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CHAI RVAN BORST: 1'd like to call this neeting
of the Indiana Horse Racing Comm ssion to order.
First, we'll swear in our court reporter.

(At this tinme the oath was adm nistered to the
court reporter by Chairnman Borst.)

CHAl RVAN BORST: So we have Comm ssioner Estes
and | in person. And we have Conm ssioner Pillow
and McCarty on the phone. So we have four of us
her e.

| don't know. Did we do a sign-up sheet for
t hose who m ght want to testify or comment?

MR. JACKSON: If you're going to be speaking,
| will put a sign-up sheet there in the back if you
could wite your nane. And if you plan to speak,
we can just swear in everybody at the exact sane
tine.

CHAI RVAN BORST: That's what 1'd |ike to do.
Anybody who plans on testifying or speaking today,

i f you would stand up and raise your right hand.
W'll doit all at once. That's a |ot of people.

(At this time the wtnesses were adm ni stered
the oath by Chairman Borst.)

CHAI RVAN BORST: That's really hard to do
there. Al right. Thank you Indiana G and and

Eric Hal stromfor hosting us. W certainly




© 00 N OO0 O b W N B

N DD DD PP PR R R R
oa ~ WO N PP O © 00N OO O b WO N~ O

Page 6

appreciate it. | think people like comng to both
the tracks. You guys lay it out very nicely for
us, and we appreciate it.

So first on our agenda is approval of the
menor andum from t he Cctober 19, 2021 neeting and
Executive Session. So we'll take a notion and a
second.

MR, JACKSON. M. Chairman, we also need to go
back and approve the Executive Session nmeno from
July 15th. And then the Executive Session neno
from Cct ober as wel | .

CHAI RVAN BORST: Can we do themall at once?

MR JACKSON:. Yes, sir.

CHAl RVAN BORST: So we'll need a notion and a
second.

COW SSI ONER ESTES: So noved.

COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
Have a roll call vote.

MR. JACKSON: Chai rman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON. Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow.

COW SSI ONER PI LLOW  Aye.
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MR. JACKSON: Comm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: Thank you. It passes.

Next on the agenda is consideration of a
settl enent agreenent between |ndi ana Horse Raci ng
Commi ssion Staff and Fernando Cesar De La Cruz. Is
t hat you, Noah?

MR, JACKSON: Yes. Thank you.

Comm ssi oners, you have in your packet the
settl enent agreenent that was fully executed in
Oct ober 2021 between Conmm ssion Staff and Fernando
De La Ctuz. M. De La Cruz initiated an inquiry
after Race 3. The stewards noticed that M. De La
Cruz appeared to throw two el bows at anot her
j ockey. The stewards issued a ruling suspendi ng
M. De La Cruz for a period of seven days in |late
August 2021. M. De La Cruz tinely appeal ed the
stewards ruling and requested a stay.

The case was assigned to Admi nistrative Law
Judge Bernard "Buddy" Pylitt. Counsel for both
parties entered into settlenent discussions, which
resulted in the agreenent you have before you
t oday.

M. De La Cruz has agreed to serve a one-day

suspension for the violation charged in the
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Stewards' Ruling. At this tinme Conm ssion Staff
respectfully requests approval of the settl enent
agreenent between the staff and Fernando De La
Cruz.

CHAI RMAN BORST: Thank you. Any questions by
t he Conm ssi oners?

COW SSI ONER ESTES: No questi ons.

CHAI RVAN BORST: | think you're hearing George
and Bill okay. W do need to speak up, Robin
rem nded us because it's hard for her to see us
fromwhere she is sitting.

Seeing none. Do we have a notion and a
second?

COW SSI ONER ESTES: So noved. Move approval .

COMM SSI ONER MCCARTY:  Second.

CHAl RMVAN BORST: Been noved and seconded.
Rol | call vote.

MR, JACKSON:. Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLOW  Aye.

MR. JACKSON: Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.
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CHAl RMAN BORST: Thank you. Passes
unani nousl vy.

Next on the agenda is our annual Decenber
things that we have to get done. And next on the
agenda is a hearing on the 2022 renewal application
of the Indiana Horsenen's Benevol ent Protective
society for approval as a registered horsenen's
associ ation pursuant to Indiana Code. |s that
Noah?

MR, JACKSON. Thank you, M. Chairman. There
are a couple of housekeeping itens that | would
like to go through that will apply to the hearings
we will be holding today with respect to the
horsenen's associ ations. For those of you who do
not know, pursuant to I ndiana Code 4-35-7-12 each
year the Conm ssion considers applications from
hor senen's associ ations to be recogni zed to receive
a portion of the slot funds that are distributed
under the distribution agreenent, which was
originally entered into between the track and the
associ ation in 2013.

To be considered, an applicant nust submt an
application to the Commi ssion no later than
Septenber 1st. Upon receipt, the application is

reviewed to ensure it is conplete. And the
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Comm ssion reviews it to determne if the approval
of the application is in the best interest of horse
racing in Indiana. This year's applicants for
recognition are | HBPA, | TOBA, QHRAI, and the | SA
Each association submtted a conplete application.

Pursuant to a prehearing order issued to each
of them each association has 15 mnutes for an
oral presentation explaining why it is in the best
interest of horse racing in Indiana for the
association to continue to receive slot funds.

As we said, there is a sign-up sheet on the
back table. And | believe everyone has been sworn
In. Comm ssioners, you have Dal e Pennycuff present
as your counsel. | wll be present as the
Comm ssion Staff counsel. M. Pennycuff is
actually sitting back here, but he is available
shoul d there be any questions. Qherw se, we just
ask that everyone keep their presentations to the
allotted tine. And we are good whenever you are
good, M. Chairnman.

CHAl RVAN BORST: Let's go ahead and start on
the Horsenen's Benevol ent. Again, speak plainly,
which I know you w Il anyway, and | et Robin know
who we are.

BRI AN ELMORE: Bri an El nore, Executive




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 11

Director of the Indiana Horsenen's Benevol ent
Protective Associ ation.

M. Chairman, Conmm ssioner Estes, Conm ssioner
McCarty, Conmm ssioner Pillow, Staff, and all ny
friends out here behind ne on both sides, we've got
good news. It's been a good year. And | want to
share sone good nunbers with you. And at the end,

|' ve got sone great nunbers. So if you' re not

going to pay attention during ny -- 15 mnutes is
all I'"mgetting, Noah?

MR, JACKSON: Correct.

BRIAN ELMORE: |'Il cut it down then. |If

you're not going to listen, don't listen to the
first part. |If you have sonething else to do,
i ke, iPhone or whatever it is, but the last five
m nutes you need to listen. It's really good.
Along with ne today is President Joe Davis of
our association. W have our attorney Jeffrey
Stenerick, our accountant Dennis Hash, our | obbyi st
Ron Breym er and Matt Brase. So if there are any
questions that | can't quite handle, they're here.
They're avail able. They've been sworn. And they
would be willing to answer the questions that
Comm ssion or staff m ght have.

The I ndi ana HBPA represents a little over
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2,000 nenbers. And we are committed to the future
of horse racing in Indiana. W are horsenen all
focused on a common goal; the betternent of I|ndiana
horse racing on all levels. The goods and services
we as a group, all our associations purchase here,

t he Hoosiers we enploy, and the taxes we pay in the
state contribute to what has becone a billion
dol I ar annual econom c inpact in |Indiana.

Sonme of the efforts that we go to to help
pronot e, devel op, and inprove the horse racing
I ndustry in Indiana is we provide articles
quarterly to the National Horsenen's Journal, which
Is the national armof the HBPA. W have
comruni cation of information about | HBPA prograns
and activities and I ndiana horse raci ng backsi de
personnel primarily through our website and soci al
media and on site at our offices.

We participate in ongoing efforts to educate
and update | egislators and ot her deci sion nmakers
about the industry and its contributions to the
state. Active input is requested by our regulators
on adm nistrative issues and policies of inportance
to the men and wonen of I|ndiana horse racing and
br eedi ng.

Hol di ng pronotional nights, races, giveaways,
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themed events we finally got to get back to the
| ast half of this year. And Joe Morrris and Eric
Hal strom cane up wwth a great event on our
Veteran's Day pronotion, which was a huge success.
| know Joe's going to cover that in just alittle
bit.
We al so have our website at www. | NHBPA. or g.
It continues to provide Thoroughbred horsenen with
a broad range of information intended to assist the
full participation in the |Indiana horse racing
i ndustry. This includes information about racing
neets, licensing and regul atory conpliance, as well
as fornms and guidelines pertaining to benevol ence
benefits fromthe IHBPA wth a Spanish translation
of benevol ence applications, rules, and guidelines.
When we started this year, it was our nain
pur pose com ng out of the pandemc, still init,
comng out of it, to encourage and pronote
participation in the two vaccine clinics held here
at Indiana G and. Qur nmain challenge this year was
pronoti ng, devel opi ng, and i nproving the horse
racing industry in Indiana while still abiding by
capacity and other restrictions that still nade it
difficult for us to inplenent a full schedul e of

events and activities, particularly during the
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first half of the racing season.

Once again though, we were able to supply 250
general admi ssion tickets to the Indiana State Fair
for our backside horse nen and wonen. W were able
to host a pronotional night in late July on a
back-t o-school event where we give away backpacks
and a laptop. W did have a couple fishing days
out here at the | ake.

The big hit of this summer was the ice cream
social we held. Three tinmes we had vendors cone
and set up on the backside to provide free ice
creamto anyone on the backside that worked as a
groom exercise rider, trainers, owers. And when
we do this, we don't check soneone's badge to see

if they're Thoroughbred or if they're Quarter Horse

or if they work for the track or if they work -- it
doesn't matter. It was open to everybody. And
everybody enjoyed it. | really think it was one of

the highlights of this summer. W got a | ot of
good feedback on that.

In 2021, the HBPA continued its partnership
with Schw er Produce to bring a fresh produce stand
to the backside once a week. Schwier sells its
product on the backside at a 50 percent discount to

anybody with a license. And the HBPA nmakes up the
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di fference. Because many nore backsi de personnel
were able to utilize the produce stand than had
previously been able to utilize the comunity
garden, we brought the produce stand back this
year. And we plan to do it again in 2022.

In 2021, as in 2020, the Indiana HBPA donat ed
$10,000 to the permanently disabl ed jockey fund.
We have done this for nultiple years. And | think
t he nmenbers of our Board of Directors renmenber and
realize in 2014 a young man by the nane if Juan
Saez, an apprentice rider, at the age of 17 nmade an
aggressi ve nove right down here about the
5/16th pole, clipped heels and went down. Juan
di d not survive that incident.

The follow ng year in 2015 in a simlar place
on the track, but it was back nore towards the 3/8
pol e, a horse ridden by Oriana Rossi clipped heels,
went down. And Oriana was |left as a parapl egic.
So the HBPA feels it's their responsibility to help
fund and take care of the athletes that are out
here putting on a show, both human and equi ne. And
that's why the HBPA continues to participate in
this program

| do want to nention this year, the event for

the Jockey's and Jeans where they bring in 15 or 20
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Hal | of Fanme riders. W have auctions. |It's a big
day. We held it here in 2015, as nmany of you
remenber. It was held at Monnouth Park on
Septenber 11th of this year. For the first tine

we had a conpany step up and say we want to be a
part of this. W wll be the title sponsor for the
event. How much noney do you need? W're in.

And that was Tom Reeg with Caesars
Entertainnent. He said we're in. W wll doit.
We appreciate that very nmuch. | guarantee you.
There's 42 disabled riders or paraplegics right now
or quadriplegics. There's another 20 that suffered
catastrophic spine or brain injury. There's 62
reci pients fromthe permanent di sabl ed jockey fund.
| can't speak how nmuch they appreciate and |
appreci ate what Caesars did this year and set the
new bar. W raised $342,000 that day at Monnouth
Park to go to the permanently di sabl ed jockey fund.
|"mvery proud of that. |'mproud of themfor
hel pi ng us.

We al so increased our giving to equine
welfare. |In addition to what is in the folder, we
have made nore distributions, and we have now
di stri buted $55,000 for rehab, re-hom ng,

retirenent of our racehorses when they're ready for
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a second career.

We represent our unique opportunity and
ongoi ng responsibility to identify and support
credi bl e organi zati ons working in the area of
second career adoption and retirenent for our
equi ne at hl et es.

Qur benevol ence program we provi de nedical,
dental, vision to eligible nenbers and their
children. W have a threshold of $7,500 they can
use up to. And in 2021, we set a new record of
adm ni stering these benefits to 202 eligible
recipients. And we increased the spend this year
by 29 percent, which was over $93,000, in direct
cost with that benevol ence of $412,989. W plan on
conti nui ng next year wth the benevol ence program
at the sanme level, but one thing we're excited
about is we've expanded our programwhere it used
to be at the end of Novenber when the neet cl osed,
we woul dn't provide the clinic anynore until the
neet started again. But since we now have
year-round stabling and training here, we'll
continue the clinic all through the winter. It
woul d be avail able for people to cone in and get
checked out by the nurse practitioner. |If you need

a prescription, we can take care of all that.




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 18

| want to talk a little bit about our mnistry
program but | will circle back to that on the end.
This year we continued, and we will in the future
transl ation services. W have interpreters and
staff to assist Spani sh-speaki ng personnel on the
backside with translation of rules and regul ation,
i mm gration, citizenship forms, workers'
conpensati on applications and conmuni cations with
heal t hcare services providers in the area. Jockey
heal th i nsurance once again this year, we provided
mat ching funds to eligible jockeys. |f they were
carrying health insurance, we matched them dol |l ar
for dollar up to $2, 500.

The | ndi ana HBPA woul d |like to publicly thank
Caesars Entertai nnent, Chairman Gary Corano, Chief
Executive O ficer Tom Reeg, President and Chi ef
Operating Oficer Anthony Corano, Indiana
vi ce-president Dan Anita, senior vice president of
raci ng, Joe Morris, Indiana G and senior vice
president, Steve Jarnmuz, and Eric Hal strom vice
presi dent and general manager of racing for
fulfilling their commtnents to the |Indiana horse
raci ng industry and being great partners. Since
| ast Decenber, we now have four barns back here

fully winterized. W've got a new ei ght-horse
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encl osed Eurociser. And for those that don't know
what a Eurociser is, it's kind of |ike a Peloton
for horses. W' ve got new backsi de storm water
runof f drai nage systemthat was conpleted | ast week
and the repair of and expansi on repavi ng project on
t he backsi de and the new 50-room dorm has been
conpl eted. And before we begin the 2022 race neet,
we W Il have an additional 100-stall barn conpl eted
and a new LED lighting systemin barns one through
four.

To the Caesars Entertainment G oup, the HBPA
says thank you. Thank you. |[|'mgoing to go back

to our benevolence real quick. AmI out of tine?

CHAI RVAN BORST: No. [I'mnot the tinekeeper.
Go ahead.
BRIAN ELMORE: |'mwapping it up. W are

bl essed with our chaplain, M. OQto Thorworth,

whi ch we share with Quarter Horse Racing

Associ ation of |Indiana through Paul Martin's
organi zation. And they did do a lot this year.
They support the spiritual and physical needs of
peopl e on the backside. They provide
transportation to a | ot of people that do not have
it to get to nedical or dental appointnments. They

were responsible this year for holding two | arge
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backsi de feeds. W had one evening that served 50
pi zzas. Another evening they served four kettles
of chili. Another they spent 400, they nade and
brought out 400 Pupusas. And they're really a

bl essing to what we do.

And to wap it up for 2021, we have been
greatly blessed. W have been greatly bl essed both
physically and financially. And if you'll renenber
a year ago on this nonth, we were com ng out of the
pandemc. W were in |lock down 90 days. W had a
short neet. We had no idea what 2022 woul d bri ng.

| wll tell you two things real quick. Oto
Thorworth started this journal called Notebook of
Mracles. And he started that when we cane back in
April, May of 2020. And in this book he calls it a
not ebook of confirnmed mracles. As of today he's
got 69 peopl e whose nanes are in this book. And
these are people that are on our backsi de or people
on our backside that have rel atives or other people
in the community or neighboring states.

Oto has a real mssioninthis. And if you
want to know just -- I'Il just nanme a few, Kkidney
stones, lung cancer, blood clot, heart
pal pitations, delivered fromdrugs. | nean, it's

filled wth all kind of things that tells ne that
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God is not -- you know, nothing is too snmall or too
big that God can't handl e.

| wll tell you just about one, one of these
mracles. W've had the gentleman that practiced
his trade here at Indiana Gand. Hi s nane is
Harri son Davison, Junior. Now, if you call him
Harri son, nobody would know who it is. It's
Junior. Junior has been a horseshoer for 58 years.
H s father was a horseshoer for 54 years. Now,
nmost of us here know that horseshoers have to be
pretty stout. If you' ve ever shook the hand of a
hor seshoer, they can hurt you. They're fit.

Juni or was di agnosed about Thanksgi vi ng of
| ast year that he had cancer, and his cancer was
getting worse. And he was hospitalized. And while
being in the hospital there, he was so weak -- this
Is a horseshoer. He was so weak he couldn't drink
to take his straw to take a sip of water. They had
to doit for him

They informed the famly and prepared themfor
what was inevitable, and all Junior said, | want to
go honme. So against the doctor's better judgnent,
they agreed to rel ease Junior to go hone as |ong as
hospi ce was set up at his house, would be there

when t he anbul ance got there. But they told his
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famly there's a good chance he won't naeke the trip
to the house.

Well, Junior made the trip. And he got hone.
And he asked Oto to cone over. He and Oto spent
a lot of tinme praying. Junior started getting
better. Junior got real better. And he's been a
part of our famly back here for years. Not only
di d the HBPA have the resources to send and
spiritually go spend tine with Junior, financially
they were able to help Junior to get himback up on
his feet.

So today | would like to introduce, and he
just had his last PET scan three weeks ago, totally
cancer free Junior Davison. Junior, wll you
pl ease ri se.

(Audi ence appl ause.)

BRI AN ELMORE: The second, we've been bl essed
financially. [I'mnot going to steal all of Joe
Morris's thunder, but I"mgoing to steal a little
bit of it. Think of this, think of comng out of a
pandem c year into 2021. Here's what happened.

"Il tell you how this happened too. She and him
and Tom Li nknmeyer, wherever you're at, and Jessica
Bar nes, and the Thoroughbred Breed Devel opnment

Advi sory Comm ttee, Bruce Murphy, Tianna
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Ri chardville, Blaine Davidson, along with | TOBA,
Tom Mosl ey, and his group, along with our friends
Paul Martin of the Quarter Horse association, by
all of us working together going in the sane
direction, by the grace of God record all sources
handl e, record single day handl e, |ndiana Derby Day
over 6 mllion, record anmount of purses paid,
record nunber of breed devel opnent races run,
record highest Thoroughbred breed devel opnent
average race purse, record highest open average
race purse, record highest anmpbunt of noney paid in
breeder's award, record hi ghest anount of noney
paid in stallion awards.

Been a good year. | can't wait until next
year. |'mready. So we're just going to continue
to fight the good fight, finish the race and keep
the faith.

Sir, this concludes ny presentation. 1'd be
glad to answer any questions or if there's anyone
in our group you would like to question, they'll be
glad to cone up and answer. |f you want to talk to
Junior, he's a good guy.

CHAI RMAN BORST: Thank you. That was --
that's going to be tough to follow that's for sure.

BRIAN ELMORE: | stole ny friend' s naterial.
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CHAI RMAN BORST: That's okay. It was all good
materi al .

BRIAN ELMORE: It was fun to get to do this
stuff.

CHAI RVAN BORST: You stole the good stuff.

Brian, that's certainly quite a record of, | nean,
heal i ng people, tending to people. It's not just
all about horse racing. It's alot nore. That's

why it's a famly. And as Brian said, everybody's
going the sane direction. That's the way we do it
i n | ndi ana.

Juni or, congratul ations, that's sonething.
That's really amazing. W're glad to have you
here. You have to keep com ng now.

Staff, | think you said it was conpl ete and
all. Any other comments on the application? Tough
to follow that so what can you say.

Are there any other interested persons who
woul d like to speak to this application? You
scared t hem away.

Al right then, any questions by Comm ssion
menber s?

Seeing none, | guess we'll entertain a notion
and a second to approve the application.

COW SSI ONER ESTES: Move approval .
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COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Al those in -- roll call
vot e.

MR, JACKSON: Chairman Borst.

CHAI RVAN BORST:  Aye.

MR JACKSON: Conmi ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, JACKSON: Comm ssioner Pillow.

COW SSI ONER PI LLOW  Aye.

MR, JACKSON: Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Passes unani nously. Next on
the agenda is the hearing on the renewal of the
application of the Quarter Horse Racing Associ ation
of Indiana for approval as a registered horsenen's
associ ation pursuant to Indiana Code. Good | uck.

PAUL MARTIN.  Conm ssioner Borst, Madam

Director Pitman, Deputy Director Linkneyer,

Comm ssion legal staff, | say good norning to you.
My nanme is Paul Martin. |'mcurrently serving ny
Ssi Xxth consecutive year as president of QHRAI. Wth

nme here today is our executive director D anne
Bennett. | appreciate her being here today.
| would like to say at the outset of this

presentation, it is truly a pleasure to be standing
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in front of you again. | feel like |I'mone of
those mracles. | want to thank all of you for
your thoughts and prayers and support. It nmeans so

much. M goal is to be right back here next year
to present once again. |'mgoing to continue the
fight.

So thank you for hearing us today. And the
goal is to nake this short and sweet. And
expediently we wll recite our m ssion statenent.
Qur mssionis to pronote Quarter Horse racing in
| ndi ana and ownership in our state of Indiana; to
pronote youth invol venent in Quarter Horse racing
and educate our youth in proper husbandry as it
relates to the racing Quarter Horse. And here's a
big bullet point, to foster humane treatnent of the
racing Quarter Horse; and lastly, pronote a better
under st andi ng of Quarter Horse racing by the
general public. This is our primary function and
our focus as an organi zati on.

2021 has many success stories. | wll
hi ghlight a few of them W ran 217 races this
year froma 2020 total of 172. This is a very nice
I ncrease com ng out of the pandem c. The exciting
news about the 2021 neet is our horsenen conpeted

for purses over $5.2 mllion, which is absolutely a
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record. Total nutuel handles is also a great

story. In 2019, we had a little over 17 mllion.
I n 2020, a short season, was 20 mllion. [In 2021,
we junped just under $22 mllion in total nutuel

handl es. That's a great increase.

Here's where it gets exciting. Eric Halstrom
had approached us about a 10 a.m start on our siX
all Saturday Quarter Horse days. That turned out
to be nothing short of a genius nove. Here are the
nunbers. 2019 with still night racing was $2.8
mllion. In 2020, we junped to 3 mllion in a
shortened season with a 10 a.m start. For 2021,
just under $5 mllion, $4.9 mllion for a 10 a. m
start on those six all Quarter Horse days on
Saturdays. This is indeed a trenendous increase,
just a 10 a.m start change. There were six total
Quarter Horse handles of $4.9 mllion that includes
two $1 mllion days on June 6th and July 4th.

Those were records. All year records were being
br oken and re- broken.

The bi ggest highlight for a ot of us this
year was | ndi ana Chanpi ons Day al ready nenti oned.
The QHRAI comi ng together with | TOBA and HBPA f or
this event was just a conplete thing of beauty.

It's truly amazi ng what can be acconplished when
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everyone cones together for sonmething like this.

O course, Chanpions Day was carefully
engi neered by Eric Halstromand the great Caesars
team We are hopeful this will be nmade an annual
event. We think it wll be.

Pl ease allow ne to just nention a few prograns
that we're still able to keep having an inpact on.
W were able to start our, restart our in-person
Thur sday night Bi ble studies and provide a neal for
the people that cane fromthe backside. Qto
Thorworth continues as our chaplain and has done
tremendous work for our backside people. This
mnistry means so nmuch to all of us and has becone
an integral part of every day at the racetrack.

Qur benevol ence program for nmany of our people
iIs the only formof nedical, vision, and dental
coverage available to them And we kept that
programintact again this year. W continued our
support of Jockeys and Jeans Foundation to help the
permanent |y di sabl ed jockeys that Brian was talking
about today.

QHRAI was able to continue our financial
support of Strides to Success and Horse Angel s.
Strides to Success works with individuals suffering

from past abuse or are nentally chall enged using
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horses, many of them ex-racehorses. W found it to
be a very worthy cause to continue the support.
Horse Angels is a rescue for horses. They are
a hands-on brick and nortar programwth
approxi mately 60 horses, many of them again
ex-racehorses that live out their lives at the farm
or train for second careers.
Again, this year we sponsored the Indiana
Barrel Futurity at Johnson County Horse Park in
Edi nburgh, Indiana. This sponsorship endeavor is
highly inmportant to Quarter Horse racing, as many,
I f not nost of these horses have nmde barrel racing
a second career. That's after the race career.
Thi s past Septenber, Indiana G and hosted our
annual (QHRAlI speed sale. This was the first ever
event trackside, and it was highly successful. W
had 78 horse consignnments. That was up from56 the
prior year. So that's another positive increase
showi ng growth in our program W've evolved from
average yearly prices in 2011 of $4,460 to this
year's average being over 11,000, which is roughly
doubl ed. The high seller was 26,750. This is a
35 percent increase, again, show ng growh and
stability in our program

One big part of the growh in the sale of
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these horses stens froma |imted futurity race we
put up for only horses that have went through the
sale. That purse now exceeds the $150, 000 mark,
and it's rapidly becom ng our signature race. As
|'ve often said, this is a great way to get

i nvolved in Quarter Horse racing, show up to the
sale, buy a horse. |It's just that sinple.

Lastly, the QHRAI in conjunction with Indiana
Grand has secured the chanpi onship weekend to host
the 2022 AQHA Chal |l enge event. The Challenge is a
national event and will draw national attention for
racing all over the country. W're excited about
iIt. It's going to be a great show. You won't want
to mss it.

Let ne al so say securing the Chall enge was a
chall enge. Eric Hal stromand the Caesars team did
a fantastic job to help us to close the deal.

In closing, | feel | should just nention how
great it's been to work wwth Joe Mirris, Eric
Hal strom Chris Pol zin, Tammy Knox, Rachel
McLaughlin, TimDeWtt, Roy Smth and really just
everyone at Caesars. Wen you start a new
rel ati onship you really never know how it's going
to go until you're init, but it's been nothing

short of fantastic. And we thank all of you for
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that. It's been a great partnership so far.

When you wal k over to these wi ndows and j ust
take a panoram c view of the progress, a new
Euroci ser, a new dormroom bui |l ding, a new horse
barn, construction instead of destruction, seeing
pi ctures and reading articles of track cl osures and
del api dat ed backsi des. These things should make
all of us feel what we are doing today worth it
because it is.

And with that, we respectfully ask the Indiana
Hor se Raci ng Conm ssion to approve our 2022 racing
application. Thank you very nuch.

CHAI RVAN BORST: Thank you, Paul. Very well
done. You've got a lot to report also. d ad
you're here. dad you' re doing well. Keep
fighting.

PAUL MARTIN. Thank you.

CHAI RVAN BORST: Any staff coments? Any
Comm ssi on comment s?

COW SSI ONER ESTES:  No, sir.

CHAl RVAN BORST: Seeing none, | guess we'l]l
ask if there are any interested persons to speak?
No, seeing none. Thank you very nuch.

Ckay. In that case we will accept a notion

and a second then to approve the Quarter Horse




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 32

Associ ati on.

COW SSI ONER ESTES: | nove approval .

COW SSI ONER PI LLOW  Second.

CHAI RVAN BORST: Been noved and seconded.

MR JACKSON:. Thank you. Chairnman Borst.

CHAl RVAN BORST:  Aye.

MR, JACKSON:. Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, JACKSON: Comm ssioner Pillow.

COW SSI ONER PI LLOW  Aye.

MR, JACKSON: Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: Passes unani nously. Next on
the agenda is the hearing on the 2022 renewal
application of the Indiana Thoroughbred Omers and
Breeders Associ ation for approval as a registered
hor senen' s associ ati on pursuant to | ndiana Code.

TOM MOSLEY: Good norni ng, Chairman Borst,
Comm ssi oners, Conmm ssioner, Deena Pitman, and all
the Comm ssion staff. M nane is Tom Mosley. And
|"mthe president of the |Indiana Thoroughbred
Owmners and Breeders Associ ati on.

|"'mreally excited to be here today. |'mvery
proud of our group and the things we acconpli shed.

| ' m concerned that we only have an hour and 15
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mnutes, if | heard clearly, to get through all of
this. ['lIl do the best that I can.

CHAI RVAN BORST:  You'll push it like Brian
does.

TOM MOSLEY: | TOBA represents what we consi der
t he backbone of Thoroughbred racing. I1t's not
al ways an easy group to represent. The peopl e that
we represent are the owners of |ndiana bred and
sired horses, the breeders, the stallion owners
that are all across the state of Indiana. In fact,
when the people in this roomon the way hone,
you're going to pass a horse out in the pasture.
It's a good chance it's a Thoroughbred broodnare.
And it's soneone that's maybe never been |icensed,
but that's what they do is they breed horses.
They're retired. There's thousands of people far
beyond the breeders that make this happen. The
t horoughbred farns across the state of I|ndiana and
all of the enployees that nmake these farns run and
produce the animals that you see on the track every
single day, they're unsung heroes. They're taking
a huge amount of financial risk to nmake the foals.
Thankfully this year was so, so good for everybody.
We think there's a trenendous growh in front of

us.
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W're a not-for-profit group nade up of
vol unteer directors. W have one paid enpl oyee
normal ly. W have nonthly board neetings that are
open to the public and lots and | ots of emails and
commttee neetings to function to acconplish all
the things that we do.

Qur sole purpose is to encourage the growth of
the Indiana bred and sired horses. And, obviously,
to make that happen, you need to have peopl e nmaking
profit. No matter how nuch you | ove horses,
there's an in-law sonewhere saying what are you
doi ng spending all this noney on these horses. W
do this by, first of all, hel ping breeders to be
profitable first of all, at the point of the sale
when they sell a horse at our sale or to an
i ndividual. And secondly through the breeders and
stallion awards.

As | just nentioned, you have to make a profit
or you can't stay in the business. That's got to
be the goal. Thankfully through the changes of the
breed devel opnent program and the partnership with
the track, this is wthout question the best
regi onal bred and sired programin the country.
It's not even cl ose.

Sonme of the things we're doing right now that
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we' ve started doing recently that we think is real
inportant is this past year we've had two -- they
weren't as big as what we wanted and people weren't
used to them but we had a neeting in northern

| ndi ana in Peru, Indiana at the 4H Fai rgrounds
where we invited breeders and stallion owners and
farm workers to cone to hear their concerns and | et
t hem know what was goi ng on around the state with
the breed devel opnent program Simlarly, we had a
neeting in Shelbyville at the 4H Fairgrounds. And
the turnout wasn't as good as we wanted, but it's
sonet hing we feel passionately about going forward.
It's hearing what they have to say on different

I ssues.

The breeders, the stallion owners, the farns,
and all of the vendors that produce these horses is
truly the backbone of the econom c inpact of horse
racing in Indiana. And we owe a big debt of
gratitude to the farnms and the breeders and the
stallion farns across the state that year after
year after year regardless of COVID, they're out
there foaling out mares and rai sing babies.

Regardl ess of the econony, the track changes, they
keep producing babies. | really think that nost

breeders and farns across the state see a
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tremendously bright |ight at the end of the tunnel
with the way this programis going.

Was that a bell that |'mrunning | ate?

Qur board consists of sone of Indiana's all
tinme breeders, stallion owners, as well as a
current, the current chairman of the Indiana
Thor oughbred Breed Devel opnent Advi sory Committee,
and a past adviser on the Thoroughbred Breed
Devel opnent Advisory Conmttee. W have, we have
on our board one of the largest training farns in
the state of Indiana, as well as one of the |argest
stallion farnms and foaling farnms in the state of
| ndi ana, as well as a good m x of trainers and

owners and breeders.

Just quickly, there's a fewthings. |'mnot
going to go through the application. | didn't
bring it up here so Deena didn't panic. | do want

to nention sone things that are new this year or
sonething we are noving to in the future. | wll
go through them pretty quickly.

One of the things that we struggled with in
the past is having good conmmuni cation with breeders
and owners across the state. A lot of it has to do
with how fast technol ogy has advanced. Sone peopl e

are Facebook. Sone people are email. Sone people
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still have their rotor phone. One of the things
that canme up in these horsenmen neetings is texts.
Everybody texts, or everybody can | ook at a text.
We are pursuing a simlar texting systemthat

| ndi ana Grand uses to get information to their
trainers on the backside. W are really excited
about that.

We're going to pursue a substantial marketing
canpaign into Illinois, Mchigan, and Chio. And we
know there's breeders there. And we know how good
our programis. And we're not trying to take
anything away fromany other states. W just want
to make people aware of what's available here in
| ndi ana, especially considering there's no racing
at all in Mchigan right now. The racing isn't
thriving necessarily in lllinois. So we think
that's a really good way to get nore brood mares
into the state of Indiana.

Anot her thing that we're nmaking a change this
year is in the past we've had an annual awards
banquet, which was part of our January general
annual neeting. This year we're going to have an
awar ds banquet in January. And it's going to be a
real celebration of the horse racing and gi ve out

the awards. W're going to put the boring, general
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neeting nore in April where we announce the new
directors to coincide with our elections.

One of the things that is probably the nost
exciting thing that's going to happen in 2022 is
| TOBA tal ked to HBPA and ran an idea by them
several nonths ago, along with Eric Halstrom And
the idea was this: If we could help fund it, we
wanted to take a series of four stakes races that
are signature stakes now, two for |Indiana bred
colts and gel dings, one sired and one bred; and two
for fillies, one sired and one bred. W are
putting in $100,000 into the open purse account.

In fact, we've already submtted the letter. It
wi Il cause in 2022 to be a $250, 000 stake race for
| ndi ana sired colts and geldings for three year
olds; a simlar stake race for Indiana bred colts
and gel dings; then two $200, 000 races, one for

| ndiana sired three-year-old fillies and one for
three-year-old Indiana bred fillies. Miltiple
peopl e have cal |l ed and asked about this.

We just concluded our | TOBA sale here a couple
nmont hs ago. W had several new buyers there. They
m ght not know anyt hi ng about what was going in
| ndi ana, but sonehow t hey got news about this

stakes program W really think it's a real
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exciting thing and will be a trenmendous help to the
stallion owners and breeders.

And to nention Brian stole a |ot of ny, |
t hi nk he stole ny notebook and copi ed sone stuff
out of it. The Chanpion's day that was here, we
all know people that are just glass half enpty.
And peopl e that never have anything good to say
have told ne that that was the nbst exciting, best
racing that they'd ever had here at |ndiana G and.
The Kentucky Derby day is always a big day, the
| ndi ana Derby day. This track was packed with
| ndi ana residents. And the Quarter Horse
association did a great job on their half. |TOBA
partnered with Eric and the track and HBPA and was
just a trenendous day. W're really |ooking
forward to that going forward.

Coupl e nore things. The |ITOBA sale was very
successful this year. Qur prices were up. The
consi gnnents were up, but it would be really hard
to describe the energy for what's happened in
Indiana is just trenmendous. And | really believe
at the core of it, and Brian nentioned this, there
Is a collaboration between HBPA, |ITOBA, this track
managenent with Joe Morris and Eric Hal strom and

the Quarter Horse group that is pointing exactly




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 40

the same direction. The nunbers that he, which |
was going to be the first one to tell you, but
Brian told you. The nunbers are just incredible.

| think it would be a really hard thing to
calculate, but I'mvery confident that nore noney
stayed in Indiana and went to | ndiana residents
because of the tremendous increase in the |Indiana
bred and sired races. And that had a great deal to
do with Eric Hal stromand Joe Murris using a higher
based purse fromtheir open purse account in

col | aboration with HBPA. It's just a trenendous
thing that's happened here.

One last thing, well, not the last one. I'm
going to get through. Eric Halstrom a few nonths
ago, asked ne to stop by his office after a breed
devel opnent neeting that he had an idea. The idea,
and I w sh he was here explaining this, but the
I dea was basically they have a trenendous
handi cappi ng contest that goes up and ends on
Kent ucky Derby day. [In 2022, we are going to
partner wwth the track. They're going to have a
separate pool of noney where sonebody checks off
during this handi capping contest. |f they checked
into this part of the program we're hoping to put

t oget her $30,000 fromthat contest froma
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partnership between us, the track, and hopefully
HBPA. And the winner of that contest is going to
use that noney to spend up to 50 percent of it at
the 1 TOBA sale on an Indiana bred and sired horse.
Then they're going to use the other half of the
noney to pay the nmultitude of expenditures that
will get that horse fromthe sale to the track.

There will be a lot of nultinedia coverage,

t hrough Facebook. And | know Rachel is invol ved.
Eric actually just called us in his office a couple
weeks ago and gave us an outline. [t's an
unbel i evably exciting program And | think it wll
become known all across the United States, as nuch
effort as Indiana Gand is putting into it.

Just a couple last things here. | hope you
noticed in our application, we just didn't put our
financial s and about our gam ng revenue. W're the
smal | est funded group by far of any of the
associ ations that have cone to the podi umtoday.
But we're really, really proud of what we do and
what we acconplish wth the anount of noney we
receive. Not only did we include every single
deposit and expenditure for 18 nonths from our
gam ng revenue account, we did it for our

non- gam ng revenue account, our ADWaccount, our
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noney mar ket account, everything. W're proud of
what we're doing. W want you to be proud of us.
W want you to know what we're doing here.

We also included, | think at |east a year's
worth of agendas and m nutes. Hopefully you have
other things to do besides read through old m nutes
of our neetings. Again, we're proud of what we do.
W want you to know what we're doing. W want you
to have a dinner sonetine and tal k about that | TOBA
group and all the good things we're doing.

One | ast thing, we had two new prograns that
were initiated this year. One of themwas a
schol arship program and the other one is what we
call a fellowship program Basically it's a type
of benevol ence for breeders and farns that aren't
covered through HBPA, nmaybe have never been
| icensed, and there's been a catastrophic event, a
barn fire, disease or sonething like that. It's
not a | ot of noney because we don't have a lot to
work with, but we're really excited about that.

Then on the scholarship we initiated and what
we naned it was the Herb and Darl ene Li kens Schol ar
Award. We had our first scholarship award this
year. And to nme, it's sonething that everyone in

this roomcan be proud of. As | nentioned, there's
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farms all across the state of Indiana that aren't
required to be |icensed.

And at one particular farm there's a young
man that works there. | think he's 41 or 42 now.
He's been working at this farm since he was 18
years old. H's nane is Martin Hernandez, and
anyone woul d be proud to have himas a son-in-|aw
or a friend. He's a hard working man.

Martin, over the 22 years, and this is hard
manual | abor that this nman does. |In fact, you
woul d be hard pressed to watch a day's worth of
races wthout horses that he's had hands on being
on that track. And while Martin has worked there,
he's bought a hone and is raising a fam|ly.

And he has a son that applied for our
schol arship. The people eligible for our
schol arshi ps are people that are not covered by
ot her horse associ ati on schol arships. And they
have to have currently or recently worked at an
| ndi ana breeding farmor training farm

And this young man i s naned John Her nandez,
and he's a trenendous young nman. W are very proud
to have given himour scholarship. He's in school
t oday.

That's really all | have to say. W are very
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proud of what we are doing. W respectfully ask
t hat you approve our renewal for application. |
woul d be happy to answer any questi ons.

CHAI RMAN BORST: Thank you, Tom You had a
| ot of good news. You're just not enthusiastic
about it.

TOM MOSLEY: There's a | ot of good things.

CHAl RMAN BORST: W appreciate it. There's a
| ot of good stuff there.

TOM MOSLEY: Thank you.

(At this tinme Comm ssioner Pillow entered the
nmeeting room)

CHAI RMAN BORST: Staff, any? Deena?
EXECUTI VE DI RECTOR PI TMAN:.  Tom can you
clarify to the Comm ssion about the stakes program

and where that noney is comng from

TOM MOSLEY: The new stakes increases? Yes.
So the way we've done that is there's -- |I'll just
use one stake as an exanpl e instead of going
through all four. There's current stakes that have
$150, 000 purses. And we were wanting those, two of
the stakes to go from 150 to 250, and two of the
ot her stakes to go from 150 to 200 for the fillies.
What we were able to do is we made a partnership

and a commtnent to Indiana Gand to give our, give




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 45

$100, 000 of our ADW noney into the open purse.
They're going to use open purse noney that they
have to rai se those stakes froma current 150 to
200 to 250, 000.

The beautiful part about this was breed
devel opnent advi sory, they just have done a
tremendous job this year. But they have finite
budgets and rules that they have to do. For them
to have done this on their own, they wouldn't have
been able to create a budget and guarantee to be
able to do these stakes. Because of the
partnership with | TOBA and | ndi ana Grand, Eric and
Joe were able to fund these purse increases at all
Wi th no cost to the breed devel opnent purse
account. It's a trenendous achievenent. |It's
going to be a really big bang for our buck.

EXECUTI VE DI RECTOR PITMAN.  And this is the
pur pose for your ADWrequest.

TOM MOSLEY: Yes, and that's the purpose for
our ADWrequest that you have in front of you.

CHAI RMAN BORST:  Thank you.

TOM MOSLEY: Thank you.

CHAI RVAN BORST: Are there any ot her
i nterested persons here to speak to this

application? Any questions from Comm ssioners?
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Wel cone in person, Comm ssioner Pillow.

Seeing none, | guess we're ready for a notion and a
second then on this application for | TOBA.

COW SSI ONER ESTES: | nove approval .

COMM SSI ONER PI LLOWN | second.

CHAI RVAN BORST: Been noved and seconded.
guess we'll go to roll call.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMVAN BORST:  Aye.

MR, JACKSON: Commi ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLOWN  Aye.

MR, JACKSON: Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: Passes unani nously.

Next on the agenda is the general hearing 2022
renewal application of the Indiana Standardbred
Associ ation for approval as a registered horsenen's
associ ation, again, pursuant to |Indiana Code.

JCE PUTNAM  Good norni ng, Chairman,

Comm ssioners, Staff, Joe Putnam president of
| ndi ana St andar dbred Associ ati on.
We're representing over a thousand nenbers

plus. And it's an interesting norning. Sounds
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like a lot of mracles, and |I've got ny owmn mracle
story here. | survived a near fatal heart attack
back in April. I'mvery glad to be standing here
in front of everybody.

Movi ng forward, we just got done with our
| ongest Standardbred neet that we' ve ever had here
in Indiana, just got done Saturday night on
Decenber 4th. Luckily, start to finish we had
great weather. W had |ots of horses, lots of
horse nen and wonen. We had an all tinme record
meet handle wise, well over a hundred mllion
dollars, first tine ever. So that was a great
acconpl i shnent .

Next year we're looking to do the sane. W're
going to add, | believe, it goes to
Decenber 10t h next year, which, you know, as we
tal ked before, it really allows our horse nen and
wonen to stay here year round and participate year
round here in Indiana. It was sonething | nyself
and the board fromthe | SA, we've worked on this
for many years to get this established. And |
think it's really played out well.

Just go through a few of the things the |ISA
does for its nenbers. W' ve done this for years,

and we will continue to do this in the future.
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Have a clinic on the backside for all the horse
people, free health care, free dental care. W
have a chiropractor avail able on the backsi de,
counsel ing services. They have a church service
weekl y.

Sone of the cool things we do, we have, as
you' ve all seen | think, our Indiana Standardbred
magazine. |It's five issues a year full of
i nformati on and stories and do a | ot of stories on
horses and horse people, just cool things that
we're allowed to do.

We provide coll ege assistance to students of
horse nen and wonen. We do energency benefits and
fundi ng for people that have issues and maybe get
in atight spot and stuff. A |lot of good things
i ke that we do.

In partnership with Hoosier Park we do a | ot
of great things. W're in partnership wwth TVGto
pronote horse racing. W're going to pursue the
Breeders Crown again in 2023, which is our Super
Bow of horse racing. W had that here the first
time in 2017. And then we had it |ast year in the
pandem ¢ year, which was still a success, but it
was toned down fromthe pandemc. So we're going

to, you know, maybe take a shot at that again in
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'23. That's a real cool thing because up until
2017, we've never been able to have an event of
t hat magnitude out here in the Mdwest. Now
they're asking us to have it every three years.
That's pretty cool.

We just had Thanksgiving. And we did this
first tinme. W raced on Thanksgiving, which we
di dn't know how that would turn out, but it ended
up being a great night of racing. W had a great
handl e night. But also on that day, the |ISA along
Wi th partnership with Harrah's Hoosier Park, we did
a Thanksgi ving dinner for all the horse nen and
wonen and enpl oyees. And we had well over 200
peopl e that we fed that day so that was a great
t hi ng.

Al so sone of the other things we do, the after
care for Standardbred after care. W provide
grants to therapeutic riding organi zati ons, horse
adoption organi zations. W get a |ot of horses
pl aced, you know, with kids and famlies after
their racing careers are over.

Looki ng forward, you know, we're going to
continue to work with Hoosier Park to pronote
St andardbred racing to the highest level. The |SA

as we speak now, we're |ooking to perhaps hire an
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executive director. W're working on that. W' ve

had sone candi dates apply. So hopefully going

forward in 2022, we'll be able to expand upon that.

The ISA, in conjunction wth Harrah's Hoosi er
Park, we're having the first tine this wnter,
we're having year-round training. | think we're
going to have approximately 250 horses on the
grounds year round. So hopefully going forward
that will, you know, allow for nore horses to be
ready earlier in the spring to nake sure we have
enough horses to race.

Al so our horse sales here this fall, we
continue to trend upwards each year. And | think
we were up about nine and a half percent per horse
average this year. So that's a good thing,
continues to trend upward. Qur breedi ng program
we're getting nore mares, nore breedings. You
know, everything is |ooking up. So as the other
or gani zati ons have spoke before ne, things are
| ooki ng very positive.

That's really all 1've got. | tried to keep
it short and sweet. W hunbly ask you for
recognition for 2022.

CHAI RMAN BORST: Thank you, Joe. You're

| ooki ng stronger and stronger every tinme | see you.
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JOE PUTNAM | appreciate that. 1It's been an
I nteresting year.

CHAI RVAN BORST: Mbre good news from
everybody. Any questions fromstaff? Any other
I nterested persons who would like to speak to this
application? Any conm ssion nenbers?

COW SSI ONER ESTES:  No.

CHAI RMAN BORST: Seeing none, then | guess
we're ready for a notion and a second.

COW SSI ONER MCCARTY: | nove for approval of
t he Standardbred associ ati on application.

COW SSI ONER ESTES: | woul d second that.

CHAI RVAN BORST: Mved and seconded. Roll
call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAI RVAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR. JACKSON. Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: Passes unani nously.

JOE PUTNAM  Thank you very nuch

CHAI RMAN BORST: Next on the agenda is Caesars
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2012 operational plan as required by the

Comm ssion's permt transfer final order dated
July 15, 2020. A lot has happened since July 15,
2020.

JOE MORRI'S: Joe Morris with Caesars
Entertai nnent Racing. W just heard from our four
partner groups so a lot of the infornmati on we have
from 2021, you'll hear sone of that ha again.

As you can see, it's a teamthat nakes all
t hi s happen. The horsenen groups are certainly a
part of it, and we work with themon a daily basis.

| ' ve brought eight people with ne here today
on our teamto present our 2022 operational plan.
So why don't we junp right into that. The first up
I's our CEO of Caesars Entertai nnent, Tom Reeg.

CHAl RVAN BORST: Wl conme back. dad to have
you here. You're hearing a |lot of good stuff so
"' mglad you' re here.

TOM REEG  Thank you, M. Chairnman,

Comm ssioners, Director Pitman and staff. A |ot
has happened since July of 2020. And we appreciate
that it took a leap of faith wwth you not know ng
us in this business. And we made a | ot of
commtnents to you. And, frankly, for ne to hear

the four different groups get up beforehand and
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know what's been going on here, it's encouraging to
nme to see howit's cone together.

W made a commtnent to you when we stood in
front of you in July 2020 that we knew we were
taking over the gold standard of United States
horse racing, and that we wanted to advance that.
And | think you' re seeing that happen. You'll see
it in the nunbers that Joe will detail.

|"mup here to tal k about Caesars specifically
and what's happened with us in Indiana. '21 was a
very strong year for us generally. [Indiana was no
exception. The two tracks saw, the racinos saw
revenue grow h of double digits, 12 and 15 percent.
Cash flow has grown significantly as well.

| n Harmond we were, as we started this year,
we were under agreenent where we needed to sell the
Hammond property. | saw Sara Tait here earlier.
She helped us in her role at 1GC. And we cane to
what | think was the best interest of us certainly
and the state. W get to keep Horseshoe Hammond,
that property despite a conpetitive openi ng noving
fromthe old Buffington Harbor site to the
Interstate. Horseshoe Hammond revenue held in flat
year over year. And | know there were advocates in

this room beyond Sara that hel ped us keep that
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license, and | want to thank all of you.

As we started 2021, we were in the throws of
the pandemc, really didn't know where the year
woul d head. As a result, we delayed our expansion
of Harrah's Hoosier Park. W enbarked on the
expansi on here at Indiana G and, a rebrandi ng that
will start to open next nonth. So we're excited
about what that can bring in terns of additional
revenue that you participate in.

It's our intention to pursue a simlar
expansi on at Hoosier Park beginning this spring,
which likely conmes on line toward the m ddl e of
2023. So exciting things going on in Indiana for
us. Indiana is certainly one of our nobst inportant
states in terns of its representation in the
conpany. And we're thrilled with the way it's been
going thus far.

On a corporate level, we closed the Caesars
transaction with nore debt than we were confortable
with. | know that was a subject of investigation,
both by your comm ssion and the 1GC |'m pl eased
to report that with the growth in cash flow that
we' ve generated, the assets we sold, the non-US
interests in WlliamH|l, that transaction wl|

close early in 2022. That brings about a billion
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and a half of cash back to the US.

W intend to sell a Vegas strip asset in 2022.
Expectati on of sales proceeds there are $3 to
$4 billion. And we expect to generate over
$2 billion of free cash fl ow between now and the
end of '22. So we have $6 1/2 to $8 billion of
excess cash to deploy in 2022.

You're going to see sone of that invested into
the business. You'll see nore of that invested
into the digital project that we' ve | aunched, but
you' Il see the bulk of that go to pay down our
debt. So we woul d expect to pay down sonething in
t he nei ghborhood of $5 billion of debt in 2022.

We think that puts us on track to be
I nvestnment grade froma credit standpoint in the
near future. And | cane fromthe credit banking
and investing business. | can't recall a conpany
the scale of Caesars that |ived through a
bankruptcy and then ultinmately cane out the other
side and got an investnent grade rating. And we're
on that path.

We think that your faith in us is well
justified. As you know, we've got a fantastic team
here. Joe Morris has been a God send for us in

racing. And just to see the four groups, Joe and
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his teampulling in the sanme direction, the

| eadership of Trent at Hoosier Park and Steve here,
Brian and Rick, we're just thrilled with the team
that we have in racing and in Indiana in
particul ar.

And you've seen -- | guess |'l| apol ogize for
all the commercials that |'m sure you' ve seen on
Caesars digital. W launched that brand this year.
That's an inportant piece of us building our
busi ness for the future. A big piece of the casino
busi ness depends on 50 and over aged custoners.

And what you see in these apps is you see a | ot of
adopti on by younger people. W're seeing people
that nove fromdigital-only custoners status with
us into our brick and nortar properties. That's
encouraging, and its ongoi ng and buil di ng.

So we think we've got -- what are we, 18
nonths on at this point? W're off to a great
start here. W know we've got work to do, but we
appreci ate your support, the support of our
partners in the four organizations and | eadership
of Joe and his team

| f you have any questions for ne, feel free to
fire away.

CHAI RVAN BORST: Any Commi ssi oners have any
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guestions?

COW SSI ONER PI LLOWN  How i s your Sportsbook
oper ati on?

TOM REEG [It's growing quickly. W started
behind in a state like Indiana in terns of where
our app was when we relaunched. WlliamH Il was
in the mddle of transitioning off of old
technol ogy, which for |lack of a better word sucked,
and onto our new app, which is state of the art
conpetitive with what else is out there. And we
have seen in states |like |Indiana our handle share
double. W' ve seen in states where we started on
even playing field our share toward 20 percent of
the market. W are now as a conpany 17 percent of
all sports betting handle in the United States.

COW SSI ONER PI LLOW  Thank you.

CHAI RVMAN BORST: Any further questions?

COW SSI ONER PILLON  Is it public know edge
what you're selling in Vegas on the strip?

TOMREEG It is not. W have not disclosed
whi ch property to date. W have an arrangenent
with BGXE Real Estate |nvestnent Trust that hel ped
us finance the original Caesars acquisition where
they get the first shot at buying the asset from

us. So you shoul d expect we'll start executing
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that early in 2022.

And anot her thing that conmes up, | know that
the put call on the tracks was a big piece of, a
conversation piece during the process. As we said
at the tinme, we viewed that put from our standpoint
as kind of a "break glass in case of energency"
piece. Wth where we're going with our capital
structure and all the liquidity that we have, we
have no intention of exercising that put during the
time frane that we have the ability to do so.

CHAI RMAN BORST: Ckay. | think that's it.
Thank you. Appreciate it. Wo have you got next,
Joe?

JOE MORRI'S: Joe Morris again. Next we'll
have Steve Jarmuz cone up and give you a quick
update on the Brew Brother expansion we have goi ng
on here.

STEVE JARMJZ: Good norning. M. Chairnman,
Comm ssioners. |'m Steve Jarnuz, general manager
| ndi ana Grand. Just wanted to take a couple of
m nut es and update everyone on sone exciting
changes we have.

Qur Wnner's Circle down in the casino is
going to transforminto a Brew Brothers Sportsbook

conbo starting in January of 2022. W're
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antici pating January, but supply chain issues and
| abor shortages are sonething that's been part of
our day to day, but we're very nuch planning for
January.

At that tinme the seven-day-a-week sinmul cast
operation is going to nove into the first floor of
the cl ubhouse. R ght there | think that's going to
be a big inprovenent on the product we have today
from audi ovisual to food and beverage. It's just a
better all-around space that | think our ganblers
are going to like a lot nore.

Once the Brew Brothers Sportsbook conbo is
conplete roughly in April, what that's going to do
Is that wll give two different options for our
si mul cast custoners. They will be able to go to
the first floor of the clubhouse, which we wl|l
keep open year round, or they'll have a different
experi ence should they chose so in the casino.

Gregg Carano does a great job wth Brew
Brot hers nenus around the country. W'IlIl be
doubling the beers we have on tap with a focus on
| ocally brewed. And the audiovisual experience is
going to be enhanced as wel|.

Overall, it's going to be a nuch better

product than we have in there today. And there's
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going to be multiple options for our simnulcast
cust oners.

We have artist renderings over here off to the
right. W have design and construction docunents
al ready approved. And we're working on permtting
and procurenent right now

Wth that, if there's any questions, | would
be happy to answer it.

CHAI RMAN BORST: Any questions, Conm ssioners?
Deena, any questions?

EXECUTI VE DI RECTOR PI TMAN. Good norning. Can
you explain to the Comm ssion what type of wagering
platformw || be available in the brew pub for
handi cappers.

STEVE JARMJZ: Sure. So not too dissimlar
fromwhat we have today. W're going to have
mutuel tellers up there to accept in-person wagers.

We're also going to have the self-betting totes

there as well. And the race and Sportsbook is just
that. You'll be able to bet on races just as
easily as you'll be able to bet on sports wagering,

sports contests.
EXECUTI VE DI RECTOR PI TMAN: And you'll be
showi ng races during live racing on TV nonitors in

there, or howw !l that work?
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STEVE JARMJZ: W operate that simlar to, |
woul d say, how we operate the Sportsbook is based
on demand. So whoever is in there, if we have a
| arge majority of fol ks or anyone who w shes to
wat ch racing, we have people in there able to
change a channel and focus on live racing,
si mul cast racing, or whatever sporting events they
have. That racing Sportsbook will kind of operate
as a cohesive book with the first floor of the
cl ubhouse bei ng excl usi vely simul cast.

Again, | think long term our custoners, while
they'll be welcone in both areas, | think they're
going to prefer the first floor of the clubhouse.
The proximty to the parking garage is favorable.
The food and beverage offering down there is going
to be a step up fromwhat they have today, but
we'll wel cone them anywhere, as well as Center Bar
too. W have a tote machine at Center Bar.

EXECUTI VE DI RECTOR PITMAN. | wouldn't be
opposed to trying to take sone people that are
there for Sportsbook and join wagering on horse
racing at the sane tine.

STEVE JARMJZ: W definitely hope to see
crossover play. | think you see that in a |lot of

di fferent books that offer both.
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CHAl RMAN BORST: Thank you. [It's tough,
supply chain and workers. |It's the sane thene
t hroughout the country. Thank you.

STEVE JARMJZ: Thank you.

JCE MORRI'S: Joe Morris, Caesars Entertai nnment
Racing. Before we get into our plan, | just wanted
totalk alittle bit our process on this. W
started the 2021 plan probably |ast August,
Septenber froma year ago. It was the first tine
we had put together a conprehensive plan |ike that
for Indiana. Conplete teameffort. W wote it
section by section. W would get drafts out to the
hor senen groups, to the Conm ssion staff, probably
went through 10, 12 drafts of it. W voted it in
| ast year. You' ve seen the results.

It's a book that actually just doesn't get
thrown into a file afterwards. Wen | walk into
Rick or Eric's office, | expect to see it on their
desk to make sure we're still using it because it's
a neasuring stick. W not only lay out a plan, but
we put projections and budgets and things |ike that
in there. |It's kind of a scorecard as we go across
the year. As we can see, it worked for us this
| ast year.

The other refreshing thing I'lIl tell you is
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Caesars continues to give us the tools we need to
do our jobs here and with the budgets and the
capital and supporting different parts of the
national industry with Jockeys and Jeans. W'l be
a sponsor of the United States Harness R ders. W
have four harness tracks also. That's the Dan
Patch Award so we'll be taking a simlar position
on the harness side. W're in the |ocal
communities in the different states. W're also
rai sing our brand at a national |evel too.

So wwth that, I"mgoing to hand this over to
Rick Mbore. And he will start with the Hoosier
si de of 2022 pl an.

RI CK MOORE: Thank you, Joe. M. Chairnan,
Menbers of the Comm ssion, Deena, Noah, Tom Rick
Moor e, vice-president general nanager of racing for
Harrah's Hoosi er ParKk.

VWhile |"mhere to continue the good news that
you' ve heard all norning, and it's going to
conti nue throughout ny next few m nutes, as Joe
Put nam nenti oned, we concl uded our 2021 neet, 160
days | ast Saturday evening. |'m pleased to report
that |ike conparison to the last 160 neet we had in
2019, our live on-track handle was 8.5 percent up

over 2019. Qur export handle was up 21.9 percent
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over 2019. CQur Dan Patch night handle, our
signature stakes night of the neet, handle was a
record 1.481 mllion. It was up 42.9 percent over
| ast year, 42.9 percent over |ast year. W noved
our Dan Patch post tinme from10 p.m to 11 p.m,
and it proved successful. W got beyond the
California Thoroughbred signal and many ot her
signal s throughout the country. W were featured
on TVG that night. Al 15 races were on TVG TVQ&.
We had TVG talent on site that night.

And many will tell you the Dan Patch race
itself was the best and nobst exciting stakes race
in North Anerica this year. At one point it | ooked
like either of two Indiana-sired horses mght wn
that race. They wound up finishing third and
fourth literally inches apart fromthe winner. It
was an unbel i evabl e race.

Last year you allowed us to have instant
carryovers, as we call them W had a 126
carryovers in our superfecta, Pick 4, Pick 5,
Hoosi er high five pools this year that |led to those
I nstant guarantees, which |I'mpleased to report
produced 3.2 mllion in handle. Thank you so nuch
for allowng us to do that.

We hosted our second Enpire of Hope fundraiser
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this year and rai sed over $21,000 for the aftercare
of Standardbred racehorses, which I think has
becone, which is near and dear to ny heart, but |
t hi nk everyone in the industry nowis focused on
the aftercare of racehorses.

On the capital front, we spent over $2 mllion
this year highlighted by the state of the art

surveillance systemthat we installed in the

rebuild of Barn 4. W have had nine -- we had nine
$1 mllion handl e nights, nine nights over
$1 mllion in handle, a newrecord this year. W

had a record Pick 5 pool of $125,6000 on May 1st.
We continue to partner wwth TVG Tw nSpires,
and Daily Racing Forum for racing and marketing
pronotions on our big nights and will continue to
do so in 2022. W've done sone little things too
t hat naybe people take for granted. W had our
st eakhouse open on Thursday through Sundays this
year. We had our clubhouse dining open every night
of our racing neet. W added a new dining outlet,
Slice Pizza, which has been really well received.
We continue to send our sinulcast signal to
Australia, one of five harness tracks in North
Anerica that gets their signal into Australi a.

When we start at 6:30 in the evening, it's 8:30 in
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the norning in Australia. It's led to about $8
mllion in incremental handl e.

We had gi veaway itens on Dan Patch and
Caesar's Trotting Cassic nights; duffle bags on
Dan Patch and beach towels on Caesars Trotting
Classic night. W installed two |ight poles with
new LED lighting. Incredible results with the
state of the art LED lighting. W were so pl eased
wth the results that we're planning to do the
entire racetrack next year wwth LED lighting, if we
recei ve | HRC approval .

For 2022, we will again race our traditional
160- ni ght schedul e. However, we w || be dropping
Sundays for Tuesdays. | know that makes a | ot of
peopl e happy. And we'll also not be racing on the
ni ght before Thanksgi ving or Thanksgi vi ng ni ght.

W will be racing on the spring, sunmer
hol i days of Menorial Day, Fourth of July, and Labor
Day. And our schedule will also have us race
t hrough Decenber 10th, which will be the | ongest
stretch of the cal endar we have ever conducted
St andardbred racing. Just think about that,

March 25t h through Decenber 10th. As Joe said,
that all ows our Standardbred horsenen to really be

here on a year-round basis.
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Qur open stakes schedul e as to open stakes for

any horse being Indiana sired or anywhere el se

sired, calls for an estimated 3.35 mllion in
purses. W will again host the chanpi onship neet,
whi ch starts wth Dan Patch night. It will bring

the best horses, trainers, and drivers in North
Anerica to Harrah's Hoosier Park on a regul ar
basi s.

Qur wagering nenu wll remain the sane. And
we will, again, be asking the Conm ssion for
perm ssion to card 15 races on our big racing
nights. W are projecting 2022 handle to be fl at
with 2021, which wll actually be quite an
acconpl i shnent when you consi der we conducted a
maj or part of our racing cal endar with no Mohawk
racing in Canada due to that track being cl osed for
COVI D reasons for an extended period of the year
That took away a big, big conpetitor. Wth Mhawk
back, we still believe we can keep our handle fl at
wWith this year.

We are projecting ADWrevenues to cone in
4.7 mllion this year. W're taking that nunber
down a little bit next year. There's a |ot nore
conpetition here and everywhere with the nunber of

sports wagering apps that have been introduced into
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the market. Naturally there has been sone
crossover fromracing to sports. W were the
beneficiary two years ago of racing getting all
"Il call the action when there were no sports
ot her than horse racing.

We continue to have the maj or ADW operators
doi ng business in Indiana and under contract. They
are TVG Twi nSpires, Xpressbet, NYRA Bets, Penn
Gam ng, Premer Turf C ub, and AnAést
Entertai nnent. You' ve heard about -- you' ve tal ked
about it yourself, Chairman, the tough | abor
mar ket. We have nmaintai ned our racing departnents
at 2019 enpl oynent |evels, which we are very proud
of .

We coul d not be nore proud of our relationship
wi th the Indiana Standardbred Association. W have
nmet with themon a regular basis and with the
various | SA conmttees and with president Joe
Putnamliterally on a weekly basis. W also want
to thank the | SA for their sponsorship of our
pre-race show, The Night Drive. And |'mpleased to
| et you know that the current horsenen's agreenent
bet ween | SA and Harrah's Hoosi er Park has been
ext ended t hrough the end of 2022.

Harrah's Hoosi er Park has nmi ntal ned an
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out standi ng raci ng surface throughout the year for
both norning training and evening racing. W have
brought on the internationally known Coon brothers
to make recomendati ons where needed. And the Coon
brothers will again be on retainer for 2022. W

al so have a full-time veterinarian, Dan Ei chhorn,
on staff to assure that every horse that steps onto
the track is race worthy in his opinion.

And finally, | am pleased to report to you
that we began winter training today. W are ready
to go. Qur five barns are winterized. Joe wll
talk a little bit nore about that in a few m nutes.
W're excited. W have 264 stalls allotted for
winter training. And that training began this
nor ni ng.

So all good news. Pleased to share it with
you. Thank you so much for my tinme this norning.
And now | 'mgoing to turn it over to Mss Emly
Gaskin to tal k about our race marketing efforts.
Thank you so nuch.

CHAI RMAN BORST: Thank you. Welcone, Emly.

EMLY GASKIN: Good norning to the Executive
Staff, Comm ssion nenbers. Thank you for your
time. | amagoing to keep it brief, but I will be

open to any questions at the end for the sake of
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tinme.

As you' ve heard today, it's a great story to
tell, which makes ny job a lot of fun in the
mar keti ng departnent, race marketing departnent for
Harrah's Hoosi er ParKk.

The 2021 season was unlike any in Harrah's
Hoosi er Park history. As you heard, we were on the
brink of a nunmber of records. It was one of our
nost historic seasons. W wel cone the new year
Wi th our goals set high. Comng off 2020, we felt
like we had | ofty goals. W set out. And while
the pandemc still presented sone roadbl ocks, our
race marketing efforts were not deterred as we
ki cked off racing on March 26th.

"Il briefly touch on sone of the highlights
of the 2021 season. Like | said, if anyone has any
questions or would like me to go further, | would
be happy to do so.

W nmade a $20, 000 investnment to offer free
live racing program W started that programin
2020, saw simlar success, but we nearly doubl ed
our successes in 2021. W garnered 79,000 page
vi ews, which doubled fromthe previous season so
that told us that folks really appreciate that free

program W touched the cities both nationally and
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internationally. And we also used that data to
proj ect sone of our marketing for 2021. W felt
like it was a very strong investnent.

We realized our weekly wire email series under
Caesars Entertai nnent and sent out a conprehensive
conmuni cation on a weekly basis to nore than 1700
raci ng dom nant Caesars custoners. This was huge
for us. W were able to talk about our big racing
events and speak directly to our racing custoners.
W're really excited to bring that back.

We grew our social nedia efforts year over
year 22 percent in racing Twitter followers; a
57 percent Twitter engagenent. And we reached a
record nunber of 15,000 inpressions per day through
the nonth of August, which was our Dan Patch nonth.

Social nedia is sonmething that is near and dear to

nmy heart. | was very excited to have an increase
because | feel |ike we set high goals for
our sel ves.

We redefined our racing VIP programin Caesar
Rewards. W offer conplinentary racing prograns to
our VIP guests. And we also offered a VIP nega bet
to our VIPs across those big racing events.

Sonmething that we did this year that | think

we saw a | ot of success with, we introduced a VIP
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general manager neet and greet. This allowed our
very inportant players, if you wll, sit down wth
Rick Mbore and kind of talk with them tell them
what they liked, what they didn't Iike and give
them an opportunity to feel like their voice was
heard. It was sonething that we saw. W didn't
have great attendance in the begi nning, but we saw
att endance peek towards the end. W had nearly 30
of our best racing custoners attend those events.
W were excited about that and excited about
bringing it back in 2022.

We introduced a new United Tote racing
pronotion. This was called a progressive
hor sepl ayer drawings. This was to pronote the
Caesars card usage and Caesars Rewards. This
pronotion did increase rated play. Qur custoners,
to be honest, were a little hesitant to up it at
first, but it did increase, and the participation
grew t hroughout the season.

We continued our |ocal community engagenent
wth events |ike Famly Fun Saturdays. So we
invited famlies out on Saturdays. W had things
i ke petting zoos and a | ot of fun on Saturdays.
That was the first Saturday of every nonth.

We al so brought back our Fright N ght at the
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Races, which was overwhel m ngly popular. W
actually ran out of candy so we'll have to nake a
note to provide nore candy next year. And we also
wor ked with the National FFA convention while they
were in town in Indianapolis. And we hosted over
100 students. And they did backside tours and then
al so cane out for a night at the races. W had a
ot of fun with that group.

As Ri ck touched on, we brought back our annual
Enpi re of Hope night. W raised over $21,000 to
benefit the Standardbred Transition Alliance,
whi ch, again, was sonething we were proud of after
the 2020 season.

In 2021, Harrah's Hoosier Park, we took a
strategi c approach at identifying our racing
dom nant Caesars Rewards guests. Currently we have
662 that are dom nant racing guests. W've
Identified those guests. And 275 of those race
wagers on a nonthly basis, they receive a Caesars
Rewar ds reinvestnent, whether it be through a
wager, programns, etc.

In 2022, our goal will be to inprove that
nunber, to increase that nunber to have nore racing
dom nant Caesars Rewards guests. And we're going

to enploy sone strategic tactics, kiosk pronotions.
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And it's all outlined in the race marketing plan.
In addition to growi ng our racing rate of
play, we wll look to focus on creating a fun,
exciting atnosphere for all ages and capitalizing
on weekends and stakes race nights, as we have in
the past. Folks really ook forward to com ng out
to those big race nights because we nmake a big deal
out of it. And we want to continue to do so.
In 2022, we will pronote our racing as a
vi abl e entertai nnent option through tactics
including, as | said, race fan appreciation,
gi veaways, open-to-the public draw ngs, engagi ng
st akes pronotions, and our signature racing events.
We are also | ooking into 2022 to | everage our
raci ng product to attract those guests that are
dom nant to slots, tables ganes, and Sportsbook
t hrough signature event pronotions, our free live
raci ng prograns, our dianond guests, and easy to
under st and nega bets, which is what we saw in 2021.
They' re super sinple. You cone up. You get a
hundred dollars, and you get to place it on one
horse, and the folks seemto really like it. W
will continue to do that.
Addi tionally, our sports dom nant guests wl |

al so be included in racing specific invitation only
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pronotions. Sone of those fol ks that have shown a
tendency to | ove the Sportsbook and things Iike
that, we'll continue to hone in on those folks.

Qur 2022 spend is outlined in the budget, but
it wll show a 10 percent increase over the 2019
budget. And our target markets we feel |ike we've
established those. Not to reinvent the wheel, our
target markets will still be on-track custoners.
Right. So we'll still focus on the experience that
t hose fol ks have when they cone out to the track to
enjoy a night of live racing. W'IlIl continue to
pronote the val ue of the Caesars Rewards card, why
iIt's inportant to have the Caesars Rewards card.
Create a fun and excitenent and engagenent around
our key racing events, as | said, and | everage our
relationship with the Indi ana Standardbred
Associ ation to pronote harness racing in the state
of I ndi ana.

We'll continue to, as well as wth our
on-track custoners, we'll continue to put a focus
on our on-track VIP. W've really noticed that
t hose fol ks, you know, really enjoy when we put
sone pronotion behind them W'Il|l continue to
define those racing VIP custoners. And as | said,

we had that nunber of 662, and it's a personal goal
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of myself and ny teamto increase that nunber when
we' re standi ng here next year.

We' || devel op special VIP progranm ng, just as
we did. We'Ill give themthe opportunity to sit
down with Rick. During those events this year, you
know, they had sone recommendati ons, sone things
that they liked, sonme contests that they liked. So
we'll take those and put those into our planning
for 2022.

And finally, our target market is export.

Qobvi ously, 98 percent of our handl e cones from
export wagering so we're going to continue to
heavily invest those nedia dollars in outlets |ike
TVG, |like TwinSpires, |ike DRF, Trackmaster and all
the other racing nedia outlets.

W have a target growh of five percent in
export handle. That's kind of the nunber that we
would like to see it grow. And our export
marketing efforts will be a top priority. W wll
continue to place a focus on our export a priority.

As far as changes are concerned for 2022, 'l
briefly wap this up. And, again, like |I said, you
can go into further detail if you have further
guestions. Many of the newinitiatives, as | said,

that we | aunched in 2021, we will bring those back;
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as | said, the free online racing program we saw
our stats double. W saw that folks really enjoyed
that. We will continue our enhanced Caesars
Rewar ds benefits, celebrity expert appearances. W
wi Il use our analytics, as | said, to nove forward.

We're going to continue to work with our
United Tote partners to continue to devel op
additional racing pronotions that encourage the use
of Caesars Rewards by pronoting our on-track
custoners. And finally, we will work to | everage
Caesars Rewards across all Caesars properties to
pronote even further the power of our loyalty and
engagenent programthat is Caesars Rewards.

Wth that, | thank you for your tine today and
woul d be wel conme to any questions. |If not, ['II
hand it over to Joe Morris again.

CHAl RMAN BORST: Staff, questions?

Comm ssioners? | guess | have a question. On your
paid nedia, it's going down this year. Sponsored
media is going up so..

EMLY GASKIN. The paid nedia, it was a little
soft because of the pandem c |evels as far as what
we were allowed to spend. So the pandem c
uncertainty led to kind of softness because we

weren't able to spend as nuch as we would like with
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outlets like TVG and the sorts. W wll continue
to push for high levels, but it's based on
basi cally, you know, how nuch we can spend.

CHAl RMAN BORST: But what's the sponsored
nmedi a? What's the difference between the paid and
sponsored? Wo do you pick up to sponsor?

EM LY GASKIN. Sponsored nedia would be |ike
WSH TV. So we --

CHAl RMAN BORST: A relationship wwth them

EMLY GASKIN:. Yeah, a relationship with them
So it's based on the availability, you know, if
they're able to take our races, if we're able to do
kind of an expanded programm ng. For exanple, the
Dan Patch, every year we do a programwith WSH TV.
This year due to pandem c and certainties and able
to get, we weren't able to spend as nmuch as we
woul d have |iked just because of demand. They
di dn't have enough roomto get us all on there.

CHAI RMAN BORST: Is that kind of like in-kind
medi a?

EM LY GASKIN:  Yeah.

CHAI RMAN BORST: Any ot her questions? Thank
you, Emly.

EM LY GASKIN: Thank you very nuch.

JOE MORRI'S: Joe Mourris, Caesars Entertai nnent
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Racing. | think she said the word "fun" four tines
in that presentation. And that nmakes ne feel
pretty good because racing is supposed to be fun.
It should be fun for the participants. It should
be fun for the fans and fun for our enployees, and
one thing we're trying to bring back. People in
society in general don't get to get out as nuch
anynore so when they cone here we're trying to put
the little extra in to put sone fun back into all
t hat .

| stand in here today filling in for Eric
Hal strom Eric would be doing this part of the
presentation. He is already out to Arizona. He's
on a couple of panels at Tucson. Saturday norning
we had hi mon the back stretch of the Phoenix
Thor oughbred track and recruiting horses. So he's
out there trying to recruit sonme horses. His
daughter goes to school out there so he's visiting
her also. He certainly had a great year for us and
deserves that little break.

| want to start wth the handle. You've heard
alot of it here for Horseshoe I ndianapolis, but
2020 was a record handle. W knew that. 2021 was
the first tinme we ever went over 200 mllion. W

did 223 mllion in handle. W had a record Der by
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Caks day of 6.2 mllion. Wthin that day, we had a
record single pool of 905,000. W had had a
straight fire six carryover going. W asked for
perm ssion fromthe Comm ssion to be able to do a
mandat ory payout on that. And they bet 400, 000 of
new noney was in that pool. So that was a great
day. We had a heck of a good party there that went
with it on the apron and in the grandstand, | nean
i n the clubhouse here, this room

As you heard from Paul Martin, we had our
first and second mllion dollar days in Quarter
Horse racing. That 10 a.m post is kind of magic.
It gets you out to California at 7 a.m They're up
and going there. And on your East Coast
Thor oughbred tracks, like, on a Belnont day, | had
al | kinds of people sending ne pictures that were
at the Belnont of the Quarter Horse races that
happened to be on the tel evisions there on that
norning. W throw a good party with it. That's
new.

One of the topics Eric is covering when he's
in Tucson is Air Horse 1, the drone. That's his
pet, his pet project. But we use that to
enhance -- after the first weekend where we had a

m nor accident, and we got it prepared. It went to
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t he drone shop and got the wi ngs put back on. It
certainly enhanced the broadcast shows. And a

pl easant use of it was a tool for the stewards.

The stewards were able to use it | ooking at sone of
their races. That was a great tool. | tell you,
the industry has noticed to where he was asked to
talk about it. And we've had all kinds of calls.
You'll see that tool getting used at a | ot of other
racetracks across the country in the future.

That's sonething we're still intending on building
on.

On sone of the news we did put a new owners
| ounge in here. Tough to be an owner. W al ways
try todo alittle extra for the owners to nake
them confortable. W took the old Derby room at
the track level on that side, free coffee, free
sodas, water, free program |It's a place where the
owners can go in and view the races.

We also put in a new playground for the
children after an old one was taken out. That was
wel |l received down by the paddock. And then our
Thursday live pronotions, and Tammy will get into
t hose, but those nade for a fun party atnosphere on
Thur sday eveni ng.

Bi g days, when we laid out |ast year's plan,
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big days are inportant. [It's an extra incentive to
shine the place up, extra incentive to throw a
little bigger party. It shows excitenent. It puts
energy in. W concentrated and | believe brought
our big days to a new level this year with our
decorations, our swag backs, and the |ikes of all
of that.

The one we nanufactured was | ndi ana Chanpi ons
Day. W had never had a day like that. That's a
cel ebration of our state breds. And we did it on
t he sane day; seven Thoroughbred, six Quarter
Horse, big party. And that was a record handl e.
O course, it was the first time we did it, but it
was still a record handle. And it was over a
$2 mllion day, and the weather wasn't all that
pl easant that day.

As you heard Brian and Paul say, we got our
purses raised to 300,000 a day, Thoroughbred
overni ghts, breed devel opnents, stakes races,
Quarter Horses, 300,000. That's just kind of a
magi cal level. It puts us in the big |leagues in
racing in America. And it's sonething we hope we
are able to continue to inch up, but that's the
hi ghest | evel of history in this track. W're very

proud of that. It should help us be able to get
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sonme nore horses.

W' ve created, and we are doubling down on the
sponsorship thene here. W should have nore
sponsors. | call it our stable of partners on that
side of it, but nore people in the industry and in
the | ocal econony should be partnering with us here
at this facility. The product deserves that, and
this facility deserves that. Racing Rachel is
| eading that charge with that teamalong with
Alicia and nyself. And we are out to market now to
bring in sone partners for the sponsorship.

COW SSI ONER PI LLON  Joe, what do they get
for their sponsorship? Wat's the incentive?

JOE MORRI'S: Yeah, great question. So what do
we have? W certainly have an ad in the program
wi th X nunber of thousands of people that are
reading that in a day. W have our sinulcast show
on the TVs. And we go out to sonewhere about 900
facilities on a given race day so they can put a 30
second add in that. W can do signage on our rail.
We can do signage on our inner rails on the track.
We can have signage on the mai ntenance buil di ng.

So they can get a |l evel of signage.
And then we could do hospitality. So you

could bring a group or have a sal es neeting or
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bring a group of your enployees or custoners. And
we can put you in a private suite. W can put you
In a decorated tent on the apron, but that is a
| evel of hospitality that can go along with that
al so. W can put themon TVG

It depends what they're | ooking for, what part

of our reach are they looking to get to. And we

can add Hoosier in. It's easy if it's an Indiana
custoner, you add Hoosier. |If it's a M dwest
conpany, we add Sciota. |If it's a national

conpany, we can work with Caesars sponsorship and
maybe tie sone other properties there. There's a
lot to it.

There's a graphi cs package where you can
actually put stuff on your racetrack. As the
horses are com ng down the stretch and everybody's
there, in the slow notion they're running across
mar kers or logos. W can sell the winner's circle.
We can sell signs on the tote board. Chanpaign
toast after a race, a good reason to have a
Chanpai gn t oast.

| used to sell sponsorships for Breeder's Cup
back in the day. And it will pay off well for us
her e.

We're going to do nore guaranteed pools this
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year. W believe in our pools. W wll stand
behind them W w il guarantee them The few
times we did it this year, we always hit the
guarantee. The ganblers then see, wow, Horseshoe
| ndi anapolis is standing behind their pools. They
fire into thema little bit harder with that.

W seeded a pool first tinme in Indiana. On
our closing day, as a giveback to our ganblers, we
put 50,000 real dollars into a pool. They bet
350, 000 new noney into that. |It's kind of |ike an
I nstinct carryover so you bet in, and there's
al ready 50,000 there, it negates the takeout.
You're in a net positive takeout situation. The
ganblers really like that. W may try to do sone
nore of that this year. Then we have our instinct
carryover where if the first Pick 4 doesn't get
hit, the carryover goes to the second Pick 4 right
in the sane day. The ganblers get very excited
about that. W w il be doing nore guaranteed pools
as we go.

Sonebody was nentioning tote machi nes earlier.
United Tote is our provider for all places. W've
j ust upgraded nost all of our tote machi nes here.
They have a new G series it's called. And we've

gone to the G series at the OIBs as well as our
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racetracks, better for our clerks, and it's a
better self-serve for the custoners to use. W're
usi ng the newest technol ogy that our provider has.

Then on our OIBs we've al so done a significant
amount of HVAC, heat, climate control, and
tel evision presentations at all three of those to
try to keep those conming along as we i nprove our
facilities here.

The bi ggest challenge | see for the next year
here is our field size. W were 7.8 |ast year.
Last year is kind of a stunp year. The horses were
fresher because they didn't race as early, but we
dropped to 7.06 this year. The goal nunber is
eight. So that's kind of a magi cal nunber.

So your handle is going to go down as that
goes down. The Quarters were 8.66. One of the
reasons Eric is out in Arizona starting to recruit.
"Il be recruiting. He'll be recruiting. Chris
Pol zin, our secretary, wll be.

One of the other changes we're going to nake
in that area is we have -- at one point we decided
here as a group we would recruit |arger
out-of-state stables. It's good to have the nane,
but their starts per stall just aren't high enough

for our standards. There's two or three of those
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we're not going to give the 30 stalls to this year.
They can sit at the training center or Keenel and,
or wherever and ship in. W're going to give five
or six of our biggest Indiana trainers five nore
stalls. That's another, 30, 40 stalls we can pick
up there. And our guys can certainly use those
stalls. W' Il have a hundred nore in the new barn.

So with a hundred nore and getting another 40,
50 to our guys, we think that will help that
nunber. W need to get at |least a half a horse
back. W've got to get that this year as a goal
for staff to 7.5. knowing 8 is the nmagi cal nunber
W' Il be working on that.

We're going to continue building our big days.
That is one of our goals. Renenber we had the ACQHA
Bank of Anerica Quarter Horse Challenge. That's a
wor | d chanpi onship. That's just bringing another
wor | d chanpionship to Indiana. W will work on
that. W have 120 Thoroughbred days scheduled. W
have seven Quarter Horse days schedul ed.

We expect to beat the this-year record.
There's no sitting on your laurels at Horseshoe
| ndi anapolis. Qur goal is to again set a all-tine
handl e record.

So if there's no questions, I'll pass it onto
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Tamy Knox to go over this year's narketing
resul ts.

CHAI RMAN BORST: Questions, Comm ssion
menber s?

COW SSI ONER ESTES:  No.

CHAI RMAN BORST: Seei ng none. Wl cone, Tammy.
TAMMY KNOX: Thank you. Good norning. My
name i s Tammy Knox. |'mthe race nmarketi ng nanager
here at Indiana Gand. And |'mgoing to continue
with the nomentum W had a great season in 2021.

We offered 14 major events and offered 19

handi cappi ng contests. This went through
nationally and internationally. W had at one
point 245 entries for our |Indiana Derby Warriors
contest. That was available to players both on
track and online, which was awesone to be able to
to reach that many people nationally. W're
starting to get our nane on a national |evel on all
types of fronts. So that was really a big plus for
us this year.

For our advertising, before | get into our
events, we expanded our advertising this year. And
it was nore tailored to racing with WIHR for the
first tinme. And WRTV6 Run for the Money with

producer Kyle, we did two sets of series, both the
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spring and the fall. W had great results with
that. W al so extended our partnership with 1070
The Fan and Dan Dakich's show. That was every
Monday t hrough Thursday. W get a | ot of great

f eedback fromthat pronotion as well.

Qur social nedia continues to grow. Racing
Rachel by herself has nore than 10,000 foll owers
and a ot of interaction on a daily basis with the
handi cappers and the racing fans. Qur bl og al one
gets roughly about 3300 views a nonth, and that's
just for the racing stories that we send out.

Those are all really good nunbers.

Wth our handi cappi ng contest, we gave out
over $30,000 this year in prize noney. And going
to kind of start at the end and then junp back to
the beginning. W just conpleted the National
Hor sepl ayers Chanpi onship qualifier here at |ndiana
Grand this past Saturday. W had 135 entries. W
had people conme in from1l9 different states. W're
going to send four to the National Horseplayers
Chanpi onship held at Bally's at the end of January
SO we're going to have great representation at that
event in |ate January.

Now j unping to the beginning, we got off to a

sl ow start because we were still under sone
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regul ations, and then there was al so sone
hesitation fromthe public to really get invol ved
In events. W started ranping up in June. W
started with Thursdays Untaned. And we were proud
to partner with I ndiana HBPA on that event. W
brought in things such as axe throw ng and T- Rex
racing, a wine and cheese fest. W had an escape
room W had all sorts of interactive events on

t hose Thursday evenings to cater to the after-work
crowd.

Then we got into sonme major events in July.
W are started with a fishing derby at the
begi nning of the nonth. W had 104 entries for
that, which was the first tinme we had done it. W
were very pleased with that outcone. Moved into
our Indiana Derby and, of course, in addition to
such great handl e nunbers, we had a full house. It
was great to see a big party going on here for
| ndi ana Der by.

We had exotic animal racing for the first tine
he end of July. W have had a full house for that
as well. But it was really interesting. W had a
nmeet and greet the night before. W had over 200
peopl e show up just to conme and neet the aninmals

and talk to the guy from Kansas that actually runs
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that organization. It was a good turnout.

Moved i nto August, we had w ener dog racing.
We had over 30 entrants for that. W had four
prelimnary rounds and then cone back for a final.
We noved into Septenber, and in anticipation of
hosti ng the Bank of America Challenge in 2022, we
offered a unique incentive. W are going to offer
$15,000 to the highest placing juvenile for the
2022 event that will be here at Indiana Gand for
the graduate fromthe Heritage Pl ace Quarter Horse
sales in both Septenber and Novenber. So it's kind
of a unique thing. W're trying to get nore
participation here in Indiana for our event next
year. We hope to blow that event out of the water.
We'd really like to take it to the next |evel.
We're already working hard to do that.

Qur final big nmonth of racing was in Cctober.
W started out off with a Pink Qut event. W were
able to raise just on track around $2,000 for the
| ndi ana wonen in need. And we conpleted the nonth
wi th our |ndiana Chanpions Day. W had all sorts
of activities going on out here. It was just
really nice to see a full crowd out here on a
Saturday with a lot of great results.

And our final day of racing was
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Novenber 11th. (Gave us an opportunity to pronote
Veteran's Day. W provided $250 to 20 handi cappers
fromaround the nation. They did Pick 5 tickets
i nto what Joe had nentioned, we added 50, 000 seed
into the Pick 5. The proceeds fromthose went
directly to the Honel ess Veterans and Fam | ies

| ncor porated of I|ndiana in downtown |ndianapolis.
And all together with a donation fromthe trainer
that won the Veteran's Day stakes that day, we
rai sed over $8,000 for that particular

organi zation. So we were really proud of that as
wel | .

And | believe that pretty well sunms up what we
did this year. And we're just looking forward to
2022. And with that, it's a great way to cl ose out
| ndi ana Grand and get ready for Horseshoe
| ndi anapolis comng in 2022.

So with that, | would like to introduce Alicia
Mummert. She is our senior marketing nmanager.
She's going to conme up and tal k about 2022.

CHAI RMAN BORST: Thank you. Any questions for
Tammy? Thank you.

ALI CI A MUMMERT: Good norni ng, al nost
afternoon. | amAlicia Muimmert, the senior

mar ket i ng manager here.
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W are very excited for our 2022, our racing
season. W have 12 Saturdays, and that w ||
provide a great backdrop for on-track pronotions
and events. Live racing on Kentucky Der by
Saturday, May 7th will be our first Saturday
racing programin 2022 and a good pronotional day
for added incentives, racing contests, and
interactive pronotions in front of a historically
bi g on-track crowd.

W will bring back and expand upon the
successful Saturday events from 2021 on our Quarter
Hor se raci ng events Tamry nentioned, including
Wi ener dog races, the fishing derby, exotic aninal
races, and Pink Qut Day. And we want to create a
full entertai nment experience for those days.

We are excited to host the 2022 Bank of
Aneri ca Chal | enge Chanpi onships. That's a great
opportunity to pronote |Indiana Quarter Horse racing
on a national level. |In addition to the Bank of
Aneri ca Chal | enge Chanpi onship nights, we will host
a special Indiana Derby racing card, as well as a
speci al | ndiana Chanpions Day program We'Ill bring
that back with the success fromthis year. W'l|I
feature added gi veaways, contests, and interactive

on-track pronotional prograns.
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Plans are in the works for a Saturday Nati onal
Hor sepl ayers Chanpi onship qualifier in 2022 during
our |ive racing Thoroughbred prograns on the
success of this one fromthis past weekend. W
will continue to have online and on-track racing
contests that have grown in popularity, as Tamy
had nmentioned. W' Il provide advertising support
through TVG Tw nSpires, Sirius radio, podcasts,
and ot her venues for the racing product. This year
we Wi Il inplenment nunmerous nystery nutuel wager
gi veaways accessing the casino player database and
create crossover traffic for live racing fromthat
side, bring them over here and get themto nake
sone wagers and get interested.

W will also continue to partner with the
| ndi ana Thor oughbred and Quarter Horse
organi zati ons on pronotions and special incentives
t hroughout the racing season. W have a |ot of fun
thi ngs planned. And we're excited to grow next
year. Any questions?

CHAl RVAN BORST: Any questions for Alicia?

COW SSI ONER ESTES:  No.

CHAI RMAN BORST: Thank you.

ALICIA MUMMERT: Next up is Nate fromHarrah's

Hoosi er Park who wi Il tal k about our comunity
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gi vi ng.

NATE HOLOBOWSKI :  Thank you, Alicia. Good
af t ernoon everybody.

So before I begin, I just want to let this
group know I "mpitch hitting for Christal Johnson.
She's our comunity rel ations manager at Harrah's
Hoosi er Park, but she had to take a last-mnute
personal day. | will do ny best to fill her big
shoes. She does a fantastic job with all things in
the community.

|'"'mexcited to be here today. |'mexcited to
talk briefly about the community relations efforts
taking place at both of our properties. |'m happy
to report that at Harrah's Hoosier Park and I ndi ana
G and, we've conbined to contribute over $955, 000
in community-rel ated donati ons and sponsorships in
2021. And this is a figure that does not include
any of the major marketing sponsorships with the
Colts or anybody else. It also does not include
any of the team nenber vol unteer hours. W
actually have a hero programthat is run through
Caesars Entertai nnent that does a great job of
gi ving access to our enployees to help out in the
community as opposed to themtrying to figure out

I ndependent |y whi ch organi zations to support.
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More specifically froma financial
perspective, Harrah's Hoosier Park spent $431, 000
in comunity relations effort in '21. More than
275,000 of that was actually spent in the city of
Anderson. | have not been in this position very
| ong, but when | talked to Trent Ml ntosh, ny boss,
he made it very clear that we needed to do nore in
the actual city of Anderson because that was one of
the directives that we were given prior to ny
arrival. And I'mconfident to say that we did a
good job of that in '21.

| ndiana Grand was no different. They in total
spent 526,000 in community relations efforts. More
t han 300, 000 of that was spent directly here in
Shel byville. The two properties also conbined to
contribute over $120,000 in '21 to equine-rel ated
causes. There are a handful that were on the |ist.
The two that are highlighted here; the Mrning Dove
Therapeutic Riding Center and the I ndianapolis
Mounted Police Patrol. So we still maintain a very
strong comm tnent to funding sone of those
initiatives as well.

Hoosi er Park, still getting back to them sone
of the other community giving highlights that they

had i ncl uded Ani mal Protection League fundrai ser.
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It's actually a pretty cool guest participation
fundrai ser where they give us $10 in cash. W give
them $10 in free play. And then we take all the
noney that they give us and roll it directly to the
APL. W're on pace to raise over $20, 000 through
that initiative. That wll end Decenber 24th.
W' ve al so given $25,000 in donations throughout
the year to Second Harvest Food Bank, which is one
of the biggest food banks in central | ndiana.
Shifting back to Indiana G and, sone of their
hi ghl i ghts include a $40, 000 donation to the Shel by
County United Fund for Youth or better known as
SCUFFY. They actually work with about a dozen
organi zations in the area. And they wll funnel
funds to the organi zations that need it nobst given
the nost pressing needs at the tinme. And we've
al so donated $100, 000 to the Shel by County
Fai rgrounds for pavilion renovati ons.
So i ndependent of the community rel ations
spent, another one | wanted to call out was a
$400, 000 to the Caesars Entertai nnent Equi ne
Specialty Hospital, which is right down the road.
It's to assist with the ongoi ng operations of the
facility in '21. | know Caesars Entertai nnment

several years ago made a commtnent to doing that.
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And this is just nore proof that we're continuing
to fund these initiatives that have been di scussed
for many, many years.

Not a whole lot else to highlight so |'l|
| eave you guys with this: W take an i nmense
anmount of pride in our relationship with the
community. Christal does a fantastic job of being
a steward and anbassador. One of the first things

her and | tal ked about when | got here was this

can't be transactional. It has to be nopre than
t hat . It starts with her, and | know Trent's on
boar d. |''mon board. The rest of the |Indiana

Grand folks are on board as well wth making sure
that once we cut the check, that's where the job
begins. W need to have nore of an influence in
our communities, be nore active with what we're
doing and really roll up our sleeves and put in
what | like to call some sweat equity into how we
do our business froma conmunity relations
st andpoi nt .

"' mvery happy with what we've done in '21.
Look forward to continuing these rel ati onshi ps and
continue to build on themin 2022. That's all |
have. Thank you for your tinme today. Any

guestions for ne?
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CHAI RVAN BORST: Any questions for Nate?

COW SSI ONER ESTES:  No.

CHAI RMAN BORST: Tell Christal you did a great
] ob.

NATE HOLOBOWSKI :  Thank you very nuch.

CHAI RMAN BORST: Is that it?

JOE MORRIS: That's it.

CHAI RVAN BORST: | nean that's all? W have
70 pages here, and that's it? Eighty or whatever,
95, excuse ne. That's a lot to digest, but there's
a lot of good stuff going on.

Have all of the contracts been signed with the
hor senen' s associ ati ons?

JOE MORRI'S: Al signed.

CHAI RVAN BORST: | know Rick said it was for
| SA, but | just wanted to nake sure.

JOE MORRI'S: Joe Mourris again. The contracts
are all signed. And they were put into the back of
t he book here. The dates, you' ve al ready approved
the dates so that was al ready working. But as
you' ve seen in the coll aboration, there's no
secrets between us and our horsenen. W' re working
day by day together through all this stuff. All
contracts good through '22.

CHAl RVAN BORST: Any staff coments? Any




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 100

Comm ssi oner comments, questions? That's a lot to

take in. If not, | guess we'll entertain a notion.
MR JACKSON: I'msorry, M. Chairman. Sorry
tointerrupt. |If | could nake a suggestion, given

the conpl eteness of the Caesars presentation, we
m ght be able to conbine agenda itens 6, 7, and 8.
Agenda itens 7 and 8 are approvals of the Harrah's
and the Indiana Gand, or soon to be Horseshoe

| ndi anapolis, permt renewals. So given that we've
al ready heard fromthem | don't want to steal
anybody's thunder on satellite facilities, but if
there's anything else, | would suggest a notion to
approve the operational plan and then the renewal s
for Indiana Gand and satellite facility in
Clarksville and then the approval of the Harrah's
Hoosi er Park permt renewal and satellite
facilities as well. W can do that all in one if
you |ike to.

CHAI RVAN BORST: Does anybody have a notion to

say that?
COW SSI ONER ESTES: | woul d make that notion.
COW SSI ONER PILLON | wll second it.
CHAI RVAN BORST: | won't nake you repeat it.

| think we all understand. Been noved and

seconded. | think Conmm ssioner MCarty seconded.
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Any further questions on those? Roll call vote.

MR, JACKSON:. Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLOW  Aye.

MR. JACKSON: And Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

MR, JACKSON. Thank you. And that takes care
of 6, 7, and 8.

CHAI RVAN BORST: It's 12:23. W' ve been
sitting here for over two hours. Wy don't we take
about a ten-mnute recess, and then we'll cone
back.

(A brief recess was taken.)

(At this time Comm ssioner Pillow left the
neeting.)

CHAl RVAN BORST: Next is No. 9, review and
consi deration of the follow ng Indiana Horse Raci ng
Comm ssion energency rules. Noah, do you want to
handl e that?

MR, JACKSON. Thank you, M. Chairman. The
rules were sent to stakeholders. And we can

actually present these all as one and all ow for
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sonme comments at the end.

The rules were sent to stakeholders. W did
receive sone limted feedback, which | think you'll
probably hear here. Wat we would like to do is
al t hough they're broken down by breed in the
agenda, we'll just take a single vote on those at
t he end.

Most of the rules are either housekeeping from
| egal, or they are changes suggested by our Hoosier
Park judges. You will see sone rules fromthe
| ndi ana G and stewards, but the thought was to wait
until next spring when we hopefully have a better
I dea of what the HI SA requirenents are going to
| ook |ike before we make any maj or changes to
Thor oughbred and Quarter Horse rul es.

QO her than that, | would just say that you
have seen the feedback that we received. And we
can hear that, and we can take a vote at your
pl easure. Thank you.

CHAI RVAN BORST: Any Comm ssi oners have
guestions on the proposed energency rul es?

COW SSI ONER ESTES: No questi ons.

CHAI RVAN BORST: Are there any nenbers of the
public that have any questions or comments? Seei ng

none, | guess we'll...
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MR, JACKSON. If you'd |like to address the
Conmmi ssi on.

JESSI CA BARNES: Hi, | just wanted to take a
nmoment with the two Thoroughbred breed devel opnent
rules. | know that we received sone feedback on
those rules. And one of the things | wanted to
point out is we have a conmttee, a Thoroughbred
Breed Devel opnent Advisory Committee. It has three
menbers. That commttee is charged wth nmaking
recomendations to the |HRC. The two Thoroughbred
breed devel opnent rules that are here are a result
of a proposal that we received in July. It was
actual ly July 22nd.

The comm ttee received this proposal from
I ndustry nenbers. They discussed it. They asked
for input fromthe industry. W even worked with
| TOBA to postpone one of our neetings so that | TOBA
could pull a horsenen's neeting together and put on
a proposal. W held nmultiple neetings on these two
rules. W received positive and negative feedback
on noving forward with these rul es.

But, ultimately, this commttee determ ned
that the pros outwei ghed the cons that we heard.
They felt that these two rules, specifically the

mare residency rule, provided a greater econonic
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I npact and a positive inpact when conpared with the
cons that we were provided.

|'"d also like to say that the conmttee
menbers do not take their charge lightly. [It's not
an easy job that they have considering all of these
t hi ngs when they are | ooking at the proposal and
wei ghi ng the negatives and positives. | always
like to bring something to you where everybody is
i n agreenent, but unfortunately at this point in
time not everybody is. The commttee vote was
unani nous though. | wll have to say the three
nmenbers voted unani nously to nove forward.

There was al so sone kind of integrity issues
or inspection issues raised by sone of the
comments. | would just like to say that was one of
my first concerns when | ooking at these rule
changes is can we admnister it froman |IHRC staff
st andpoi nt and can we nmintain our current |evel of
integrity. And | feel that we can in doing this.

In fact, to go along with the mare residency
rule, there's guidelines that have been passed by
the commttee that are internal guidelines for
nyself to foll ow when | ooking at granting that
perm ssion to | eave.

So | just wanted to point out those things
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that this is sonmething that the commttee didn't
take lightly. There were nultiple neetings held,
mul tiple opportunities for horsenen to provide
input. Utimately, the commttee, after weighing
the input, decided it was positive to nove forward
with that. And it was sonething they wanted to
nove forward with because our foaling season starts
in February. And we'd |like to have the sane rules
for the entire season. 1'll be happy to answer any
guesti ons.

CHAI RMAN BORST: Thank you, Jessi ca.
Questions? Any further questions, Conmm ssion
menbers? | guess now we're ready to take a notion
and a second.

COW SSI ONER MCCARTY: | nove approval .

COW SSI ONER ESTES: | second.

CHAI RVAN BORST: Been noved and seconded. |
guess we'll go to roll call vote.

MR, JACKSON: Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON:. Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAl RMAN BORST: Thank you. Passes
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unani nousl vy.

Next, nunber 10 on our agenda is consideration
of the Advance Deposit Wagering request fromthe
| ndi ana St andar dbred Association. Wo's going to
handl e t hat one?

MR, JACKSON: | can handl e that unless
M. Young wants to nmake a presentation.

MR. YOUNG Thank you. Roger Young, attorney,
| ndi ana St andardbred Association. [|'Il be very
brief. Thank you for placing this on the agenda.

This is an issue that's been discussed by the
| SA for a nunber of nonths. |It's not a decision
reached lightly. 1In the beginning when the ADW
cane into effect, ISAreally didn't know t he anount
of funds that would be avail able nor exactly howto
best acconplish the statutory nandate that cones
with those funds. That statutory mandate is that
funds shall be spent to pronote and encourage
| ndi ana horsenen's, Indiana horse owners and horse
trainers participation at pari-nmutuel racetracks.

Initially, as | stated, |SA requested the
Comm ssion place these funds into the general purse
account, and the Conm ssion acceded to that
request. After further study, and as | nentioned a

nunber of nonths of discussion, |SA believes that
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the statutory nandate can be better achieved if
these funds are added to, if you will, funds made
avai | abl e through breed devel opnent for I ndiana
sired races.

So our proposal is that the ADWfunds, the
St andardbred's portion of ADWfunds, be allocated
to Indiana sired races in the sanme manner as breed
devel opnent funds are. Wat we anticipate is that
there essentially will be two separate buckets, but
it'"s all going into the sane account and will be
distributed in the sanme way.

The first bucket would be the breed
devel opnent funds. What we suggest is once those
funds are exhausted, then at that point, the ADW
funds kick in to supplenent those funds. | believe
this year, and soneone can correct ne if |I'mwong,
but | think breed devel opnent funds were exhausted
sonetinme in October, which |eaves a fair anount of
time left in the neet where there is no speci al
purses set aside for I|Indiana sired.

Directing the ADWfunds into that account wl|l
obvi ously extend the period of tine that the
| ndi ana sired program enjoys the benefit of these
ADW funds. So that's our request sinply that the

Comm ssi on approve that in the future, ADWfunds be
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dedi cated to Indiana sired races in the sane manner
as breed devel opnent funds are now. Thank you,
sir.

CHAl RMAN BORST: Thank you. Any staff
coments? Any Caesars comments at all? Any
Comm ssi oners questions?

COW SSI ONER ESTES:  No.

CHAI RMAN BORST: | guess we're ready for a
noti on and second.

COW SSI ONER ESTES:  So noved.

COW SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded. o
toroll call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Commi ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Passes unani nously. Next is
consi deration of Advance Deposit \Wageri ng
all ocation request fromthe Quarter Horse Racing
Associ ation of Indiana, which | think we've heard
al ready how you want to use it. Any other

guestions on that or any further testinony or
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coment s?

MR, JACKSON: | see Paul shaking his head. So
| think, Comm ssioners, the QHRAl Board of
Directors request that the Indiana Horse Racing
Comm ssion authorize a distribution plan for ADW
noney to be earmarked for the 2022 AQHA Chal | enge
Chanmpi onship Day to be held at Indiana G and.

(QHRAI asks that those funds to be devoted to the
paynment of the purses for the AQHA Chal |l enge races.
At this time we would respectfully recommend
approval of that request. Thank you.

CHAI RVAN BORST:  Thank you.

COMM SSI ONER ESTES: Move approval .

COMM SSI ONER MCCARTY:  Second.

CHAl RMAN BORST: Been noved and seconded. Any
ot her questions? Seeing none, we'll go to the roll
call vote.

MR. JACKSON: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Passes unani nously. Next on

the agenda is the review and consi deration of
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| icense renewal applications for 2022 Secondary
Pari - Mutuel Organization for the foll ow ng
conpani es: Churchill Downs, doing business as
Tw nSpires; Tel evision Ganes Network, doing
busi ness as TVG Network; Premer Turf C ub doing
busi ness as Bet PTC;, Xpressbet; AnWest
Entertai nnent; and New York Raci ng Associ ati on
doi ng busi ness as NYRA Bets.
MR JACKSON: Thank you. Comm ssioners, at
| ast year's neeting on Decenber 10th you
unani nously voted to approve the licenses of the
SPMX>s listed for this agenda item The |icense
termis one year. And Conmm ssion staff requested
approval for licensure to begin on January 1, 2021.
Staff has reviewed each of the renewal
applications and determ ned they were substantially
conpliant with the IHRC regul ations. Additionally,
staff has continued to contract wth the
Thor oughbred Raci ng Protective Bureau to review
daily wagering data provided by each of the SPM3s.
TRPB has allowed staff to review its daily wagering
data on a granul ar | evel closer than ever before.
Wth that said -- excuse ne. Staff has al so
been in close contact with the Oregon Raci ng

Comm ssion, which has set itself up as a forenost
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aut hority on ADWoperations and includes conducting
yearly audits and maintaining strict |icensure
requi renents for SPMOs.

Each of the applicants for this year's
renewal s were considered to be in good standi ng by
the Oregon comm ssion. Wth that said, or excuse
me, additionally TRPB did not identify any
significant issues in wagering data fromany of the
applicants that woul d suggest unfitness for
i censure.

At this time Comm ssion staff respectfully
requests the approval of the renewals for Churchill
Downs, Twi nSpires, TVG AmAést Entertai nnent,
Xpressbet, Premer Turf C ub, and the New York
Raci ng Associ ati on NYRA Bets.

The renewal termis for January 1, 2022
t hrough Decenber 30, 2022. Comm ssion staff also
suggests that the approval of the renewal
applications be conditioned on the SPMJO s conti nued
wi | lingness to cooperate and provide information to
t he Conm ssion as requested.

CHAI RMAN BORST: Thank you, Noah. Any
guesti ons, Conm ssioners?

COW SSI ONER ESTES: No. | nove approval .

COW SSI ONER MCCARTY:  And second.
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CHAI RVAN BORST: Been noved and seconded.
W'll go to roll call vote.

MR. JACKSON: Chai rman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON:. Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON: Thank vyou.

CHAI RMAN BORST: Passes unani nously. Next on
the agenda is review and consi deration of Notice of
the Ei ghth Subsequent Term pertaining to the
Initial D stribution Agreenent, which | think
everybody is in agreenent of. All parties are okay
with it? Do you want to further el aborate?

MR, JACKSON: Thank you. The Senate Enrolled
Act 609 comm ttee conposed of horsenen and
racetrack personnel cane together to negotiate what
percentage of slot revenue will be allocated to the
horse racing industry. The initial agreenent was
in 2013.

It has a provision that if no party objects,
it automatically renews for the subsequent year.
Since no notice of nonrenewal has been tinely given

or received by any of the parties by Septenber 1,
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2021, the automatic renewal occurs on January 1,
2022.

The agreenent will be in effect for one nore
year. And the horse racing industry wll receive
12 percent of the racino's adjusted gross receipts.
Additionally, as you're aware, Caesars has al ready
agreed to continue to dedicate 12 percent of the
AGR to horse racing through 2033 with subsequent
conti nued renewal of the covenant through 2044
subj ect to Conm ssion approval .

At this tinme, the Conm ssion staff
respectfully requests the approval of the Eighth
Subsequent Renewal of the Initial D stribution
Agr eenent.

CHAl RMAN BORST: Are there any questi ons,
Comm ssion nenbers? I1t's good we keep extending
t he agreenent. How about a notion for approval and
a second.

COW SSI ONER ESTES: | nove approval .

COW SSI ONER MCCARTY:  Second the noti on.

CHAI RVAN BORST: Been noved and seconded. o
toroll call vote.

MR, JACKSON:. Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON:. Commi ssioner MCarty.
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COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: It al so passes unani nously.

Next on the agenda is a non-voting, just a
review of any Comm ssion rulings if anybody has any
guestions, any Comm ssioners have questions on
that. If not, we will nove to our next agenda
item the Jessica Barnes show.

This is a status update regarding the 2022
breed devel opnent comm ttee prograns:

Consi deration and approval of Standardbred Breed
Devel opnment 2022 program status of the 2022

St andar dbred Advi sory Board; status of 2022

Thor oughbred Breed Devel opnent, and status of 2022
Quarter Horse Breed Devel opnent.

JESSI CA BARNES: Thank you. | would like to
start with the Standardbred Breed Devel opnent
program That is the one programthat we have
actually conpleted at this tinme. The Standardbred
Breed Devel opnent programis far | ess dependent on
purse track noney to determne their purse |levels
so it's sonething that we can do a whole | ot easier
t han the Thoroughbred and Quarter Horse prograns.

So your first itemis that proposal for 2021
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or 2022. 2021 programwas great. Joe nentioned
earlier when he got up and tal ked about the sales,
this year, you know, our programis grow ng strong.
There's a demand for |ndiana horses. |ndiana
horses can conpete anywhere. W had several horses
in Breeders Crown races. W had several horses
that race outside of Indiana and do well.

You | ook at our yearling sales. There were
400 yearlings sold at auction with an average price
of $21,441. Five of those yearlings brought prices
over $90,000 with three of those topping the sales
at $120, 000, $160,000, and the sal e topper at
255,000 for a yearling that may not nmake it to the
races. | think that shows a | ot of demand for our
program

We have put together a proposal with very few
changes for 2022. W think the success is going
well. And we don't want to nmess with that. W
have a strong sires stakes program W have a
strong overni ght program at the racetracks. The
racetracks continue to work with us and the
horsenen to try to find opportunities for those
horses that are not sire stakes caliber and wll
continue to gather input and work with the tracks

on t hat.
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The only slight change we nade to the program
was the county fairs cane under budget a little
bit. Participation has kind of declined a little
bit, which we've always sold the county fair
program as the feeder system for our racetracks.

So |''mnot necessarily disappointed that the nunber
of divisions at the fairs is going down because |
thi nk that shows that the horses are hopefully
going to the pari-mutuel track and participating
nor e.

But when we | ooked at the fair program we
thought it was tine to give it alittle bit of a
boost. So we're able with the dollars, not
changi ng the overall budgeted anmount, we feel |ike
there's an ability to change the individual purses
at the fairs just slightly to going from $3,000 to
3500. And that still keeps the fairs in line with
the pari-nmutuel track. One of the things that we
never want to do wth the fair programis get it
out of whack. W don't want to pull horses from
the pari-mutuel track to the county fairs. W want
to make sure and maintain that as the true feeder
system for our pari-nutuel program

Wth that said, | think we have a great

program | would be happy to answer any questions
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that you have on it. And | guess ny request woul d
be that you approve the Standardbred Breed

Devel opnment program and then I wll kind of take
the next three together.

CHAl RMAN BORST: Any questions for Jessica?
Shoul d we go ahead and vote on this one and then
have her recap the next three?

MR. JACKSON: Yes. | think it would be best
to just do this one separately, and the next three
can be taken together.

CHAI RVAN BORST: So do we have a notion and a
second?

COMM SSI ONER ESTES: Mdtion to approve.

COMM SSI ONER MCCARTY: And a second.

CHAI RMAN BORST: This is just the Standardbred
Breed Devel opnment. | guess we'll go ahead and have
aroll call vote.

MR. JACKSON: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RVAN BORST: The next three.

JESSI CA BARNES: The next three is the
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St andar dbred Advi sory Board program the
Thor oughbred Breed Devel opnent program and the
Quarter Horse Breed Devel opnent program The
advi sory board's programis the programt hat
primarily deals with the county fairs. And nost of
the fair prograns are not set until early January.
So we don't have a solid grasp of where we're going
to be with those fair dates and the budget until
that programis set.

The Quarter Horse and Thor oughbred Breed
Devel opnent prograns we're still working with the
racetracks to finalize those purse anounts for next
year. Since the Comm ssion w |l probably not neet
before we need to have those prograns finalized,
| "' m aski ng the Conm ssion to delegate to the
Executive Director the ability to approve those
three prograns once they' re conpleted. And then,
of course, we would bring those back to the
Comm ssion to be codified.

CHAl RVAN BORST: Wi ch we've done this before.
Any questions, Conm ssion nenbers? Staff nenbers?

So the notion would be -- | can't nake a
notion. But | guess the notion would be to
del egate the authority to Deena, and then as usual

when we neet next tinme, we'll go ahead and vote on
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that too to reconfirmit. Do we have a notion?

COW SSI ONER ESTES: | nove to put this off.

CHAI RVAN BORST: Del egat e?

COW SSI ONER ESTES:  Yes.

COW SSI ONER MCCARTY: | second the notion to
del egate this authority to Deena.

CHAI RVAN BORST: Thank you. Ready for roll
call vote.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, JACKSON: Comm ssi oner Estes.

COW SSI ONER ESTES: Aye.

CHAl RMAN BORST: Passes unani nously. Next is
review of track and equi pnment replacenent schedul e
plan for 2022. As | renenber reading themall, it
seens like it's going to be a Gator year. | think
everything is alnost Gators, Gator this, Gator
that. They're going to do everything.

JOE MORRIS: Joe Morris from Caesars
Entertai nnent Racing. Yes, it is a Gator year. At
Hoosier, we like to submt it as it's on the
schedule. At Horseshoe Indianapolis, if you

remenber in July, | stood before you | ooking to get
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a couple of winter harrows also. W set that
aside. | would like to take a couple of the Gators
out of the Horseshoe Indianapolis total and get
those rolling harrows as a part of that. So the
harrows are 46,000 so | woul d deduct the anount out
of the John Deer Gators. It will be three or four
of them depending on what type it is. But take
the 16 down probably three, maybe four and put in
two winter track harrows at a cost of 23,000 each.
That's due to the additional harrow work that we
need to do because of the winter training. And
where they roll, we all thought it should cone from
the rolling equipnent list, not the RCFC

CHAI RMAN BORST: Staff comments? You | ook
li ke you're getting ready to make a comment.

EXECUTI VE DI RECTOR PI TMAN:  Joe, when you nake
t hat decision or have a final decision on that, can
you. ..

JOE MORRIS: W'Ill send you a letter with the
exact dollar detail.

CHAl RMAN BORST: So today we will pass it as
It stands.

JOE MORRIS: That's fine. And we can
substitute it out later.

EXECUTI VE DI RECTOR PI TMAN: Do you want to
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del egat e approval of the substitutions?

CHAI RVAN BORST: | don't know. We're giving
you a lot of power. | guess that woul d probably be
appropri at e.

MR JACKSON: W can have a notion to del egate
that. And, Joe, you're probably going to present

17 as well, the capital fund expenditures?
JCE MORRI'S:  Yes.
MR JACKSON: [|'msorry, we should probably

del egate first.

CHAI RVAN BORST: So the notion would to be
del egate, well, to pass this or approve this and
t hen del egate any changes then to Deena.

MR. JACKSON: Yes, sir.

CHAl RVAN BORST: Does that sound right?

COW SSI ONER ESTES:  Yes, | nmake that notion
I nstead of repeating.

COWM SSI ONER MCCARTY:  Second.

CHAl RMAN BORST: Been noved and seconded.
guess we'l|l have our roll call vote.

MR JACKSON:. Thank you. Chairnman Borst.

CHAI RVAN BORST:  Aye.

MR, JACKSON: Commi ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: And Comm ssi oner Estes.
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COW SSI ONER ESTES:  Aye.

CHAl RVAN BORST: Now we'l |l tal k about the
Raci ng Capital Fund.

JCE MORRI'S: RCFC, at the end of the projects

t hat we have going now at Horseshoe | ndi anapoli s,

we'll have roughly 3 mllion left. Renenber we
took, we put 11 mllion at each track. W held
three. So of the 11, we wll have spent about
8 mllion of that.

That's the Eurociser. The Eurociser is
aver agi ng 65 horses a day goi ng around that thing.
And on the busiest days it's been just real close
to 100 on a bad weat her day. That has been very
wel I received.

The barn, you know, was targeted for the end
of the year. The barn will be built by
March 9th. [I'manticipating March 1st, but
that's plenty of tinme for the new season, which is
the third week of April. The dorm should be done
the end of this nonth. They're very close right
now. The barn's walls and roof is up. So that
goes along. There will be 3 mllion left in that
fund at the end of those projects.

And at Hoosier, we'll have about 8 mllion

left. W' ve done the surveillance and their
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projects. So there's nore there. As you go back
to Horseshoe | ndianapolis, we're going to change
the Barns 1 through 4, | believe they are, the

wi nter barns, LED lighting in each of those.
They're a little dark so that will work. That's in
t he shedrow and above the stalls so that will nake

for much better |ighting.

We have sone asphalt. |'ve done sone of that
to be perfectly transparent with you. It was
there. It was ready, and we had sone drai nage work

that needed to be done out there. So sone of it we
weren't happy at all. [|'ve worked really close
with Brian and Joe Davis on that. W've greatly
I nproved the drainage in three or four areas out
there. And where we had the asphalt, those are in.

W'l |l make inprovenents to the PA system W
have the new area that needs to be done. And we've
got alittle bit of an overhaul all over so when
the race secretary is | ooking for horses, everybody
can hear him That's what we're planning here.

Now, for '23, this actually could be "22. |I'm
trying to get the pricing. It's hard to get the
pricing in this Corona tine. W want to | ook at
the turf course and the rails in particular. R ght

now we have one rail. It gets noved as we need it.
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We have five positions. W've got a 0, a 12,
24, 36, and 48. And it's turf nmnanagenent as you
nove it. W nove that rail about once a week. W
could nove it every day with a different system
And that systemwe would | eave the current rail at
zero so you never have to nove that one. Then we
come in and geol ocate the hol es where the new rail
would go. So they would be at 12, 24, 36, and 48.
Then they would be this way, the distance of what
the rail is.

So now, and then you insert a PVC pipe about
that far below the dirt level and the grass | evel,
and a piece, it's like a neoprene. It's a |light
rubber so where it cones up just to the top of the
ground where you can see it. Now when it's tine to
nove that rail, you don't need a tape neasure. And
you don't need to take the top beamoff. You can
get four guys every other one, you can nove 50 feet
to atime. So now you can nove that whole rail in
| ess than an hour. \When you're going to zero,
you're just putting it into a wagon and taking it
out .

It will greatly enhance our turf course
managenent and what our goal should al ways be, | ast

day, last race on the turf. W usually have to
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stop alittle bit before then.

The rails, typical they're like a dura |og.
They're built in England. Now there's shipping. |
just don't know how that works, but we are in the
process of pricing that. Then we need to get the
wagon and have the geol ocating people cone in so we
al ways know we're at the right distance with it.

That's a project | think will greatly enhance
our turf racing programhere. And Joe Davis and
Brian and the horsenen are behind that. 1've used
it at a couple other tracks. |It's really nice and
woul d i nprove our managenent situation here.

Then the other one, we've got the Eurociser.
We've al so got what we call the four armwal kers so
there's just four of themthat can go. They were
bought used when this place opened. And | think
this is our 19th year. So it's probably tine to
replace themalso. And we're in the process of
getting sone pricing on that. So whether that goes
into '"23 or '22, as we get it, we'll make the
request to staff to be able to do it. But in
talking wwth the RDFC comm ttee, we thought those
woul d be two good projects to be added here.

We go over to Hoosier, that request is still

as it was with one change. W didn't buy the
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garbage truck. W did an asphalt project. Wth

Wi nter training comng, we needed to get sone areas
done so we could plow it easier and have enough
parking. That's in process. W have a trash
conpactor, winterized the five barns. W're put in
the unique situation there is the drai nage water
fromthe bath stalls gets punped into big
containers, an IDEM requirenent. |'ve never seen
it done that way anywhere el se. So we've gone and
bought bl ankets, electric blankets that will cover
those so it won't freeze. And then we have a
heater that goes down by the punp. Those are going
up today. They're all pre-cut and ready to be slid
over.

We have heat taped all of the water heaters.
And we' Il be screwing the windows in so those stay
cl osed. And we've already changed the doors so
they fit snugger together with carpet and wood and
other things so the wind can't get through it. So
we're ready to go there.

Qur barn rules are done. W've gone over
those with the winter stall commttee that we have
in, the pari-nmutuel conmttee as of this week.
We've got a round nunber 250 horses that wll

probably participate, maybe a little | ess than
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that. W have five barns, 300 stalls. And then
we' |l have a barn also for ship-ins so any of the
farms around us. W anticipate that to happen nore
close to spring as it gets closer to race tine.

Same neasurenent for success, what's our entry
box | ook |ike come the end of March. | tell you
here, we thought winter training was a success. W
had the two or three trainers that wintered with
us, they cane out firing and finished in the top
five. One of themwon. One was second. Another
one was top five. But of those first coupl e days,
nore than 50 percent of the entries were from out
there. And as the old saying go, horses for
courses, the ones that wintered here, they were on
their toes alittle bit nore than sone of the ones
that shipped in. That worked out well for us.

We'll be ready with probably upwards of 300

horses. They'll go into the sane four barns. Then
next year, the new barn will be done. That's got
105 nore so we'll have over 400 stalls for w nter

training here. That's all that | have. That took
care of the last three, | think.

CHAI RVAN BORST: | think you did. You talked
about the winter training already. So | guess the

guestion is on the approval of the Capital Fund
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conmttee's recommendati on?

JOE MORRIS: On the Hoosier one, the only
di fference was, not a very good thought of m ne,
but | was going to do half of the track. W did
two poles this year for track lighting. W were
going to do half for next year and half in '23.

That isn't really a very good idea. It was m ne,
but it wasn't a very good i dea.

They're so nuch lighter. W need to do the
whol e track. So that would be a mllion one and
change. And | think we need to do it all in one
project for safety reasons and just esthetics
reasons. Bad thought.

CHAI RMAN BORST: Coul d be strange goi ng around
t he track

JOE MORRI'S: Wasn't one of ny better thoughts.

CHAI RVAN BORST: Sonetinmes you have to tweak a
little bit. Any questions fromstaff, comments?

MR. JACKSON: Just the final order. There's a
list of projects here, sone of which are under and
some of which are over 50,000. The final order
requires approval of any project fromthe commttee
that's over 50,000. That woul d be what we woul d be
voting on here.

CHAI RMAN BORST: That's what the notion should
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be?

Rol |

MR JACKSON: Correct.

COW SSI ONER ESTES: So notion, yes.

CHAI RVAN BORST: Been noved.
COMM SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
call vote.

MR. JACKSON: Chai rman Borst.

CHAl RMVAN BORST:  Aye.

MR, JACKSON: Commi ssioner MCarty.
COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conmi ssi oner Estes.
COW SSI ONER ESTES: Aye.

CHAI RVAN BORST: Unani nously passes. So we

don't need anynore on the racetrack?

MR, JACKSON: If there's anything el se to say

on winter training, we can do that, but the final

order does require approval of the winter training

pl an,

whi ch we' ve heard about. | don't want to

take away from anybody, but if there's anything

el se.

CHAl RVAN BORST: We need a noti on.
MR, JACKSON:. Correct, just approval of the

Hoosi er Park and I ndiana G and wi nter training.

COW SSI ONER ESTES:  Yes, | nove to approve
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the winter training program

COWM SSI ONER MCCARTY:  Second.

CHAl RVAN BORST: Been noved and seconded. Roll
call vote.

MR JACKSON: Chai rman Borst.

CHAI RVAN BORST:  Aye.

MR, JACKSON:. Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Passes unani nously. Do we
have any ol d business? No response. Do we have
any new busi ness? No response. Quiet crowd.

Al right. | guess | wish everybody a Merry
Christmas, a happy holiday. W certainly have a
| ot to be thankful for. Horse racing in Indiana is
strong. And we thank Caesars for living up to your
prom ses and doing the things you said you woul d do
and working especially with the horsenen. That's
where it counts the nost. W appreciate everybody
going the sane direction. W just have to keep
t hat up.

How about a notion for adjournnent?
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COW SSI ONER ESTES:  So noved.

COW SSI ONER MCCARTY:  And second.

CHAl RVAN BORST: We are adj ourned.

(The 1 HRC neeting adjourned at 1:15 p.m)
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STATE OF | NDI ANA
COUNTY OF JOHNSON

I, Robin P. Martz, a Notary Public in and for
said county and state, do hereby certify that the
f oregoi ng matter was taken down in stenograph notes
and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the Indiana Horse Raci ng Conmmi ssi on
meet i ng;

| do further certify that | am a disinterested
person in this; that | amnot a relative of the
attorneys for any of the parti es.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affixed ny notarial seal this 21st day of

Decenber 2021. \%)ﬂ \_;ﬂ Mﬂ-ﬁ{z}_
' 17

Robin P. Martz
NOTARY PUBLIC SEAL
STATE OF INDIANA
Commizsion Mo. MPOET7A10
My Commission Expires harch 2, 2024

My Conmm ssi on expires:
March 3, 2024

Job No. 167295
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R STAR STALLIONS

5255 N. 350 E.

Anderson, IN 46012

765-425-5790

www.RSTARSTALLIONS.com

Dear Indiana Horse Racing Commissioners,

Thank you for your time and attention. Please accept this letter as a respectful statement of our perspective
and concerns with regard to the proposed mare residency and inspection policy rule changes addressed in 71
IAC 13.5-1-1 and 13.5-2-1. As representatives of the State of Indiana, please consider the following potential
effects of this rule change.

%+ Lost Economic Impact
e The proposed rule change outsources the care of mares and foals from Indiana farms to out of
state facilities.

e When the need to care for mares and foals is minimized, so is the need for new or expanded
farms, barns, fencing, feed, hay, straw, veterinary services, farrier work, etc.
< Dismantling the inspection process and the integrity behind a state run multi-million-dollar program.
e No inspection is mentioned in the “Mare Residency Leave Reguest Guidelines”. The proposed
leave request guideline form includes
a) mares bred back within 14 days post foaling AND

b) mares who have not been recommended for breeding within 14 days post foaling.

Therefore, a simple email or mailed request to leave without inspection could be applied to every
mare registered after November 1.

e  While there may be an inspection and integrity component in our multi-million-dollar program,
it looks as if the rules of eligibility are enforced based on the honor system. Breeders submit
registrations and a request to leave, they promise they followed all of the rules, and at the
discretion of the director of breed development they are eligible for program money without
anyone ever witnessing their mare and foal in the state.

e This rule change proposal was brought forward by lanice Jordan, who openly stated in a Breed
Development meeting that her Breakway Farm had not been inspected for the past two years.
She was unaware that inspections were still a part of the process.

e Inspection reports will prove our central Indiana farm, R STAR STALLIONS has welcomed
inspectors multiple times per year, every year.

e We do not believe the Breeder or Farm Owner are the most accountable witnesses. We need
IHRC Inspectors. Frequent inspections enforced evenly across our state will add to the integrity
of our program. (Our suggestion was to employ one full time inspector, a part-time inspector in
northern Indiana and another part-time inspector located in southern Indiana.)

e If the inspection and integrity components are lost, it will be extremely difficult to ever regain
compliance.





% The adoption of this rule would create a state-initiated advantage amongst long established,
contributing Indiana Farms.

e Should a Breeder be required to make an investment in our state to earn eligibility for Indiana’s
richest racing program, expanded Breeders Awards and Stallion Owner Awards? The investment
in Indiana was the premise behind legislation approving this gaming money. This rule change
would allow out-of-state mares to earn eligibility to our Indiana Program dollars with only a 2—-3-
week board investment. The short stay and optional return to an Indiana Stallion is an easy and
inexpensive investment at a border located facility. It is a completely different investment for
an in-state facility. If our State Commissioners enact this rule change, you will be creating a
state-initiated advantage for bordering farms over in-state farms.

e Changing the Indiana mare stay from 30 to 14 days does not benefit the farms or service
providers of Indiana. This rule change would only benefit the farms located on the borders of
Indiana and out-of-state providers.

¢ The advantage created by this rule change will have long term compounded affects for Indiana
businesses. When a state-initiated advantage is provided to businesses located on the borders
of Indiana, those businesses have an increased opportunity to receive a greater percentage of
the $1M Stallion Owner Awards, plus associated Breeders Awards and the purse monies. Border
located stud farms become favored for better stallions and business opportunities than in-state
facilities. What was created to be an opportunity for a state-wide thoroughbred industry
transforms into the state determining which facilities will and will not likely succeed.

e The proposal was made under the pretense of increasing the total number of Indiana foals.
While Indiana’s foal crop is our priority, this rule change may not produce that result. The
author of the original proposal, Dr. Tony Wolfe stated in a public meeting, the expectation of the
rule change was to increase foal numbers by 20% at the border farms that he services. The
proposal is already affecting indiana farm businesses. Some border facilities have already made
agreements which would increase their foals in excess of 20%. However, what we see is that
annual repeat mares and stallions are relocating from qualified, experienced, in-state facilities to
border facilities. Again, this rule is providing the advantage for one Indiana farm over another,
rather than a greater Indiana.

% Indiana foal crops could likely suffer from the negative effects of this rule change.

e |f this rule provides and advantage to facilities located on Indiana’s borders and out-of-state
service providers, it puts in-state facilities at a disadvantage. Indiana’s foal crop is not going to
benefit by forcing out experienced, qualified, contributing Indiana facilities. We need the
contributions of all of our facilities plus new and expanded farms, barns, fences, and skilled
service providers.

* Not one mare leaving the state at 14 days post foaling will be confirmed in foal. The foal heat of
a mare is normally 9-14 days post foaling. Foal heats can produce a pregnancy; however, this
pregnancy statically is less likely to be maintained by the mare. The typical time frame to
confirm a pregnancy is 15 days after breeding. The time frame created by this rule change
would mean the mare will likely leave the state prior to a confirmed pregnancy. The mare is not
required to conceive. She is not required to return to Indiana if no pregnancy is found. Ifa
mare is found open and the breeder does opt to return to an indiana stallion, it is not likely
that she will be transported the additional hours to an in-state stallion. This 14-day proposal
could easily decrease the number of mares returning to foal the following year. Chances are,
the rule change will further decrease the number of foals sired by in-state stallions.





s Supporting border located facilities over in-state facilities will concentrate the majority of
Indiana’s foaling mares and breed backs to two or three privately run facilities. Any biohazard
or management issues at one of these privately owned facilities could potentially affect a
significate percentage of Indiana’s foal crop. Funneling the entire state’s foal crop through two
or three supported facilities and one or two veterinarians is a potential for disaster.

e Supporting the development of facilities throughout the state of Indiana supports a wider, more
secure base for our foal crops.

e Transporting and changing the environment of a young foal is not recommended. Among our
clients, the breeders that typically face the most foal illnesses are those who transport mares
and foals frequently and take them “home”, which is a new and foreign environment to the
fragile foal. More frequent transports of younger foals could potentially decrease our number
of surviving foals.

As long time Indiana farm owners, we strive to offer our Breeders the best quality care at the least expensive
price. Developing and improving our facility is a non-stop project. We search out and offer some of the highest
quality Indiana Stallions. We are no strangers to work but, a fair playing field is very important to our ability to
continue our service.

As Commissioners of Indiana Horseracing, we rely on you to make decisions to maintain the integrity of our
Indiana program, to provide for the future of our Indiana program, and to hold true to the founding principles
that afford our Indiana program. We appreciate your time and attention that you would consider our
perspective.

Our best to you always,

Kerry Hopper

R STAR STALLIONS, Indiana Farm Owner/Manager and ITOBA Director
%, £~ c</‘74 pLt

And Leigh Ann Hopper

R STAR TALLIONS, Indiana Farm Owner
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TITLE 71 INDIANA HORSE RACING COMMISSION

Emergency Rule
LSA Document #21-__ (E)

DIGEST

Amends 71 IAC 3-2-9 regarding judge’s list. Amends 71 IAC 3-13-1 and 71 IAC 3.5-14-
1 regarding general authority. Amends 71 IAC 5-1-17 and 71 IAC 5.5-1-17 regarding duration of
license. Amends 71 IAC 6-1-4 regarding excusing claimed horse. Amends 71 IAC 7-1-28
regarding qualifying races. Amends 71 IAC 7-2-6 regarding recall rules. Amends 71 IAC 7-3-7
regarding driving rules. Amends 71 IAC 7-3-13 regarding whip restriction. Amends 71 IAC 7-3-
15 regarding hopples and head pole restrictions. Amends 71 IAC 7-3-16 regarding breaking.
Amends 71 IAC 8-1-5 regarding furosemide as a penmtted foreign substance. Amends 71 [AC 8-
13-1 regarding equine health requirements. Amends 71 IAC 13-1-7 regarding financial reports.
Amends 71 TIAC 13.5-1-1 regarding definition of “Indiana bred.” Amends 71 IAC 13.5-2-1
regarding mare registration. Amends 71 IAC 13.5-2-3 regarding stallion registration. Effective
upon filing with the publisher.

SECTION 1. 71 IAC 3-2-9 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 3-2-9 Judge’s list
Authority: IC 4-31-3-9
Affected: IC 4-31

Sec. 9. (a) The judges shall maintain a judge's list of the horses that are ineligible to be
entered in a race because of poor or inconsistent performance or behavior on the race track that
may endanger the health and safety of the participants and for the protection of the wagering
public. The reasons fora horse to be placed on the judge's list and ordered to qualify shall include,
but not be limited to, the following on a fast or good track:

(1) Making a break in a qualifying race.

(2) Making a break in a race following a qualifying race, i#f-on-the-list-for-breaks; unless

finishing first.second;-orthird: Two (2) year old nonwagering purse races for three hundred

dollars ($300) or less shall be considered a qualifying race.

(3) Poor performance or failure to go in a qualifying time.

(4) Poor performance in a qualifying race regardless of going in qualifying time.

(5) Making breaks in two (2) consecutive starts unless finishing first,seeond;-er-third in

one (1) of the two (2).

(6) Making breaks in three (3) consecutive starts regardless of finishing position or track

condition.

(7) Being scratched sick or lame in two (2) consecutive programs.

(8) Numerous bad lines in its last six (6) starts regardless of being consecutive on finishing

first, second, or third.

(9) Poor performance while competing in a race followed by a break later in that race.






“1H (10) Failing to finish a race for any reason except in the case of accident, broken

equipment, or interference.

(b) Any horse on the veterinarian's list shall also be considered to be on the judge's list and
ineligible to race until removed.

(c) Any horse that has tested positive for a foreign substance in violation of this title that
has not been cleared by the official veterinarian or judges shall be considered to be on the judge's
list and ineligible to race until removed.

(d) Horses racing at all county fair race tracks that return to pari-mutuel race tracks to
compete must have a clean charted line in qualifying time within forty-five (45) days or they must
requalify. Time allowances for half-mile tracks shall be set by the race secretary at the pari-mutuel
track, except as indicated in the conditions of the Indiana sires stakes.

(e) Horses that are on the judge's list or are not eligible to compete due to the qualifying
standards at the Indiana pari-mutuel race track may be allowed to compete in "paid in events" if
they have a clean line in qualifying time in the last thirty (30) days (race date to race date) unless
declared ineligible under subsection (h) or (1).

(f) The judges may place a horse on the judge's list when there exists a question as to the
exact identification, ownership, or trainer of a horse.

(g) A horse may not be released from the judge's list without permission of the judges.

(h) Qualifying standards shall not be waived for non-Indiana late closers, Indiana sire
stakes finals, late closer finals, and all "paid in events" if there exists a compromise with the health
and safety of the participants in those races.

(i) Horses that are placed on the veterinarian's or judge's list as sick, lame, or injured for a
specified number of days, which includes the race date or are required to qualify before racing by
the veterinarian or starter, shall not be eligible to race under subse¢tion (e).

(Indiana Horse Racing Commission; 71 IAC 3-2-9; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1129; emergency rule filed Apr 9, 1998, 1:18 p.m.: 21 IR 3377, emergency rule filed Feb
20, 2001, 10:08 a.m.: 24 IR 2097, readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899, emergency
rule filed Mar 27, 2002, 10:25 am.: 25 IR 2534; emergency rule filed Feb 21, 2003, 4:15 p.m.:
26 IR 2380; emergency rule filed Jan 21, 2004, 2:30 p.m.: 27 IR 1911, emergency rule filed Apr
21, 2004, 3:45 p.m.: 27 IR 2754, emergency rule filed May 10, 2005, 3:20 p.m.: 28 IR 2745;
emergency rule filed Jan 25, 2006, 10:30 a.m.: 29 IR 1955; emergency rule filed Mar 20, 2007,
1:43 p.m.: 20070404-IR-071070198ERA, eff Mar 16, 2007 [IC 4-22-2-37.1 establishes the
effectiveness of an emergency rule upon filing with the Publisher. LSA Document #07-198(E) was
filed with the Publisher March 20, 2007.]; readopted filed Mar 23, 2007, 11:31 a.m.: 20070404-
IR-071070030RFA; emergency rule filed Mar 19, 2009, 11:07 am.: 20090401-IR-
071090195ERA, eff Mar 12, 2009 [IC 4-22-2-37.1 establishes the effectiveness of an emergency
rule upon filing with the Publisher. LS4 Document #09-195(E) was filed with the Publisher March
19, 2009.]; emergency rule filed Mar 23, 2010, 1:27 p.m.: 20100331-IR-071100170ERA;
emergency rule filed Mar 3, 2011, 11:50 a.m.: 20110309-IR-071110100ERA; emergency rule filed
Mar 8, 2012, 11:43 a.m.: 20120321-IR-071120117ERA, readopted filed Nov 26, 2013, 11:25 a.m.:
20131225-IR-071130345RFA; emergency rule filed Mar 30, 2016, 12:18 p.m.: 20160406-IR-
071160138ERA; emergency rule filed Jun 10, 2016, 11:11 a.m.: 20160615-IR-071160257ERA;
emergency rule filed Feb 3, 2017, 2:24 p.m.: 20170208-IR-071170051 ERA; emergency rule filed
Mar 17, 2017, 1:04 p.m.: 20170322-IR-071170167ERA; emergency rule filed Apr 30, 2018, 3:54
p.m.: 20180502-IR-071180203ERA; emergency rule filed Aug 29, 2018, 11:12 a.m.: 20180905-
IR-071180370ERA; emergency rule filed Mar 15, 2019, 2:42 p.m.: 20190320-IR-071190167ERA;





errata filed Mar 29, 2019, 10:12 a.m.: 20190403-IR-071190167ACA; readopted filed Aug 28,
2019, 1:23 p.m.: 20190925-IR-071190319RFA; emergency rule filed Dec 5, 2019, 1:56 p.m.:
20191211-IR-071190646ERA; emergency rule filed Mar 2, 2021, 3:10 p.m.: 20210310-IR-
071210076 ERA; emergency rule filed )

SECTION 2. 71 IAC 3-13-1 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 3-13-1 General authority
Authority: 1C 4-31-3-9
Affected: IC 4-31

Sec. 1. (a) At the discretion of the commission, the racing veterinarian may be an employee
of the commission or the association. At the discretion of the commission, the duties of the racing
veterinarian may be assumed by the official veterinarian, except that any certified veterinary
technician assigned to act as official veterinarian pursuant to 71 IAC 3-12-1(c) shall not be
permitted or required to perform procedures that are outside the scope of their certification by the
Indiana board of veterinary medical examiners. The association may employ an additional racing
veterinarian in order to further ensure the safety of racing.

(b) The racing veterinarian shall:

(1) be directly responsible to the official veterinarian;

(2) be a graduate veterinarian and be licensed to practice in Indiana;

(3) be present in the paddock on the race track during the post parade and at the starting

gate until the horses are dispatched from the gate for the race;

(4) inspect any horse when there is a question as to the physical condition of such horse;

(5) recommend scratching a horse to the judges if, in the opinion of the racing veterinarian,

the horse is physically incapable of exerting its best effort to win;

(6) inspect any horse which appears in physical distress during the race or at the finish of

the race and report such horse together with his or her opinion as to the cause of the distress

to the judges and the official veterinarian;

(7) refrain from directly treating or prescribing for any horse scheduled to participate

during his or her term of appointment at any recognized meeting except in cases of

emergency, accident, or'injury;

(8) be authorized to humanely destroy any horse deemed to be so seriously injured that it

is in the best interest of raeing the horse to so act;

(9) with the approval of the official veterinarian, place horses on the bleeder list; and

(10) any other duties assigned by the official veterinarian.

(Indiana Horse Racing Commission; 71 IAC 3-13-1; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1133, emergency rule filed Jun 15, 1995, 5:00 p.m.: 18 IR 2827, eff Jul 1, 1995; readopted
filed Oct 30, 2001, 11:50 a.m.: 25 IR 899; readopted filed Mar 23, 2007, 11:31 a.m.: 20070404-
IR-071070030RFA; emergency rule filed Aug 21, 2007, 1:33 p.m.: 20070829-IR-071070543ERA;
readopted filed Nov 26, 2013, 11:25 a.m.: 20131225-IR-071130345RFA; readopted filed Aug 28,
2019, 1:23 p.m.: 20190925-IR-071190319RFA; emergency rule filed )

SECTION 3. 71 IAC 3.5-14-1 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 3.5-14-1 General authority





Authority: I1C 4-31-3-9
Affected: IC 4-31

Sec. 1. (a) At the discretion of the commission, the racing veterinarian may be an employee
of the commission or the association. At the discretion of the commission, the duties of the racing
veterinarian may be assumed by the official veterinarian, except that any certified veterinary
technician assigned to act as official veterinarian pursuant to 71 IAC 3.5-13-1(c) shall not be
permitted or required to perform procedures that are outside the scope of their certification by the
Indiana board of veterinary medical examiners. The association may employ an additional racing
veterinarian in order to further ensure the safety of racing.

(b) The racing veterinarian shall:

(1) be directly responsible to the official veterinarian;

(2) be a graduate veterinarian and be licensed to practice in Indiana;

(3) be present in the paddock on the race track during the post parade and at the starting

gate until the horses are dispatched from the gate for the race;

(4) inspect any horse when there is a question as to the physical condition of such horse;

(5) recommend scratching a horse to the stewards if, in the opinion of the racing

veterinarian, the horse is physically incapable of exerting its best effort to win;

(6) inspect any horse which appears in physical distress during the race or at the finish of

the race and report such horse together with his or her opinion as to the cause of the distress

to the stewards and the official veterinarian;

(7) be available to the racing secretary or the stewards prior to scratch time each racing

day, at a time designated by the stewards, to inspect any horses and report on their condition

as may be requested by the stewards;

(8) refrain from directly treating or prescribing for any horse scheduled to participate

during his or her term of appointment at any recognized meeting except in cases of

emergency, accident, or injury;

(9) be authorized to humanely destroy any horse deemed to be so seriously injured that it

is in the best interest of raeing the horse to so act;

(10) with the approval of the official veterinarian, place horses on the bleeder list; and

(11)any other duties assigned by the official veterinarian.

(Indiana Horse Racing Commission; 71 IAC 3.5-14-1; emergency rule filed Jun 15, 1995, 5:00
p.m.: 18 IR 2837; eff Jul 1, 1995, readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899; readopted
filed Mar 23, 2007, 11:31 a.m.: 20070404-1R-071070030RFA; emergency rule filed Aug 21, 2007,
1:33 p.m.: 20070829-IR-071070543ERA; readopted filed Nov 26, 2013, 11:25 a.m.: 20131225-
IR-071130345RFA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA;

emergency rule filed )
SECTION 4. 71 IAC 5-1-17 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 5-1-17 Duration of license
Authority: IC 4-31-6-2
Affected: IC 4-31-6-4

Sec. 17. (a) A license is valid only under the condition that the licensee remains eligible to
hold such license.





(b) Any license voluntarily surrendered to the commission by a licensee shall be
rescinded.
(Indiana Horse Racing Commission; 71 IAC 5-1-17; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1142; readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899, readopted filed Mar 23, 2007,
11:31 am.: 20070404-IR-071070030RFA; filed Nov 10, 2014, 2:07 p.m.: 20141210-IR-
071140230FRA; emergency rule filed Apr 18, 2017, 12:54 p.m.: 20170426-IR-071170215ERA;
readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA; emergency rule filed

)

SECTION 5. 71 IAC 5.5-1-17 IS AMENDED TO READ AS FOLLOWS:

71 IAC 5.5-1-17 Duration of license
Authority: 1C 4-31-6-2
Affected: 1C 4-31-6-4

Sec. 17. (a) A license is valid only under the condition that the licensee remains eligible to
hold such license.

(b) Any license voluntarily surrendered to the commission by a licensee shall be
rescinded. :
(Indiana Horse Racing Commission; 71 IAC 5.5-1-17; emergency rule filed Jun 15, 1995, 5:00
p.m.: 18 IR 2852, eff Jul 1, 1995; readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899; readopted
filed Mar 23, 2007, 11:31 a.m.: 20070404-IR-071070030RFA; filed Nov 10, 2014, 2:07 p.m.:
20141210-IR-071140230FRA; emergency rule filed Apr 18, 2017, 12:54 p.m.: 20170426-IR-
071170215ERA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA;

emergency rule filed )
SECTION 6. 71 IAC 6-1-4 IS AMENDED TO READ AS FOLLOWS:

71 1AC 6-1-4 Excusing claimed horse
Authority: 1C 4-31-6-9
Affected: IC 4-31

Sec. 4. (a) If a horse in a claiming race is scratched by the judges or a veterinarian for any
reason, including being declared a nonstarter, any claims on the said horse are void. However, that
horse in its next start, regardlessﬁ of the condition of the race entered, may be claimed for the same
price as the race from which it was scratched from. The rule shall apply from the date of the scratch
or declaration of a nonstarter until the last day of the final harness meet licensed by the commission
that year. This rule shall not include horses scratched due to entry error or ineligibility, which is
verified by the race office in writing.

(b) Any horse scratched from a claiming race and taken out of state to race shall upon its
return to Indiana be bound by subsection (a) efthisrule within the same year.

(Indiana Horse Racing Commission; 71 IAC 6-1-4; emergency rule filed May 10, 2005, 3:20 p.m.:
28 IR 2748, emergency rule filed Mar 10, 2006, 11:00 a.m.: 29 IR 2217, errata filed Apr 10, 2006,
2:00 pm.: 29 IR 2546, emergency rule filed Mar 20, 2007, 1:43 p.m.: 20070404-IR-
071070198ERA, eff Mar 16, 2007 [IC 4-22-2-37.1 establishes the effectiveness of an emergency
rule upon filing with the Publisher. LSA Document #07-198(E) was filed with the Publisher March





20, 2007.]; emergency rule filed Mar 12, 2008, 1:53 p.m.: 20080326-1IR-071080191ERA, eff Mar
11, 2008 [IC 4-22-2-37.1 establishes the effectiveness of an emergency rule upon filing with the
Publisher. LSA Document #08-191(E) was filed with the Publisher March 12, 2008.]; readopted
filed Nov 21, 2014, 2:25 p.m.: 20141217-IR-071140403RFA; readopted filed Oct 7, 2020, 2:27
p.m.: 20201104-IR-071200406RFA; emergency rule filed )

SECTION 7. 71 IAC 7-1-28 IS AMENDED TO READ AS FOLLOWS:

71 TAC 7-1-28 Qualifying races
Authority: I1C 4-31-6-9
Affected: 1C 4-31

Sec. 4. Declarations for qualifying races shall be governed by the following:

(1) A horse that has not raced previously at the gait chosen must go a qualifying race under
the supervision of the judges and acquire at least one (1) charted line within the qualifying
standards of the track.

(2) A horse that does not show a charted line within its last six (6) starts must go a
qualifying race within the time standards of the track.
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€53 (3) If a horse takes a win record in a qualifying race, that record must be prefaced with

a "Q". The record will not be considered official unless the horse is post-race tested (urine

and blood).

6) (4) If a qualified horse is entered in a qualifier, that qualifier will not be considered if

the horse fails torqualify. Only one (1) such failed qualifier will be permitted.

€D (5) In a qualifying race, if a horse has verifiable interference that results in a break or

failureto go in qualifying time; the horse shall be qualified if it races within two (2) seconds

of the allowable time.

€83 (6) Under HHACT+28(H subdivision (5), no consideration will be given for drivers

not finishing the qualifier in competitive fractions, carelessness, or for broken equipment.
(Indiana Horse Racing Commission; 71 IAC 7-1-28; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1155, emergency rule filed Feb 13, 1998, 10:00 a.m.: 21 IR 2406, readopted filed Oct 30,
2001, 11:50 am.: 25 IR 899, emergency rule filed Mar 27, 2002, 10:25 a.m.: 25 IR 2536;
emergency rule filed Feb 21, 2003, 4:15 p.m.: 26 IR 2383, emergency rule filed Jan 21, 2004, 2:30
p.m.: 27 IR 1918; readopted filed Mar 23, 2007, 11:31 a.m.: 20070404-IR-071070030RFA;
emergency rule filed Mar 23, 2010, 1:27 p.m.: 20100331-IR-071100170ERA; emergency rule filed
Mar 3, 2011, 11:50 a.m.: 20110309-IR-071110100ERA; emergency rule filed Mar 8, 2012, 11:43
am.: 20120321-IR-071120117ERA; readopted filed Nov 26, 2013, 11:25 a.m.: 20131225-IR-
071130345RFA; readopted filed Aug 28, 2019, 1:23 p.m.. 20190925-IR-071190319RFA;

emergency rule filed )
SECTION 8. 71 IAC 7-2-6 IS AMENDED TO READ AS FOLLOWS:

71 IAC 7-2-6 Recall rules
Authority: 1C 4-31-3-9





Affected: IC 4-31

Sec. 6. (a) In the case of a recall, a light which is plainly visible to the drivers shall be
flashed and a recall sounded, but the starting gate shall proceed out of the path of the horses. At
pari-mutuel tracks, in the case of a recall, wherever possible, the starter shall leave the wings of
the gate extended and gradually slow the speed of the gate to assist in stopping the field of horses.
In an emergency, however, the starter shall use his or her discretion to close the wings of the gate.
There shall be no recall after the word "go" has been given unless there is a mechanical failure of
the starting gate. Any horse, regardless of its position or an accident, shall be deemed a starter
from the time it entered into te-the starter's control unless dlsmlssed by the starter, or declared a
nonstarter by the judges.

(b) In the event a horse causes two (2) recalls, it shall be an automatic ruling of the judges
that the offending horse be scratched and a mutuel refund ordered.

(c) The starter may sound a recall only for the followmg reasons:

(1) A horse scores ahead of the gate. ’

(2) There is interference.

(3) A horse has broken equipment.

(4) A horse falls before the word "go" is given.

(5) A mechanical failure of the starting gate.

(6) A horse approaches the start out of position.

€6) (7) The starter determines, in his or her discretion, that a horse has never been within a

fair distance to the starting gate whether off stride or not.

(Indiana Horse Racing Commission, 71 I4C 7-2-6; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1158; emergency rule filed Jan 27, 1995, 3:30 p.m.: 18 IR 1500, emergency rule filed Jun
8, 1999, 9:31 a.m.: 22 IR 3130, eff May 26, 1999 [IC 4-22-2-37.1 establishes the effectiveness of
an emergency rule upon filing with the secretary of state. LSA Document #99-108(E) was filed
with the secretary of state June 8, 1999.]; readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899;
readopted filed Mar 23, 2007, 11:31 am.: 20070404-IR-071070030RFA; emergency rule filed
Mar 23, 2010, 1:27 p.m.: 20100331-IR-071100170ERA; readopted filed Nov 26, 2013, 11:25 a.m.:
20131225-1R-071130345RFA; readopted filed Aug 28, 2019, 1:23 pm.. 20190925-IR-
071190319RFA; emergency rule filed )

SECTION 9. 71 IAC 7-3-7 IS AMENDED TO READ AS FOLLOWS:

71 IAC 7-3-7 Driving rules
Authority: 1C 4-31-3-9.
Affected: IC 4-31

Sec. 7. (a) A leading horse is not to be more than four (4) feet from the inside rail/pylons
except after selecting its position in the home stretch. Neither the driver of the first horse nor any
other driver in the race shall do any of the following, which shall be considered a violation of
driving rules:

(1) Change either to the right or left during any part of the race when another horse is so

near that, in altering the position, the horse behind is compelled to shorten its stride or the

driver of the horse behind is forced to pull the horse out of its stride.

(2) Jostle, strike, hook wheels, or interfere with another horse or driver.





(3) Cross sharply in front of a horse or cross over in front of a field of horses in a reckless

manner, endangering other drivers.

(4) Swerve in or out or pull up quickly.

(5) Crowd a horse or driver by putting a wheel under the horse or driver.

(6) Carry a horse out.

(7) Sit down in front of a horse or take up abruptly in front of other horses so as to cause

confusion or interference among trailing horses.

(8) Let a horse pass inside or outside needlessly or otherwise help another horse to improve

its position in the race.

(9) Commit any act that shall impede the progress of another horse or cause it to break.

(10) Change course after selecting a position in the homestretch, swerve in ard or out, or

bear in and or out in such a manner as to interfere with another horse or cause it to break.

(11) Drive in a careless or reckless manner. '

(12) Maintaining a position of half in and half out or failing to make a reasonable effort to

advance when pulling to the outside.

(13) Lay off a normal place and leave a hole when it is well within a horse's capacity to

keep the hole closed when there is no strategic reason to do so.

(14) If any of the violations in this subsection is are committed by a person driving a horse

coupled as an entry in the betting, the judges shall set both horses back if; in their opinion,

the violation helped improve the entry's finishing position. Otherwise, penalties may be
applied individually to the drivers of any entry.

(15) Drivers must set and maintain a pace comparable to the class in which the driver is

racing or the horse's abilities.

(16) Drivers at any point in the race after the start who use the outrider or starting gate to

assist in getting control of their horse may be placed last by the judges.

(17) Turn the horse abruptly after the finish of the race in order to return to the paddock or

the bamn area.

(b) All complaints by drivers of any foul driving or other misconduct during the heat must
be made at the termination of the heat, unless the driver is prevented from doing so by an accident
or injury. Any driver desiring to enter a claim of foul or other complaint of violation of this section
must, before dismounting, indicate to the judges or patrol judge his or her desire to enter such
claim or complaint and forthwith upon dismounting shall proceed to the telephone or judges' stand
where and when such claim, objection, or complaint shall be immediately entered. The judges shall
not cause the official sign to be displayed until such claim, objection, or complaint has been entered
and considered.

(¢) If any horse loses a piece of equipment during a race and that equipment bothers another
horse or horses, it may be considered interference by the horse responsible for the lost equipment
pursuant to 71 IAC 5-3-3(a)(19).

(d) In case of interference, collision, or violation of any of the restrictions in subsections
(a), (b), and (c), the offending horse may be placed back one (1) or more positions in that heat or
dash. In the event such collision or interference prevents any horse from finishing the heat or dash,
the offending horse may be disqualified from receiving any winnings and the driver shall be fined
or suspended, or both. In the event a horse is set back under this subsection, it must be placed
behind the horse with whom it interfered. An interference that occurs to a horse or horses not in
contention that did not affect the outcome of a race to that horse or any other horse as it applies to





purse money won may not be grounds for a disqualification. Although, the driver causing the
interference may still be penalized.

(e) If there is any purse money for which horses have started but were unable to finish due
to interference or an accident, or both, all unoffending horses who did not finish will share equally
in such purse money.

(f) A driver shall not:

(1) fail to display competitive urging or cease driving while in contention in the home

stretch;

(2) race in an inconsistent manner;

(3) drive in an unsatisfactory manner due to lack of effort;_

(4) drive in an unsatisfactory manner due to carelessness; or

(5) drive in such a manner as to have the horse remain classified or eligible to the same or

easier conditions. )

(g) If the judges determine that any of the actions in subsection (f) were such that they
compromised the integrity of racing or were to aid or perpetrate a fraud, then the licensee may be
summarily suspended pending a judges hearing.

(h) Anyone acting in concert with the driver to so effect the outcome of the race or races
may be summarily suspended pending a judges hearing.

(i) A driver shall not fail to participate in the post parade at the prescribed time unless
excused by the judges.

(Indiana Horse Racing Commission; 71 IAC 7-3-7; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1161; emergency rule filed Aug 10, 1994, 3:30 p.m.: 17 IR 2913; emergency rule filed Jun
8, 1999, 9:31 am.: 22 IR 3130, eff May 26, 1999 [IC 4-22-2-37.1 establishes the effectiveness of
an emergency rule upon filing with the secretary of state. LSA Document #99-108(E) was filed
with the secretary of state June 8, 1999.]; emergency rule filed Feb 20, 2001, 10:08 a.m.: 24 IR
2108; errata filed Jun 21, 2001, 3:21 p.m.: 24 IR 3652, readopted filed Oct 30, 2001, 11:50 a.m.:
25 IR 899, emergency rule filed May 10, 2005, 3:20 p.m.: 28 IR 2749; readopted filed Mar 23,
2007, 11:31 a.m..: 20070404-IR-071070030RFA;, emergency rule filed Mar 12, 2008, 1:53 p.m..
20080326-IR-071080191 ERA, eff Mar 11, 2008 [IC:4-22-2-37.1 establishes the effectiveness of
an emergency rule upon filing with the Publisher. LSA Document #08-191(E) was filed with the
Publisher March 12, 2008.]; emergency rule filed Mar 19, 2009, 11:07 a.m.: 20090401-IR-
071090195ERA, eff Mar 12, 2009 [IC 4-22-2-37.1 establishes the effectiveness of an emergency
rule upon filing with the Publisher. LSA Document #09-195(E) was filed with the Publisher March
19, 2009.]; emergency rule filed Mar 23, 2010, 1:27 p.m.: 20100331-IR-071100170ERA;
emergency rule filed Mar 8, 2012, 11:43 a.m.: 20120321-IR-071120117ERA, readopted filed Nov
26, 2013, 11:25 a.m.: 20131225-IR-071130345RFA; emergency rule filed Mar 30, 2016, 12:18
p-m.: 20160406-IR-071160138ERA; emergency rule filed Mar 15, 2019, 2:42 p.m.: 20190320-IR-
071190167ERA; errata filed Mar 29, 2019, 10:12 a.m.: 20190403-IR-071190167ACA; readopted
filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA; emergency rule filed Dec 5, 2019,
1:56p.m.: 20191211-IR-071190646ERA; emergency rule filed Mar 2, 2021, 3:10 p.m.: 20210310-
IR-071210076 ERA; emergency rule filed )

SECTION 10. 71 IAC 7-3-13 IS AMENDED TO READ AS FOLLOWS:

71 TAC 7-3-13 Whip restriction
Authority: IC 4-31-3-9





Affected: 1C 4-31

Sec. 13. (a) In all pari-mutuel and qualifying races drivers will be allowed whips not to
exceed four (4) feet plus a snapper not longer than six (6) inches. Drivers must have control of
their horses at all times and handholds must be adjusted so as to be taut with the elbows in front
of the chest.

(b) Whipping action shall be limited to wrist action with minimal elbow movement. Any
exaggerated arm or body motion shall be considered a violation.

(c) The whip may strike above and between the shafts only. Whipping below the shaft in
the stifle area may result in disqualification.

(d) The following actions shall be considered as excessive and/er or indiscriminate or
both:

(1) Whipping of a horse during post parade or after the finish.

(2) Continuous use of the whip without pausing to give the horse a chance to respond.

(3) Striking any part of the whip under the tail or between the legs.

(4) Whipping a horse not advancing through the field or that is out of contention.

(5) Causing visible injury.

(6) The use of any sharp object or stimulating device.

(7) Any part of the whip may not be used for jabbing.

(e) Drivers shall keep a line in each hand from the start of the race until the finish of the
race.

(f) Violation of any of these rules may result in a fine andfer or suspension or both or
commission referral.

(Indiana Horse Racing Commission; 71 IAC 7-3-13; emergency rule filed Feb 10, 1994, 9:20 a.m.
17 IR 1162, emergency rule filed Feb 13, 1998, 10:00 a.m.: 21 IR 2409, emergency rule filed Jun
8, 1999, 9:31 am.: 22 IR 3132, eff May 26, 1999 [IC 4-22-2-37.1 establishes the effectiveness of
an emergency rule upon filing with the secretary of state. LSA Document #99-108(E) was filed
with the secretary of state June 8, 1999.]; readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899,
emergency rule filed Mar 27, 2002, 10:25 a.m.: 25 IR 2537; emergency rule filed Jan 21, 2004,
2:30 p.m.: 27 IR 1919; emergency rule filed May 10, 2005, 3:20 p.m.: 28 IR 2750, readopted filed
Mar 23, 2007, 11:31 a.m.: 20070404-IR-071070030RFA; emergency rule filed Mar 12, 2008, 1:53
p.m.: 20080326-1R-07108019IERA, eff Mar 11, 2008 [IC 4-22-2-37.1 establishes the effectiveness
of an emergency rule upon filing with the Publisher. LSA Document #08-191(E) was filed with the
Publisher March 12, 2008.]; emergency rule filed May 12, 2008, 1:29 p.m.: 20080521-IR-
071080353ERA,; emergency rule filed Mar 19, 2009, 11:07 a.m.: 20090401-IR-071090195ERA,
eff Mar 12, 2009 [IC 4-22-2-37.1 establishes the effectiveness of an emergency rule upon filing
with the Publisher. LSA Document #09-195(E) was filed with the Publisher March 19, 2009.];
emergency rule filed Mar 23, 2010, 1:27 p.m.: 20100331-IR-071100170ERA; readopted filed Nov
26, 2013, 11:25 a.m.: 20131225-IR-071130345RFA; emergency rule filed Mar 30, 2016, 12:18
p.m.: 20160406-IR-071160138ERA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-
071190319RFA; emergency rule filed Mar 2, 2021, 3:10 p.m.: 20210310-IR-071210076ERA;

emergency rule filed )

SECTION 11. 71 IAC 7-3-15 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 7-3-15 Hopples; head pole, restrictions





Authority: IC 4-31-3-9
Affected: IC 4-31

te—wear—a%e&é—pele—pfe%mé%beyeﬂé-ﬁs-ﬂese— (a) The use of hopples from race to race shall
be in the sole discretion of the trainer, subject to receiving approval from the judges, and not
precipitate qualifying the horse.

(b) The entry of the horse shall state whether such horse will use hopples or not.
Failure to include a change when entering the horse disallows any addition or subtraction of
hopples for the race. Every change in a horse’s use of hopples must be included in the
program.

(c) No horse shall be permitted to wear a head pole protruding beyond its nose.
(Indiana Horse Racing Commission; 71 IAC 7-3-15; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1163; emergency rule filed Feb 13, 1998, 10:00 a.m.: 21 IR 2410; readopted filed Oct 30,
2001, 11:50 am.: 25 IR 899; readopted filed Mar 23, 2007, 11:31 am.: 20070404-IR-
071070030RFA; emergency rule filed Mar 8, 2012, 11:43 am.: 20120321-IR-071120117ERA;
readopted filed Nov 26, 2013, 11:25 am.: 20131225-IR-071130345RF A; readopted filed Aug 28,
2019, 1:23 p.m.: 20190925-IR-071190319RFA; emergency rule filed )

SECTION 12. 71 IAC 7-3-16 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 7-3-16 Breaking
Authority: IC 4-31-3-9-
Affected: IC 4-31

Sec. 16. (a) When any horse or horses break from their gait in trotting or pacing, their driver
shall at once, where clearance exists, take such horse either to the inside or outside and pull it to
its gait.

®) The followmg shall be considered wolatxons of subsection (a):

(1) Failure to properly attempt to pull a horse to its gait.

(2) Failure to take to the inside or outside where clearance exists.

(3) Failure to continuously lose ground while on a break.

(4) An extended break. "An extended break" means a horse that is not on its proper gait for twenty-
five (25) consecutive strides or more.

(c) If there has been no failure on the part of the driver in complying with subsection (a),

the horse shall not be set back unless a contending horse on its gait is lapped on the hind

quarter of the breaking horse at the finish.

(d) The judges may set any horse back one (1) or more places if in their judgment any
violations as established in subsection (b) or (c) have been committed.

(e) Any horse making a break, which causes interference with other contesting horses, shall
be placed behind all horses interfered with unless the judges determine that a driver of a trailing
horse did not exercise reasonable alertness in avoiding the situation. Any horse making an
extended break may be placed last by the judges.

(Indiana Horse Racing Commission, 71 IAC 7-3-16; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1163; emergency rule filed Feb 13, 1998, 10:00 a.m.: 21 IR 2410, readopted filed Oct 30,





2001, 11:50 am.: 25 IR 899, emergency rule filed Mar 27, 2002, 10:25 am.: 25 IR 2537;
readopted filed Mar 23, 2007, 11:31 a.m.: 20070404-IR-071070030RFA; readopted filed Nov 26,
2013, 11:25 am.: 20131225-IR-071130345RFA; readopted filed Aug 28, 2019, 1:23 p.m.:
20190925-IR-071190319RFA; emergency rule filed Dec 5, 2019, 1:56 p.m.: 20191211-IR-
071190646 ERA; emergency rule filed )

SECTION 13. 71 IAC 8-1-5 IS AMENDED TO READ AS FOLLOWS:

71 TIAC 8-1-5 Furosemide as a permitted foreign substance
Authority: 1C 4-31-3-9
Affected: IC 4-31-12

Sec. 5. Furosemide may be administered intravenously to a horse, which is entered to
compete in a race. Except under the instructions of the official veterinarian or the racing
veterinarian for the purpose of removing a horse from the veterinarian's list or to facilitate the
collection of a post-race urine sample, furosemide shall be permitted only after the official
veterinarian has placed the horse on the furosemide list. In order for a horse to be placed on the
furosemide list, the following process must be followed:

(1) After the horse's licensed trainer and practicing veterinarian determine that it would be

in the horse's best interests to race with furosemide they shall notify the official veterinarian

or histher his or her designee, using the prescribed form, that they wish the horse to be put
on the furosemide list.

(2) The form must be received by the official veterinarian or histher his or her designee

by the proper time deadlines so as to ensure public notification.

(3) A horse placed on the official furosemide list must remain on that list unless the licensed

trainer and practicing veterinarian submit a written request to remove the horse from the

list. The request must be made to the official veterinarian or kisther his or her designee,
on the proper form, no later than the time of entry.

(4) After a horse has been removed from the furosemide list, the horse may not be placed

back on the list for a period of sixty (60) calendar days unless it is determined to be

detrimental to the welfare of the horse, in consultation with the official veterinarian. If a

horse is removed from the official furosemide list a second time in a three hundred sixty-

five (365) day period, the horse may not be placed back on the list for a period of ninety

(90) calendar days.

(5) Furosemide shall only be administered on association grounds.

(6) Upon the request of the regulatory agency designee, the veterinarian administering the

authorized bleeder medication shall surrender the syringe used to administer such

medication, which may then be submitted for testing.

(7) Time of treatment. Horses qualified for medication and so indicated on the official

bleeder list must be treated at least four (4) hours prior to post time.

(8) Medication administration. Bleeder medication shall be administered by a veterinarian

licensed by the commission at an intravenous dose level not to exceed five hundred (500)

milligrams and no less than one hundred fifty (150) milligrams. The executive director or

judges may designate certain practicing veterinarians to administer furosemide under this
rule. Such designation may be determined daily, weekly, or for any other appropriate time
period. Administration of furosemide shall take place in the test barn or a specific location





otherwise designated by the commission. An association employee shall be present and
observe the drawing of furosemide into a syringe. The administering veterinarian shall
provide a factory sealed bottle of furosemide from which the draws shall be made. The
trainer of the horse receiving furosemide or his or her authorized representative or
employee shall be present during furosemide administration. The association shall
establish track rules for furosemide administrations that are consistent with these
regulations.
(9) Out-of-state horses. A bleeder horse shipped into the state from another jurisdiction
may be automatically eligible to receive furosemide provided that the jurisdiction from
which it was shipped qualified it as a bleeder using criteria satisfactory to this state. The
USTA, the breed registry foal certificate, or bleeder certificate may be utilized in
determining a horse's eligibility to receive furosemide.
(10) The test level of furosemide under this rule shall not be in excess of one hundred (100)
nanograms per milliliter of serum or plasma and shall not be below a urine specific gravity
of one and ten-one-thousandths ten-thousandths (1.010). If an insufficient volume of urine
is obtained, a positive test shall be based upon quantitative testing performed on blood
serum or plasma only. Split sample testing shall be quantitative and be performed on blood
serum or plasma only. '
(Indiana Horse Racing Commission; 71 IAC 8-1-5; emergency rule filed Feb 10, 1994, 9:20 a.m.:
17 IR 1169; emergency rule filed Aug 10, 1994, 3:30 p.m.: 17 IR 2914; emergency rule filed Jan
27,1995, 3:30 p.m.: 18 IR 1501; errata filed Feb 9, 1995, 2:00 p.m.: 18 IR 1481; emergency rule
filed Jun 15, 1995, 5:00 p.m.: 18 IR 2877, eff Jul 1, 1995; emergency rule filed Mar 25, 1996,
10:15 a.m.: 19 IR 2079; emergency rule filed Feb 13,1998, 10:00-a.m.: 21 IR 2411; errata filed
Oct 15, 1998, 12:38 p.m.: 22 IR 759, emergency rule filed Jun 8, 1999, 9:31 a.m.: 22 IR 3132, eff
May 26, 1999 [IC 4-22-2-37.1 establishes the effectiveness of an emergency rule upon filing with
the secretary of state. LSA Document #99-108(E) was filed with the secretary of state June §,
1999.]; readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899; emergency rule filed Mar 10, 2006,
11:00 am.: 29 IR 2218; emergency rule filed Jul 28, 2006, 11:17 a.m.: 20060809-IR-
071060278ERA, eff Aug 1, 2006; emergency rule filed Mar 3, 2011, 11:50 a.m.: 20110309-IR-
071110100ERA; emergency rule filed Jan 25, 2012, 12:20 p.m.: 20120201-IR-071120056ERA;
emergency rule filed Apr 5, 2013, 3:50 p.m.: 20130410-IR-071130135ERA; readopted filed Nov
26, 2013, H.:25 a.m.: 20131225-IR-071130345RFA; readopted filed Aug 28, 2019, 1:23 p.m.:
20190925-IR-071190319RFA; emergency rule filed )

SECTION 14. 71 IAC 8-13-1 ISAMENDED TO READ AS FOLLOWS:

71 TIAC 8-13-1 Equvinevvhealth; requirements
Authority: IC 4-31-3-9
Affected: 1C 4-31

Sec. 1. (a) Any horse stabled on the grounds, participating in a race, or entered in a race
shall have on file with the association prior to entering the association premises a negative test
result for equine infectious anemia (Coggins test) within the last twelve (12) months, in accordance
with state law.

(b) Any horse entering association grounds that is arriving from out of state, and entering
association grounds for the first time after racing or residing in a state other than Indiana for any





period of time, shall have on file with the racing secretary prior to entering the association premises
a certificate of veterinary inspection (CVI or health certificate) completed within the last thirty
(30) days by a licensed veterinarian, in accordance with state law.

(c) A copy of all documents described in Seetioni{a)-and-Seetion-1{b)-aboeve-subsections
(a) and (b) and any additional documentation required by the association shall be kept with the
horse at all times and presented to security personnel upon entering association premises.

(d) Any person found altering, counterfeiting, or forging any document including, but
not limited to, proof of equine infections anemia (Coggins test), certificate of veterinary
inspection (CVI or health certificate), or any other additional documentation required by
the association in an attempt to circumvent these rules shall be subject to a fine or suspension
or both.

(Indiana Horse Racing Commission; 71 IAC 8-13-1; emergency rule filed Mar 23, 2010, 1:27
p-m.: 20100331-1R-071100170ERA; readopted filed Nov 26, 2013, 11:25 a.m.: 20131225-IR-
071130345RFA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA;

emergency rule filed )

SECTION 15. 71 IAC 13-1-7 IS AMENDED TO READ AS FOLLOWS:

71 IAC 13-1-7 Financial reports
Authority: IC 4-31-3-9; I1C 4-35-7-12
Affected: IC 4-31; IC 4-35-7-12

Sec. 7. (a) The commission may require periodic audits of the three separate accounts
required by section 8(a)(7) of this rule in order to determine whether a registered horsemen's
association has expended funds in compliance with IC 4-35-7-12.

(b) At the time it files its registration undersection 1 of this rule, a registered horsemen's
association shall file with the commission a copy of its state and federal tax returns from the
preceding calendar year.

(c) A registered horsemen's association shall file an unaudited balance sheet and profit and
loss statement if kept in the regular course of the horsemen's association's business for the three
(3) separate accounts required by section 8(a)(7) of this rule as required by the commission. Those
submissions must be in a format which conforms with the categories set out in section 3(1) of this
rule.

(d) A registered horsemen's association shall file an annual financial statement, audited by
independent certified public accountants, with the commission not later than May 15 after the close
of its fiscal year, which at minimum reflects operations of the three (3) separate accounts required
by section 8(a)(7) of this rule during the preceding calendar year. The audit must be in format that
conforms with the categories set out in section 3(1) of this rule. The commission, upon good cause
shown, may extend the time for filing or permit the horsemen's association to file a report of an
independent certified public accountant that is less rigorous than a full audit but which addresses
the accounting, auditing, internal control, and reporting procedures for the separate accounts
required by section 8(a)(7) of this rule.

(e) A registered horsemen's association shall file with the commission a copy of any tax
audit report received from the Internal Revenue Service, Department of State Revenue, or any
other federal or state agency auditing the registered horsemen's association, within thirty (30) days
after the receipt thereof.





(f) A previously registered horsemen's association or a horsemen's association that has
submitted a request for approval of registration with the commission shall provide any materials
specified in section 6 of this rule and this section that are requested by the commissioner or its
executive director.

(Indiana Horse Racing Commission; 71 IAC 13-1-7; emergency rule filed Jul 11, 2008, 2:13 p.m.:
20080723-IR-071080595ERA; emergency rule filed Oct 3, 2013, 2:08 p.m.: 20131009-IR-
071130452ERA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA;

emergency rule filed )

SECTION 16. 71 IAC 13.5-1-1 IS AMENDED TO READ AS FOLLOWS:

71 TAC 13.5-1-1 “Indiana bred” defined
Authority: IC 4-31-3-9
Affected: IC 4-31

Sec. 1. (a) "Indiana bred" means any properly registered thoroughbred, foaled in Indiana,
and whose dam was registered with the commission.

(b) The mare must:

(1) have entered Indiana by November 1 in the year prior to foaling; or

(2) have been purchased at an advertised public sale prior to December 31 in the year prior

to foaling. Said mare must be in the state of Indiana within fourteen (14) days of purchase;

and

(3) remain in Indiana continuously until foaling.

The resulting foal will then be eligible to be registered as an Indiana bred.

(c) Mares registered for the current breeding year may leave the state to be entered in an
advertised public sale and may leave the state for the interval of the sale, but must return to Indiana
within fourteen (14) days of her sale if the reSIdency requirements for foal registration are to be
fulfilled.

(d) Appeal of the fourteen (14) day return requirement must be forwarded to the
commission for the review and recommendation of the breed development advisory committee.
Notification to the commission must be made in writing for mares leaving the state prior to
participating in an advertised public sale. Upon return to the state, the mare must be reregistered
with the appropriate forms. available from the commission.

(e) In the event a mare entered Indiana and was registered with the commission after
November 1 in the year priorto foaling, the foal (which must be foaled in Indiana) may be eligible
to be reglstered as ai Indiana bred if the mare:

(1) is registered within ten (10) days of foaling; and

(2) is bred back to a registered Indiana stallion in the year of foaling. Mares registered

under See---(b}2)subsection (b)(2) are not required to breed back to a registered Indiana

stallion.

(3) If the mare fails to conceive when bred or is unfit to breed due to health reasons, a

veterinarian certificate is required from a licensed veterinarian.

(f) If the mare does not conceive, it must:





(1) remain open for that breeding season in order for the mare's current foal to be eligible
to be registered as an Indiana bred; and

(2) remain in Indiana for a period of thirty (30) days from the foaling date and the mare
and foal must be inspected by a commission representative prior to leaving the state.

(g) The commission must be notified in writing and provide proper documentation for any

mare andior or foal or both leaving the state for medical treatment.
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The director of breed development may approve a request for a mare to leave before thirty
(30) days after foaling. The request shall be in writing.

(i) The horse must be registered with the commission prior to being entered in an Indiana
bred conditioned race.
(Indiana Horse Racing Commission; 71 IAC 13.5-1-1; emergency rule filed Jun 22, 2000; 3:05
p.m.: 23 IR 2786, emergency rule filed Aug 23, 2001, 9:58 a.m.: 25 IR 122, readopted filed Oct
30, 2001, 11:50 a.m.: 25 IR 899, readopted filed Mar 23, 2007, 11:31 a.m.: 20070404-IR-
071070030RFA; emergency rule filed Jan 24, 2008, 10:58 a.m.: 20080206-1R-071080056ERA, eff
Jan 23, 2008 [IC 4-22-2-37.1 establishes the effectiveness of an emergency rule upon filing with
the Publisher. LSA Document #08-56(E) was filed with the Publisher January 24, 2008.]; errata
filed Feb 18, 2008, 2:03 p.m.: 20080305-IR-071080056ACA; emergency rule filed Oct 3, 2013,
2:08 p.m.: 20131009-IR-071130452ERA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-
071190319RFA; emergency rule filed )

SECTION 17. 71 IAC 13.5-2-1 IS AMENDED TO READ AS FOLLOWS:

71 TAC 13.5-2-1 Mare registration
Authority: 1C 4-31-3-9
Affected: IC 4-31

Sec. 1. (a) In order to be eligible to register a thoroughbred foal as Indiana bred, such foal
must be:

(1) foaled in Indiana and its dam must be registered with the commission;

(2) have entered Indiana by November 1; or

(3) have been purchased at an advertised public sale prior to December 31 in the year prior

to foaling. Said mare must be in the state of Indiana within fourteen (14) days of purchase;

and

(4) must remain in Indiana continuously until foaling.

(b) A current copy of the front and back of the mare's Jockey Club papers along with lease
agreements are to be included with the registration.

(c) Mares registered for the current breeding year may leave the state to be entered in an
advertised public sale and may leave the state for the interval of the sale, but must return to Indiana
within fourteen (14) days of her sale if the residency requirements for foal registration are to be
fulfilled.

(d) Appeal of the fourteen (14) day return requirement must be forwarded to the
commission for the review and recommendation of the breed development advisory committee.
Notification to the commission must be made in writing for mares leaving the state prior to





participating in an advertised public sale. Upon return to the state, the mare must be reregistered
with the appropriate forms available from the commission.

(e) In the event a mare entered Indiana or is registered with the commission after November
1, the foal (which must be foaled in Indiana) may be eligible to be registered as an Indiana bred.
To be eligible, the mare must be:

(1) registered within ten (10) days of foaling; and

(2) bred back to a registered Indiana stallion in the year of foaling (Mares registered under

SeeH-bB)}2-71 TAC 13.5-1-1 (b)(2) are not required to breed back to a registered Indiana

stallion); and

(3) the stallion must be registered with the commission in the year the foal was conceived.

(f) If the mare fails to conceive when bred or is unfit to’breed due to health reasons, a
veterinarian certificate is required from a licensed veterinarian.

(g) If the mare does not conceive, she must:

(1) remain open for that breeding season in order for the mare's current foal to be eligible

to be registered as an Indiana bred; and 7

(2) remain in Indiana for a period of thirty (30) days from the foaling date and the mare

and foal must be inspected by a commission representative prior to leaving the state.

(h) The commission must be notified in writing and provide proper documentation for any
mare andtor or foal or both leaving the state for medical treatment.

he-waiverof the-thirt sideney-requiremer
development-advisory-committee: The director of breed development may approve a request

for a mare to leave before thirty (30) days after foaling. The request shall be made in writing.
(§) Mares in foal must be reregistered every year.

(Indiana Horse Racing Commission; 71 IAC 13.5-2-1; emergency rule filed Jun 22, 2000; 3:05
p.m.: 23 IR 786, emergency rule filed Aug 23, 2001, 9:58 a.m.. 25 IR 122, readopted filed Oct 30,
2001, 11:50 am.: 25 IR 899; readopted filed Mar 23, 2007, 11:31 a.m.: 20070404-IR-
071070030RFA; emergencyrule filed Jan 24, 2008, 10:58 a.m.: 20080206-IR-071080056ERA, eff
Jan 23, 2008 [IC 4-22-2-37.1 establishes the effectiveness of an emergency rule upon filing with
the Publisher. LSA Document #08-56(E) was filed with the Publisher January 24, 2008.], errata
filed Feb 18, 2008, 2:03 p.m.: 20080305-1R-071080056ACA; emergency rule filed Oct 3, 2013,
2:08 p.m.: 20131009-IR-071 130452 ERA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-
071190319RFA; emergency rule filed )

SECTION 18. 71 IAC 13.5-2-3 IS AMENDED TO READ AS FOLLOWS:

71 TAC 13.5-2-3 Stallion registration
Authority: I1C 4-31-3-9
Affected: 1C 4-31

Sec. 3. (a) In order to register a stallion with the commission, a completed application must
be:

(1) filed with the commission on or before October 15 of each year; and

(2) a current copy of the front and back of the stallion's Jockey Club papers along with

lease agreements are to be included with the registration.





(b) Each registered stallion must remain in Indiana the entire breeding season (February 1
through July 1).

(1) A stallion may arrive in Indiana after the February 1 deadline, but may eanly be

registered with applicable fees if the stallion has not covered any mares outside the state

during the same year. The stallion must remain in Indiana for the remainder of the breeding

season.

(2) A stallion who has covered mares in Indiana prior to registration may be

registered with a fee for each mare bred. The stallion must remain in Indiana for the

remainder of the breeding season.

(¢) An application must be filed every year.

(d) There will be a two hundred fifty dollar ($250) late fee for all applications filed after
the deadline who have not covered any mares during the current breeding season prior to

registration. The late fee will be waived for new stallions which are standing for the first time in
Indiana.

(e) Stattien ng-after the October{5-deadline-must-be-registe Of-to-covering
any-mares for thatyear- If a stallion has covered mares in Indiana during the current breeding
season prior to registration, the stallion may be registered, but shall be assessed a fee of:

(1) one thousand dollars (81,000); or

(2) two hundred fifty dollars ($250) for each mare covered;
whichever is greater.

(f) Only those stallions standing in Indiana and properly registered with the Indiana horse
racing commission are eligible for stallion breed development awards.

(g) A mare's bred report must be on file with the commission by August 1 of each year.
(Indiana Horse Racing Commission; 71 IAC 13.5-2-3; emergency rule filed Jun 22, 2000, 3:05
p-m.: 23 IR 2786, readepted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899; readopted filed Mar 23,
2007, 11:31 a.m.: 20070404-IR-071070030RFA; emergency rule filed Jan 24, 2008, 10:58 a.m.:
20080206-1R-071080056ERA, eff Jan 23, 2008 [IC 4-22-2-37.1 establishes the effectiveness of an
emergency rule upon filing with the Publisher. LS4 Document #08-56(E) was filed with the
Publisher January 24, 2008.]; emergency rule filed Jul 19, 2010, 12:22 p.m.: 20100728-IR-
071100480ERA; readopted filed Sep 21, 2016, 11:02 a.m.: 20161019-IR-071160203RFA;
readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-IR-071190319RFA; emergency rule filed
)
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      1          CHAIRMAN BORST:  I'd like to call this meeting



      2     of the Indiana Horse Racing Commission to order.



      3     First, we'll swear in our court reporter.



      4          (At this time the oath was administered to the



      5     court reporter by Chairman Borst.)



      6          CHAIRMAN BORST:  So we have Commissioner Estes



      7     and I in person.  And we have Commissioner Pillow



      8     and McCarty on the phone.  So we have four of us



      9     here.



     10          I don't know.  Did we do a sign-up sheet for



     11     those who might want to testify or comment?



     12          MR. JACKSON:  If you're going to be speaking,



     13     I will put a sign-up sheet there in the back if you



     14     could write your name.  And if you plan to speak,



     15     we can just swear in everybody at the exact same



     16     time.



     17          CHAIRMAN BORST:  That's what I'd like to do.



     18     Anybody who plans on testifying or speaking today,



     19     if you would stand up and raise your right hand.



     20     We'll do it all at once.  That's a lot of people.



     21          (At this time the witnesses were administered



     22     the oath by Chairman Borst.)



     23          CHAIRMAN BORST:  That's really hard to do



     24     there.  All right.  Thank you Indiana Grand and



     25     Eric Halstrom for hosting us.  We certainly
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      1     appreciate it.  I think people like coming to both



      2     the tracks.  You guys lay it out very nicely for



      3     us, and we appreciate it.



      4          So first on our agenda is approval of the



      5     memorandum from the October 19, 2021 meeting and



      6     Executive Session.  So we'll take a motion and a



      7     second.



      8          MR. JACKSON:  Mr. Chairman, we also need to go



      9     back and approve the Executive Session memo from



     10     July 15th.  And then the Executive Session memo



     11     from October as well.



     12          CHAIRMAN BORST:  Can we do them all at once?



     13          MR. JACKSON:  Yes, sir.



     14          CHAIRMAN BORST:  So we'll need a motion and a



     15     second.



     16          COMMISSIONER ESTES:  So moved.



     17          COMMISSIONER MCCARTY:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.



     19     Have a roll call vote.



     20          MR. JACKSON:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. JACKSON:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. JACKSON:  Commissioner Pillow.



     25          COMMISSIONER PILLOW:  Aye.
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      1          MR. JACKSON:  Commissioner Estes.



      2          COMMISSIONER ESTES:  Aye.



      3          CHAIRMAN BORST:  Thank you.  It passes.



      4          Next on the agenda is consideration of a



      5     settlement agreement between Indiana Horse Racing



      6     Commission Staff and Fernando Cesar De La Cruz. Is



      7     that you, Noah?



      8          MR. JACKSON:  Yes.  Thank you.



      9          Commissioners, you have in your packet the



     10     settlement agreement that was fully executed in



     11     October 2021 between Commission Staff and Fernando



     12     De La Cruz.  Mr. De La Cruz initiated an inquiry



     13     after Race 3.  The stewards noticed that Mr. De La



     14     Cruz appeared to throw two elbows at another



     15     jockey.  The stewards issued a ruling suspending



     16     Mr. De La Cruz for a period of seven days in late



     17     August 2021.  Mr. De La Cruz timely appealed the



     18     stewards ruling and requested a stay.



     19          The case was assigned to Administrative Law



     20     Judge Bernard "Buddy" Pylitt.  Counsel for both



     21     parties entered into settlement discussions, which



     22     resulted in the agreement you have before you



     23     today.



     24          Mr. De La Cruz has agreed to serve a one-day



     25     suspension for the violation charged in the
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      1     Stewards' Ruling.  At this time Commission Staff



      2     respectfully requests approval of the settlement



      3     agreement between the staff and Fernando De La



      4     Cruz.



      5          CHAIRMAN BORST:  Thank you.  Any questions by



      6     the Commissioners?



      7          COMMISSIONER ESTES:  No questions.



      8          CHAIRMAN BORST:  I think you're hearing George



      9     and Bill okay.  We do need to speak up, Robin



     10     reminded us because it's hard for her to see us



     11     from where she is sitting.



     12          Seeing none.  Do we have a motion and a



     13     second?



     14          COMMISSIONER ESTES:  So moved.  Move approval.



     15          COMMISSIONER MCCARTY:  Second.



     16          CHAIRMAN BORST:  Been moved and seconded.



     17     Roll call vote.



     18          MR. JACKSON:  Thank you.  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. JACKSON:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. JACKSON:  Commissioner Pillow.



     23          COMMISSIONER PILLOW:  Aye.



     24          MR. JACKSON:  Commissioner Estes.



     25          COMMISSIONER ESTES:  Aye.
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      1          CHAIRMAN BORST:  Thank you.  Passes



      2     unanimously.



      3          Next on the agenda is our annual December



      4     things that we have to get done.  And next on the



      5     agenda is a hearing on the 2022 renewal application



      6     of the Indiana Horsemen's Benevolent Protective



      7     society for approval as a registered horsemen's



      8     association pursuant to Indiana Code.  Is that



      9     Noah?



     10          MR. JACKSON:  Thank you, Mr. Chairman.  There



     11     are a couple of housekeeping items that I would



     12     like to go through that will apply to the hearings



     13     we will be holding today with respect to the



     14     horsemen's associations.  For those of you who do



     15     not know, pursuant to Indiana Code 4-35-7-12 each



     16     year the Commission considers applications from



     17     horsemen's associations to be recognized to receive



     18     a portion of the slot funds that are distributed



     19     under the distribution agreement, which was



     20     originally entered into between the track and the



     21     association in 2013.



     22          To be considered, an applicant must submit an



     23     application to the Commission no later than



     24     September 1st.  Upon receipt, the application is



     25     reviewed to ensure it is complete.  And the
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      1     Commission reviews it to determine if the approval



      2     of the application is in the best interest of horse



      3     racing in Indiana.  This year's applicants for



      4     recognition are IHBPA, ITOBA, QHRAI, and the ISA.



      5     Each association submitted a complete application.



      6          Pursuant to a prehearing order issued to each



      7     of them, each association has 15 minutes for an



      8     oral presentation explaining why it is in the best



      9     interest of horse racing in Indiana for the



     10     association to continue to receive slot funds.



     11          As we said, there is a sign-up sheet on the



     12     back table.  And I believe everyone has been sworn



     13     in.  Commissioners, you have Dale Pennycuff present



     14     as your counsel.  I will be present as the



     15     Commission Staff counsel.  Mr. Pennycuff is



     16     actually sitting back here, but he is available



     17     should there be any questions.  Otherwise, we just



     18     ask that everyone keep their presentations to the



     19     allotted time.  And we are good whenever you are



     20     good, Mr. Chairman.



     21          CHAIRMAN BORST:  Let's go ahead and start on



     22     the Horsemen's Benevolent.  Again, speak plainly,



     23     which I know you will anyway, and let Robin know



     24     who we are.



     25          BRIAN ELMORE:  Brian Elmore, Executive
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      1     Director of the Indiana Horsemen's Benevolent



      2     Protective Association.



      3          Mr. Chairman, Commissioner Estes, Commissioner



      4     McCarty, Commissioner Pillow, Staff, and all my



      5     friends out here behind me on both sides, we've got



      6     good news.  It's been a good year.  And I want to



      7     share some good numbers with you.  And at the end,



      8     I've got some great numbers.  So if you're not



      9     going to pay attention during my -- 15 minutes is



     10     all I'm getting, Noah?



     11          MR. JACKSON:  Correct.



     12          BRIAN ELMORE:  I'll cut it down then.  If



     13     you're not going to listen, don't listen to the



     14     first part.  If you have something else to do,



     15     like, iPhone or whatever it is, but the last five



     16     minutes you need to listen.  It's really good.



     17          Along with me today is President Joe Davis of



     18     our association.  We have our attorney Jeffrey



     19     Stemerick, our accountant Dennis Hash, our lobbyist



     20     Ron Breymier and Matt Brase.  So if there are any



     21     questions that I can't quite handle, they're here.



     22     They're available.  They've been sworn.  And they



     23     would be willing to answer the questions that



     24     Commission or staff might have.



     25          The Indiana HBPA represents a little over
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      1     2,000 members.  And we are committed to the future



      2     of horse racing in Indiana.  We are horsemen all



      3     focused on a common goal; the betterment of Indiana



      4     horse racing on all levels.  The goods and services



      5     we as a group, all our associations purchase here,



      6     the Hoosiers we employ, and the taxes we pay in the



      7     state contribute to what has become a billion



      8     dollar annual economic impact in Indiana.



      9          Some of the efforts that we go to to help



     10     promote, develop, and improve the horse racing



     11     industry in Indiana is we provide articles



     12     quarterly to the National Horsemen's Journal, which



     13     is the national arm of the HBPA.  We have



     14     communication of information about IHBPA programs



     15     and activities and Indiana horse racing backside



     16     personnel primarily through our website and social



     17     media and on site at our offices.



     18          We participate in ongoing efforts to educate



     19     and update legislators and other decision makers



     20     about the industry and its contributions to the



     21     state.  Active input is requested by our regulators



     22     on administrative issues and policies of importance



     23     to the men and women of Indiana horse racing and



     24     breeding.



     25          Holding promotional nights, races, giveaways,
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      1     themed events we finally got to get back to the



      2     last half of this year.  And Joe Morris and Eric



      3     Halstrom came up with a great event on our



      4     Veteran's Day promotion, which was a huge success.



      5     I know Joe's going to cover that in just a little



      6     bit.



      7          We also have our website at www.INHBPA.org.



      8     It continues to provide Thoroughbred horsemen with



      9     a broad range of information intended to assist the



     10     full participation in the Indiana horse racing



     11     industry.  This includes information about racing



     12     meets, licensing and regulatory compliance, as well



     13     as forms and guidelines pertaining to benevolence



     14     benefits from the IHBPA with a Spanish translation



     15     of benevolence applications, rules, and guidelines.



     16          When we started this year, it was our main



     17     purpose coming out of the pandemic, still in it,



     18     coming out of it, to encourage and promote



     19     participation in the two vaccine clinics held here



     20     at Indiana Grand.  Our main challenge this year was



     21     promoting, developing, and improving the horse



     22     racing industry in Indiana while still abiding by



     23     capacity and other restrictions that still made it



     24     difficult for us to implement a full schedule of



     25     events and activities, particularly during the
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      1     first half of the racing season.



      2          Once again though, we were able to supply 250



      3     general admission tickets to the Indiana State Fair



      4     for our backside horse men and women.  We were able



      5     to host a promotional night in late July on a



      6     back-to-school event where we give away backpacks



      7     and a laptop.  We did have a couple fishing days



      8     out here at the lake.



      9          The big hit of this summer was the ice cream



     10     social we held.  Three times we had vendors come



     11     and set up on the backside to provide free ice



     12     cream to anyone on the backside that worked as a



     13     groom, exercise rider, trainers, owners.  And when



     14     we do this, we don't check someone's badge to see



     15     if they're Thoroughbred or if they're Quarter Horse



     16     or if they work for the track or if they work -- it



     17     doesn't matter.  It was open to everybody.  And



     18     everybody enjoyed it.  I really think it was one of



     19     the highlights of this summer.  We got a lot of



     20     good feedback on that.



     21          In 2021, the HBPA continued its partnership



     22     with Schwier Produce to bring a fresh produce stand



     23     to the backside once a week.  Schwier sells its



     24     product on the backside at a 50 percent discount to



     25     anybody with a license.  And the HBPA makes up the
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      1     difference.  Because many more backside personnel



      2     were able to utilize the produce stand than had



      3     previously been able to utilize the community



      4     garden, we brought the produce stand back this



      5     year.  And we plan to do it again in 2022.



      6          In 2021, as in 2020, the Indiana HBPA donated



      7     $10,000 to the permanently disabled jockey fund.



      8     We have done this for multiple years.  And I think



      9     the members of our Board of Directors remember and



     10     realize in 2014 a young man by the name if Juan



     11     Saez, an apprentice rider, at the age of 17 made an



     12     aggressive move right down here about the



     13     5/16th pole, clipped heels and went down.  Juan



     14     did not survive that incident.



     15          The following year in 2015 in a similar place



     16     on the track, but it was back more towards the 3/8



     17     pole, a horse ridden by Oriana Rossi clipped heels,



     18     went down.  And Oriana was left as a paraplegic.



     19     So the HBPA feels it's their responsibility to help



     20     fund and take care of the athletes that are out



     21     here putting on a show, both human and equine.  And



     22     that's why the HBPA continues to participate in



     23     this program.



     24          I do want to mention this year, the event for



     25     the Jockey's and Jeans where they bring in 15 or 20







�



                                                           16



      1     Hall of Fame riders.  We have auctions.  It's a big



      2     day.  We held it here in 2015, as many of you



      3     remember.  It was held at Monmouth Park on



      4     September 11th of this year.  For the first time



      5     we had a company step up and say we want to be a



      6     part of this.  We will be the title sponsor for the



      7     event.  How much money do you need?  We're in.



      8          And that was Tom Reeg with Caesars



      9     Entertainment.  He said we're in.  We will do it.



     10     We appreciate that very much.  I guarantee you.



     11     There's 42 disabled riders or paraplegics right now



     12     or quadriplegics.  There's another 20 that suffered



     13     catastrophic spine or brain injury.  There's 62



     14     recipients from the permanent disabled jockey fund.



     15     I can't speak how much they appreciate and I



     16     appreciate what Caesars did this year and set the



     17     new bar.  We raised $342,000 that day at Monmouth



     18     Park to go to the permanently disabled jockey fund.



     19     I'm very proud of that.  I'm proud of them for



     20     helping us.



     21          We also increased our giving to equine



     22     welfare.  In addition to what is in the folder, we



     23     have made more distributions, and we have now



     24     distributed $55,000 for rehab, re-homing,



     25     retirement of our racehorses when they're ready for
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      1     a second career.



      2          We represent our unique opportunity and



      3     ongoing responsibility to identify and support



      4     credible organizations working in the area of



      5     second career adoption and retirement for our



      6     equine athletes.



      7          Our benevolence program, we provide medical,



      8     dental, vision to eligible members and their



      9     children.  We have a threshold of $7,500 they can



     10     use up to.  And in 2021, we set a new record of



     11     administering these benefits to 202 eligible



     12     recipients.  And we increased the spend this year



     13     by 29 percent, which was over $93,000, in direct



     14     cost with that benevolence of $412,989.  We plan on



     15     continuing next year with the benevolence program



     16     at the same level, but one thing we're excited



     17     about is we've expanded our program where it used



     18     to be at the end of November when the meet closed,



     19     we wouldn't provide the clinic anymore until the



     20     meet started again.  But since we now have



     21     year-round stabling and training here, we'll



     22     continue the clinic all through the winter.  It



     23     would be available for people to come in and get



     24     checked out by the nurse practitioner.  If you need



     25     a prescription, we can take care of all that.
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      1          I want to talk a little bit about our ministry



      2     program, but I will circle back to that on the end.



      3     This year we continued, and we will in the future



      4     translation services.  We have interpreters and



      5     staff to assist Spanish-speaking personnel on the



      6     backside with translation of rules and regulation,



      7     immigration, citizenship forms, workers'



      8     compensation applications and communications with



      9     healthcare services providers in the area.  Jockey



     10     health insurance once again this year, we provided



     11     matching funds to eligible jockeys.  If they were



     12     carrying health insurance, we matched them dollar



     13     for dollar up to $2,500.



     14          The Indiana HBPA would like to publicly thank



     15     Caesars Entertainment, Chairman Gary Corano, Chief



     16     Executive Officer Tom Reeg, President and Chief



     17     Operating Officer Anthony Corano, Indiana



     18     vice-president Dan Anita, senior vice president of



     19     racing, Joe Morris, Indiana Grand senior vice



     20     president, Steve Jarmuz, and Eric Halstrom, vice



     21     president and general manager of racing for



     22     fulfilling their commitments to the Indiana horse



     23     racing industry and being great partners.  Since



     24     last December, we now have four barns back here



     25     fully winterized.  We've got a new eight-horse
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      1     enclosed Eurociser.  And for those that don't know



      2     what a Eurociser is, it's kind of like a Peloton



      3     for horses.  We've got new backside storm water



      4     runoff drainage system that was completed last week



      5     and the repair of and expansion repaving project on



      6     the backside and the new 50-room dorm has been



      7     completed.  And before we begin the 2022 race meet,



      8     we will have an additional 100-stall barn completed



      9     and a new LED lighting system in barns one through



     10     four.



     11          To the Caesars Entertainment Group, the HBPA



     12     says thank you.  Thank you.  I'm going to go back



     13     to our benevolence real quick.  Am I out of time?



     14          CHAIRMAN BORST:  No.  I'm not the timekeeper.



     15     Go ahead.



     16          BRIAN ELMORE:  I'm wrapping it up.  We are



     17     blessed with our chaplain, Mr. Otto Thorworth,



     18     which we share with Quarter Horse Racing



     19     Association of Indiana through Paul Martin's



     20     organization.  And they did do a lot this year.



     21     They support the spiritual and physical needs of



     22     people on the backside.  They provide



     23     transportation to a lot of people that do not have



     24     it to get to medical or dental appointments.  They



     25     were responsible this year for holding two large
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      1     backside feeds.  We had one evening that served 50



      2     pizzas.  Another evening they served four kettles



      3     of chili.  Another they spent 400, they made and



      4     brought out 400 Pupusas.  And they're really a



      5     blessing to what we do.



      6          And to wrap it up for 2021, we have been



      7     greatly blessed.  We have been greatly blessed both



      8     physically and financially.  And if you'll remember



      9     a year ago on this month, we were coming out of the



     10     pandemic.  We were in lock down 90 days.  We had a



     11     short meet.  We had no idea what 2022 would bring.



     12          I will tell you two things real quick.  Otto



     13     Thorworth started this journal called Notebook of



     14     Miracles.  And he started that when we came back in



     15     April, May of 2020.  And in this book he calls it a



     16     notebook of confirmed miracles.  As of today he's



     17     got 69 people whose names are in this book.  And



     18     these are people that are on our backside or people



     19     on our backside that have relatives or other people



     20     in the community or neighboring states.



     21          Otto has a real mission in this.  And if you



     22     want to know just -- I'll just name a few; kidney



     23     stones, lung cancer, blood clot, heart



     24     palpitations, delivered from drugs.  I mean, it's



     25     filled with all kind of things that tells me that
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      1     God is not -- you know, nothing is too small or too



      2     big that God can't handle.



      3          I will tell you just about one, one of these



      4     miracles.  We've had the gentleman that practiced



      5     his trade here at Indiana Grand.  His name is



      6     Harrison Davison, Junior.  Now, if you call him



      7     Harrison, nobody would know who it is.  It's



      8     Junior.  Junior has been a horseshoer for 58 years.



      9     His father was a horseshoer for 54 years.  Now,



     10     most of us here know that horseshoers have to be



     11     pretty stout.  If you've ever shook the hand of a



     12     horseshoer, they can hurt you.  They're fit.



     13          Junior was diagnosed about Thanksgiving of



     14     last year that he had cancer, and his cancer was



     15     getting worse.  And he was hospitalized.  And while



     16     being in the hospital there, he was so weak -- this



     17     is a horseshoer.  He was so weak he couldn't drink



     18     to take his straw to take a sip of water.  They had



     19     to do it for him.



     20          They informed the family and prepared them for



     21     what was inevitable, and all Junior said, I want to



     22     go home.  So against the doctor's better judgment,



     23     they agreed to release Junior to go home as long as



     24     hospice was set up at his house, would be there



     25     when the ambulance got there.  But they told his
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      1     family there's a good chance he won't make the trip



      2     to the house.



      3          Well, Junior made the trip.  And he got home.



      4     And he asked Otto to come over.  He and Otto spent



      5     a lot of time praying.  Junior started getting



      6     better.  Junior got real better.  And he's been a



      7     part of our family back here for years.  Not only



      8     did the HBPA have the resources to send and



      9     spiritually go spend time with Junior, financially



     10     they were able to help Junior to get him back up on



     11     his feet.



     12          So today I would like to introduce, and he



     13     just had his last PET scan three weeks ago, totally



     14     cancer free Junior Davison.  Junior, will you



     15     please rise.



     16          (Audience applause.)



     17          BRIAN ELMORE:  The second, we've been blessed



     18     financially.  I'm not going to steal all of Joe



     19     Morris's thunder, but I'm going to steal a little



     20     bit of it.  Think of this, think of coming out of a



     21     pandemic year into 2021.  Here's what happened.



     22     I'll tell you how this happened too.  She and him



     23     and Tom Linkmeyer, wherever you're at, and Jessica



     24     Barnes, and the Thoroughbred Breed Development



     25     Advisory Committee, Bruce Murphy, Tianna
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      1     Richardville, Blaine Davidson, along with ITOBA,



      2     Tom Mosley, and his group, along with our friends



      3     Paul Martin of the Quarter Horse association, by



      4     all of us working together going in the same



      5     direction, by the grace of God record all sources



      6     handle, record single day handle, Indiana Derby Day



      7     over 6 million, record amount of purses paid,



      8     record number of breed development races run,



      9     record highest Thoroughbred breed development



     10     average race purse, record highest open average



     11     race purse, record highest amount of money paid in



     12     breeder's award, record highest amount of money



     13     paid in stallion awards.



     14          Been a good year.  I can't wait until next



     15     year.  I'm ready.  So we're just going to continue



     16     to fight the good fight, finish the race and keep



     17     the faith.



     18          Sir, this concludes my presentation.  I'd be



     19     glad to answer any questions or if there's anyone



     20     in our group you would like to question, they'll be



     21     glad to come up and answer.  If you want to talk to



     22     Junior, he's a good guy.



     23          CHAIRMAN BORST:  Thank you.  That was --



     24     that's going to be tough to follow that's for sure.



     25          BRIAN ELMORE:  I stole my friend's material.
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      1          CHAIRMAN BORST:  That's okay.  It was all good



      2     material.



      3          BRIAN ELMORE:  It was fun to get to do this



      4     stuff.



      5          CHAIRMAN BORST:  You stole the good stuff.



      6     Brian, that's certainly quite a record of, I mean,



      7     healing people, tending to people.  It's not just



      8     all about horse racing.  It's a lot more.  That's



      9     why it's a family.  And as Brian said, everybody's



     10     going the same direction.  That's the way we do it



     11     in Indiana.



     12          Junior, congratulations, that's something.



     13     That's really amazing.  We're glad to have you



     14     here.  You have to keep coming now.



     15          Staff, I think you said it was complete and



     16     all.  Any other comments on the application?  Tough



     17     to follow that so what can you say.



     18          Are there any other interested persons who



     19     would like to speak to this application?  You



     20     scared them away.



     21          All right then, any questions by Commission



     22     members?



     23          Seeing none, I guess we'll entertain a motion



     24     and a second to approve the application.



     25          COMMISSIONER ESTES:  Move approval.
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      1          COMMISSIONER MCCARTY:  Second.



      2          CHAIRMAN BORST:  All those in -- roll call



      3     vote.



      4          MR. JACKSON:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. JACKSON:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. JACKSON:  Commissioner Pillow.



      9          COMMISSIONER PILLOW:  Aye.



     10          MR. JACKSON:  Commissioner Estes.



     11          COMMISSIONER ESTES:  Aye.



     12          CHAIRMAN BORST:  Passes unanimously.  Next on



     13     the agenda is the hearing on the renewal of the



     14     application of the Quarter Horse Racing Association



     15     of Indiana for approval as a registered horsemen's



     16     association pursuant to Indiana Code.  Good luck.



     17          PAUL MARTIN:  Commissioner Borst, Madam



     18     Director Pitman, Deputy Director Linkmeyer,



     19     Commission legal staff, I say good morning to you.



     20     My name is Paul Martin.  I'm currently serving my



     21     sixth consecutive year as president of QHRAI.  With



     22     me here today is our executive director Dianne



     23     Bennett.  I appreciate her being here today.



     24          I would like to say at the outset of this



     25     presentation, it is truly a pleasure to be standing
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      1     in front of you again.  I feel like I'm one of



      2     those miracles.  I want to thank all of you for



      3     your thoughts and prayers and support.  It means so



      4     much.  My goal is to be right back here next year



      5     to present once again.  I'm going to continue the



      6     fight.



      7          So thank you for hearing us today.  And the



      8     goal is to make this short and sweet.  And



      9     expediently we will recite our mission statement.



     10     Our mission is to promote Quarter Horse racing in



     11     Indiana and ownership in our state of Indiana; to



     12     promote youth involvement in Quarter Horse racing



     13     and educate our youth in proper husbandry as it



     14     relates to the racing Quarter Horse.  And here's a



     15     big bullet point, to foster humane treatment of the



     16     racing Quarter Horse; and lastly, promote a better



     17     understanding of Quarter Horse racing by the



     18     general public.  This is our primary function and



     19     our focus as an organization.



     20          2021 has many success stories.  I will



     21     highlight a few of them.  We ran 217 races this



     22     year from a 2020 total of 172.  This is a very nice



     23     increase coming out of the pandemic.  The exciting



     24     news about the 2021 meet is our horsemen competed



     25     for purses over $5.2 million, which is absolutely a
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      1     record.  Total mutuel handles is also a great



      2     story.  In 2019, we had a little over 17 million.



      3     In 2020, a short season, was 20 million.  In 2021,



      4     we jumped just under $22 million in total mutuel



      5     handles.  That's a great increase.



      6          Here's where it gets exciting.  Eric Halstrom



      7     had approached us about a 10 a.m. start on our six



      8     all Saturday Quarter Horse days.  That turned out



      9     to be nothing short of a genius move.  Here are the



     10     numbers.  2019 with still night racing was $2.8



     11     million.  In 2020, we jumped to 3 million in a



     12     shortened season with a 10 a.m. start.  For 2021,



     13     just under $5 million, $4.9 million for a 10 a.m.



     14     start on those six all Quarter Horse days on



     15     Saturdays.  This is indeed a tremendous increase,



     16     just a 10 a.m. start change.  There were six total



     17     Quarter Horse handles of $4.9 million that includes



     18     two $1 million days on June 6th and July 4th.



     19     Those were records.  All year records were being



     20     broken and re-broken.



     21          The biggest highlight for a lot of us this



     22     year was Indiana Champions Day already mentioned.



     23     The QHRAI coming together with ITOBA and HBPA for



     24     this event was just a complete thing of beauty.



     25     It's truly amazing what can be accomplished when
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      1     everyone comes together for something like this.



      2          Of course, Champions Day was carefully



      3     engineered by Eric Halstrom and the great Caesars



      4     team.  We are hopeful this will be made an annual



      5     event.  We think it will be.



      6          Please allow me to just mention a few programs



      7     that we're still able to keep having an impact on.



      8     We were able to start our, restart our in-person



      9     Thursday night Bible studies and provide a meal for



     10     the people that came from the backside.  Otto



     11     Thorworth continues as our chaplain and has done



     12     tremendous work for our backside people.  This



     13     ministry means so much to all of us and has become



     14     an integral part of every day at the racetrack.



     15          Our benevolence program for many of our people



     16     is the only form of medical, vision, and dental



     17     coverage available to them.  And we kept that



     18     program intact again this year.  We continued our



     19     support of Jockeys and Jeans Foundation to help the



     20     permanently disabled jockeys that Brian was talking



     21     about today.



     22          QHRAI was able to continue our financial



     23     support of Strides to Success and Horse Angels.



     24     Strides to Success works with individuals suffering



     25     from past abuse or are mentally challenged using
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      1     horses, many of them ex-racehorses.  We found it to



      2     be a very worthy cause to continue the support.



      3          Horse Angels is a rescue for horses.  They are



      4     a hands-on brick and mortar program with



      5     approximately 60 horses, many of them again



      6     ex-racehorses that live out their lives at the farm



      7     or train for second careers.



      8          Again, this year we sponsored the Indiana



      9     Barrel Futurity at Johnson County Horse Park in



     10     Edinburgh, Indiana.  This sponsorship endeavor is



     11     highly important to Quarter Horse racing, as many,



     12     if not most of these horses have made barrel racing



     13     a second career.  That's after the race career.



     14          This past September, Indiana Grand hosted our



     15     annual QHRAI speed sale.  This was the first ever



     16     event trackside, and it was highly successful.  We



     17     had 78 horse consignments.  That was up from 56 the



     18     prior year.  So that's another positive increase



     19     showing growth in our program.  We've evolved from



     20     average yearly prices in 2011 of $4,460 to this



     21     year's average being over 11,000, which is roughly



     22     doubled.  The high seller was 26,750.  This is a



     23     35 percent increase, again, showing growth and



     24     stability in our program.



     25          One big part of the growth in the sale of
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      1     these horses stems from a limited futurity race we



      2     put up for only horses that have went through the



      3     sale.  That purse now exceeds the $150,000 mark,



      4     and it's rapidly becoming our signature race.  As



      5     I've often said, this is a great way to get



      6     involved in Quarter Horse racing, show up to the



      7     sale, buy a horse.  It's just that simple.



      8          Lastly, the QHRAI in conjunction with Indiana



      9     Grand has secured the championship weekend to host



     10     the 2022 AQHA Challenge event.  The Challenge is a



     11     national event and will draw national attention for



     12     racing all over the country.  We're excited about



     13     it.  It's going to be a great show.  You won't want



     14     to miss it.



     15          Let me also say securing the Challenge was a



     16     challenge.  Eric Halstrom and the Caesars team did



     17     a fantastic job to help us to close the deal.



     18          In closing, I feel I should just mention how



     19     great it's been to work with Joe Morris, Eric



     20     Halstrom, Chris Polzin, Tammy Knox, Rachel



     21     McLaughlin, Tim DeWitt, Roy Smith and really just



     22     everyone at Caesars.  When you start a new



     23     relationship you really never know how it's going



     24     to go until you're in it, but it's been nothing



     25     short of fantastic.  And we thank all of you for
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      1     that.  It's been a great partnership so far.



      2          When you walk over to these windows and just



      3     take a panoramic view of the progress, a new



      4     Eurociser, a new dorm room building, a new horse



      5     barn, construction instead of destruction, seeing



      6     pictures and reading articles of track closures and



      7     delapidated backsides.  These things should make



      8     all of us feel what we are doing today worth it



      9     because it is.



     10          And with that, we respectfully ask the Indiana



     11     Horse Racing Commission to approve our 2022 racing



     12     application.  Thank you very much.



     13          CHAIRMAN BORST:  Thank you, Paul.  Very well



     14     done.  You've got a lot to report also.  Glad



     15     you're here.  Glad you're doing well.  Keep



     16     fighting.



     17          PAUL MARTIN:  Thank you.



     18          CHAIRMAN BORST:  Any staff comments?  Any



     19     Commission comments?



     20          COMMISSIONER ESTES:  No, sir.



     21          CHAIRMAN BORST:  Seeing none, I guess we'll



     22     ask if there are any interested persons to speak?



     23     No, seeing none.  Thank you very much.



     24          Okay.  In that case we will accept a motion



     25     and a second then to approve the Quarter Horse
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      1     Association.



      2          COMMISSIONER ESTES:  I move approval.



      3          COMMISSIONER PILLOW:  Second.



      4          CHAIRMAN BORST:  Been moved and seconded.



      5          MR. JACKSON:  Thank you.  Chairman Borst.



      6          CHAIRMAN BORST:  Aye.



      7          MR. JACKSON:  Commissioner McCarty.



      8          COMMISSIONER MCCARTY:  Aye.



      9          MR. JACKSON:  Commissioner Pillow.



     10          COMMISSIONER PILLOW:  Aye.



     11          MR. JACKSON:  Commissioner Estes.



     12          COMMISSIONER ESTES:  Aye.



     13          CHAIRMAN BORST:  Passes unanimously.  Next on



     14     the agenda is the hearing on the 2022 renewal



     15     application of the Indiana Thoroughbred Owners and



     16     Breeders Association for approval as a registered



     17     horsemen's association pursuant to Indiana Code.



     18          TOM MOSLEY:  Good morning, Chairman Borst,



     19     Commissioners, Commissioner, Deena Pitman, and all



     20     the Commission staff.  My name is Tom Mosley.  And



     21     I'm the president of the Indiana Thoroughbred



     22     Owners and Breeders Association.



     23          I'm really excited to be here today.  I'm very



     24     proud of our group and the things we accomplished.



     25     I'm concerned that we only have an hour and 15
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      1     minutes, if I heard clearly, to get through all of



      2     this.  I'll do the best that I can.



      3          CHAIRMAN BORST:  You'll push it like Brian



      4     does.



      5          TOM MOSLEY:  ITOBA represents what we consider



      6     the backbone of Thoroughbred racing.  It's not



      7     always an easy group to represent.  The people that



      8     we represent are the owners of Indiana bred and



      9     sired horses, the breeders, the stallion owners



     10     that are all across the state of Indiana.  In fact,



     11     when the people in this room on the way home,



     12     you're going to pass a horse out in the pasture.



     13     It's a good chance it's a Thoroughbred broodmare.



     14     And it's someone that's maybe never been licensed,



     15     but that's what they do is they breed horses.



     16     They're retired.  There's thousands of people far



     17     beyond the breeders that make this happen.  The



     18     thoroughbred farms across the state of Indiana and



     19     all of the employees that make these farms run and



     20     produce the animals that you see on the track every



     21     single day, they're unsung heroes.  They're taking



     22     a huge amount of financial risk to make the foals.



     23     Thankfully this year was so, so good for everybody.



     24     We think there's a tremendous growth in front of



     25     us.







�



                                                           34



      1          We're a not-for-profit group made up of



      2     volunteer directors.  We have one paid employee



      3     normally.  We have monthly board meetings that are



      4     open to the public and lots and lots of emails and



      5     committee meetings to function to accomplish all



      6     the things that we do.



      7          Our sole purpose is to encourage the growth of



      8     the Indiana bred and sired horses.  And, obviously,



      9     to make that happen, you need to have people making



     10     profit.  No matter how much you love horses,



     11     there's an in-law somewhere saying what are you



     12     doing spending all this money on these horses.  We



     13     do this by, first of all, helping breeders to be



     14     profitable first of all, at the point of the sale



     15     when they sell a horse at our sale or to an



     16     individual.  And secondly through the breeders and



     17     stallion awards.



     18          As I just mentioned, you have to make a profit



     19     or you can't stay in the business.  That's got to



     20     be the goal.  Thankfully through the changes of the



     21     breed development program and the partnership with



     22     the track, this is without question the best



     23     regional bred and sired program in the country.



     24     It's not even close.



     25          Some of the things we're doing right now that
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      1     we've started doing recently that we think is real



      2     important is this past year we've had two -- they



      3     weren't as big as what we wanted and people weren't



      4     used to them, but we had a meeting in northern



      5     Indiana in Peru, Indiana at the 4H Fairgrounds



      6     where we invited breeders and stallion owners and



      7     farm workers to come to hear their concerns and let



      8     them know what was going on around the state with



      9     the breed development program.  Similarly, we had a



     10     meeting in Shelbyville at the 4H Fairgrounds.  And



     11     the turnout wasn't as good as we wanted, but it's



     12     something we feel passionately about going forward.



     13     It's hearing what they have to say on different



     14     issues.



     15          The breeders, the stallion owners, the farms,



     16     and all of the vendors that produce these horses is



     17     truly the backbone of the economic impact of horse



     18     racing in Indiana.  And we owe a big debt of



     19     gratitude to the farms and the breeders and the



     20     stallion farms across the state that year after



     21     year after year regardless of COVID, they're out



     22     there foaling out mares and raising babies.



     23     Regardless of the economy, the track changes, they



     24     keep producing babies.  I really think that most



     25     breeders and farms across the state see a
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      1     tremendously bright light at the end of the tunnel



      2     with the way this program is going.



      3          Was that a bell that I'm running late?



      4          Our board consists of some of Indiana's all



      5     time breeders, stallion owners, as well as a



      6     current, the current chairman of the Indiana



      7     Thoroughbred Breed Development Advisory Committee,



      8     and a past adviser on the Thoroughbred Breed



      9     Development Advisory Committee.  We have, we have



     10     on our board one of the largest training farms in



     11     the state of Indiana, as well as one of the largest



     12     stallion farms and foaling farms in the state of



     13     Indiana, as well as a good mix of trainers and



     14     owners and breeders.



     15          Just quickly, there's a few things.  I'm not



     16     going to go through the application.  I didn't



     17     bring it up here so Deena didn't panic.  I do want



     18     to mention some things that are new this year or



     19     something we are moving to in the future.  I will



     20     go through them pretty quickly.



     21          One of the things that we struggled with in



     22     the past is having good communication with breeders



     23     and owners across the state.  A lot of it has to do



     24     with how fast technology has advanced.  Some people



     25     are Facebook.  Some people are email.  Some people
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      1     still have their rotor phone.  One of the things



      2     that came up in these horsemen meetings is texts.



      3     Everybody texts, or everybody can look at a text.



      4     We are pursuing a similar texting system that



      5     Indiana Grand uses to get information to their



      6     trainers on the backside.  We are really excited



      7     about that.



      8          We're going to pursue a substantial marketing



      9     campaign into Illinois, Michigan, and Ohio.  And we



     10     know there's breeders there.  And we know how good



     11     our program is.  And we're not trying to take



     12     anything away from any other states.  We just want



     13     to make people aware of what's available here in



     14     Indiana, especially considering there's no racing



     15     at all in Michigan right now.  The racing isn't



     16     thriving necessarily in Illinois.  So we think



     17     that's a really good way to get more brood mares



     18     into the state of Indiana.



     19          Another thing that we're making a change this



     20     year is in the past we've had an annual awards



     21     banquet, which was part of our January general



     22     annual meeting.  This year we're going to have an



     23     awards banquet in January.  And it's going to be a



     24     real celebration of the horse racing and give out



     25     the awards.  We're going to put the boring, general
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      1     meeting more in April where we announce the new



      2     directors to coincide with our elections.



      3          One of the things that is probably the most



      4     exciting thing that's going to happen in 2022 is



      5     ITOBA talked to HBPA and ran an idea by them



      6     several months ago, along with Eric Halstrom.  And



      7     the idea was this:  If we could help fund it, we



      8     wanted to take a series of four stakes races that



      9     are signature stakes now; two for Indiana bred



     10     colts and geldings, one sired and one bred; and two



     11     for fillies, one sired and one bred.  We are



     12     putting in $100,000 into the open purse account.



     13     In fact, we've already submitted the letter.  It



     14     will cause in 2022 to be a $250,000 stake race for



     15     Indiana sired colts and geldings for three year



     16     olds; a similar stake race for Indiana bred colts



     17     and geldings; then two $200,000 races, one for



     18     Indiana sired three-year-old fillies and one for



     19     three-year-old Indiana bred fillies.  Multiple



     20     people have called and asked about this.



     21          We just concluded our ITOBA sale here a couple



     22     months ago.  We had several new buyers there.  They



     23     might not know anything about what was going in



     24     Indiana, but somehow they got news about this



     25     stakes program.  We really think it's a real
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      1     exciting thing and will be a tremendous help to the



      2     stallion owners and breeders.



      3          And to mention Brian stole a lot of my, I



      4     think he stole my notebook and copied some stuff



      5     out of it.  The Champion's day that was here, we



      6     all know people that are just glass half empty.



      7     And people that never have anything good to say



      8     have told me that that was the most exciting, best



      9     racing that they'd ever had here at Indiana Grand.



     10     The Kentucky Derby day is always a big day, the



     11     Indiana Derby day.  This track was packed with



     12     Indiana residents.  And the Quarter Horse



     13     association did a great job on their half.  ITOBA



     14     partnered with Eric and the track and HBPA and was



     15     just a tremendous day.  We're really looking



     16     forward to that going forward.



     17          Couple more things.  The ITOBA sale was very



     18     successful this year.  Our prices were up.  The



     19     consignments were up, but it would be really hard



     20     to describe the energy for what's happened in



     21     Indiana is just tremendous.  And I really believe



     22     at the core of it, and Brian mentioned this, there



     23     is a collaboration between HBPA, ITOBA, this track



     24     management with Joe Morris and Eric Halstrom and



     25     the Quarter Horse group that is pointing exactly
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      1     the same direction.  The numbers that he, which I



      2     was going to be the first one to tell you, but



      3     Brian told you.  The numbers are just incredible.



      4     I think it would be a really hard thing to



      5     calculate, but I'm very confident that more money



      6     stayed in Indiana and went to Indiana residents



      7     because of the tremendous increase in the Indiana



      8     bred and sired races.  And that had a great deal to



      9     do with Eric Halstrom and Joe Morris using a higher



     10     based purse from their open purse account in



     11     collaboration with HBPA.  It's just a tremendous



     12     thing that's happened here.



     13          One last thing, well, not the last one. I'm



     14     going to get through.  Eric Halstrom, a few months



     15     ago, asked me to stop by his office after a breed



     16     development meeting that he had an idea.  The idea,



     17     and I wish he was here explaining this, but the



     18     idea was basically they have a tremendous



     19     handicapping contest that goes up and ends on



     20     Kentucky Derby day.  In 2022, we are going to



     21     partner with the track.  They're going to have a



     22     separate pool of money where somebody checks off



     23     during this handicapping contest.  If they checked



     24     into this part of the program, we're hoping to put



     25     together $30,000 from that contest from a
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      1     partnership between us, the track, and hopefully



      2     HBPA.  And the winner of that contest is going to



      3     use that money to spend up to 50 percent of it at



      4     the ITOBA sale on an Indiana bred and sired horse.



      5     Then they're going to use the other half of the



      6     money to pay the multitude of expenditures that



      7     will get that horse from the sale to the track.



      8          There will be a lot of multimedia coverage,



      9     through Facebook.  And I know Rachel is involved.



     10     Eric actually just called us in his office a couple



     11     weeks ago and gave us an outline.  It's an



     12     unbelievably exciting program.  And I think it will



     13     become known all across the United States, as much



     14     effort as Indiana Grand is putting into it.



     15          Just a couple last things here.  I hope you



     16     noticed in our application, we just didn't put our



     17     financials and about our gaming revenue.  We're the



     18     smallest funded group by far of any of the



     19     associations that have come to the podium today.



     20     But we're really, really proud of what we do and



     21     what we accomplish with the amount of money we



     22     receive.  Not only did we include every single



     23     deposit and expenditure for 18 months from our



     24     gaming revenue account, we did it for our



     25     non-gaming revenue account, our ADW account, our
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      1     money market account, everything.  We're proud of



      2     what we're doing.  We want you to be proud of us.



      3     We want you to know what we're doing here.



      4          We also included, I think at least a year's



      5     worth of agendas and minutes.  Hopefully you have



      6     other things to do besides read through old minutes



      7     of our meetings.  Again, we're proud of what we do.



      8     We want you to know what we're doing.  We want you



      9     to have a dinner sometime and talk about that ITOBA



     10     group and all the good things we're doing.



     11          One last thing, we had two new programs that



     12     were initiated this year.  One of them was a



     13     scholarship program, and the other one is what we



     14     call a fellowship program.  Basically it's a type



     15     of benevolence for breeders and farms that aren't



     16     covered through HBPA, maybe have never been



     17     licensed, and there's been a catastrophic event, a



     18     barn fire, disease or something like that.  It's



     19     not a lot of money because we don't have a lot to



     20     work with, but we're really excited about that.



     21          Then on the scholarship we initiated and what



     22     we named it was the Herb and Darlene Likens Scholar



     23     Award.  We had our first scholarship award this



     24     year.  And to me, it's something that everyone in



     25     this room can be proud of.  As I mentioned, there's
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      1     farms all across the state of Indiana that aren't



      2     required to be licensed.



      3          And at one particular farm, there's a young



      4     man that works there.  I think he's 41 or 42 now.



      5     He's been working at this farm since he was 18



      6     years old.  His name is Martin Hernandez, and



      7     anyone would be proud to have him as a son-in-law



      8     or a friend.  He's a hard working man.



      9          Martin, over the 22 years, and this is hard



     10     manual labor that this man does.  In fact, you



     11     would be hard pressed to watch a day's worth of



     12     races without horses that he's had hands on being



     13     on that track.  And while Martin has worked there,



     14     he's bought a home and is raising a family.



     15          And he has a son that applied for our



     16     scholarship.  The people eligible for our



     17     scholarships are people that are not covered by



     18     other horse association scholarships.  And they



     19     have to have currently or recently worked at an



     20     Indiana breeding farm or training farm.



     21          And this young man is named John Hernandez,



     22     and he's a tremendous young man.  We are very proud



     23     to have given him our scholarship.  He's in school



     24     today.



     25          That's really all I have to say.  We are very
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      1     proud of what we are doing.  We respectfully ask



      2     that you approve our renewal for application.  I



      3     would be happy to answer any questions.



      4          CHAIRMAN BORST:  Thank you, Tom.  You had a



      5     lot of good news.  You're just not enthusiastic



      6     about it.



      7          TOM MOSLEY:  There's a lot of good things.



      8          CHAIRMAN BORST:  We appreciate it.  There's a



      9     lot of good stuff there.



     10          TOM MOSLEY:  Thank you.



     11          (At this time Commissioner Pillow entered the



     12     meeting room.)



     13          CHAIRMAN BORST:  Staff, any?  Deena?



     14          EXECUTIVE DIRECTOR PITMAN:  Tom, can you



     15     clarify to the Commission about the stakes program



     16     and where that money is coming from.



     17          TOM MOSLEY:  The new stakes increases?  Yes.



     18     So the way we've done that is there's -- I'll just



     19     use one stake as an example instead of going



     20     through all four.  There's current stakes that have



     21     $150,000 purses.  And we were wanting those, two of



     22     the stakes to go from 150 to 250, and two of the



     23     other stakes to go from 150 to 200 for the fillies.



     24     What we were able to do is we made a partnership



     25     and a commitment to Indiana Grand to give our, give
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      1     $100,000 of our ADW money into the open purse.



      2     They're going to use open purse money that they



      3     have to raise those stakes from a current 150 to



      4     200 to 250,000.



      5          The beautiful part about this was breed



      6     development advisory, they just have done a



      7     tremendous job this year.  But they have finite



      8     budgets and rules that they have to do.  For them



      9     to have done this on their own, they wouldn't have



     10     been able to create a budget and guarantee to be



     11     able to do these stakes.  Because of the



     12     partnership with ITOBA and Indiana Grand, Eric and



     13     Joe were able to fund these purse increases at all



     14     with no cost to the breed development purse



     15     account.  It's a tremendous achievement.  It's



     16     going to be a really big bang for our buck.



     17          EXECUTIVE DIRECTOR PITMAN:  And this is the



     18     purpose for your ADW request.



     19          TOM MOSLEY:  Yes, and that's the purpose for



     20     our ADW request that you have in front of you.



     21          CHAIRMAN BORST:  Thank you.



     22          TOM MOSLEY:  Thank you.



     23          CHAIRMAN BORST:  Are there any other



     24     interested persons here to speak to this



     25     application?  Any questions from Commissioners?
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      1          Welcome in person, Commissioner Pillow.



      2     Seeing none, I guess we're ready for a motion and a



      3     second then on this application for ITOBA.



      4          COMMISSIONER ESTES:  I move approval.



      5          COMMISSIONER PILLOW:  I second.



      6          CHAIRMAN BORST:  Been moved and seconded.  I



      7     guess we'll go to roll call.



      8          MR. JACKSON:  Thank you.  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. JACKSON:  Commissioner Pillow.



     13          COMMISSIONER PILLOW:  Aye.



     14          MR. JACKSON:  Commissioner Estes.



     15          COMMISSIONER ESTES:  Aye.



     16          CHAIRMAN BORST:  Passes unanimously.



     17          Next on the agenda is the general hearing 2022



     18     renewal application of the Indiana Standardbred



     19     Association for approval as a registered horsemen's



     20     association, again, pursuant to Indiana Code.



     21          JOE PUTNAM:  Good morning, Chairman,



     22     Commissioners, Staff, Joe Putnam, president of



     23     Indiana Standardbred Association.



     24          We're representing over a thousand members



     25     plus.  And it's an interesting morning.  Sounds
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      1     like a lot of miracles, and I've got my own miracle



      2     story here.  I survived a near fatal heart attack



      3     back in April.  I'm very glad to be standing here



      4     in front of everybody.



      5          Moving forward, we just got done with our



      6     longest Standardbred meet that we've ever had here



      7     in Indiana, just got done Saturday night on



      8     December 4th.  Luckily, start to finish we had



      9     great weather.  We had lots of horses, lots of



     10     horse men and women.  We had an all time record



     11     meet handle wise, well over a hundred million



     12     dollars, first time ever.  So that was a great



     13     accomplishment.



     14          Next year we're looking to do the same.  We're



     15     going to add, I believe, it goes to



     16     December 10th next year, which, you know, as we



     17     talked before, it really allows our horse men and



     18     women to stay here year round and participate year



     19     round here in Indiana.  It was something I myself



     20     and the board from the ISA, we've worked on this



     21     for many years to get this established.  And I



     22     think it's really played out well.



     23          Just go through a few of the things the ISA



     24     does for its members.  We've done this for years,



     25     and we will continue to do this in the future.
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      1     Have a clinic on the backside for all the horse



      2     people, free health care, free dental care.  We



      3     have a chiropractor available on the backside,



      4     counseling services.  They have a church service



      5     weekly.



      6          Some of the cool things we do, we have, as



      7     you've all seen I think, our Indiana Standardbred



      8     magazine.  It's five issues a year full of



      9     information and stories and do a lot of stories on



     10     horses and horse people, just cool things that



     11     we're allowed to do.



     12          We provide college assistance to students of



     13     horse men and women.  We do emergency benefits and



     14     funding for people that have issues and maybe get



     15     in a tight spot and stuff.  A lot of good things



     16     like that we do.



     17          In partnership with Hoosier Park we do a lot



     18     of great things.  We're in partnership with TVG to



     19     promote horse racing.  We're going to pursue the



     20     Breeders Crown again in 2023, which is our Super



     21     Bowl of horse racing.  We had that here the first



     22     time in 2017.  And then we had it last year in the



     23     pandemic year, which was still a success, but it



     24     was toned down from the pandemic.  So we're going



     25     to, you know, maybe take a shot at that again in
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      1     '23.  That's a real cool thing because up until



      2     2017, we've never been able to have an event of



      3     that magnitude out here in the Midwest.  Now



      4     they're asking us to have it every three years.



      5     That's pretty cool.



      6          We just had Thanksgiving.  And we did this



      7     first time.  We raced on Thanksgiving, which we



      8     didn't know how that would turn out, but it ended



      9     up being a great night of racing.  We had a great



     10     handle night.  But also on that day, the ISA, along



     11     with partnership with Harrah's Hoosier Park, we did



     12     a Thanksgiving dinner for all the horse men and



     13     women and employees.  And we had well over 200



     14     people that we fed that day so that was a great



     15     thing.



     16          Also some of the other things we do, the after



     17     care for Standardbred after care.  We provide



     18     grants to therapeutic riding organizations, horse



     19     adoption organizations.  We get a lot of horses



     20     placed, you know, with kids and families after



     21     their racing careers are over.



     22          Looking forward, you know, we're going to



     23     continue to work with Hoosier Park to promote



     24     Standardbred racing to the highest level.  The ISA,



     25     as we speak now, we're looking to perhaps hire an
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      1     executive director.  We're working on that.  We've



      2     had some candidates apply.  So hopefully going



      3     forward in 2022, we'll be able to expand upon that.



      4          The ISA, in conjunction with Harrah's Hoosier



      5     Park, we're having the first time this winter,



      6     we're having year-round training.  I think we're



      7     going to have approximately 250 horses on the



      8     grounds year round.  So hopefully going forward



      9     that will, you know, allow for more horses to be



     10     ready earlier in the spring to make sure we have



     11     enough horses to race.



     12          Also our horse sales here this fall, we



     13     continue to trend upwards each year.  And I think



     14     we were up about nine and a half percent per horse



     15     average this year.  So that's a good thing,



     16     continues to trend upward.  Our breeding program,



     17     we're getting more mares, more breedings.  You



     18     know, everything is looking up.  So as the other



     19     organizations have spoke before me, things are



     20     looking very positive.



     21          That's really all I've got.  I tried to keep



     22     it short and sweet.  We humbly ask you for



     23     recognition for 2022.



     24          CHAIRMAN BORST:  Thank you, Joe.  You're



     25     looking stronger and stronger every time I see you.
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      1          JOE PUTNAM:  I appreciate that.  It's been an



      2     interesting year.



      3          CHAIRMAN BORST:  More good news from



      4     everybody.  Any questions from staff?  Any other



      5     interested persons who would like to speak to this



      6     application?  Any commission members?



      7          COMMISSIONER ESTES:  No.



      8          CHAIRMAN BORST:  Seeing none, then I guess



      9     we're ready for a motion and a second.



     10          COMMISSIONER MCCARTY:  I move for approval of



     11     the Standardbred association application.



     12          COMMISSIONER ESTES:  I would second that.



     13          CHAIRMAN BORST:  Moved and seconded.  Roll



     14     call vote.



     15          MR. JACKSON:  Thank you.  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. JACKSON:  Commissioner McCarty.



     18          COMMISSIONER MCCARTY:  Aye.



     19          MR. JACKSON:  Commissioner Pillow.



     20          COMMISSIONER PILLOW:  Aye.



     21          MR. JACKSON:  Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          CHAIRMAN BORST:  Passes unanimously.



     24          JOE PUTNAM:  Thank you very much.



     25          CHAIRMAN BORST:  Next on the agenda is Caesars
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      1     2012 operational plan as required by the



      2     Commission's permit transfer final order dated



      3     July 15, 2020.  A lot has happened since July 15,



      4     2020.



      5          JOE MORRIS:  Joe Morris with Caesars



      6     Entertainment Racing.  We just heard from our four



      7     partner groups so a lot of the information we have



      8     from 2021, you'll hear some of that ha again.



      9          As you can see, it's a team that makes all



     10     this happen. The horsemen groups are certainly a



     11     part of it, and we work with them on a daily basis.



     12          I've brought eight people with me here today



     13     on our team to present our 2022 operational plan.



     14     So why don't we jump right into that.  The first up



     15     is our CEO of Caesars Entertainment, Tom Reeg.



     16          CHAIRMAN BORST:  Welcome back.  Glad to have



     17     you here.  You're hearing a lot of good stuff so



     18     I'm glad you're here.



     19          TOM REEG:  Thank you, Mr. Chairman,



     20     Commissioners, Director Pitman and staff.  A lot



     21     has happened since July of 2020.  And we appreciate



     22     that it took a leap of faith with you not knowing



     23     us in this business.  And we made a lot of



     24     commitments to you.  And, frankly, for me to hear



     25     the four different groups get up beforehand and
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      1     know what's been going on here, it's encouraging to



      2     me to see how it's come together.



      3          We made a commitment to you when we stood in



      4     front of you in July 2020 that we knew we were



      5     taking over the gold standard of United States



      6     horse racing, and that we wanted to advance that.



      7     And I think you're seeing that happen.  You'll see



      8     it in the numbers that Joe will detail.



      9          I'm up here to talk about Caesars specifically



     10     and what's happened with us in Indiana.  '21 was a



     11     very strong year for us generally.  Indiana was no



     12     exception.  The two tracks saw, the racinos saw



     13     revenue growth of double digits, 12 and 15 percent.



     14     Cash flow has grown significantly as well.



     15          In Hammond we were, as we started this year,



     16     we were under agreement where we needed to sell the



     17     Hammond property.  I saw Sara Tait here earlier.



     18     She helped us in her role at IGC.  And we came to



     19     what I think was the best interest of us certainly



     20     and the state.  We get to keep Horseshoe Hammond,



     21     that property despite a competitive opening moving



     22     from the old Buffington Harbor site to the



     23     interstate.  Horseshoe Hammond revenue held in flat



     24     year over year.  And I know there were advocates in



     25     this room beyond Sara that helped us keep that
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      1     license, and I want to thank all of you.



      2          As we started 2021, we were in the throws of



      3     the pandemic, really didn't know where the year



      4     would head.  As a result, we delayed our expansion



      5     of Harrah's Hoosier Park.  We embarked on the



      6     expansion here at Indiana Grand, a rebranding that



      7     will start to open next month.  So we're excited



      8     about what that can bring in terms of additional



      9     revenue that you participate in.



     10          It's our intention to pursue a similar



     11     expansion at Hoosier Park beginning this spring,



     12     which likely comes on line toward the middle of



     13     2023.  So exciting things going on in Indiana for



     14     us.  Indiana is certainly one of our most important



     15     states in terms of its representation in the



     16     company.  And we're thrilled with the way it's been



     17     going thus far.



     18          On a corporate level, we closed the Caesars



     19     transaction with more debt than we were comfortable



     20     with.  I know that was a subject of investigation,



     21     both by your commission and the IGC.  I'm pleased



     22     to report that with the growth in cash flow that



     23     we've generated, the assets we sold, the non-US



     24     interests in William Hill, that transaction will



     25     close early in 2022.  That brings about a billion
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      1     and a half of cash back to the US.



      2          We intend to sell a Vegas strip asset in 2022.



      3     Expectation of sales proceeds there are $3 to



      4     $4 billion.  And we expect to generate over



      5     $2 billion of free cash flow between now and the



      6     end of '22.  So we have $6 1/2 to $8 billion of



      7     excess cash to deploy in 2022.



      8          You're going to see some of that invested into



      9     the business.  You'll see more of that invested



     10     into the digital project that we've launched, but



     11     you'll see the bulk of that go to pay down our



     12     debt.  So we would expect to pay down something in



     13     the neighborhood of $5 billion of debt in 2022.



     14          We think that puts us on track to be



     15     investment grade from a credit standpoint in the



     16     near future.  And I came from the credit banking



     17     and investing business.  I can't recall a company



     18     the scale of Caesars that lived through a



     19     bankruptcy and then ultimately came out the other



     20     side and got an investment grade rating.  And we're



     21     on that path.



     22          We think that your faith in us is well



     23     justified.  As you know, we've got a fantastic team



     24     here.  Joe Morris has been a God send for us in



     25     racing.  And just to see the four groups, Joe and
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      1     his team pulling in the same direction, the



      2     leadership of Trent at Hoosier Park and Steve here,



      3     Brian and Rick, we're just thrilled with the team



      4     that we have in racing and in Indiana in



      5     particular.



      6          And you've seen -- I guess I'll apologize for



      7     all the commercials that I'm sure you've seen on



      8     Caesars digital.  We launched that brand this year.



      9     That's an important piece of us building our



     10     business for the future.  A big piece of the casino



     11     business depends on 50 and over aged customers.



     12     And what you see in these apps is you see a lot of



     13     adoption by younger people.  We're seeing people



     14     that move from digital-only customers status with



     15     us into our brick and mortar properties.  That's



     16     encouraging, and its ongoing and building.



     17          So we think we've got -- what are we, 18



     18     months on at this point?  We're off to a great



     19     start here.  We know we've got work to do, but we



     20     appreciate your support, the support of our



     21     partners in the four organizations and leadership



     22     of Joe and his team.



     23          If you have any questions for me, feel free to



     24     fire away.



     25          CHAIRMAN BORST:  Any Commissioners have any
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      1     questions?



      2          COMMISSIONER PILLOW:  How is your Sportsbook



      3     operation?



      4          TOM REEG:  It's growing quickly.  We started



      5     behind in a state like Indiana in terms of where



      6     our app was when we relaunched.  William Hill was



      7     in the middle of transitioning off of old



      8     technology, which for lack of a better word sucked,



      9     and onto our new app, which is state of the art



     10     competitive with what else is out there.  And we



     11     have seen in states like Indiana our handle share



     12     double.  We've seen in states where we started on



     13     even playing field our share toward 20 percent of



     14     the market.  We are now as a company 17 percent of



     15     all sports betting handle in the United States.



     16          COMMISSIONER PILLOW:  Thank you.



     17          CHAIRMAN BORST:  Any further questions?



     18          COMMISSIONER PILLOW:  Is it public knowledge



     19     what you're selling in Vegas on the strip?



     20          TOM REEG:  It is not.  We have not disclosed



     21     which property to date.  We have an arrangement



     22     with BG&E Real Estate Investment Trust that helped



     23     us finance the original Caesars acquisition where



     24     they get the first shot at buying the asset from



     25     us.  So you should expect we'll start executing
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      1     that early in 2022.



      2          And another thing that comes up, I know that



      3     the put call on the tracks was a big piece of, a



      4     conversation piece during the process.  As we said



      5     at the time, we viewed that put from our standpoint



      6     as kind of a "break glass in case of emergency"



      7     piece.  With where we're going with our capital



      8     structure and all the liquidity that we have, we



      9     have no intention of exercising that put during the



     10     time frame that we have the ability to do so.



     11          CHAIRMAN BORST:  Okay.  I think that's it.



     12     Thank you.  Appreciate it.  Who have you got next,



     13     Joe?



     14          JOE MORRIS:  Joe Morris again.  Next we'll



     15     have Steve Jarmuz come up and give you a quick



     16     update on the Brew Brother expansion we have going



     17     on here.



     18          STEVE JARMUZ:  Good morning.  Mr. Chairman,



     19     Commissioners.  I'm Steve Jarmuz, general manager



     20     Indiana Grand.  Just wanted to take a couple of



     21     minutes and update everyone on some exciting



     22     changes we have.



     23          Our Winner's Circle down in the casino is



     24     going to transform into a Brew Brothers Sportsbook



     25     combo starting in January of 2022.  We're
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      1     anticipating January, but supply chain issues and



      2     labor shortages are something that's been part of



      3     our day to day, but we're very much planning for



      4     January.



      5          At that time the seven-day-a-week simulcast



      6     operation is going to move into the first floor of



      7     the clubhouse.  Right there I think that's going to



      8     be a big improvement on the product we have today



      9     from audiovisual to food and beverage.  It's just a



     10     better all-around space that I think our gamblers



     11     are going to like a lot more.



     12          Once the Brew Brothers Sportsbook combo is



     13     complete roughly in April, what that's going to do



     14     is that will give two different options for our



     15     simulcast customers.  They will be able to go to



     16     the first floor of the clubhouse, which we will



     17     keep open year round, or they'll have a different



     18     experience should they chose so in the casino.



     19          Gregg Carano does a great job with Brew



     20     Brothers menus around the country.  We'll be



     21     doubling the beers we have on tap with a focus on



     22     locally brewed.  And the audiovisual experience is



     23     going to be enhanced as well.



     24          Overall, it's going to be a much better



     25     product than we have in there today.  And there's
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      1     going to be multiple options for our simulcast



      2     customers.



      3          We have artist renderings over here off to the



      4     right.  We have design and construction documents



      5     already approved.  And we're working on permitting



      6     and procurement right now.



      7          With that, if there's any questions, I would



      8     be happy to answer it.



      9          CHAIRMAN BORST:  Any questions, Commissioners?



     10     Deena, any questions?



     11          EXECUTIVE DIRECTOR PITMAN:  Good morning.  Can



     12     you explain to the Commission what type of wagering



     13     platform will be available in the brew pub for



     14     handicappers.



     15          STEVE JARMUZ:  Sure.  So not too dissimilar



     16     from what we have today.  We're going to have



     17     mutuel tellers up there to accept in-person wagers.



     18     We're also going to have the self-betting totes



     19     there as well.  And the race and Sportsbook is just



     20     that.  You'll be able to bet on races just as



     21     easily as you'll be able to bet on sports wagering,



     22     sports contests.



     23          EXECUTIVE DIRECTOR PITMAN:  And you'll be



     24     showing races during live racing on TV monitors in



     25     there, or how will that work?
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      1          STEVE JARMUZ:  We operate that similar to, I



      2     would say, how we operate the Sportsbook is based



      3     on demand.  So whoever is in there, if we have a



      4     large majority of folks or anyone who wishes to



      5     watch racing, we have people in there able to



      6     change a channel and focus on live racing,



      7     simulcast racing, or whatever sporting events they



      8     have.  That racing Sportsbook will kind of operate



      9     as a cohesive book with the first floor of the



     10     clubhouse being exclusively simulcast.



     11          Again, I think long term, our customers, while



     12     they'll be welcome in both areas, I think they're



     13     going to prefer the first floor of the clubhouse.



     14     The proximity to the parking garage is favorable.



     15     The food and beverage offering down there is going



     16     to be a step up from what they have today, but



     17     we'll welcome them anywhere, as well as Center Bar



     18     too.  We have a tote machine at Center Bar.



     19          EXECUTIVE DIRECTOR PITMAN:  I wouldn't be



     20     opposed to trying to take some people that are



     21     there for Sportsbook and join wagering on horse



     22     racing at the same time.



     23          STEVE JARMUZ:  We definitely hope to see



     24     crossover play.  I think you see that in a lot of



     25     different books that offer both.
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      1          CHAIRMAN BORST:  Thank you.  It's tough,



      2     supply chain and workers.  It's the same theme



      3     throughout the country.  Thank you.



      4          STEVE JARMUZ:  Thank you.



      5          JOE MORRIS:  Joe Morris, Caesars Entertainment



      6     Racing.  Before we get into our plan, I just wanted



      7     to talk a little bit our process on this.  We



      8     started the 2021 plan probably last August,



      9     September from a year ago.  It was the first time



     10     we had put together a comprehensive plan like that



     11     for Indiana.  Complete team effort.  We wrote it



     12     section by section.  We would get drafts out to the



     13     horsemen groups, to the Commission staff, probably



     14     went through 10, 12 drafts of it.  We voted it in



     15     last year.  You've seen the results.



     16          It's a book that actually just doesn't get



     17     thrown into a file afterwards.  When I walk into



     18     Rick or Eric's office, I expect to see it on their



     19     desk to make sure we're still using it because it's



     20     a measuring stick.  We not only lay out a plan, but



     21     we put projections and budgets and things like that



     22     in there.  It's kind of a scorecard as we go across



     23     the year.  As we can see, it worked for us this



     24     last year.



     25          The other refreshing thing I'll tell you is
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      1     Caesars continues to give us the tools we need to



      2     do our jobs here and with the budgets and the



      3     capital and supporting different parts of the



      4     national industry with Jockeys and Jeans.  We'll be



      5     a sponsor of the United States Harness Riders.  We



      6     have four harness tracks also.  That's the Dan



      7     Patch Award so we'll be taking a similar position



      8     on the harness side.  We're in the local



      9     communities in the different states.  We're also



     10     raising our brand at a national level too.



     11          So with that, I'm going to hand this over to



     12     Rick Moore.  And he will start with the Hoosier



     13     side of 2022 plan.



     14          RICK MOORE:  Thank you, Joe.  Mr. Chairman,



     15     Members of the Commission, Deena, Noah, Tom.  Rick



     16     Moore, vice-president general manager of racing for



     17     Harrah's Hoosier Park.



     18          While I'm here to continue the good news that



     19     you've heard all morning, and it's going to



     20     continue throughout my next few minutes, as Joe



     21     Putnam mentioned, we concluded our 2021 meet, 160



     22     days last Saturday evening.  I'm pleased to report



     23     that like comparison to the last 160 meet we had in



     24     2019, our live on-track handle was 8.5 percent up



     25     over 2019.  Our export handle was up 21.9 percent
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      1     over 2019.  Our Dan Patch night handle, our



      2     signature stakes night of the meet, handle was a



      3     record 1.481 million.  It was up 42.9 percent over



      4     last year, 42.9 percent over last year.  We moved



      5     our Dan Patch post time from 10 p.m. to 11 p.m.,



      6     and it proved successful.  We got beyond the



      7     California Thoroughbred signal and many other



      8     signals throughout the country.  We were featured



      9     on TVG that night.  All 15 races were on TVG, TVG2.



     10     We had TVG talent on site that night.



     11          And many will tell you the Dan Patch race



     12     itself was the best and most exciting stakes race



     13     in North America this year.  At one point it looked



     14     like either of two Indiana-sired horses might win



     15     that race.  They wound up finishing third and



     16     fourth literally inches apart from the winner.  It



     17     was an unbelievable race.



     18          Last year you allowed us to have instant



     19     carryovers, as we call them.  We had a 126



     20     carryovers in our superfecta, Pick 4, Pick 5,



     21     Hoosier high five pools this year that led to those



     22     instant guarantees, which I'm pleased to report



     23     produced 3.2 million in handle.  Thank you so much



     24     for allowing us to do that.



     25          We hosted our second Empire of Hope fundraiser
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      1     this year and raised over $21,000 for the aftercare



      2     of Standardbred racehorses, which I think has



      3     become, which is near and dear to my heart, but I



      4     think everyone in the industry now is focused on



      5     the aftercare of racehorses.



      6          On the capital front, we spent over $2 million



      7     this year highlighted by the state of the art



      8     surveillance system that we installed in the



      9     rebuild of Barn 4.  We have had nine -- we had nine



     10     $1 million handle nights, nine nights over



     11     $1 million in handle, a new record this year.  We



     12     had a record Pick 5 pool of $125,000 on May 1st.



     13          We continue to partner with TVG, TwinSpires,



     14     and Daily Racing Forum for racing and marketing



     15     promotions on our big nights and will continue to



     16     do so in 2022.  We've done some little things too



     17     that maybe people take for granted.  We had our



     18     steakhouse open on Thursday through Sundays this



     19     year.  We had our clubhouse dining open every night



     20     of our racing meet.  We added a new dining outlet,



     21     Slice Pizza, which has been really well received.



     22          We continue to send our simulcast signal to



     23     Australia, one of five harness tracks in North



     24     America that gets their signal into Australia.



     25     When we start at 6:30 in the evening, it's 8:30 in
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      1     the morning in Australia.  It's led to about $8



      2     million in incremental handle.



      3          We had giveaway items on Dan Patch and



      4     Caesar's Trotting Classic nights; duffle bags on



      5     Dan Patch and beach towels on Caesars Trotting



      6     Classic night.  We installed two light poles with



      7     new LED lighting.  Incredible results with the



      8     state of the art LED lighting.  We were so pleased



      9     with the results that we're planning to do the



     10     entire racetrack next year with LED lighting, if we



     11     receive IHRC approval.



     12          For 2022, we will again race our traditional



     13     160-night schedule.  However, we will be dropping



     14     Sundays for Tuesdays.  I know that makes a lot of



     15     people happy.  And we'll also not be racing on the



     16     night before Thanksgiving or Thanksgiving night.



     17          We will be racing on the spring, summer



     18     holidays of Memorial Day, Fourth of July, and Labor



     19     Day.  And our schedule will also have us race



     20     through December 10th, which will be the longest



     21     stretch of the calendar we have ever conducted



     22     Standardbred racing.  Just think about that,



     23     March 25th through December 10th.  As Joe said,



     24     that allows our Standardbred horsemen to really be



     25     here on a year-round basis.
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      1          Our open stakes schedule as to open stakes for



      2     any horse being Indiana sired or anywhere else



      3     sired, calls for an estimated 3.35 million in



      4     purses.  We will again host the championship meet,



      5     which starts with Dan Patch night.  It will bring



      6     the best horses, trainers, and drivers in North



      7     America to Harrah's Hoosier Park on a regular



      8     basis.



      9          Our wagering menu will remain the same.  And



     10     we will, again, be asking the Commission for



     11     permission to card 15 races on our big racing



     12     nights.  We are projecting 2022 handle to be flat



     13     with 2021, which will actually be quite an



     14     accomplishment when you consider we conducted a



     15     major part of our racing calendar with no Mohawk



     16     racing in Canada due to that track being closed for



     17     COVID reasons for an extended period of the year.



     18     That took away a big, big competitor.  With Mohawk



     19     back, we still believe we can keep our handle flat



     20     with this year.



     21          We are projecting ADW revenues to come in



     22     4.7 million this year.  We're taking that number



     23     down a little bit next year.  There's a lot more



     24     competition here and everywhere with the number of



     25     sports wagering apps that have been introduced into
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      1     the market.  Naturally there has been some



      2     crossover from racing to sports.  We were the



      3     beneficiary two years ago of racing getting all



      4     I'll call the action when there were no sports



      5     other than horse racing.



      6          We continue to have the major ADW operators



      7     doing business in Indiana and under contract.  They



      8     are TVG, TwinSpires, Xpressbet, NYRA Bets, Penn



      9     Gaming, Premier Turf Club, and AmWest



     10     Entertainment.  You've heard about -- you've talked



     11     about it yourself, Chairman, the tough labor



     12     market.  We have maintained our racing departments



     13     at 2019 employment levels, which we are very proud



     14     of.



     15          We could not be more proud of our relationship



     16     with the Indiana Standardbred Association.  We have



     17     met with them on a regular basis and with the



     18     various ISA committees and with president Joe



     19     Putnam literally on a weekly basis.  We also want



     20     to thank the ISA for their sponsorship of our



     21     pre-race show, The Night Drive.  And I'm pleased to



     22     let you know that the current horsemen's agreement



     23     between ISA and Harrah's Hoosier Park has been



     24     extended through the end of 2022.



     25          Harrah's Hoosier Park has maintained an
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      1     outstanding racing surface throughout the year for



      2     both morning training and evening racing.  We have



      3     brought on the internationally known Coon brothers



      4     to make recommendations where needed.  And the Coon



      5     brothers will again be on retainer for 2022.  We



      6     also have a full-time veterinarian, Dan Eichhorn,



      7     on staff to assure that every horse that steps onto



      8     the track is race worthy in his opinion.



      9          And finally, I am pleased to report to you



     10     that we began winter training today.  We are ready



     11     to go.  Our five barns are winterized.  Joe will



     12     talk a little bit more about that in a few minutes.



     13     We're excited.  We have 264 stalls allotted for



     14     winter training.  And that training began this



     15     morning.



     16          So all good news.  Pleased to share it with



     17     you.  Thank you so much for my time this morning.



     18     And now I'm going to turn it over to Miss Emily



     19     Gaskin to talk about our race marketing efforts.



     20     Thank you so much.



     21          CHAIRMAN BORST:  Thank you.  Welcome, Emily.



     22          EMILY GASKIN:  Good morning to the Executive



     23     Staff, Commission members.  Thank you for your



     24     time.  I am going to keep it brief, but I will be



     25     open to any questions at the end for the sake of







�



                                                           70



      1     time.



      2          As you've heard today, it's a great story to



      3     tell, which makes my job a lot of fun in the



      4     marketing department, race marketing department for



      5     Harrah's Hoosier Park.



      6          The 2021 season was unlike any in Harrah's



      7     Hoosier Park history.  As you heard, we were on the



      8     brink of a number of records.  It was one of our



      9     most historic seasons.  We welcome the new year



     10     with our goals set high.  Coming off 2020, we felt



     11     like we had lofty goals.  We set out.  And while



     12     the pandemic still presented some roadblocks, our



     13     race marketing efforts were not deterred as we



     14     kicked off racing on March 26th.



     15          I'll briefly touch on some of the highlights



     16     of the 2021 season.  Like I said, if anyone has any



     17     questions or would like me to go further, I would



     18     be happy to do so.



     19          We made a $20,000 investment to offer free



     20     live racing program.  We started that program in



     21     2020, saw similar success, but we nearly doubled



     22     our successes in 2021.  We garnered 79,000 page



     23     views, which doubled from the previous season so



     24     that told us that folks really appreciate that free



     25     program.  We touched the cities both nationally and
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      1     internationally.  And we also used that data to



      2     project some of our marketing for 2021.  We felt



      3     like it was a very strong investment.



      4          We realized our weekly wire email series under



      5     Caesars Entertainment and sent out a comprehensive



      6     communication on a weekly basis to more than 1700



      7     racing dominant Caesars customers.  This was huge



      8     for us.  We were able to talk about our big racing



      9     events and speak directly to our racing customers.



     10     We're really excited to bring that back.



     11          We grew our social media efforts year over



     12     year 22 percent in racing Twitter followers; a



     13     57 percent Twitter engagement.  And we reached a



     14     record number of 15,000 impressions per day through



     15     the month of August, which was our Dan Patch month.



     16     Social media is something that is near and dear to



     17     my heart.  I was very excited to have an increase



     18     because I feel like we set high goals for



     19     ourselves.



     20          We redefined our racing VIP program in Caesar



     21     Rewards.  We offer complimentary racing programs to



     22     our VIP guests.  And we also offered a VIP mega bet



     23     to our VIPs across those big racing events.



     24          Something that we did this year that I think



     25     we saw a lot of success with, we introduced a VIP
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      1     general manager meet and greet.  This allowed our



      2     very important players, if you will, sit down with



      3     Rick Moore and kind of talk with them, tell them



      4     what they liked, what they didn't like and give



      5     them an opportunity to feel like their voice was



      6     heard.  It was something that we saw.  We didn't



      7     have great attendance in the beginning, but we saw



      8     attendance peek towards the end.  We had nearly 30



      9     of our best racing customers attend those events.



     10     We were excited about that and excited about



     11     bringing it back in 2022.



     12          We introduced a new United Tote racing



     13     promotion.  This was called a progressive



     14     horseplayer drawings.  This was to promote the



     15     Caesars card usage and Caesars Rewards.  This



     16     promotion did increase rated play.  Our customers,



     17     to be honest, were a little hesitant to up it at



     18     first, but it did increase, and the participation



     19     grew throughout the season.



     20          We continued our local community engagement



     21     with events like Family Fun Saturdays.  So we



     22     invited families out on Saturdays.  We had things



     23     like petting zoos and a lot of fun on Saturdays.



     24     That was the first Saturday of every month.



     25          We also brought back our Fright Night at the
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      1     Races, which was overwhelmingly popular.  We



      2     actually ran out of candy so we'll have to make a



      3     note to provide more candy next year.  And we also



      4     worked with the National FFA convention while they



      5     were in town in Indianapolis.  And we hosted over



      6     100 students.  And they did backside tours and then



      7     also came out for a night at the races.  We had a



      8     lot of fun with that group.



      9          As Rick touched on, we brought back our annual



     10     Empire of Hope night.  We raised over $21,000 to



     11     benefit the Standardbred Transition Alliance,



     12     which, again, was something we were proud of after



     13     the 2020 season.



     14          In 2021, Harrah's Hoosier Park, we took a



     15     strategic approach at identifying our racing



     16     dominant Caesars Rewards guests.  Currently we have



     17     662 that are dominant racing guests.  We've



     18     identified those guests.  And 275 of those race



     19     wagers on a monthly basis, they receive a Caesars



     20     Rewards reinvestment, whether it be through a



     21     wager, programs, etc.



     22          In 2022, our goal will be to improve that



     23     number, to increase that number to have more racing



     24     dominant Caesars Rewards guests.  And we're going



     25     to employ some strategic tactics, kiosk promotions.
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      1     And it's all outlined in the race marketing plan.



      2          In addition to growing our racing rate of



      3     play, we will look to focus on creating a fun,



      4     exciting atmosphere for all ages and capitalizing



      5     on weekends and stakes race nights, as we have in



      6     the past.  Folks really look forward to coming out



      7     to those big race nights because we make a big deal



      8     out of it.  And we want to continue to do so.



      9          In 2022, we will promote our racing as a



     10     viable entertainment option through tactics



     11     including, as I said, race fan appreciation,



     12     giveaways, open-to-the public drawings, engaging



     13     stakes promotions, and our signature racing events.



     14          We are also looking into 2022 to leverage our



     15     racing product to attract those guests that are



     16     dominant to slots, tables games, and Sportsbook



     17     through signature event promotions, our free live



     18     racing programs, our diamond guests, and easy to



     19     understand mega bets, which is what we saw in 2021.



     20     They're super simple.  You come up.  You get a



     21     hundred dollars, and you get to place it on one



     22     horse, and the folks seem to really like it.  We



     23     will continue to do that.



     24          Additionally, our sports dominant guests will



     25     also be included in racing specific invitation only
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      1     promotions.  Some of those folks that have shown a



      2     tendency to love the Sportsbook and things like



      3     that, we'll continue to hone in on those folks.



      4          Our 2022 spend is outlined in the budget, but



      5     it will show a 10 percent increase over the 2019



      6     budget.  And our target markets we feel like we've



      7     established those.  Not to reinvent the wheel, our



      8     target markets will still be on-track customers.



      9     Right.  So we'll still focus on the experience that



     10     those folks have when they come out to the track to



     11     enjoy a night of live racing.  We'll continue to



     12     promote the value of the Caesars Rewards card, why



     13     it's important to have the Caesars Rewards card.



     14     Create a fun and excitement and engagement around



     15     our key racing events, as I said, and leverage our



     16     relationship with the Indiana Standardbred



     17     Association to promote harness racing in the state



     18     of Indiana.



     19          We'll continue to, as well as with our



     20     on-track customers, we'll continue to put a focus



     21     on our on-track VIP.  We've really noticed that



     22     those folks, you know, really enjoy when we put



     23     some promotion behind them.  We'll continue to



     24     define those racing VIP customers.  And as I said,



     25     we had that number of 662, and it's a personal goal
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      1     of myself and my team to increase that number when



      2     we're standing here next year.



      3          We'll develop special VIP programming, just as



      4     we did.  We'll give them the opportunity to sit



      5     down with Rick.  During those events this year, you



      6     know, they had some recommendations, some things



      7     that they liked, some contests that they liked.  So



      8     we'll take those and put those into our planning



      9     for 2022.



     10          And finally, our target market is export.



     11     Obviously, 98 percent of our handle comes from



     12     export wagering so we're going to continue to



     13     heavily invest those media dollars in outlets like



     14     TVG, like TwinSpires, like DRF, Trackmaster and all



     15     the other racing media outlets.



     16          We have a target growth of five percent in



     17     export handle.  That's kind of the number that we



     18     would like to see it grow.  And our export



     19     marketing efforts will be a top priority.  We will



     20     continue to place a focus on our export a priority.



     21          As far as changes are concerned for 2022, I'll



     22     briefly wrap this up.  And, again, like I said, you



     23     can go into further detail if you have further



     24     questions.  Many of the new initiatives, as I said,



     25     that we launched in 2021, we will bring those back;
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      1     as I said, the free online racing program, we saw



      2     our stats double.  We saw that folks really enjoyed



      3     that.  We will continue our enhanced Caesars



      4     Rewards benefits, celebrity expert appearances.  We



      5     will use our analytics, as I said, to move forward.



      6          We're going to continue to work with our



      7     United Tote partners to continue to develop



      8     additional racing promotions that encourage the use



      9     of Caesars Rewards by promoting our on-track



     10     customers.  And finally, we will work to leverage



     11     Caesars Rewards across all Caesars properties to



     12     promote even further the power of our loyalty and



     13     engagement program that is Caesars Rewards.



     14          With that, I thank you for your time today and



     15     would be welcome to any questions.  If not, I'll



     16     hand it over to Joe Morris again.



     17          CHAIRMAN BORST:  Staff, questions?



     18     Commissioners?  I guess I have a question.  On your



     19     paid media, it's going down this year.  Sponsored



     20     media is going up so...



     21          EMILY GASKIN:  The paid media, it was a little



     22     soft because of the pandemic levels as far as what



     23     we were allowed to spend.  So the pandemic



     24     uncertainty led to kind of softness because we



     25     weren't able to spend as much as we would like with
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      1     outlets like TVG and the sorts.  We will continue



      2     to push for high levels, but it's based on



      3     basically, you know, how much we can spend.



      4          CHAIRMAN BORST:  But what's the sponsored



      5     media?  What's the difference between the paid and



      6     sponsored?  Who do you pick up to sponsor?



      7          EMILY GASKIN:  Sponsored media would be like



      8     WISH TV.  So we --



      9          CHAIRMAN BORST:  A relationship with them.



     10          EMILY GASKIN:  Yeah, a relationship with them.



     11     So it's based on the availability, you know, if



     12     they're able to take our races, if we're able to do



     13     kind of an expanded programming.  For example, the



     14     Dan Patch, every year we do a program with WISH TV.



     15     This year due to pandemic and certainties and able



     16     to get, we weren't able to spend as much as we



     17     would have liked just because of demand.  They



     18     didn't have enough room to get us all on there.



     19          CHAIRMAN BORST:  Is that kind of like in-kind



     20     media?



     21          EMILY GASKIN:  Yeah.



     22          CHAIRMAN BORST:  Any other questions?  Thank



     23     you, Emily.



     24          EMILY GASKIN:  Thank you very much.



     25          JOE MORRIS:  Joe Morris, Caesars Entertainment
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      1     Racing.  I think she said the word "fun" four times



      2     in that presentation.  And that makes me feel



      3     pretty good because racing is supposed to be fun.



      4     It should be fun for the participants.  It should



      5     be fun for the fans and fun for our employees, and



      6     one thing we're trying to bring back.  People in



      7     society in general don't get to get out as much



      8     anymore so when they come here we're trying to put



      9     the little extra in to put some fun back into all



     10     that.



     11          I stand in here today filling in for Eric



     12     Halstrom.  Eric would be doing this part of the



     13     presentation.  He is already out to Arizona.  He's



     14     on a couple of panels at Tucson.  Saturday morning



     15     we had him on the back stretch of the Phoenix



     16     Thoroughbred track and recruiting horses.  So he's



     17     out there trying to recruit some horses.  His



     18     daughter goes to school out there so he's visiting



     19     her also.  He certainly had a great year for us and



     20     deserves that little break.



     21          I want to start with the handle.  You've heard



     22     a lot of it here for Horseshoe Indianapolis, but



     23     2020 was a record handle.  We knew that.  2021 was



     24     the first time we ever went over 200 million.  We



     25     did 223 million in handle.  We had a record Derby
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      1     Oaks day of 6.2 million.  Within that day, we had a



      2     record single pool of 905,000.  We had had a



      3     straight fire six carryover going.  We asked for



      4     permission from the Commission to be able to do a



      5     mandatory payout on that.  And they bet 400,000 of



      6     new money was in that pool.  So that was a great



      7     day.  We had a heck of a good party there that went



      8     with it on the apron and in the grandstand, I mean



      9     in the clubhouse here, this room.



     10          As you heard from Paul Martin, we had our



     11     first and second million dollar days in Quarter



     12     Horse racing.  That 10 a.m. post is kind of magic.



     13     It gets you out to California at 7 a.m.  They're up



     14     and going there.  And on your East Coast



     15     Thoroughbred tracks, like, on a Belmont day, I had



     16     all kinds of people sending me pictures that were



     17     at the Belmont of the Quarter Horse races that



     18     happened to be on the televisions there on that



     19     morning.  We throw a good party with it.  That's



     20     new.



     21          One of the topics Eric is covering when he's



     22     in Tucson is Air Horse 1, the drone.  That's his



     23     pet, his pet project.  But we use that to



     24     enhance -- after the first weekend where we had a



     25     minor accident, and we got it prepared.  It went to
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      1     the drone shop and got the wings put back on.  It



      2     certainly enhanced the broadcast shows.  And a



      3     pleasant use of it was a tool for the stewards.



      4     The stewards were able to use it looking at some of



      5     their races.  That was a great tool.  I tell you,



      6     the industry has noticed to where he was asked to



      7     talk about it.  And we've had all kinds of calls.



      8     You'll see that tool getting used at a lot of other



      9     racetracks across the country in the future.



     10     That's something we're still intending on building



     11     on.



     12          On some of the news we did put a new owners



     13     lounge in here.  Tough to be an owner.  We always



     14     try to do a little extra for the owners to make



     15     them comfortable.  We took the old Derby room at



     16     the track level on that side, free coffee, free



     17     sodas, water, free program.  It's a place where the



     18     owners can go in and view the races.



     19          We also put in a new playground for the



     20     children after an old one was taken out.  That was



     21     well received down by the paddock.  And then our



     22     Thursday live promotions, and Tammy will get into



     23     those, but those made for a fun party atmosphere on



     24     Thursday evening.



     25          Big days, when we laid out last year's plan,
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      1     big days are important.  It's an extra incentive to



      2     shine the place up, extra incentive to throw a



      3     little bigger party.  It shows excitement.  It puts



      4     energy in.  We concentrated and I believe brought



      5     our big days to a new level this year with our



      6     decorations, our swag backs, and the likes of all



      7     of that.



      8          The one we manufactured was Indiana Champions



      9     Day.  We had never had a day like that.  That's a



     10     celebration of our state breds.  And we did it on



     11     the same day; seven Thoroughbred, six Quarter



     12     Horse, big party.  And that was a record handle.



     13     Of course, it was the first time we did it, but it



     14     was still a record handle.  And it was over a



     15     $2 million day, and the weather wasn't all that



     16     pleasant that day.



     17          As you heard Brian and Paul say, we got our



     18     purses raised to 300,000 a day, Thoroughbred



     19     overnights, breed developments, stakes races,



     20     Quarter Horses, 300,000.  That's just kind of a



     21     magical level.  It puts us in the big leagues in



     22     racing in America.  And it's something we hope we



     23     are able to continue to inch up, but that's the



     24     highest level of history in this track.  We're very



     25     proud of that.  It should help us be able to get
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      1     some more horses.



      2          We've created, and we are doubling down on the



      3     sponsorship theme here.  We should have more



      4     sponsors.  I call it our stable of partners on that



      5     side of it, but more people in the industry and in



      6     the local economy should be partnering with us here



      7     at this facility.  The product deserves that, and



      8     this facility deserves that.  Racing Rachel is



      9     leading that charge with that team along with



     10     Alicia and myself.  And we are out to market now to



     11     bring in some partners for the sponsorship.



     12          COMMISSIONER PILLOW:  Joe, what do they get



     13     for their sponsorship?  What's the incentive?



     14          JOE MORRIS:  Yeah, great question.  So what do



     15     we have?  We certainly have an ad in the program



     16     with X number of thousands of people that are



     17     reading that in a day.  We have our simulcast show



     18     on the TVs.  And we go out to somewhere about 900



     19     facilities on a given race day so they can put a 30



     20     second add in that.  We can do signage on our rail.



     21     We can do signage on our inner rails on the track.



     22     We can have signage on the maintenance building.



     23     So they can get a level of signage.



     24          And then we could do hospitality.  So you



     25     could bring a group or have a sales meeting or
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      1     bring a group of your employees or customers.  And



      2     we can put you in a private suite.  We can put you



      3     in a decorated tent on the apron, but that is a



      4     level of hospitality that can go along with that



      5     also.  We can put them on TVG.



      6          It depends what they're looking for, what part



      7     of our reach are they looking to get to.  And we



      8     can add Hoosier in.  It's easy if it's an Indiana



      9     customer, you add Hoosier.  If it's a Midwest



     10     company, we add Sciota.  If it's a national



     11     company, we can work with Caesars sponsorship and



     12     maybe tie some other properties there.  There's a



     13     lot to it.



     14          There's a graphics package where you can



     15     actually put stuff on your racetrack.  As the



     16     horses are coming down the stretch and everybody's



     17     there, in the slow motion they're running across



     18     markers or logos.  We can sell the winner's circle.



     19     We can sell signs on the tote board.  Champaign



     20     toast after a race, a good reason to have a



     21     Champaign toast.



     22          I used to sell sponsorships for Breeder's Cup



     23     back in the day.  And it will pay off well for us



     24     here.



     25          We're going to do more guaranteed pools this
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      1     year.  We believe in our pools.  We will stand



      2     behind them.  We will guarantee them.  The few



      3     times we did it this year, we always hit the



      4     guarantee.  The gamblers then see, wow, Horseshoe



      5     Indianapolis is standing behind their pools.  They



      6     fire into them a little bit harder with that.



      7          We seeded a pool first time in Indiana.  On



      8     our closing day, as a giveback to our gamblers, we



      9     put 50,000 real dollars into a pool.  They bet



     10     350,000 new money into that.  It's kind of like an



     11     instinct carryover so you bet in, and there's



     12     already 50,000 there, it negates the takeout.



     13     You're in a net positive takeout situation.  The



     14     gamblers really like that.  We may try to do some



     15     more of that this year.  Then we have our instinct



     16     carryover where if the first Pick 4 doesn't get



     17     hit, the carryover goes to the second Pick 4 right



     18     in the same day.  The gamblers get very excited



     19     about that.  We will be doing more guaranteed pools



     20     as we go.



     21          Somebody was mentioning tote machines earlier.



     22     United Tote is our provider for all places.  We've



     23     just upgraded most all of our tote machines here.



     24     They have a new G series it's called.  And we've



     25     gone to the G series at the OTBs as well as our
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      1     racetracks, better for our clerks, and it's a



      2     better self-serve for the customers to use.  We're



      3     using the newest technology that our provider has.



      4          Then on our OTBs we've also done a significant



      5     amount of HVAC, heat, climate control, and



      6     television presentations at all three of those to



      7     try to keep those coming along as we improve our



      8     facilities here.



      9          The biggest challenge I see for the next year



     10     here is our field size.  We were 7.8 last year.



     11     Last year is kind of a stump year.  The horses were



     12     fresher because they didn't race as early, but we



     13     dropped to 7.06 this year.  The goal number is



     14     eight.  So that's kind of a magical number.



     15          So your handle is going to go down as that



     16     goes down.  The Quarters were 8.66.  One of the



     17     reasons Eric is out in Arizona starting to recruit.



     18     I'll be recruiting.  He'll be recruiting.  Chris



     19     Polzin, our secretary, will be.



     20          One of the other changes we're going to make



     21     in that area is we have -- at one point we decided



     22     here as a group we would recruit larger



     23     out-of-state stables.  It's good to have the name,



     24     but their starts per stall just aren't high enough



     25     for our standards.  There's two or three of those
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      1     we're not going to give the 30 stalls to this year.



      2     They can sit at the training center or Keeneland,



      3     or wherever and ship in.  We're going to give five



      4     or six of our biggest Indiana trainers five more



      5     stalls.  That's another, 30, 40 stalls we can pick



      6     up there.  And our guys can certainly use those



      7     stalls.  We'll have a hundred more in the new barn.



      8          So with a hundred more and getting another 40,



      9     50 to our guys, we think that will help that



     10     number.  We need to get at least a half a horse



     11     back.  We've got to get that this year as a goal



     12     for staff to 7.5. knowing 8 is the magical number.



     13     We'll be working on that.



     14          We're going to continue building our big days.



     15     That is one of our goals.  Remember we had the AQHA



     16     Bank of America Quarter Horse Challenge.  That's a



     17     world championship.  That's just bringing another



     18     world championship to Indiana.  We will work on



     19     that.  We have 120 Thoroughbred days scheduled.  We



     20     have seven Quarter Horse days scheduled.



     21          We expect to beat the this-year record.



     22     There's no sitting on your laurels at Horseshoe



     23     Indianapolis.  Our goal is to again set a all-time



     24     handle record.



     25          So if there's no questions, I'll pass it on to
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      1     Tammy Knox to go over this year's marketing



      2     results.



      3          CHAIRMAN BORST:  Questions, Commission



      4     members?



      5          COMMISSIONER ESTES:  No.



      6          CHAIRMAN BORST:  Seeing none.  Welcome, Tammy.



      7          TAMMY KNOX:  Thank you.  Good morning.  My



      8     name is Tammy Knox.  I'm the race marketing manager



      9     here at Indiana Grand.  And I'm going to continue



     10     with the momentum.  We had a great season in 2021.



     11     We offered 14 major events and offered 19



     12     handicapping contests.  This went through



     13     nationally and internationally.  We had at one



     14     point 245 entries for our Indiana Derby Warriors



     15     contest.  That was available to players both on



     16     track and online, which was awesome to be able to



     17     to reach that many people nationally.  We're



     18     starting to get our name on a national level on all



     19     types of fronts.  So that was really a big plus for



     20     us this year.



     21          For our advertising, before I get into our



     22     events, we expanded our advertising this year.  And



     23     it was more tailored to racing with WTHR for the



     24     first time.  And WRTV6 Run for the Money with



     25     producer Kyle, we did two sets of series, both the
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      1     spring and the fall.  We had great results with



      2     that.  We also extended our partnership with 1070



      3     The Fan and Dan Dakich's show.  That was every



      4     Monday through Thursday.  We get a lot of great



      5     feedback from that promotion as well.



      6          Our social media continues to grow.  Racing



      7     Rachel by herself has more than 10,000 followers



      8     and a lot of interaction on a daily basis with the



      9     handicappers and the racing fans.  Our blog alone



     10     gets roughly about 3300 views a month, and that's



     11     just for the racing stories that we send out.



     12     Those are all really good numbers.



     13          With our handicapping contest, we gave out



     14     over $30,000 this year in prize money.  And going



     15     to kind of start at the end and then jump back to



     16     the beginning.  We just completed the National



     17     Horseplayers Championship qualifier here at Indiana



     18     Grand this past Saturday.  We had 135 entries.  We



     19     had people come in from 19 different states.  We're



     20     going to send four to the National Horseplayers



     21     Championship held at Bally's at the end of January



     22     so we're going to have great representation at that



     23     event in late January.



     24          Now jumping to the beginning, we got off to a



     25     slow start because we were still under some
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      1     regulations, and then there was also some



      2     hesitation from the public to really get involved



      3     in events.  We started ramping up in June.  We



      4     started with Thursdays Untamed.  And we were proud



      5     to partner with Indiana HBPA on that event.  We



      6     brought in things such as axe throwing and T-Rex



      7     racing, a wine and cheese fest.  We had an escape



      8     room.  We had all sorts of interactive events on



      9     those Thursday evenings to cater to the after-work



     10     crowd.



     11          Then we got into some major events in July.



     12     We are started with a fishing derby at the



     13     beginning of the month.  We had 104 entries for



     14     that, which was the first time we had done it.  We



     15     were very pleased with that outcome.  Moved into



     16     our Indiana Derby and, of course, in addition to



     17     such great handle numbers, we had a full house.  It



     18     was great to see a big party going on here for



     19     Indiana Derby.



     20          We had exotic animal racing for the first time



     21     he end of July.  We have had a full house for that



     22     as well.  But it was really interesting.  We had a



     23     meet and greet the night before.  We had over 200



     24     people show up just to come and meet the animals



     25     and talk to the guy from Kansas that actually runs
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      1     that organization.  It was a good turnout.



      2          Moved into August, we had wiener dog racing.



      3     We had over 30 entrants for that.  We had four



      4     preliminary rounds and then come back for a final.



      5     We moved into September, and in anticipation of



      6     hosting the Bank of America Challenge in 2022, we



      7     offered a unique incentive.  We are going to offer



      8     $15,000 to the highest placing juvenile for the



      9     2022 event that will be here at Indiana Grand for



     10     the graduate from the Heritage Place Quarter Horse



     11     sales in both September and November.  So it's kind



     12     of a unique thing.  We're trying to get more



     13     participation here in Indiana for our event next



     14     year.  We hope to blow that event out of the water.



     15     We'd really like to take it to the next level.



     16     We're already working hard to do that.



     17          Our final big month of racing was in October.



     18     We started out off with a Pink Out event.  We were



     19     able to raise just on track around $2,000 for the



     20     Indiana women in need.  And we completed the month



     21     with our Indiana Champions Day.  We had all sorts



     22     of activities going on out here.  It was just



     23     really nice to see a full crowd out here on a



     24     Saturday with a lot of great results.



     25          And our final day of racing was
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      1     November 11th.  Gave us an opportunity to promote



      2     Veteran's Day.  We provided $250 to 20 handicappers



      3     from around the nation.  They did Pick 5 tickets



      4     into what Joe had mentioned, we added 50,000 seed



      5     into the Pick 5.  The proceeds from those went



      6     directly to the Homeless Veterans and Families



      7     Incorporated of Indiana in downtown Indianapolis.



      8     And all together with a donation from the trainer



      9     that won the Veteran's Day stakes that day, we



     10     raised over $8,000 for that particular



     11     organization.  So we were really proud of that as



     12     well.



     13          And I believe that pretty well sums up what we



     14     did this year.  And we're just looking forward to



     15     2022.  And with that, it's a great way to close out



     16     Indiana Grand and get ready for Horseshoe



     17     Indianapolis coming in 2022.



     18          So with that, I would like to introduce Alicia



     19     Mummert.  She is our senior marketing manager.



     20     She's going to come up and talk about 2022.



     21          CHAIRMAN BORST:  Thank you.  Any questions for



     22     Tammy?  Thank you.



     23          ALICIA MUMMERT:  Good morning, almost



     24     afternoon.  I am Alicia Mummert, the senior



     25     marketing manager here.
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      1          We are very excited for our 2022, our racing



      2     season.  We have 12 Saturdays, and that will



      3     provide a great backdrop for on-track promotions



      4     and events.  Live racing on Kentucky Derby



      5     Saturday, May 7th will be our first Saturday



      6     racing program in 2022 and a good promotional day



      7     for added incentives, racing contests, and



      8     interactive promotions in front of a historically



      9     big on-track crowd.



     10          We will bring back and expand upon the



     11     successful Saturday events from 2021 on our Quarter



     12     Horse racing events Tammy mentioned, including



     13     wiener dog races, the fishing derby, exotic animal



     14     races, and Pink Out Day.  And we want to create a



     15     full entertainment experience for those days.



     16          We are excited to host the 2022 Bank of



     17     America Challenge Championships.  That's a great



     18     opportunity to promote Indiana Quarter Horse racing



     19     on a national level.  In addition to the Bank of



     20     America Challenge Championship nights, we will host



     21     a special Indiana Derby racing card, as well as a



     22     special Indiana Champions Day program.  We'll bring



     23     that back with the success from this year.  We'll



     24     feature added giveaways, contests, and interactive



     25     on-track promotional programs.
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      1          Plans are in the works for a Saturday National



      2     Horseplayers Championship qualifier in 2022 during



      3     our live racing Thoroughbred programs on the



      4     success of this one from this past weekend.  We



      5     will continue to have online and on-track racing



      6     contests that have grown in popularity, as Tammy



      7     had mentioned.  We'll provide advertising support



      8     through TVG, TwinSpires, Sirius radio, podcasts,



      9     and other venues for the racing product.  This year



     10     we will implement numerous mystery mutuel wager



     11     giveaways accessing the casino player database and



     12     create crossover traffic for live racing from that



     13     side, bring them over here and get them to make



     14     some wagers and get interested.



     15          We will also continue to partner with the



     16     Indiana Thoroughbred and Quarter Horse



     17     organizations on promotions and special incentives



     18     throughout the racing season.  We have a lot of fun



     19     things planned.  And we're excited to grow next



     20     year.  Any questions?



     21          CHAIRMAN BORST:  Any questions for Alicia?



     22          COMMISSIONER ESTES:  No.



     23          CHAIRMAN BORST:  Thank you.



     24          ALICIA MUMMERT:  Next up is Nate from Harrah's



     25     Hoosier Park who will talk about our community
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      1     giving.



      2          NATE HOLOBOWSKI:  Thank you, Alicia.  Good



      3     afternoon everybody.



      4          So before I begin, I just want to let this



      5     group know I'm pitch hitting for Christal Johnson.



      6     She's our community relations manager at Harrah's



      7     Hoosier Park, but she had to take a last-minute



      8     personal day.  I will do my best to fill her big



      9     shoes.  She does a fantastic job with all things in



     10     the community.



     11          I'm excited to be here today.  I'm excited to



     12     talk briefly about the community relations efforts



     13     taking place at both of our properties.  I'm happy



     14     to report that at Harrah's Hoosier Park and Indiana



     15     Grand, we've combined to contribute over $955,000



     16     in community-related donations and sponsorships in



     17     2021.  And this is a figure that does not include



     18     any of the major marketing sponsorships with the



     19     Colts or anybody else.  It also does not include



     20     any of the team member volunteer hours.  We



     21     actually have a hero program that is run through



     22     Caesars Entertainment that does a great job of



     23     giving access to our employees to help out in the



     24     community as opposed to them trying to figure out



     25     independently which organizations to support.
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      1          More specifically from a financial



      2     perspective, Harrah's Hoosier Park spent $431,000



      3     in community relations effort in '21.  More than



      4     275,000 of that was actually spent in the city of



      5     Anderson.  I have not been in this position very



      6     long, but when I talked to Trent McIntosh, my boss,



      7     he made it very clear that we needed to do more in



      8     the actual city of Anderson because that was one of



      9     the directives that we were given prior to my



     10     arrival.  And I'm confident to say that we did a



     11     good job of that in '21.



     12          Indiana Grand was no different.  They in total



     13     spent 526,000 in community relations efforts.  More



     14     than 300,000 of that was spent directly here in



     15     Shelbyville.  The two properties also combined to



     16     contribute over $120,000 in '21 to equine-related



     17     causes.  There are a handful that were on the list.



     18     The two that are highlighted here; the Morning Dove



     19     Therapeutic Riding Center and the Indianapolis



     20     Mounted Police Patrol.  So we still maintain a very



     21     strong commitment to funding some of those



     22     initiatives as well.



     23          Hoosier Park, still getting back to them, some



     24     of the other community giving highlights that they



     25     had included Animal Protection League fundraiser.
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      1     It's actually a pretty cool guest participation



      2     fundraiser where they give us $10 in cash.  We give



      3     them $10 in free play.  And then we take all the



      4     money that they give us and roll it directly to the



      5     APL.  We're on pace to raise over $20,000 through



      6     that initiative.  That will end December 24th.



      7     We've also given $25,000 in donations throughout



      8     the year to Second Harvest Food Bank, which is one



      9     of the biggest food banks in central Indiana.



     10          Shifting back to Indiana Grand, some of their



     11     highlights include a $40,000 donation to the Shelby



     12     County United Fund for Youth or better known as



     13     SCUFFY.  They actually work with about a dozen



     14     organizations in the area.  And they will funnel



     15     funds to the organizations that need it most given



     16     the most pressing needs at the time.  And we've



     17     also donated $100,000 to the Shelby County



     18     Fairgrounds for pavilion renovations.



     19          So independent of the community relations



     20     spent, another one I wanted to call out was a



     21     $400,000 to the Caesars Entertainment Equine



     22     Specialty Hospital, which is right down the road.



     23     It's to assist with the ongoing operations of the



     24     facility in '21.  I know Caesars Entertainment



     25     several years ago made a commitment to doing that.
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      1     And this is just more proof that we're continuing



      2     to fund these initiatives that have been discussed



      3     for many, many years.



      4          Not a whole lot else to highlight so I'll



      5     leave you guys with this:  We take an immense



      6     amount of pride in our relationship with the



      7     community.  Christal does a fantastic job of being



      8     a steward and ambassador.  One of the first things



      9     her and I talked about when I got here was this



     10     can't be transactional.  It has to be more than



     11     that.  It starts with her, and I know Trent's on



     12     board.  I'm on board.  The rest of the Indiana



     13     Grand folks are on board as well with making sure



     14     that once we cut the check, that's where the job



     15     begins.  We need to have more of an influence in



     16     our communities, be more active with what we're



     17     doing and really roll up our sleeves and put in



     18     what I like to call some sweat equity into how we



     19     do our business from a community relations



     20     standpoint.



     21          I'm very happy with what we've done in '21.



     22     Look forward to continuing these relationships and



     23     continue to build on them in 2022.  That's all I



     24     have.  Thank you for your time today.  Any



     25     questions for me?
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      1          CHAIRMAN BORST:  Any questions for Nate?



      2          COMMISSIONER ESTES:  No.



      3          CHAIRMAN BORST:  Tell Christal you did a great



      4     job.



      5          NATE HOLOBOWSKI:  Thank you very much.



      6          CHAIRMAN BORST:  Is that it?



      7          JOE MORRIS:  That's it.



      8          CHAIRMAN BORST:  I mean that's all?  We have



      9     70 pages here, and that's it?  Eighty or whatever,



     10     95, excuse me.  That's a lot to digest, but there's



     11     a lot of good stuff going on.



     12          Have all of the contracts been signed with the



     13     horsemen's associations?



     14          JOE MORRIS:  All signed.



     15          CHAIRMAN BORST:  I know Rick said it was for



     16     ISA, but I just wanted to make sure.



     17          JOE MORRIS:  Joe Morris again.  The contracts



     18     are all signed.  And they were put into the back of



     19     the book here.  The dates, you've already approved



     20     the dates so that was already working.  But as



     21     you've seen in the collaboration, there's no



     22     secrets between us and our horsemen.  We're working



     23     day by day together through all this stuff.  All



     24     contracts good through '22.



     25          CHAIRMAN BORST:  Any staff comments?  Any







�



                                                          100



      1     Commissioner comments, questions?  That's a lot to



      2     take in.  If not, I guess we'll entertain a motion.



      3          MR. JACKSON:  I'm sorry, Mr. Chairman.  Sorry



      4     to interrupt.  If I could make a suggestion, given



      5     the completeness of the Caesars presentation, we



      6     might be able to combine agenda items 6, 7, and 8.



      7     Agenda items 7 and 8 are approvals of the Harrah's



      8     and the Indiana Grand, or soon to be Horseshoe



      9     Indianapolis, permit renewals.  So given that we've



     10     already heard from them, I don't want to steal



     11     anybody's thunder on satellite facilities, but if



     12     there's anything else, I would suggest a motion to



     13     approve the operational plan and then the renewals



     14     for Indiana Grand and satellite facility in



     15     Clarksville and then the approval of the Harrah's



     16     Hoosier Park permit renewal and satellite



     17     facilities as well.  We can do that all in one if



     18     you like to.



     19          CHAIRMAN BORST:  Does anybody have a motion to



     20     say that?



     21          COMMISSIONER ESTES:  I would make that motion.



     22          COMMISSIONER PILLOW:  I will second it.



     23          CHAIRMAN BORST:  I won't make you repeat it.



     24     I think we all understand.  Been moved and



     25     seconded.  I think Commissioner McCarty seconded.
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      1     Any further questions on those?  Roll call vote.



      2          MR. JACKSON:  Thank you.  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. JACKSON:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. JACKSON:  Commissioner Pillow.



      7          COMMISSIONER PILLOW:  Aye.



      8          MR. JACKSON:  And Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. JACKSON:  Thank you.  And that takes care



     11     of 6, 7, and 8.



     12          CHAIRMAN BORST:  It's 12:23.  We've been



     13     sitting here for over two hours.  Why don't we take



     14     about a ten-minute recess, and then we'll come



     15     back.



     16          (A brief recess was taken.)



     17          (At this time Commissioner Pillow left the



     18     meeting.)



     19          CHAIRMAN BORST:  Next is No. 9, review and



     20     consideration of the following Indiana Horse Racing



     21     Commission emergency rules.  Noah, do you want to



     22     handle that?



     23          MR. JACKSON:  Thank you, Mr. Chairman.  The



     24     rules were sent to stakeholders.  And we can



     25     actually present these all as one and allow for
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      1     some comments at the end.



      2          The rules were sent to stakeholders.  We did



      3     receive some limited feedback, which I think you'll



      4     probably hear here.  What we would like to do is



      5     although they're broken down by breed in the



      6     agenda, we'll just take a single vote on those at



      7     the end.



      8          Most of the rules are either housekeeping from



      9     legal, or they are changes suggested by our Hoosier



     10     Park judges.  You will see some rules from the



     11     Indiana Grand stewards, but the thought was to wait



     12     until next spring when we hopefully have a better



     13     idea of what the HISA requirements are going to



     14     look like before we make any major changes to



     15     Thoroughbred and Quarter Horse rules.



     16          Other than that, I would just say that you



     17     have seen the feedback that we received.  And we



     18     can hear that, and we can take a vote at your



     19     pleasure.  Thank you.



     20          CHAIRMAN BORST:  Any Commissioners have



     21     questions on the proposed emergency rules?



     22          COMMISSIONER ESTES:  No questions.



     23          CHAIRMAN BORST:  Are there any members of the



     24     public that have any questions or comments?  Seeing



     25     none, I guess we'll...
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      1          MR. JACKSON:  If you'd like to address the



      2     Commission.



      3          JESSICA BARNES:  Hi, I just wanted to take a



      4     moment with the two Thoroughbred breed development



      5     rules.  I know that we received some feedback on



      6     those rules.  And one of the things I wanted to



      7     point out is we have a committee, a Thoroughbred



      8     Breed Development Advisory Committee.  It has three



      9     members.  That committee is charged with making



     10     recommendations to the IHRC.  The two Thoroughbred



     11     breed development rules that are here are a result



     12     of a proposal that we received in July.  It was



     13     actually July 22nd.



     14          The committee received this proposal from



     15     industry members.  They discussed it.  They asked



     16     for input from the industry.  We even worked with



     17     ITOBA to postpone one of our meetings so that ITOBA



     18     could pull a horsemen's meeting together and put on



     19     a proposal.  We held multiple meetings on these two



     20     rules.  We received positive and negative feedback



     21     on moving forward with these rules.



     22          But, ultimately, this committee determined



     23     that the pros outweighed the cons that we heard.



     24     They felt that these two rules, specifically the



     25     mare residency rule, provided a greater economic
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      1     impact and a positive impact when compared with the



      2     cons that we were provided.



      3          I'd also like to say that the committee



      4     members do not take their charge lightly.  It's not



      5     an easy job that they have considering all of these



      6     things when they are looking at the proposal and



      7     weighing the negatives and positives.  I always



      8     like to bring something to you where everybody is



      9     in agreement, but unfortunately at this point in



     10     time not everybody is.  The committee vote was



     11     unanimous though.  I will have to say the three



     12     members voted unanimously to move forward.



     13          There was also some kind of integrity issues



     14     or inspection issues raised by some of the



     15     comments.  I would just like to say that was one of



     16     my first concerns when looking at these rule



     17     changes is can we administer it from an IHRC staff



     18     standpoint and can we maintain our current level of



     19     integrity.  And I feel that we can in doing this.



     20          In fact, to go along with the mare residency



     21     rule, there's guidelines that have been passed by



     22     the committee that are internal guidelines for



     23     myself to follow when looking at granting that



     24     permission to leave.



     25          So I just wanted to point out those things







�



                                                          105



      1     that this is something that the committee didn't



      2     take lightly.  There were multiple meetings held,



      3     multiple opportunities for horsemen to provide



      4     input.  Ultimately, the committee, after weighing



      5     the input, decided it was positive to move forward



      6     with that.  And it was something they wanted to



      7     move forward with because our foaling season starts



      8     in February.  And we'd like to have the same rules



      9     for the entire season.  I'll be happy to answer any



     10     questions.



     11          CHAIRMAN BORST:  Thank you, Jessica.



     12     Questions?  Any further questions, Commission



     13     members?  I guess now we're ready to take a motion



     14     and a second.



     15          COMMISSIONER MCCARTY:  I move approval.



     16          COMMISSIONER ESTES:  I second.



     17          CHAIRMAN BORST:  Been moved and seconded.  I



     18     guess we'll go to roll call vote.



     19          MR. JACKSON:  Thank you.  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Commissioner McCarty.



     22          COMMISSIONER MCCARTY:  Aye.



     23          MR. JACKSON:  Commissioner Estes.



     24          COMMISSIONER ESTES:  Aye.



     25          CHAIRMAN BORST:  Thank you.  Passes
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      1     unanimously.



      2          Next, number 10 on our agenda is consideration



      3     of the Advance Deposit Wagering request from the



      4     Indiana Standardbred Association.  Who's going to



      5     handle that one?



      6          MR. JACKSON:  I can handle that unless



      7     Mr. Young wants to make a presentation.



      8          MR. YOUNG:  Thank you.  Roger Young, attorney,



      9     Indiana Standardbred Association.  I'll be very



     10     brief.  Thank you for placing this on the agenda.



     11          This is an issue that's been discussed by the



     12     ISA for a number of months.  It's not a decision



     13     reached lightly.  In the beginning when the ADW



     14     came into effect, ISA really didn't know the amount



     15     of funds that would be available nor exactly how to



     16     best accomplish the statutory mandate that comes



     17     with those funds.  That statutory mandate is that



     18     funds shall be spent to promote and encourage



     19     Indiana horsemen's, Indiana horse owners and horse



     20     trainers participation at pari-mutuel racetracks.



     21          Initially, as I stated, ISA requested the



     22     Commission place these funds into the general purse



     23     account, and the Commission acceded to that



     24     request.  After further study, and as I mentioned a



     25     number of months of discussion, ISA believes that
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      1     the statutory mandate can be better achieved if



      2     these funds are added to, if you will, funds made



      3     available through breed development for Indiana



      4     sired races.



      5          So our proposal is that the ADW funds, the



      6     Standardbred's portion of ADW funds, be allocated



      7     to Indiana sired races in the same manner as breed



      8     development funds are.  What we anticipate is that



      9     there essentially will be two separate buckets, but



     10     it's all going into the same account and will be



     11     distributed in the same way.



     12          The first bucket would be the breed



     13     development funds.  What we suggest is once those



     14     funds are exhausted, then at that point, the ADW



     15     funds kick in to supplement those funds.  I believe



     16     this year, and someone can correct me if I'm wrong,



     17     but I think breed development funds were exhausted



     18     sometime in October, which leaves a fair amount of



     19     time left in the meet where there is no special



     20     purses set aside for Indiana sired.



     21          Directing the ADW funds into that account will



     22     obviously extend the period of time that the



     23     Indiana sired program enjoys the benefit of these



     24     ADW funds.  So that's our request simply that the



     25     Commission approve that in the future, ADW funds be
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      1     dedicated to Indiana sired races in the same manner



      2     as breed development funds are now.  Thank you,



      3     sir.



      4          CHAIRMAN BORST:  Thank you.  Any staff



      5     comments?  Any Caesars comments at all?  Any



      6     Commissioners questions?



      7          COMMISSIONER ESTES:  No.



      8          CHAIRMAN BORST:  I guess we're ready for a



      9     motion and second.



     10          COMMISSIONER ESTES:  So moved.



     11          COMMISSIONER MCCARTY:  Second.



     12          CHAIRMAN BORST:  Been moved and seconded.  Go



     13     to roll call vote.



     14          MR. JACKSON:  Thank you.  Chairman Borst.



     15          CHAIRMAN BORST:  Aye.



     16          MR. JACKSON:  Commissioner McCarty.



     17          COMMISSIONER MCCARTY:  Aye.



     18          MR. JACKSON:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          CHAIRMAN BORST:  Passes unanimously.  Next is



     21     consideration of Advance Deposit Wagering



     22     allocation request from the Quarter Horse Racing



     23     Association of Indiana, which I think we've heard



     24     already how you want to use it.  Any other



     25     questions on that or any further testimony or
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      1     comments?



      2          MR. JACKSON:  I see Paul shaking his head.  So



      3     I think, Commissioners, the QHRAI Board of



      4     Directors request that the Indiana Horse Racing



      5     Commission authorize a distribution plan for ADW



      6     money to be earmarked for the 2022 AQHA Challenge



      7     Championship Day to be held at Indiana Grand.



      8     QHRAI asks that those funds to be devoted to the



      9     payment of the purses for the AQHA Challenge races.



     10     At this time we would respectfully recommend



     11     approval of that request.  Thank you.



     12          CHAIRMAN BORST:  Thank you.



     13          COMMISSIONER ESTES:  Move approval.



     14          COMMISSIONER MCCARTY:  Second.



     15          CHAIRMAN BORST:  Been moved and seconded.  Any



     16     other questions?  Seeing none, we'll go to the roll



     17     call vote.



     18          MR. JACKSON:  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. JACKSON:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. JACKSON:  Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          CHAIRMAN BORST:  Passes unanimously.  Next on



     25     the agenda is the review and consideration of
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      1     license renewal applications for 2022 Secondary



      2     Pari-Mutuel Organization for the following



      3     companies:  Churchill Downs, doing business as



      4     TwinSpires; Television Games Network, doing



      5     business as TVG Network; Premier Turf Club doing



      6     business as BetPTC; Xpressbet; AmWest



      7     Entertainment; and New York Racing Association



      8     doing business as NYRA Bets.



      9          MR. JACKSON:  Thank you.  Commissioners, at



     10     last year's meeting on December 10th you



     11     unanimously voted to approve the licenses of the



     12     SPMOs listed for this agenda item.  The license



     13     term is one year.  And Commission staff requested



     14     approval for licensure to begin on January 1, 2021.



     15          Staff has reviewed each of the renewal



     16     applications and determined they were substantially



     17     compliant with the IHRC regulations.  Additionally,



     18     staff has continued to contract with the



     19     Thoroughbred Racing Protective Bureau to review



     20     daily wagering data provided by each of the SPMOs.



     21     TRPB has allowed staff to review its daily wagering



     22     data on a granular level closer than ever before.



     23          With that said -- excuse me.  Staff has also



     24     been in close contact with the Oregon Racing



     25     Commission, which has set itself up as a foremost
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      1     authority on ADW operations and includes conducting



      2     yearly audits and maintaining strict licensure



      3     requirements for SPMOs.



      4          Each of the applicants for this year's



      5     renewals were considered to be in good standing by



      6     the Oregon commission.  With that said, or excuse



      7     me, additionally TRPB did not identify any



      8     significant issues in wagering data from any of the



      9     applicants that would suggest unfitness for



     10     licensure.



     11          At this time Commission staff respectfully



     12     requests the approval of the renewals for Churchill



     13     Downs, TwinSpires, TVG, AmWest Entertainment,



     14     Xpressbet, Premier Turf Club, and the New York



     15     Racing Association NYRA Bets.



     16          The renewal term is for January 1, 2022



     17     through December 30, 2022.  Commission staff also



     18     suggests that the approval of the renewal



     19     applications be conditioned on the SPMO's continued



     20     willingness to cooperate and provide information to



     21     the Commission as requested.



     22          CHAIRMAN BORST:  Thank you, Noah.  Any



     23     questions, Commissioners?



     24          COMMISSIONER ESTES:  No.  I move approval.



     25          COMMISSIONER MCCARTY:  And second.







�



                                                          112



      1          CHAIRMAN BORST:  Been moved and seconded.



      2     We'll go to roll call vote.



      3          MR. JACKSON:  Chairman Borst.



      4          CHAIRMAN BORST:  Aye.



      5          MR. JACKSON:  Commissioner McCarty.



      6          COMMISSIONER MCCARTY:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          MR. JACKSON:  Thank you.



     10          CHAIRMAN BORST:  Passes unanimously.  Next on



     11     the agenda is review and consideration of Notice of



     12     the Eighth Subsequent Term pertaining to the



     13     Initial Distribution Agreement, which I think



     14     everybody is in agreement of.  All parties are okay



     15     with it?  Do you want to further elaborate?



     16          MR. JACKSON:  Thank you.  The Senate Enrolled



     17     Act 609 committee composed of horsemen and



     18     racetrack personnel came together to negotiate what



     19     percentage of slot revenue will be allocated to the



     20     horse racing industry.  The initial agreement was



     21     in 2013.



     22          It has a provision that if no party objects,



     23     it automatically renews for the subsequent year.



     24     Since no notice of nonrenewal has been timely given



     25     or received by any of the parties by September 1,
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      1     2021, the automatic renewal occurs on January 1,



      2     2022.



      3          The agreement will be in effect for one more



      4     year.  And the horse racing industry will receive



      5     12 percent of the racino's adjusted gross receipts.



      6     Additionally, as you're aware, Caesars has already



      7     agreed to continue to dedicate 12 percent of the



      8     AGR to horse racing through 2033 with subsequent



      9     continued renewal of the covenant through 2044



     10     subject to Commission approval.



     11          At this time, the Commission staff



     12     respectfully requests the approval of the Eighth



     13     Subsequent Renewal of the Initial Distribution



     14     Agreement.



     15          CHAIRMAN BORST:  Are there any questions,



     16     Commission members?  It's good we keep extending



     17     the agreement.  How about a motion for approval and



     18     a second.



     19          COMMISSIONER ESTES:  I move approval.



     20          COMMISSIONER MCCARTY:  Second the motion.



     21          CHAIRMAN BORST:  Been moved and seconded.  Go



     22     to roll call vote.



     23          MR. JACKSON:  Thank you.  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          CHAIRMAN BORST:  It also passes unanimously.



      5          Next on the agenda is a non-voting, just a



      6     review of any Commission rulings if anybody has any



      7     questions, any Commissioners have questions on



      8     that.  If not, we will move to our next agenda



      9     item, the Jessica Barnes show.



     10          This is a status update regarding the 2022



     11     breed development committee programs:



     12     Consideration and approval of Standardbred Breed



     13     Development 2022 program; status of the 2022



     14     Standardbred Advisory Board; status of 2022



     15     Thoroughbred Breed Development, and status of 2022



     16     Quarter Horse Breed Development.



     17          JESSICA BARNES:  Thank you.  I would like to



     18     start with the Standardbred Breed Development



     19     program.  That is the one program that we have



     20     actually completed at this time.  The Standardbred



     21     Breed Development program is far less dependent on



     22     purse track money to determine their purse levels



     23     so it's something that we can do a whole lot easier



     24     than the Thoroughbred and Quarter Horse programs.



     25          So your first item is that proposal for 2021
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      1     or 2022.  2021 program was great.  Joe mentioned



      2     earlier when he got up and talked about the sales,



      3     this year, you know, our program is growing strong.



      4     There's a demand for Indiana horses.  Indiana



      5     horses can compete anywhere.  We had several horses



      6     in Breeders Crown races.  We had several horses



      7     that race outside of Indiana and do well.



      8          You look at our yearling sales.  There were



      9     400 yearlings sold at auction with an average price



     10     of $21,441.  Five of those yearlings brought prices



     11     over $90,000 with three of those topping the sales



     12     at $120,000, $160,000, and the sale topper at



     13     255,000 for a yearling that may not make it to the



     14     races.  I think that shows a lot of demand for our



     15     program.



     16          We have put together a proposal with very few



     17     changes for 2022.  We think the success is going



     18     well.  And we don't want to mess with that.  We



     19     have a strong sires stakes program.  We have a



     20     strong overnight program at the racetracks.  The



     21     racetracks continue to work with us and the



     22     horsemen to try to find opportunities for those



     23     horses that are not sire stakes caliber and will



     24     continue to gather input and work with the tracks



     25     on that.
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      1          The only slight change we made to the program



      2     was the county fairs came under budget a little



      3     bit.  Participation has kind of declined a little



      4     bit, which we've always sold the county fair



      5     program as the feeder system for our racetracks.



      6     So I'm not necessarily disappointed that the number



      7     of divisions at the fairs is going down because I



      8     think that shows that the horses are hopefully



      9     going to the pari-mutuel track and participating



     10     more.



     11          But when we looked at the fair program, we



     12     thought it was time to give it a little bit of a



     13     boost.  So we're able with the dollars, not



     14     changing the overall budgeted amount, we feel like



     15     there's an ability to change the individual purses



     16     at the fairs just slightly to going from $3,000 to



     17     3500.  And that still keeps the fairs in line with



     18     the pari-mutuel track.  One of the things that we



     19     never want to do with the fair program is get it



     20     out of whack.  We don't want to pull horses from



     21     the pari-mutuel track to the county fairs.  We want



     22     to make sure and maintain that as the true feeder



     23     system for our pari-mutuel program.



     24          With that said, I think we have a great



     25     program.  I would be happy to answer any questions
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      1     that you have on it.  And I guess my request would



      2     be that you approve the Standardbred Breed



      3     Development program, and then I will kind of take



      4     the next three together.



      5          CHAIRMAN BORST:  Any questions for Jessica?



      6     Should we go ahead and vote on this one and then



      7     have her recap the next three?



      8          MR. JACKSON:  Yes.  I think it would be best



      9     to just do this one separately, and the next three



     10     can be taken together.



     11          CHAIRMAN BORST:  So do we have a motion and a



     12     second?



     13          COMMISSIONER ESTES:  Motion to approve.



     14          COMMISSIONER MCCARTY:  And a second.



     15          CHAIRMAN BORST:  This is just the Standardbred



     16     Breed Development.  I guess we'll go ahead and have



     17     a roll call vote.



     18          MR. JACKSON:  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. JACKSON:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. JACKSON:  Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          CHAIRMAN BORST:  The next three.



     25          JESSICA BARNES:  The next three is the
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      1     Standardbred Advisory Board program, the



      2     Thoroughbred Breed Development program, and the



      3     Quarter Horse Breed Development program.  The



      4     advisory board's program is the program that



      5     primarily deals with the county fairs.  And most of



      6     the fair programs are not set until early January.



      7     So we don't have a solid grasp of where we're going



      8     to be with those fair dates and the budget until



      9     that program is set.



     10          The Quarter Horse and Thoroughbred Breed



     11     Development programs we're still working with the



     12     racetracks to finalize those purse amounts for next



     13     year.  Since the Commission will probably not meet



     14     before we need to have those programs finalized,



     15     I'm asking the Commission to delegate to the



     16     Executive Director the ability to approve those



     17     three programs once they're completed.  And then,



     18     of course, we would bring those back to the



     19     Commission to be codified.



     20          CHAIRMAN BORST:  Which we've done this before.



     21     Any questions, Commission members?  Staff members?



     22          So the motion would be -- I can't make a



     23     motion.  But I guess the motion would be to



     24     delegate the authority to Deena, and then as usual



     25     when we meet next time, we'll go ahead and vote on
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      1     that too to reconfirm it.  Do we have a motion?



      2          COMMISSIONER ESTES:  I move to put this off.



      3          CHAIRMAN BORST:  Delegate?



      4          COMMISSIONER ESTES:  Yes.



      5          COMMISSIONER MCCARTY:  I second the motion to



      6     delegate this authority to Deena.



      7          CHAIRMAN BORST:  Thank you.  Ready for roll



      8     call vote.



      9          MR. JACKSON:  Thank you.  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. JACKSON:  Commissioner McCarty.



     12          COMMISSIONER MCCARTY:  Aye.



     13          MR. JACKSON:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          CHAIRMAN BORST:  Passes unanimously.  Next is



     16     review of track and equipment replacement schedule



     17     plan for 2022.  As I remember reading them all, it



     18     seems like it's going to be a Gator year.  I think



     19     everything is almost Gators, Gator this, Gator



     20     that.  They're going to do everything.



     21          JOE MORRIS:  Joe Morris from Caesars



     22     Entertainment Racing.  Yes, it is a Gator year.  At



     23     Hoosier, we like to submit it as it's on the



     24     schedule.  At Horseshoe Indianapolis, if you



     25     remember in July, I stood before you looking to get
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      1     a couple of winter harrows also.  We set that



      2     aside.  I would like to take a couple of the Gators



      3     out of the Horseshoe Indianapolis total and get



      4     those rolling harrows as a part of that.  So the



      5     harrows are 46,000 so I would deduct the amount out



      6     of the John Deer Gators.  It will be three or four



      7     of them, depending on what type it is.  But take



      8     the 16 down probably three, maybe four and put in



      9     two winter track harrows at a cost of 23,000 each.



     10     That's due to the additional harrow work that we



     11     need to do because of the winter training.  And



     12     where they roll, we all thought it should come from



     13     the rolling equipment list, not the RCFC.



     14          CHAIRMAN BORST:  Staff comments?  You look



     15     like you're getting ready to make a comment.



     16          EXECUTIVE DIRECTOR PITMAN:  Joe, when you make



     17     that decision or have a final decision on that, can



     18     you...



     19          JOE MORRIS:  We'll send you a letter with the



     20     exact dollar detail.



     21          CHAIRMAN BORST:  So today we will pass it as



     22     it stands.



     23          JOE MORRIS:  That's fine.  And we can



     24     substitute it out later.



     25          EXECUTIVE DIRECTOR PITMAN:  Do you want to
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      1     delegate approval of the substitutions?



      2          CHAIRMAN BORST:  I don't know.  We're giving



      3     you a lot of power.  I guess that would probably be



      4     appropriate.



      5          MR. JACKSON:  We can have a motion to delegate



      6     that.  And, Joe, you're probably going to present



      7     17 as well, the capital fund expenditures?



      8          JOE MORRIS:  Yes.



      9          MR. JACKSON:  I'm sorry, we should probably



     10     delegate first.



     11          CHAIRMAN BORST:  So the motion would to be



     12     delegate, well, to pass this or approve this and



     13     then delegate any changes then to Deena.



     14          MR. JACKSON:  Yes, sir.



     15          CHAIRMAN BORST:  Does that sound right?



     16          COMMISSIONER ESTES:  Yes, I make that motion



     17     instead of repeating.



     18          COMMISSIONER MCCARTY:  Second.



     19          CHAIRMAN BORST:  Been moved and seconded.  I



     20     guess we'll have our roll call vote.



     21          MR. JACKSON:  Thank you.  Chairman Borst.



     22          CHAIRMAN BORST:  Aye.



     23          MR. JACKSON:  Commissioner McCarty.



     24          COMMISSIONER MCCARTY:  Aye.



     25          MR. JACKSON:  And Commissioner Estes.
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      1          COMMISSIONER ESTES:  Aye.



      2          CHAIRMAN BORST:  Now we'll talk about the



      3     Racing Capital Fund.



      4          JOE MORRIS:  RCFC, at the end of the projects



      5     that we have going now at Horseshoe Indianapolis,



      6     we'll have roughly 3 million left.  Remember we



      7     took, we put 11 million at each track.  We held



      8     three.  So of the 11, we will have spent about



      9     8 million of that.



     10          That's the Eurociser.  The Eurociser is



     11     averaging 65 horses a day going around that thing.



     12     And on the busiest days it's been just real close



     13     to 100 on a bad weather day.  That has been very



     14     well received.



     15          The barn, you know, was targeted for the end



     16     of the year.  The barn will be built by



     17     March 9th.  I'm anticipating March 1st, but



     18     that's plenty of time for the new season, which is



     19     the third week of April.  The dorm should be done



     20     the end of this month.  They're very close right



     21     now.  The barn's walls and roof is up.  So that



     22     goes along.  There will be 3 million left in that



     23     fund at the end of those projects.



     24          And at Hoosier, we'll have about 8 million



     25     left.  We've done the surveillance and their
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      1     projects.  So there's more there.  As you go back



      2     to Horseshoe Indianapolis, we're going to change



      3     the Barns 1 through 4, I believe they are, the



      4     winter barns, LED lighting in each of those.



      5     They're a little dark so that will work.  That's in



      6     the shedrow and above the stalls so that will make



      7     for much better lighting.



      8          We have some asphalt.  I've done some of that



      9     to be perfectly transparent with you.  It was



     10     there.  It was ready, and we had some drainage work



     11     that needed to be done out there.  So some of it we



     12     weren't happy at all.  I've worked really close



     13     with Brian and Joe Davis on that.  We've greatly



     14     improved the drainage in three or four areas out



     15     there.  And where we had the asphalt, those are in.



     16          We'll make improvements to the PA system.  We



     17     have the new area that needs to be done.  And we've



     18     got a little bit of an overhaul all over so when



     19     the race secretary is looking for horses, everybody



     20     can hear him.  That's what we're planning here.



     21          Now, for '23, this actually could be '22.  I'm



     22     trying to get the pricing.  It's hard to get the



     23     pricing in this Corona time.  We want to look at



     24     the turf course and the rails in particular.  Right



     25     now we have one rail.  It gets moved as we need it.







�



                                                          124



      1          We have five positions.  We've got a 0, a 12,



      2     24, 36, and 48.  And it's turf management as you



      3     move it.  We move that rail about once a week.  We



      4     could move it every day with a different system.



      5     And that system we would leave the current rail at



      6     zero so you never have to move that one.  Then we



      7     come in and geolocate the holes where the new rail



      8     would go.  So they would be at 12, 24, 36, and 48.



      9     Then they would be this way, the distance of what



     10     the rail is.



     11          So now, and then you insert a PVC pipe about



     12     that far below the dirt level and the grass level,



     13     and a piece, it's like a neoprene.  It's a light



     14     rubber so where it comes up just to the top of the



     15     ground where you can see it.  Now when it's time to



     16     move that rail, you don't need a tape measure.  And



     17     you don't need to take the top beam off.  You can



     18     get four guys every other one, you can move 50 feet



     19     to a time.  So now you can move that whole rail in



     20     less than an hour.  When you're going to zero,



     21     you're just putting it into a wagon and taking it



     22     out.



     23          It will greatly enhance our turf course



     24     management and what our goal should always be, last



     25     day, last race on the turf.  We usually have to
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      1     stop a little bit before then.



      2          The rails, typical they're like a dura log.



      3     They're built in England.  Now there's shipping.  I



      4     just don't know how that works, but we are in the



      5     process of pricing that.  Then we need to get the



      6     wagon and have the geolocating people come in so we



      7     always know we're at the right distance with it.



      8          That's a project I think will greatly enhance



      9     our turf racing program here.  And Joe Davis and



     10     Brian and the horsemen are behind that.  I've used



     11     it at a couple other tracks.  It's really nice and



     12     would improve our management situation here.



     13          Then the other one, we've got the Eurociser.



     14     We've also got what we call the four arm walkers so



     15     there's just four of them that can go.  They were



     16     bought used when this place opened.  And I think



     17     this is our 19th year.  So it's probably time to



     18     replace them also.  And we're in the process of



     19     getting some pricing on that.  So whether that goes



     20     into '23 or '22, as we get it, we'll make the



     21     request to staff to be able to do it.  But in



     22     talking with the RDFC committee, we thought those



     23     would be two good projects to be added here.



     24          We go over to Hoosier, that request is still



     25     as it was with one change.  We didn't buy the
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      1     garbage truck.  We did an asphalt project.  With



      2     winter training coming, we needed to get some areas



      3     done so we could plow it easier and have enough



      4     parking.  That's in process.  We have a trash



      5     compactor, winterized the five barns.  We're put in



      6     the unique situation there is the drainage water



      7     from the bath stalls gets pumped into big



      8     containers, an IDEM requirement.  I've never seen



      9     it done that way anywhere else.  So we've gone and



     10     bought blankets, electric blankets that will cover



     11     those so it won't freeze.  And then we have a



     12     heater that goes down by the pump.  Those are going



     13     up today.  They're all pre-cut and ready to be slid



     14     over.



     15          We have heat taped all of the water heaters.



     16     And we'll be screwing the windows in so those stay



     17     closed.  And we've already changed the doors so



     18     they fit snugger together with carpet and wood and



     19     other things so the wind can't get through it.  So



     20     we're ready to go there.



     21          Our barn rules are done.  We've gone over



     22     those with the winter stall committee that we have



     23     in, the pari-mutuel committee as of this week.



     24     We've got a round number 250 horses that will



     25     probably participate, maybe a little less than
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      1     that.  We have five barns, 300 stalls.  And then



      2     we'll have a barn also for ship-ins so any of the



      3     farms around us.  We anticipate that to happen more



      4     close to spring as it gets closer to race time.



      5          Same measurement for success, what's our entry



      6     box look like come the end of March.  I tell you



      7     here, we thought winter training was a success.  We



      8     had the two or three trainers that wintered with



      9     us, they came out firing and finished in the top



     10     five.  One of them won.  One was second.  Another



     11     one was top five.  But of those first couple days,



     12     more than 50 percent of the entries were from out



     13     there.  And as the old saying go, horses for



     14     courses, the ones that wintered here, they were on



     15     their toes a little bit more than some of the ones



     16     that shipped in.  That worked out well for us.



     17          We'll be ready with probably upwards of 300



     18     horses.  They'll go into the same four barns.  Then



     19     next year, the new barn will be done.  That's got



     20     105 more so we'll have over 400 stalls for winter



     21     training here.  That's all that I have.  That took



     22     care of the last three, I think.



     23          CHAIRMAN BORST:  I think you did.  You talked



     24     about the winter training already.  So I guess the



     25     question is on the approval of the Capital Fund
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      1     committee's recommendation?



      2          JOE MORRIS:  On the Hoosier one, the only



      3     difference was, not a very good thought of mine,



      4     but I was going to do half of the track.  We did



      5     two poles this year for track lighting.  We were



      6     going to do half for next year and half in '23.



      7     That isn't really a very good idea.  It was mine,



      8     but it wasn't a very good idea.



      9          They're so much lighter.  We need to do the



     10     whole track.  So that would be a million one and



     11     change.  And I think we need to do it all in one



     12     project for safety reasons and just esthetics



     13     reasons.  Bad thought.



     14          CHAIRMAN BORST:  Could be strange going around



     15     the track.



     16          JOE MORRIS:  Wasn't one of my better thoughts.



     17          CHAIRMAN BORST:  Sometimes you have to tweak a



     18     little bit.  Any questions from staff, comments?



     19          MR. JACKSON:  Just the final order.  There's a



     20     list of projects here, some of which are under and



     21     some of which are over 50,000.  The final order



     22     requires approval of any project from the committee



     23     that's over 50,000.  That would be what we would be



     24     voting on here.



     25          CHAIRMAN BORST:  That's what the motion should
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      1     be?



      2          MR. JACKSON:  Correct.



      3          COMMISSIONER ESTES:  So motion, yes.



      4          CHAIRMAN BORST:  Been moved.



      5          COMMISSIONER MCCARTY:  Second.



      6          CHAIRMAN BORST:  Been moved and seconded.



      7     Roll call vote.



      8          MR. JACKSON:  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. JACKSON:  Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          CHAIRMAN BORST:  Unanimously passes.  So we



     15     don't need anymore on the racetrack?



     16          MR. JACKSON:  If there's anything else to say



     17     on winter training, we can do that, but the final



     18     order does require approval of the winter training



     19     plan, which we've heard about.  I don't want to



     20     take away from anybody, but if there's anything



     21     else.



     22          CHAIRMAN BORST:  We need a motion.



     23          MR. JACKSON:  Correct, just approval of the



     24     Hoosier Park and Indiana Grand winter training.



     25          COMMISSIONER ESTES:  Yes, I move to approve
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      1     the winter training program.



      2          COMMISSIONER MCCARTY:  Second.



      3          CHAIRMAN BORST:  Been moved and seconded. Roll



      4     call vote.



      5          MR. JACKSON:  Chairman Borst.



      6          CHAIRMAN BORST:  Aye.



      7          MR. JACKSON:  Commissioner McCarty.



      8          COMMISSIONER MCCARTY:  Aye.



      9          MR. JACKSON:  Commissioner Estes.



     10          COMMISSIONER ESTES:  Aye.



     11          CHAIRMAN BORST:  Passes unanimously.  Do we



     12     have any old business?  No response.  Do we have



     13     any new business?  No response.  Quiet crowd.



     14          All right.  I guess I wish everybody a Merry



     15     Christmas, a happy holiday.  We certainly have a



     16     lot to be thankful for.  Horse racing in Indiana is



     17     strong.  And we thank Caesars for living up to your



     18     promises and doing the things you said you would do



     19     and working especially with the horsemen.  That's



     20     where it counts the most.  We appreciate everybody



     21     going the same direction.  We just have to keep



     22     that up.



     23          How about a motion for adjournment?



     24



     25
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      1          COMMISSIONER ESTES:  So moved.



      2          COMMISSIONER MCCARTY:  And second.



      3          CHAIRMAN BORST:  We are adjourned.



      4          (The IHRC meeting adjourned at 1:15 p.m.)
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      1

         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 21st day of



     16  December 2021.



     17



     18                    

                           

     19



     20  My Commission expires:

         March 3, 2024

     21
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Page 5 Page 7
1 CHAI RMAN BORST: |'d like to call this neeting 1 MR JACKSON:  Conmi ssi oner Estes.
2 of the Indiana Horse Racing Conmission to order. 2 COWM SSI ONER ESTES:  Aye.
3 First, we'll swear in our court reporter. 3 CHAI RMAN BORST: Thank you. |t passes.
4 (At this time the oath was adm nistered to the 4 Next on the agenda is consideration of a
5 court reporter by Chairman Borst.) 5 settl ement agreenment between |ndiana Horse Racing
6 CHAI RVAN BORST: So we have Conmi ssi oner Estes 6 Commission Staff and Fernando Cesar De La Cruz. Is
7 and | in person. And we have Conmi ssioner Pillow 7 that you, Noah?
8 and McCarty on the phone. So we have four of us 8 MR JACKSON: Yes. Thank you.
9 here. 9 Conmmi ssi oners, you have in your packet the
10 I don't know. Did we do a sign-up sheet for 10 settlement agreerment that was fully executed in
11 those who might want to testify or comment? 11 Cct ober 2021 between Conmi ssion Staff and Fernando
12 MR JACKSON: If you're going to be speaking, 12 De La Cruz. M. De La Cruz initiated an inquiry
13 I will put a sign-up sheet there in the back if you 13 after Race 3. The stewards noticed that M. De La
14 could wite your name. And if you plan to speak, 14 Cruz appeared to throw two el bows at anot her
15 we can just swear in everybody at the exact sane 15 jockey. The stewards issued a ruling suspending
16 tine. 16 M. De La Cruz for a period of seven days in late
17 CHAI RMAN BORST: That's what |'d like to do. 17 August 2021. M. De La Cruz tinely appeal ed the
18 Anybody who plans on testifying or speaking today, 18 stewards ruling and requested a stay.
19 if you would stand up and raise your right hand. 19 The case was assigned to Adm nistrative Law
20 We'll do it all at once. That's a lot of people. 20 Judge Bernard "Buddy" Pylitt. Counsel for both
21 (At this time the wtnesses were adm ni stered 21 parties entered into settlenent discussions, which
22  the oath by Chairman Borst.) 22 resulted in the agreenent you have before you
23 CHAI RMAN BORST: That's really hard to do 23 today.
24 there. Al right. Thank you Indiana Grand and 24 M. De La Cruz has agreed to serve a one-day
25 Eric Hal stromfor hosting us. W certainly 25 suspension for the violation charged in the

Page 6 Page 8
1 appreciate it. | think people like conming to both 1 Sewards' Ruling. At this tine Cormission Staff
2 the tracks. You guys lay it out very nicely for 2 respectfully requests approval of the settlement
3 us, and we appreciate it. 3 agreenent between the staff and Fernando De La
4 So first on our agenda is approval of the 4 Quz.
5 nenorandum fromthe Cctober 19, 2021 neeting and 5 CHAl RVAN BORST:  Thank you.  Any questions by
6  Executive Session. So we'll take a notion and a 6 the Commissioners?
7 second. 7 OOMM SSI ONER ESTES:  No quest i ons.
8 MR JACKSON. M. Chairman, we also need to go 8 CHAL RVAN BORST: | think you' re hearing George
9 back and approve the Executive Session menmo from 9 and Bill okay. W do need to speak up, Robin
10 July 15th.  And then the Executive Session meno 10 reninded us because it's hard for her to see us
11 from Cctober as well. 11 fromwhere she is sitting.
12 CHAI RMAN BORST: Can we do themall at once? 12 Seeing none. Do we have a motion and a
13 MR JACKSON:  Yes, sir. 13  second?
14 CHAI RMAN BORST:  So we'll need a notion and a 14 OOW SSI ONER ESTES:  So noved.  Move approval .
15 second. 15 OCOWM SSI ONER MOCARTY: Second.
16 COWM SSI ONER ESTES:  So noved. 16 CHAI RVAN BORST:  Been nmoved and seconded.
17 COWM SSI ONER MCCARTY:  Second. 17 FRoll call vote.
18 CHAI RMAN BORST: Been noved and seconded. 18 MR JACKSON  Thank you. Chairman Borst.
19 Have a roll call vote. 19 CHAl RVAN BORST:  Aye.
20 MR, JACKSON:  Chairnman Borst. 20 MR JACKSON  Cormi ssioner MCarty.
21 CHAI RVAN BORST:  Aye. 21 COW SSI ONER MOCARTY: — Aye.
22 MR JACKSON:  Conmi ssi oner McCarty. 22 MR JACKSON  Commi ssi oner Pill ow
23 COMM SSI ONER MCCARTY:  Aye. 23 COW SSIO\ER PILLON  Aye.
24 MR, JACKSON.  Conmi ssi oner Pillow. 24 MR JACKSON  Cormm ssi oner Estes.
25 COMM SSI ONER PILLOW  Aye. 25 COW SSI ONER ESTES:  Aye.
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1 CHAI RVAN BCRST:  Thank you. Passes 1 Drector of the Indiana Horsenmen's Benevol ent
2 unani nousl y. 2 Protective Association.
3 Next on the agenda i s our annual Decenber 3 M. Chai rman, Conmissioner Estes, Cormmi ssioner
4 things that we have to get done. And next on the 4 MCarty, Comissioner Pillow Saff, and all ny
5 agenda is a hearing on the 2022 renewal application 5 friends out here behind ne on both sides, we've got
6 of the Indiana Horsenmen's Benevol ent Protective 6 good news. It's been a good year. And | want to
7 society for approval as a registered horsenen's 7 share some good nunmbers with you. And at the end,
8 association pursuant to Indiana Code. Is that 8 |'ve got some great nunbers. So if you're not
9 Noah? 9 going to pay attention during ny -- 15 minutes is
10 MR JACKSON  Thank you, M. Chairman. There 10 all I'mgetting, Noah?
11 are a coupl e of housekeeping itens that | woul d 11 MR JACKSON  Correct.
12 like to go through that will apply to the hearings 12 BRAN EEMRE I'Il cut it down then. If
13  we will be holding today with respect to the 13 you're not going to listen, don't listen to the
14 horsemen's associations. For those of you who do 14 first part. |f you have sormething el se to do,
15 not know, pursuant to Indiana Code 4-35-7-12 each 15 like, iPhone or whatever it is, but the last five
16  year the Conmi ssion considers applications from 16 mnutes you need to listen. It's really good.
17  horsenmen's associations to be recognized to receive 17 Aong with ne today is President Joe Davis of
18 a portion of the slot funds that are distributed 18 our association. \¢ have our attorney Jeffrey
19 under the distribution agreenent, which was 19 Senerick, our accountant Dennis Hash, our | obbyi st
20 originally entered into between the track and the 20 Ron Breynier and Matt Brase. So if there are any
21 association in 2013. 21 questions that | can't quite handle, they're here.
22 To be considered, an applicant nust subnit an 22 They're available. They've been sworn. And they
23 application to the Conmission no later than 23 would be willing to answer the questions that
24 Septenber 1st. Upon receipt, the application is 24  Commission or staff might have.
25 reviewed to ensure it is conplete. And the 25 The Indiana HBPA represents a little over

Page 10 Page 12
1 Conmission reviews it to determne if the approval 1 2,000 nenbers. And we are cormitted to the future
2 of the application is in the best interest of horse 2 of horse racing in Indiana. V¢ are horsenen all
3 racing in Indiana. This year's applicants for 3 focused on a common goal ; the betternent of Indiana
4 recognition are | HBPA | TCBA QHRAI, and the | SA 4 horse racing on all levels. The goods and services
5 Each association subnitted a conpl ete application. 5 we as a group, all our associations purchase here,
6 Pursuant to a prehearing order issued to each 6 the Hoosiers we enploy, and the taxes we pay in the
7 of them each association has 15 mnutes for an 7 state contribute to what has becone a billion
8 oral presentation explaining why it is in the best 8 dollar annual economc inpact in Indiana
9 interest of horse racing in Indiana for the 9 Sone of the efforts that we go to to help
10 association to continue to receive slot funds. 10 pronote, devel op, and inprove the horse racing
11 As we said, there is a sign-up sheet on the 11 industry in Indiana is we provide articles
12 back table. And | believe everyone has been sworn 12 quarterly to the National Horsenen's Journal, which
13 in. Commissioners, you have Dal e Pennycuff present 13 is the national armof the HBPA W& have
14 as your counsel. | wll be present as the 14 communi cation of information about |HBPA prograns
15 Commission Staff counsel. M. Pennycuff is 15 and activities and Indiana horse racing backsi de
16 actually sitting back here, but he is available 16  personnel prinmarily through our website and social
17 shoul d there be any questions. Qherw se, we just 17 media and on site at our offices.
18 ask that everyone keep their presentations to the 18 \W participate in ongoing efforts to educate
19 allotted tine. And we are good whenever you are 19 and update legislators and other decision nakers
20 good, M. Chairnan. 20 about the industry and its contributions to the
21 CHAI RVAN BCRST:  Let's go ahead and start on 21 state. Active input is requested by our regulators
22 the Horsenen's Benevol ent. Again, speak plainly, 22 on admnistrative issues and policies of inportance
23 which | know you wll anyway, and | et Robin know 23 to the men and wonen of Indiana horse racing and
24 who ve are. 24 breeding.
25 BRI AN ELMRE  Brian Hnore, Executive 25 Hol di ng promotional nights, races, giveaways,






Pages 13..16

Page 13

Page 15

1 themed events we finally got to get back to the 1 difference. Because many nore backsi de personnel

2 last half of this year. And Joe Mrris and Eric 2 were able to utilize the produce stand than had

3 Halstromcane up with a great event on our 3 previously been able to utilize the community

4 \Veteran's Day pronotion, which was a huge success. 4 garden, we brought the produce stand back this

5 | know Joe's going to cover that injust alittle 5 wyear. And we planto doit again in 2022.

6 bit. 6 In 2021, as in 2020, the |ndi ana HBPA donat ed

7 V¢ al so have our website at v | NHBPA org. 7 $10,000 to the permanently disabled jockey fund.

8 It continues to provide Thoroughbred horsemen with 8 W& have done this for multiple years. And | think

9 a broad range of information intended to assist the 9 the nenbers of our Board of Drectors remenber and

10 full participation in the Indiana horse racing 10 realize in 2014 a young man by the nane if Juan

11 industry. This includes information about racing 11 Saez, an apprentice rider, at the age of 17 nade an

12 neets, licensing and regul atory conpliance, as well 12 aggressive nove right down here about the

13 as forns and guidelines pertaining to benevol ence 13 5/16th pole, clipped heels and went down. Juan

14 benefits fromthe IHBPA with a Spanish translation 14 did not survive that incident.

15 of benevol ence applications, rules, and guidelines. 15 The following year in 2015 in a sinlar place

16 Wien we started this year, it was our nain 16 on the track, but it was back nore towards the 3/8

17  purpose coning out of the pandemc, still init, 17 pole, a horse ridden by Oriana Rossi clipped heels,

18 comng out of it, to encourage and pronote 18 went down. And Griana was left as a parapl egi c.

19 participation in the two vaccine clinics held here 19 Sothe HBPAfeels it's their responsibility to help

20 at Indiana Gand. Qur nain challenge this year was 20 fund and take care of the athletes that are out

21 pronoting, devel oping, and inproving the horse 21 here putting on a show, both hunan and equine. And

22 racing industry in Indiana while still abiding by 22 that's why the HBPA continues to participate in

23 capacity and other restrictions that still nade it 23 this program

24 difficult for us to inplenent a full schedul e of 24 | do went to nention this year, the event for

25 events and activities, particularly during the 25 the Jockey's and Jeans where they bring in 15 or 20
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1 first half of the racing season. 1 Hill of Fane riders. V¥ have auctions. It's a hig

2 (Once again though, we were able to supply 250 2 day. Ve held it here in 2015, as nany of you

3 general adnission tickets to the Indiana State Fair 3 renenber. It was held at Monnouth Park on

4 for our backside horse men and wonen. V¢ were able 4  Septenber 11th of this year. For the first time

5 to host a pronotional night inlate July on a 5 we had a conpany step up and say we want to be a

6 back-to-school event where we give away backpacks 6 part of this. Ve will be the title sponsor for the

7 and a laptop. V& did have a coupl e fishing days 7 event. How much noney do you need? Vé're in.

8 out here at the |ake. 8 And that was Tom Reeg with Caesars

9 The big hit of this sumrer was the ice cream 9  Entertainnent. He said we'rein. Ve wll doit.

10 social we held. Three times we had vendors come 10 W appreciate that very much. | guarantee you.

11 and set up on the backside to provide free ice 11  There's 42 disabled riders or parapl egics right now

12 creamto anyone on the backside that worked as a 12 or quadriplegics. There's another 20 that suffered

13 groom exercise rider, trainers, owers. And when 13 catastrophic spine or brain injury. There's 62

14  we do this, we don't check someone's badge to see 14 recipients fromthe pernanent disabled jockey fund.

15 if they' re Thoroughbred or if they're Quarter Horse 15 | can't speak how nuch they appreciate and |

16 or if they work for the track or if they work -- it 16 appreciate what Caesars did this year and set the

17 doesn't matter. It was open to everybody. And 17  newbar. V¢ raised $342,000 that day at Mnnouth

18 everybody enjoyed it. | really think it was one of 18 Park to go to the permanent|y disabl ed jockey fund.

19 the highlights of this summer. W& got a lot of 19 I'mvery proud of that. 1'mproud of themfor

20 good feedback on that. 20 hel ping us.

21 I'n 2021, the HBPA continued its partnership 21 VW al so increased our giving to equine

22 with Schwier Produce to bring a fresh produce stand 22 welfare. In addition to what is in the folder, we

23 to the backside once a week. Schwier sells its 23 have made nore distributions, and we have now

24 product on the backside at a 50 percent discount to 24 distributed $55,000 for rehab, re-honing,

25 anybody with a license. And the HBPA makes up the 25 retirement of our racehorses when they' re ready for






Pages 17..20

Page 17

Page 19

1 a second career. 1 enclosed Eurociser. And for those that don't know

2 V¢ represent our unique opportunity and 2 what a Eurociser is, it's kind of |ike a Peloton

3 ongoing responsibility to identify and support 3 for horses. V¢ ve got new backside storm water

4 credible organizations working in the area of 4 runoff drainage systemthat was conpleted | ast week

5 second career adoption and retirenent for our 5 and the repair of and expansion repaving project on

6 equine athletes. 6 the backside and the new 50-room dor mhas been

7 Qur benevol ence program we provide nedical, 7 conpleted. And before we begin the 2022 race neet,

8 dental, vision to eligible nenbers and their 8 we wll have an additional 100-stall barn conpl et ed

9 children. \¢ have a threshold of $7,500 they can 9 and a new LED lighting systemin barns one through

10 use up to. And in 2021, we set a newrecord of 10 four.

11  administering these benefits to 202 eligible 11 To the Caesars Entertai nment G oup, the HBPA

12 recipients. And we increased the spend this year 12 says thank you. Thank you. |'mgoing to go back

13 by 29 percent, which was over $93,000, in direct 13 to our benevol ence real quick. Aml out of tine?

14 cost with that benevol ence of $412,989. V¢ plan on 14 CHAI RVAN BCRST:  No.  |'mnot the timekeeper.

15 continuing next year with the benevol ence program 15 @ ahead.

16 at the same level, but one thing we're excited 16 BRAN EEMRE  |'mwapping it up. V@ are

17 about is we've expanded our programwhere it used 17 blessed with our chaplain, M. Qto Thorworth,

18 to be at the end of Novenber when the neet closed, 18 which we share with Quarter Horse Racing

19 we wouldn't provide the clinic anynore until the 19 Association of Indiana through Paul Martin's

20 neet started again. But since we now have 20 organization. And they did do a lot this year.

21 year-round stabling and training here, we'll 21 They support the spiritual and physical needs of

22 continue the clinic all through the winter. It 22  peopl e on the backside. They provide

23  would be available for people to come in and get 23 transportation to a lot of people that do not have

24 checked out by the nurse practitioner. If you need 24 it to get to nedical or dental appointnents. They

25 a prescription, we can take care of all that. 25 were responsible this year for holding two |arge
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1 | want to talk alittle bit about our mnistry 1 backside feeds. V¢ had one evening that served 50

2 program but | will circle back to that on the end. 2 pizzas. Another evening they served four kettles

3 This year we continued, and we will in the future 3 of chili. Another they spent 400, they made and

4 translation services. \¢ have interpreters and 4 brought out 400 Pupusas. And they're really a

5 staff to assist Spanish-speaking personnel on the 5 blessing to what we do.

6 backside with translation of rules and regul ation, 6 And to wap it up for 2021, we have been

7 imnmgration, citizenship forms, workers' 7 greatly blessed. W& have been greatly bl essed both

8 conpensation applications and communications with 8 physically and financially. And if you' |l remenber

9 healthcare services providers in the area. Jockey 9 ayear ago on this nmonth, we were coning out of the

10 health insurance once again this year, we provided 10 pandemic. ¢ were in lock down 90 days. V¢ had a

11  matching funds to eligible jockeys. If they were 11  short meet. V¢ had no idea what 2022 woul d bring.

12 carrying heal th insurance, we natched themdol | ar 12 I will tell youtwo things real quick. Qto

13 for dollar up to $2,500. 13 Thorworth started this journal called Notebook of

14 The Indiana HBPA woul d |ike to publicly thank 14  Mracles. And he started that when we cane back in

15 Caesars Entertainnment, Chairman Gary Corano, Chief 15 April, My of 2020. And in this book he calls it a

16  Executive (fficer TomReeg, President and Chief 16  notebook of confirmed mracles. As of today he's

17  Qperating Cficer Anthony Corano, |ndiana 17 got 69 peopl e whose nanes are in this book. And

18 vice-president Dan Anita, senior vice president of 18 these are peopl e that are on our backside or people

19 racing, Joe Mrris, Indiana Gand senior vice 19 on our backside that have relatives or other people

20 president, Steve Jarmuz, and Eric Halstrom vice 20 inthe community or neighboring states.

21 president and general mnanager of racing for 21 GQto has areal nmissioninthis. Andif you

22 fulfilling their comitnents to the Indiana horse 22 want to knowjust -- I'll just name a few kidney

23 racing industry and being great partners. Since 23 stones, lung cancer, blood clot, heart

24 |ast Decenber, we now have four barns back here 24 palpitations, delivered fromdrugs. | nean, it's

25 fully winterized. \e¢'ve got a new eight-horse 25 filled with all kind of things that tells ne that
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1 @dis not -- you know, nothing is too small or too 1 Rchardville, B aine Davidson, along with | TCBA

2 bigthat God can't handl e. 2 TomMsley, and his group, along with our friends

3 I will tell you just about one, one of these 3 Paul Martin of the Quarter Horse association, by

4 nmracles. V¢ ve had the gentlenan that practiced 4 all of us working together going in the sane

5  his trade here at Indiana Gand. Hs nane is 5 direction, by the grace of God record all sources

6 Harrison Davison, Junior. Now if you call him 6 handl e, record single day handl e, |ndiana Derby Day

7 Harrison, nobody woul d know who it is. It's 7 over 6 mllion, record anount of purses paid,

8 Junior. Junior has been a horseshoer for 58 years. 8 record nunber of breed devel opnent races run,

9 Hs father was a horseshoer for 54 years. Now, 9 record highest Thoroughbred breed devel opnent

10 nost of us here know that horseshoers have to be 10 average race purse, record highest open average

11 pretty stout. |If you' ve ever shook the hand of a 11  race purse, record highest anount of noney paid in

12 horseshoer, they can hurt you. They're fit. 12 breeder's award, record highest amount of noney

13 Juni or was di agnosed about Thanksgiving of 13 paidin stallion awards.

14 last year that he had cancer, and his cancer was 14 Been a good year. | can't wait until next

15 getting worse. And he was hospitalized. And while 15 year. I'mready. So we're just going to continue

16 being in the hospital there, he was so weak -- this 16 to fight the good fight, finish the race and keep

17 is a horseshoer. He was so weak he coul dn't drink 17 the faith.

18 to take his strawto take a sip of water. They had 18 Sir, this concludes ny presentation. |'d be

19 todoit for him 19 glad to answer any questions or if there's anyone

20 They inforned the fanily and prepared themfor 20 inour group you would like to question, they'll be

21 what was inevitable, and all Junior said, | want to 21 glad to cone up and answer. If you want to talk to

22 go home. So against the doctor's better judgnent, 22 Junior, he's a good guy.

23 they agreed to release Junior to go home as long as 23 CHAI RVAN BCRST:  Thank you. That was --

24 hospice was set up at his house, would be there 24 that's going to be tough to followthat's for sure.

25 when the anbul ance got there. But they told his 25 BRAN ELMRE | stole ny friend's naterial.
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1 famly there's a good chance he won't nake the trip 1 CHAI RVAN BCRST:  That's okay. It was all good

2 to the house. 2 nmaterial.

3 V@l 1, Junior nade the trip. And he got hone. 3 BRAN ELMRE It was fun to get to do this

4 And he asked Gito to conme over. He and Ctto spent 4 stuff.

5 alot of tine praying. Junior started getting 5 CHAI RVMAN BCRST:  You stol e the good stuff.

6 better. Junior got real better. And he's been a 6 Brian, that's certainly quite a record of, | nean,

7 part of our famly back here for years. MNot only 7 healing people, tending to people. It's not just

8 did the HBPA have the resources to send and 8 all about horse racing. It's alot nore. That's

9 spiritually go spend tine with Junior, financially 9 whyit'safamly. And as Brian said, everybody's

10 they were able to help Junior to get himback up on 10 going the sane direction. That's the way we do it

11  his feet. 11 in Indiana.

12 So today | would like to introduce, and he 12 Junior, congratul ations, that's sonething.

13 just had his |ast PET scan three weeks ago, totally 13 That's really amazing. Ve're glad to have you

14 cancer free Junior Davison. Junior, wll you 14  here. You have to keep comng now

15 please rise. 15 Staff, | think you said it was conpl ete and

16 (Audi ence appl ause. ) 16 all. Any other coments on the application? Tough

17 BR AN ELMORE:  The second, we've been bl essed 17 to followthat so what can you say.

18 financially. 1'mnot going to steal all of Joe 18 Are there any other interested persons who

19 Morris's thunder, but 1'mgoing to steal alittle 19 would like to speak to this application? You

20 bit of it. Think of this, think of comng out of a 20 scared them away.

21  pandemc year into 2021. Here's what happened. 21 Al right then, any questions by Conm ssion

22 1"l tell you how this happened too. She and him 22  nenbers?

23 and Tom Li nkneyer, wherever you're at, and Jessica 23 Seeing none, | guess we'll entertain a notion

24  Barnes, and the Thoroughbred Breed Devel opnent 24 and a second to approve the application.

25 Advisory Conmittee, Bruce Mirphy, Tianna 25 COW SSI ONER ESTES:  Move approval .






Pages 25..28

Page 25 Page 27
1 COW SSI ONER MOCARTY:  Second. 1 record. Total mutuel handles is also a great
2 CHAI RVAN BCRST: Al those in -- roll call 2 story. In 2019, we had a little over 17 nillion.
3 vote. 3 In 2020, a short season, was 20 million. In 2021,
4 MR JACKSON  Chai rman Borst. 4 we junped just under $22 nillion in total mituel
5 CHAl RMAN BCRST:  Aye. 5 handles. That's a great increase.
6 MR JACKSON  Conmi ssi oner McCarty. 6 Here's where it gets exciting. Eric Halstrom
7 OOW SSI ONER MOCARTY:  Aye. 7 had approached us about a 10 a.m start on our Six
8 MR JACKSCN  Conmi ssioner Pillow 8 all Saturday Quarter Horse days. That turned out
9 COMW SSI ONER PILLON  Aye. 9 to be nothing short of a genius nove. Here are the
10 MR JACKSON  Conmi ssi oner Estes. 10  nunbers. 2019 with still night racing was $2.8
11 OOW SSI ONER ESTES:  Aye. 11  mllion. 1In 2020, we junped to 3 mllionin a
12 CHAI RVAN BCRST:  Passes unani nously. Next on 12 shortened season with a 10 a.m start. For 2021,
13 the agenda is the hearing on the renewal of the 13 just under $5 mllion, $4.9 mllion for a 10 a.m
14  application of the Quarter Horse Racing Association 14 start on those six all Quarter Horse days on
15 of Indiana for approval as a registered horsenen's 15 Saturdays. This is indeed a trenendous increase,
16 association pursuant to Indiana Code. Good | uck. 16 just a 10 a.m start change. There were six total
17 PAUL MARTIN  Conmi ssioner Borst, Madam 17 Quarter Horse handles of $4.9 mllion that includes
18 Drector Pitman, Deputy Director Linkneyer, 18 two $1 nmllion days on June 6th and July 4th.
19 Commission legal staff, | say good morning to you. 19 Those were records. Al year records were being
20 M nane is Paul Martin. |'mecurrently serving ny 20  broken and re-broken.
21 sixth consecutive year as president of GHRAl. Wth 21 The biggest highlight for alot of us this
22 e here today is our executive director D anne 22 year was Indiana Chanpi ons Day al ready mentioned.
23  Bennett. | appreciate her being here today. 23 The QGHRAI coning together with | TCBA and HBPA for
24 | would like to say at the outset of this 24 this event was just a conplete thing of beauty.
25 presentation, it is truly a pleasure to be standi ng 25 It's truly amazing what can be acconplished when
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1 infront of you again. | feel like I'mone of 1 everyone cones together for sonething like this.
2 those mracles. | want to thank all of you for 2 O course, Chanpions Day was careful ly
3 your thoughts and prayers and support. It neans so 3 engineered by Eric Halstromand the great Caesars
4 much. M goal is to be right back here next year 4 team W& are hopeful this will be nade an annual
5 to present once again. |'mgoing to continue the 5 event. Ve thinkit will be.
6 fight. 6 Please allowne to just nention a few prograns
7 So thank you for hearing us today. And the 7 that we're still able to keep having an inpact on.
8 goal is to make this short and sweet. And 8 V¢ were able to start our, restart our in-person
9 expediently we will recite our nission statement. 9 Thursday night Bible studies and provide a neal for
10 Qur missionis to pronote Quarter Horse racing in 10 the people that came fromthe backside. Qto
11  Indiana and ownership in our state of Indiana; to 11 Thorworth continues as our chaplain and has done
12 pronote youth invol venent in Quarter Horse racing 12 trenendous work for our backside people. This
13 and educate our youth in proper husbandry as it 13 ninistry means so nuch to all of us and has becone
14 relates to the racing Quarter Hrse. And here's a 14 anintegral part of every day at the racetrack.
15 big bullet point, to foster humane treatnent of the 15 Qur benevol ence programfor many of our people
16 racing Quarter Horse; and lastly, promote a better 16 is the only formof nedical, vision, and dental
17  understanding of Quarter Horse racing by the 17 coverage available to them And we kept that
18 general public. This is our primary function and 18 programintact again this year. V¢ continued our
19 our focus as an organi zation. 19 support of Jockeys and Jeans Foundation to help the
20 2021 has many success stories. | will 20 pernmanent!ly disabled jockeys that Brian was talking
21 highlight a fewof them W& ran 217 races this 21 about today.
22 year froma 2020 total of 172. This is a very nice 22 QHRAl was able to continue our financial
23 increase comng out of the pandemc. The exciting 23 support of Strides to Success and Horse Angel s.
24 news about the 2021 neet is our horsenen conpeted 24 Strides to Success works with individuals suffering
25 for purses over $5.2 mllion, which is absolutely a 25 frompast abuse or are nentally chal | enged using
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1 horses, many of themex-racehorses. \¢é found it to 1 that. It's been a great partnership so far.
2 be a very worthy cause to continue the support. 2 Wen you wal k over to these w ndows and j ust
3 Horse Angels is a rescue for horses. They are 3 take a panoranmic view of the progress, a new
4 a hands-on brick and mortar programwith 4 Eurociser, a new dormroom buil ding, a new horse
5 approximately 60 horses, many of themagain 5 barn, construction instead of destruction, seeing
6 ex-racehorses that live out their lives at the farm 6 pictures and reading articles of track closures and
7 or train for second careers. 7  del api dated backsi des. These things shoul d nake
8 Again, this year we sponsored the Indiana 8 all of us feel what we are doing today worth it
9 Barrel Futurity at Johnson County Horse Park in 9 because it is.
10 Edinburgh, Indiana. This sponsorship endeavor is 10 And with that, we respectfully ask the Indiana
11 highly inportant to Quarter Horse racing, as many, 11  Horse Racing Conmission to approve our 2022 racing
12 if not nost of these horses have nade barrel racing 12 application. Thank you very much.
13 a second career. That's after the race career. 13 CHAI RVAN BCRST:  Thank you, Paul. Very well
14 Thi s past Septenber, |ndiana Gand hosted our 14 done. You've got alot toreport also. Qdad
15 annual QHRAl speed sale. This was the first ever 15 you're here. Qad you' re doing well. Keep
16 event trackside, and it was highly successful. W¢ 16  fighting.
17  had 78 horse consignnents. That was up from56 the 17 PALL MARTIN  Thank you.
18 prior year. So that's another positive increase 18 CHAI RVAN BCRST:  Any staff comments? Any
19 showing growth in our program V¢'ve evolved from 19  Conmi ssion comment s?
20 average yearly prices in 2011 of $4,460 to this 20 COW SSI ONER ESTES:  No, sir.
21 year's average being over 11,000, which is roughly 21 CHAI RVAN BCRST:  Seei ng none, | guess we'll
22 doubled. The high seller was 26,750. Thisis a 22 ask if there are any interested persons to speak?
23 35 percent increase, again, show ng growh and 23 No, seeing none. Thank you very much.
24 stability in our program 24 Ckay. In that case we will accept a notion
25 (ne big part of the growth in the sale of 25 and a second then to approve the Quarter Horse
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1 these horses stens froma limted futurity race we 1 Association.
2 put up for only horses that have went through the 2 OOW SSI ONER ESTES: | nove approval .
3 sale. That purse now exceeds the $150, 000 nark, 3 OOW SSI ONER PILLON — Second.
4 andit's rapidly becomng our signature race. As 4 CHAI RVAN BCRST:  Been noved and seconded.
5 I've often said, thisis a great way to get 5 MR JACKSON  Thank you. Chairman Borst.
6 involved in Quarter Horse racing, show up to the 6 CHAI RVAN BCRST:  Aye.
7 sale, buy a horse. It's just that sinple. 7 MR JACKSCN  Conmi ssi oner McCarty.
8 Lastly, the GHRAl in conjunction with Indiana 8 OOW SSI ONER MOCARTY:  Aye.
9 Qand has secured the chanpi onshi p weekend to host 9 MR JACKSON  Conmi ssioner Pillow
10 the 2022 AQHA Chal l enge event. The Challenge is a 10 COW SSI ONER PILLON - Aye.
11  national event and will draw national attention for 11 MR JACKSON  Conmi ssi oner Estes.
12 racing all over the country. V¢ re excited about 12 OOW SSI ONER ESTES:  Aye.
13 it. It's going to be a great show You won't want 13 CHAI RVAN BCRST:  Passes unani nously.  Next on
14 tomssit. 14 the agenda is the hearing on the 2022 renewal
15 Let ne al so say securing the Chal | enge was a 15 application of the Indiana Thoroughbred Oaners and
16 challenge. FEic Halstromand the Caesars teamdid 16 Breeders Association for approval as a registered
17 afantastic job to help us to close the deal . 17  horsenmen's association pursuant to Indiana Code.
18 Inclosing, | feel | should just nention how 18 TOM MCBLEY:  Good norni ng, Chai rman Bor st
19 great it's been to work with Joe Mrris, Eric 19 Conmissioners, Conmissioner, Deena Pitnman, and all
20 Halstrom Ciris Polzin, Tammy Knox, Rachel 20 the Commission staff. M nanme is TomMsley. And
21  Mlaughlin, TimDeWtt, Roy Smth and really just 21 I'mthe president of the Indiana Thoroughbred
22 everyone at Caesars. Wen you start a new 22 Omners and Breeders Associ ati on.
23 relationship you really never know howit's going 23 I'mreally excited to be here today. |'mvery
24 togountil you'reinit, but it's been nothing 24 proud of our group and the things we acconpli shed.
25 short of fantastic. And we thank all of you for 25 I'mconcerned that we only have an hour and 15
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1 nminutes, if | heard clearly, to get through all of 1 we've started doing recently that we think is real
2 this. 1'lIl do the best that | can. 2 inportant is this past year we've had two -- they
3 CHAIRVAN BCRST:  You' Il push it like Brian 3 weren't as big as what we wanted and peopl e weren't
4 does. 4 used to them but we had a meeting in northern
5 TOM MOBLEY: | TCRBA represents what we consi der 5 Indiana in Peru, Indiana at the 4H Fairgrounds
6 the backbone of Thoroughbred racing. It's not 6 where we invited breeders and stallion owners and
7 always an easy group to represent. The peopl e that 7 farmworkers to come to hear their concerns and | et
8 we represent are the owners of Indiana bred and 8 themknow what was going on around the state with
9 sired horses, the breeders, the stallion owners 9 the breed devel opnent program Snilarly, we had a
10 that are all across the state of Indiana. In fact, 10 neeting in Shelbyville at the 4H Fairgrounds. And
11 when the people in this roomon the way hore, 11 the turnout wasn't as good as we wanted, but it's
12 you're going to pass a horse out in the pasture. 12 sonething we feel passionately about going forward.
13 It's a good chance it's a Thoroughbred broodnare. 13 It's hearing what they have to say on different
14 And it's soneone that's maybe never been |icensed, 14  issues.
15 but that's what they do is they breed horses. 15 The breeders, the stallion owners, the farns,
16 They're retired. There's thousands of people far 16 and all of the vendors that produce these horses is
17  beyond the breeders that make this happen. The 17 truly the backbone of the econonic inpact of horse
18 thoroughbred farns across the state of Indiana and 18 racing in Indiana. And we owe a big debt of
19 all of the enployees that nake these farns run and 19 gratitude to the farns and the breeders and the
20 produce the aninals that you see on the track every 20 stallion farns across the state that year after
21 single day, they're unsung heroes. They're taking 21 year after year regardless of QO D, they're out
22 a huge amount of financial risk to make the foals. 22 there foaling out mares and raising babies.
23  Thankful ly this year was so, so good for everybody. 23 Regardless of the econony, the track changes, they
24\ think there's a trenmendous growth in front of 24 keep producing babies. | really think that nost
25 us. 25 breeders and farns across the state see a
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1 V¢'re a not-for-profit group made up of 1 trenendously bright light at the end of the tunnel
2 volunteer directors. \¢ have one paid enpl oyee 2 with the way this programis going.
3 normally. & have monthly board neetings that are 3 Vs that a bell that |'mrunning |ate?
4 opentothe public and lots and lots of emails and 4 Qur board consists of some of Indiana's all
5 comittee neetings to function to acconplish all 5 tine breeders, stallion owners, as well as a
6 the things that we do. 6 current, the current chairnman of the Indiana
7 Qur sol e purpose is to encourage the growth of 7  Thoroughbred Breed Devel opnent Advi sory Conmittee,
8 the Indiana bred and sired horses. And, obviously, 8 and a past adviser on the Thoroughbred Breed
9 to make that happen, you need to have peopl e maki ng 9 Devel opnent Advisory Commttee. V¢ have, we have
10 profit. No nmatter how much you | ove horses, 10 on our board one of the largest training farns in
11 there's an in-law sonewhere saying what are you 11 the state of Indiana, as well as one of the |argest
12 doing spending all this money on these horses. W¢ 12 stallion farns and foaling farns in the state of
13 do this by, first of all, helping breeders to be 13 Indiana, as well as a good mx of trainers and
14 profitable first of all, at the point of the sale 14 owners and breeders.
15 when they sell a horse at our sale or to an 15 Just quickly, there's a fewthings. |'mnot
16 individual. And secondly through the breeders and 16 going to go through the application. | didn't
17 stallion awards. 17 bring it up here so Deena didn't panic. | do want
18 As | just nentioned, you have to make a profit 18 to nention sone things that are newthis year or
19 or you can't stay in the business. That's got to 19 sonething we are moving to in the future. | will
20 be the goal. Thankfully through the changes of the 20 go through thempretty quickly.
21 breed devel opnent programand the partnership with 21 (ne of the things that we struggled with in
22 the track, this is wthout question the best 22 the past is having good comunication with breeders
23 regional bred and sired programin the country. 23 and owners across the state. Alot of it has to do
24 It's not even close. 24 with how fast technol ogy has advanced. Sone people
25 Sore of the things we're doing right now that 25 are Facebook. Some people are enail. Sone people
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1 still have their rotor phone. (ne of the things 1 exciting thing and will be a trenendous help to the

2 that came up in these horsenen neetings is texts. 2 stallion owners and breeders.

3 Bverybody texts, or everybody can | ook at a text. 3 And to nention Brian stole a lot of ny, |

4 ¢ are pursuing a simlar texting systemthat 4 think he stole ny notebook and copied sone stuff

5 Indiana Gand uses to get information to their 5 out of it. The Chanpion's day that was here, we

6 trainers on the backside. VW& are really excited 6 all know people that are just glass half enpty.

7 about that. 7  And people that never have anything good to say

8 V¢'re going to pursue a substantial marketing 8 have told ne that that was the most exciting, best

9 canpaigninto Illinois, Mchigan, and Chio. And we 9 racing that they'd ever had here at Indiana Gand.

10 know there's breeders there. And we know how good 10 The Kentucky Derby day is always a big day, the

11  our programis. And we're not trying to take 11  Indiana Derby day. This track was packed with

12 anything away fromany other states. V¢ just want 12 Indiana residents. And the Quarter Horse

13 to make peopl e anare of what's available here in 13 association did a great job on their half. |TCBA

14 Indiana, especially considering there's no racing 14  partnered with Eric and the track and HBPA and was

15 at all in Mchigan right nomw The racing isn't 15 just a tremendous day. V@'re really | ooking

16 thriving necessarily in Illinois. So we think 16 forward to that going forward.

17 that's areally good way to get nmore brood mares 17 Coupl e nore things. The | TCBA sal e was very

18 into the state of Indiana. 18 successful this year. Qur prices were up. The

19 Another thing that we're naking a change this 19 consignments were up, but it would be really hard

20 year is in the past we've had an annual awards 20 to describe the energy for what's happened in

21 banquet, which was part of our January general 21 Indiana is just tremendous. And | really believe

22 annual neeting. This year we're going to have an 22 at the core of it, and Brian nentioned this, there

23 awards banquet in January. And it's going to be a 23 is acollaboration between HBPA |TCBA this track

24 real celebration of the horse racing and give out 24 managerment with Joe Mrris and Eric Hal stromand

25 the awards. V¥'re going to put the boring, general 25 the Quarter Horse group that is pointing exactly
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1 rmeeting nore in April where we announce the new 1 the same direction. The nunbers that he, which I

2 directors to coincide with our elections. 2 was going to be the first one to tell you, but

3 (ne of the things that is probably the nost 3 Brian told you. The nunbers are just incredible.

4 exciting thing that's going to happen in 2022 is 4 | think it would be a really hard thing to

5 |ITCGBA talked to HBPA and ran an idea by them 5 calculate, but I'mvery confident that nore noney

6 several nonths ago, along with Eric Halstrom And 6 stayed in Indiana and went to Indiana residents

7 theidea was this: |f we could help fund it, we 7  because of the trenendous increase in the Indiana

8 wanted to take a series of four stakes races that 8 bred and sired races. And that had a great deal to

9 are signature stakes now, two for Indiana bred 9 dowthEic Hilstromand Joe Mrris using a higher

10 colts and gel dings, one sired and one bred; and two 10 based purse fromtheir open purse account in

11 for fillies, one sired and one bred. V¢ are 11 collaboration with HBPA It's just a trenendous

12 putting in $100,000 into the open purse account. 12 thing that's happened here.

13 In fact, we've already subnitted the letter. It 13 (ne last thing, well, not the last one. |'m

14 will cause in 2022 to be a $250, 000 stake race for 14 going to get through. FEric Halstrom a few nmonths

15 Indiana sired colts and gel dings for three year 15 ago, asked ne to stop by his office after a breed

16 olds; a simlar stake race for Indiana bred colts 16  devel opment neeting that he had an idea. The idea,

17 and gel dings; then two $200, 000 races, one for 17 and | wish he was here explaining this, but the

18 Indiana sired three-year-old fillies and one for 18 idea was basically they have a trenendous

19 three-year-old Indiana bred fillies. Miltiple 19  handi capping contest that goes up and ends on

20 peopl e have call ed and asked about this. 20  Kentucky Derby day. In 2022, we are going to

21 V¢ just concluded our |TCBA sal e here a coupl e 21 partner with the track. They're going to have a

22 nonths ago. V¢ had several new buyers there. They 22 separate pool of noney where sonmebody checks of f

23 mght not know anything about what was going in 23 during this handicapping contest. If they checked

24 Indiana, but sonehow they got news about this 24 into this part of the program we're hoping to put

25 stakes program Ve really think it's a real 25 together $30,000 fromthat contest froma
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1 partnership between us, the track, and hopeful I'y 1 farns all across the state of Indiana that aren't

2 HBPA And the winner of that contest is going to 2 required to be |icensed.

3 use that money to spend up to 50 percent of it at 3 And at one particular farm there's a young

4 the ITGBA sale on an Indiana bred and sired horse. 4 man that works there. | think he's 41 or 42 now

5 Then they're going to use the other half of the 5 He's been working at this farmsince he was 18

6 noney to pay the multitude of expenditures that 6 years old. Hs name is Martin Hernandez, and

7 wll get that horse fromthe sale to the track. 7 anyone woul d be proud to have himas a son-in-law

8 There will be a |ot of multimedia coverage, 8 or afriend. He's a hard working man.

9 through Facebook. And I know Rachel is involved. 9 Martin, over the 22 years, and this is hard

10 FEic actually just called us in his office a couple 10 manual labor that this man does. In fact, you

11  weeks ago and gave us an outline. It's an 11  would be hard pressed to watch a day's worth of

12 unbelievably exciting program And | think it wll 12 races without horses that he's had hands on bei ng

13 becone known all across the LUhited States, as much 13 onthat track. And while Martin has worked there,

14 effort as Indiana Gand is putting intoit. 14  he's bought a home and is raising a fanily.

15 Just a couple last things here. | hope you 15 And he has a son that applied for our

16 noticed in our application, we just didn't put our 16  schol arship. The people eligible for our

17 financial s and about our ganming revenue. V¢'re the 17  schol arships are peopl e that are not covered by

18 smallest funded group by far of any of the 18 other horse association schol arships. And they

19 associations that have corme to the podi umtoday. 19 have to have currently or recently worked at an

20 But we'rereally, really proud of what we do and 20 Indiana breeding farmor training farm

21 what we acconplish with the amount of noney we 21 And this young man is named John Hernandez,

22 receive. Not only did we include every single 22 and he's a trenmendous young man. V& are very proud

23  deposit and expenditure for 18 nonths from our 23 to have given himour scholarship. H's in school

24 ganing revenue account, we did it for our 24 today.

25 non-gam ng revenue account, our ADWaccount, our 25 That's really all | have to say. W are very
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1 noney market account, everything. V¢'re proud of 1 proud of what we are doing. \¢ respectfully ask

2 what we're doing. V¢ want you to be proud of us. 2 that you approve our renewal for application. |

3 V¢ want you to know what we're doing here. 3 would be happy to answer any questions.

4 V¢ also included, | think at least a year's 4 CHAI RVAN BCRST:  Thank you, Tom You had a

5 worth of agendas and ninutes. Hopefully you have 5 lot of good news. You're just not enthusiastic

6 other things to do besides read through ol d mnutes 6 about it.

7 of our neetings. Again, we're proud of what we do. 7 TOM MBLEY:  There's a lot of good things.

8 \¢ want you to know what we're doing. V¢ want you 8 CHAI RVAN BCRST: V¢ appreciate it. There's a

9 to have a dinner sonmetine and tal k about that |TCBA 9 lot of good stuff there.

10 group and all the good things we're doing. 10 TOM MCBLEY:  Thank you.

11 (ne last thing, we had two new prograns that 11 (At this time Conmissioner Pillowentered the

12 wereinitiated this year. e of themwas a 12 neeting room)

13 schol arship program and the other one is what we 13 CHAI RVAN BCRST:  Staff, any? Deena?

14 call a fellowship program Basically it's a type 14 EXEQUTI VE D RECTCR PITMAN  Tom can you

15 of benevol ence for breeders and farns that aren't 15 clarify to the Cormission about the stakes program

16  covered through HBPA, naybe have never been 16 and where that noney is comng from

17 licensed, and there's been a catastrophic event, a 17 TOM MOBLEY:  The new st akes i ncreases? Yes.

18 barn fire, disease or something like that. It's 18 So the way we've done that is there's -- 'l just

19 not a lot of noney because we don't have a lot to 19 use one stake as an exanpl e instead of going

20 work with, but we're really excited about that. 20 through all four. There's current stakes that have

21 Then on the scholarship we initiated and what 21  $150,000 purses. And we were wanting those, two of

22 we naned it was the Herb and Darlene Likens Schol ar 22 the stakes to go from150 to 250, and two of the

23 Anard. V¢ had our first scholarship award this 23  other stakes to go from150 to 200 for the fillies.

24 year. And to ne, it's sonething that everyone in 24 \Wat we were able to do is we nade a partnership

25 this roomcan be proud of. As | nentioned, there's 25 and a coomitnent to Indiana Gand to give our, give
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1  $100,000 of our ADWnoney into the open purse. 1 like alot of mracles, and I've got ny own nmiracle

2 They're going to use open purse noney that they 2 story here. | survived a near fatal heart attack

3 have to raise those stakes froma current 150 to 3 back in April. 1'mvery glad to be standing here

4 200 to 250, 000. 4 infront of everybody.

5 The beautiful part about this was breed 5 Moving forward, we just got done with our

6 devel opment advisory, they just have done a 6 longest Sandardbred neet that we've ever had here

7 trenendous job this year. But they have finite 7 inlIndiana, just got done Saturday night on

8 budgets and rul es that they have to do. For them 8 Decenber 4th. Luckily, start to finish we had

9 to have done this on their ow, they wouldn't have 9 great weather. V¢ had lots of horses, |ots of

10 been able to create a budget and guarantee to be 10 horse men and woren. V¢ had an all tine record

11 able to do these stakes. Because of the 11  neet handl e wise, well over a hundred mllion

12 partnership with I TOBA and Indiana Gand, Eric and 12 dollars, first tine ever. So that was a great

13 Joe vere able to fund these purse increases at all 13 acconpl i shrent .

14 with no cost to the breed devel opnent purse 14 Next year we're looking to do the sane. Vé're

15 account. |It's a trenendous achievenent. It's 15 going to add, | believe, it goes to

16 going to be areally big bang for our buck. 16  Decenber 10th next year, which, you know as we

17 EXEQUTI VE DI RECTCR PITMAN  And this is the 17 talked before, it really allows our horse nen and

18 purpose for your ADWrequest. 18 wonen to stay here year round and participate year

19 TCOM MBLEY:  Yes, and that's the purpose for 19 round here in Indiana. It was sonething | nyself

20 our ADWrequest that you have in front of you. 20 and the board fromthe | SA we've worked on this

21 CHAI RVAN BCRST:  Thank you. 21 for many years to get this established. And |

22 TCOM MCBLEY:  Thank you. 22 think it's really played out well.

23 CHAI RVAN BCRST:  Are there any ot her 23 Just go through a few of the things the | SA

24 interested persons here to speak to this 24 does for its nenbers. V¥'ve done this for years,

25 application? Any questions from Conm ssioners? 25 and we will continue to do this in the future.
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1 V¢l cone in person, Commissioner Pillow 1 Have aclinic on the backside for all the horse

2 Seeing none, | guess we're ready for a notion and a 2 people, free health care, free dental care. W

3 second then on this application for | TCBA 3 have a chiropractor available on the backsi de,

4 COW SSI ONER ESTES: | nove approval . 4 counseling services. They have a church service

5 OOW SSI ONER PILLON | second. 5 weekly.

6 CHAI RVAN BCRST:  Been noved and seconded. | 6 Sone of the cool things we do, we have, as

7 guess we'll gotoroll call. 7 you've all seen | think, our Indiana Standardbred

8 MR JACKSON  Thank you. Chairnan Borst. 8 magazine. It's five issues a year full of

9 CHAI RVAN BCRST:  Aye. 9 information and stories and do a lot of stories on

10 MR JACKSON  Conmi ssioner MCarty. 10 horses and horse peopl e, just cool things that

11 OOW SSI ONER MOCARTY:  Aye. 11 we're allowed to do.

12 MR JACKSON  Conmi ssioner Pillow 12 % provide col | ege assistance to students of

13 OOW SS| ONER PILLON  Aye. 13 horse men and woren. V¢ do energency benefits and

14 MR JACKSON  Conmi ssi oner Estes. 14 funding for people that have issues and maybe get

15 OOW SS| ONER ESTES:  Aye. 15 inatight spot and stuff. Alot of good things

16 CHAI RVAN BCRST:  Passes unani nousl y. 16 like that we do.

17 Next on the agenda is the general hearing 2022 17 In partnership with Hosier Park we do a | ot

18 renewal application of the Indiana S andardbred 18 of great things. \'re in partnership with TVGto

19 Association for approval as a registered horsenen's 19 pronote horse racing. V@'re going to pursue the

20 association, again, pursuant to |ndiana Code. 20 Breeders Grown again in 2023, which is our Super

21 JCE PUINAM  Good nor ni ng, Chai r man, 21 Bow of horse racing. V¢ had that here the first

22  Conmissioners, Staff, Joe Putnam president of 22 tinein 2017. And then we had it last year in the

23 Indiana Sandardbred Association. 23 pandemc year, which was still a success, but it

24 V@' re representing over a thousand menbers 24 was toned down fromthe pandemic. So we're going

25 plus. Andit's aninteresting norning. Sounds 25 to, you know, nmaybe take a shot at that again in
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1 '23. That's areal cool thing because up until 1 JCE PUTNAM | appreciate that. It's been an
2 2017, we've never been able to have an event of 2 interesting year.
3 that magnitude out here in the Mdwest. Now 3 CHAl RVAN BCRST:  More good news from
4 they're asking us to have it every three years. 4 everybody. Any questions fromstaff? Any other
5 That's pretty cool . 5 interested persons who would like to speak to this
6 V¢ just had Thanksgiving. And we did this 6 application? Any comission nenbers?
7 first time. V¢ raced on Thanksgiving, which we 7 COW SSI ONER ESTES:  No.
8 didn't know how that woul d turn out, but it ended 8 CHAl RVAN BCRST:  Seei ng none, then | guess
9 up being a great night of racing. W had a great 9 we'reready for a notion and a second.
10 handle night. But also on that day, the I SA along 10 OOW SSI ONER MOCARTY: | nove for approval of
11 with partnership with Harrah's Hoosier Park, we did 11 the Standardbred association application.
12 a Thanksgiving dinner for all the horse nen and 12 COWM SSI ONER ESTES: | woul d second that .
13 wonen and enpl oyees. And we had wel | over 200 13 CHAI RVAN BCRST:  Mbved and seconded.  Rol |
14 people that we fed that day so that was a great 14 call vote.
15 thing. 15 MR JACKSON  Thank you. Chairman Borst.
16 A'so sore of the other things we do, the after 16 CHAI RVAN BCRST:  Aye.
17 care for Standardbred after care. V@ provide 17 MR JACKSON  Conmi ssi oner MCarty.
18 grants to therapeutic riding organizations, horse 18 COW SSI ONER MOCARTY:  Aye.
19 adoption organizations. W& get a lot of horses 19 MR JACKSON  Conmi ssioner Pillow
20 placed, you know, with kids and famlies after 20 COW SSI ONER PILLON  Aye.
21 their racing careers are over. 21 MR JACKSON  Conmi ssi oner Estes.
22 Looki ng forward, you know, we're going to 22 COW SSI ONER ESTES:  Aye.
23 continue to work with Hoosier Park to pronote 23 CHAI RVAN BCRST:  Passes unani nousl y.
24 Sandardbred racing to the highest level. The | SA 24 JCE PUTNAM  Thank you very much.
25 as we speak now, we're | ooking to perhaps hire an 25 CHAI RVAN BCRST:  Next on the agenda is Caesars
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1 executive director. V&' re working on that. Vé've 1 2012 operational plan as required by the
2 had sorme candidates apply. So hopeful ly goi ng 2 Commission's pernit transfer final order dated
3 forward in 2022, we'll be able to expand upon that. 3 July 15, 2020. A lot has happened since July 15,
4 The 1SA in conjunction with Harrah's Hoosi er 4 2020.
5 Park, we're having the first time this winter, 5 JCE MRR'S: Joe Mrris with Caesars
6 we're having year-round training. | think we're 6 Entertainment Racing. V¥ just heard fromour four
7 going to have approxi mately 250 horses on the 7 partner groups so a lot of the information we have
8 grounds year round. So hopeful |y going forward 8 from2021, you'll hear sone of that ha again.
9 that will, you know, allow for nore horses to be 9 As you can see, it's a teamthat nakes all
10 ready earlier in the spring to nake sure we have 10 this happen. The horsenen groups are certainly a
11 enough horses to race. 11  part of it, and we work with themon a daily basis.
12 A'so our horse sales here this fall, we 12 I've brought eight people with ne here today
13 continue to trend upwards each year. And | think 13 on our teamto present our 2022 operational plan.
14 we were up about nine and a hal f percent per horse 14  So why don't we junp right into that. The first up
15 average this year. So that's a good thing, 15 is our CEO of Caesars Entertai nnent, Tom Reeg.
16 continues to trend upward. Qur breeding program 16 CHAI RVAN BCRST: Wl cone back. Qdad to have
17 we're getting nore mares, nmore breedings. You 17 you here. You're hearing a lot of good stuff so
18 know, everything is looking up. So as the other 18 I'mglad you' re here.
19  organizations have spoke before ne, things are 19 TOMREEG  Thank you, M. Chairnan,
20 looking very positive. 20 Commissioners, Director Pitman and staff. A lot
21 That's really all I've got. | tried to keep 21 has happened since July of 2020. And we appreciate
22 it short and sweet. ¢ hunbly ask you for 22 that it took a leap of faith with you not know ng
23 recognition for 2022. 23 us inthis business. And we made a |ot of
24 CHAI RVAN BCRST:  Thank you, Joe. You're 24 conmitrments to you. And, frankly, for ne to hear
25 looking stronger and stronger every time | see you. 25 the four different groups get up beforehand and
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1 know what's been going on here, it's encouraging to 1 and a half of cash back to the US.
2 netosee howit's cone together. 2 W intend to sell a Vegas strip asset in 2022.
3 V¢ nade a conmtrent to you when we stood in 3 Expectation of sales proceeds there are $3 to
4 front of you in July 2020 that we knew we were 4 %4 billion. And we expect to generate over
5 taking over the gold standard of Uhited States 5 $2 billion of free cash flow between now and the
6 horse racing, and that we wanted to advance that. 6 endof '22. So we have $6 1/2 to $8 billion of
7 And | think you' re seeing that happen. You'll see 7 excess cash to deploy in 2022.
8 it inthe nunbers that Joe will detail. 8 You' re going to see sone of that invested into
9 I"mup here to talk about Caesars specifically 9 the business. You'll see nore of that invested
10 and what's happened with us in Indiana. '21 was a 10 intothe digital project that we' ve |aunched, but
11  very strong year for us generally. Indiana was no 11  you' Il see the bulk of that go to pay down our
12 exception. The two tracks saw the racinos saw 12 debt. So we woul d expect to pay down sonething in
13 revenue growh of double digits, 12 and 15 percent. 13 the nei ghborhood of $5 billion of debt in 2022.
14 Cash flow has grown significantly as well. 14 W think that puts us on track to be
15 I'n Hanmond we were, as we started this year, 15 investment grade froma credit standpoint in the
16 we were under agreerment where we needed to sell the 16 near future. And | cane fromthe credit banking
17 Harmmond property. | saw Sara Tait here earlier. 17 and investing business. | can't recall a conpany
18 She helped us in her role at 1GC And we cane to 18 the scale of Caesars that |ived through a
19 what | think was the best interest of us certainly 19 bankruptcy and then ultinately cane out the other
20 and the state. V& get to keep Horseshoe Hammond, 20 side and got an investnent grade rating. And we're
21 that property despite a conpetitive opening noving 21 on that path.
22 fromthe ol d Buffington Harbor site to the 22 W think that your faith inus is well
23 interstate. Horseshoe Hanmond revenue held in flat 23 justified. As you know, we've got a fantastic team
24 year over year. And | know there were advocates in 24 here. Joe Mrris has been a God send for us in
25 this roombeyond Sara that hel ped us keep that 25 racing. And just to see the four groups, Joe and
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1 license, and | want to thank all of you. 1 histeampulling in the sane direction, the
2 As ve started 2021, we were in the throws of 2 leadership of Trent at Hoosier Park and Steve here,
3 the pandenic, really didn't know where the year 3 Brian and Rck, we're just thrilled with the team
4 would head. As aresult, we delayed our expansion 4 that we have inracing and in Indiana in
5 of Harrah's Hoosier Park. W enbarked on the 5 particular.
6 expansion here at Indiana Gand, a rebranding that 6 And you' ve seen -- | guess I'll apol ogi ze for
7 wll start to open next nonth. So we're excited 7 all the commercials that 1'msure you' ve seen on
8 about what that can bring in terns of additional 8 Caesars digital. W launched that brand this year.
9 revenue that you participate in. 9 That's an inportant piece of us building our
10 It's our intention to pursue a sinlar 10 business for the future. A big piece of the casino
11  expansion at Hoosier Park beginning this spring, 11 business depends on 50 and over aged custoners.
12 which likely comes on line toward the nmddl e of 12 And what you see in these apps is you see a lot of
13 2023. So exciting things going on in Indiana for 13 adoption by younger people. \¢'re seeing people
14 us. Indiana is certainly one of our most inportant 14  that nove fromdigital-only custoners status with
15 states interns of its representation in the 15 us into our brick and nortar properties. That's
16 conpany. And we're thrilled with the way it's been 16  encouraging, and its ongoing and buil di ng.
17 going thus far. 17 So we think we've got -- what are we, 18
18 On a corporate level, we closed the Caesars 18 nonths on at this point? W're off to a great
19 transaction with nore debt than we were confortabl e 19 start here. V¢ know we've got work to do, but we
20 with. | knowthat was a subject of investigation, 20 appreciate your support, the support of our
21 both by your commssion and the IGC |'mpl eased 21 partners in the four organizations and | eader ship
22 toreport that with the growh in cash flow that 22 of Joe and his team
23 we've generated, the assets we sold, the non-US 23 If you have any questions for ne, feel free to
24  interests in WlliamHII, that transaction wll 24 fire away.
25 close early in 2022. That brings about a billion 25 CHAI RVAN BCRST:  Any Conmi ssi oner s have any
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1 questions? 1 anticipating January, but supply chain issues and
2 OOW SSI ONER PILLON  How is your Sport sbook 2 labor shortages are sonething that's been part of
3 operation? 3 our day to day, but we're very much planning for
4 TOMREEG It's growing quickly. Ve started 4 January.
5 behind in a state like Indiana in terns of where 5 At that tine the seven-day-a-week si mul cast
6 our app was when we relaunched. WIlliamHIl was 6 operationis going to nove into the first floor of
7 inthe mddle of transitioning off of old 7 the clubhouse. Rght there | think that's going to
8 technol ogy, which for lack of a better word sucked, 8 be a big inprovenent on the product we have today
9 and onto our new app, which is state of the art 9 fromaudiovisual to food and beverage. It's just a
10 conpetitive with what else is out there. And we 10 better all-around space that | think our ganblers
11  have seen in states |ike Indiana our handl e share 11 are going to like a lot nore.
12 double. W¢'ve seen in states where we started on 12 (nce the Brew Brothers Sportsbhook conbo is
13 even playing field our share toward 20 percent of 13 conplete roughly in April, what that's going to do
14 the market. W& are now as a conpany 17 percent of 14 is that will give two different options for our
15 all sports betting handle in the Uhited States. 15 simulcast custoners. They will be able to go to
16 OOW SSI ONER PILLON  Thank you. 16 the first floor of the clubhouse, which we will
17 CHA RMAN BCRST:  Any further questions? 17 keep open year round, or they'|l have a different
18 COMM SSIONER PILLON  I's it public know edge 18 experience shoul d they chose so in the casino.
19 what you're selling in Vegas on the strip? 19 Qegg Carano does a great job with Brew
20 TOMREEG It is not. W& have not discl osed 20 Brothers nenus around the country. Vé'|l be
21 which property to date. V¢ have an arrangenent 21 doubling the beers we have on tap with a focus on
22 with BGE Real Estate |nvestment Trust that hel ped 22 locally brewed. And the audiovisual experience is
23 us finance the original Caesars acquisition where 23 going to be enhanced as well.
24 they get the first shot at buying the asset from 24 Overall, it's going to be a much better
25 us. So you should expect we'll start executing 25 product than we have in there today. And there's
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1 that early in 2022. 1 going to be mitiple options for our simil cast
2 And another thing that comes up, | know that 2 custoners.
3 the put call on the tracks was a big piece of, a 3 \@ have artist renderings over here off to the
4 conversation piece during the process. As we said 4 right. W have design and construction docunents
5 at the time, we viewed that put fromour standpoint 5 already approved. And we're working on permtting
6 as kind of a "break glass in case of emergency" 6 and procurenent right now
7 piece. Wth where we're going with our capital 7 Wth that, if there's any questions, | would
8 structure and all the liquidity that we have, we 8 be happy to answer it.
9 have no intention of exercising that put during the 9 CHAI RVAN BCRST:  Any questi ons, Cormi ssi oner s?
10 tinme frame that we have the ability to do so. 10 Deena, any questions?
11 CHAI RVAN BCRST:  Ckay. | think that's it. 11 EXEQUTI VE D RECTCR PITMAN  Good norning.  Can
12 Thank you. Appreciate it. WWo have you got next, 12 you explain to the Conm ssion what type of wagering
13 Joe? 13 platformwll be available in the brew pub for
14 JCE MRRIS: Joe Morris again. Next we'll 14 handi cappers.
15 have Steve Jarmuz cone up and give you a quick 15 STEVE JARMUIZ: Sure. So not too dissinlar
16 update on the Brew Brother expansi on we have going 16 fromwhat we have today. Vé're going to have
17 on here. 17 mutuel tellers up there to accept in-person wagers.
18 STEVE JARMIZZ  Good norning. M. Chairnan, 18 W're also going to have the self-betting totes
19 Commissioners. |'mSteve Jarmuz, general nanager 19 there as well. And the race and Sportshook is just
20 Indiana Gand. Just wanted to take a coupl e of 20 that. You'll be able to bet on races just as
21 ninutes and update everyone on sone exciting 21 easily as you'll be able to bet on sports wagering,
22 changes we have. 22 sports contests.
23 Qur Wnner's Grcle down in the casino is 23 EXEQUTI VE DI RECTCR PITMAN  And you' I | be
24 going to transforminto a Brew Brothers Sportshook 24 showing races during live racing on TV nonitors in
25 conbo starting in January of 2022. W¢'re 25 there, or howwll that work?
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1 STEVE JARMIZZ  \% operate that simlar to, | 1 Caesars continues to give us the tools we need to

2 woul d say, how we operate the Sportsbook is based 2 do our jobs here and with the budgets and the

3 on demand. So whoever is in there, if we have a 3 capital and supporting different parts of the

4 large ngjority of folks or anyone who wi shes to 4 national industry with Jockeys and Jeans. Ve'Il be

5 watch racing, we have people in there able to 5 a sponsor of the United States Harness Rders. W

6 change a channel and focus on live racing, 6 have four harness tracks also. That's the Dan

7 simlcast racing, or whatever sporting events they 7 Patch Anard so we'll be taking a simlar position

8 have. That racing Sportshook will kind of operate 8 on the harness side. \¢'re in the |ocal

9 as a cohesive book with the first floor of the 9 comunities inthe different states. \W're also

10 cl ubhouse bei ng excl usively simil cast. 10 raising our brand at a national |evel too.

1 Again, | think long term our customers, while 11 So with that, I'mgoing to hand this over to

12 they'|Il be welcome in both areas, | think they're 12 Rck More. And he will start with the Hoosier

13 going to prefer the first floor of the clubhouse. 13 side of 2022 plan.

14 The proxinity to the parking garage is favorable. 14 R MXCRE  Thank you, Joe. M. Chairnan,

15 The food and beverage of fering down there i s going 15 Menbers of the Cormission, Deena, Noah, Tom Rick

16 to be a step up fromwhat they have today, but 16  More, vice-president general manager of racing for

17 we'll wel cone themanywhere, as well as Center Bar 17 Harrah's Hoosier Park.

18 too. \¢ have a tote nachine at Center Bar. 18 Wile I'mhere to continue the good news that

19 EXEQUTI VE DI RECTCR PITMAN | woul dn't be 19 you've heard all nmorning, and it's going to

20 opposed to trying to take some people that are 20 continue throughout ny next few nminutes, as Joe

21  there for Sportshook and join wagering on horse 21 Putnammentioned, we concluded our 2021 neet, 160

22 racing at the sane tine. 22 days last Saturday evening. |'mpleased to report

23 STEVE JARMIZZ % definitely hope to see 23 that like conparison to the last 160 meet we had in

24 crossover play. | think you see that in a lot of 24 2019, our live on-track handl e was 8.5 percent up

25 different books that offer both. 25 over 2019. Qur export handle was up 21.9 percent
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1 CHA RMAN BCRST:  Thank you. It's tough, 1 over 2019. Qur Dan Patch night handle, our

2 supply chain and workers. It's the sane thene 2 signature stakes night of the meet, handle was a

3 throughout the country. Thank you. 3 record 1.481 nillion. It was up 42.9 percent over

4 STEVE JARMIZ.  Thank you. 4 |ast year, 42.9 percent over last year. \¢ noved

5 JCE MRR'S: Joe Morris, Caesars Entertai nnent 5 our Dan Patch post time from10 p.m to 11 p.m,

6 Racing. Before we get into our plan, | just wanted 6 and it proved successful. V¢ got beyond the

7 totalk alittle bit our process on this. W& 7 Qalifornia Thoroughbred signal and many ot her

8 started the 2021 plan probably |ast August, 8 signals throughout the country. & were featured

9 Septenber froma year ago. It was the first tine 9 on TVGthat night. Al 15 races were on VG TV@.

10 we had put together a conprehensive plan |ike that 10 W had TVGtalent on site that night.

11  for Indiana. Conplete teameffort. V¢ wote it 11 And many will tell you the Dan Patch race

12 section by section. V& would get drafts out to the 12 itself was the best and nost exciting stakes race

13 horsemen groups, to the Cormission staff, probably 13 in North Arerica this year. A one point it |ooked

14 went through 10, 12 drafts of it. W voted it in 14 like either of two Indiana-sired horses night wn

15 last year. You've seen the results. 15 that race. They wound up finishing third and

16 It's a book that actually just doesn't get 16 fourth literally inches apart fromthe winner. It

17 thrown into a file afterwards. When | walk into 17 was an unbelievabl e race.

18 Rck or Eic's office, | expect to see it on their 18 Last year you allowed us to have instant

19 desk to make sure we're still using it because it's 19 carryovers, as we call them W had a 126

20 a neasuring stick. V& not only lay out a plan, but 20 carryovers in our superfecta, Pick 4, Pick 5,

21 we put projections and budgets and things |ike that 21 Hoosier high five pools this year that |ed to those

22 inthere. |It's kind of a scorecard as we go across 22 instant guarantees, which |'mpleased to report

23 the year. As we can see, it worked for us this 23 produced 3.2 mllion in handle. Thank you so much

24 last year. 24 for allowing us to do that.

25 The other refreshing thing I'Il tell youis 25 VW hosted our second Enpire of Hope fundrai ser
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1 this year and raised over $21,000 for the aftercare 1 Qur open stakes schedul e as to open stakes for

2 of Standardbred racehorses, which | think has 2 any horse being Indiana sired or anywhere el se

3 becone, which is near and dear to ny heart, but I 3 sired, calls for an estimated 3.35 nillion in

4 think everyone in the industry nowis focused on 4 purses. V¢ wll again host the chanpi onship neet,

5 the aftercare of racehorses. 5 which starts with Dan Patch night. It wll bring

6 On the capital front, we spent over $2 mllion 6 the best horses, trainers, and drivers in North

7 this year highlighted by the state of the art 7 Arerica to Harrah's Hoosier Park on a regul ar

8 surveillance systemthat we installed in the 8 basis.

9 rebuild of Barn 4. & have had nine -- we had nine 9 Qur wagering nenu will remain the same. And

10 $1 mllion handl e nights, nine nights over 10 we will, again, be asking the Conmssion for

11 $1 mllionin handle, a newrecord this year. W 11 permssion to card 15 races on our hig racing

12 had a record Pick 5 pool of $125,000 on May 1st. 12 nights. \& are projecting 2022 handl e to be flat

13 V¢ continue to partner with TVG Tw nSpires, 13 with 2021, which will actually be quite an

14  and Daily Racing Forumfor racing and narketing 14 acconpli shnent when you consi der we conducted a

15 pronotions on our big nights and will continue to 15 major part of our racing cal endar with no Mhank

16 do so in 2022. \¢'ve done sone little things too 16 racing in Canada due to that track being closed for

17 that maybe people take for granted. \¢ had our 17 QO Dreasons for an extended period of the year.

18  steakhouse open on Thursday through Sundays this 18 That took away a big, big conpetitor. Wth Mhawk

19 year. ¢ had our clubhouse dining open every night 19 back, we still believe we can keep our handl e flat

20 of our racing neet. \& added a new dining outlet, 20 withthis year.

21 Sice Pizza, which has been really well received. 21 W are projecting ADNrevenues to cone in

22 V¢ continue to send our simlcast signal to 22 4.7 nmllion this year. VWe're taking that nunber

23  Australia, one of five harness tracks in North 23 down a little bit next year. There's a lot nore

24 Arerica that gets their signal into Australia. 24 conpetition here and everywhere with the nunber of

25 Wen we start at 6:30 in the evening, it's 8:30 in 25 sports wagering apps that have been introduced into
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1 thenorning in Australia. It's led to about $8 1 the narket. Naturally there has been some

2 nllioninincrenental handl e. 2 crossover fromracing to sports. V@ were the

3 V¢ had gi veaway itens on Dan Patch and 3  beneficiary two years ago of racing getting all

4 Caesar's Trotting dassic nights; duffle bags on 4 |'Il call the action when there were no sports

5 Dan Patch and beach towel s on Caesars Trotting 5 other than horse racing.

6 Jdassic night. W installed two light poles with 6 \ continue to have the najor ADWNoperators

7 newlLEDlighting. Incredible results with the 7 doing business in Indiana and under contract. They

8 state of the art LED lighting. \& were so pl eased 8 are TG TwinSpires, Xpressbet, NYRA Bets, Penn

9 withtheresults that we're planning to do the 9 Gning, Premier Turf dub, and AnVést

10 entire racetrack next year with LED lighting, if we 10 Entertainnment. You' ve heard about -- you've tal ked

11 receive | HRC approval . 11  about it yourself, Chairnman, the tough |abor

12 For 2022, we will again race our traditional 12  market. \¢ have maintained our racing departnents

13 160-night schedule. However, we will be dropping 13 at 2019 enpl oynent |evels, which we are very proud

14 Sundays for Tuesdays. | know that makes a | ot of 14 of.

15 people happy. And we'll also not be racing on the 15 W coul d not be more proud of our relationship

16 night before Thanksgiving or Thanksgiving night. 16 wth the Indiana Sandardbred Association. W have

17 V¢ will be racing on the spring, sunmer 17 met with themon a regul ar basis and with the

18 holidays of Menorial Day, Fourth of July, and Labor 18 various |SA committees and with president Joe

19 Day. And our schedule will also have us race 19 Putnamliterally on a weekly basis. W al so want

20 through Decenber 10th, which will be the | ongest 20 to thank the I SA for their sponsorship of our

21 stretch of the cal endar we have ever conducted 21 pre-race show, The Nght Drive. And I'mpleased to

22 Standardbred racing. Just think about that, 22 let you know that the current horsenen's agreement

23 March 25th through Decenber 10th. As Joe said, 23 between | SA and Harrah's Hoosier Park has been

24  that allows our Standardbred horsemen to really be 24 extended through the end of 2022.

25 here on a year-round basis. 25 Harrah' s Hoosier Park has nai ntained an
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1 outstanding racing surface throughout the year for 1 internationally. And we also used that data to
2 both norning training and evening racing. \¢ have 2 project sonme of our marketing for 2021. ¢ felt
3 brought on the international |y known Coon brothers 3 like it was a very strong investment.
4 to nmake recomrendations where needed. And the Coon 4 V¥ realized our weekly wire email series under
5 brothers will again be on retainer for 2022. ¢ 5 Caesars Entertainnment and sent out a conprehensive
6 also have a full-tine veterinarian, Dan E chhorn, 6 communication on a weekly basis to nore than 1700
7 on staff to assure that every horse that steps onto 7 racing doninant Caesars custoners. This was huge
8 the track is race worthy in his opinion. 8 for us. V¢ were able to talk about our big racing
9 And finally, | ampleased to report to you 9 events and speak directly to our racing custoners.
10 that we began winter training today. V¢ are ready 10 W' rereally excited to bring that back.
11 togo. Qur five barns are winterized. Joe will 11 V¥ grew our social nedia efforts year over
12 talk alittle bit nore about that in a few mnutes. 12 year 22 percent inracing Twitter followers; a
13  W're excited. V@ have 264 stalls allotted for 13 57 percent Twitter engagenent. And we reached a
14 winter training. And that training began this 14 record nunber of 15,000 inpressions per day through
15  norning. 15 the nonth of August, which was our Dan Patch nonth.
16 So all good news. Pl eased to share it with 16 Social nedia is something that is near and dear to
17 you. Thank you so much for ny time this norning. 17 ny heart. | was very excited to have an increase
18 And now I'mgoing to turn it over to Mss Emly 18 because | feel like we set high goals for
19 Gaskin to talk about our race marketing efforts. 19  oursel ves.
20 Thank you so much. 20 % redefined our racing VIP programin Caesar
21 CHAI RVAN BCRST:  Thank you. Vel cone, Emly. 21  Rewards. \¢ offer conplinentary racing prograns to
22 EMLY GASKIN  (ood norning to the Executive 22 our VIP guests. And we also offered a VIP nega bet
23  Saff, Cormission menbers. Thank you for your 23 to our VIPs across those big racing events.
24 time. | amgoing to keep it brief, but I wll be 24 Sormething that we did this year that | think
25 open to any questions at the end for the sake of 25 we sawa lot of success with, we introduced a VIP
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1 tine 1 general manager neet and greet. This allowed our
2 As you've heard today, it's a great story to 2 very inportant players, if you will, sit down with
3 tell, which nmakes ny job a lot of funin the 3 Rck More and kind of talk with them tell them
4 marketing departnent, race marketing departnent for 4 what they liked, what they didn't |ike and give
5 Harrah's Hoosier Park. 5 theman opportunity to feel like their voice was
6 The 2021 season was unlike any in Harrah's 6 heard. It was sonething that we saw V& didn't
7 Hoosier Park history. As you heard, we were on the 7 have great attendance in the beginning, but we saw
8 brink of a nunber of records. It was one of our 8 attendance peek towards the end. V¢ had nearly 30
9 nost historic seasons. V¢ wel cone the new year 9 of our best racing custoners attend those events.
10 wth our goals set high. Goning off 2020, we felt 10 W were excited about that and excited about
11 like we had lofty goals. W set out. And while 11 bringing it back in 2022.
12 the pandenic still presented sone roadbl ocks, our 12 V% introduced a new Lhited Tote raci ng
13 race marketing efforts were not deterred as we 13 pronotion. This was called a progressive
14 kicked off racing on March 26t h. 14 horseplayer drawings. This was to pronote the
15 I"I'l briefly touch on sone of the highlights 15 Caesars card usage and Caesars Rewards. This
16  of the 2021 season. Like | said, if anyone has any 16 pronotion did increase rated play. Qur custoners,
17 questions or would like me to go further, | would 17 to be honest, were a little hesitant to up it at
18 be happy to do so. 18 first, but it did increase, and the participation
19 V¢ nade a $20,000 investrment to offer free 19 grew throughout the season.
20 live racing program W% started that programin 20 V% continued our |ocal comunity engagenent
21 2020, saw sinilar success, but we nearly doubl ed 21 with events like Fanmly Fun Saturdays. So we
22 our successes in 2021. \¢ garnered 79,000 page 22 invited famlies out on Saturdays. \¢ had things
23 views, which doubled fromthe previous season so 23 like petting zoos and a lot of fun on Saturdays.
24  that told us that folks really appreciate that free 24 That was the first Saturday of every nonth.
25 program \¢ touched the cities both nationally and 25 W al so brought back our Fright Nght at the
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1 Races, which was overwhel mingly popular. W 1 pronotions. Sone of those folks that have shown a

2 actually ran out of candy so we'll have to nmake a 2 tendency to | ove the Sportsbook and things |ike

3 note to provide nore candy next year. And we al so 3 that, we'll continue to hone in on those folks.

4 worked with the National FFA convention while they 4 Qur 2022 spend is outlined in the budget, but

5 wereintow in Indianapolis. And we hosted over 5 it wll showa 10 percent increase over the 2019

6 100 students. And they did backside tours and then 6 budget. And our target narkets we feel like we've

7 also cane out for a night at the races. V¢ had a 7 established those. Not to reinvent the wheel, our

8 lot of fun with that group. 8 target markets will still be on-track custoners.

9 As R ck touched on, we brought back our annual 9 Rght. Sowe'll still focus on the experience that
10 Enpire of Hope night. Ve raised over $21,000 to 10 those fol ks have when they come out to the track to
11  benefit the Standardbred Transition Aliance, 11 enjoy a night of live racing. W'Il continue to
12 which, again, was sonething we were proud of after 12 pronote the value of the Caesars Rewards card, why
13 the 2020 season. 13 it's inportant to have the Caesars Rewards card.

14 In 2021, Harrah's Hoosier Park, we took a 14 (Ceate a fun and excitenent and engagerment around

15 strategic approach at identifying our racing 15 our key racing events, as | said, and | everage our

16  dominant Caesars Rewards guests. Qurrently we have 16 relationship with the Indiana Standardbred

17 662 that are dominant racing guests. \¢'ve 17  Association to pronote harness racing in the state

18 identified those guests. And 275 of those race 18 of Indiana.

19 wagers on a nonthly basis, they receive a Caesars 19 W'l continue to, as well as wth our

20 Rewards reinvestnent, whether it be through a 20 on-track customers, we'll continue to put a focus

21 wager, prograns, etc. 21 on our on-track IP. \¢'ve really noticed that

22 I'n 2022, our goal will be to inprove that 22 those folks, you know really enjoy when we put

23 nunber, to increase that nunber to have nore racing 23 sone pronotion behind them W'Il continue to

24 doninant Caesars Rewards guests. And we're going 24 define those racing IP custoners. And as | said,

25 to enploy sone strategic tactics, kiosk pronotions. 25 we had that nunber of 662, and it's a personal goal
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1 Andit's all outlined in the race marketing plan. 1 of nyself and ny teamto increase that nunber when

2 In addition to growing our racing rate of 2 we're standing here next year.

3 play, we will look to focus on creating a fun, 3 W' || devel op special VIP progranmming, just as

4 exciting atnmosphere for all ages and capitalizing 4 wedid W'II give themthe opportunity to sit

5 on weekends and stakes race nights, as we have in 5 down with Rck. During those events this year, you

6 the past. Folks really look forward to coning out 6 know, they had some recommendati ons, sone things

7 to those hig race nights because we nake a big deal 7 that they liked, sone contests that they liked. So

8 out of it. And we went to continue to do so. 8 we'll take those and put those into our planning

9 In 2022, we will promote our racing as a 9 for 2022
10 viable entertai nment option through tactics 10 And finally, our target narket is export.

11 including, as | said, race fan appreciation, 11 oviously, 98 percent of our handl e comes from
12 giveaways, open-to-the public draw ngs, engagi ng 12 export wagering so we're going to continue to
13 stakes pronotions, and our signature racing events. 13 heavily invest those nedia dollars in outlets like
14 V¢ are also looking into 2022 to | everage our 14  TVG like TwinSpires, |ike DRF, Trackmaster and all
15 racing product to attract those guests that are 15 the other racing nedia outlets.

16 domnant to slots, tables games, and Sportsbook 16 ¥ have a target growth of five percent in
17  through signature event pronotions, our free live 17 export handle. That's kind of the nunber that we
18 racing prograns, our dianond guests, and easy to 18 would like to see it grow And our export
19 understand nega bets, which is what we sawin 2021. 19 narketing efforts will be a top priority. V& will
20 They're super sinple. You come up. You get a 20 continue to place a focus on our export a priority.
21 hundred dollars, and you get to place it on one 21 As far as changes are concerned for 2022, 1'11
22 horse, and the folks seemto really like it. W 22 briefly wap this up. And, again, like | said, you
23 will continue to do that. 23 cangointo further detail if you have further
24 Additional ly, our sports dom nant guests will 24 questions. Many of the newinitiatives, as | said,
25 also be included in racing specific invitation only 25 that we launched in 2021, we wll bring those back;
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1 as | said, the free online racing program we saw 1 Racing. | think she said the word "fun" four tines

2 our stats double. W sawthat folks really enjoyed 2 inthat presentation. And that nakes me feel

3 that. Ve will continue our enhanced Caesars 3 pretty good because racing i s supposed to be fun.

4  Rewards benefits, celebrity expert appearances. ¢ 4 It should be fun for the participants. It should

5 will use our analytics, as | said, to nove forward. 5 be fun for the fans and fun for our enpl oyees, and

6 V¢'re going to continue to work with our 6 onething we're trying to bring back. People in

7 lhited Tote partners to continue to devel op 7 society in general don't get to get out as much

8 additional racing pronotions that encourage the use 8 anynore so when they conme here we're trying to put

9 of Caesars Rewards by pronoting our on-track 9 thelittle extrainto put some fun back into all

10 custoners. And finally, we will work to |everage 10 that.

11 Caesars Rewards across all Caesars properties to 11 | stand in here today filling in for Eic

12 promote even further the power of our loyalty and 12 Halstrom FEric would be doing this part of the

13 engagenent programthat is Caesars Rewards. 13 presentation. He is already out to Arizona. He's

14 Wth that, | thank you for your tine today and 14 on a coupl e of panels at Tucson. Saturday norning

15 woul d be wel cone to any questions. If not, 1"l 15 we had himon the back stretch of the Phoeni x

16 hand it over to Joe Mrris again. 16  Thoroughbred track and recruiting horses. So he's

17 CHAI RVAN BCRST:  Staff, questions? 17 out there trying to recruit sone horses. Hs

18  Conm ssioners? | guess | have a question. On your 18 daughter goes to school out there so he's visiting

19 paid media, it's going down this year. Sponsored 19 her also. He certainly had a great year for us and

20 nmediais going up so... 20 deserves that little break.

21 EMLY GASKIN The paid nedia, it was a little 21 | want to start with the handle. You' ve heard

22 soft because of the pandenmic levels as far as what 22 alot of it here for Horseshoe |ndianapolis, but

23 we were allowed to spend. So the pandemc 23 2020 was a record handle. V¢ knewthat. 2021 was

24 uncertainty led to kind of softness because we 24 the first tinme we ever went over 200 mllion. W

25 weren't able to spend as much as we would like with 25 did 223 nillion in handle. W had a record Derby
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1 outlets like TVGand the sorts. V@ will continue 1 (aks day of 6.2 mllion. Wthin that day, we had a

2 to push for high levels, but it"s based on 2 record single pool of 905 000. V¢ had had a

3 basically, you know, how nuch we can spend. 3 straight fire six carryover going. W asked for

4 CHAl RMAN BCRST:  But what's the sponsored 4 pernission fromthe Cormission to be able to do a

5 nedia? Wat's the difference between the paid and 5 mandatory payout on that. And they bet 400,000 of

6 sponsored? Wo do you pick up to sponsor? 6 newnoney was in that pool. So that was a great

7 EMLY GASKIN  Sponsored nedi a woul d be |ike 7 day. Ve had a heck of a good party there that went

8 WSHTV. Sowe -- 8 withit onthe apron and in the grandstand, | nean

9 CHA RMAN BCRST: A relationship with them 9 in the clubhouse here, this room

10 EMLY GASKIN  Yeah, a relationship with them 10 As you heard fromPaul Martin, we had our

11 Soit's based on the availability, you know if 11 first and second nmillion dollar days in Quarter

12 they're able to take our races, if we're able to do 12 Horse racing. That 10 a.m post is kind of nagic.

13 kind of an expanded programming. For exanple, the 13 It gets you out to California at 7 am They're up

14 Dan Patch, every year we do a programw th WSH TV. 14 and going there. And on your East Coast

15 This year due to pandemc and certainties and abl e 15 Thoroughbred tracks, like, on a Belnont day, | had

16 to get, we weren't able to spend as much as we 16 all kinds of people sending me pictures that were

17  woul d have liked just because of demand. They 17 at the Belnont of the Quarter Horse races that

18 didn't have enough roomto get us all on there. 18 happened to be on the televisions there on that

19 CHAI RVAN BCRST:  |s that kind of like in-kind 19 norning. W throwa good party withit. That's

20 nedia? 20 new

21 EMLY GASKIN  Yeah. 21 (ne of the topics Eric is covering when he's

22 CHAI RVAN BCRST:  Any ot her questions? Thank 22 in Tucsonis Air Horse 1, the drone. That's his

23 you, Emly. 23 pet, his pet project. But we use that to

24 EMLY GASKIN Thank you very much. 24 enhance -- after the first weekend where we had a

25 JCE MRR'S: Joe Morris, Caesars Entertai nnent 25 ninor accident, and we got it prepared. It went to
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1 the drone shop and got the wings put back on. It 1 sone nore horses.
2 certainly enhanced the broadcast shows. And a 2 W' ve created, and we are doubling down on the
3 pleasant use of it was a tool for the stewards. 3 sponsorship thene here. V¢ shoul d have nore
4 The stewards were able to use it |ooking at sone of 4 sponsors. | call it our stable of partners on that
5 their races. That was a great tool. | tell you, 5 side of it, but nore people in the industry and in
6 the industry has noticed to where he was asked to 6 the local econony shoul d be partnering with us here
7 talk about it. And we've had all kinds of calls. 7 at this facility. The product deserves that, and
8 You'll see that tool getting used at a lot of other 8 this facility deserves that. Racing Rachel is
9 racetracks across the country in the future. 9 leading that charge with that teamalong with
10 That's sormething we're still intending on building 10 Aicia and nyself. And we are out to market nowto
11 on. 11  bring in sone partners for the sponsor ship.
12 O sone of the news we did put a new owners 12 COW SSI ONER PILLON  Joe, what do they get
13 lounge in here. Tough to be an owner. V¢ al ways 13 for their sponsorship? Wat's the incentive?
14 trytodoalittle extra for the owers to nake 14 JCE MRR'S:  Yeah, great question. So what do
15 themconfortable. W& took the ol d Derby room at 15 we have? W& certainly have an ad in the program
16 the track level on that side, free coffee, free 16 with X nunber of thousands of people that are
17 sodas, water, free program It's a place where the 17 reading that in a day. V& have our similcast show
18 owners can go in and view the races. 18 onthe TVs. And we go out to sonewhere about 900
19 V¢ also put in a new playground for the 19 facilities on a given race day so they can put a 30
20 children after an ol d one was taken out. That was 20 second add in that. \¥ can do signage on our rail.
21 well received down by the paddock. And then our 21 W can do signage on our inner rails on the track.
22 Thursday live pronotions, and Tammy will get into 22 W can have signage on the maintenance buil di ng.
23 those, but those made for a fun party atnosphere on 23 So they can get a level of signage.
24 Thursday evening. 24 And then we could do hospitality. So you
25 Bi g days, when we laid out |ast year's plan, 25 could bring a group or have a sal es neeting or
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1 bigdays are inportant. It's an extra incentive to 1 bring a group of your enployees or custoners. And
2 shine the place up, extra incentive to throwa 2 wecanput youin aprivate suite. V& can put you
3 little bigger party. It shows excitenent. It puts 3 in adecorated tent on the apron, but that is a
4 energy in. V& concentrated and | believe brought 4 |evel of hospitality that can go along with that
5 our big days to a newlevel this year with our 5 also. W can put themon TVG
6 decorations, our swag backs, and the likes of all 6 It depends what they're |ooking for, what part
7 of that. 7 of our reach are they looking to get to. And we
8 The one we manuf act ured was | ndi ana Chanpi ons 8 can add Hoosier in. It's easy if it's an Indiana
9 Day. V¢ had never had a day like that. That's a 9 customer, you add Hoosier. |If it's a Mdwest
10 celebration of our state breds. And we did it on 10 conpany, we add Sciota. If it's a national
11 the sanme day; seven Thoroughbred, six Quarter 11 conpany, we can work with Caesars sponsorship and
12 Horse, big party. And that was a record handl e. 12 maybe tie sone other properties there. There's a
13 O course, it was the first tine we didit, but it 13 lot toit.
14  was still arecord handle. And it was over a 14 There's a graphi cs package where you can
15 $2 mllion day, and the weather wasn't all that 15 actually put stuff on your racetrack. As the
16 pleasant that day. 16 horses are coning down the stretch and everybody' s
17 As you heard Brian and Paul say, we got our 17 there, in the slow notion they' re running across
18 purses raised to 300,000 a day, Thoroughbred 18 nmarkers or logos. \¢ can sell the winner's circle.
19 overnights, breed devel opnents, stakes races, 19 W can sell signs on the tote board. Chanpai gn
20 Quarter Horses, 300,000. That's just kind of a 20 toast after a race, a good reason to have a
21 magical level. It puts us in the big |eagues in 21 Chanpaign toast.
22 racing in Arerica. And it's sonething we hope we 22 | used to sell sponsorships for Breeder's Qup
23 are able to continue to inch up, but that's the 23 back inthe day. And it wll pay off well for us
24 highest level of history inthis track. \W're very 24 here.
25 proud of that. It should help us be able to get 25 W' re going to do nore guaranteed pools this
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1 year. \¢ believe in our pools. V¢ wll stand 1 we'renot going to give the 30 stalls to this year.
2 behind them Ve will guarantee them The few 2 They can sit at the training center or Keenel and,
3 times we didit this year, we always hit the 3 or wherever and shipin. VW're going to give five
4 guarantee. The ganblers then see, wow, Horseshoe 4 or six of our biggest Indiana trainers five nore
5 Indianapolis is standing behind their pools. They 5 stalls. That's another, 30, 40 stalls we can pick
6 fireintothema little bit harder with that. 6 upthere. And our guys can certainly use those
7 V¢ seeded a pool first timein Indiana. n 7 stalls. \'ll have a hundred nore in the new barn.
8 our closing day, as a giveback to our ganblers, we 8 So with a hundred nore and getting another 40,
9 put 50,000 real dollars into a pool. They bet 9 50 to our guys, we think that will help that
10 350,000 new noney into that. It's kind of like an 10 nunber. V¢ need to get at least a half a horse
11 instinct carryover so you bet in, and there's 11  back. \W&'ve got to get that this year as a goal
12 already 50,000 there, it negates the takeout. 12 for staff to 7.5. knowing 8 is the magi cal nunber.
13  You're in a net positive takeout situation. The 13 W'I| be working on that.
14 ganblers really like that. V¢ may try to do some 14 W' re going to continue building our big days.
15 nore of that this year. Then we have our instinct 15 That is one of our goals. Renenber we had the AQGHA
16  carryover where if the first Fick 4 doesn't get 16 Bank of America Quarter Horse Challenge. That's a
17 hit, the carryover goes to the second Pick 4 right 17  world chanpi onship. That's just bringing anot her
18 in the same day. The ganblers get very excited 18 world chanpionship to Indiana. V& wll work on
19 about that. Ve will be doing nore guaranteed pool s 19 that. W& have 120 Thoroughbred days schedul ed. \¢
20 as we go. 20 have seven Quarter Horse days schedul ed.
21 Sormebody was mentioni ng tote nachines earlier. 21 W expect to beat the this-year record.
22 lhited Tote is our provider for all places. V&' ve 22 There's no sitting on your laurels at Horseshoe
23 just upgraded nost all of our tote machines here. 23 Indianapolis. Qur goal is to again set a all-time
24 They have a new Gseries it's called. And we've 24 handl e record.
25 gone to the Gseries at the O'Bs as well as our 25 So if there's no questions, I'll pass it onto
Page 86 Page 88
1 racetracks, better for our clerks, and it's a 1 Tammy Knox to go over this year's marketing
2 better self-serve for the customers to use. V're 2 results.
3 using the newest technol ogy that our provider has. 3 CHAI RVAN BCRST:  Quest i ons, Conmi ssi on
4 Then on our OTBs we' ve al so done a significant 4 nenbers?
5 amount of HVAC, heat, climate control, and 5 QOW SSI ONER ESTES:  No.
6 television presentations at all three of those to 6 CHAI RVAN BCRST:  Seeing none. V¢l come, Tammy.
7 try to keep those coning al ong as we i nprove our 7 TAWY KNOX.  Thank you. Good norning. M
8 facilities here. 8 name is Tammy Knox. |'mthe race narketing manager
9 The biggest challenge | see for the next year 9 here at Indiana Gand. And |'mgoing to continue
10 hereis our field size. V& were 7.8 last year. 10 with the nonentum W& had a great season in 2021.
11 Last year is kind of a stunp year. The horses were 11 W offered 14 najor events and offered 19
12 fresher because they didn't race as early, but we 12 handi capping contests. This went through
13 dropped to 7.06 this year. The goal nunber is 13 nationally and internationally. W& had at one
14 eight. So that's kind of a magical nunber. 14 point 245 entries for our Indiana Derby rriors
15 So your handl e is going to go down as that 15 contest. That was available to players both on
16 goes down. The Quarters were 8.66. Qne of the 16 track and online, which was awesone to be able to
17 reasons Eric is out in Arizona starting to recruit. 17 to reach that many people nationally. W're
18 I'Il berecruiting. He'll be recruiting. Chris 18 starting to get our nane on a national |evel on all
19 Polzin, our secretary, wll be. 19 types of fronts. So that was really a big plus for
20 (ne of the other changes we're going to make 20 us this year.
21 inthat area is we have -- at one point we decided 21 For our advertising, before | get into our
22 here as a group we woul d recruit |arger 22 events, we expanded our advertising this year. And
23 out-of-state stables. It's good to have the nang, 23 it was nore tailored to racing with WHR for the
24 but their starts per stall just aren't high enough 24 first tine. And WRTV6 Run for the Mney with
25 for our standards. There's two or three of those 25 producer Kyle, we did two sets of series, both the






Pages 89..92

Page 89 Page 91
1 spring and the fall. V¢ had great results with 1 that organization. It was a good turnout.
2 that. Ve also extended our partnership with 1070 2 Mved into August, we had wi ener dog racing.
3 The Fan and Dan Dekich's show That was every 3 W had over 30 entrants for that. W had four
4 Mnday through Thursday. Wé get a lot of great 4 prelimnary rounds and then cone back for a final.
5 feedback fromthat promotion as well. 5 Ve noved into Septenber, and in anticipation of
6 Qur social media continues to grow Racing 6 hosting the Bank of America Challenge in 2022, we
7 Rachel by herself has nore than 10, 000 fol | overs 7 offered a unique incentive. W& are going to offer
8 and alot of interaction on a daily basis with the 8 $15,000 to the highest placing juvenile for the
9 handi cappers and the racing fans. Qur blog al one 9 2022 event that will be here at Indiana Gand for
10 gets roughly about 3300 views a nonth, and that's 10 the graduate fromthe Heritage Pl ace Quarter Horse
11 just for the racing stories that we send out. 11 sales in both Septenber and Novenber. So it's kind
12 Those are all really good nunbers. 12 of aunique thing. \W're trying to get nore
13 Wth our handi cappi ng contest, we gave out 13 participation here in Indiana for our event next
14 over $30,000 this year in prize noney. And goi ng 14 year. ¢ hope to blowthat event out of the water.
15 to kind of start at the end and then junp back to 15 Wdreally like to take it to the next |evel.
16 the beginning. V@ just conpleted the National 16 W're already working hard to do that.
17  Horsepl ayers Chanpi onship qualifier here at Indiana 17 Qur final big month of racing was in Cctober.
18 @and this past Saturday. V& had 135 entries. W% 18 W started out off with a Pink Qut event. V& were
19 had people cone in from19 different states. W're 19 able to raise just on track around $2,000 for the
20 going to send four to the National Horseplayers 20 Indiana wonen in need. And we conpleted the nonth
21 Chanpionship held at Bally's at the end of January 21 with our Indiana Chanpions Day. W& had all sorts
22 so we're going to have great representation at that 22 of activities going on out here. It was just
23 event in late January. 23 really nice to see a full crowd out here on a
24 Now j unpi ng to the beginning, we got off to a 24 Saturday with a lot of great results.
25 slowstart because we were still under sone 25 And our final day of racing was
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1 regulations, and then there was al so sone 1 Novenber 11th. Gave us an opportunity to pronote
2 hesitation fromthe public to really get invol ved 2 \Veteran's Day. V¢ provided $250 to 20 handi cappers
3 inevents. \¢ started ranping up in June. W 3 fromaround the nation. They did Pick 5 tickets
4 started with Thursdays Uhtamed. And we were proud 4 into what Joe had nentioned, we added 50,000 seed
5 to partner with Indiana HBPA on that event. W¢ 5 intothe Pick 5. The proceeds fromthose went
6 brought in things such as axe throw ng and T-Rex 6 directly to the Honel ess Veterans and Famlies
7 racing, a wine and cheese fest. \¥ had an escape 7 Incorporated of Indiana in downtown Indianapolis.
8 room W had all sorts of interactive events on 8 And all together with a donation fromthe trainer
9 those Thursday evenings to cater to the after-work 9 that won the Veteran's Day stakes that day, we
10 crowd. 10 raised over $8,000 for that particul ar
11 Then we got into sone ngjor events in July. 11  organization. So we were really proud of that as
12 W are started with a fishing derby at the 12 well.
13 beginning of the nonth. W had 104 entries for 13 And | believe that pretty well suns up what we
14 that, which was the first time we had done it. W 14 did this year. And we're just |ooking forward to
15 were very pleased with that outconme. Mved into 15 2022, And with that, it's a great way to close out
16  our Indiana Derby and, of course, in addition to 16 Indiana Gand and get ready for Horseshoe
17  such great handl e nunbers, we had a full house. It 17  Indianapolis comng in 2022.
18 was great to see a big party going on here for 18 So with that, | would like to introduce Alicia
19  Indiana Derby. 19 Minmert. She is our senior narketing nanager.
20 V¢ had exotic animal racing for the first tine 20 She's going to come up and tal k about 2022.
21 he end of July. V& have had a full house for that 21 CHAI RVAN BCRST:  Thank you. Any questions for
22 as well. But it was really interesting. V& had a 22 Tamy? Thank you.
23 neet and greet the night before. V& had over 200 23 ALIO A MUWERT:  Good norni ng, al nost
24 peopl e show up just to come and neet the aninmals 24 afternoon. | amAicia Minmert, the senior
25 and talk to the guy fromKansas that actually runs 25 marketing manager here.
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1 V¢ are very excited for our 2022, our racing 1 giving.
2 season. \¢ have 12 Saturdays, and that will 2 NATE HOLCBOABKI :  Thank you, Alicia. Good
3 provide a great backdrop for on-track pronotions 3 afternoon everybody.
4 and events. Live racing on Kentucky Derby 4 So before | begin, | just want to let this
5 Saturday, May 7th will be our first Saturday 5 group know I'mpitch hitting for Christal Johnson.
6 racing programin 2022 and a good pronotional day 6 She's our community relations manager at Harrah's
7 for added incentives, racing contests, and 7 Hoosier Park, but she had to take a | ast-mnute
8 interactive pronotions in front of a historically 8 personal day. | wll dony best tofill her big
9 big on-track crowd. 9 shoes. She does a fantastic job with all things in
10 V& will bring back and expand upon the 10 the community.
11  successful Saturday events from 2021 on our Quarter 11 I"'mexcited to be here today. |'mexcited to
12 Horse racing events Tamny nentioned, including 12 talk briefly about the community relations efforts
13 wiener dog races, the fishing derby, exotic aninal 13  taking place at both of our properties. |'m happy
14 races, and Pink Qut Day. And we want to create a 14 to report that at Harrah's Hoosier Park and | ndi ana
15 full entertai nment experience for those days. 15 @and, we've conbined to contribute over $955, 000
16 V¢ are excited to host the 2022 Bank of 16 in community-related donations and sponsorships in
17 Anerica Chal | enge Chanpi onships. That's a great 17 2021. And this is a figure that does not include
18 opportunity to pronote Indiana Quarter Horse racing 18 any of the major narketing sponsorships with the
19 on anational level. In addition to the Bank of 19 (olts or anybody el se. It also does not include
20 Anerica Chall enge Chanpi onship nights, we wll host 20 any of the teammenber volunteer hours. W
21 a special Indiana Derby racing card, as well as a 21 actually have a hero programthat is run through
22 special Indiana Chanpions Day program \é'Il bring 22 Caesars Entertainment that does a great job of
23 that back with the success fromthis year. V'l 23 giving access to our enployees to help out in the
24 feature added gi veaways, contests, and interactive 24 community as opposed to themtrying to figure out
25 on-track pronotional prograns. 25 independent!ly which organizations to support.
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1 Plans are in the works for a Saturday National 1 More specifically froma financial
2 Horsepl ayers Chanpi onship qualifier in 2022 during 2 perspective, Harrah's Hoosier Park spent $431, 000
3 our live racing Thoroughbred prograns on the 3 incomunity relations effort in'21l. Mre than
4 success of this one fromthis past weekend. Ve 4 275,000 of that was actually spent in the city of
5 will continue to have online and on-track racing 5 Anderson. | have not been in this position very
6 contests that have grown in popularity, as Tamny 6 long, but when | talked to Trent MlIntosh, ny boss,
7 had nentioned. V&'Il provide advertising support 7 he nade it very clear that we needed to do nore in
8 through TVG TwinSpires, Sirius radio, podcasts, 8 the actual city of Anderson because that was one of
9 and other venues for the racing product. This year 9 the directives that we were given prior to ny
10  we will inplenent nunerous nystery mutuel wager 10 arrival. And I'mconfident to say that we did a
11  giveaways accessing the casino player database and 11  good job of that in '21.
12 create crossover traffic for live racing fromthat 12 Indiana Gand was no different. They in total
13 side, bring themover here and get themto make 13 spent 526,000 in comunity relations efforts. Mre
14 some wagers and get interested. 14 than 300,000 of that was spent directly here in
15 V¢ will also continue to partner with the 15 Shelbyville. The two properties al so conbined to
16  Indi ana Thoroughbred and Quarter Horse 16  contribute over $120,000 in ‘21 to equine-rel ated
17  organi zations on pronotions and special incentives 17 causes. There are a handful that were on the |ist.
18 throughout the racing season. V¢ have a lot of fun 18 The two that are highlighted here; the Mrning Dove
19 things planned. And we're excited to grow next 19 Therapeutic Rding Center and the | ndianapolis
20 year. Any questions? 20 Munted Police Patrol. So we still nmaintain a very
21 CHAI RVAN BCRST:  Any questions for Alicia? 21 strong commitnent to funding some of those
22 COW SSI ONER ESTES:  No. 22 initiatives as well.
23 CHAI RVAN BCRST:  Thank you. 23 Hoosi er Park, still getting back to them sone
24 ALIOA MUWERT: Next up is Nate fromHarrah's 24 of the other community giving highlights that they
25 Hoosier Park who will talk about our community 25 had included Aninmal Protection League fundraiser.
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1 It's actually a pretty cool guest participation 1 CHAI RVAN BCRST:  Any questions for Nate?
2 fundraiser where they give us $10 in cash. V¢ give 2 COW SSI ONER ESTES:  No.
3 them$10in free play. And then we take all the 3 CHAlRVAN BORST:  Tel | Christal you did a great
4  noney that they give us and roll it directly to the 4 job.
5 APL. W're on pace to raise over $20, 000 through 5 NATE HOLCBOMSKI :  Thank you very nuch.
6 that initiative. That will end Decenber 24th. 6 CHAIRVAN BCRST:  Is that it?
7 \W¢'ve also given $25,000 in donations throughout 7 JCE MRRS That's it.
8 the year to Second Harvest Food Bank, which is one 8 CHAIRVAN BCRST: | nean that's all? W& have
9 of the biggest food banks in central |ndiana. 9 70 pages here, and that's it? Eghty or whatever,
10 Shifting back to Indiana Gand, sorme of their 10 95, excuse ne. That's a lot to digest, but there's
11  highlights include a $40,000 donation to the Shel by 11 alot of good stuff going on.
12 County United Fund for Youth or better known as 12 Have all of the contracts been signed with the
13 SOUFFY. They actually work with about a dozen 13 horsemen' s associ ati ons?
14 organizations in the area. And they will funnel 14 JCE MRR'S: Al signed.
15 funds to the organi zations that need it nost given 15 CHAI RVAN BCRST: | know Rick said it was for
16 the nost pressing needs at the time. And we've 16 ISA but | just wanted to make sure.
17  al so donated $100,000 to the Shel by County 17 JCE MRR'S: Joe Morris again. The contracts
18 Fairgrounds for pavilion renovations. 18 are all signed. And they were put into the back of
19 So independent of the community rel ations 19 the book here. The dates, you've al ready approved
20 spent, another one | wanted to call out was a 20 the dates so that was al ready working. But as
21 $400,000 to the Caesars Entertainnent Equine 21 you've seen in the collaboration, there's no
22 Specialty Hospital, which is right down the road. 22 secrets between us and our horsenen. \¢'re working
23 It's to assist with the ongoing operations of the 23 day by day together through all this stuff. Al
24 facility in'21. | know Caesars Entertai nment 24 contracts good through ' 22.
25 several years ago made a conmitnent to doing that. 25 CHAI RVAN BCRST:  Any staff comments?  Any
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1 Andthisis just nore proof that we're continuing 1  Conmissioner comments, questions? That's alot to
2 tofund these initiatives that have been di scussed 2 take in. If not, | guess we'll entertain a notion.
3 for many, nany years. 3 MR JACKSON  I'msorry, M. Chairman. Sorry
4 Not a whole lot else to highlight so I'll 4 tointerrupt. |If | could make a suggestion, given
5 leave you guys with this: W take an i mmense 5 the conpl eteness of the Caesars presentation, we
6 anount of pride in our relationship with the 6 nmght be able to conbine agenda itens 6, 7, and 8.
7 comunity. Chrristal does a fantastic job of being 7 Agenda itens 7 and 8 are approvals of the Harrah's
8 a steward and anbassador. (ne of the first things 8 and the Indiana Gand, or soon to be Horseshoe
9 her and | talked about when | got here was this 9 Indianapolis, pernit renewals. So given that we've
10 can't be transactional. It has to be nore than 10 already heard fromthem | don't want to steal
11 that. It starts with her, and | know Trent's on 11 anybody's thunder on satellite facilities, but if
12 board. I'mon board. The rest of the Indiana 12 there's anything el se, | woul d suggest a notion to
13 @and folks are on board as wel | with nmaking sure 13 approve the operational plan and then the renewal s
14 that once we cut the check, that's where the job 14  for Indiana Gand and satellite facility in
15 begins. V¢ need to have more of an influence in 15 Qarksville and then the approval of the Harrah's
16 our comunities, be nore active with what we're 16  Hoosier Park permt renewal and satellite
17 doing and really roll up our sleeves and put in 17 facilities as well. V¢ can do that all in one if
18 what | like to call sone sweat equity into how we 18 you like to.
19 do our business froma community relations 19 CHAI RVAN BCRST:  Does anybody have a notion to
20 standpoint. 20 say that?
21 I"mvery happy with what we've done in '21. 21 COW SSI ONER ESTES: | woul d nake that notion.
22 Look forward to continuing these relationships and 22 COW SSIONER PILLON 1 will second it.
23 continue to build on themin 2022. That's all | 23 CHAI RVAN BCRST: | won't nake you repeat it.
24 have. Thank you for your tine today. Any 24 1 think we all understand. Been noved and
25 questions for ne? 25 seconded. | think Gonmissioner MCarty seconded.
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1 Any further questions on those? Roll call vote. 1 MR JACKSON If you'd like to address the

2 MR JACKSON  Thank you. Chairnan Borst. 2 Commi ssi on.

3 CHAI RVAN BCRST:  Aye. 3 JESSICA BARNES: H, | just wanted to take a

4 MR JACKSON  Conmi ssi oner McCarty. 4 nonent with the two Thoroughbred breed devel opnent

5 OOW SSI ONER MOCARTY:  Aye. 5 rules. | knowthat we received sone feedback on

6 MR JACKSON  Conmi ssioner Pillow 6 those rules. And one of the things | wanted to

7 OOW SSI ONER PILLON  Aye. 7 point out is we have a conmttee, a Thoroughbred

8 MR JACKSON  And Cormi ssioner Estes. 8 Breed Devel opnent Advisory Committee. It has three

9 OOW SSI ONER ESTES:  Aye. 9 nenbers. That commttee is charged wth making

10 MR JACKSON Thank you. And that takes care 10 recommendations to the IHRC.  The two Thor oughbred

11 of 6, 7, and 8. 11  breed devel opnent rules that are here are a result

12 CHAIRVAN BCRST:  It's 12:23. \é've been 12 of a proposal that we received in July. It was

13 sitting here for over two hours. Wy don't we take 13 actually July 22nd.

14 about a ten-minute recess, and then we'll cone 14 The committee received this proposal from

15  back. 15 industry nenbers. They discussed it. They asked

16 (A brief recess was taken.) 16 for input fromthe industry. \& even worked wth

17 (A this time Commissioner Pillowleft the 17 | TCBA to post pone one of our neetings so that |TCBA

18  neeting.) 18 could pull a horsemen's meeting together and put on

19 CHAI RVAN BCRST:  Next is No. 9, review and 19 a proposal. V¢ held multiple neetings on these two

20 consideration of the follow ng Indiana Hrse Racing 20 rules. \%¢ received positive and negative feedback

21 Conmission energency rules. Noah, do you want to 21 on noving forward with these rul es.

22 handle that? 22 But, ultimately, this comittee deternined

23 MR JACKSON  Thank you, M. Chairman. The 23 that the pros outweighed the cons that we heard.

24 rules were sent to stakehol ders. And we can 24 They felt that these two rules, specifically the

25 actually present these all as one and all ow for 25 mare residency rule, provided a greater economc
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1 sone conments at the end. 1 inpact and a positive inpact when conpared with the

2 The rules were sent to stakehol ders. V¢ did 2 cons that we were provided.

3 receive sone limted feedback, which | think you'll 3 I'd also like to say that the comittee

4 probably hear here. Wat we would like to dois 4 nenbers do not take their charge lightly. It's not

5 although they're broken down by breed in the 5 an easy job that they have considering all of these

6 agenda, we'll just take a single vote on those at 6 things when they are | ooking at the proposal and

7 the end. 7 weighing the negatives and positives. | always

8 Mbst of the rules are either housekeepi ng from 8 like to bring sonething to you where everybody is

9 legal, or they are changes suggested by our Hoosier 9 in agreenment, but unfortunately at this point in

10 Park judges. You will see sone rules fromthe 10 tinme not everybody is. The conmttee vote was

11 Indiana Gand stewards, but the thought was to wait 11 unani mous though. | will have to say the three

12 until next spring when we hopeful |y have a better 12 menbers voted unaninously to nove forward.

13 idea of what the H SA requirenents are going to 13 There was al so sonme kind of integrity issues

14 look like before we make any maj or changes to 14 or inspection issues raised by sone of the

15  Thoroughbred and Quarter Horse rul es. 15 comments. | would just like to say that was one of

16 Cher than that, | would just say that you 16 ny first concerns when | ooking at these rule

17  have seen the feedback that we received. And we 17 changes is can we adninister it froman |HRC staff

18 can hear that, and we can take a vote at your 18 standpoint and can we naintain our current |evel of

19 pleasure. Thank you. 19 integrity. And | feel that we can in doing this.

20 CHAI RVAN BCRST:  Any Cormi ssi oners have 20 In fact, to go along with the mare residency

21 questions on the proposed emergency rul es? 21 rule, there's guidelines that have been passed by

22 OOW SSI O\NER ESTES:  No questi ons. 22 the cormittee that are internal guidelines for

23 CHA RVAN BCRST:  Are there any nenbers of the 23 nyself to followwhen | ooking at granting that

24 public that have any questions or comments? Seeing 24  permssion to | eave.

25 none, | guess we'll... 25 So | just wanted to point out those things
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1 that this is something that the conmittee didn't 1 the statutory nandate can be better achieved if

2 take lightly. There were multiple neetings held, 2 these funds are added to, if you will, funds nade

3 miltiple opportunities for horsemen to provide 3 available through breed devel opment for Indiana

4 input. Utimately, the comittee, after weighing 4  sired races.

5 the input, decided it was positive to nove forward 5 So our proposal is that the ADNVfunds, the

6 wththat. And it was sonething they wanted to 6 Standardbred s portion of ADWfunds, be allocated

7 nove forward with because our foaling season starts 7 tolndiana sired races in the sane nanner as breed

8 in February. And we'd like to have the sanme rul es 8 devel opnent funds are. Wt we anticipate is that

9 for the entire season. |'Il be happy to answer any 9 there essentially will be two separate buckets, but

10  questions. 10 it's all going into the sane account and will be

1 CHAl RMAN BCRST:  Thank you, Jessi ca. 11 distributed in the sane way.

12 Questions? Any further questions, Commission 12 The first bucket would be the breed

13 nenbers? | guess now we're ready to take a notion 13 devel opnent funds. WWat we suggest is once those

14 and a second. 14  funds are exhausted, then at that point, the ADN

15 OOW SS| ONER MOCARTY: | nove approval . 15 funds kick in to suppl enent those funds. | believe

16 COW SSI ONER ESTES: | second. 16 this year, and soneone can correct ne if |'mwr ong,

17 CHAI RVAN BCRST:  Been noved and seconded. | 17 but | think breed devel opment funds were exhausted

18 guess we'll go to roll call vote. 18 sonetine in Cctober, which |eaves a fair anount of

19 MR JACKSON  Thank you. Chairnan Borst. 19 tine left inthe meet where there is no special

20 CHAI RVAN BCRST:  Aye. 20 purses set aside for Indiana sired.

21 MR JACKSON  Conmi ssioner McCarty. 21 Directing the ADNfunds into that account will

22 OOW SSI ONER MOCARTY:  Aye. 22 obviously extend the period of tine that the

23 MR JACKSON  Conmi ssi oner Estes. 23 Indiana sired programenjoys the benefit of these

24 OOW SS| ONER ESTES:  Aye. 24  ADNfunds. So that's our request sinply that the

25 CHAI RVAN BCRST:  Thank you. Passes 25 Conmission approve that in the future, ADNfunds be
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1 unani nously. 1 dedicated to Indiana sired races in the sane manner

2 Next, nunber 10 on our agenda is consideration 2 as breed devel opment funds are now. Thank you,

3 of the Advance Deposit \Mgering request fromthe 3 sir.

4 Indiana Standardbred Association. Who's going to 4 CHAI RVAN BCRST:  Thank you. Any staff

5 handl e that one? 5 coments? Any Caesars conments at all? Any

6 MR JACKSON | can handle that unless 6  Conmissioners questions?

7 M. Young wants to nake a presentation. 7 COW SSI O\NER ESTES:  No.

8 MR YONG Thank you. Roger Young, attorney, 8 CHAI RVAN BCRST: | guess we're ready for a

9 Indiana Standardbred Association. 1'Il be very 9 notion and second.

10 brief. Thank you for placing this on the agenda. 10 COW SSI ONER ESTES:  So noved.

11 This is an issue that's been discussed by the 11 COW SSI ONER MOCARTY:  Second.

12 1SAfor a nunber of nonths. It's not a decision 12 CHAI RVAN BCRST:  Been noved and seconded. @

13  reached lightly. In the beginning when the ADW 13 toroll call vote.

14 cane into effect, ISAreally didn't know the anmount 14 MR JACKSON  Thank you. Chairman Borst.

15 of funds that woul d be availabl e nor exactly howto 15 CHAI RVAN BCRST:  Aye.

16  best acconplish the statutory mandate that comes 16 MR JACKSCN  Conmi ssi oner McCarty.

17 with those funds. That statutory mandate is that 17 OOW SSI ONER MOCARTY:  Aye.

18 funds shall be spent to pronote and encour age 18 MR JACKSON  Conmi ssi oner Estes.

19 Indiana horsenen's, |ndiana horse owners and horse 19 COW SSI ONER ESTES:  Aye.

20 trainers participation at pari-mtuel racetracks. 20 CHAI RVAN BCRST:  Passes unani nously. Next is

21 Initially, as | stated, |SA requested the 21 consideration of Advance Deposit Wégering

22 Conmission place these funds into the general purse 22 allocation request fromthe Quarter Horse Racing

23 account, and the Commission acceded to that 23 Association of Indiana, which | think we've heard

24 request. After further study, and as | nentioned a 24  already how you want to use it. Any other

25 nunber of nonths of discussion, |SA believes that 25 questions on that or any further testimony or
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1 comments? 1 authority on ADWoperations and includes conducting
2 MR JACKSON | see Paul shaking his head. So 2 yearly audits and maintaining strict |icensure
3 I think, Cormissioners, the QHRAI Board of 3 requirenents for SPMX.
4 Drectors request that the Indiana Horse Racing 4 Each of the applicants for this year's
5 Comnmission authorize a distribution plan for ADW 5 renewal s were considered to be in good standing by
6 noney to be earnarked for the 2022 ACHA Chal | enge 6 the Oegon coomission. Wth that said, or excuse
7  Chanpi onship Day to be held at |Indiana G and. 7 e, additionally TRPB did not identify any
8 QRA asks that those funds to be devoted to the 8 significant issues in wagering data fromany of the
9 paynent of the purses for the AQHA Chal | enge races. 9 applicants that woul d suggest unfitness for
10 At this tine we woul d respectful ly recommend 10 licensure.
11 approval of that request. Thank you. 11 At this time Commssion staff respectful ly
12 CHAl RMAN BCRST:  Thank you. 12 requests the approval of the renewals for Churchill
13 OOW SSI ONER ESTES:  Move approval . 13 Downs, TwinSpires, TVG Amfést Entertainnent,
14 OOW SSI ONER MOCARTY:  Second. 14 Xpressbet, Premer Turf Qub, and the New York
15 CHAI RVAN BCRST:  Been noved and seconded.  Any 15 Racing Association NYRA Bets.
16  other questions? Seeing none, we'll go to the roll 16 The renewal termis for January 1, 2022
17 call vote. 17  through Decenber 30, 2022. Commission staff also
18 MR JACKSON  Chai rman Borst. 18 suggests that the approval of the reneval
19 CHAI RVAN BCRST:  Aye. 19 applications be conditioned on the SPMD's conti nued
20 MR JACKSON  Conmi ssi oner McCarty. 20 willingness to cooperate and provide infornation to
21 OOW SS| ONER MOCARTY:  Aye. 21 the Commission as requested.
22 MR JACKSON  Conmi ssi oner Estes. 22 CHAI RVAN BCRST:  Thank you, Noah. Any
23 OOW SS| ONER ESTES:  Aye. 23 questions, Comm ssioners?
24 CHAI RVAN BCRST:  Passes unani nously. Next on 24 COW SSI ONER ESTES:  No. | nove approval .
25 the agenda is the review and consideration of 25 COW SSI ONER MOCARTY:  And second.
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1 license renewal applications for 2022 Secondary 1 CHAI RVAN BCRST:  Been noved and seconded.
2 Pari-Mituel Organization for the foll ow ng 2 W'l gotoroll call vote.
3 conpanies: Churchill Downs, doing business as 3 MR JACKSON  Chai rman Borst.
4 TwinSpires; Television Ganes Network, doing 4 CHAI RVAN BCRST:  Aye.
5 business as TVG Network; Premer Turf dub doing 5 MR JACKSCN  Conmi ssi oner McCarty.
6 business as Bet PTC Xpresshet; AmMést 6 OOW SSI ONER MOCARTY:  Aye.
7 Entertainnent; and New York Racing Association 7 MR JACKSON  Conmi ssi oner Estes.
8 doing business as NYRA Bets. 8 COW SSI O\NER ESTES:  Aye.
9 MR JACKSON  Thank you. Cormissioners, at 9 MR JACKSON  Thank you.
10 last year's neeting on Decenber 10th you 10 CHAI RVAN BCRST:  Passes unani nously.  Next on
11 unanimously voted to approve the |icenses of the 11 the agenda is review and consideration of Notice of
12 SPMx listed for this agenda item The |icense 12 the E ghth Subsequent Termpertaining to the
13 termis one year. And Commission staff requested 13 Initial Dstribution Agreement, which | think
14 approval for licensure to begin on January 1, 2021. 14  everybody is in agreenent of. Al parties are okay
15 Staff has reviewed each of the renewal 15 wthit? Do you want to further el aborate?
16 applications and determned they were substantially 16 MR JACKSON  Thank you. The Senate Enrolled
17 conpliant with the IHRC regulations. Additionally, 17  Act 609 conmittee conposed of horsenen and
18 staff has continued to contract with the 18 racetrack personnel cane together to negotiate what
19  Thoroughbred Racing Protective Bureau to review 19 percentage of slot revenue will be allocated to the
20 daily wagering data provided by each of the SPMX. 20 horse racing industry. The initial agreenent was
21 TRPB has allowed staff to reviewits daily wagering 21 in 2013.
22 data on a granul ar |evel closer than ever before. 22 It has a provision that if no party objects,
23 Wth that said -- excuse ne. Staff has al so 23 it automatically renews for the subsequent year.
24 been in close contact with the Gregon Racing 24 Since no notice of nonrenewal has been tinely given
25 Conmission, which has set itself up as a forenost 25 or received by any of the parties by Septenber 1,
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1 2021, the automatic renewal occurs on January 1, 1 or 2022. 2021 programwas great. Joe nentioned
2 2022 2 earlier when he got up and tal ked about the sal es,
3 The agreenent will be in effect for one nore 3 this year, you know, our programis grow ng strong.
4 year. And the horse racing industry wll receive 4 There's a demand for Indiana horses. |ndiana
5 12 percent of the racino' s adjusted gross receipts. 5 horses can conpete anywhere. \¢ had several horses
6 Additionally, as you're aware, Caesars has already 6 in Breeders Grown races. V¢ had several horses
7 agreed to continue to dedicate 12 percent of the 7 that race outside of Indiana and do well.
8 AR to horse racing through 2033 wth subsequent 8 You look at our yearling sales. There were
9 continued renewal of the covenant through 2044 9 400 yearlings sold at auction with an average price
10  subject to Conmission approval . 10 of $21,441. Five of those yearlings brought prices
11 At this tine, the Conmission staff 11 over $90,000 with three of those topping the sal es
12 respectfully requests the approval of the Eghth 12 at $120,000, $160,000, and the sal e topper at
13 Subsequent Renewal of the Initial Distribution 13 255,000 for a yearling that may not nake it to the
14 Agreenent. 14 races. | think that shows a | ot of demand for our
15 CHAI RVAN BCRST:  Are there any questi ons, 15 program
16  Conm ssion nenbers? It's good we keep extending 16 V¢ have put together a proposal with very few
17 the agreement. How about a nmotion for approval and 17  changes for 2022. V¢ think the success is going
18 a second. 18 well. And we don't want to mess with that. W
19 OOW SS| ONER ESTES: | nove approval . 19 have a strong sires stakes program \¢ have a
20 OOW SS| ONER MOCARTY:  Second the noti on. 20 strong overnight programat the racetracks. The
21 CHAl RVAN BCRST:  Been noved and seconded. Go 21 racetracks continue to work with us and the
22 toroll call vote. 22  horsemen to try to find opportunities for those
23 MR JACKSON  Thank you. Chairnan Borst. 23 horses that are not sire stakes caliber and will
24 CHAI RVAN BCRST:  Aye. 24 continue to gather input and work with the tracks
25 MR JACKSON  Conmi ssi oner McCarty. 25 on that.
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1 COW SSI ONER MOCARTY:  Aye. 1 The only slight change we made to the program
2 MR JACKSON  Conmi ssi oner Estes. 2 was the county fairs cane under budget a little
3 COW SSI ONER ESTES:  Aye. 3 bit. Participation has kind of declined a little
4 CHA RMAN BCRST: It al so passes unani nousl y. 4 bit, which we've always sold the county fair
5 Next on the agenda is a non-voting, just a 5 programas the feeder systemfor our racetracks.
6 reviewof any Cormission rulings if anybody has any 6 So I'mnot necessarily disappointed that the nunber
7 questions, any Cormissioners have questions on 7 of divisions at the fairs is going down because |
8 that. If not, we will nove to our next agenda 8 think that shows that the horses are hopeful |y
9 item the Jessica Barnes show 9 going to the pari-mituel track and participating
10 This is a status update regarding the 2022 10 nore.
11 breed devel opnent conmittee prograns: 11 But when we | ooked at the fair program we
12 (onsideration and approval of Standardbred Breed 12 thought it was time to give it alittle bit of a
13 Devel opnent 2022 program status of the 2022 13 boost. So we're able with the dollars, not
14  Standardbred Advisory Board; status of 2022 14 changing the overal | budgeted anount, we feel like
15  Thoroughbred Breed Devel opnent, and status of 2022 15 there's an ability to change the individual purses
16 Quarter Horse Breed Devel opnent. 16 at the fairs just slightly to going from$3,000 to
17 JESSI CA BARNES:  Thank you. | would like to 17 3500. And that still keeps the fairs inline with
18 start with the Sandardbred Breed Devel opnent 18 the pari-mutuel track. ne of the things that we
19 program That is the one programthat we have 19 never want to do with the fair programis get it
20 actually conpleted at this time. The Standardbred 20 out of whack. Ve don't want to pull horses from
21 Breed Devel opnent programis far |ess dependent on 21 the pari-mutuel track to the county fairs. Ve want
22 purse track noney to determne their purse |evels 22 to nake sure and maintain that as the true feeder
23 soit's something that we can do a whole | ot easier 23 systemfor our pari-nutuel program
24 than the Thoroughbred and Quarter Horse prograns. 24 Wth that said, I think we have a great
25 So your first itemis that proposal for 2021 25 program | would be happy to answer any questions
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1 that you have on it. And | guess ny request woul d 1 that too to reconfirmit. Do we have a notion?

2 be that you approve the Standardbred Breed 2 COW SSI ONER ESTES: | nove to put this off.

3 Devel opnent program and then | will kind of take 3 CHAI RVAN BCRST:  Del egat e?

4 the next three together. 4 OCOW SSI ONER ESTES:  Yes.

5 CHAI RVAN BCRST:  Any questions for Jessica? 5 OOW SSI ONER MOCARTY: | second the notion to

6 Should we go ahead and vote on this one and then 6 delegate this authority to Deena.

7 have her recap the next three? 7 CHAI RVAN BCRST:  Thank you. Ready for roll

8 MR JACKSON Yes. | think it would be best 8 call vote.

9 tojust do this one separately, and the next three 9 MR JACKSCN  Thank you. Chairman Borst.

10 can be taken toget her. 10 CHAI RVAN BCRST:  Aye.

11 CHAI RVAN BCRST:  So do we have a notion and a 11 MR JACKSCN  Conmi ssi oner McCarty.

12 second? 12 OOW SSI ONER MOCARTY:  Aye.

13 COW SSI ONER ESTES:  Motion to approve. 13 MR JACKSON  Conmi ssi oner Estes.

14 OOW SS| ONER MOCARTY:  And a second. 14 OOW SSI ONER ESTES:  Aye.

15 CHAI RVAN BCRST:  This is just the Standardbred 15 CHAI RVAN BCRST:  Passes unani nously. Next is

16  Breed Devel opment. | guess we'll go ahead and have 16 review of track and equi prent repl acenent schedul e

17 aroll call vote. 17 plan for 2022. As | renenber reading themall, it

18 MR JACKSON  Chai rman Borst. 18 seens like it's going to be a Gator year. | think

19 CHAI RVAN BCRST:  Aye. 19 everything is alnost Gators, Gator this, Gator

20 MR JACKSON  Conmi ssi oner McCarty. 20 that. They're going to do everything.

21 OOW SS| ONER MOCARTY:  Aye. 21 JCE MRR'S: Joe Morris from Caesars

22 MR JACKSON  Conmi ssi oner Estes. 22 Entertainment Racing. VYes, it is a Gator year. A

23 OOW SS| ONER ESTES:  Aye. 23 Hoosier, we like to submt it as it's on the

24 CHAI RVAN BCRST:  The next three. 24 schedule. At Horseshoe Indianapolis, if you

25 JESSI CA BARNES:  The next three is the 25 renenber in July, | stood before you | ooking to get
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1 Sandardbred Advisory Board program the 1 acouple of winter harrows also. V¢ set that

2 Thoroughbred Breed Devel opment program and the 2 aside. | would like to take a couple of the Gators

3 Quarter Horse Breed Devel opnent program The 3 out of the Horseshoe Indianapolis total and get

4 advisory board's programis the programt hat 4 those rolling harrows as a part of that. So the

5 primarily deals with the county fairs. And nost of 5 harrows are 46,000 so | woul d deduct the amount out

6 the fair prograns are not set until early January. 6 of the John Deer Gators. It will be three or four

7 So we don't have a solid grasp of where we're going 7 of them depending on what type it is. But take

8 tobewththose fair dates and the budget until 8 the 16 down probably three, maybe four and put in

9 that programis set. 9 two winter track harrows at a cost of 23,000 each.

10 The Quarter Horse and Thoroughbred Breed 10 That's due to the additional harrowwork that we

11 Devel opnent prograns we're still working with the 11  need to do because of the winter training. And

12 racetracks to finalize those purse amounts for next 12 where they roll, we all thought it should cone from

13 year. Since the Coomission will probably not meet 13 the rolling equi pment list, not the RCFC

14 before we need to have those prograns finalized, 14 CHAI RVMAN BCRST:  Staff comrents?  You | ook

15 |'masking the Cormission to del egate to the 15 like you're getting ready to nmake a comment.

16 Executive Drector the ability to approve those 16 EXEQUTI VE D RECTCR PI TMAN  Joe, when you make

17 three prograns once they're conpleted. And then, 17 that decision or have a final decision on that, can

18 of course, we would bring those back to the 18  you...

19 Commission to be codified. 19 JCEE MRRS W'II send you a letter with the

20 CHAl RVAN BCRST: Wi ch we' ve done this before. 20 exact dollar detail.

21 Ay questions, Conmission nenbers? Staff nenbers? 21 CHAI RVAN BCRST:  So today we will pass it as

22 So the notion would be -- | can't nake a 22 it stands.

23 notion. But | guess the notion would be to 23 JCE MRRS That's fine. And we can

24 delegate the authority to Deena, and then as usual 24  substitute it out later.

25 when we neet next tinme, we'll go ahead and vote on 25 EXEQUTI VE DI RECTCR PITMAN Do you want to
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1 del egate approval of the substitutions? 1 projects. Sothere's nore there. As you go back

2 CHAIRVAN BCRST: | don't know Vé're giving 2 to Horseshoe Indianapolis, we're going to change

3 you alot of power. | guess that woul d probably be 3 the Barns 1 through 4, | believe they are, the

4 appropriate. 4 wnter barns, LED lighting in each of those.

5 MR JACKSON V¢ can have a notion to del egate 5 They're alittle dark so that will work. That's in

6 that. And, Joe, you're probably going to present 6 the shedrow and above the stalls so that will nake

7 17 as well, the capital fund expenditures? 7 for much better lighting.

8 JCE MRR'S:  Yes. 8 ¥ have sone asphalt. |'ve done sone of that

9 MR JACKSCN |'msorry, we shoul d probably 9 to be perfectly transparent with you. It was

10 delegate first. 10 there. It was ready, and we had sone drai nage work

1 CHAl RVAN BCRST:  So the notion would to be 11 that needed to be done out there. So sore of it we

12 delegate, well, to pass this or approve this and 12 weren't happy at all. |1've worked really close

13 then del egate any changes then to Deena. 13 with Brian and Joe Davis on that. W ve greatly

14 MR JACKSON  Yes, sir. 14  inproved the drainage in three or four areas out

15 CHAI RVAN BCRST:  Does that sound right? 15 there. And where we had the asphalt, those are in.

16 OOW SSI ONER ESTES:  Yes, | nake that notion 16 W' || make inprovenents to the PA system ¢

17 instead of repeating. 17  have the new area that needs to be done. And we've

18 COW SSI ONER MOCARTY:  Second. 18 got alittle bit of an overhaul all over so when

19 CHAI RVAN BCRST:  Been moved and seconded. | 19 the race secretary is |ooking for horses, everybody

20 guess we'll have our roll call vote. 20 can hear him That's what we're planning here.

21 MR JACKSON  Thank you. Chairnan Borst. 21 Now, for "23, this actually could be '22. |I'm

22 CHAI RVAN BCRST:  Aye. 22 trying to get the pricing. It's hard to get the

23 MR JACKSON  Conmi ssi oner McCarty. 23 pricing inthis Corona time. W want to | ook at

24 OOW SSI ONER MOCARTY:  Aye. 24 the turf course and the rails in particular. R ght

25 MR JACKSON  And Cormi ssi oner Estes. 25 nowwe have one rail. It gets noved as we need it.
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1 COW SSI ONER ESTES:  Aye. 1 V¢ have five positions. W&'ve got a 0, a 12,

2 CHAI RVAN BCRST:  Now we' || tal k about the 2 24, 36, and 48. And it's turf management as you

3 Racing Capital Fund. 3 noveit. W nove that rail about once a week. W&

4 JCE MRR'S: ROFC at the end of the projects 4 could nove it every day with a different system

5 that we have going now at Horseshoe | ndi anapol i s, 5 And that systemwe would | eave the current rail at

6 we'll have roughly 3 nmllion left. Remenber we 6 zero so you never have to nove that one. Then we

7 took, we put 11 mllion at each track. V¢ held 7 cone in and geol ocate the hol es where the newrail

8 three. So of the 11, we will have spent about 8 would go. So they would be at 12, 24, 36, and 48.

9 8nillion of that. 9 Then they would be this way, the distance of what

10 That's the Eurociser. The Eurociser is 10 the rail is.

11  averaging 65 horses a day going around that thing. 11 So now, and then you insert a PVC pipe about

12 And on the busiest days it's been just real close 12 that far belowthe dirt level and the grass |evel,

13 to 100 on a bad weather day. That has been very 13 and a piece, it's like a neoprene. It's a light

14 well received. 14 rubber so where it cones up just to the top of the

15 The barn, you know, was targeted for the end 15 ground where you can see it. MNowwhenit's tine to

16 of the year. The barn will be built by 16 nove that rail, you don't need a tape neasure. And

17 March 9th. |'manticipating March 1st, but 17 you don't need to take the top beamoff. You can

18 that's plenty of time for the new season, which is 18 get four guys every other one, you can nove 50 feet

19 the third week of April. The dorm shoul d be done 19 toatim. So nowyou can nove that whole rail in

20 the end of this nmonth. They're very close right 20 less than an hour. Wen you're going to zero,

21 now The barn's walls and roof is up. So that 21 you're just putting it into a wagon and taking it

22 goes along. There will be 3 mllion left in that 22 out.

23  fund at the end of those projects. 23 It will greatly enhance our turf course

24 And at Hoosier, we'll have about 8 mllion 24 managerment and what our goal shoul d al ways be, |ast

25 left. V¢ ve done the surveillance and their 25 day, last race on the turf. W& usually have to
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1 stopalittle bit before then. 1 that. V¢ have five barns, 300 stalls. And then
2 The rails, typical they're like a dura | og. 2 we'll have a barn also for ship-ins so any of the
3 They're built in England. Now there's shipping. | 3 farns around us. V¢ anticipate that to happen nore
4 just don't know how that works, but we are in the 4 close to spring as it gets closer to race tine.
5 process of pricing that. Then we need to get the 5 Sane neasurenent for success, what's our entry
6 wagon and have the geol ocating peopl e cone in so we 6 box look like come the end of March. | tell you
7 always know we're at the right distance withit. 7 here, we thought winter training was a success. ¢
8 That's a project | think will greatly enhance 8 had the two or three trainers that wintered with
9 our turf racing programhere. And Joe Davis and 9 us, they cane out firing and finished in the top
10 Brian and the horsermen are behind that. |'ve used 10 five. (e of themwon. (ne was second. Anot her
11 it at a couple other tracks. It's really nice and 11  one was top five. But of those first couple days,
12 woul d inprove our managerent situation here. 12 nore than 50 percent of the entries were fromout
13 Then the other one, we've got the Eurociser. 13 there. And as the ol d saying go, horses for
14 \¢'ve also got what we call the four armwal kers so 14 courses, the ones that wintered here, they were on
15 there's just four of themthat can go. They were 15 their toes alittle bit nore than sone of the ones
16  bought used when this place opened. And | think 16 that shipped in. That worked out well for us.
17 this is our 19th year. Soit's probably tine to 17 W' || be ready with probably upwards of 300
18 replace themalso. And we're in the process of 18 horses. They'Il gointo the sane four barns. Then
19 getting sone pricing on that. So whether that goes 19 next year, the newbarn will be done. That's got
20 into '23 or '22, as we get it, we'll nake the 20 105 nore so we'll have over 400 stalls for wnter
21 request to staff to be able to doit. But in 21 training here. That's all that | have. That took
22 talking with the ROFC conmittee, we thought those 22 care of the last three, | think.
23  would be two good projects to be added here. 23 CHAI RVAN BCRST: | think you did. You tal ked
24 V¢ go over to Hoosier, that request is still 24 about the winter training already. So | guess the
25 as it was with one change. Ve didn't buy the 25 question is on the approval of the Capital Fund
Page 126 Page 128
1 garbage truck. W& did an asphalt project. Wth 1 comittee's recommendation?
2 winter training comng, we needed to get sone areas 2 JCE MRR'S. (n the Hoosier one, the only
3 done so we could plowit easier and have enough 3 difference was, not a very good thought of nine,
4 parking. That's in process. V¢ have a trash 4 but | was going to do half of the track. W did
5 conpactor, winterized the five barns. Ve're put in 5 two poles this year for track lighting. Ve were
6 the unique situation there is the drai nage water 6 goingtodo half for next year and half in '23.
7 fromthe bath stalls gets punped into hig 7 That isn't really a very good idea. It was nine,
8 containers, an IDEMrequirenent. |'ve never seen 8 but it wasn't a very good i dea.
9 it done that way anywhere else. So we've gone and 9 They' re so nuch lighter. V& need to do the
10  bought blankets, electric blankets that wll cover 10 whole track. So that would be a mllion one and
11 those so it won't freeze. And then we have a 11  change. And | think we need to do it all in one
12 heater that goes down by the punp. Those are going 12 project for safety reasons and just esthetics
13 up today. They're all pre-cut and ready to be slid 13  reasons. Bad thought.
14 over. 14 CHAI RVMAN BCRST:  Goul d be strange going around
15 V¢ have heat taped all of the water heaters. 15 the track.
16 And we'll be screw ng the windows in so those stay 16 JCE MRR'S: Wésn't one of ny better thoughts.
17 closed. And we've already changed the doors so 17 CHAI RVAN BCRST:  Soneti mes you have to tweak a
18 they fit snugger together with carpet and wood and 18 little bit. Any questions fromstaff, coments?
19 other things so the wind can't get through it. So 19 MR JACKSCN  Just the final order. There's a
20 we're ready to go there. 20 list of projects here, some of which are under and
21 Qur barn rules are done. \¢'ve gone over 21 sone of which are over 50,000. The final order
22 those with the winter stall cormttee that we have 22 requires approval of any project fromthe conmttee
23 in, the pari-mituel conmittee as of this week. 23 that's over 50,000. That woul d be what we woul d be
24 \¢'ve got a round nunber 250 horses that will 24 voting on here.
25 probably participate, maybe a little less than 25 CHAI RVMAN BCRST:  That's what the notion shoul d
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Page 129 Page 131
1 be? 1 OOW SSIONER ESTES:  So noved.
2 MR JACKSON  Correct. 2 OOW SSI ONER MOCARTY:  And second.
3 OOW SSI ONER ESTES:  So notion, yes. 3 CHAIRVAN BCRST: V¢ are adj our ned.
4 CHAI RVAN BCRST:  Been noved. 4 (The IHRC neeting adjourned at 1:15 p.m)
5 COW SSI ONER MOCARTY:  Second. 5
6 CHAl RMAN BCRST:  Been noved and seconded. 6
7 Roll call vote. 7
8 MR JACKSON  Chai rman Borst. 8
9 CHAl RVAN BCRST:  Aye. 9
10 MR JACKSON  Conmi ssioner MCarty. 10
11 COW SS| ONER MOCARTY:  Aye. 11
12 MR JACKSON  Conmi ssi oner Estes. 12
13 COW SSI ONER ESTES:  Aye. 13
14 CHAI RVAN BCRST:  Unani nousl y passes.  So we 14
15 don't need anynore on the racetrack? 15
16 MR JACKSON If there's anything el se to say 16
17 on winter training, we can do that, but the final 17
18 order does require approval of the wnter training 18
19 plan, which we've heard about. | don't want to 19
20 take away fromanybody, but if there's anything 20
21 else. 21
22 CHAl RVAN BCRST: ¢ need a noti on. 22
23 MR JACKSON  Correct, just approval of the 23
24 Hoosier Park and Indiana Gand w nter training. 24
25 COMM SS| ONER ESTES:  Yes, | nove to approve 25

Page 130 Page 132
1 the winter training program 1
2 QOW SSI ONER MOCARTY:  Second. STATE OF [ NDIANA
3 CHAl RVAN BORST:  Been noved and seconded. Rol | 2 COUNTY OF JOHNSON
4 call vote. 3
5 MR JAGKSON  Chai rman Borst. 4 I, Robin P. Martz, a Notary Public in and for
6 CHA RVAN BORST:  Aye. 5 said county and state, do hereby certify that the
7 MR JACKSON  Conmi ssioner MCarty. 6 foregoing matter was taken down in stenograph notes
8 COVW SSI ONER MOCARTY: — Aye. 7 and afterwards reduced to typewiting under ny
9 MR JACKSON  Cormi ssi oner Est es. 8 direction; and that the typewitten transcript is a
10 COMM SSI ONER ESTES. Aye. 1(9) tru::*_ record of the Indiana Horse Racing Commi ssion

nmeet i ng;
1 CHAI RVAN BCRST:  Passes unani nously. Do we 11 I do further certify that | ama disinterested
12 have any ol d business? No response. Do we have 12 person in this; that | amnot a relative of the
13 any new business? No response. Quiet crowd. 13 attorneys for any of the parties.
14 Al right. | guess | wish everybody a Merry 14 - d' Nf;"'TNESS W”EREOFvI' ha:’e :ere;”to Ze‘ ”i’
15 Christmas, a happy holiday. W certainly have a 15 hand and affixed ny nofarial ysgal this 21st day o
16 lot to be thankful for. Horse racing in Indianais is Decenber 2021, M\% M}?
17 strong. And we thank Caesars for living up to your 18 peiliinn s
18 pronises and doing the things you said you would do | 19 s e 254
19 and working especially with the horsemen. That's 20 M Conmission expires:
20 where it counts the nost. V¢ appreciate everybody March 3, 2024
21 going the sane direction. \& just have to keep 21
22 that up. Job No. 167295
) ) 22

23 How about a notion for adj our nment ? 23
24 24
25 25
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		Bruce (1)

		buck (1)
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		buckets (1)

		budget (5)

		budgeted (1)
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		build (1)

		building (6)

		built (2)
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		bullet (1)

		Bureau (1)
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		business (14)

		buy (2)

		buyers (1)

		buying (1)

		Caesar (1)

		Caesar's (1)

		Caesars (42)

		calculate (1)

		calendar (2)

		caliber (1)

		California (2)

		call (24)
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		calls (3)

		campaign (1)

		Canada (1)
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		candidates (1)
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		Carano (1)

		card (5)

		care (8)

		career (4)

		careers (2)
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		carryovers (2)

		case (2)

		cash (6)

		casino (4)

		catastrophic (2)

		cater (1)

		celebration (2)

		celebrity (1)
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		central (1)

		CEO (1)

		certainties (1)

		chain (2)

		chairman (146)

		challenge (12)

		challenged (1)

		Champaign (2)

		Champion's (1)

		Champions (5)

		championship (9)
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		chance (2)

		change (8)
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		changing (1)

		channel (1)
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		charge (2)
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		check (2)

		checked (2)

		checks (1)
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		Chief (2)
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		chili (1)
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		chose (1)

		Chris (2)

		Christal (3)
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		Christmas (1)

		church (1)

		Churchill (2)

		circle (3)

		cities (1)

		citizenship (1)

		city (2)

		clarify (1)

		Clarksville (1)

		Classic (2)
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		climate (1)

		clinic (3)
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		clipped (2)

		close (9)

		closed (4)
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		closing (2)

		closures (1)

		clot (1)

		Club (3)
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		Coast (1)

		Code (5)

		codified (1)

		coffee (1)

		cohesive (1)

		coincide (1)

		collaboration (3)

		college (1)

		colts (4)

		combine (1)

		combined (2)

		combo (2)

		comfortable (2)
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		comments (13)

		commercials (1)

		commission (42)
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		Commissioners (16)
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		communications (1)
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		composed (1)
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		conducting (1)
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		congratulations (1)
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		conjunction (2)

		cons (2)

		consecutive (1)

		consideration (6)

		considered (2)

		considers (1)

		consignments (2)

		consists (1)

		construction (2)

		contact (1)

		containers (1)
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		contests (6)
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		continued (7)

		continues (6)

		continuing (3)

		contract (2)

		contracts (3)

		contribute (3)

		contributions (1)

		control (1)

		convention (1)

		conversation (1)

		cool (5)

		Coon (2)

		cooperate (1)

		copied (1)

		Corano (2)

		core (1)

		Corona (1)

		corporate (1)
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		cost (3)

		counsel (2)

		counseling (1)

		country (6)

		counts (1)

		county (7)

		couple (12)

		courses (1)
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		covering (1)

		COVID (2)
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		create (4)

		created (1)

		creating (1)

		credible (1)

		credit (2)
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		Crown (2)
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		Cup (1)
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		customer (1)
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		cut (2)
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		Dakich's (1)

		Dale (1)

		Dan (12)

		dark (1)

		Darlene (1)

		data (4)

		database (1)

		date (1)

		dated (1)

		dates (3)

		daughter (1)

		Davidson (1)

		Davis (3)

		Davison (2)

		day (53)

		day's (1)

		days (16)

		De (1)

		deal (3)

		deals (1)

		dear (2)

		debt (4)

		December (9)

		decided (2)

		decision (4)

		declined (1)

		decorated (1)

		decorations (1)
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		dedicate (1)
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		deduct (1)

		Deena (8)

		Deer (1)

		define (1)
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		delegate (9)

		delivered (1)

		demand (4)
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		dependent (1)
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		depends (2)

		deploy (1)

		deposit (3)

		Deputy (1)

		derby (13)
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		deserves (3)

		design (1)

		desk (1)

		destruction (1)

		detail (3)

		determine (2)

		determined (2)

		deterred (1)

		develop (3)

		developing (1)
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		Dewitt (1)

		diagnosed (1)
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		Dianne (1)

		difference (3)

		difficult (1)

		digest (1)

		digital (2)
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		dining (2)
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		direct (1)

		Directing (1)
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		director (14)
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		dirt (1)

		disabled (5)

		disappointed (1)

		disclosed (1)
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		discussion (1)
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		England (1)
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		entry (1)

		equine (4)

		equine-related (1)

		equipment (2)

		equity (1)

		Eric (17)

		Eric's (1)

		escape (1)

		essentially (1)

		established (2)

		Estate (1)

		Estes (59)

		esthetics (1)

		estimated (1)

		Eurociser (6)

		evening (6)

		evenings (1)

		event (18)

		events (18)

		everybody's (2)

		evolved (1)

		ex-racehorses (2)

		exact (1)

		exceeds (1)

		exception (1)

		excess (1)

		excited (17)

		excitement (2)

		exciting (10)

		exclusively (1)



		Index: excuse..Forum

		excuse (3)

		executing (1)

		executive (13)

		exercise (1)

		exercising (1)

		exhausted (2)

		exotic (2)

		expand (2)

		expanded (3)

		expansion (5)

		expect (5)

		Expectation (1)

		expediently (1)

		expenditure (1)

		expenditures (2)

		experience (4)

		expert (1)

		explain (1)

		explaining (2)

		export (6)
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		granting (1)
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		groom (1)
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		guarantee (4)

		guaranteed (2)

		guarantees (1)

		guess (19)

		guest (1)
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		healing (1)
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		healthcare (1)
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		hitting (1)
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		holiday (1)
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		home (5)
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		hone (1)
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		horseshoer (4)
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		hosting (1)

		hour (2)
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		house (4)

		housekeeping (2)
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		humane (1)
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		immigration (1)
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		independently (1)

		Indiana (139)
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		Indianapolis (12)
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		industry (13)

		inevitable (1)

		influence (1)
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		initial (3)

		Initially (1)

		initiated (2)

		initiative (1)
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		injury (1)

		input (5)
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		installed (2)
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		ITOBA (15)
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		Juan (2)
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		judgment (1)

		July (12)



		Index: jump..lung

		jump (2)

		jumped (2)

		jumping (1)
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		knowing (2)

		knowledge (1)
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      1          CHAIRMAN BORST:  I'd like to call this meeting



      2     of the Indiana Horse Racing Commission to order.



      3     First, we'll swear in our court reporter.



      4          (At this time the oath was administered to the



      5     court reporter by Chairman Borst.)



      6          CHAIRMAN BORST:  So we have Commissioner Estes



      7     and I in person.  And we have Commissioner Pillow



      8     and McCarty on the phone.  So we have four of us



      9     here.



     10          I don't know.  Did we do a sign-up sheet for



     11     those who might want to testify or comment?



     12          MR. JACKSON:  If you're going to be speaking,



     13     I will put a sign-up sheet there in the back if you



     14     could write your name.  And if you plan to speak,



     15     we can just swear in everybody at the exact same



     16     time.



     17          CHAIRMAN BORST:  That's what I'd like to do.



     18     Anybody who plans on testifying or speaking today,



     19     if you would stand up and raise your right hand.



     20     We'll do it all at once.  That's a lot of people.



     21          (At this time the witnesses were administered



     22     the oath by Chairman Borst.)



     23          CHAIRMAN BORST:  That's really hard to do



     24     there.  All right.  Thank you Indiana Grand and



     25     Eric Halstrom for hosting us.  We certainly
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      1     appreciate it.  I think people like coming to both



      2     the tracks.  You guys lay it out very nicely for



      3     us, and we appreciate it.



      4          So first on our agenda is approval of the



      5     memorandum from the October 19, 2021 meeting and



      6     Executive Session.  So we'll take a motion and a



      7     second.



      8          MR. JACKSON:  Mr. Chairman, we also need to go



      9     back and approve the Executive Session memo from



     10     July 15th.  And then the Executive Session memo



     11     from October as well.



     12          CHAIRMAN BORST:  Can we do them all at once?



     13          MR. JACKSON:  Yes, sir.



     14          CHAIRMAN BORST:  So we'll need a motion and a



     15     second.



     16          COMMISSIONER ESTES:  So moved.



     17          COMMISSIONER MCCARTY:  Second.



     18          CHAIRMAN BORST:  Been moved and seconded.



     19     Have a roll call vote.



     20          MR. JACKSON:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. JACKSON:  Commissioner McCarty.



     23          COMMISSIONER MCCARTY:  Aye.



     24          MR. JACKSON:  Commissioner Pillow.



     25          COMMISSIONER PILLOW:  Aye.
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      1          MR. JACKSON:  Commissioner Estes.



      2          COMMISSIONER ESTES:  Aye.



      3          CHAIRMAN BORST:  Thank you.  It passes.



      4          Next on the agenda is consideration of a



      5     settlement agreement between Indiana Horse Racing



      6     Commission Staff and Fernando Cesar De La Cruz. Is



      7     that you, Noah?



      8          MR. JACKSON:  Yes.  Thank you.



      9          Commissioners, you have in your packet the



     10     settlement agreement that was fully executed in



     11     October 2021 between Commission Staff and Fernando



     12     De La Cruz.  Mr. De La Cruz initiated an inquiry



     13     after Race 3.  The stewards noticed that Mr. De La



     14     Cruz appeared to throw two elbows at another



     15     jockey.  The stewards issued a ruling suspending



     16     Mr. De La Cruz for a period of seven days in late



     17     August 2021.  Mr. De La Cruz timely appealed the



     18     stewards ruling and requested a stay.



     19          The case was assigned to Administrative Law



     20     Judge Bernard "Buddy" Pylitt.  Counsel for both



     21     parties entered into settlement discussions, which



     22     resulted in the agreement you have before you



     23     today.



     24          Mr. De La Cruz has agreed to serve a one-day



     25     suspension for the violation charged in the
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      1     Stewards' Ruling.  At this time Commission Staff



      2     respectfully requests approval of the settlement



      3     agreement between the staff and Fernando De La



      4     Cruz.



      5          CHAIRMAN BORST:  Thank you.  Any questions by



      6     the Commissioners?



      7          COMMISSIONER ESTES:  No questions.



      8          CHAIRMAN BORST:  I think you're hearing George



      9     and Bill okay.  We do need to speak up, Robin



     10     reminded us because it's hard for her to see us



     11     from where she is sitting.



     12          Seeing none.  Do we have a motion and a



     13     second?



     14          COMMISSIONER ESTES:  So moved.  Move approval.



     15          COMMISSIONER MCCARTY:  Second.



     16          CHAIRMAN BORST:  Been moved and seconded.



     17     Roll call vote.



     18          MR. JACKSON:  Thank you.  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. JACKSON:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. JACKSON:  Commissioner Pillow.



     23          COMMISSIONER PILLOW:  Aye.



     24          MR. JACKSON:  Commissioner Estes.



     25          COMMISSIONER ESTES:  Aye.
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      1          CHAIRMAN BORST:  Thank you.  Passes



      2     unanimously.



      3          Next on the agenda is our annual December



      4     things that we have to get done.  And next on the



      5     agenda is a hearing on the 2022 renewal application



      6     of the Indiana Horsemen's Benevolent Protective



      7     society for approval as a registered horsemen's



      8     association pursuant to Indiana Code.  Is that



      9     Noah?



     10          MR. JACKSON:  Thank you, Mr. Chairman.  There



     11     are a couple of housekeeping items that I would



     12     like to go through that will apply to the hearings



     13     we will be holding today with respect to the



     14     horsemen's associations.  For those of you who do



     15     not know, pursuant to Indiana Code 4-35-7-12 each



     16     year the Commission considers applications from



     17     horsemen's associations to be recognized to receive



     18     a portion of the slot funds that are distributed



     19     under the distribution agreement, which was



     20     originally entered into between the track and the



     21     association in 2013.



     22          To be considered, an applicant must submit an



     23     application to the Commission no later than



     24     September 1st.  Upon receipt, the application is



     25     reviewed to ensure it is complete.  And the
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      1     Commission reviews it to determine if the approval



      2     of the application is in the best interest of horse



      3     racing in Indiana.  This year's applicants for



      4     recognition are IHBPA, ITOBA, QHRAI, and the ISA.



      5     Each association submitted a complete application.



      6          Pursuant to a prehearing order issued to each



      7     of them, each association has 15 minutes for an



      8     oral presentation explaining why it is in the best



      9     interest of horse racing in Indiana for the



     10     association to continue to receive slot funds.



     11          As we said, there is a sign-up sheet on the



     12     back table.  And I believe everyone has been sworn



     13     in.  Commissioners, you have Dale Pennycuff present



     14     as your counsel.  I will be present as the



     15     Commission Staff counsel.  Mr. Pennycuff is



     16     actually sitting back here, but he is available



     17     should there be any questions.  Otherwise, we just



     18     ask that everyone keep their presentations to the



     19     allotted time.  And we are good whenever you are



     20     good, Mr. Chairman.



     21          CHAIRMAN BORST:  Let's go ahead and start on



     22     the Horsemen's Benevolent.  Again, speak plainly,



     23     which I know you will anyway, and let Robin know



     24     who we are.



     25          BRIAN ELMORE:  Brian Elmore, Executive
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      1     Director of the Indiana Horsemen's Benevolent



      2     Protective Association.



      3          Mr. Chairman, Commissioner Estes, Commissioner



      4     McCarty, Commissioner Pillow, Staff, and all my



      5     friends out here behind me on both sides, we've got



      6     good news.  It's been a good year.  And I want to



      7     share some good numbers with you.  And at the end,



      8     I've got some great numbers.  So if you're not



      9     going to pay attention during my -- 15 minutes is



     10     all I'm getting, Noah?



     11          MR. JACKSON:  Correct.



     12          BRIAN ELMORE:  I'll cut it down then.  If



     13     you're not going to listen, don't listen to the



     14     first part.  If you have something else to do,



     15     like, iPhone or whatever it is, but the last five



     16     minutes you need to listen.  It's really good.



     17          Along with me today is President Joe Davis of



     18     our association.  We have our attorney Jeffrey



     19     Stemerick, our accountant Dennis Hash, our lobbyist



     20     Ron Breymier and Matt Brase.  So if there are any



     21     questions that I can't quite handle, they're here.



     22     They're available.  They've been sworn.  And they



     23     would be willing to answer the questions that



     24     Commission or staff might have.



     25          The Indiana HBPA represents a little over
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      1     2,000 members.  And we are committed to the future



      2     of horse racing in Indiana.  We are horsemen all



      3     focused on a common goal; the betterment of Indiana



      4     horse racing on all levels.  The goods and services



      5     we as a group, all our associations purchase here,



      6     the Hoosiers we employ, and the taxes we pay in the



      7     state contribute to what has become a billion



      8     dollar annual economic impact in Indiana.



      9          Some of the efforts that we go to to help



     10     promote, develop, and improve the horse racing



     11     industry in Indiana is we provide articles



     12     quarterly to the National Horsemen's Journal, which



     13     is the national arm of the HBPA.  We have



     14     communication of information about IHBPA programs



     15     and activities and Indiana horse racing backside



     16     personnel primarily through our website and social



     17     media and on site at our offices.



     18          We participate in ongoing efforts to educate



     19     and update legislators and other decision makers



     20     about the industry and its contributions to the



     21     state.  Active input is requested by our regulators



     22     on administrative issues and policies of importance



     23     to the men and women of Indiana horse racing and



     24     breeding.



     25          Holding promotional nights, races, giveaways,
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      1     themed events we finally got to get back to the



      2     last half of this year.  And Joe Morris and Eric



      3     Halstrom came up with a great event on our



      4     Veteran's Day promotion, which was a huge success.



      5     I know Joe's going to cover that in just a little



      6     bit.



      7          We also have our website at www.INHBPA.org.



      8     It continues to provide Thoroughbred horsemen with



      9     a broad range of information intended to assist the



     10     full participation in the Indiana horse racing



     11     industry.  This includes information about racing



     12     meets, licensing and regulatory compliance, as well



     13     as forms and guidelines pertaining to benevolence



     14     benefits from the IHBPA with a Spanish translation



     15     of benevolence applications, rules, and guidelines.



     16          When we started this year, it was our main



     17     purpose coming out of the pandemic, still in it,



     18     coming out of it, to encourage and promote



     19     participation in the two vaccine clinics held here



     20     at Indiana Grand.  Our main challenge this year was



     21     promoting, developing, and improving the horse



     22     racing industry in Indiana while still abiding by



     23     capacity and other restrictions that still made it



     24     difficult for us to implement a full schedule of



     25     events and activities, particularly during the
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      1     first half of the racing season.



      2          Once again though, we were able to supply 250



      3     general admission tickets to the Indiana State Fair



      4     for our backside horse men and women.  We were able



      5     to host a promotional night in late July on a



      6     back-to-school event where we give away backpacks



      7     and a laptop.  We did have a couple fishing days



      8     out here at the lake.



      9          The big hit of this summer was the ice cream



     10     social we held.  Three times we had vendors come



     11     and set up on the backside to provide free ice



     12     cream to anyone on the backside that worked as a



     13     groom, exercise rider, trainers, owners.  And when



     14     we do this, we don't check someone's badge to see



     15     if they're Thoroughbred or if they're Quarter Horse



     16     or if they work for the track or if they work -- it



     17     doesn't matter.  It was open to everybody.  And



     18     everybody enjoyed it.  I really think it was one of



     19     the highlights of this summer.  We got a lot of



     20     good feedback on that.



     21          In 2021, the HBPA continued its partnership



     22     with Schwier Produce to bring a fresh produce stand



     23     to the backside once a week.  Schwier sells its



     24     product on the backside at a 50 percent discount to



     25     anybody with a license.  And the HBPA makes up the
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      1     difference.  Because many more backside personnel



      2     were able to utilize the produce stand than had



      3     previously been able to utilize the community



      4     garden, we brought the produce stand back this



      5     year.  And we plan to do it again in 2022.



      6          In 2021, as in 2020, the Indiana HBPA donated



      7     $10,000 to the permanently disabled jockey fund.



      8     We have done this for multiple years.  And I think



      9     the members of our Board of Directors remember and



     10     realize in 2014 a young man by the name if Juan



     11     Saez, an apprentice rider, at the age of 17 made an



     12     aggressive move right down here about the



     13     5/16th pole, clipped heels and went down.  Juan



     14     did not survive that incident.



     15          The following year in 2015 in a similar place



     16     on the track, but it was back more towards the 3/8



     17     pole, a horse ridden by Oriana Rossi clipped heels,



     18     went down.  And Oriana was left as a paraplegic.



     19     So the HBPA feels it's their responsibility to help



     20     fund and take care of the athletes that are out



     21     here putting on a show, both human and equine.  And



     22     that's why the HBPA continues to participate in



     23     this program.



     24          I do want to mention this year, the event for



     25     the Jockey's and Jeans where they bring in 15 or 20
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      1     Hall of Fame riders.  We have auctions.  It's a big



      2     day.  We held it here in 2015, as many of you



      3     remember.  It was held at Monmouth Park on



      4     September 11th of this year.  For the first time



      5     we had a company step up and say we want to be a



      6     part of this.  We will be the title sponsor for the



      7     event.  How much money do you need?  We're in.



      8          And that was Tom Reeg with Caesars



      9     Entertainment.  He said we're in.  We will do it.



     10     We appreciate that very much.  I guarantee you.



     11     There's 42 disabled riders or paraplegics right now



     12     or quadriplegics.  There's another 20 that suffered



     13     catastrophic spine or brain injury.  There's 62



     14     recipients from the permanent disabled jockey fund.



     15     I can't speak how much they appreciate and I



     16     appreciate what Caesars did this year and set the



     17     new bar.  We raised $342,000 that day at Monmouth



     18     Park to go to the permanently disabled jockey fund.



     19     I'm very proud of that.  I'm proud of them for



     20     helping us.



     21          We also increased our giving to equine



     22     welfare.  In addition to what is in the folder, we



     23     have made more distributions, and we have now



     24     distributed $55,000 for rehab, re-homing,



     25     retirement of our racehorses when they're ready for
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      1     a second career.



      2          We represent our unique opportunity and



      3     ongoing responsibility to identify and support



      4     credible organizations working in the area of



      5     second career adoption and retirement for our



      6     equine athletes.



      7          Our benevolence program, we provide medical,



      8     dental, vision to eligible members and their



      9     children.  We have a threshold of $7,500 they can



     10     use up to.  And in 2021, we set a new record of



     11     administering these benefits to 202 eligible



     12     recipients.  And we increased the spend this year



     13     by 29 percent, which was over $93,000, in direct



     14     cost with that benevolence of $412,989.  We plan on



     15     continuing next year with the benevolence program



     16     at the same level, but one thing we're excited



     17     about is we've expanded our program where it used



     18     to be at the end of November when the meet closed,



     19     we wouldn't provide the clinic anymore until the



     20     meet started again.  But since we now have



     21     year-round stabling and training here, we'll



     22     continue the clinic all through the winter.  It



     23     would be available for people to come in and get



     24     checked out by the nurse practitioner.  If you need



     25     a prescription, we can take care of all that.







�



                                                           18



      1          I want to talk a little bit about our ministry



      2     program, but I will circle back to that on the end.



      3     This year we continued, and we will in the future



      4     translation services.  We have interpreters and



      5     staff to assist Spanish-speaking personnel on the



      6     backside with translation of rules and regulation,



      7     immigration, citizenship forms, workers'



      8     compensation applications and communications with



      9     healthcare services providers in the area.  Jockey



     10     health insurance once again this year, we provided



     11     matching funds to eligible jockeys.  If they were



     12     carrying health insurance, we matched them dollar



     13     for dollar up to $2,500.



     14          The Indiana HBPA would like to publicly thank



     15     Caesars Entertainment, Chairman Gary Corano, Chief



     16     Executive Officer Tom Reeg, President and Chief



     17     Operating Officer Anthony Corano, Indiana



     18     vice-president Dan Anita, senior vice president of



     19     racing, Joe Morris, Indiana Grand senior vice



     20     president, Steve Jarmuz, and Eric Halstrom, vice



     21     president and general manager of racing for



     22     fulfilling their commitments to the Indiana horse



     23     racing industry and being great partners.  Since



     24     last December, we now have four barns back here



     25     fully winterized.  We've got a new eight-horse
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      1     enclosed Eurociser.  And for those that don't know



      2     what a Eurociser is, it's kind of like a Peloton



      3     for horses.  We've got new backside storm water



      4     runoff drainage system that was completed last week



      5     and the repair of and expansion repaving project on



      6     the backside and the new 50-room dorm has been



      7     completed.  And before we begin the 2022 race meet,



      8     we will have an additional 100-stall barn completed



      9     and a new LED lighting system in barns one through



     10     four.



     11          To the Caesars Entertainment Group, the HBPA



     12     says thank you.  Thank you.  I'm going to go back



     13     to our benevolence real quick.  Am I out of time?



     14          CHAIRMAN BORST:  No.  I'm not the timekeeper.



     15     Go ahead.



     16          BRIAN ELMORE:  I'm wrapping it up.  We are



     17     blessed with our chaplain, Mr. Otto Thorworth,



     18     which we share with Quarter Horse Racing



     19     Association of Indiana through Paul Martin's



     20     organization.  And they did do a lot this year.



     21     They support the spiritual and physical needs of



     22     people on the backside.  They provide



     23     transportation to a lot of people that do not have



     24     it to get to medical or dental appointments.  They



     25     were responsible this year for holding two large
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      1     backside feeds.  We had one evening that served 50



      2     pizzas.  Another evening they served four kettles



      3     of chili.  Another they spent 400, they made and



      4     brought out 400 Pupusas.  And they're really a



      5     blessing to what we do.



      6          And to wrap it up for 2021, we have been



      7     greatly blessed.  We have been greatly blessed both



      8     physically and financially.  And if you'll remember



      9     a year ago on this month, we were coming out of the



     10     pandemic.  We were in lock down 90 days.  We had a



     11     short meet.  We had no idea what 2022 would bring.



     12          I will tell you two things real quick.  Otto



     13     Thorworth started this journal called Notebook of



     14     Miracles.  And he started that when we came back in



     15     April, May of 2020.  And in this book he calls it a



     16     notebook of confirmed miracles.  As of today he's



     17     got 69 people whose names are in this book.  And



     18     these are people that are on our backside or people



     19     on our backside that have relatives or other people



     20     in the community or neighboring states.



     21          Otto has a real mission in this.  And if you



     22     want to know just -- I'll just name a few; kidney



     23     stones, lung cancer, blood clot, heart



     24     palpitations, delivered from drugs.  I mean, it's



     25     filled with all kind of things that tells me that
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      1     God is not -- you know, nothing is too small or too



      2     big that God can't handle.



      3          I will tell you just about one, one of these



      4     miracles.  We've had the gentleman that practiced



      5     his trade here at Indiana Grand.  His name is



      6     Harrison Davison, Junior.  Now, if you call him



      7     Harrison, nobody would know who it is.  It's



      8     Junior.  Junior has been a horseshoer for 58 years.



      9     His father was a horseshoer for 54 years.  Now,



     10     most of us here know that horseshoers have to be



     11     pretty stout.  If you've ever shook the hand of a



     12     horseshoer, they can hurt you.  They're fit.



     13          Junior was diagnosed about Thanksgiving of



     14     last year that he had cancer, and his cancer was



     15     getting worse.  And he was hospitalized.  And while



     16     being in the hospital there, he was so weak -- this



     17     is a horseshoer.  He was so weak he couldn't drink



     18     to take his straw to take a sip of water.  They had



     19     to do it for him.



     20          They informed the family and prepared them for



     21     what was inevitable, and all Junior said, I want to



     22     go home.  So against the doctor's better judgment,



     23     they agreed to release Junior to go home as long as



     24     hospice was set up at his house, would be there



     25     when the ambulance got there.  But they told his
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      1     family there's a good chance he won't make the trip



      2     to the house.



      3          Well, Junior made the trip.  And he got home.



      4     And he asked Otto to come over.  He and Otto spent



      5     a lot of time praying.  Junior started getting



      6     better.  Junior got real better.  And he's been a



      7     part of our family back here for years.  Not only



      8     did the HBPA have the resources to send and



      9     spiritually go spend time with Junior, financially



     10     they were able to help Junior to get him back up on



     11     his feet.



     12          So today I would like to introduce, and he



     13     just had his last PET scan three weeks ago, totally



     14     cancer free Junior Davison.  Junior, will you



     15     please rise.



     16          (Audience applause.)



     17          BRIAN ELMORE:  The second, we've been blessed



     18     financially.  I'm not going to steal all of Joe



     19     Morris's thunder, but I'm going to steal a little



     20     bit of it.  Think of this, think of coming out of a



     21     pandemic year into 2021.  Here's what happened.



     22     I'll tell you how this happened too.  She and him



     23     and Tom Linkmeyer, wherever you're at, and Jessica



     24     Barnes, and the Thoroughbred Breed Development



     25     Advisory Committee, Bruce Murphy, Tianna
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      1     Richardville, Blaine Davidson, along with ITOBA,



      2     Tom Mosley, and his group, along with our friends



      3     Paul Martin of the Quarter Horse association, by



      4     all of us working together going in the same



      5     direction, by the grace of God record all sources



      6     handle, record single day handle, Indiana Derby Day



      7     over 6 million, record amount of purses paid,



      8     record number of breed development races run,



      9     record highest Thoroughbred breed development



     10     average race purse, record highest open average



     11     race purse, record highest amount of money paid in



     12     breeder's award, record highest amount of money



     13     paid in stallion awards.



     14          Been a good year.  I can't wait until next



     15     year.  I'm ready.  So we're just going to continue



     16     to fight the good fight, finish the race and keep



     17     the faith.



     18          Sir, this concludes my presentation.  I'd be



     19     glad to answer any questions or if there's anyone



     20     in our group you would like to question, they'll be



     21     glad to come up and answer.  If you want to talk to



     22     Junior, he's a good guy.



     23          CHAIRMAN BORST:  Thank you.  That was --



     24     that's going to be tough to follow that's for sure.



     25          BRIAN ELMORE:  I stole my friend's material.
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      1          CHAIRMAN BORST:  That's okay.  It was all good



      2     material.



      3          BRIAN ELMORE:  It was fun to get to do this



      4     stuff.



      5          CHAIRMAN BORST:  You stole the good stuff.



      6     Brian, that's certainly quite a record of, I mean,



      7     healing people, tending to people.  It's not just



      8     all about horse racing.  It's a lot more.  That's



      9     why it's a family.  And as Brian said, everybody's



     10     going the same direction.  That's the way we do it



     11     in Indiana.



     12          Junior, congratulations, that's something.



     13     That's really amazing.  We're glad to have you



     14     here.  You have to keep coming now.



     15          Staff, I think you said it was complete and



     16     all.  Any other comments on the application?  Tough



     17     to follow that so what can you say.



     18          Are there any other interested persons who



     19     would like to speak to this application?  You



     20     scared them away.



     21          All right then, any questions by Commission



     22     members?



     23          Seeing none, I guess we'll entertain a motion



     24     and a second to approve the application.



     25          COMMISSIONER ESTES:  Move approval.
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      1          COMMISSIONER MCCARTY:  Second.



      2          CHAIRMAN BORST:  All those in -- roll call



      3     vote.



      4          MR. JACKSON:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. JACKSON:  Commissioner McCarty.



      7          COMMISSIONER MCCARTY:  Aye.



      8          MR. JACKSON:  Commissioner Pillow.



      9          COMMISSIONER PILLOW:  Aye.



     10          MR. JACKSON:  Commissioner Estes.



     11          COMMISSIONER ESTES:  Aye.



     12          CHAIRMAN BORST:  Passes unanimously.  Next on



     13     the agenda is the hearing on the renewal of the



     14     application of the Quarter Horse Racing Association



     15     of Indiana for approval as a registered horsemen's



     16     association pursuant to Indiana Code.  Good luck.



     17          PAUL MARTIN:  Commissioner Borst, Madam



     18     Director Pitman, Deputy Director Linkmeyer,



     19     Commission legal staff, I say good morning to you.



     20     My name is Paul Martin.  I'm currently serving my



     21     sixth consecutive year as president of QHRAI.  With



     22     me here today is our executive director Dianne



     23     Bennett.  I appreciate her being here today.



     24          I would like to say at the outset of this



     25     presentation, it is truly a pleasure to be standing
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      1     in front of you again.  I feel like I'm one of



      2     those miracles.  I want to thank all of you for



      3     your thoughts and prayers and support.  It means so



      4     much.  My goal is to be right back here next year



      5     to present once again.  I'm going to continue the



      6     fight.



      7          So thank you for hearing us today.  And the



      8     goal is to make this short and sweet.  And



      9     expediently we will recite our mission statement.



     10     Our mission is to promote Quarter Horse racing in



     11     Indiana and ownership in our state of Indiana; to



     12     promote youth involvement in Quarter Horse racing



     13     and educate our youth in proper husbandry as it



     14     relates to the racing Quarter Horse.  And here's a



     15     big bullet point, to foster humane treatment of the



     16     racing Quarter Horse; and lastly, promote a better



     17     understanding of Quarter Horse racing by the



     18     general public.  This is our primary function and



     19     our focus as an organization.



     20          2021 has many success stories.  I will



     21     highlight a few of them.  We ran 217 races this



     22     year from a 2020 total of 172.  This is a very nice



     23     increase coming out of the pandemic.  The exciting



     24     news about the 2021 meet is our horsemen competed



     25     for purses over $5.2 million, which is absolutely a
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      1     record.  Total mutuel handles is also a great



      2     story.  In 2019, we had a little over 17 million.



      3     In 2020, a short season, was 20 million.  In 2021,



      4     we jumped just under $22 million in total mutuel



      5     handles.  That's a great increase.



      6          Here's where it gets exciting.  Eric Halstrom



      7     had approached us about a 10 a.m. start on our six



      8     all Saturday Quarter Horse days.  That turned out



      9     to be nothing short of a genius move.  Here are the



     10     numbers.  2019 with still night racing was $2.8



     11     million.  In 2020, we jumped to 3 million in a



     12     shortened season with a 10 a.m. start.  For 2021,



     13     just under $5 million, $4.9 million for a 10 a.m.



     14     start on those six all Quarter Horse days on



     15     Saturdays.  This is indeed a tremendous increase,



     16     just a 10 a.m. start change.  There were six total



     17     Quarter Horse handles of $4.9 million that includes



     18     two $1 million days on June 6th and July 4th.



     19     Those were records.  All year records were being



     20     broken and re-broken.



     21          The biggest highlight for a lot of us this



     22     year was Indiana Champions Day already mentioned.



     23     The QHRAI coming together with ITOBA and HBPA for



     24     this event was just a complete thing of beauty.



     25     It's truly amazing what can be accomplished when
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      1     everyone comes together for something like this.



      2          Of course, Champions Day was carefully



      3     engineered by Eric Halstrom and the great Caesars



      4     team.  We are hopeful this will be made an annual



      5     event.  We think it will be.



      6          Please allow me to just mention a few programs



      7     that we're still able to keep having an impact on.



      8     We were able to start our, restart our in-person



      9     Thursday night Bible studies and provide a meal for



     10     the people that came from the backside.  Otto



     11     Thorworth continues as our chaplain and has done



     12     tremendous work for our backside people.  This



     13     ministry means so much to all of us and has become



     14     an integral part of every day at the racetrack.



     15          Our benevolence program for many of our people



     16     is the only form of medical, vision, and dental



     17     coverage available to them.  And we kept that



     18     program intact again this year.  We continued our



     19     support of Jockeys and Jeans Foundation to help the



     20     permanently disabled jockeys that Brian was talking



     21     about today.



     22          QHRAI was able to continue our financial



     23     support of Strides to Success and Horse Angels.



     24     Strides to Success works with individuals suffering



     25     from past abuse or are mentally challenged using
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      1     horses, many of them ex-racehorses.  We found it to



      2     be a very worthy cause to continue the support.



      3          Horse Angels is a rescue for horses.  They are



      4     a hands-on brick and mortar program with



      5     approximately 60 horses, many of them again



      6     ex-racehorses that live out their lives at the farm



      7     or train for second careers.



      8          Again, this year we sponsored the Indiana



      9     Barrel Futurity at Johnson County Horse Park in



     10     Edinburgh, Indiana.  This sponsorship endeavor is



     11     highly important to Quarter Horse racing, as many,



     12     if not most of these horses have made barrel racing



     13     a second career.  That's after the race career.



     14          This past September, Indiana Grand hosted our



     15     annual QHRAI speed sale.  This was the first ever



     16     event trackside, and it was highly successful.  We



     17     had 78 horse consignments.  That was up from 56 the



     18     prior year.  So that's another positive increase



     19     showing growth in our program.  We've evolved from



     20     average yearly prices in 2011 of $4,460 to this



     21     year's average being over 11,000, which is roughly



     22     doubled.  The high seller was 26,750.  This is a



     23     35 percent increase, again, showing growth and



     24     stability in our program.



     25          One big part of the growth in the sale of
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      1     these horses stems from a limited futurity race we



      2     put up for only horses that have went through the



      3     sale.  That purse now exceeds the $150,000 mark,



      4     and it's rapidly becoming our signature race.  As



      5     I've often said, this is a great way to get



      6     involved in Quarter Horse racing, show up to the



      7     sale, buy a horse.  It's just that simple.



      8          Lastly, the QHRAI in conjunction with Indiana



      9     Grand has secured the championship weekend to host



     10     the 2022 AQHA Challenge event.  The Challenge is a



     11     national event and will draw national attention for



     12     racing all over the country.  We're excited about



     13     it.  It's going to be a great show.  You won't want



     14     to miss it.



     15          Let me also say securing the Challenge was a



     16     challenge.  Eric Halstrom and the Caesars team did



     17     a fantastic job to help us to close the deal.



     18          In closing, I feel I should just mention how



     19     great it's been to work with Joe Morris, Eric



     20     Halstrom, Chris Polzin, Tammy Knox, Rachel



     21     McLaughlin, Tim DeWitt, Roy Smith and really just



     22     everyone at Caesars.  When you start a new



     23     relationship you really never know how it's going



     24     to go until you're in it, but it's been nothing



     25     short of fantastic.  And we thank all of you for
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      1     that.  It's been a great partnership so far.



      2          When you walk over to these windows and just



      3     take a panoramic view of the progress, a new



      4     Eurociser, a new dorm room building, a new horse



      5     barn, construction instead of destruction, seeing



      6     pictures and reading articles of track closures and



      7     delapidated backsides.  These things should make



      8     all of us feel what we are doing today worth it



      9     because it is.



     10          And with that, we respectfully ask the Indiana



     11     Horse Racing Commission to approve our 2022 racing



     12     application.  Thank you very much.



     13          CHAIRMAN BORST:  Thank you, Paul.  Very well



     14     done.  You've got a lot to report also.  Glad



     15     you're here.  Glad you're doing well.  Keep



     16     fighting.



     17          PAUL MARTIN:  Thank you.



     18          CHAIRMAN BORST:  Any staff comments?  Any



     19     Commission comments?



     20          COMMISSIONER ESTES:  No, sir.



     21          CHAIRMAN BORST:  Seeing none, I guess we'll



     22     ask if there are any interested persons to speak?



     23     No, seeing none.  Thank you very much.



     24          Okay.  In that case we will accept a motion



     25     and a second then to approve the Quarter Horse
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      1     Association.



      2          COMMISSIONER ESTES:  I move approval.



      3          COMMISSIONER PILLOW:  Second.



      4          CHAIRMAN BORST:  Been moved and seconded.



      5          MR. JACKSON:  Thank you.  Chairman Borst.



      6          CHAIRMAN BORST:  Aye.



      7          MR. JACKSON:  Commissioner McCarty.



      8          COMMISSIONER MCCARTY:  Aye.



      9          MR. JACKSON:  Commissioner Pillow.



     10          COMMISSIONER PILLOW:  Aye.



     11          MR. JACKSON:  Commissioner Estes.



     12          COMMISSIONER ESTES:  Aye.



     13          CHAIRMAN BORST:  Passes unanimously.  Next on



     14     the agenda is the hearing on the 2022 renewal



     15     application of the Indiana Thoroughbred Owners and



     16     Breeders Association for approval as a registered



     17     horsemen's association pursuant to Indiana Code.



     18          TOM MOSLEY:  Good morning, Chairman Borst,



     19     Commissioners, Commissioner, Deena Pitman, and all



     20     the Commission staff.  My name is Tom Mosley.  And



     21     I'm the president of the Indiana Thoroughbred



     22     Owners and Breeders Association.



     23          I'm really excited to be here today.  I'm very



     24     proud of our group and the things we accomplished.



     25     I'm concerned that we only have an hour and 15
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      1     minutes, if I heard clearly, to get through all of



      2     this.  I'll do the best that I can.



      3          CHAIRMAN BORST:  You'll push it like Brian



      4     does.



      5          TOM MOSLEY:  ITOBA represents what we consider



      6     the backbone of Thoroughbred racing.  It's not



      7     always an easy group to represent.  The people that



      8     we represent are the owners of Indiana bred and



      9     sired horses, the breeders, the stallion owners



     10     that are all across the state of Indiana.  In fact,



     11     when the people in this room on the way home,



     12     you're going to pass a horse out in the pasture.



     13     It's a good chance it's a Thoroughbred broodmare.



     14     And it's someone that's maybe never been licensed,



     15     but that's what they do is they breed horses.



     16     They're retired.  There's thousands of people far



     17     beyond the breeders that make this happen.  The



     18     thoroughbred farms across the state of Indiana and



     19     all of the employees that make these farms run and



     20     produce the animals that you see on the track every



     21     single day, they're unsung heroes.  They're taking



     22     a huge amount of financial risk to make the foals.



     23     Thankfully this year was so, so good for everybody.



     24     We think there's a tremendous growth in front of



     25     us.
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      1          We're a not-for-profit group made up of



      2     volunteer directors.  We have one paid employee



      3     normally.  We have monthly board meetings that are



      4     open to the public and lots and lots of emails and



      5     committee meetings to function to accomplish all



      6     the things that we do.



      7          Our sole purpose is to encourage the growth of



      8     the Indiana bred and sired horses.  And, obviously,



      9     to make that happen, you need to have people making



     10     profit.  No matter how much you love horses,



     11     there's an in-law somewhere saying what are you



     12     doing spending all this money on these horses.  We



     13     do this by, first of all, helping breeders to be



     14     profitable first of all, at the point of the sale



     15     when they sell a horse at our sale or to an



     16     individual.  And secondly through the breeders and



     17     stallion awards.



     18          As I just mentioned, you have to make a profit



     19     or you can't stay in the business.  That's got to



     20     be the goal.  Thankfully through the changes of the



     21     breed development program and the partnership with



     22     the track, this is without question the best



     23     regional bred and sired program in the country.



     24     It's not even close.



     25          Some of the things we're doing right now that
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      1     we've started doing recently that we think is real



      2     important is this past year we've had two -- they



      3     weren't as big as what we wanted and people weren't



      4     used to them, but we had a meeting in northern



      5     Indiana in Peru, Indiana at the 4H Fairgrounds



      6     where we invited breeders and stallion owners and



      7     farm workers to come to hear their concerns and let



      8     them know what was going on around the state with



      9     the breed development program.  Similarly, we had a



     10     meeting in Shelbyville at the 4H Fairgrounds.  And



     11     the turnout wasn't as good as we wanted, but it's



     12     something we feel passionately about going forward.



     13     It's hearing what they have to say on different



     14     issues.



     15          The breeders, the stallion owners, the farms,



     16     and all of the vendors that produce these horses is



     17     truly the backbone of the economic impact of horse



     18     racing in Indiana.  And we owe a big debt of



     19     gratitude to the farms and the breeders and the



     20     stallion farms across the state that year after



     21     year after year regardless of COVID, they're out



     22     there foaling out mares and raising babies.



     23     Regardless of the economy, the track changes, they



     24     keep producing babies.  I really think that most



     25     breeders and farms across the state see a
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      1     tremendously bright light at the end of the tunnel



      2     with the way this program is going.



      3          Was that a bell that I'm running late?



      4          Our board consists of some of Indiana's all



      5     time breeders, stallion owners, as well as a



      6     current, the current chairman of the Indiana



      7     Thoroughbred Breed Development Advisory Committee,



      8     and a past adviser on the Thoroughbred Breed



      9     Development Advisory Committee.  We have, we have



     10     on our board one of the largest training farms in



     11     the state of Indiana, as well as one of the largest



     12     stallion farms and foaling farms in the state of



     13     Indiana, as well as a good mix of trainers and



     14     owners and breeders.



     15          Just quickly, there's a few things.  I'm not



     16     going to go through the application.  I didn't



     17     bring it up here so Deena didn't panic.  I do want



     18     to mention some things that are new this year or



     19     something we are moving to in the future.  I will



     20     go through them pretty quickly.



     21          One of the things that we struggled with in



     22     the past is having good communication with breeders



     23     and owners across the state.  A lot of it has to do



     24     with how fast technology has advanced.  Some people



     25     are Facebook.  Some people are email.  Some people
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      1     still have their rotor phone.  One of the things



      2     that came up in these horsemen meetings is texts.



      3     Everybody texts, or everybody can look at a text.



      4     We are pursuing a similar texting system that



      5     Indiana Grand uses to get information to their



      6     trainers on the backside.  We are really excited



      7     about that.



      8          We're going to pursue a substantial marketing



      9     campaign into Illinois, Michigan, and Ohio.  And we



     10     know there's breeders there.  And we know how good



     11     our program is.  And we're not trying to take



     12     anything away from any other states.  We just want



     13     to make people aware of what's available here in



     14     Indiana, especially considering there's no racing



     15     at all in Michigan right now.  The racing isn't



     16     thriving necessarily in Illinois.  So we think



     17     that's a really good way to get more brood mares



     18     into the state of Indiana.



     19          Another thing that we're making a change this



     20     year is in the past we've had an annual awards



     21     banquet, which was part of our January general



     22     annual meeting.  This year we're going to have an



     23     awards banquet in January.  And it's going to be a



     24     real celebration of the horse racing and give out



     25     the awards.  We're going to put the boring, general
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      1     meeting more in April where we announce the new



      2     directors to coincide with our elections.



      3          One of the things that is probably the most



      4     exciting thing that's going to happen in 2022 is



      5     ITOBA talked to HBPA and ran an idea by them



      6     several months ago, along with Eric Halstrom.  And



      7     the idea was this:  If we could help fund it, we



      8     wanted to take a series of four stakes races that



      9     are signature stakes now; two for Indiana bred



     10     colts and geldings, one sired and one bred; and two



     11     for fillies, one sired and one bred.  We are



     12     putting in $100,000 into the open purse account.



     13     In fact, we've already submitted the letter.  It



     14     will cause in 2022 to be a $250,000 stake race for



     15     Indiana sired colts and geldings for three year



     16     olds; a similar stake race for Indiana bred colts



     17     and geldings; then two $200,000 races, one for



     18     Indiana sired three-year-old fillies and one for



     19     three-year-old Indiana bred fillies.  Multiple



     20     people have called and asked about this.



     21          We just concluded our ITOBA sale here a couple



     22     months ago.  We had several new buyers there.  They



     23     might not know anything about what was going in



     24     Indiana, but somehow they got news about this



     25     stakes program.  We really think it's a real







�



                                                           39



      1     exciting thing and will be a tremendous help to the



      2     stallion owners and breeders.



      3          And to mention Brian stole a lot of my, I



      4     think he stole my notebook and copied some stuff



      5     out of it.  The Champion's day that was here, we



      6     all know people that are just glass half empty.



      7     And people that never have anything good to say



      8     have told me that that was the most exciting, best



      9     racing that they'd ever had here at Indiana Grand.



     10     The Kentucky Derby day is always a big day, the



     11     Indiana Derby day.  This track was packed with



     12     Indiana residents.  And the Quarter Horse



     13     association did a great job on their half.  ITOBA



     14     partnered with Eric and the track and HBPA and was



     15     just a tremendous day.  We're really looking



     16     forward to that going forward.



     17          Couple more things.  The ITOBA sale was very



     18     successful this year.  Our prices were up.  The



     19     consignments were up, but it would be really hard



     20     to describe the energy for what's happened in



     21     Indiana is just tremendous.  And I really believe



     22     at the core of it, and Brian mentioned this, there



     23     is a collaboration between HBPA, ITOBA, this track



     24     management with Joe Morris and Eric Halstrom and



     25     the Quarter Horse group that is pointing exactly
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      1     the same direction.  The numbers that he, which I



      2     was going to be the first one to tell you, but



      3     Brian told you.  The numbers are just incredible.



      4     I think it would be a really hard thing to



      5     calculate, but I'm very confident that more money



      6     stayed in Indiana and went to Indiana residents



      7     because of the tremendous increase in the Indiana



      8     bred and sired races.  And that had a great deal to



      9     do with Eric Halstrom and Joe Morris using a higher



     10     based purse from their open purse account in



     11     collaboration with HBPA.  It's just a tremendous



     12     thing that's happened here.



     13          One last thing, well, not the last one. I'm



     14     going to get through.  Eric Halstrom, a few months



     15     ago, asked me to stop by his office after a breed



     16     development meeting that he had an idea.  The idea,



     17     and I wish he was here explaining this, but the



     18     idea was basically they have a tremendous



     19     handicapping contest that goes up and ends on



     20     Kentucky Derby day.  In 2022, we are going to



     21     partner with the track.  They're going to have a



     22     separate pool of money where somebody checks off



     23     during this handicapping contest.  If they checked



     24     into this part of the program, we're hoping to put



     25     together $30,000 from that contest from a
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      1     partnership between us, the track, and hopefully



      2     HBPA.  And the winner of that contest is going to



      3     use that money to spend up to 50 percent of it at



      4     the ITOBA sale on an Indiana bred and sired horse.



      5     Then they're going to use the other half of the



      6     money to pay the multitude of expenditures that



      7     will get that horse from the sale to the track.



      8          There will be a lot of multimedia coverage,



      9     through Facebook.  And I know Rachel is involved.



     10     Eric actually just called us in his office a couple



     11     weeks ago and gave us an outline.  It's an



     12     unbelievably exciting program.  And I think it will



     13     become known all across the United States, as much



     14     effort as Indiana Grand is putting into it.



     15          Just a couple last things here.  I hope you



     16     noticed in our application, we just didn't put our



     17     financials and about our gaming revenue.  We're the



     18     smallest funded group by far of any of the



     19     associations that have come to the podium today.



     20     But we're really, really proud of what we do and



     21     what we accomplish with the amount of money we



     22     receive.  Not only did we include every single



     23     deposit and expenditure for 18 months from our



     24     gaming revenue account, we did it for our



     25     non-gaming revenue account, our ADW account, our
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      1     money market account, everything.  We're proud of



      2     what we're doing.  We want you to be proud of us.



      3     We want you to know what we're doing here.



      4          We also included, I think at least a year's



      5     worth of agendas and minutes.  Hopefully you have



      6     other things to do besides read through old minutes



      7     of our meetings.  Again, we're proud of what we do.



      8     We want you to know what we're doing.  We want you



      9     to have a dinner sometime and talk about that ITOBA



     10     group and all the good things we're doing.



     11          One last thing, we had two new programs that



     12     were initiated this year.  One of them was a



     13     scholarship program, and the other one is what we



     14     call a fellowship program.  Basically it's a type



     15     of benevolence for breeders and farms that aren't



     16     covered through HBPA, maybe have never been



     17     licensed, and there's been a catastrophic event, a



     18     barn fire, disease or something like that.  It's



     19     not a lot of money because we don't have a lot to



     20     work with, but we're really excited about that.



     21          Then on the scholarship we initiated and what



     22     we named it was the Herb and Darlene Likens Scholar



     23     Award.  We had our first scholarship award this



     24     year.  And to me, it's something that everyone in



     25     this room can be proud of.  As I mentioned, there's
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      1     farms all across the state of Indiana that aren't



      2     required to be licensed.



      3          And at one particular farm, there's a young



      4     man that works there.  I think he's 41 or 42 now.



      5     He's been working at this farm since he was 18



      6     years old.  His name is Martin Hernandez, and



      7     anyone would be proud to have him as a son-in-law



      8     or a friend.  He's a hard working man.



      9          Martin, over the 22 years, and this is hard



     10     manual labor that this man does.  In fact, you



     11     would be hard pressed to watch a day's worth of



     12     races without horses that he's had hands on being



     13     on that track.  And while Martin has worked there,



     14     he's bought a home and is raising a family.



     15          And he has a son that applied for our



     16     scholarship.  The people eligible for our



     17     scholarships are people that are not covered by



     18     other horse association scholarships.  And they



     19     have to have currently or recently worked at an



     20     Indiana breeding farm or training farm.



     21          And this young man is named John Hernandez,



     22     and he's a tremendous young man.  We are very proud



     23     to have given him our scholarship.  He's in school



     24     today.



     25          That's really all I have to say.  We are very
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      1     proud of what we are doing.  We respectfully ask



      2     that you approve our renewal for application.  I



      3     would be happy to answer any questions.



      4          CHAIRMAN BORST:  Thank you, Tom.  You had a



      5     lot of good news.  You're just not enthusiastic



      6     about it.



      7          TOM MOSLEY:  There's a lot of good things.



      8          CHAIRMAN BORST:  We appreciate it.  There's a



      9     lot of good stuff there.



     10          TOM MOSLEY:  Thank you.



     11          (At this time Commissioner Pillow entered the



     12     meeting room.)



     13          CHAIRMAN BORST:  Staff, any?  Deena?



     14          EXECUTIVE DIRECTOR PITMAN:  Tom, can you



     15     clarify to the Commission about the stakes program



     16     and where that money is coming from.



     17          TOM MOSLEY:  The new stakes increases?  Yes.



     18     So the way we've done that is there's -- I'll just



     19     use one stake as an example instead of going



     20     through all four.  There's current stakes that have



     21     $150,000 purses.  And we were wanting those, two of



     22     the stakes to go from 150 to 250, and two of the



     23     other stakes to go from 150 to 200 for the fillies.



     24     What we were able to do is we made a partnership



     25     and a commitment to Indiana Grand to give our, give
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      1     $100,000 of our ADW money into the open purse.



      2     They're going to use open purse money that they



      3     have to raise those stakes from a current 150 to



      4     200 to 250,000.



      5          The beautiful part about this was breed



      6     development advisory, they just have done a



      7     tremendous job this year.  But they have finite



      8     budgets and rules that they have to do.  For them



      9     to have done this on their own, they wouldn't have



     10     been able to create a budget and guarantee to be



     11     able to do these stakes.  Because of the



     12     partnership with ITOBA and Indiana Grand, Eric and



     13     Joe were able to fund these purse increases at all



     14     with no cost to the breed development purse



     15     account.  It's a tremendous achievement.  It's



     16     going to be a really big bang for our buck.



     17          EXECUTIVE DIRECTOR PITMAN:  And this is the



     18     purpose for your ADW request.



     19          TOM MOSLEY:  Yes, and that's the purpose for



     20     our ADW request that you have in front of you.



     21          CHAIRMAN BORST:  Thank you.



     22          TOM MOSLEY:  Thank you.



     23          CHAIRMAN BORST:  Are there any other



     24     interested persons here to speak to this



     25     application?  Any questions from Commissioners?
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      1          Welcome in person, Commissioner Pillow.



      2     Seeing none, I guess we're ready for a motion and a



      3     second then on this application for ITOBA.



      4          COMMISSIONER ESTES:  I move approval.



      5          COMMISSIONER PILLOW:  I second.



      6          CHAIRMAN BORST:  Been moved and seconded.  I



      7     guess we'll go to roll call.



      8          MR. JACKSON:  Thank you.  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. JACKSON:  Commissioner Pillow.



     13          COMMISSIONER PILLOW:  Aye.



     14          MR. JACKSON:  Commissioner Estes.



     15          COMMISSIONER ESTES:  Aye.



     16          CHAIRMAN BORST:  Passes unanimously.



     17          Next on the agenda is the general hearing 2022



     18     renewal application of the Indiana Standardbred



     19     Association for approval as a registered horsemen's



     20     association, again, pursuant to Indiana Code.



     21          JOE PUTNAM:  Good morning, Chairman,



     22     Commissioners, Staff, Joe Putnam, president of



     23     Indiana Standardbred Association.



     24          We're representing over a thousand members



     25     plus.  And it's an interesting morning.  Sounds
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      1     like a lot of miracles, and I've got my own miracle



      2     story here.  I survived a near fatal heart attack



      3     back in April.  I'm very glad to be standing here



      4     in front of everybody.



      5          Moving forward, we just got done with our



      6     longest Standardbred meet that we've ever had here



      7     in Indiana, just got done Saturday night on



      8     December 4th.  Luckily, start to finish we had



      9     great weather.  We had lots of horses, lots of



     10     horse men and women.  We had an all time record



     11     meet handle wise, well over a hundred million



     12     dollars, first time ever.  So that was a great



     13     accomplishment.



     14          Next year we're looking to do the same.  We're



     15     going to add, I believe, it goes to



     16     December 10th next year, which, you know, as we



     17     talked before, it really allows our horse men and



     18     women to stay here year round and participate year



     19     round here in Indiana.  It was something I myself



     20     and the board from the ISA, we've worked on this



     21     for many years to get this established.  And I



     22     think it's really played out well.



     23          Just go through a few of the things the ISA



     24     does for its members.  We've done this for years,



     25     and we will continue to do this in the future.
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      1     Have a clinic on the backside for all the horse



      2     people, free health care, free dental care.  We



      3     have a chiropractor available on the backside,



      4     counseling services.  They have a church service



      5     weekly.



      6          Some of the cool things we do, we have, as



      7     you've all seen I think, our Indiana Standardbred



      8     magazine.  It's five issues a year full of



      9     information and stories and do a lot of stories on



     10     horses and horse people, just cool things that



     11     we're allowed to do.



     12          We provide college assistance to students of



     13     horse men and women.  We do emergency benefits and



     14     funding for people that have issues and maybe get



     15     in a tight spot and stuff.  A lot of good things



     16     like that we do.



     17          In partnership with Hoosier Park we do a lot



     18     of great things.  We're in partnership with TVG to



     19     promote horse racing.  We're going to pursue the



     20     Breeders Crown again in 2023, which is our Super



     21     Bowl of horse racing.  We had that here the first



     22     time in 2017.  And then we had it last year in the



     23     pandemic year, which was still a success, but it



     24     was toned down from the pandemic.  So we're going



     25     to, you know, maybe take a shot at that again in
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      1     '23.  That's a real cool thing because up until



      2     2017, we've never been able to have an event of



      3     that magnitude out here in the Midwest.  Now



      4     they're asking us to have it every three years.



      5     That's pretty cool.



      6          We just had Thanksgiving.  And we did this



      7     first time.  We raced on Thanksgiving, which we



      8     didn't know how that would turn out, but it ended



      9     up being a great night of racing.  We had a great



     10     handle night.  But also on that day, the ISA, along



     11     with partnership with Harrah's Hoosier Park, we did



     12     a Thanksgiving dinner for all the horse men and



     13     women and employees.  And we had well over 200



     14     people that we fed that day so that was a great



     15     thing.



     16          Also some of the other things we do, the after



     17     care for Standardbred after care.  We provide



     18     grants to therapeutic riding organizations, horse



     19     adoption organizations.  We get a lot of horses



     20     placed, you know, with kids and families after



     21     their racing careers are over.



     22          Looking forward, you know, we're going to



     23     continue to work with Hoosier Park to promote



     24     Standardbred racing to the highest level.  The ISA,



     25     as we speak now, we're looking to perhaps hire an
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      1     executive director.  We're working on that.  We've



      2     had some candidates apply.  So hopefully going



      3     forward in 2022, we'll be able to expand upon that.



      4          The ISA, in conjunction with Harrah's Hoosier



      5     Park, we're having the first time this winter,



      6     we're having year-round training.  I think we're



      7     going to have approximately 250 horses on the



      8     grounds year round.  So hopefully going forward



      9     that will, you know, allow for more horses to be



     10     ready earlier in the spring to make sure we have



     11     enough horses to race.



     12          Also our horse sales here this fall, we



     13     continue to trend upwards each year.  And I think



     14     we were up about nine and a half percent per horse



     15     average this year.  So that's a good thing,



     16     continues to trend upward.  Our breeding program,



     17     we're getting more mares, more breedings.  You



     18     know, everything is looking up.  So as the other



     19     organizations have spoke before me, things are



     20     looking very positive.



     21          That's really all I've got.  I tried to keep



     22     it short and sweet.  We humbly ask you for



     23     recognition for 2022.



     24          CHAIRMAN BORST:  Thank you, Joe.  You're



     25     looking stronger and stronger every time I see you.
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      1          JOE PUTNAM:  I appreciate that.  It's been an



      2     interesting year.



      3          CHAIRMAN BORST:  More good news from



      4     everybody.  Any questions from staff?  Any other



      5     interested persons who would like to speak to this



      6     application?  Any commission members?



      7          COMMISSIONER ESTES:  No.



      8          CHAIRMAN BORST:  Seeing none, then I guess



      9     we're ready for a motion and a second.



     10          COMMISSIONER MCCARTY:  I move for approval of



     11     the Standardbred association application.



     12          COMMISSIONER ESTES:  I would second that.



     13          CHAIRMAN BORST:  Moved and seconded.  Roll



     14     call vote.



     15          MR. JACKSON:  Thank you.  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. JACKSON:  Commissioner McCarty.



     18          COMMISSIONER MCCARTY:  Aye.



     19          MR. JACKSON:  Commissioner Pillow.



     20          COMMISSIONER PILLOW:  Aye.



     21          MR. JACKSON:  Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          CHAIRMAN BORST:  Passes unanimously.



     24          JOE PUTNAM:  Thank you very much.



     25          CHAIRMAN BORST:  Next on the agenda is Caesars
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      1     2012 operational plan as required by the



      2     Commission's permit transfer final order dated



      3     July 15, 2020.  A lot has happened since July 15,



      4     2020.



      5          JOE MORRIS:  Joe Morris with Caesars



      6     Entertainment Racing.  We just heard from our four



      7     partner groups so a lot of the information we have



      8     from 2021, you'll hear some of that ha again.



      9          As you can see, it's a team that makes all



     10     this happen. The horsemen groups are certainly a



     11     part of it, and we work with them on a daily basis.



     12          I've brought eight people with me here today



     13     on our team to present our 2022 operational plan.



     14     So why don't we jump right into that.  The first up



     15     is our CEO of Caesars Entertainment, Tom Reeg.



     16          CHAIRMAN BORST:  Welcome back.  Glad to have



     17     you here.  You're hearing a lot of good stuff so



     18     I'm glad you're here.



     19          TOM REEG:  Thank you, Mr. Chairman,



     20     Commissioners, Director Pitman and staff.  A lot



     21     has happened since July of 2020.  And we appreciate



     22     that it took a leap of faith with you not knowing



     23     us in this business.  And we made a lot of



     24     commitments to you.  And, frankly, for me to hear



     25     the four different groups get up beforehand and
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      1     know what's been going on here, it's encouraging to



      2     me to see how it's come together.



      3          We made a commitment to you when we stood in



      4     front of you in July 2020 that we knew we were



      5     taking over the gold standard of United States



      6     horse racing, and that we wanted to advance that.



      7     And I think you're seeing that happen.  You'll see



      8     it in the numbers that Joe will detail.



      9          I'm up here to talk about Caesars specifically



     10     and what's happened with us in Indiana.  '21 was a



     11     very strong year for us generally.  Indiana was no



     12     exception.  The two tracks saw, the racinos saw



     13     revenue growth of double digits, 12 and 15 percent.



     14     Cash flow has grown significantly as well.



     15          In Hammond we were, as we started this year,



     16     we were under agreement where we needed to sell the



     17     Hammond property.  I saw Sara Tait here earlier.



     18     She helped us in her role at IGC.  And we came to



     19     what I think was the best interest of us certainly



     20     and the state.  We get to keep Horseshoe Hammond,



     21     that property despite a competitive opening moving



     22     from the old Buffington Harbor site to the



     23     interstate.  Horseshoe Hammond revenue held in flat



     24     year over year.  And I know there were advocates in



     25     this room beyond Sara that helped us keep that
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      1     license, and I want to thank all of you.



      2          As we started 2021, we were in the throws of



      3     the pandemic, really didn't know where the year



      4     would head.  As a result, we delayed our expansion



      5     of Harrah's Hoosier Park.  We embarked on the



      6     expansion here at Indiana Grand, a rebranding that



      7     will start to open next month.  So we're excited



      8     about what that can bring in terms of additional



      9     revenue that you participate in.



     10          It's our intention to pursue a similar



     11     expansion at Hoosier Park beginning this spring,



     12     which likely comes on line toward the middle of



     13     2023.  So exciting things going on in Indiana for



     14     us.  Indiana is certainly one of our most important



     15     states in terms of its representation in the



     16     company.  And we're thrilled with the way it's been



     17     going thus far.



     18          On a corporate level, we closed the Caesars



     19     transaction with more debt than we were comfortable



     20     with.  I know that was a subject of investigation,



     21     both by your commission and the IGC.  I'm pleased



     22     to report that with the growth in cash flow that



     23     we've generated, the assets we sold, the non-US



     24     interests in William Hill, that transaction will



     25     close early in 2022.  That brings about a billion
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      1     and a half of cash back to the US.



      2          We intend to sell a Vegas strip asset in 2022.



      3     Expectation of sales proceeds there are $3 to



      4     $4 billion.  And we expect to generate over



      5     $2 billion of free cash flow between now and the



      6     end of '22.  So we have $6 1/2 to $8 billion of



      7     excess cash to deploy in 2022.



      8          You're going to see some of that invested into



      9     the business.  You'll see more of that invested



     10     into the digital project that we've launched, but



     11     you'll see the bulk of that go to pay down our



     12     debt.  So we would expect to pay down something in



     13     the neighborhood of $5 billion of debt in 2022.



     14          We think that puts us on track to be



     15     investment grade from a credit standpoint in the



     16     near future.  And I came from the credit banking



     17     and investing business.  I can't recall a company



     18     the scale of Caesars that lived through a



     19     bankruptcy and then ultimately came out the other



     20     side and got an investment grade rating.  And we're



     21     on that path.



     22          We think that your faith in us is well



     23     justified.  As you know, we've got a fantastic team



     24     here.  Joe Morris has been a God send for us in



     25     racing.  And just to see the four groups, Joe and
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      1     his team pulling in the same direction, the



      2     leadership of Trent at Hoosier Park and Steve here,



      3     Brian and Rick, we're just thrilled with the team



      4     that we have in racing and in Indiana in



      5     particular.



      6          And you've seen -- I guess I'll apologize for



      7     all the commercials that I'm sure you've seen on



      8     Caesars digital.  We launched that brand this year.



      9     That's an important piece of us building our



     10     business for the future.  A big piece of the casino



     11     business depends on 50 and over aged customers.



     12     And what you see in these apps is you see a lot of



     13     adoption by younger people.  We're seeing people



     14     that move from digital-only customers status with



     15     us into our brick and mortar properties.  That's



     16     encouraging, and its ongoing and building.



     17          So we think we've got -- what are we, 18



     18     months on at this point?  We're off to a great



     19     start here.  We know we've got work to do, but we



     20     appreciate your support, the support of our



     21     partners in the four organizations and leadership



     22     of Joe and his team.



     23          If you have any questions for me, feel free to



     24     fire away.



     25          CHAIRMAN BORST:  Any Commissioners have any
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      1     questions?



      2          COMMISSIONER PILLOW:  How is your Sportsbook



      3     operation?



      4          TOM REEG:  It's growing quickly.  We started



      5     behind in a state like Indiana in terms of where



      6     our app was when we relaunched.  William Hill was



      7     in the middle of transitioning off of old



      8     technology, which for lack of a better word sucked,



      9     and onto our new app, which is state of the art



     10     competitive with what else is out there.  And we



     11     have seen in states like Indiana our handle share



     12     double.  We've seen in states where we started on



     13     even playing field our share toward 20 percent of



     14     the market.  We are now as a company 17 percent of



     15     all sports betting handle in the United States.



     16          COMMISSIONER PILLOW:  Thank you.



     17          CHAIRMAN BORST:  Any further questions?



     18          COMMISSIONER PILLOW:  Is it public knowledge



     19     what you're selling in Vegas on the strip?



     20          TOM REEG:  It is not.  We have not disclosed



     21     which property to date.  We have an arrangement



     22     with BG&E Real Estate Investment Trust that helped



     23     us finance the original Caesars acquisition where



     24     they get the first shot at buying the asset from



     25     us.  So you should expect we'll start executing
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      1     that early in 2022.



      2          And another thing that comes up, I know that



      3     the put call on the tracks was a big piece of, a



      4     conversation piece during the process.  As we said



      5     at the time, we viewed that put from our standpoint



      6     as kind of a "break glass in case of emergency"



      7     piece.  With where we're going with our capital



      8     structure and all the liquidity that we have, we



      9     have no intention of exercising that put during the



     10     time frame that we have the ability to do so.



     11          CHAIRMAN BORST:  Okay.  I think that's it.



     12     Thank you.  Appreciate it.  Who have you got next,



     13     Joe?



     14          JOE MORRIS:  Joe Morris again.  Next we'll



     15     have Steve Jarmuz come up and give you a quick



     16     update on the Brew Brother expansion we have going



     17     on here.



     18          STEVE JARMUZ:  Good morning.  Mr. Chairman,



     19     Commissioners.  I'm Steve Jarmuz, general manager



     20     Indiana Grand.  Just wanted to take a couple of



     21     minutes and update everyone on some exciting



     22     changes we have.



     23          Our Winner's Circle down in the casino is



     24     going to transform into a Brew Brothers Sportsbook



     25     combo starting in January of 2022.  We're
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      1     anticipating January, but supply chain issues and



      2     labor shortages are something that's been part of



      3     our day to day, but we're very much planning for



      4     January.



      5          At that time the seven-day-a-week simulcast



      6     operation is going to move into the first floor of



      7     the clubhouse.  Right there I think that's going to



      8     be a big improvement on the product we have today



      9     from audiovisual to food and beverage.  It's just a



     10     better all-around space that I think our gamblers



     11     are going to like a lot more.



     12          Once the Brew Brothers Sportsbook combo is



     13     complete roughly in April, what that's going to do



     14     is that will give two different options for our



     15     simulcast customers.  They will be able to go to



     16     the first floor of the clubhouse, which we will



     17     keep open year round, or they'll have a different



     18     experience should they chose so in the casino.



     19          Gregg Carano does a great job with Brew



     20     Brothers menus around the country.  We'll be



     21     doubling the beers we have on tap with a focus on



     22     locally brewed.  And the audiovisual experience is



     23     going to be enhanced as well.



     24          Overall, it's going to be a much better



     25     product than we have in there today.  And there's
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      1     going to be multiple options for our simulcast



      2     customers.



      3          We have artist renderings over here off to the



      4     right.  We have design and construction documents



      5     already approved.  And we're working on permitting



      6     and procurement right now.



      7          With that, if there's any questions, I would



      8     be happy to answer it.



      9          CHAIRMAN BORST:  Any questions, Commissioners?



     10     Deena, any questions?



     11          EXECUTIVE DIRECTOR PITMAN:  Good morning.  Can



     12     you explain to the Commission what type of wagering



     13     platform will be available in the brew pub for



     14     handicappers.



     15          STEVE JARMUZ:  Sure.  So not too dissimilar



     16     from what we have today.  We're going to have



     17     mutuel tellers up there to accept in-person wagers.



     18     We're also going to have the self-betting totes



     19     there as well.  And the race and Sportsbook is just



     20     that.  You'll be able to bet on races just as



     21     easily as you'll be able to bet on sports wagering,



     22     sports contests.



     23          EXECUTIVE DIRECTOR PITMAN:  And you'll be



     24     showing races during live racing on TV monitors in



     25     there, or how will that work?
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      1          STEVE JARMUZ:  We operate that similar to, I



      2     would say, how we operate the Sportsbook is based



      3     on demand.  So whoever is in there, if we have a



      4     large majority of folks or anyone who wishes to



      5     watch racing, we have people in there able to



      6     change a channel and focus on live racing,



      7     simulcast racing, or whatever sporting events they



      8     have.  That racing Sportsbook will kind of operate



      9     as a cohesive book with the first floor of the



     10     clubhouse being exclusively simulcast.



     11          Again, I think long term, our customers, while



     12     they'll be welcome in both areas, I think they're



     13     going to prefer the first floor of the clubhouse.



     14     The proximity to the parking garage is favorable.



     15     The food and beverage offering down there is going



     16     to be a step up from what they have today, but



     17     we'll welcome them anywhere, as well as Center Bar



     18     too.  We have a tote machine at Center Bar.



     19          EXECUTIVE DIRECTOR PITMAN:  I wouldn't be



     20     opposed to trying to take some people that are



     21     there for Sportsbook and join wagering on horse



     22     racing at the same time.



     23          STEVE JARMUZ:  We definitely hope to see



     24     crossover play.  I think you see that in a lot of



     25     different books that offer both.
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      1          CHAIRMAN BORST:  Thank you.  It's tough,



      2     supply chain and workers.  It's the same theme



      3     throughout the country.  Thank you.



      4          STEVE JARMUZ:  Thank you.



      5          JOE MORRIS:  Joe Morris, Caesars Entertainment



      6     Racing.  Before we get into our plan, I just wanted



      7     to talk a little bit our process on this.  We



      8     started the 2021 plan probably last August,



      9     September from a year ago.  It was the first time



     10     we had put together a comprehensive plan like that



     11     for Indiana.  Complete team effort.  We wrote it



     12     section by section.  We would get drafts out to the



     13     horsemen groups, to the Commission staff, probably



     14     went through 10, 12 drafts of it.  We voted it in



     15     last year.  You've seen the results.



     16          It's a book that actually just doesn't get



     17     thrown into a file afterwards.  When I walk into



     18     Rick or Eric's office, I expect to see it on their



     19     desk to make sure we're still using it because it's



     20     a measuring stick.  We not only lay out a plan, but



     21     we put projections and budgets and things like that



     22     in there.  It's kind of a scorecard as we go across



     23     the year.  As we can see, it worked for us this



     24     last year.



     25          The other refreshing thing I'll tell you is
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      1     Caesars continues to give us the tools we need to



      2     do our jobs here and with the budgets and the



      3     capital and supporting different parts of the



      4     national industry with Jockeys and Jeans.  We'll be



      5     a sponsor of the United States Harness Riders.  We



      6     have four harness tracks also.  That's the Dan



      7     Patch Award so we'll be taking a similar position



      8     on the harness side.  We're in the local



      9     communities in the different states.  We're also



     10     raising our brand at a national level too.



     11          So with that, I'm going to hand this over to



     12     Rick Moore.  And he will start with the Hoosier



     13     side of 2022 plan.



     14          RICK MOORE:  Thank you, Joe.  Mr. Chairman,



     15     Members of the Commission, Deena, Noah, Tom.  Rick



     16     Moore, vice-president general manager of racing for



     17     Harrah's Hoosier Park.



     18          While I'm here to continue the good news that



     19     you've heard all morning, and it's going to



     20     continue throughout my next few minutes, as Joe



     21     Putnam mentioned, we concluded our 2021 meet, 160



     22     days last Saturday evening.  I'm pleased to report



     23     that like comparison to the last 160 meet we had in



     24     2019, our live on-track handle was 8.5 percent up



     25     over 2019.  Our export handle was up 21.9 percent
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      1     over 2019.  Our Dan Patch night handle, our



      2     signature stakes night of the meet, handle was a



      3     record 1.481 million.  It was up 42.9 percent over



      4     last year, 42.9 percent over last year.  We moved



      5     our Dan Patch post time from 10 p.m. to 11 p.m.,



      6     and it proved successful.  We got beyond the



      7     California Thoroughbred signal and many other



      8     signals throughout the country.  We were featured



      9     on TVG that night.  All 15 races were on TVG, TVG2.



     10     We had TVG talent on site that night.



     11          And many will tell you the Dan Patch race



     12     itself was the best and most exciting stakes race



     13     in North America this year.  At one point it looked



     14     like either of two Indiana-sired horses might win



     15     that race.  They wound up finishing third and



     16     fourth literally inches apart from the winner.  It



     17     was an unbelievable race.



     18          Last year you allowed us to have instant



     19     carryovers, as we call them.  We had a 126



     20     carryovers in our superfecta, Pick 4, Pick 5,



     21     Hoosier high five pools this year that led to those



     22     instant guarantees, which I'm pleased to report



     23     produced 3.2 million in handle.  Thank you so much



     24     for allowing us to do that.



     25          We hosted our second Empire of Hope fundraiser
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      1     this year and raised over $21,000 for the aftercare



      2     of Standardbred racehorses, which I think has



      3     become, which is near and dear to my heart, but I



      4     think everyone in the industry now is focused on



      5     the aftercare of racehorses.



      6          On the capital front, we spent over $2 million



      7     this year highlighted by the state of the art



      8     surveillance system that we installed in the



      9     rebuild of Barn 4.  We have had nine -- we had nine



     10     $1 million handle nights, nine nights over



     11     $1 million in handle, a new record this year.  We



     12     had a record Pick 5 pool of $125,000 on May 1st.



     13          We continue to partner with TVG, TwinSpires,



     14     and Daily Racing Forum for racing and marketing



     15     promotions on our big nights and will continue to



     16     do so in 2022.  We've done some little things too



     17     that maybe people take for granted.  We had our



     18     steakhouse open on Thursday through Sundays this



     19     year.  We had our clubhouse dining open every night



     20     of our racing meet.  We added a new dining outlet,



     21     Slice Pizza, which has been really well received.



     22          We continue to send our simulcast signal to



     23     Australia, one of five harness tracks in North



     24     America that gets their signal into Australia.



     25     When we start at 6:30 in the evening, it's 8:30 in
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      1     the morning in Australia.  It's led to about $8



      2     million in incremental handle.



      3          We had giveaway items on Dan Patch and



      4     Caesar's Trotting Classic nights; duffle bags on



      5     Dan Patch and beach towels on Caesars Trotting



      6     Classic night.  We installed two light poles with



      7     new LED lighting.  Incredible results with the



      8     state of the art LED lighting.  We were so pleased



      9     with the results that we're planning to do the



     10     entire racetrack next year with LED lighting, if we



     11     receive IHRC approval.



     12          For 2022, we will again race our traditional



     13     160-night schedule.  However, we will be dropping



     14     Sundays for Tuesdays.  I know that makes a lot of



     15     people happy.  And we'll also not be racing on the



     16     night before Thanksgiving or Thanksgiving night.



     17          We will be racing on the spring, summer



     18     holidays of Memorial Day, Fourth of July, and Labor



     19     Day.  And our schedule will also have us race



     20     through December 10th, which will be the longest



     21     stretch of the calendar we have ever conducted



     22     Standardbred racing.  Just think about that,



     23     March 25th through December 10th.  As Joe said,



     24     that allows our Standardbred horsemen to really be



     25     here on a year-round basis.
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      1          Our open stakes schedule as to open stakes for



      2     any horse being Indiana sired or anywhere else



      3     sired, calls for an estimated 3.35 million in



      4     purses.  We will again host the championship meet,



      5     which starts with Dan Patch night.  It will bring



      6     the best horses, trainers, and drivers in North



      7     America to Harrah's Hoosier Park on a regular



      8     basis.



      9          Our wagering menu will remain the same.  And



     10     we will, again, be asking the Commission for



     11     permission to card 15 races on our big racing



     12     nights.  We are projecting 2022 handle to be flat



     13     with 2021, which will actually be quite an



     14     accomplishment when you consider we conducted a



     15     major part of our racing calendar with no Mohawk



     16     racing in Canada due to that track being closed for



     17     COVID reasons for an extended period of the year.



     18     That took away a big, big competitor.  With Mohawk



     19     back, we still believe we can keep our handle flat



     20     with this year.



     21          We are projecting ADW revenues to come in



     22     4.7 million this year.  We're taking that number



     23     down a little bit next year.  There's a lot more



     24     competition here and everywhere with the number of



     25     sports wagering apps that have been introduced into
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      1     the market.  Naturally there has been some



      2     crossover from racing to sports.  We were the



      3     beneficiary two years ago of racing getting all



      4     I'll call the action when there were no sports



      5     other than horse racing.



      6          We continue to have the major ADW operators



      7     doing business in Indiana and under contract.  They



      8     are TVG, TwinSpires, Xpressbet, NYRA Bets, Penn



      9     Gaming, Premier Turf Club, and AmWest



     10     Entertainment.  You've heard about -- you've talked



     11     about it yourself, Chairman, the tough labor



     12     market.  We have maintained our racing departments



     13     at 2019 employment levels, which we are very proud



     14     of.



     15          We could not be more proud of our relationship



     16     with the Indiana Standardbred Association.  We have



     17     met with them on a regular basis and with the



     18     various ISA committees and with president Joe



     19     Putnam literally on a weekly basis.  We also want



     20     to thank the ISA for their sponsorship of our



     21     pre-race show, The Night Drive.  And I'm pleased to



     22     let you know that the current horsemen's agreement



     23     between ISA and Harrah's Hoosier Park has been



     24     extended through the end of 2022.



     25          Harrah's Hoosier Park has maintained an
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      1     outstanding racing surface throughout the year for



      2     both morning training and evening racing.  We have



      3     brought on the internationally known Coon brothers



      4     to make recommendations where needed.  And the Coon



      5     brothers will again be on retainer for 2022.  We



      6     also have a full-time veterinarian, Dan Eichhorn,



      7     on staff to assure that every horse that steps onto



      8     the track is race worthy in his opinion.



      9          And finally, I am pleased to report to you



     10     that we began winter training today.  We are ready



     11     to go.  Our five barns are winterized.  Joe will



     12     talk a little bit more about that in a few minutes.



     13     We're excited.  We have 264 stalls allotted for



     14     winter training.  And that training began this



     15     morning.



     16          So all good news.  Pleased to share it with



     17     you.  Thank you so much for my time this morning.



     18     And now I'm going to turn it over to Miss Emily



     19     Gaskin to talk about our race marketing efforts.



     20     Thank you so much.



     21          CHAIRMAN BORST:  Thank you.  Welcome, Emily.



     22          EMILY GASKIN:  Good morning to the Executive



     23     Staff, Commission members.  Thank you for your



     24     time.  I am going to keep it brief, but I will be



     25     open to any questions at the end for the sake of
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      1     time.



      2          As you've heard today, it's a great story to



      3     tell, which makes my job a lot of fun in the



      4     marketing department, race marketing department for



      5     Harrah's Hoosier Park.



      6          The 2021 season was unlike any in Harrah's



      7     Hoosier Park history.  As you heard, we were on the



      8     brink of a number of records.  It was one of our



      9     most historic seasons.  We welcome the new year



     10     with our goals set high.  Coming off 2020, we felt



     11     like we had lofty goals.  We set out.  And while



     12     the pandemic still presented some roadblocks, our



     13     race marketing efforts were not deterred as we



     14     kicked off racing on March 26th.



     15          I'll briefly touch on some of the highlights



     16     of the 2021 season.  Like I said, if anyone has any



     17     questions or would like me to go further, I would



     18     be happy to do so.



     19          We made a $20,000 investment to offer free



     20     live racing program.  We started that program in



     21     2020, saw similar success, but we nearly doubled



     22     our successes in 2021.  We garnered 79,000 page



     23     views, which doubled from the previous season so



     24     that told us that folks really appreciate that free



     25     program.  We touched the cities both nationally and
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      1     internationally.  And we also used that data to



      2     project some of our marketing for 2021.  We felt



      3     like it was a very strong investment.



      4          We realized our weekly wire email series under



      5     Caesars Entertainment and sent out a comprehensive



      6     communication on a weekly basis to more than 1700



      7     racing dominant Caesars customers.  This was huge



      8     for us.  We were able to talk about our big racing



      9     events and speak directly to our racing customers.



     10     We're really excited to bring that back.



     11          We grew our social media efforts year over



     12     year 22 percent in racing Twitter followers; a



     13     57 percent Twitter engagement.  And we reached a



     14     record number of 15,000 impressions per day through



     15     the month of August, which was our Dan Patch month.



     16     Social media is something that is near and dear to



     17     my heart.  I was very excited to have an increase



     18     because I feel like we set high goals for



     19     ourselves.



     20          We redefined our racing VIP program in Caesar



     21     Rewards.  We offer complimentary racing programs to



     22     our VIP guests.  And we also offered a VIP mega bet



     23     to our VIPs across those big racing events.



     24          Something that we did this year that I think



     25     we saw a lot of success with, we introduced a VIP
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      1     general manager meet and greet.  This allowed our



      2     very important players, if you will, sit down with



      3     Rick Moore and kind of talk with them, tell them



      4     what they liked, what they didn't like and give



      5     them an opportunity to feel like their voice was



      6     heard.  It was something that we saw.  We didn't



      7     have great attendance in the beginning, but we saw



      8     attendance peek towards the end.  We had nearly 30



      9     of our best racing customers attend those events.



     10     We were excited about that and excited about



     11     bringing it back in 2022.



     12          We introduced a new United Tote racing



     13     promotion.  This was called a progressive



     14     horseplayer drawings.  This was to promote the



     15     Caesars card usage and Caesars Rewards.  This



     16     promotion did increase rated play.  Our customers,



     17     to be honest, were a little hesitant to up it at



     18     first, but it did increase, and the participation



     19     grew throughout the season.



     20          We continued our local community engagement



     21     with events like Family Fun Saturdays.  So we



     22     invited families out on Saturdays.  We had things



     23     like petting zoos and a lot of fun on Saturdays.



     24     That was the first Saturday of every month.



     25          We also brought back our Fright Night at the
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      1     Races, which was overwhelmingly popular.  We



      2     actually ran out of candy so we'll have to make a



      3     note to provide more candy next year.  And we also



      4     worked with the National FFA convention while they



      5     were in town in Indianapolis.  And we hosted over



      6     100 students.  And they did backside tours and then



      7     also came out for a night at the races.  We had a



      8     lot of fun with that group.



      9          As Rick touched on, we brought back our annual



     10     Empire of Hope night.  We raised over $21,000 to



     11     benefit the Standardbred Transition Alliance,



     12     which, again, was something we were proud of after



     13     the 2020 season.



     14          In 2021, Harrah's Hoosier Park, we took a



     15     strategic approach at identifying our racing



     16     dominant Caesars Rewards guests.  Currently we have



     17     662 that are dominant racing guests.  We've



     18     identified those guests.  And 275 of those race



     19     wagers on a monthly basis, they receive a Caesars



     20     Rewards reinvestment, whether it be through a



     21     wager, programs, etc.



     22          In 2022, our goal will be to improve that



     23     number, to increase that number to have more racing



     24     dominant Caesars Rewards guests.  And we're going



     25     to employ some strategic tactics, kiosk promotions.
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      1     And it's all outlined in the race marketing plan.



      2          In addition to growing our racing rate of



      3     play, we will look to focus on creating a fun,



      4     exciting atmosphere for all ages and capitalizing



      5     on weekends and stakes race nights, as we have in



      6     the past.  Folks really look forward to coming out



      7     to those big race nights because we make a big deal



      8     out of it.  And we want to continue to do so.



      9          In 2022, we will promote our racing as a



     10     viable entertainment option through tactics



     11     including, as I said, race fan appreciation,



     12     giveaways, open-to-the public drawings, engaging



     13     stakes promotions, and our signature racing events.



     14          We are also looking into 2022 to leverage our



     15     racing product to attract those guests that are



     16     dominant to slots, tables games, and Sportsbook



     17     through signature event promotions, our free live



     18     racing programs, our diamond guests, and easy to



     19     understand mega bets, which is what we saw in 2021.



     20     They're super simple.  You come up.  You get a



     21     hundred dollars, and you get to place it on one



     22     horse, and the folks seem to really like it.  We



     23     will continue to do that.



     24          Additionally, our sports dominant guests will



     25     also be included in racing specific invitation only
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      1     promotions.  Some of those folks that have shown a



      2     tendency to love the Sportsbook and things like



      3     that, we'll continue to hone in on those folks.



      4          Our 2022 spend is outlined in the budget, but



      5     it will show a 10 percent increase over the 2019



      6     budget.  And our target markets we feel like we've



      7     established those.  Not to reinvent the wheel, our



      8     target markets will still be on-track customers.



      9     Right.  So we'll still focus on the experience that



     10     those folks have when they come out to the track to



     11     enjoy a night of live racing.  We'll continue to



     12     promote the value of the Caesars Rewards card, why



     13     it's important to have the Caesars Rewards card.



     14     Create a fun and excitement and engagement around



     15     our key racing events, as I said, and leverage our



     16     relationship with the Indiana Standardbred



     17     Association to promote harness racing in the state



     18     of Indiana.



     19          We'll continue to, as well as with our



     20     on-track customers, we'll continue to put a focus



     21     on our on-track VIP.  We've really noticed that



     22     those folks, you know, really enjoy when we put



     23     some promotion behind them.  We'll continue to



     24     define those racing VIP customers.  And as I said,



     25     we had that number of 662, and it's a personal goal
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      1     of myself and my team to increase that number when



      2     we're standing here next year.



      3          We'll develop special VIP programming, just as



      4     we did.  We'll give them the opportunity to sit



      5     down with Rick.  During those events this year, you



      6     know, they had some recommendations, some things



      7     that they liked, some contests that they liked.  So



      8     we'll take those and put those into our planning



      9     for 2022.



     10          And finally, our target market is export.



     11     Obviously, 98 percent of our handle comes from



     12     export wagering so we're going to continue to



     13     heavily invest those media dollars in outlets like



     14     TVG, like TwinSpires, like DRF, Trackmaster and all



     15     the other racing media outlets.



     16          We have a target growth of five percent in



     17     export handle.  That's kind of the number that we



     18     would like to see it grow.  And our export



     19     marketing efforts will be a top priority.  We will



     20     continue to place a focus on our export a priority.



     21          As far as changes are concerned for 2022, I'll



     22     briefly wrap this up.  And, again, like I said, you



     23     can go into further detail if you have further



     24     questions.  Many of the new initiatives, as I said,



     25     that we launched in 2021, we will bring those back;
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      1     as I said, the free online racing program, we saw



      2     our stats double.  We saw that folks really enjoyed



      3     that.  We will continue our enhanced Caesars



      4     Rewards benefits, celebrity expert appearances.  We



      5     will use our analytics, as I said, to move forward.



      6          We're going to continue to work with our



      7     United Tote partners to continue to develop



      8     additional racing promotions that encourage the use



      9     of Caesars Rewards by promoting our on-track



     10     customers.  And finally, we will work to leverage



     11     Caesars Rewards across all Caesars properties to



     12     promote even further the power of our loyalty and



     13     engagement program that is Caesars Rewards.



     14          With that, I thank you for your time today and



     15     would be welcome to any questions.  If not, I'll



     16     hand it over to Joe Morris again.



     17          CHAIRMAN BORST:  Staff, questions?



     18     Commissioners?  I guess I have a question.  On your



     19     paid media, it's going down this year.  Sponsored



     20     media is going up so...



     21          EMILY GASKIN:  The paid media, it was a little



     22     soft because of the pandemic levels as far as what



     23     we were allowed to spend.  So the pandemic



     24     uncertainty led to kind of softness because we



     25     weren't able to spend as much as we would like with
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      1     outlets like TVG and the sorts.  We will continue



      2     to push for high levels, but it's based on



      3     basically, you know, how much we can spend.



      4          CHAIRMAN BORST:  But what's the sponsored



      5     media?  What's the difference between the paid and



      6     sponsored?  Who do you pick up to sponsor?



      7          EMILY GASKIN:  Sponsored media would be like



      8     WISH TV.  So we --



      9          CHAIRMAN BORST:  A relationship with them.



     10          EMILY GASKIN:  Yeah, a relationship with them.



     11     So it's based on the availability, you know, if



     12     they're able to take our races, if we're able to do



     13     kind of an expanded programming.  For example, the



     14     Dan Patch, every year we do a program with WISH TV.



     15     This year due to pandemic and certainties and able



     16     to get, we weren't able to spend as much as we



     17     would have liked just because of demand.  They



     18     didn't have enough room to get us all on there.



     19          CHAIRMAN BORST:  Is that kind of like in-kind



     20     media?



     21          EMILY GASKIN:  Yeah.



     22          CHAIRMAN BORST:  Any other questions?  Thank



     23     you, Emily.



     24          EMILY GASKIN:  Thank you very much.



     25          JOE MORRIS:  Joe Morris, Caesars Entertainment
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      1     Racing.  I think she said the word "fun" four times



      2     in that presentation.  And that makes me feel



      3     pretty good because racing is supposed to be fun.



      4     It should be fun for the participants.  It should



      5     be fun for the fans and fun for our employees, and



      6     one thing we're trying to bring back.  People in



      7     society in general don't get to get out as much



      8     anymore so when they come here we're trying to put



      9     the little extra in to put some fun back into all



     10     that.



     11          I stand in here today filling in for Eric



     12     Halstrom.  Eric would be doing this part of the



     13     presentation.  He is already out to Arizona.  He's



     14     on a couple of panels at Tucson.  Saturday morning



     15     we had him on the back stretch of the Phoenix



     16     Thoroughbred track and recruiting horses.  So he's



     17     out there trying to recruit some horses.  His



     18     daughter goes to school out there so he's visiting



     19     her also.  He certainly had a great year for us and



     20     deserves that little break.



     21          I want to start with the handle.  You've heard



     22     a lot of it here for Horseshoe Indianapolis, but



     23     2020 was a record handle.  We knew that.  2021 was



     24     the first time we ever went over 200 million.  We



     25     did 223 million in handle.  We had a record Derby
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      1     Oaks day of 6.2 million.  Within that day, we had a



      2     record single pool of 905,000.  We had had a



      3     straight fire six carryover going.  We asked for



      4     permission from the Commission to be able to do a



      5     mandatory payout on that.  And they bet 400,000 of



      6     new money was in that pool.  So that was a great



      7     day.  We had a heck of a good party there that went



      8     with it on the apron and in the grandstand, I mean



      9     in the clubhouse here, this room.



     10          As you heard from Paul Martin, we had our



     11     first and second million dollar days in Quarter



     12     Horse racing.  That 10 a.m. post is kind of magic.



     13     It gets you out to California at 7 a.m.  They're up



     14     and going there.  And on your East Coast



     15     Thoroughbred tracks, like, on a Belmont day, I had



     16     all kinds of people sending me pictures that were



     17     at the Belmont of the Quarter Horse races that



     18     happened to be on the televisions there on that



     19     morning.  We throw a good party with it.  That's



     20     new.



     21          One of the topics Eric is covering when he's



     22     in Tucson is Air Horse 1, the drone.  That's his



     23     pet, his pet project.  But we use that to



     24     enhance -- after the first weekend where we had a



     25     minor accident, and we got it prepared.  It went to
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      1     the drone shop and got the wings put back on.  It



      2     certainly enhanced the broadcast shows.  And a



      3     pleasant use of it was a tool for the stewards.



      4     The stewards were able to use it looking at some of



      5     their races.  That was a great tool.  I tell you,



      6     the industry has noticed to where he was asked to



      7     talk about it.  And we've had all kinds of calls.



      8     You'll see that tool getting used at a lot of other



      9     racetracks across the country in the future.



     10     That's something we're still intending on building



     11     on.



     12          On some of the news we did put a new owners



     13     lounge in here.  Tough to be an owner.  We always



     14     try to do a little extra for the owners to make



     15     them comfortable.  We took the old Derby room at



     16     the track level on that side, free coffee, free



     17     sodas, water, free program.  It's a place where the



     18     owners can go in and view the races.



     19          We also put in a new playground for the



     20     children after an old one was taken out.  That was



     21     well received down by the paddock.  And then our



     22     Thursday live promotions, and Tammy will get into



     23     those, but those made for a fun party atmosphere on



     24     Thursday evening.



     25          Big days, when we laid out last year's plan,
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      1     big days are important.  It's an extra incentive to



      2     shine the place up, extra incentive to throw a



      3     little bigger party.  It shows excitement.  It puts



      4     energy in.  We concentrated and I believe brought



      5     our big days to a new level this year with our



      6     decorations, our swag backs, and the likes of all



      7     of that.



      8          The one we manufactured was Indiana Champions



      9     Day.  We had never had a day like that.  That's a



     10     celebration of our state breds.  And we did it on



     11     the same day; seven Thoroughbred, six Quarter



     12     Horse, big party.  And that was a record handle.



     13     Of course, it was the first time we did it, but it



     14     was still a record handle.  And it was over a



     15     $2 million day, and the weather wasn't all that



     16     pleasant that day.



     17          As you heard Brian and Paul say, we got our



     18     purses raised to 300,000 a day, Thoroughbred



     19     overnights, breed developments, stakes races,



     20     Quarter Horses, 300,000.  That's just kind of a



     21     magical level.  It puts us in the big leagues in



     22     racing in America.  And it's something we hope we



     23     are able to continue to inch up, but that's the



     24     highest level of history in this track.  We're very



     25     proud of that.  It should help us be able to get
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      1     some more horses.



      2          We've created, and we are doubling down on the



      3     sponsorship theme here.  We should have more



      4     sponsors.  I call it our stable of partners on that



      5     side of it, but more people in the industry and in



      6     the local economy should be partnering with us here



      7     at this facility.  The product deserves that, and



      8     this facility deserves that.  Racing Rachel is



      9     leading that charge with that team along with



     10     Alicia and myself.  And we are out to market now to



     11     bring in some partners for the sponsorship.



     12          COMMISSIONER PILLOW:  Joe, what do they get



     13     for their sponsorship?  What's the incentive?



     14          JOE MORRIS:  Yeah, great question.  So what do



     15     we have?  We certainly have an ad in the program



     16     with X number of thousands of people that are



     17     reading that in a day.  We have our simulcast show



     18     on the TVs.  And we go out to somewhere about 900



     19     facilities on a given race day so they can put a 30



     20     second add in that.  We can do signage on our rail.



     21     We can do signage on our inner rails on the track.



     22     We can have signage on the maintenance building.



     23     So they can get a level of signage.



     24          And then we could do hospitality.  So you



     25     could bring a group or have a sales meeting or
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      1     bring a group of your employees or customers.  And



      2     we can put you in a private suite.  We can put you



      3     in a decorated tent on the apron, but that is a



      4     level of hospitality that can go along with that



      5     also.  We can put them on TVG.



      6          It depends what they're looking for, what part



      7     of our reach are they looking to get to.  And we



      8     can add Hoosier in.  It's easy if it's an Indiana



      9     customer, you add Hoosier.  If it's a Midwest



     10     company, we add Sciota.  If it's a national



     11     company, we can work with Caesars sponsorship and



     12     maybe tie some other properties there.  There's a



     13     lot to it.



     14          There's a graphics package where you can



     15     actually put stuff on your racetrack.  As the



     16     horses are coming down the stretch and everybody's



     17     there, in the slow motion they're running across



     18     markers or logos.  We can sell the winner's circle.



     19     We can sell signs on the tote board.  Champaign



     20     toast after a race, a good reason to have a



     21     Champaign toast.



     22          I used to sell sponsorships for Breeder's Cup



     23     back in the day.  And it will pay off well for us



     24     here.



     25          We're going to do more guaranteed pools this
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      1     year.  We believe in our pools.  We will stand



      2     behind them.  We will guarantee them.  The few



      3     times we did it this year, we always hit the



      4     guarantee.  The gamblers then see, wow, Horseshoe



      5     Indianapolis is standing behind their pools.  They



      6     fire into them a little bit harder with that.



      7          We seeded a pool first time in Indiana.  On



      8     our closing day, as a giveback to our gamblers, we



      9     put 50,000 real dollars into a pool.  They bet



     10     350,000 new money into that.  It's kind of like an



     11     instinct carryover so you bet in, and there's



     12     already 50,000 there, it negates the takeout.



     13     You're in a net positive takeout situation.  The



     14     gamblers really like that.  We may try to do some



     15     more of that this year.  Then we have our instinct



     16     carryover where if the first Pick 4 doesn't get



     17     hit, the carryover goes to the second Pick 4 right



     18     in the same day.  The gamblers get very excited



     19     about that.  We will be doing more guaranteed pools



     20     as we go.



     21          Somebody was mentioning tote machines earlier.



     22     United Tote is our provider for all places.  We've



     23     just upgraded most all of our tote machines here.



     24     They have a new G series it's called.  And we've



     25     gone to the G series at the OTBs as well as our
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      1     racetracks, better for our clerks, and it's a



      2     better self-serve for the customers to use.  We're



      3     using the newest technology that our provider has.



      4          Then on our OTBs we've also done a significant



      5     amount of HVAC, heat, climate control, and



      6     television presentations at all three of those to



      7     try to keep those coming along as we improve our



      8     facilities here.



      9          The biggest challenge I see for the next year



     10     here is our field size.  We were 7.8 last year.



     11     Last year is kind of a stump year.  The horses were



     12     fresher because they didn't race as early, but we



     13     dropped to 7.06 this year.  The goal number is



     14     eight.  So that's kind of a magical number.



     15          So your handle is going to go down as that



     16     goes down.  The Quarters were 8.66.  One of the



     17     reasons Eric is out in Arizona starting to recruit.



     18     I'll be recruiting.  He'll be recruiting.  Chris



     19     Polzin, our secretary, will be.



     20          One of the other changes we're going to make



     21     in that area is we have -- at one point we decided



     22     here as a group we would recruit larger



     23     out-of-state stables.  It's good to have the name,



     24     but their starts per stall just aren't high enough



     25     for our standards.  There's two or three of those
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      1     we're not going to give the 30 stalls to this year.



      2     They can sit at the training center or Keeneland,



      3     or wherever and ship in.  We're going to give five



      4     or six of our biggest Indiana trainers five more



      5     stalls.  That's another, 30, 40 stalls we can pick



      6     up there.  And our guys can certainly use those



      7     stalls.  We'll have a hundred more in the new barn.



      8          So with a hundred more and getting another 40,



      9     50 to our guys, we think that will help that



     10     number.  We need to get at least a half a horse



     11     back.  We've got to get that this year as a goal



     12     for staff to 7.5. knowing 8 is the magical number.



     13     We'll be working on that.



     14          We're going to continue building our big days.



     15     That is one of our goals.  Remember we had the AQHA



     16     Bank of America Quarter Horse Challenge.  That's a



     17     world championship.  That's just bringing another



     18     world championship to Indiana.  We will work on



     19     that.  We have 120 Thoroughbred days scheduled.  We



     20     have seven Quarter Horse days scheduled.



     21          We expect to beat the this-year record.



     22     There's no sitting on your laurels at Horseshoe



     23     Indianapolis.  Our goal is to again set a all-time



     24     handle record.



     25          So if there's no questions, I'll pass it on to
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      1     Tammy Knox to go over this year's marketing



      2     results.



      3          CHAIRMAN BORST:  Questions, Commission



      4     members?



      5          COMMISSIONER ESTES:  No.



      6          CHAIRMAN BORST:  Seeing none.  Welcome, Tammy.



      7          TAMMY KNOX:  Thank you.  Good morning.  My



      8     name is Tammy Knox.  I'm the race marketing manager



      9     here at Indiana Grand.  And I'm going to continue



     10     with the momentum.  We had a great season in 2021.



     11     We offered 14 major events and offered 19



     12     handicapping contests.  This went through



     13     nationally and internationally.  We had at one



     14     point 245 entries for our Indiana Derby Warriors



     15     contest.  That was available to players both on



     16     track and online, which was awesome to be able to



     17     to reach that many people nationally.  We're



     18     starting to get our name on a national level on all



     19     types of fronts.  So that was really a big plus for



     20     us this year.



     21          For our advertising, before I get into our



     22     events, we expanded our advertising this year.  And



     23     it was more tailored to racing with WTHR for the



     24     first time.  And WRTV6 Run for the Money with



     25     producer Kyle, we did two sets of series, both the
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      1     spring and the fall.  We had great results with



      2     that.  We also extended our partnership with 1070



      3     The Fan and Dan Dakich's show.  That was every



      4     Monday through Thursday.  We get a lot of great



      5     feedback from that promotion as well.



      6          Our social media continues to grow.  Racing



      7     Rachel by herself has more than 10,000 followers



      8     and a lot of interaction on a daily basis with the



      9     handicappers and the racing fans.  Our blog alone



     10     gets roughly about 3300 views a month, and that's



     11     just for the racing stories that we send out.



     12     Those are all really good numbers.



     13          With our handicapping contest, we gave out



     14     over $30,000 this year in prize money.  And going



     15     to kind of start at the end and then jump back to



     16     the beginning.  We just completed the National



     17     Horseplayers Championship qualifier here at Indiana



     18     Grand this past Saturday.  We had 135 entries.  We



     19     had people come in from 19 different states.  We're



     20     going to send four to the National Horseplayers



     21     Championship held at Bally's at the end of January



     22     so we're going to have great representation at that



     23     event in late January.



     24          Now jumping to the beginning, we got off to a



     25     slow start because we were still under some
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      1     regulations, and then there was also some



      2     hesitation from the public to really get involved



      3     in events.  We started ramping up in June.  We



      4     started with Thursdays Untamed.  And we were proud



      5     to partner with Indiana HBPA on that event.  We



      6     brought in things such as axe throwing and T-Rex



      7     racing, a wine and cheese fest.  We had an escape



      8     room.  We had all sorts of interactive events on



      9     those Thursday evenings to cater to the after-work



     10     crowd.



     11          Then we got into some major events in July.



     12     We are started with a fishing derby at the



     13     beginning of the month.  We had 104 entries for



     14     that, which was the first time we had done it.  We



     15     were very pleased with that outcome.  Moved into



     16     our Indiana Derby and, of course, in addition to



     17     such great handle numbers, we had a full house.  It



     18     was great to see a big party going on here for



     19     Indiana Derby.



     20          We had exotic animal racing for the first time



     21     he end of July.  We have had a full house for that



     22     as well.  But it was really interesting.  We had a



     23     meet and greet the night before.  We had over 200



     24     people show up just to come and meet the animals



     25     and talk to the guy from Kansas that actually runs
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      1     that organization.  It was a good turnout.



      2          Moved into August, we had wiener dog racing.



      3     We had over 30 entrants for that.  We had four



      4     preliminary rounds and then come back for a final.



      5     We moved into September, and in anticipation of



      6     hosting the Bank of America Challenge in 2022, we



      7     offered a unique incentive.  We are going to offer



      8     $15,000 to the highest placing juvenile for the



      9     2022 event that will be here at Indiana Grand for



     10     the graduate from the Heritage Place Quarter Horse



     11     sales in both September and November.  So it's kind



     12     of a unique thing.  We're trying to get more



     13     participation here in Indiana for our event next



     14     year.  We hope to blow that event out of the water.



     15     We'd really like to take it to the next level.



     16     We're already working hard to do that.



     17          Our final big month of racing was in October.



     18     We started out off with a Pink Out event.  We were



     19     able to raise just on track around $2,000 for the



     20     Indiana women in need.  And we completed the month



     21     with our Indiana Champions Day.  We had all sorts



     22     of activities going on out here.  It was just



     23     really nice to see a full crowd out here on a



     24     Saturday with a lot of great results.



     25          And our final day of racing was
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      1     November 11th.  Gave us an opportunity to promote



      2     Veteran's Day.  We provided $250 to 20 handicappers



      3     from around the nation.  They did Pick 5 tickets



      4     into what Joe had mentioned, we added 50,000 seed



      5     into the Pick 5.  The proceeds from those went



      6     directly to the Homeless Veterans and Families



      7     Incorporated of Indiana in downtown Indianapolis.



      8     And all together with a donation from the trainer



      9     that won the Veteran's Day stakes that day, we



     10     raised over $8,000 for that particular



     11     organization.  So we were really proud of that as



     12     well.



     13          And I believe that pretty well sums up what we



     14     did this year.  And we're just looking forward to



     15     2022.  And with that, it's a great way to close out



     16     Indiana Grand and get ready for Horseshoe



     17     Indianapolis coming in 2022.



     18          So with that, I would like to introduce Alicia



     19     Mummert.  She is our senior marketing manager.



     20     She's going to come up and talk about 2022.



     21          CHAIRMAN BORST:  Thank you.  Any questions for



     22     Tammy?  Thank you.



     23          ALICIA MUMMERT:  Good morning, almost



     24     afternoon.  I am Alicia Mummert, the senior



     25     marketing manager here.
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      1          We are very excited for our 2022, our racing



      2     season.  We have 12 Saturdays, and that will



      3     provide a great backdrop for on-track promotions



      4     and events.  Live racing on Kentucky Derby



      5     Saturday, May 7th will be our first Saturday



      6     racing program in 2022 and a good promotional day



      7     for added incentives, racing contests, and



      8     interactive promotions in front of a historically



      9     big on-track crowd.



     10          We will bring back and expand upon the



     11     successful Saturday events from 2021 on our Quarter



     12     Horse racing events Tammy mentioned, including



     13     wiener dog races, the fishing derby, exotic animal



     14     races, and Pink Out Day.  And we want to create a



     15     full entertainment experience for those days.



     16          We are excited to host the 2022 Bank of



     17     America Challenge Championships.  That's a great



     18     opportunity to promote Indiana Quarter Horse racing



     19     on a national level.  In addition to the Bank of



     20     America Challenge Championship nights, we will host



     21     a special Indiana Derby racing card, as well as a



     22     special Indiana Champions Day program.  We'll bring



     23     that back with the success from this year.  We'll



     24     feature added giveaways, contests, and interactive



     25     on-track promotional programs.
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      1          Plans are in the works for a Saturday National



      2     Horseplayers Championship qualifier in 2022 during



      3     our live racing Thoroughbred programs on the



      4     success of this one from this past weekend.  We



      5     will continue to have online and on-track racing



      6     contests that have grown in popularity, as Tammy



      7     had mentioned.  We'll provide advertising support



      8     through TVG, TwinSpires, Sirius radio, podcasts,



      9     and other venues for the racing product.  This year



     10     we will implement numerous mystery mutuel wager



     11     giveaways accessing the casino player database and



     12     create crossover traffic for live racing from that



     13     side, bring them over here and get them to make



     14     some wagers and get interested.



     15          We will also continue to partner with the



     16     Indiana Thoroughbred and Quarter Horse



     17     organizations on promotions and special incentives



     18     throughout the racing season.  We have a lot of fun



     19     things planned.  And we're excited to grow next



     20     year.  Any questions?



     21          CHAIRMAN BORST:  Any questions for Alicia?



     22          COMMISSIONER ESTES:  No.



     23          CHAIRMAN BORST:  Thank you.



     24          ALICIA MUMMERT:  Next up is Nate from Harrah's



     25     Hoosier Park who will talk about our community
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      1     giving.



      2          NATE HOLOBOWSKI:  Thank you, Alicia.  Good



      3     afternoon everybody.



      4          So before I begin, I just want to let this



      5     group know I'm pitch hitting for Christal Johnson.



      6     She's our community relations manager at Harrah's



      7     Hoosier Park, but she had to take a last-minute



      8     personal day.  I will do my best to fill her big



      9     shoes.  She does a fantastic job with all things in



     10     the community.



     11          I'm excited to be here today.  I'm excited to



     12     talk briefly about the community relations efforts



     13     taking place at both of our properties.  I'm happy



     14     to report that at Harrah's Hoosier Park and Indiana



     15     Grand, we've combined to contribute over $955,000



     16     in community-related donations and sponsorships in



     17     2021.  And this is a figure that does not include



     18     any of the major marketing sponsorships with the



     19     Colts or anybody else.  It also does not include



     20     any of the team member volunteer hours.  We



     21     actually have a hero program that is run through



     22     Caesars Entertainment that does a great job of



     23     giving access to our employees to help out in the



     24     community as opposed to them trying to figure out



     25     independently which organizations to support.
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      1          More specifically from a financial



      2     perspective, Harrah's Hoosier Park spent $431,000



      3     in community relations effort in '21.  More than



      4     275,000 of that was actually spent in the city of



      5     Anderson.  I have not been in this position very



      6     long, but when I talked to Trent McIntosh, my boss,



      7     he made it very clear that we needed to do more in



      8     the actual city of Anderson because that was one of



      9     the directives that we were given prior to my



     10     arrival.  And I'm confident to say that we did a



     11     good job of that in '21.



     12          Indiana Grand was no different.  They in total



     13     spent 526,000 in community relations efforts.  More



     14     than 300,000 of that was spent directly here in



     15     Shelbyville.  The two properties also combined to



     16     contribute over $120,000 in '21 to equine-related



     17     causes.  There are a handful that were on the list.



     18     The two that are highlighted here; the Morning Dove



     19     Therapeutic Riding Center and the Indianapolis



     20     Mounted Police Patrol.  So we still maintain a very



     21     strong commitment to funding some of those



     22     initiatives as well.



     23          Hoosier Park, still getting back to them, some



     24     of the other community giving highlights that they



     25     had included Animal Protection League fundraiser.
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      1     It's actually a pretty cool guest participation



      2     fundraiser where they give us $10 in cash.  We give



      3     them $10 in free play.  And then we take all the



      4     money that they give us and roll it directly to the



      5     APL.  We're on pace to raise over $20,000 through



      6     that initiative.  That will end December 24th.



      7     We've also given $25,000 in donations throughout



      8     the year to Second Harvest Food Bank, which is one



      9     of the biggest food banks in central Indiana.



     10          Shifting back to Indiana Grand, some of their



     11     highlights include a $40,000 donation to the Shelby



     12     County United Fund for Youth or better known as



     13     SCUFFY.  They actually work with about a dozen



     14     organizations in the area.  And they will funnel



     15     funds to the organizations that need it most given



     16     the most pressing needs at the time.  And we've



     17     also donated $100,000 to the Shelby County



     18     Fairgrounds for pavilion renovations.



     19          So independent of the community relations



     20     spent, another one I wanted to call out was a



     21     $400,000 to the Caesars Entertainment Equine



     22     Specialty Hospital, which is right down the road.



     23     It's to assist with the ongoing operations of the



     24     facility in '21.  I know Caesars Entertainment



     25     several years ago made a commitment to doing that.
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      1     And this is just more proof that we're continuing



      2     to fund these initiatives that have been discussed



      3     for many, many years.



      4          Not a whole lot else to highlight so I'll



      5     leave you guys with this:  We take an immense



      6     amount of pride in our relationship with the



      7     community.  Christal does a fantastic job of being



      8     a steward and ambassador.  One of the first things



      9     her and I talked about when I got here was this



     10     can't be transactional.  It has to be more than



     11     that.  It starts with her, and I know Trent's on



     12     board.  I'm on board.  The rest of the Indiana



     13     Grand folks are on board as well with making sure



     14     that once we cut the check, that's where the job



     15     begins.  We need to have more of an influence in



     16     our communities, be more active with what we're



     17     doing and really roll up our sleeves and put in



     18     what I like to call some sweat equity into how we



     19     do our business from a community relations



     20     standpoint.



     21          I'm very happy with what we've done in '21.



     22     Look forward to continuing these relationships and



     23     continue to build on them in 2022.  That's all I



     24     have.  Thank you for your time today.  Any



     25     questions for me?
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      1          CHAIRMAN BORST:  Any questions for Nate?



      2          COMMISSIONER ESTES:  No.



      3          CHAIRMAN BORST:  Tell Christal you did a great



      4     job.



      5          NATE HOLOBOWSKI:  Thank you very much.



      6          CHAIRMAN BORST:  Is that it?



      7          JOE MORRIS:  That's it.



      8          CHAIRMAN BORST:  I mean that's all?  We have



      9     70 pages here, and that's it?  Eighty or whatever,



     10     95, excuse me.  That's a lot to digest, but there's



     11     a lot of good stuff going on.



     12          Have all of the contracts been signed with the



     13     horsemen's associations?



     14          JOE MORRIS:  All signed.



     15          CHAIRMAN BORST:  I know Rick said it was for



     16     ISA, but I just wanted to make sure.



     17          JOE MORRIS:  Joe Morris again.  The contracts



     18     are all signed.  And they were put into the back of



     19     the book here.  The dates, you've already approved



     20     the dates so that was already working.  But as



     21     you've seen in the collaboration, there's no



     22     secrets between us and our horsemen.  We're working



     23     day by day together through all this stuff.  All



     24     contracts good through '22.



     25          CHAIRMAN BORST:  Any staff comments?  Any
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      1     Commissioner comments, questions?  That's a lot to



      2     take in.  If not, I guess we'll entertain a motion.



      3          MR. JACKSON:  I'm sorry, Mr. Chairman.  Sorry



      4     to interrupt.  If I could make a suggestion, given



      5     the completeness of the Caesars presentation, we



      6     might be able to combine agenda items 6, 7, and 8.



      7     Agenda items 7 and 8 are approvals of the Harrah's



      8     and the Indiana Grand, or soon to be Horseshoe



      9     Indianapolis, permit renewals.  So given that we've



     10     already heard from them, I don't want to steal



     11     anybody's thunder on satellite facilities, but if



     12     there's anything else, I would suggest a motion to



     13     approve the operational plan and then the renewals



     14     for Indiana Grand and satellite facility in



     15     Clarksville and then the approval of the Harrah's



     16     Hoosier Park permit renewal and satellite



     17     facilities as well.  We can do that all in one if



     18     you like to.



     19          CHAIRMAN BORST:  Does anybody have a motion to



     20     say that?



     21          COMMISSIONER ESTES:  I would make that motion.



     22          COMMISSIONER PILLOW:  I will second it.



     23          CHAIRMAN BORST:  I won't make you repeat it.



     24     I think we all understand.  Been moved and



     25     seconded.  I think Commissioner McCarty seconded.
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      1     Any further questions on those?  Roll call vote.



      2          MR. JACKSON:  Thank you.  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. JACKSON:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. JACKSON:  Commissioner Pillow.



      7          COMMISSIONER PILLOW:  Aye.



      8          MR. JACKSON:  And Commissioner Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          MR. JACKSON:  Thank you.  And that takes care



     11     of 6, 7, and 8.



     12          CHAIRMAN BORST:  It's 12:23.  We've been



     13     sitting here for over two hours.  Why don't we take



     14     about a ten-minute recess, and then we'll come



     15     back.



     16          (A brief recess was taken.)



     17          (At this time Commissioner Pillow left the



     18     meeting.)



     19          CHAIRMAN BORST:  Next is No. 9, review and



     20     consideration of the following Indiana Horse Racing



     21     Commission emergency rules.  Noah, do you want to



     22     handle that?



     23          MR. JACKSON:  Thank you, Mr. Chairman.  The



     24     rules were sent to stakeholders.  And we can



     25     actually present these all as one and allow for
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      1     some comments at the end.



      2          The rules were sent to stakeholders.  We did



      3     receive some limited feedback, which I think you'll



      4     probably hear here.  What we would like to do is



      5     although they're broken down by breed in the



      6     agenda, we'll just take a single vote on those at



      7     the end.



      8          Most of the rules are either housekeeping from



      9     legal, or they are changes suggested by our Hoosier



     10     Park judges.  You will see some rules from the



     11     Indiana Grand stewards, but the thought was to wait



     12     until next spring when we hopefully have a better



     13     idea of what the HISA requirements are going to



     14     look like before we make any major changes to



     15     Thoroughbred and Quarter Horse rules.



     16          Other than that, I would just say that you



     17     have seen the feedback that we received.  And we



     18     can hear that, and we can take a vote at your



     19     pleasure.  Thank you.



     20          CHAIRMAN BORST:  Any Commissioners have



     21     questions on the proposed emergency rules?



     22          COMMISSIONER ESTES:  No questions.



     23          CHAIRMAN BORST:  Are there any members of the



     24     public that have any questions or comments?  Seeing



     25     none, I guess we'll...
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      1          MR. JACKSON:  If you'd like to address the



      2     Commission.



      3          JESSICA BARNES:  Hi, I just wanted to take a



      4     moment with the two Thoroughbred breed development



      5     rules.  I know that we received some feedback on



      6     those rules.  And one of the things I wanted to



      7     point out is we have a committee, a Thoroughbred



      8     Breed Development Advisory Committee.  It has three



      9     members.  That committee is charged with making



     10     recommendations to the IHRC.  The two Thoroughbred



     11     breed development rules that are here are a result



     12     of a proposal that we received in July.  It was



     13     actually July 22nd.



     14          The committee received this proposal from



     15     industry members.  They discussed it.  They asked



     16     for input from the industry.  We even worked with



     17     ITOBA to postpone one of our meetings so that ITOBA



     18     could pull a horsemen's meeting together and put on



     19     a proposal.  We held multiple meetings on these two



     20     rules.  We received positive and negative feedback



     21     on moving forward with these rules.



     22          But, ultimately, this committee determined



     23     that the pros outweighed the cons that we heard.



     24     They felt that these two rules, specifically the



     25     mare residency rule, provided a greater economic
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      1     impact and a positive impact when compared with the



      2     cons that we were provided.



      3          I'd also like to say that the committee



      4     members do not take their charge lightly.  It's not



      5     an easy job that they have considering all of these



      6     things when they are looking at the proposal and



      7     weighing the negatives and positives.  I always



      8     like to bring something to you where everybody is



      9     in agreement, but unfortunately at this point in



     10     time not everybody is.  The committee vote was



     11     unanimous though.  I will have to say the three



     12     members voted unanimously to move forward.



     13          There was also some kind of integrity issues



     14     or inspection issues raised by some of the



     15     comments.  I would just like to say that was one of



     16     my first concerns when looking at these rule



     17     changes is can we administer it from an IHRC staff



     18     standpoint and can we maintain our current level of



     19     integrity.  And I feel that we can in doing this.



     20          In fact, to go along with the mare residency



     21     rule, there's guidelines that have been passed by



     22     the committee that are internal guidelines for



     23     myself to follow when looking at granting that



     24     permission to leave.



     25          So I just wanted to point out those things
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      1     that this is something that the committee didn't



      2     take lightly.  There were multiple meetings held,



      3     multiple opportunities for horsemen to provide



      4     input.  Ultimately, the committee, after weighing



      5     the input, decided it was positive to move forward



      6     with that.  And it was something they wanted to



      7     move forward with because our foaling season starts



      8     in February.  And we'd like to have the same rules



      9     for the entire season.  I'll be happy to answer any



     10     questions.



     11          CHAIRMAN BORST:  Thank you, Jessica.



     12     Questions?  Any further questions, Commission



     13     members?  I guess now we're ready to take a motion



     14     and a second.



     15          COMMISSIONER MCCARTY:  I move approval.



     16          COMMISSIONER ESTES:  I second.



     17          CHAIRMAN BORST:  Been moved and seconded.  I



     18     guess we'll go to roll call vote.



     19          MR. JACKSON:  Thank you.  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Commissioner McCarty.



     22          COMMISSIONER MCCARTY:  Aye.



     23          MR. JACKSON:  Commissioner Estes.



     24          COMMISSIONER ESTES:  Aye.



     25          CHAIRMAN BORST:  Thank you.  Passes
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      1     unanimously.



      2          Next, number 10 on our agenda is consideration



      3     of the Advance Deposit Wagering request from the



      4     Indiana Standardbred Association.  Who's going to



      5     handle that one?



      6          MR. JACKSON:  I can handle that unless



      7     Mr. Young wants to make a presentation.



      8          MR. YOUNG:  Thank you.  Roger Young, attorney,



      9     Indiana Standardbred Association.  I'll be very



     10     brief.  Thank you for placing this on the agenda.



     11          This is an issue that's been discussed by the



     12     ISA for a number of months.  It's not a decision



     13     reached lightly.  In the beginning when the ADW



     14     came into effect, ISA really didn't know the amount



     15     of funds that would be available nor exactly how to



     16     best accomplish the statutory mandate that comes



     17     with those funds.  That statutory mandate is that



     18     funds shall be spent to promote and encourage



     19     Indiana horsemen's, Indiana horse owners and horse



     20     trainers participation at pari-mutuel racetracks.



     21          Initially, as I stated, ISA requested the



     22     Commission place these funds into the general purse



     23     account, and the Commission acceded to that



     24     request.  After further study, and as I mentioned a



     25     number of months of discussion, ISA believes that
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      1     the statutory mandate can be better achieved if



      2     these funds are added to, if you will, funds made



      3     available through breed development for Indiana



      4     sired races.



      5          So our proposal is that the ADW funds, the



      6     Standardbred's portion of ADW funds, be allocated



      7     to Indiana sired races in the same manner as breed



      8     development funds are.  What we anticipate is that



      9     there essentially will be two separate buckets, but



     10     it's all going into the same account and will be



     11     distributed in the same way.



     12          The first bucket would be the breed



     13     development funds.  What we suggest is once those



     14     funds are exhausted, then at that point, the ADW



     15     funds kick in to supplement those funds.  I believe



     16     this year, and someone can correct me if I'm wrong,



     17     but I think breed development funds were exhausted



     18     sometime in October, which leaves a fair amount of



     19     time left in the meet where there is no special



     20     purses set aside for Indiana sired.



     21          Directing the ADW funds into that account will



     22     obviously extend the period of time that the



     23     Indiana sired program enjoys the benefit of these



     24     ADW funds.  So that's our request simply that the



     25     Commission approve that in the future, ADW funds be
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      1     dedicated to Indiana sired races in the same manner



      2     as breed development funds are now.  Thank you,



      3     sir.



      4          CHAIRMAN BORST:  Thank you.  Any staff



      5     comments?  Any Caesars comments at all?  Any



      6     Commissioners questions?



      7          COMMISSIONER ESTES:  No.



      8          CHAIRMAN BORST:  I guess we're ready for a



      9     motion and second.



     10          COMMISSIONER ESTES:  So moved.



     11          COMMISSIONER MCCARTY:  Second.



     12          CHAIRMAN BORST:  Been moved and seconded.  Go



     13     to roll call vote.



     14          MR. JACKSON:  Thank you.  Chairman Borst.



     15          CHAIRMAN BORST:  Aye.



     16          MR. JACKSON:  Commissioner McCarty.



     17          COMMISSIONER MCCARTY:  Aye.



     18          MR. JACKSON:  Commissioner Estes.



     19          COMMISSIONER ESTES:  Aye.



     20          CHAIRMAN BORST:  Passes unanimously.  Next is



     21     consideration of Advance Deposit Wagering



     22     allocation request from the Quarter Horse Racing



     23     Association of Indiana, which I think we've heard



     24     already how you want to use it.  Any other



     25     questions on that or any further testimony or
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      1     comments?



      2          MR. JACKSON:  I see Paul shaking his head.  So



      3     I think, Commissioners, the QHRAI Board of



      4     Directors request that the Indiana Horse Racing



      5     Commission authorize a distribution plan for ADW



      6     money to be earmarked for the 2022 AQHA Challenge



      7     Championship Day to be held at Indiana Grand.



      8     QHRAI asks that those funds to be devoted to the



      9     payment of the purses for the AQHA Challenge races.



     10     At this time we would respectfully recommend



     11     approval of that request.  Thank you.



     12          CHAIRMAN BORST:  Thank you.



     13          COMMISSIONER ESTES:  Move approval.



     14          COMMISSIONER MCCARTY:  Second.



     15          CHAIRMAN BORST:  Been moved and seconded.  Any



     16     other questions?  Seeing none, we'll go to the roll



     17     call vote.



     18          MR. JACKSON:  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. JACKSON:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. JACKSON:  Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          CHAIRMAN BORST:  Passes unanimously.  Next on



     25     the agenda is the review and consideration of
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      1     license renewal applications for 2022 Secondary



      2     Pari-Mutuel Organization for the following



      3     companies:  Churchill Downs, doing business as



      4     TwinSpires; Television Games Network, doing



      5     business as TVG Network; Premier Turf Club doing



      6     business as BetPTC; Xpressbet; AmWest



      7     Entertainment; and New York Racing Association



      8     doing business as NYRA Bets.



      9          MR. JACKSON:  Thank you.  Commissioners, at



     10     last year's meeting on December 10th you



     11     unanimously voted to approve the licenses of the



     12     SPMOs listed for this agenda item.  The license



     13     term is one year.  And Commission staff requested



     14     approval for licensure to begin on January 1, 2021.



     15          Staff has reviewed each of the renewal



     16     applications and determined they were substantially



     17     compliant with the IHRC regulations.  Additionally,



     18     staff has continued to contract with the



     19     Thoroughbred Racing Protective Bureau to review



     20     daily wagering data provided by each of the SPMOs.



     21     TRPB has allowed staff to review its daily wagering



     22     data on a granular level closer than ever before.



     23          With that said -- excuse me.  Staff has also



     24     been in close contact with the Oregon Racing



     25     Commission, which has set itself up as a foremost
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      1     authority on ADW operations and includes conducting



      2     yearly audits and maintaining strict licensure



      3     requirements for SPMOs.



      4          Each of the applicants for this year's



      5     renewals were considered to be in good standing by



      6     the Oregon commission.  With that said, or excuse



      7     me, additionally TRPB did not identify any



      8     significant issues in wagering data from any of the



      9     applicants that would suggest unfitness for



     10     licensure.



     11          At this time Commission staff respectfully



     12     requests the approval of the renewals for Churchill



     13     Downs, TwinSpires, TVG, AmWest Entertainment,



     14     Xpressbet, Premier Turf Club, and the New York



     15     Racing Association NYRA Bets.



     16          The renewal term is for January 1, 2022



     17     through December 30, 2022.  Commission staff also



     18     suggests that the approval of the renewal



     19     applications be conditioned on the SPMO's continued



     20     willingness to cooperate and provide information to



     21     the Commission as requested.



     22          CHAIRMAN BORST:  Thank you, Noah.  Any



     23     questions, Commissioners?



     24          COMMISSIONER ESTES:  No.  I move approval.



     25          COMMISSIONER MCCARTY:  And second.
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      1          CHAIRMAN BORST:  Been moved and seconded.



      2     We'll go to roll call vote.



      3          MR. JACKSON:  Chairman Borst.



      4          CHAIRMAN BORST:  Aye.



      5          MR. JACKSON:  Commissioner McCarty.



      6          COMMISSIONER MCCARTY:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          MR. JACKSON:  Thank you.



     10          CHAIRMAN BORST:  Passes unanimously.  Next on



     11     the agenda is review and consideration of Notice of



     12     the Eighth Subsequent Term pertaining to the



     13     Initial Distribution Agreement, which I think



     14     everybody is in agreement of.  All parties are okay



     15     with it?  Do you want to further elaborate?



     16          MR. JACKSON:  Thank you.  The Senate Enrolled



     17     Act 609 committee composed of horsemen and



     18     racetrack personnel came together to negotiate what



     19     percentage of slot revenue will be allocated to the



     20     horse racing industry.  The initial agreement was



     21     in 2013.



     22          It has a provision that if no party objects,



     23     it automatically renews for the subsequent year.



     24     Since no notice of nonrenewal has been timely given



     25     or received by any of the parties by September 1,







�



                                                          113



      1     2021, the automatic renewal occurs on January 1,



      2     2022.



      3          The agreement will be in effect for one more



      4     year.  And the horse racing industry will receive



      5     12 percent of the racino's adjusted gross receipts.



      6     Additionally, as you're aware, Caesars has already



      7     agreed to continue to dedicate 12 percent of the



      8     AGR to horse racing through 2033 with subsequent



      9     continued renewal of the covenant through 2044



     10     subject to Commission approval.



     11          At this time, the Commission staff



     12     respectfully requests the approval of the Eighth



     13     Subsequent Renewal of the Initial Distribution



     14     Agreement.



     15          CHAIRMAN BORST:  Are there any questions,



     16     Commission members?  It's good we keep extending



     17     the agreement.  How about a motion for approval and



     18     a second.



     19          COMMISSIONER ESTES:  I move approval.



     20          COMMISSIONER MCCARTY:  Second the motion.



     21          CHAIRMAN BORST:  Been moved and seconded.  Go



     22     to roll call vote.



     23          MR. JACKSON:  Thank you.  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Commissioner Estes.



      3          COMMISSIONER ESTES:  Aye.



      4          CHAIRMAN BORST:  It also passes unanimously.



      5          Next on the agenda is a non-voting, just a



      6     review of any Commission rulings if anybody has any



      7     questions, any Commissioners have questions on



      8     that.  If not, we will move to our next agenda



      9     item, the Jessica Barnes show.



     10          This is a status update regarding the 2022



     11     breed development committee programs:



     12     Consideration and approval of Standardbred Breed



     13     Development 2022 program; status of the 2022



     14     Standardbred Advisory Board; status of 2022



     15     Thoroughbred Breed Development, and status of 2022



     16     Quarter Horse Breed Development.



     17          JESSICA BARNES:  Thank you.  I would like to



     18     start with the Standardbred Breed Development



     19     program.  That is the one program that we have



     20     actually completed at this time.  The Standardbred



     21     Breed Development program is far less dependent on



     22     purse track money to determine their purse levels



     23     so it's something that we can do a whole lot easier



     24     than the Thoroughbred and Quarter Horse programs.



     25          So your first item is that proposal for 2021
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      1     or 2022.  2021 program was great.  Joe mentioned



      2     earlier when he got up and talked about the sales,



      3     this year, you know, our program is growing strong.



      4     There's a demand for Indiana horses.  Indiana



      5     horses can compete anywhere.  We had several horses



      6     in Breeders Crown races.  We had several horses



      7     that race outside of Indiana and do well.



      8          You look at our yearling sales.  There were



      9     400 yearlings sold at auction with an average price



     10     of $21,441.  Five of those yearlings brought prices



     11     over $90,000 with three of those topping the sales



     12     at $120,000, $160,000, and the sale topper at



     13     255,000 for a yearling that may not make it to the



     14     races.  I think that shows a lot of demand for our



     15     program.



     16          We have put together a proposal with very few



     17     changes for 2022.  We think the success is going



     18     well.  And we don't want to mess with that.  We



     19     have a strong sires stakes program.  We have a



     20     strong overnight program at the racetracks.  The



     21     racetracks continue to work with us and the



     22     horsemen to try to find opportunities for those



     23     horses that are not sire stakes caliber and will



     24     continue to gather input and work with the tracks



     25     on that.







�



                                                          116



      1          The only slight change we made to the program



      2     was the county fairs came under budget a little



      3     bit.  Participation has kind of declined a little



      4     bit, which we've always sold the county fair



      5     program as the feeder system for our racetracks.



      6     So I'm not necessarily disappointed that the number



      7     of divisions at the fairs is going down because I



      8     think that shows that the horses are hopefully



      9     going to the pari-mutuel track and participating



     10     more.



     11          But when we looked at the fair program, we



     12     thought it was time to give it a little bit of a



     13     boost.  So we're able with the dollars, not



     14     changing the overall budgeted amount, we feel like



     15     there's an ability to change the individual purses



     16     at the fairs just slightly to going from $3,000 to



     17     3500.  And that still keeps the fairs in line with



     18     the pari-mutuel track.  One of the things that we



     19     never want to do with the fair program is get it



     20     out of whack.  We don't want to pull horses from



     21     the pari-mutuel track to the county fairs.  We want



     22     to make sure and maintain that as the true feeder



     23     system for our pari-mutuel program.



     24          With that said, I think we have a great



     25     program.  I would be happy to answer any questions
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      1     that you have on it.  And I guess my request would



      2     be that you approve the Standardbred Breed



      3     Development program, and then I will kind of take



      4     the next three together.



      5          CHAIRMAN BORST:  Any questions for Jessica?



      6     Should we go ahead and vote on this one and then



      7     have her recap the next three?



      8          MR. JACKSON:  Yes.  I think it would be best



      9     to just do this one separately, and the next three



     10     can be taken together.



     11          CHAIRMAN BORST:  So do we have a motion and a



     12     second?



     13          COMMISSIONER ESTES:  Motion to approve.



     14          COMMISSIONER MCCARTY:  And a second.



     15          CHAIRMAN BORST:  This is just the Standardbred



     16     Breed Development.  I guess we'll go ahead and have



     17     a roll call vote.



     18          MR. JACKSON:  Chairman Borst.



     19          CHAIRMAN BORST:  Aye.



     20          MR. JACKSON:  Commissioner McCarty.



     21          COMMISSIONER MCCARTY:  Aye.



     22          MR. JACKSON:  Commissioner Estes.



     23          COMMISSIONER ESTES:  Aye.



     24          CHAIRMAN BORST:  The next three.



     25          JESSICA BARNES:  The next three is the
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      1     Standardbred Advisory Board program, the



      2     Thoroughbred Breed Development program, and the



      3     Quarter Horse Breed Development program.  The



      4     advisory board's program is the program that



      5     primarily deals with the county fairs.  And most of



      6     the fair programs are not set until early January.



      7     So we don't have a solid grasp of where we're going



      8     to be with those fair dates and the budget until



      9     that program is set.



     10          The Quarter Horse and Thoroughbred Breed



     11     Development programs we're still working with the



     12     racetracks to finalize those purse amounts for next



     13     year.  Since the Commission will probably not meet



     14     before we need to have those programs finalized,



     15     I'm asking the Commission to delegate to the



     16     Executive Director the ability to approve those



     17     three programs once they're completed.  And then,



     18     of course, we would bring those back to the



     19     Commission to be codified.



     20          CHAIRMAN BORST:  Which we've done this before.



     21     Any questions, Commission members?  Staff members?



     22          So the motion would be -- I can't make a



     23     motion.  But I guess the motion would be to



     24     delegate the authority to Deena, and then as usual



     25     when we meet next time, we'll go ahead and vote on
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      1     that too to reconfirm it.  Do we have a motion?



      2          COMMISSIONER ESTES:  I move to put this off.



      3          CHAIRMAN BORST:  Delegate?



      4          COMMISSIONER ESTES:  Yes.



      5          COMMISSIONER MCCARTY:  I second the motion to



      6     delegate this authority to Deena.



      7          CHAIRMAN BORST:  Thank you.  Ready for roll



      8     call vote.



      9          MR. JACKSON:  Thank you.  Chairman Borst.



     10          CHAIRMAN BORST:  Aye.



     11          MR. JACKSON:  Commissioner McCarty.



     12          COMMISSIONER MCCARTY:  Aye.



     13          MR. JACKSON:  Commissioner Estes.



     14          COMMISSIONER ESTES:  Aye.



     15          CHAIRMAN BORST:  Passes unanimously.  Next is



     16     review of track and equipment replacement schedule



     17     plan for 2022.  As I remember reading them all, it



     18     seems like it's going to be a Gator year.  I think



     19     everything is almost Gators, Gator this, Gator



     20     that.  They're going to do everything.



     21          JOE MORRIS:  Joe Morris from Caesars



     22     Entertainment Racing.  Yes, it is a Gator year.  At



     23     Hoosier, we like to submit it as it's on the



     24     schedule.  At Horseshoe Indianapolis, if you



     25     remember in July, I stood before you looking to get
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      1     a couple of winter harrows also.  We set that



      2     aside.  I would like to take a couple of the Gators



      3     out of the Horseshoe Indianapolis total and get



      4     those rolling harrows as a part of that.  So the



      5     harrows are 46,000 so I would deduct the amount out



      6     of the John Deer Gators.  It will be three or four



      7     of them, depending on what type it is.  But take



      8     the 16 down probably three, maybe four and put in



      9     two winter track harrows at a cost of 23,000 each.



     10     That's due to the additional harrow work that we



     11     need to do because of the winter training.  And



     12     where they roll, we all thought it should come from



     13     the rolling equipment list, not the RCFC.



     14          CHAIRMAN BORST:  Staff comments?  You look



     15     like you're getting ready to make a comment.



     16          EXECUTIVE DIRECTOR PITMAN:  Joe, when you make



     17     that decision or have a final decision on that, can



     18     you...



     19          JOE MORRIS:  We'll send you a letter with the



     20     exact dollar detail.



     21          CHAIRMAN BORST:  So today we will pass it as



     22     it stands.



     23          JOE MORRIS:  That's fine.  And we can



     24     substitute it out later.



     25          EXECUTIVE DIRECTOR PITMAN:  Do you want to
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      1     delegate approval of the substitutions?



      2          CHAIRMAN BORST:  I don't know.  We're giving



      3     you a lot of power.  I guess that would probably be



      4     appropriate.



      5          MR. JACKSON:  We can have a motion to delegate



      6     that.  And, Joe, you're probably going to present



      7     17 as well, the capital fund expenditures?



      8          JOE MORRIS:  Yes.



      9          MR. JACKSON:  I'm sorry, we should probably



     10     delegate first.



     11          CHAIRMAN BORST:  So the motion would to be



     12     delegate, well, to pass this or approve this and



     13     then delegate any changes then to Deena.



     14          MR. JACKSON:  Yes, sir.



     15          CHAIRMAN BORST:  Does that sound right?



     16          COMMISSIONER ESTES:  Yes, I make that motion



     17     instead of repeating.



     18          COMMISSIONER MCCARTY:  Second.



     19          CHAIRMAN BORST:  Been moved and seconded.  I



     20     guess we'll have our roll call vote.



     21          MR. JACKSON:  Thank you.  Chairman Borst.



     22          CHAIRMAN BORST:  Aye.



     23          MR. JACKSON:  Commissioner McCarty.



     24          COMMISSIONER MCCARTY:  Aye.



     25          MR. JACKSON:  And Commissioner Estes.
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      1          COMMISSIONER ESTES:  Aye.



      2          CHAIRMAN BORST:  Now we'll talk about the



      3     Racing Capital Fund.



      4          JOE MORRIS:  RCFC, at the end of the projects



      5     that we have going now at Horseshoe Indianapolis,



      6     we'll have roughly 3 million left.  Remember we



      7     took, we put 11 million at each track.  We held



      8     three.  So of the 11, we will have spent about



      9     8 million of that.



     10          That's the Eurociser.  The Eurociser is



     11     averaging 65 horses a day going around that thing.



     12     And on the busiest days it's been just real close



     13     to 100 on a bad weather day.  That has been very



     14     well received.



     15          The barn, you know, was targeted for the end



     16     of the year.  The barn will be built by



     17     March 9th.  I'm anticipating March 1st, but



     18     that's plenty of time for the new season, which is



     19     the third week of April.  The dorm should be done



     20     the end of this month.  They're very close right



     21     now.  The barn's walls and roof is up.  So that



     22     goes along.  There will be 3 million left in that



     23     fund at the end of those projects.



     24          And at Hoosier, we'll have about 8 million



     25     left.  We've done the surveillance and their







�



                                                          123



      1     projects.  So there's more there.  As you go back



      2     to Horseshoe Indianapolis, we're going to change



      3     the Barns 1 through 4, I believe they are, the



      4     winter barns, LED lighting in each of those.



      5     They're a little dark so that will work.  That's in



      6     the shedrow and above the stalls so that will make



      7     for much better lighting.



      8          We have some asphalt.  I've done some of that



      9     to be perfectly transparent with you.  It was



     10     there.  It was ready, and we had some drainage work



     11     that needed to be done out there.  So some of it we



     12     weren't happy at all.  I've worked really close



     13     with Brian and Joe Davis on that.  We've greatly



     14     improved the drainage in three or four areas out



     15     there.  And where we had the asphalt, those are in.



     16          We'll make improvements to the PA system.  We



     17     have the new area that needs to be done.  And we've



     18     got a little bit of an overhaul all over so when



     19     the race secretary is looking for horses, everybody



     20     can hear him.  That's what we're planning here.



     21          Now, for '23, this actually could be '22.  I'm



     22     trying to get the pricing.  It's hard to get the



     23     pricing in this Corona time.  We want to look at



     24     the turf course and the rails in particular.  Right



     25     now we have one rail.  It gets moved as we need it.
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      1          We have five positions.  We've got a 0, a 12,



      2     24, 36, and 48.  And it's turf management as you



      3     move it.  We move that rail about once a week.  We



      4     could move it every day with a different system.



      5     And that system we would leave the current rail at



      6     zero so you never have to move that one.  Then we



      7     come in and geolocate the holes where the new rail



      8     would go.  So they would be at 12, 24, 36, and 48.



      9     Then they would be this way, the distance of what



     10     the rail is.



     11          So now, and then you insert a PVC pipe about



     12     that far below the dirt level and the grass level,



     13     and a piece, it's like a neoprene.  It's a light



     14     rubber so where it comes up just to the top of the



     15     ground where you can see it.  Now when it's time to



     16     move that rail, you don't need a tape measure.  And



     17     you don't need to take the top beam off.  You can



     18     get four guys every other one, you can move 50 feet



     19     to a time.  So now you can move that whole rail in



     20     less than an hour.  When you're going to zero,



     21     you're just putting it into a wagon and taking it



     22     out.



     23          It will greatly enhance our turf course



     24     management and what our goal should always be, last



     25     day, last race on the turf.  We usually have to
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      1     stop a little bit before then.



      2          The rails, typical they're like a dura log.



      3     They're built in England.  Now there's shipping.  I



      4     just don't know how that works, but we are in the



      5     process of pricing that.  Then we need to get the



      6     wagon and have the geolocating people come in so we



      7     always know we're at the right distance with it.



      8          That's a project I think will greatly enhance



      9     our turf racing program here.  And Joe Davis and



     10     Brian and the horsemen are behind that.  I've used



     11     it at a couple other tracks.  It's really nice and



     12     would improve our management situation here.



     13          Then the other one, we've got the Eurociser.



     14     We've also got what we call the four arm walkers so



     15     there's just four of them that can go.  They were



     16     bought used when this place opened.  And I think



     17     this is our 19th year.  So it's probably time to



     18     replace them also.  And we're in the process of



     19     getting some pricing on that.  So whether that goes



     20     into '23 or '22, as we get it, we'll make the



     21     request to staff to be able to do it.  But in



     22     talking with the RDFC committee, we thought those



     23     would be two good projects to be added here.



     24          We go over to Hoosier, that request is still



     25     as it was with one change.  We didn't buy the
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      1     garbage truck.  We did an asphalt project.  With



      2     winter training coming, we needed to get some areas



      3     done so we could plow it easier and have enough



      4     parking.  That's in process.  We have a trash



      5     compactor, winterized the five barns.  We're put in



      6     the unique situation there is the drainage water



      7     from the bath stalls gets pumped into big



      8     containers, an IDEM requirement.  I've never seen



      9     it done that way anywhere else.  So we've gone and



     10     bought blankets, electric blankets that will cover



     11     those so it won't freeze.  And then we have a



     12     heater that goes down by the pump.  Those are going



     13     up today.  They're all pre-cut and ready to be slid



     14     over.



     15          We have heat taped all of the water heaters.



     16     And we'll be screwing the windows in so those stay



     17     closed.  And we've already changed the doors so



     18     they fit snugger together with carpet and wood and



     19     other things so the wind can't get through it.  So



     20     we're ready to go there.



     21          Our barn rules are done.  We've gone over



     22     those with the winter stall committee that we have



     23     in, the pari-mutuel committee as of this week.



     24     We've got a round number 250 horses that will



     25     probably participate, maybe a little less than
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      1     that.  We have five barns, 300 stalls.  And then



      2     we'll have a barn also for ship-ins so any of the



      3     farms around us.  We anticipate that to happen more



      4     close to spring as it gets closer to race time.



      5          Same measurement for success, what's our entry



      6     box look like come the end of March.  I tell you



      7     here, we thought winter training was a success.  We



      8     had the two or three trainers that wintered with



      9     us, they came out firing and finished in the top



     10     five.  One of them won.  One was second.  Another



     11     one was top five.  But of those first couple days,



     12     more than 50 percent of the entries were from out



     13     there.  And as the old saying go, horses for



     14     courses, the ones that wintered here, they were on



     15     their toes a little bit more than some of the ones



     16     that shipped in.  That worked out well for us.



     17          We'll be ready with probably upwards of 300



     18     horses.  They'll go into the same four barns.  Then



     19     next year, the new barn will be done.  That's got



     20     105 more so we'll have over 400 stalls for winter



     21     training here.  That's all that I have.  That took



     22     care of the last three, I think.



     23          CHAIRMAN BORST:  I think you did.  You talked



     24     about the winter training already.  So I guess the



     25     question is on the approval of the Capital Fund
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      1     committee's recommendation?



      2          JOE MORRIS:  On the Hoosier one, the only



      3     difference was, not a very good thought of mine,



      4     but I was going to do half of the track.  We did



      5     two poles this year for track lighting.  We were



      6     going to do half for next year and half in '23.



      7     That isn't really a very good idea.  It was mine,



      8     but it wasn't a very good idea.



      9          They're so much lighter.  We need to do the



     10     whole track.  So that would be a million one and



     11     change.  And I think we need to do it all in one



     12     project for safety reasons and just esthetics



     13     reasons.  Bad thought.



     14          CHAIRMAN BORST:  Could be strange going around



     15     the track.



     16          JOE MORRIS:  Wasn't one of my better thoughts.



     17          CHAIRMAN BORST:  Sometimes you have to tweak a



     18     little bit.  Any questions from staff, comments?



     19          MR. JACKSON:  Just the final order.  There's a



     20     list of projects here, some of which are under and



     21     some of which are over 50,000.  The final order



     22     requires approval of any project from the committee



     23     that's over 50,000.  That would be what we would be



     24     voting on here.



     25          CHAIRMAN BORST:  That's what the motion should
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      1     be?



      2          MR. JACKSON:  Correct.



      3          COMMISSIONER ESTES:  So motion, yes.



      4          CHAIRMAN BORST:  Been moved.



      5          COMMISSIONER MCCARTY:  Second.



      6          CHAIRMAN BORST:  Been moved and seconded.



      7     Roll call vote.



      8          MR. JACKSON:  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. JACKSON:  Commissioner Estes.



     13          COMMISSIONER ESTES:  Aye.



     14          CHAIRMAN BORST:  Unanimously passes.  So we



     15     don't need anymore on the racetrack?



     16          MR. JACKSON:  If there's anything else to say



     17     on winter training, we can do that, but the final



     18     order does require approval of the winter training



     19     plan, which we've heard about.  I don't want to



     20     take away from anybody, but if there's anything



     21     else.



     22          CHAIRMAN BORST:  We need a motion.



     23          MR. JACKSON:  Correct, just approval of the



     24     Hoosier Park and Indiana Grand winter training.



     25          COMMISSIONER ESTES:  Yes, I move to approve
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      1     the winter training program.



      2          COMMISSIONER MCCARTY:  Second.



      3          CHAIRMAN BORST:  Been moved and seconded. Roll



      4     call vote.



      5          MR. JACKSON:  Chairman Borst.



      6          CHAIRMAN BORST:  Aye.



      7          MR. JACKSON:  Commissioner McCarty.



      8          COMMISSIONER MCCARTY:  Aye.



      9          MR. JACKSON:  Commissioner Estes.



     10          COMMISSIONER ESTES:  Aye.



     11          CHAIRMAN BORST:  Passes unanimously.  Do we



     12     have any old business?  No response.  Do we have



     13     any new business?  No response.  Quiet crowd.



     14          All right.  I guess I wish everybody a Merry



     15     Christmas, a happy holiday.  We certainly have a



     16     lot to be thankful for.  Horse racing in Indiana is



     17     strong.  And we thank Caesars for living up to your



     18     promises and doing the things you said you would do



     19     and working especially with the horsemen.  That's



     20     where it counts the most.  We appreciate everybody



     21     going the same direction.  We just have to keep



     22     that up.



     23          How about a motion for adjournment?



     24



     25
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      1          COMMISSIONER ESTES:  So moved.



      2          COMMISSIONER MCCARTY:  And second.



      3          CHAIRMAN BORST:  We are adjourned.



      4          (The IHRC meeting adjourned at 1:15 p.m.)
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      1

         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 21st day of



     16  December 2021.



     17



     18                    

                           

     19



     20  My Commission expires:

         March 3, 2024

     21

         Job No. 167295
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