested.



      3          CHAIRMAN BORST:  Okay.  Seeing none, I guess



      4     we'll move on to Horseshoe.



      5          JEREMY MEDLEY:  All right.  I'll turn it over



      6     to Eric.



      7          ERIC HALSTROM:  Eric Halstrom, Horseshoe



      8     Indianapolis.  And I can't speak as quick as Gabe



      9     does so this is going to slow it down a little bit



     10     for you just naturally.



     11          I want to touch real briefly.  Everybody wants



     12     to hear Tammy talk anyway so I know I should speed



     13     this thing but for my side.  But I want to talk



     14     real briefly on our just recently concluded meet



     15     because I'm really, really proud of the team, of



     16     our horsemen, and just some of the things that we



     17     were up against.  Some of it's a reminder, but a



     18     legitimate reminder of how tough that year was



     19     coming into this with the HISA issues that we deal



     20     with that fortunate enough that they don't have to



     21     deal with here at Hoosier Park.



     22          But our bill coming into the meet was



     23     $3 million, as you recall.  Next year it's even



     24     more significant than that.  Half of that comes



     25     from purses.  And, you know, one of the things that
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      1     does is force you to make a decision of how you're



      2     going to create more handle to pay for it or, you



      3     know, figure out a way to manage that without



      4     reducing dates and going from there.



      5          We made the decision, along with Joe Davis,



      6     Tim Glyshaw to try to run some fewer races this



      7     year.  We want to keep the same number of days.



      8     Instead of running some nine and ten race cards



      9     last year, most of those were eight this year.  And



     10     I would expect that to be the norm going forward.



     11          This seemed to be the year where we needed to



     12     get kind of flat and start and figure out how we



     13     continually pay for this HISA issue.  What that



     14     meant as a result was we ran 40-plus fewer races



     15     this year than we did the year before between the



     16     Thoroughbreds and the Quarter Horse side.  Some of



     17     that happens, we lose half a card here and there by



     18     weather and things just naturally take place.  But



     19     we knew that this was going to be a tough year.



     20          In addition to that, I know Indiana was in a



     21     drought all year but not in Shelbyville.  I can



     22     just tell you right now.  And if it rained, it



     23     rained on the days that we raced.  And I mentioned



     24     before, our turf course is the most powerful weapon



     25     we have with national bettors and whatnot.  And we
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      1     lost 38 more turf races this year.  We ran 38 fewer



      2     turf races than we did in 2024, which is a shocking



      3     number.  It's about 25 percent fewer.



      4          And I think if you had asked myself or Joe



      5     Morris or Joe Davis or Tim knowing what we were up



      6     against what the result was, we would have been



      7     thrilled to be even anywhere near break even.  And



      8     the good news is we beat last year's numbers.  And



      9     that's a real testament to not just our team but



     10     the horsemen and Jessica and figuring out a way to



     11     get through and navigate the Thoroughbred side of



     12     your business right now, which is a little bit



     13     tumultuous.



     14          So real proud of the team and, you know,



     15     everybody that's here that's listening understand



     16     the quality of the racing has gotten good enough



     17     where we're going to end up somewhere around $325



     18     million in handle this year.  About 40 million of



     19     that is international that's been created.  We've



     20     worked hard to try to get our signals into Europe



     21     and Turkey and different places.  And that



     22     continues to grow.  Just for frame of reference, in



     23     2019, that total handle was $151 million.  So it's



     24     been a really good story.



     25          And like I say, the quality of racing, not
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      1     just the Thoroughbred side, the Quarter Horse side



      2     is as good as you're going to get.  You know,



      3     there's no free lunch for anybody trying to come



      4     into Indiana at Horseshoe and go away with some



      5     purse money.  It doesn't happen that easy anymore.



      6     So really great year.



      7          Real quickly for next year, as we sit and talk



      8     with Joe Davis and Tim, we try to figure out how



      9     we're going to pay for purses next year.  One of



     10     the things we have figured out is we just need to



     11     create handle and keep going that way.  Ten million



     12     more in handle gets you a lot of purse money in



     13     that.



     14          So we sat aside and looked at our schedule for



     15     next year and somewhat like similar to what Gabe



     16     did, we figured out what times of the year we



     17     struggled the most with handle.  And most of ours



     18     is in the summer.  Every Thoroughbred track in the



     19     country is running in the summer.  And it makes it



     20     difficult to fill some races.  And there's just a



     21     lot of traffic in the simulcast world.



     22          So we're actually going to start earlier this



     23     year, April 7th.  I'd have to ask Joe Davis or



     24     Tim Dewitt or somebody.  That might be the earliest



     25     we've started in the Thoroughbred meet at Horseshoe
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      1     or Indiana Grand or the names before that.  We're



      2     going to add a little bit of racing in April, add



      3     some more in November when the schedules thin out,



      4     and we think we can drive some more handle.  Don't



      5     forget, if we just get a normal year of weather,



      6     we've got a lot of opportunity for next year.  So I



      7     feel very good coming into next year.



      8          A couple quick things, Indiana Derby Day, I



      9     know I mentioned, we moved off of the first



     10     Saturday just this year.  It's July 4th is the



     11     first Saturday.  We kind of heard the community and



     12     heard the team members and decided we'll give it a



     13     shot July 11th.  Looking for that event to keep



     14     expanding.  And I see no reason why.  Fox Sports



     15     would be out.  And they've done a lot to help us to



     16     promote that event and move it forward.



     17          Our own champions day, Indiana Champions Day



     18     October 24th set another record, handle record this



     19     year.  And as I was watching on the apron with a



     20     few customers and some horsemen this year, it's



     21     pretty amazing to see how good this racing is at



     22     this point.  And the graded stakes on the Quarter



     23     Horse side, these are days of very, very good



     24     quality coming out of Indiana that we should all be



     25     very proud of.
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      1          So I'm going turn this.  I'll take any



      2     questions you want, but I know Tammy is the one



      3     that everybody came here to watch today.  So I'll



      4     turn it over to her, unless you've got anything for



      5     me.



      6          CHAIRMAN BORST:  Any questions?  I guess I've



      7     got a question.  Your handle's going up here, and



      8     obvious, well, here at Hoosier Park went up, but



      9     the rest of the country went down 9 percent.



     10     What's the rest of the country doing with



     11     Thoroughbred and Quarter Horse compared to you



     12     going up?



     13          ERIC HALSTROM:  Yeah, Chairman Borst, great



     14     question.  The Thoroughbred and Quarter Horse side



     15     is down about 6 percent.  So we've bucked that



     16     trend.  And what we've seen and what I believe now



     17     is we're just going to fight for market share every



     18     year.  And we're going to have to take it off of



     19     everybody else because it's not growing.  You know,



     20     it would be kind of naive for any of us to say that



     21     next year we think the national handle totals are



     22     going to go up.  They're probably not.  So we're



     23     just going to have to steal some more.  And we'll



     24     find ways to do that.



     25          CHAIRMAN BORST:  Thank you.  Anything else?  I
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      1     guess not.  Tammy gets to come up next.  Great



      2     buildup for you here, but you've done this a



      3     million times.



      4          TAMMY KNOX:  Yeah, no pressure.  Tammy Knox,



      5     Horseshoe Indianapolis, Race Marketing Manager.



      6     And I'm going to be brief.  I'm going to talk about



      7     '25 a little bit, '26 a little bit, but I'm going



      8     to be brief because I know not everybody shares my



      9     passion for marketing so I don't want to be boring.



     10          So here we go.  Number one.  Advertising.  We



     11     were on all four networks again this year in



     12     Indianapolis:  ABC, CBS, NBC, and Fox. I always



     13     keep a little money in the bank because you never



     14     know if something's going to pop up that you want



     15     to jump on the bandwagon with.  We were able to dip



     16     into that bank twice this year for the Pacers



     17     playoffs and also the Indiana Fever post-season



     18     run.



     19          And so we got a lot of eyeballs on our



     20     advertising this year on TV.  So it's what you



     21     want.  We got lucky.  So hopefully they do that



     22     again in '26, and we'll be ready for them.



     23          We have four billboards.  We have two on 74.



     24     We have one on 65, and we have one at the airport.



     25     I'm getting rid of the one at the airport.  They've
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      1     reconfigured the lanes over there, and I just don't



      2     feel it's effective anymore.  I think it's in an



      3     awkward spot.



      4          So we're going to take that money and put into



      5     a new opportunity next year called Google Ads.  And



      6     that feeds directly into our YouTube page.  The



      7     casino marketing dabbled in it a little bit this



      8     fall, and they had some really good numbers.  So



      9     I'm hopeful that it will work for us the same way.



     10     So we're going to try it and see how we get along



     11     for next year.



     12          Number two.  Contest.  I wanted to give a



     13     little bit of background about our contest and why



     14     we started all these online free contests.  It goes



     15     back to 2020 during COVID when people either



     16     weren't coming to the track, or they couldn't come



     17     to the track.



     18          So we started these three online contests.  I



     19     think the first year we had about $35,000 in



     20     contest prize money.  We just finished '25.  We had



     21     over $125,000 in contest prize money.  So that's



     22     how much this program has grown in the last five



     23     years.  So I want to stop and really recognize



     24     Indiana HBPA, ITOBA, and Quarter Horse Racing



     25     Association and also breed development because
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      1     they've really supported us through all of our



      2     contests and our events.  And we do could not do



      3     what we do without their support.  So I want to say



      4     a thank you to them.



      5          And we always try to do something new.  So



      6     this year we've partnered with 123Gaming out of



      7     Australia.  And we had a 100-day contest.  It was



      8     totally online.  Most of our contests you can play



      9     on track, or you can play online.



     10          This one went, started April 29th, and then



     11     it went to Champions Day at the end of October.



     12     And we averaged over 600 players a day in this



     13     contest.  So that shows that we were reaching some



     14     new people that we had never tapped into before



     15     because they had a totally different database.  I



     16     could see when the player's names would come



     17     through that would win.  They were people I had



     18     never heard of before.  It was restricted to the US



     19     and Canada.  So we had a lot of Canadian players in



     20     this contest.



     21          I think we're going to do it again in 2026,



     22     but Eric and I need to kind of talk about it a



     23     little bit.  It's a little pricy so I don't want to



     24     commit to anything first, but we did have some good



     25     success with that.
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      1          Number three.  Our events.  I put our events



      2     in three categories.  I put, we have marquee



      3     events, which is your Indiana Derby, your Indiana



      4     Champions Day, and Kentucky Derby.  And they get



      5     the most advertising for obvious reasons.  That's



      6     when we get our biggest attendances at the track.



      7          Then we have a mid-level event.  And those are



      8     your Boots and Brews, your Silks and Roses that was



      9     new this past year, our Veterans Day.  We are



     10     really growing on that.  Pups and Ponies.  All of



     11     those events have a philanthropic tie to them.  And



     12     we're able to raise some really good money for



     13     organizations in both Shelby County and in the



     14     equine industry.  And those continue to grow every



     15     year.  They have still get TV advertising.  They're



     16     just not in the Pacers playoffs.  We get some



     17     really good attendances for those days.



     18          And then a third category that's just kind of



     19     evolved over the last couple of years, I call them



     20     our non-retail events.  We have some really good



     21     state-bred racing on Wednesdays at our track.  So



     22     we're thinking how can we, like, engage people and



     23     enhance those days.



     24          So we threw a name on those days.  We put a



     25     contest on them, put a little social media support.
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      1     In some instances we've even done some advertising



      2     in the equine industry trades.  And these days have



      3     really taken off, and they've really grown.



      4          So we've identified three days in 2026 that



      5     we're going to do the same thing for.  And we're



      6     going to try to showcase our Indiana racing



      7     program, which has just gotten so much better in



      8     the last, even the last couple of years.  It's



      9     really grown.  And we want to do everything we can



     10     to put that product out there.



     11          So my final point, something I'm really



     12     excited about, Horseshoe Indianapolis was the first



     13     and only racetrack to offer an artificial



     14     intelligent handicapper.  We launched A.I. Alan in



     15     2025.  He's powered by Daily Racing Forum.



     16          He even has his own website through DRF.  You



     17     can go in and type in, Who's going to win the third



     18     race today?  And it will give you a whole racing



     19     analysis.  And then it also gives you some power



     20     rankings and some statistics and other data.  But



     21     then at the bottom, it takes it a step further, and



     22     it gives you scenarios.  And it will say, like, if



     23     this horse goes to the lead, then this horse has a



     24     shot to win.  If this horse doesn't go to the lead,



     25     then look at this guy right here.  He's got a shot.
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      1     So it's giving the handicapper a whole new tool to



      2     use whenever they're looking at our races.  So



      3     we're excited.



      4          He's a work in progress.  Right now, he's



      5     animated.  He will come on, puts his hand on his



      6     hip.  He points, and he fixes his glasses.  We're



      7     hoping in '26 to add a voice to him so that he can



      8     actually come on and do his own handicapping



      9     segment, but the possibilities are endless with



     10     him.  So I'm really excited.



     11          And then I always close by telling you what



     12     our new theme is for next year, and it's From Gate



     13     to Glory.  And we've already started working on our



     14     advertising and everything.



     15          So does anybody have any questions?



     16          CHAIRMAN BORST:  Gate to Glory.



     17          TAMMY KNOX:  Gate to Glory.



     18          CHAIRMAN BORST:  Well, two things, one, you



     19     may keep your money in the bank on the Pacers



     20     because things are going down.  I hate to say that,



     21     but it isn't looking good.



     22          TAMMY KNOX:  No, it doesn't.



     23          CHAIRMAN BORST:  The Fever, okay, hopefully



     24     they're back.  But the other thing, I was going to



     25     ask about A.I. Alan.  I don't know how -- I thought
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      1     it ought to be I.A. Eric, but that's okay.  But



      2     A.I. Alan, do we know if anybody's won any more



      3     with A.I. Alan or not?  Do we have any statistics



      4     or anybody willing to even step up and say, hey, I



      5     did a lot better on that?



      6          TAMMY KNOX:  Well, we did a contest with him



      7     this year.  It was a ten-week contest.  It went in



      8     July.  It was ten weeks in a row.  We had about 250



      9     people that played in it.  And he finished 26th so



     10     he did pretty good.  So, you know, there's room for



     11     improvement I'm sure.



     12          We don't have any statistics yet.  We're still



     13     kind of in the infancy stage with him.  But I sure



     14     hope I can stand up here next here and give you



     15     some statistics.  Who knows, maybe he'll be doing



     16     this report, and I may be sitting back there.



     17          CHAIRMAN BORST:  A. I. Tammy.  It will be



     18     interesting to see because maybe you can somehow



     19     make that into you have to be here to use I.A.



     20     Alan.  And if he's really successful, you can't use



     21     him on phone or anything.  Maybe that draws more



     22     people.  I don't know.



     23          TAMMY KNOX:  Yeah, I don't know.



     24          CHAIRMAN BORST:  That's interesting.  You know



     25     it's coming though.
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      1          TAMMY KNOX:  That's the trend.



      2          CHAIRMAN BORST:  I'm glad to see you're at the



      3     forefront.



      4          TAMMY KNOX:  Yeah, we're trying to keep up



      5     with all these trends.



      6          CHAIRMAN BORST:  Good.  That's good.  Any



      7     other questions for Tammy?  I guess not.



      8          TAMMY KNOX:  Okay.  Well, I'm going to



      9     introduce my boss, Director of Marketing, James



     10     Baker.  And he's going to talk to you about



     11     community engagement.



     12          CHAIRMAN BORST:  Thank you.



     13          TAMMY KNOX:  Okay.  Thanks.  See you next year



     14     maybe.



     15          JAMES BAKER:  James Baker, Director of



     16     Marketing with Horseshoe Indianapolis.  Just



     17     wrapping up with our 2025 community giving.



     18          So this year at Horseshoe Indianapolis we



     19     continued strong commitment to community support



     20     with total spend of $525,000.  Over 90 percent, or



     21     roughly $475,000 stayed local in Shelby County and



     22     the equine community.  Some of this local spend



     23     included funds for SCUFFY, which was Shelby County



     24     United Fund For You, who supports organizations



     25     like Meals on Wheels, Shelby County Senior
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      1     Services, Boys and Girls Club, and Girls Inc.



      2          The Boys and Girls Club of Shelby County



      3     operates four locations that directly serve



      4     children of our team members and horsemen and



      5     women.  And in fact, $63,400 of our contributions



      6     went specifically to the Boys and Girls Club and



      7     Girls, Inc.



      8          We also supported Dinner Before Bedtime, which



      9     delivers meals to children, and the Arc of Shelby



     10     County serving families with disabilities as well.



     11          Moving on to some highlight events, on the



     12     first page of our community giving section, you'll



     13     see a photo of our September 11th event, which was



     14     a free lunch for our local first responders hosted



     15     by our management and F&B teams in downtown



     16     Shelbyville.  It was a great turnout and a very



     17     well-received event.



     18          Another highlight was the Empire of Hope



     19     racing event held in August dedicated to raising



     20     funds and awareness for racehorse aftercare



     21     programs.  We also linked several other race



     22     weekends and charitable causes, including PDJF



     23     Racing Across America and the annual Jockey and



     24     Jeans event, which raises funds for permanently



     25     disabled jockeys.
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      1          Additional events included Pups and Ponies



      2     benefiting Canine Castaways and our new Silks and



      3     Roses initiative supporting Indiana Women In Need.



      4     And there's a ton of other organizations as well, a



      5     giant list that I could sit here and probably talk



      6     about for the next 30 minutes.



      7          So just wanted to wrap up though, as we look



      8     ahead, it was a really busy impactful 2025.  And we



      9     look forward to continuing that in 2026.



     10          CHAIRMAN BORST:  Thank you, James.  Any



     11     questions for James?  I guess not.  Thank you.



     12          JAMES BAKER:  Thank you.



     13          CHAIRMAN BORST:  Okay.  I don't know.  I



     14     guess, I don't know if there's anybody from the



     15     public, any of the horse associations that would



     16     like to say anything about the plan.  Hopefully



     17     you've been working with them.  And they're working



     18     with you on it.  Any comments now is the time.  I



     19     guess they're okay.



     20          All right.  I guess we're ready to have a



     21     motion and a second to approve the 2026 operational



     22     plan.



     23          COMMISSIONER CHERRY:  So moved.



     24          COMMISSIONER LEVENGOOD:  Second.



     25          CHAIRMAN BORST:  Been moved and seconded.
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      1     Roll call.



      2          MR. ROTHENBERG:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. PENNYCUFF:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. PENNYCUFF:  Commissioner Levengood.



      7          COMMISSIONER LEVENGOOD:  Aye.



      8          MR. PENNYCUFF:  Commissioner Cherry.



      9          COMMISSIONER CHERRY:  Aye.



     10          COMMISSIONER LEVENGOOD:  I've got to tell you.



     11     I've done these.  Whoever was the person that



     12     really put it all together, this is amazing.  This



     13     is really, really well done.  And that's it.



     14          CHAIRMAN BORST:  It is.



     15          COMMISSIONER LEVENGOOD:  I mean, it's, it's



     16     pretty -- it's amazing.



     17          CHAIRMAN BORST:  It's gotten better every



     18     year.  And that's good.  Okay.  It passes.



     19          Next on the agenda is review of the capital



     20     racing, Racing Capital Fund Committee expenditures



     21     approved and submitted by the Fund Committee



     22     Members and for Horseshoe Indianapolis, as well as



     23     Community Center update.  Joe is back again.



     24          JOE MORRIS:  Joe Morris, Caesars



     25     Entertainment.  Just a minute on that, that
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      1     presentation is put together as a team.  So we



      2     start ahead of it in probably August.  Jeremy



      3     Medley here and his team is the one who actually



      4     puts it together.  I probably read five drafts, but



      5     it goes through all the different levels of the



      6     departments.  It goes through the horsemen's



      7     groups.  It goes right through.  And it's really a



      8     collaborative effort.  And we do keep it on our



      9     desk over the whole year.  So it does give me



     10     something to score team on as part of it.  Love



     11     sitting here listening to it and hearing the



     12     excitement and the energy of the people presenting



     13     it.  So that's very rewarding as a part of the



     14     whole thing.



     15          RCFAC for Horseshoe Indianapolis, as we know,



     16     we front loaded.  What we did when we got that



     17     money we built the new barn, which was a big part



     18     of it.  We built -- we needed more stalls there to



     19     help us control our own destination.  So we built



     20     105 stalls.  We needed more dorm rooms so we put in



     21     48 or 50 more dorm rooms.  That took a lot of the



     22     money.  We're a little more balanced here at



     23     Hoosier as we do it.



     24          This particular year we've continued with



     25     surveillance cameras on the back stretch, not in
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      1     the barns but outside the barns.  We had some blind



      2     spots there so we've probably put 115,000 into



      3     that.  We put exhaust fans in barns one through



      4     four.  Barns one through four were the first barns



      5     we winterized.  And the people who stable in there



      6     say we've got to get some better air in here.  Air



      7     is one of the key components for horse safety, you



      8     know, and wellness.  So we put in some Big Ass fans



      9     there.  That's literally the name of the company.



     10          And we needed some simulcast video equipment.



     11     We put some footing the on turf course.  We put



     12     some in our Equiciser, spent 342,000 this year.  We



     13     also completed our Community Center.  In fact, I



     14     just got two emails as I was sitting here listening



     15     to the presentations.  One of them was the



     16     processing of the last wire to the Community



     17     Center.  We owe zero after this wire goes out



     18     today.  So the work is done.  I was down there for



     19     the HBPA's Christmas party yesterday.  And they



     20     were putting together the final pieces of the



     21     furniture coming in.  They'll be moving in over the



     22     next week.  We're excited.  It's paid for.  It was



     23     on budget.  We're excited to be able to use that



     24     facility in the numerous ways we're planning on



     25     doing that.
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      1          The other email I got while I was sitting



      2     here, more good news for here, the Dan Patch Stakes



      3     has been upgraded to a Grade 1 by the Graded Stakes



      4     Committee.  So that gives Hoosier three Grade 1



      5     stakes, which is a big deal in the harness racing



      6     side of things.  And, hopefully, this new, and Gabe



      7     mentioned it, you know, we reached out.  And we



      8     were able to get a grand circuit event.  It will



      9     be, turn into a graded stake but an open mare best



     10     in the country race here that will have the Dan



     11     Patch best for the boys.  And we still need to name



     12     this race, but we'll name it.  And we'll add that



     13     to our repertoire of races.  We've taken four or



     14     five races that were left at other tracks over the



     15     last few years and added them into here as part of



     16     our championship meet.  So that's very exciting for



     17     us also.



     18          Back to our RCFAC, next year we're not



     19     spending a lot.  We've got about 120,000 there.



     20     And for years seven through ten, as we have that



     21     ten-year program before it funds itself again for



     22     12-5 for each track, it gives us 280,000 a year to



     23     spend there.



     24          COMMISSIONER LEVENGOOD:  What are all the



     25     shuttle buses for?
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      1          JOE MORRIS:  Huh?



      2          COMMISSIONER LEVENGOOD:  What are all the



      3     shuttle buses for?



      4          JOE MORRIS:  Shuttle buses are on the rolling



      5     equipment.  And they put that rolling equipment



      6     list together.  That will be on the Eric side of



      7     things here in a little bit.  They put it together,



      8     I'm going to say, in 2017.  And before COVID, they



      9     used to use a lot of shuttle buses.  We won't be



     10     buying a lot of shuttle buses.



     11          So and Eric will get that on the rolling



     12     equipment side of it.  But that he's got most of



     13     those transferred out to equipment that we actually



     14     need now.



     15          The thing you'll see here on year six is turf



     16     course irrigation.  We've got to rebuild the turf



     17     course.  The irrigation part of it, it's old.



     18     There's better technology out there for how you



     19     water a turf course.  So we're going to start at



     20     45,000 a year to start to replace, rebuild that so



     21     it's a more state-of-the-art system.  And we'll do



     22     that over the next few years with section by



     23     section.



     24          CHAIRMAN BORST:  Okay.  Any questions?  I



     25     don't think we need to vote on that since there's
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      1     no report back.  I see no questions.  Thank you,



      2     Joe.



      3          Okay.  Next on the agenda is consideration of



      4     Horseshoe Indianapolis' request to amend the



      5     expected 2026 capital expenditure equipment plan



      6     and substitute with alternate purchases.  Joe just



      7     referred to.  Eric's back.



      8          ERIC HALSTROM:  Yeah, Eric Halstrom with



      9     Horseshoe Indianapolis.  Commissioner Levengood,



     10     the shuttle buses actually are the topic of the day



     11     here.  We, I was told in no uncertain terms since



     12     we gave our old shuttles to the community and to a



     13     bunch of, you know, really good causes and whatnot,



     14     shuttles aren't a part of our operations anymore



     15     the way things are working.



     16          As the way the plan sat, there was eight of



     17     those scheduled to be purchased in 2026.  And, you



     18     know, clearly, that's not something we're going to



     19     come with any request to do.  The good news is we



     20     have plenty of other things that we could really



     21     use and some equipment.



     22          The main one, and I've got the -- I know



     23     you've all seen the letter.  And I won't just go



     24     through it line by line.  I'm glad to answer any



     25     questions.  But the main one is the water truck,
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      1     which has gotten really expensive.  We have an



      2     estimate of about $330,000 for that water truck.



      3     That if we could get that rolling and get approval



      4     today, it's going to come somewhere in that



      5     neighborhood.  We could have it ready by



      6     April 7th.  And, you know, that's the goal here.



      7     The next meeting is in March.  And if we tried to



      8     wait to get approval then, we would probably be



      9     behind to start the season.



     10          But in addition to that, manure hauling is a



     11     main part of our business as well.  Those loaders



     12     have taken a lot of beating over the last few



     13     years.  Terrell could use a couple of those.



     14     They're not cheap either, a couple hundred thousand



     15     you put them together.



     16          Bobcat for our track maintenance team.  This



     17     Bobcat actually has wide tracks so it doesn't



     18     disturb the dirt the way normal tires can rut



     19     things up, whether that's the main track or the



     20     turf course.



     21          Radios are a constant thing.  Repeaters are



     22     expensive.  I'm sure in your business you remember



     23     that from your days trying to stay in



     24     communications.  We're dealing with a little bit of



     25     data technology.  This will get us, get our
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      1     operations on the racing side back in step.



      2          And then harrows are a big thing because we're



      3     using them year round.  Seems like we come every



      4     year with some request for harrows.  And I would



      5     expect that would be a staple in these



      6     presentations from Horseshoe.



      7          As you can see here, we, it was about 984,000,



      8     almost a million dollars that we had allocated for



      9     this equipment.  We're not quite ready to pull the



     10     trigger on everything and didn't want to, you know,



     11     get hasty with anything and ask for things that we



     12     might not need.  At some point in 2026, we'll come



     13     back to you with request for the other 121,000 or



     14     so just something always comes up.  By the time we



     15     get to March or the July meeting, whenever that is,



     16     we'll have some way to take care of that money.



     17     We'll come back with the second request.



     18          But all the stuff that you see there would be,



     19     you know, we respectfully ask for that approval for



     20     those because it will really help us get ready for



     21     April and the start of the meet.



     22          CHAIRMAN BORST:  Okay.  Do we have any



     23     questions for Eric on the substitution?  If not, we



     24     need a motion and a second to approve it.



     25          COMMISSIONER CHERRY:  Mr. Chairman, so moved.
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      1          COMMISSIONER MCCARTY:  Second.



      2          CHAIRMAN BORST:  Been moved and seconded.  I



      3     guess we go to the roll call.



      4          MR. PENNYCUFF:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. PENNYCUFF:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. PENNYCUFF:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. PENNYCUFF:  Commissioner Cherry.



     11          COMMISSIONER CHERRY:  Aye.



     12          CHAIRMAN BORST:  Passes.  Thank you.



     13          ERIC HALSTROM:  Thank you.



     14          CHAIRMAN BORST:  Okay.  Next on the agenda is



     15     review and consideration of license renewal



     16     applications for 2026 for the Secondary Parimutuel



     17     Organization, SPMO, for the following companies.



     18     And I guess I'll turn it to Dale, and you can go



     19     through the eight or five, six different companies.



     20          MR. PENNYCUFF:  Thank you.  Chairman Borst,



     21     Commissioners.  At last year's December meeting,



     22     you unanimously voted to approve the licenses of



     23     the SPMOs listed at A through G for this agenda



     24     item.  The license term is for one year.



     25     Commission staff received seven SPMO license
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      1     renewal applications for 2026.



      2          Commission staff had reviewed each of the



      3     renewal applications and determined that they are



      4     substantially compliant with the IHRC regulations.



      5     Additionally staff has continued its contract with



      6     the Thoroughbred Racing Protective Bureau, or TRPB,



      7     to review daily wagering data provided by each of



      8     the SPMOs.  TRPB allows the review of daily



      9     wagering data on a granular level closer than ever



     10     before.



     11          Staff has also been in contact with the Oregon



     12     Racing Commission, which has set itself up as the



     13     foremost authority on ADW hub operations, including



     14     conducting audits and maintaining strict licensing



     15     requirements for SPMOs.  With that said, each of



     16     the SPMOs requesting renewal Oregon hub license are



     17     in good standing with the Oregon Racing Commission



     18     having completed their last audits with no



     19     problems.



     20          Lien Games completed their audit with TRPB



     21     with no problems.  Additionally, TRPB has not



     22     notified Commission staff with any significant



     23     issues in wagering data from any of the applicants



     24     that would suggest an unfitness for licensure.



     25          Chairman Borst, Commissioners, in an effort to
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      1     clarify the scope of each license renewal,



      2     Commission staff drafted a proposed order for each



      3     SPMO requesting license renewal.  The proposed



      4     orders cover the scope of the license and any



      5     conditions imposed.



      6          At this time, Commission staff respectfully



      7     requests the approval of the proposed orders,



      8     including permission for the Executive Director to



      9     sign the orders for SPMO renewals for Churchill



     10     Downs Technology Initiatives Company, ODS



     11     Technologies, AmWest Entertainment, Xpressbet, NYRA



     12     Bets, PENN ADW, LLC, and Lien Games Racing.  The



     13     renewal term is for January 1, 2026 through



     14     December 31, 2026.



     15          Commission Staff also requests that the



     16     approval of the renewal applications contain the



     17     additional condition of the SPMOs continuing



     18     willingness to cooperate and provide information to



     19     the Commission and Commission staff as requested.



     20          CHAIRMAN BORST:  Thank you, Dale.  Any



     21     questions?  This is pretty much a yearly task we



     22     need to do.  I think the tracks would like us to do



     23     this.  Okay.  How about a motion to approve and a



     24     second?



     25          COMMISSIONER CHERRY:  Can we do it all in one
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      1     motion?



      2          CHAIRMAN BORST:  Yeah, we can do all --



      3          COMMISSIONER CHERRY:  So moved.



      4          CHAIRMAN BORST:  -- seven at once.



      5          COMMISSIONER CHERRY:  Moved.



      6          CHAIRMAN BORST:  Moved and...



      7          COMMISSIONER LEVENGOOD:  Second.



      8          COMMISSIONER MCCARTY:  Second.



      9          CHAIRMAN BORST:  Thank you, Bill.  Roll call



     10     vote.



     11          MR. PENNYCUFF:  Chairman Borst.



     12          CHAIRMAN BORST:  Aye.



     13          MR. PENNYCUFF:  Commissioner McCarty.



     14          COMMISSIONER MCCARTY:  Aye.



     15          MR. PENNYCUFF:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          MR. PENNYCUFF:  Commissioner Cherry.



     18          COMMISSIONER CHERRY:  Aye.



     19          CHAIRMAN BORST:  Did we lose Commissioner



     20     McCuaig?



     21          MR. ROTHENBERG:  Yes, she had to leave.  She



     22     had another event about 20 minutes ago.



     23          CHAIRMAN BORST:  Okay.



     24          MR. ROTHENBERG:  She texted me.



     25          CHAIRMAN BORST:  Just making sure we didn't
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      1     get the call dropped.



      2          All right.  Next is the status update



      3     regarding the 2026 breed development committee



      4     programs.  Apparently we're ready to vote on the



      5     Standardbred, and the other three are still in



      6     progress.  So the puzzle maker Jessica is here.



      7          JESSICA BARNES:  Good afternoon.  You have in



      8     front of you the 2026 Indiana Standardbred breed



      9     development program.  It is fairly similar to last



     10     year's program except for that we have made, I



     11     believe, what are two, two significant



     12     improvements.



     13          We took a look at our sires stakes program.



     14     And you'll see when you look at the budget, we've



     15     actually broken that program down to the two and



     16     three year olds together and the aged.  So we broke



     17     out the aged because we have made an improvement to



     18     the aged component of that program.



     19          The aged in the past had an elimination and a



     20     final.  And when we had our meetings this fall in



     21     working with the horsemen's organizations and the



     22     racetracks, everybody kind of said, can we look at



     23     adding an additional leg so we make that instead of



     24     just an elimination and a final, a two-leg series.



     25     The aged sires stake horses are some of the best
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      1     horses in the country that are racing.  And because



      2     that was only elimination and a final, we were only



      3     getting them here for maybe one week or two weeks



      4     depending on if those eliminations filled.  So we



      5     actually allocated some money to bring them here



      6     for two legs.  So hopefully that will help the



      7     track fill some races and have us be able to



      8     highlight those great horses another week of racing



      9     at the racetrack.



     10          So that did add a little bit of money to the



     11     program to do that.  We are going to fund those



     12     legs through an agreement with the racetrack.



     13     We're going to pay for half, and the track is going



     14     to pay for half.  So that is included there.



     15          And then we've also upped the Indiana sired



     16     overnight supplement from 3.5 million to $3.8



     17     million with that additional 300,000 earmarked



     18     specifically for two-year-old races.  So in working



     19     with the racetrack, we are going to boost those



     20     nominers of one in those claiming races for two



     21     year olds.  One of the biggest complaints that we



     22     hear over the years is trouble getting to those



     23     middle of the road horses.  We have a really great



     24     sires stakes for our best horses.  Our fair program



     25     makes adequate money, but those middle horses that
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      1     are not quite sires stake material but they're



      2     better than the fairs, we'd like to earmark some



      3     money to help those horses and to keep them here at



      4     the racetrack so to keep them from going out to the



      5     county fairs.  And we thought that in talking with



      6     the racetracks that this would be a good



      7     opportunity to do that.



      8          So overall, the program is the same except for



      9     those two changes.  So I would respectfully ask for



     10     approval of the 2026 Standardbred breed development



     11     program.  And then I will give you an update on the



     12     other breeds after that.



     13          CHAIRMAN BORST:  Thank you.  Any questions for



     14     Jessica?  Okay.  How about a motion to approve the



     15     Standardbred breed development program for 2026?



     16          COMMISSIONER MCCARTY:  I so move.



     17          COMMISSIONER CHERRY:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.  Go



     19     to the roll call.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Cherry.



      2          COMMISSIONER CHERRY:  Aye.



      3          CHAIRMAN BORST:  It passes.  Now the update on



      4     the other three.



      5          JESSICA BARNES:  The Quarter Horse Breed



      6     Development committee, we actually met on Monday,



      7     and we finalized our program.  So we have that



      8     ready to send to the Executive Director to take a



      9     look at.  I felt it was a little too late to get it



     10     in front of you guys with us just finalizing it



     11     Monday.



     12          Thoroughbred actually has a meeting scheduled



     13     on Thursday.  And I anticipate that we will have a



     14     program probably approved in early January.  It



     15     takes a little bit more time with the Thoroughbred



     16     program.



     17          And then the Standardbred Advisory Board will



     18     be meeting with the county fair racing secretaries



     19     that first weekend in January.  And then I'm



     20     working on scheduling an advisory board meeting the



     21     following week after that.  So anticipate having



     22     all three of the remaining programs done by mid



     23     January.



     24          And I would ask the Commission to delegate to



     25     the Executive Director the authority to approve
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      1     those programs once we get those done so we can



      2     move forward with the nomination books, the



      3     condition books with the racetracks.  I don't



      4     anticipate there be anything controversial.  We



      5     continue to have meetings with the horsemen's



      6     groups and the racetracks to make sure that



      7     everybody is on the same page when we craft those



      8     programs.



      9          CHAIRMAN BORST:  Thank you.  Okay.  I guess we



     10     would do that 14 when we do the delegation; is that



     11     right?



     12          MR. PENNYCUFF:  Yes, Chairman Borst.



     13          CHAIRMAN BORST:  I guess it will be covered



     14     there.



     15          JESSICA BARNES:  Thank you.



     16          CHAIRMAN BORST:  Thanks.  Okay.  Next is the



     17     update on the racetrack winter training for



     18     Horseshoe and Hoosier Park.  Eric's going to go



     19     first.



     20          ERIC HALSTROM:  Eric Halstrom with Horseshoe



     21     Indianapolis.  Just a quick update on wintertime



     22     training.  You know, we've been doing this, I think



     23     this is our fifth year now.  If you recall, the



     24     final order calls for stabling for 250 horses



     25     during the winter.  And we went past that a long
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      1     time ago and realized this is good for everybody,



      2     the horsemen and the racetrack as we get ready for



      3     the next season.



      4          This year we actually had 948 stall



      5     applications for the winter training.  Chris



      6     Polzin, our director of racing, played with the



      7     puzzle pieces to try to figure out how it all works



      8     and ended up awarding almost 700 stalls.  Not all



      9     those horses are on the grounds now, but they will



     10     be shortly to get ready for next season.



     11          And, you know, it is a good thing.  It's not a



     12     perfect science.  We had a cold and snowy start to



     13     the winter here.  And even on days like this



     14     morning, we found out the racetrack can freeze when



     15     it's 40 degrees.  Who would have known that?  So



     16     I'm guessing what I'm saying is in Shelbyville when



     17     they say it's 40 in Shelbyville, it's actually 20



     18     where we have to use some sort of factor in here to



     19     take some of the heat out of Shelbyville.



     20          But, anyway, we have a good system here.  Some



     21     of the things to update you on how we cover this.



     22     We have hired several year-round, full-time



     23     positions to stay here throughout the winter.  We



     24     have vet coverage from one of our employees, Dr.



     25     Andy Hershey.  I've made an agreement with Dr. Mike
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      1     Mann when Andy's not available to be there.  So we



      2     do have vet coverage on every day that we train,



      3     which is scheduled for Monday through Friday.



      4          Obviously, our track maintenance crew, as a



      5     general rule, works around the clock to keep the



      6     racetrack open and out of the elements.  And today



      7     was a really good example.  If you think it's



      8     40 degrees, and you try to give your guys a break



      9     and let them get some sleep one night, it can come



     10     back and get you.  So we'll figure out a new system



     11     for how that works.  But we've had plenty of days



     12     where the track has been, it's 20 degrees outside,



     13     and the racetrack's perfect.  And here we are



     14     taking off one night, and it doesn't work out as



     15     well.  So that won't happen again.



     16          However, with the starting gates open three



     17     days a week, keep a year-round crew that we didn't



     18     use to before.  We have year round full-time



     19     outriders, which is new.  We didn't have that prior



     20     to wintertime training.  Seals, our ambulance



     21     service is there.  We don't open for training



     22     unless they're on site there with their ALS service



     23     ambulances.



     24          A couple key dates coming up, we've actually



     25     moved these back.  It's worked for -- our outriders
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      1     actually suggested this.  It's helped our Quarter



      2     Horse population.  Chris and Teresa, they like some



      3     of the two year olds come in.  They generally run



      4     earlier in the season.  January 1st is our new



      5     date for when they're allowed on the racetrack.



      6     All you have to do is call Chris Polzin.  And he'll



      7     work with the outriders to make sure that those



      8     horses are ready and prepared for those babies



      9     coming out there.



     10          And then March 1st is when we actually swing



     11     back into full-time training and out of winter



     12     mode.  The weather is give or take, but we actually



     13     then go to six days a week of training, and get to



     14     the same system and setup that we use throughout



     15     the race meet.



     16          It's been a good system for everybody, and



     17     despite some hiccups, and nothing is ever easy, I



     18     think we've got a good way of getting this thing



     19     done.  And it helps everybody.



     20          COMMISSIONER LEVENGOOD:  Are those 700 all



     21     Indiana horses, or are they from elsewhere?



     22          ERIC HALSTROM:  Commissioner Levengood, I



     23     can't tell you if I know if they're all



     24     Indiana-bred horses, but the stipulation to have a



     25     horse at our facility is that you had to
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      1     participate in the meet before.  So in order to



      2     apply for stalls over the winter, you had to be a



      3     good standing participant at our previous meet.



      4          COMMISSIONER LEVENGOOD:  You know where I was



      5     going.



      6          ERIC HALSTROM:  Yeah, I do.



      7          CHAIRMAN BORST:  Any other questions?  All



      8     right.  Thank you.  I guess we get an update from



      9     Gabe on Hoosier Park.  Slowly.



     10          GABE PREWITT:  Yes, I do naturally talk fast.



     11     My apologies.



     12          Gabe Prewitt, Hoosier Park.  We have a good



     13     update on winter training.  In the past, I believe,



     14     five barns.  We're winterizing the property.  We



     15     made the decision to move forward with the entire



     16     back stretch, test barn, every barn to winterize



     17     the area.  Obviously, the schedule change to



     18     February spurred the majority of that move, but I



     19     think it will be a good thing overall because, you



     20     know, even on closing night this year many



     21     unfortunately, the great blizzard of Anderson hit



     22     us midway through the card.  We had four or five



     23     inches of snow in late November.  So we're looking



     24     forward to that.



     25          We had 505 stall applications for winter
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      1     training.  That was over double, I am told, the



      2     highest we'd had in the past.  Part of that was



      3     because we had plenty more stalls available.  We



      4     approved 503 of those.  Right now few hundred on



      5     the grounds, as some folks did turn their horses



      6     out after the recently concluded meet.



      7          We anticipate, you know, most of those



      8     turnouts will be short.  And after the first of the



      9     year, most of those stalls that were applied for



     10     will be occupied.  What we're really looking



     11     forward to is hopefully that's going to help, you



     12     know, let's get cranking in February, again, with a



     13     lot more horses on the grounds and the back stretch



     14     winterized.  We hope the horses will be ready to



     15     go.



     16          We've got, like Eric, we have a first class



     17     track crew that work around the clock to keep the



     18     track open for these guys and, you know, make sure



     19     they get those training miles in.



     20          CHAIRMAN BORST:  Thank you.  Any questions for



     21     Gabe?  All right.  Thanks.



     22          GABE PREWITT:  Thank you.



     23          CHAIRMAN BORST:  Next would be ratification of



     24     the Executive Director's approval for change in



     25     post times for November 13, 2025.
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      1          COMMISSIONER LEVENGOOD:  You're going to



      2     include the other.



      3          CHAIRMAN BORST:  Retroactive.  No, this is



      4     just for the past.  The future is coming in 14.



      5          MR. ROTHENBERG:  So, Chairman, here you can



      6     see the letter that was written by Eric Halstrom to



      7     Executive Director Smith.  And he approved this



      8     change in time.  We're just asking you to ratify



      9     that decision that was made on behalf of the



     10     Commission by the Executive Director.



     11          COMMISSIONER LEVENGOOD:  So moved.



     12          COMMISSIONER CHERRY:  Second.



     13          CHAIRMAN BORST:  Good.  Been moved and



     14     seconded.  We go to a roll call.  That was quick.



     15          MR. PENNYCUFF:  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. PENNYCUFF:  Commissioner McCarty.



     18          COMMISSIONER MCCARTY:  Aye.



     19          MR. PENNYCUFF:  Commissioner Levengood.



     20          COMMISSIONER LEVENGOOD:  Aye.



     21          MR. PENNYCUFF:  Commissioner Cherry.



     22          COMMISSIONER CHERRY:  Aye.



     23          CHAIRMAN BORST:  Thank you.  It's been



     24     ratified.



     25          Next is a rulemaking update.  David, you can
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      1     tell us where we are with all that.



      2          MR. ROTHENBERG:  Just a quick update.  Rule



      3     making, of course, is our own rolling process that



      4     seems to be continuously happening since it takes a



      5     little bit longer.  Just to let you know that there



      6     are rules that are presently going through the



      7     promulgation process.  They are up on our website.



      8     If you go to our website and look under rules, you



      9     will see that there are the public comments period



     10     is open now through January 3rd.  And there will



     11     be a public hearing on January 6th.  Again, all



     12     that information is on the website.



     13          We are in the process, and we continue the



     14     process of trying to consolidate some of the rules



     15     that overlap between the two tracks.  We were



     16     finding that a lot of the rules, it was basically



     17     the same rules in two different, two different



     18     articles.  So we are consolidating that.



     19          For 2026, we are going to be looking at



     20     consolidating the definition rule so that's 1 and



     21     1.5.  I mean, ninety to 95 percent of those were



     22     the same definitions; three and 3.5, which is the



     23     officials; and number 10, Article 10, which is the



     24     rule concerning OALP sort of bringing it into line



     25     with present statutes.  Right now those rules are a
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      1     little bit outdated.  So those are the things we're



      2     looking for in 2026.



      3          Also, our agency bill will be heard sometime



      4     in January by public policy in the House.



      5     Hopefully that passes and moves on to the Senate



      6     side and then gets passed.



      7          CHAIRMAN BORST:  Thank you.  Any questions?



      8     When will be voting on any of these things?



      9          MR. ROTHENBERG:  So typically what happens is



     10     that because these rules fall -- usually they get



     11     approved and finished in between your sessions,



     12     basically the Executive Director will approve them.



     13     And then you'll just vote on approving what the



     14     Executive Director approves.  And then when we



     15     begin, for instance, the 2026, those rules that I



     16     mentioned, I will present those rules to you.  So



     17     generally you can say proceed, and then we'll



     18     continue with the promulgation.



     19          CHAIRMAN BORST:  Probably in March.  I know



     20     they're all chopped up.



     21          MR. ROTHENBERG:  To take look at, right.  And



     22     then the public comment period, etc. etc.



     23          CHAIRMAN BORST:  Good.  Okay.  Next is a



     24     favorite subject, HISA update.  Matt gets to tackle



     25     that one.
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      1          MR. EGGIMAN:  Yeah, thanks, Chairman Borst.



      2     Just to build off of what Eric was saying regarding



      3     the assessment from HISA to Indiana and Horseshoe



      4     Indianapolis and our horsemen, in 2026 that number



      5     is $3.28 million.  By comparison in 2025, the



      6     number was 3.09 million.  With credits for next



      7     year, we're expecting that to go to 2.66 million.



      8     All together by comparison in 2025, that number



      9     we're expecting it to be 2.5 million.



     10          So HISA is projecting roughly $3 million less



     11     in their budget for 2026.  And they're also



     12     projecting more starts nationally.  So you would



     13     expect that the assessment for Indiana would go



     14     down.  However, 2026 is the first year that HISA is



     15     changing their methodology in their assessment.  In



     16     the past they've used purses as one factor.  So if



     17     you had higher purses, you paid a bit more.  If you



     18     had lower purses, you paid a bit less.



     19          So now everyone is essentially paying the same



     20     amount per start nationally.  So just to use, like,



     21     Churchill as an example, not to pick on them, just



     22     using them as an example, they run roughly 600, I



     23     think, fewer starts, but they have three times the



     24     purses that we have here.  I think last year their



     25     number was something like $838 per start.  Where
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      1     ours was, like, 394 per start.  Now we're the same.



      2          COMMISSIONER LEVENGOOD:  Surprising.



      3          MR. EGGIMAN:  Any questions on, any questions



      4     on the assessment?



      5          CHAIRMAN BORST:  No.



      6          COMMISSIONER MCCARTY:  Who benefits from the



      7     new calculation?



      8          MR. EGGIMAN:  Yeah, the larger tracks with



      9     larger purses.



     10          CHAIRMAN BORST:  The question was who



     11     benefits.



     12          MR. EGGIMAN:  Yeah, the larger tracks with the



     13     larger purses, their per start fee will go down.



     14          CHAIRMAN BORST:  Of course.  Mr. Executive



     15     Director.



     16          EXECUTIVE DIRECTOR SMITH:  Mike Smith,



     17     Executive Director. I'd just like to make a



     18     comment.  We have reached out to some of the



     19     congressional delegation about the change in how



     20     the purse structure or the charges are going to be



     21     made and asked them to try to find a way to resolve



     22     this so that we aren't footing $5,000 claimer



     23     paying the same as someone starting in the Kentucky



     24     Derby.  So we are trying to make some inroads



     25     there.
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      1          CHAIRMAN BORST:  Good.  Okay.  Anything else?



      2          MR. EGGIMAN:  Just one other thing, Chairman,



      3     that is in your packet.  Since our last meeting



      4     HISA had released its third quarter report metrics



      5     with HISA track racing-related fatalities through



      6     three quarters.  And overall nationally, or any



      7     HISA track, it comes down to 1.04 per 1,000 starts.



      8     Horseshoe during the first three quarters, the



      9     number was .73.  I know that last year Horseshoe



     10     was far less than the national average.



     11          So I just ran some numbers over the last ten



     12     years.  And as you can see in your booklet, the



     13     graph, the orange line is the kind of the national,



     14     the North American number since 2016.  As you can



     15     see that number since 2018 has gone down steadily.



     16          The blue line is Horseshoe.  Nine of the ten



     17     years that I looked at, Horseshoe was below the



     18     national average.  And, in fact, several years they



     19     were far below the national average in



     20     race-related.  So the number was far lower than the



     21     average.  And then I put the HISA number there in



     22     green as well.  So more just an FYI just putting



     23     out the numbers.



     24          CHAIRMAN BORST:  Thank you for doing that.



     25     That gives a good context to what we have.  Any
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      1     other questions on HISA?



      2          Okay.  Next is the delegation of authority to



      3     conduct racing business to the Executive Director.



      4     Dale, I guess you need to read your legal stuff.



      5          MR. PENNYCUFF:  Thank you.  Chairman Borst,



      6     Commissioners, each year there are matters that



      7     arise during the race meeting that require quick



      8     turnaround and quick decision making.  Because the



      9     Commission may not meet often enough for these



     10     immediate matters to be handled, Commission staff



     11     routinely requests that the Commission delegate



     12     authority to the Executive Director to handle



     13     matters that arise between Commission meetings.



     14          Pursuant to 71 IAC 2-2-1, the Commission may



     15     delegate authority to the Executive Director to



     16     implement and execute the duty of regulating each



     17     race meeting and persons participating in each



     18     meeting.



     19          At this time, Commission staff respectfully



     20     requests delegation of authority to the Executive



     21     Director to make race meet decisions as required



     22     including, but not limited to, equipment, race



     23     calendars, racing officials, ADWs/SPMOs, approval



     24     of split laboratories, approval of export locations



     25     for 2026, and approval of breed development
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      1     programs that cannot be delayed until the next



      2     Commission meeting.



      3          CHAIRMAN BORST:  Thank you.  Anybody have a



      4     motion and a second?  You don't have to repeat it



      5     all.



      6          COMMISSIONER CHERRY:  I so move what is



      7     necessary.



      8          CHAIRMAN BORST:  There you go.



      9          COMMISSIONER MCCARTY:  Second.



     10          CHAIRMAN BORST:  Been moved and seconded.



     11     Roll call.



     12          MR. PENNYCUFF:  Chairman Borst.



     13          CHAIRMAN BORST:  Aye.



     14          MR. PENNYCUFF:  Commissioner McCarty.



     15          COMMISSIONER MCCARTY:  Commissioner Levengood.



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          MR. PENNYCUFF:  Commissioner Cherry.



     18          COMMISSIONER CHERRY:  Aye.



     19          CHAIRMAN BORST:  Thank you.  Passes.  Old



     20     business.  I don't know that we have any old



     21     business.  I think we have may have some new



     22     business.  David, do you want to run us through the



     23     new business?



     24          MR. ROTHENBERG:  Just one quick item of new



     25     business and this is only because we weren't able
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      1     to get the material in on time to get it on the



      2     agenda.  Because of the early start in February now



      3     at The HOP, there are some things that have to be



      4     voted on or okayed either by the Executive Director



      5     or by the Commission because we will not be having



      6     another Commission meeting before the start in



      7     February.



      8          One of those items is approval of Harrah's



      9     Hoosier Park Racing and Casino official list.  So



     10     we did receive that a couple of days ago.  I have



     11     distributed that to the Commission to look at.  If



     12     we could ask you just to look that over and vote on



     13     that, that would be great.



     14          CHAIRMAN BORST:  Okay.  Do we have any motion



     15     to approve the list for Hoosier Park?



     16          COMMISSIONER MCCARTY:  So moved.



     17          COMMISSIONER CHERRY:  Second.



     18          CHAIRMAN BORST:  Moved and seconded.  Roll



     19     call.



     20          MR. PENNYCUFF:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. PENNYCUFF:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. PENNYCUFF:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.
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      1          MR. PENNYCUFF:  Commissioner Cherry.



      2          COMMISSIONER CHERRY:  Aye.



      3          CHAIRMAN BORST:  Thank you.  Passes also.  Any



      4     other new business?  I guess not.



      5          Well, thank you all for being here.  Thank you



      6     Hoosier Park for hosting us.  Wish everybody a



      7     very, very Merry Christmas and Happy New Year.  And



      8     we'll see you in 2026.  We are adjourned.



      9          (The Indiana Horse Racing Commission meeting



     10     was adjourned at 1:21 p.m.)
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         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 5th day of



     16  January, 2026.
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