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APPEARANCES

Philip Borst, DVM Chairmn
Bill Estes (via tel ephone)

Gus Levengood

William MCarty (via tel ephone)

Deena Pit man, Executive Director
Mat t hew Eggi man, Esq.
Dal e Pennycuff, Esq.
| NDI ANA HORSE RACI NG COVM SSI ON
1302 North Meridi an Street
Suite 175
| ndi anapolis, I N 46202
AGENDA
l. Call to Order

1. Approval of Menorandum fromthe Septenber

2022, neeting and Executive Sessi on Menoranda.

I11. Agenda

1. Consi deration of Settl enent Agreenent between

I ndi ana Horse Raci ng Conmm ssion Staff and

Britney DIl on.

2. Heari ng on 2023 Renewal Application of I|Indiana
Hor senen' s Benevol ent & Protective Associ ati on

for Approval as a Regi stered Horsenen's

Associ ation pursuant to 71 I AC 13-1-1 et seq.
(pursuant to Notice of Hearing and Pre-Hearing

Order issued on or about Novenber 18, 2022).

3. Heari ng on 2023 Renewal Application of Quarter

Hor se Raci ng Associ ati on of | ndiana for
Approval as a Regi stered Horsenen's

Associ ation pursuant to 71 | AC 13-1-1 et seq.
(pursuant to Notice of Hearing and Pre-Hearing

Order issued on or about Novenber 18, 2022).

4. Heari ng on 2023 Renewal Application of I|Indiana

Thor oughbred Omers and Breeders Associ ati on

for Approval as a Regi stered Horsenen's

Associ ation pursuant to 71 I AC 13-1-1 et seq.
(pursuant to Notice of Hearing and Pre-Hearing

Order issued on or about Novenber 18, 2022).
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10.

Heari ng on 2023 Renewal Application of Indiana
St andar dbred Associ ati on for Approval as a
Regi stered Horsenen's Associ ati on pursuant to
71 1 AC 13-1-1 et seq. (pursuant to Anended
Noti ce of Hearing and Pre-Hearing Order issued
on or about Novenber 18, 2022).

Consi derati on and approval of Horseshoe

I ndi anapolis's (Centaur Acquisition, LLC) 2023
permt renewal application and 2023 race dates
in accordance with 71 I AC 11-1-3(b); 71 I AC
11-1-7; 71 1 AC 11-1-21; 71 IAC 2-9-1; and

a. Consideration and approval of the
renewal of Horseshoe | ndi anapolis's
satellite facility license in
Clarksville for 2023 in accordance with
71 1 AC 12-1-23 and 71 I AC 12-1-10.

Consi derati on and approval of Harrah's Hoosi er
Park 2023 permt renewal application and 2023
race dates in accordance with 71 | AC 11-1-3(b);
71 1AC 11-1-7; 71 IAC 11-1-21; 71 1 AC 2-9-1; and

a. Consideration and approval of the
renewal of Harrah's Hoosi er Park
satellite facility licenses in New Haven
and | ndi anapolis for 2023 in accordance
with 71 I AC 12-1-23 and 71 | AC 12-1-10.

Consi derati on of Caesars 2023 Operational Plan
as required by the Comm ssion's Final Order
dated July 15, 2020.

Overvi ew and revi ew of conditi ons and covenants
agreed to by Eldorado Resorts, Inc. (dba
Caesars, Inc.) and included in the |Indiana

Hor se Raci ng Conm ssion permt transfer

Fi nal Order dated July 15, 2020.

Revi ew and consi deration of |icense renewal
applications for 2023 Secondary Pari - Mut uel
Organi zation (SPMD for the foll ow ng
conpani es:

a. Churchill Downs Technology Initiatives
Co. (dba T™w nSpires, Inc.);

b. Tel evision Ganes Networ k (dba
TVG Net wor k/ owned by FanDuel G oup);
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11.

12.

13.

14.

15.

16.

17.

C. Prem er Turf C ub (dba Bet PTC);

d. Xpressbet (subsidiary of Stronach G oup
Conmpany,

e. AmAéest Entertai nnent;

f. New Yor k Horse Raci ng Associ ati on
(dba NYRA Bets); and

g. PENN ADW LLC (dba Hol | ywood Races)

Revi ew and consi deration of Notice of N nth
Subsequent Term pertaining to the Initial
Di stri bution Agreenent.

Revi ew of conm ssion rulings - Septenber 21,
2022 - Novenber 21, 2022.

Consi derati on of the advance deposit wagering
(ADW all ocation request fromthe Indiana
Thor oughbred Omers and Breeders Associ ati on
(1 TCBA) .

Revi ew and consi deration of the foll ow ng
| ndi ana Horse Raci ng Comm ssi on energency rul e:

Quarter Horse
e 71 IAC 14.5-2-1 Mare registration

St at us update regardi ng 2023 breed devel opnent
comm ttee prograns:

a) Consideration and approval of 2023
St andar dbred Breed Devel opnent program

b) Considerati on and approval of 2023
Renewal of Mare | ncentive Program

c) Status of 2023 Thor oughbred Breed
Devel opnment

d) Status of 2023 Quarter Horse Breed
Devel opnment

e) Status of 2023 St andardbred Advi sory
Board's county fairs harness racing
pr ogram

Revi ew of Track Equi pnent repl acenent schedul e
pl an for 2023.

Revi ew and consi derati on of Racing Capital Fund
Commi tt ee expendi tures approved and submtted
by Fund comm ttee nenbers.
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18.

19.

I V.
V.
VI .

a. Hor seshoe | ndi anapol i s Racetrack
expendi t ures
b. Harrah' s Hoosi er Park expenditures
Racetrack w nter training update:
a. Wnter training plan from I ndi ana G and
Racet r ack
b. Wnter training plan from Harrah's
Hoosi er Par k
HI SA updat e
a) Latest legal action nationally
b) 2023 fee assessnent
c) 2023 voluntary agreenent
A d Busi ness
New Busi ness

Adj our nnment
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CHAI RVAN BORST: Ckay. Want to wel cone
everybody to this Decenber 1 -- hard to believe
it's Decenber -- |ndiana Horse Racing Comm ssion
meeting. First thing ['"'mgoing to do is swear in
our transcriber, M chele.

(At this tinme the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAI RMAN BORST: Again, we want to thank
Hoosi er Park for the hospitality. This is a great
setting. | feel like |I should be playing ny druns
or doing sonething up here on the stage wth all
the red and blue lights and all, but ny drunmm ng
days are way over, | think. But thank you again
for hosting us. W appreciate it. Geat
announcenent yesterday too. Com ng next Septenber
young horses racing in two nenori al s.

Next, anybody who is going to testify today,

I f you would stand and rai se your right hand, we'l]l
swear you in too.

(At this tinme the oath was adm ni stered to
t hose standing in the audi ence by Chairman Borst.)

CHAI RMAN BORST: Think | just nmade that up,
but thank you.

(audi ence | aughi ng)

MR EGE MAN:  Chairnan Borst, we do have a
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sign-in sheet for anyone who's going to speak.

CHAI RVAN BORST: W do have it now?

MR EGE MAN. It's on the corner up there.

CHAI RVAN BORST: Ckay. There is a sign-in
sheet, | guess, too. |If you do cone up, if you
woul d identify yourself for our reporter, she would
appreciate it, | know.

We have two conm ssioners here and we have
Bill McCarty and Bill Estes are on the phone, so we
have a quorum of four. Just want to point that
out .

First on the agenda is consideration of the
Settl enment Agreenent between the | ndiana Horse
Raci ng Comm ssion Staff and Britney Dillon. Think,
Dal e, you'll take that?

MR. PENNYCUFF: Yes, Chairman. Actually first
we probably would |ike to approve the nenorandum
fromthe Septenber neeting and the nenoranda of the
executive session.

CHAI RVAN BORST: | think you're right. |
ski pped that. Do we have a notion and a second to
accept the nmenorandum fromthe Septenber 21
neet i ng?

COW SSI ONER LEVENGOOD:  So noved.

COW SSI ONER McCARTY: | nove to accept.
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MR. PENNYCUFF: We'll performa roll call
vote. Chairman Borst?

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. PENNYCUFF: Conm ssioner Estes?

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssioner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RVAN BORST: Passes unani nously.

That's why you have the attorneys in the room
to keep you honest. Ckay. Now we'll go to the
Settl enment Agreenent.

MR. PENNYCUFF: Yes. Conmm ssioners, you have
I n your packet the Settlenent Agreenent that was
fully executed in Novenber 2022 between
Comm ssion Staff and Britney Dillon. Through
nmedi ation both parties entered into settlenent
di scussions which resulted in the agreenent before
you today. M. Dillon has agreed to serve a
si xty-day suspension for violation of the agency's
trainer responsibility rules. Parties agreed that
the sixty days counts tinme already served.

At this time Comm ssion Staff respectfully

requests approval of the Settlenent Agreenent
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between Staff and Britney Dillon.

CHAl RMAN BORST: Thank you. Do we have a
notion and a second to accept the agreenent?

(no response)

CHAI RVAN BORST:  Anybody?

COW SSI ONER LEVENGOOD:  So noved.

COWM SSI ONER ESTES:  Second.

CHAI RMAN BORST: Any questions?

(no response)

CHAI RMAN BORST: Seeing none, all those in
favor -- oops. Roll call vote.

MR. PENNYCUFF: Chairman Borst?

CHAI RVAN BORST:  Aye.

MR. PENNYCUFF: Chairman McCarty?

COW SSI ONER McCARTY:  Yes.

MR. PENNYCUFF: Conm ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood?

COW SSI ONER LEVENGOCD:  Aye.

CHAI RVAN BORST: Passes unani nously.

Next on the agenda is the hearing on the 2023
renewal application of the |Indiana Horsenen's
Benevol ent & Protective Association for approval as
a registered horsenen's associ ation pursuant to

| ndi ana Code. Want to start us off on that one,
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Dal e?

MR. EGA MAN. | can take that, M. Chairnman

CHAl RVAN BORST: GCh, Matt, okay.

MR EGE MAN. There are a coupl e housekeepi ng
items that | would like to go through that wll
apply to all the hearings we'll be hol di ng today
Wi th respect to horsenen's associ ati ons.

For those of you who do not know, pursuant to
| ndi ana Code 4-35-7-12, each year the Comm ssion
consi ders applications from horsenen's associ ati ons
to be recognized to receive a portion of the sl ot
funds that are distributed under the distribution
agreenent, which was originally entered into
bet ween the tracks and the associations in 2013.
To be considered, an applicant nust submt an
application to the Commi ssion no later than
Septenber 1. Upon receipt, the application is
reviewed to ensure it is conplete and the
Comm ssion reviews it to determne if the approval
of the applicant is in the best interest of horse
raci ng in Indi ana.

This year the applicants for recognition are
the | HBPA, I TOBA, QHRAI, and the |ISA. Each
associ ation has submtted a conpl ete application,

and pursuant to a pre-hearing order issued to them
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each association has fifteen mnutes for oral
presentation explaining why it's in the best
interest of horse racing in Indiana for the
association to continue to receive slot funds.
Because we have a pretty tight agenda, |'mgoing to
keep track of tinme, so I'll give you a signal if
you go too | ong.

Before we get started, there are a few ot her
things I want to cover. Chairman Borst has al ready
covered the sign-up sheet that's up there. Second,
pursuant to the pre-hearing orders that were
I ssued, the Comm ssion is offering any applications
and any tinely-submtted supplenents to the
applications into evidence for your consideration.
Finally, pursuant to the pre-hearing order, the
Comm ssion is taking official notice of any record
of prior related hearings involving the applicant,

I ncl udi ng prior application hearings.

As the Chairman nentioned, we will proceed
Wi th testinony, at which point after the conclusion
the Comm ssion will deliberate. The Conmm ssioners
may ask a question of any person at any tine. Feel
free to do that should the desire arise. Everyone
who' s going to provide testinony, whether from one

of the organizations or the public, needs to be
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sworn in. | believe everyone has been sworn in.
Once you' ve finished deliberating, Conm ssion,
you' Il either nake a notion to approve or deny the
applicant's application.

W will begin today with the | HBPA.

CHAl RMAN BORST: Ckay. You're on the clock,
Brian. That's all | can tell you. | have a clock
too, but we'll take Matt's cl ock.

MR. ELMORE: Brian Elnore, executive director
of the Indi ana HBPA.

Matt, what does that signal |ook |ike?

MR. EGAE MAN. The what ?

MR. ELMORE: The signal.

MR EGE MAN. | got a donut. [I'Il just toss
it at you.
MR ELMORE: |1'mgoing to go ahead and hand

this to Dennis Hash (indicating).

(audi ence | aughi ng)

MR ELMORE: | won't get a chance to read it
all through, but it is available if anyone woul d
care to ask a questi on.

M. Chairman, Comm ssioners, Staff, it's
al ways a pleasure to cone before you. W bring
good news today. And before | get started, | want

to introduce sone gentlenmen with nme. Joe Davis,
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president of the Indiana HBPA, to his left is
Jeffrey Stenerick with Taft | aw services; and on
the far end of that rowis Dennis Hash with Hash &
Associates. The filing that |I just gave back to
Dennis, it wouldn't be possible w thout Dennis and
Jeffrey. They do the heavy lifting. They kind of
just carry nme along, and | throw things in when
they tell nme to go get it and whatever. But |
really appreciate what they do.

Thank you for this consideration today of the
| ndi ana HBPA pursuant to 71 IAC 13-1-1. |I'mjust
going to highlight a fewthings. | know we're on
the clock today. Just a fewthings | wanted to
tal k about .

The I ndiana HBPA is conmtted to the future of
horse racing. W are horsenen and wonen who
operate off our farns with a small stable and we
al so have horsenen that have |large stables. W
spend hundreds of thousands of dollars in the state
of Indiana every year. W're focused on a common
goal, the betternent of horse racing at all levels
I n | ndi ana.

We conmuni cate with our nenbers through soci al
nedi a platforns, horsenen's journal. W have

ongoing efforts with |egislators, people in our
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I ndustry to understand contributions of the |Indiana
horse raci ng and breeding industry, which is mainly
an agribusiness. That's what it's about.

We get active input on regul atory and
adm ni strative issues and policies of inportance to
t he nmen and wonen of | ndiana horse racing and
breeding. W hold several co-op nights with
Hor seshoe | ndi anapolis to provide opportunities for
people to cone out, a broad range to see what's
goi ng on, participate, have fun functions, things
of that nature.

The things we do the nost and nost i nportant
Is this: Provide benevol ence to the workers on the
back side who woul d never have the opportunity if
it wasn't for the funding that we give through the
| ndi ana HBPA and, secondly, aftercare for our
horses. That's very dear to ny heart.

Besi des those things, sone of the other things
we do is -- this year we held sonething new -- we
hel d four back side feeds where we fed everybody on
the back side. | nean everybody. It didn't matter
what your badge said. You could be a horsenen.

You could be a trainer or groom You could even be
a quarter horse racer. W don't care. W |love

everybody. You could work for the track, their
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enpl oyees. And we gave them nice dinners. They
loved it. It worked out really well.

My highlight of the year is when we had people
cone down and put on the free ice creamon the back
side, all you could eat. Now, | was sick for a
coupl e days, but as (inaudi ble) knows here, | can
put away sone ice cream It was a lot of fun. W
had three fishing days. Lot of people go out in
the infield pond. People enjoy that. W had
Schwi er cone back this year wiwth the fresh produce
that we pay 50 percent of the fees, the bill
associated with that, to |l et our back side people
have the opportunity to get fresh produce.

One thing new this year, which was a huge
hel p, is Caesars Entertai nnent gave to the HBPA a
shuttl e bus, a 16-passenger shuttle bus, and we ran
that shuttle bus twi ce a week. Because we're a
little bit like the novie Field of Dreans, okay --
al though I don't claimto be Kevin Costner -- we're
out in the mddle of a cornfield. |It's hard for
our people that don't have transportation to get to
the grocery store, get fresh food, stuff |ike that.
So we take the shuttle bus twice a week and we nake
a run into Shelbyville and go to the Wal -Mart and
gi ve people anple tine to go in and shop, get what
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they need. That's really, really worked out well
for us this year.

Al so, we increased our donations to
Per manent |y Di sabl ed Jockeys Fund from $10, 000 to
$25,000, and I'mgoing to take just a quick nonent
to talk about. This programthis year was at
Churchill Downs. Renenber |ndiana Live hosted this
in 2015. |If you open this up, the very front cover
here, inside cover, a proud advocate for Jockeys
and Jeans. This is Caesars Entertainnent. On the
opposi te page you see |Indiana HBPA proudly supports
Jockeys and Jeans (i ndicating).

And then if you'll turn to the very back, it
says Caesars Pal ace wel cones Jockeys and Jeans
June 2023 (indicating). June 24 of 2023
Caesars Palace in Las Vegas is going to host a
fundrai ser for Permanently Di sabl ed Jockeys Fund.
Let nme tell you this: There's nobody el se in our
I ndustry going out and doi ng sonething |like that.
And | appl aud you. Thank you so nuch.

|"mgoing to circle back to this in just a
m nut e because there's even a place in the back of
this where there's a picture of |ast year's nman of
t he year, who happened to be a kid who started out

i n Mai ne nucking stalls at a harness breeding
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operation by the nane of Joe Morris.
Congrat ul ati ons, Joe.

MR. MORRI'S: Thank you.

MR. ELMORE: Al so, we have nade donations of
$25, 000 to New Vocations, a horse retirenent
rehom ng operation, and a $30, 000 donation to
Tri-State Rehab and Rehom ng. W recognize we have
a uni que opportunity and an ongoing responsibility
to identify and support credible organizations
working in the area of second career adoption and
retirement for our equine athletes. The Indiana
CGeneral Assenbly showed great vision in creating a
fundi ng nmechani sm for supporting our horses once
t hey | eave the track.

Qur spend to date on our benevol ence, which
i ncl udes nedi cal, eye, dental care for back side
wor kers, is $640,000. W expect the nonth of
Decenber the bills come in will be about $60, 000,
so $700, 000 of our budget goes to hel pi ng peopl e.
And |I'mvery proud of that.

We also this year hired a full-tinme H spanic
chapl ain, M ckey Sajche, who works w th our other
full-time chaplain, Oto Thorwarth, that we share
with the quarter horse folks. And we're very

fortunate to have these two gentl enen back there.
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Training year-round, there's still opportunity to
reach people, to hel p people, counsel people.

Speaki ng about counseling people, | do
appreci ate Deputy Director Tom Li nkneyer and
director of security Mke Mrris. At tines there
are people identified that mght be at risk for
sonme kind of substance abuse, and what we like to
do is contact those people and offer services and
counseling if they need assistance to help them
out .

A docunent that was conmm ssioned by all four
hor senen’' s associ ati ons, the racetracks, and the
Comm ssion just canme out the |ast couple days.
It's the econom c inpact of horse racing and
breeding in the state of Indiana. And |I've not had
a chance to get intoit. It was done by
Purdue University, hone of the undefeated
Boi | ermakers in basketball and maybe an upset
wi nner in the Big Ten chanpi onshi p, although I
don't know about that.

| just want to nmake one comment of this: This
study has been done three tines by Purdue
University. It was done in 2005, and that's
pre-slots. That's when it was racetrack only. At

that tinme the Indiana breeding and racing industry
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added to the GDP about $294 million a year. In
2007 our tracks becane racinos with slot machines.
When the next study was done in 2010, our industry
had grown to a billion dollars a year in GDP.

I n 2021, because in 2020 the table ganes cane
along, our industry is nowa $2 billion annual GDP
i ndustry for the state of Indiana, and that's what
| think everybody in this roomcan be very, very
proud of. | know you folks will be getting copies
of this. You can look through it and draw your own
conclusions. | did want to nention that because
evidently the state of Indiana is doing sonething
right.

And as we go on down and we get into next
year's |l egislative session -- and there may very
wel | be i Gami ng introduced, of which we as the
horsenen along with our racetrack partners and the
Comm ssion, we would want to participate -- and |
t hi nk that groundwork has al ready been |aid,
foundation's al ready been | aid, where the horsenen
woul d participate -- because we want to take it one
nore level. Took it up a level after slots, took
it up a level after table ganes, we want to go up
another level. W want to be successful for

ever ybody.
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The | ast subject | want to talk about briefly
iIs HSA. | knowit's on your agenda. Well, well,
wel |, how things can change. Fifth Grcuit Court
of Appeal s New O'| eans unani nous deci si on decl ar ed
H SA unconstitutional. My be the biggest upset
since 1 Sanmuel chapter 17 when the young teenager
named David slew Goliath. Maybe. W expected it.
W think it'll hold.

Is it over yet? No, it's not over yet. But I
would liken it to a horse race, in which when the
gate opened we left the gate a little bit slow and
we had to cone fromoff the pace; but about in the
corner of the turn we caught up with the | eader,

H SA the | eader at that tinme; we caught up with the
| eader and at the quarter pole we'd drawn off to a
five-length lead. Now, race isn't over. Lot of

t hi ngs can happen before we get to the finish |line,
but | really do |like where we're sitting.

One thing I want to close with is this: The
Hl SA authority cane out with their budget for 2022,
and their budget is $72,500,000 to cone in and tell
you peopl e and racetrack operators and horsenen how
we shoul d run our business. That doesn't set well
with me. The other thing doesn't set well with ne

I S: How in the world can we all ow t he federal
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government to cone in, deputize our state

enpl oyees, take away our state sovereignty, and
it's a $72 mllion bill and we cannot find any way
for permanent funding for disabled jocks?

Ronni e Turcotte rode the great Secretariat.
This year wwll be the 50th anniversary of
Secretariat's Triple Ctown run. A |lot of people
don't realize that the last forty-five years
Ronni e Turcotte's been in a wheelchair, he's a
paraplegic froma racing incident. W have 60
j ockeys that receive $1,000 a nonth stipend from
the PDJF to help offset their costs.

These are professional athletes -- and they
know the risk, and of those 60 | probably know 30
of them personally -- and |'ve never heard one of
them 1've never heard that first one conpl ain
about the hand that got dealt to them They | ove
the sport. They did what they wanted to do. But
you can't tell me we can't find a way for permnent
financing to help assist this?

If we just had 5 percent, just 5 percent of
that $72 million that H SA wants, that'd be
$3.5 mllion a year for these jockeys. Jockeys
woul d get about $50,000 to $60,000 a year and sone

medi cal benefits. | take that as an enbarrassment
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and | take that on ne too. As long as | can, I'm
going to keep | ooking, pushing for a way that we
can get permanent funding for our human athl etes
t hat have gone out here and taken big risks and
cone away wth it in a difficult situation.

| thank you for your tinme. 1'd be nore than
happy to answer questions, or those with ne today
can answer questions. Thank you.

CHAI RMAN BORST: Thank you. Staff, do you
have any other comments other than you said the
application is conplete. Al of them | guess. No
ot her comrent s?

Comm ssi on nmenbers, Conm ssioners Bill and
Bill, can you hear okay? |Is everything going good?

COW SSI ONER ESTES:  Yes.

CHAI RVAN BORST: How about Bill MCarty?

(no response)

CHAI RMAN BORST: Bill MCarty, are you still
there? Unh-oh. W may have to have himre-dial in.

Any questions by Conm ssion nenbers?

COW SSI ONER LEVENGOOD:  No.

CHAl RMAN BORST: Any other interested parties
that would like to speak to the application?

(no response)

CHAl RMAN BORST: Ckay. Then seeing none,
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there's no rebuttal, | guess, so nothing for you to
rebut .

MR. ELMORE: Thank you.

CHAI RVAN BORST: We'll take a notion and a
second then to approve the application.

COW SSI ONER ESTES:  So noved.

COWM SSI ONER LEVENGOCD:  Second.

CHAl RVAN BORST: Mved and seconded. Roll
call vote.

MR. PENNYCUFF:. Chai rman Borst?

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty?

(no response)

MR. PENNYCUFF:. Conm ssioner Estes?

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conmi ssi oner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: It passes unani nously.

Maybe we ought to try and get ahol d of
Comm ssioner McCarty, see if he needs to dial back
I n.

Next on the agenda is the hearing on 2023
renewal application of the Quarter Horse Racing
Associ ation of Indiana for approval as a registered

hor senen's associ ati on.




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 24

M5. McCONNELL: Good norning, Chairman Borst,
Comm ssi oners, Executive Director Pitman, and
Comm ssion Staff. | am Stephani e McConnel |,
QHRAI's vice president. Along with ne today is
Di anne Bennett, our executive director, and
Eric Perry of RIL Solutions. | will be doing our
proposal today instead of our president
Paul Martin. Paul is currently in Texas at the
cancer center battling the biggest fight of his
life.

| wll start with QHRAI's m ssion statenent.
Qur mssionis to pronote quarter horse racing in
| ndi ana and ownership in our state of Indiana, to
pronote youth invol venent in quarter horse racing,
and educate our youth in proper husbandry as it
relates to the racing quarter horse, to pronote a
better understanding of quarter horse racing by the
general public, and, last, to foster humane
treatnent of the racing quarter horse.

It has been, as we all know, a busy and
exciting racing season. W set a record of 277
races, of which 98 races were Indiana bred and
sired, for a total purse pay this year of
$5, 660, 500. The average starters per race were 9.

W went from47 Futurity and Derby trials in 2021
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to 58 in 2022. So fromthe nunbers you can see we
are still grow ng.

There were three AQHA regional races held here
at Horseshoe Indianapolis this year. These races,
al ong with others around the country, qualified
runners for the AQHA Chal | enge Chanpi onship that we
were proud to host. This was the first time in the
Chal | enge's 29-year history that it was held east
of the M ssissippi.

The best quarter horses and trainers from all
over the United States cane to
Hor seshoe | ndi anapolis to conpete in an 11-race
card for combined purses over $1 mllion. Sone of
the highlights of that day were seeing Danjer
becone a three-tinme AQHA worl d chanpi on, watching
an I ndiana-bred hit the board, and hearing all of
t he wonderful coments nmade about
Hor seshoe | ndi anapolis and their staff on what a
wonderful event it was. Qur thanks go to
Eric Hal strom Chris Pol zin, Tammy Knox, and
Rachel MLaughlin for all the many hours and work
they put into the Chall enge Chanpi onshi p.

And, of course, we still held our six
all -quarter horse days on Saturdays with a starting

time of 10:00 a.m These are always fun-filled
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famly affairs with famlies com ng and wat chi ng
races, kids playing on the playground, and on
August 13 the ever-popul ar wei ner dog race.

Agai n, a successful Chanpions Day was held
wth QHRAI com ng together with HBPA and | TOBA. It
Is always an exciting day of racing watching both
quarter horses and thoroughbreds. Everyone that
was there can say it was a great success. One of
the many highlights for people was having
Forrie Smth fromthe series Yell owstone -- who |
don't watch, so | had no clue who he was -- in
attendance. The fans canme out to get their
pictures wth the Yell owstone star.

Hi ghl i ghting sone of our progranms. W have
restarted the Youth Day program The | ndiana Youth
Race Experience allows youth sixteen to eighteen
years old to experience quarter horse racing from
the begi nning of the day on the back stretch to the
races in the evening. This is a one-day event
where the participants conpete, are tested and
interviewed, with the top two wi nners bei ng awar ded
a scholarship. W then sent our top qualifier to
the national conpetition that AQHA sponsors at the
Chal | enge Chanpi onshi p, where he placed second and

recei ved anot her $2, 000 schol ar shi p.
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Speaki ng of schol arshi ps, we awarded si X
addi tional schol arships to youth nenbers enrolled
In an equine-rel ated career, such as vet, | obbyi st,
equi ne attorney, etc.

QHRAI al so contributes to Gto Thorwarth
Mnistries. H's mnistries help people who have
many hardshi ps and need hel p or counseling.

Oto continues to be the QHRAI chaplain. He
provi des a Thursday night Bible study and his
Monday norning pep talk that is held online. Oto
Is always available to provide prayer to the
j ockeys before the quarter horse races. H's door
I s al ways open to anyone who needs assi stance or
spiritual support and guidance. Wth this, we also
have a Spanish translator on our board so that no
one is left out.

HRAI" s nunber-one goal is for the health and
integrity of both the running quarter horse and
their providers, fromoffering service to the
handl ers, canceling races for excessive heat for
the horses, or whatever we need to do to provide a
wonder ful envi ronnent.

For the second consecutive year we held the
(QHRAI speed sale trackside, and it was a trenendous

success. W had to turn 38 horses away for |ack of
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stalling. W offered a buy-in programfor those
horses to help solve this problemand still had 80
yearlings going through the ring, with the high
sel l er topping $60,000. These yearlings are
eligible for the Leader of the Class Futurity with
an added purse of $150,000. So they will be
runni ng for over $200, 000 next year.

Addi ti onal prograns that we have contri buted
to on a yearly and/or nonthly systemis Strides for
Success, which works with individuals suffering
from past abuse and/or are nentally chal |l enged.
This is using horses, many of them second career
quarter horse racehorses. Horse Angels, it's a
bri ck-and-nortar rescue, many of which are, again,
ex-racehorses. W contributed to the Dan Daki ch
Cycles for the CGty. This distributes bikes to
kids in need. This year we were sponsoring |ndiana
Thor oughbred Al liance sem nar on Barn Fires: Wat
You Think You Know, but Don't.

Second careers are always a huge focus for
QHRAI. We are proud sponsors of both the Indiana
Barrel Futurity and the K I1.S. ' S. Juvenile Futurity.
Both futurities pronote the second career horses by
havi ng si de noney designated to any quarter horse

who' s had one out-of-sanction crash.
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One of the second career racehorses, for
exanple, is Quckflyin Elin, an |Indiana racehorse
that started his second career as a barrel horse
who is now a trick riding horse on the rodeo
circuit. Another, the 2022 AQHA worl d chanpi on for
junior barrels, M. Trace (sp.), was an
| ndi ana- bred racehor se.

We al so continue to contribute to the many 4-H
horse shows across the state, because as we all
know that the youth are our future.

And wth that, we respectfully ask Indiana
Hor se Raci ng Conm ssion to approve our 2023 racing
application. Thank you for your tine.

CHAl RMAN BORST: Thank you, Stephanie. Staff
have any questions on this?

(no response)

CHAI RMAN BORST: Are there any nenbers of the
public who'd like to speak to the application?

(no response)

CHAI RVAN BORST: Any Conmmi ssi on nenbers have
any questions?

COW SSI ONER McCARTY:  No.

CHAI RVAN BORST: Bill's back, all right, got
ever ybody back.

In that case we'l|l take a notion and a second
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to approve the application.

COW SSI ONER ESTES: So noved.

COW SSI ONER McCARTY:  Second.

CHAl RVAN BORST: Been noved and seconded. The
roll call vote.

MR. PENNYCUFF: Chai rman Borst?

CHAl RVAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. PENNYCUFF:. Conm ssioner Estes?

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood?

COW SSI ONER LEVENGOCOD:  Aye.

CHAI RMAN BORST: Passes unani nously.

M5. McCONNELL: Thank you.

CHAI RVAN BORST: I f you could, next tinme you
talk to Paul, tell himwe're thinking about him

M5. McCONNELL: We will. Thank you.

CHAI RVAN BORST: Next is the hearing on 2023
renewal application of |ndiana Thoroughbred Oaners
and Breeders Associ ation for approval as a
regi stered horsenen's associ ati on.

MR. MOSLEY: Good norning. M nane is
Tom Mosley. |'mthe president of the |Indiana

Thor oughbred Owmers and Breeders Associ ation. Good
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nmor ni ng, Chairman Borst, the Conmm ssioners, and
Executive Director Pitman and the Staff. | know
there's a heavy agenda and | really like talking in
neeti ngs because | only do it about once a year,
but | left everything back in the back.

| guess there's a few new things wth | TOBA,
sone people we want to introduce you to that are
new to our association. First and forenpst is an
| HRC enpl oyee that we snagged, Kelly Peine, and
she's our new executive secretary and she worked
for the Comm ssion for several years. W didn't
steal her. She was retired | think fromthe
Comm ssion work for a while. W're very, very
happy to have her on board.

We al so have sone new directors. O course,
all this is in our application. Randy Burkett is a
t horoughbred racer and breeder that lives in
Northern Indiana. Jerri Harnon is the barn manager
at Swifty Farns. It's a pretty farmdown in
Sout hern I ndiana that you see for mles and mles
i f you're going south. Pat MGhee has |ived all
over the country and has a | ot of experiences from
other racing jurisdictions and really brings sone
fresh ideas into our board. And really have a good

group of people.
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There's sone things that were first issued and
we tal ked about | ast year and inplenented this
year. First of all was an idea that Eric Hal strom
had tal ked to us about. Had a handi cappi ng cont est
for a long tinme, Horseshoe I|Indianapolis, and it's
called Road to Louisville, and he cane up with an
I dea that we would partner with them and the w nner
of the Road to Louisville contest would have the
option instead of getting his normal w nnings he
could invest it in an Indiana racehorse through the
sal e here in |Indiana.

So we partnered with Horseshoe I ndianapolis
$15, 000 apiece. A man naned Tony Bradshaw, |ives
I n Sout hern I ndiana, never owned a horse. He's a
geni us handi capper and has been for a long tine.
And he did check in. He seened |like he wanted to
doit. The first call that Eric had nade to him
Eric called ne and he said, you know, there's
sonething, |'mnot sure, he doesn't seem excited or
could I give hima call, kind of go over the actual
| ogi stics of how he won a horse basically.

And M. Bradshaw s concern was that he works
sixty hours a week and he has a small backyard and
he didn't really understand where he was going to

put this horse at. He bought a nice horse,
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| ndi ana-sired horse, for $8,000 and then the rest
of the noney is to cover the expenses throughout
the year. So we have a new owner and he canme up
for the sale. He was just so excited. It's all
goi ng to be docunented on social nedia. Really,
really exciting.

The other thing that we had tal ked about in
| ast year's application is that we had figured out
a way to partner with Horseshoe | ndianapolis to
take sone existing stake races, two for
| ndi ana-bred and two for |ndiana-sired, and raise
the purses significantly. Wat we ended up with is
a pair of $250,000 stakes, one for Indiana-bred
boys, one for |ndiana-sired boys, and two $200, 000
stakes, one for sired fillies, one for bred
fillies.

They ran this year and it's really exciting.
We think that over tine it's going to have a
tremendous i npact on the yearling values and all ow
breeders to get nore noney at the point of purchase
I nstead of waiting on breed devel opnent rewards
t hroughout the next several years. Those are sone
of the biggest stake races in the country, and
we're really proud to be part of that.

The other few things that ['ll just review
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And | know Deena's al ways nervous when |'min front
of the m crophone, so I'mgoing to get through this
as quickly as | can. W take our nobney, as
docunented in our application, we take our noney
and we give it to the horsenen. There's two

$100, 000 stakes here called the | TOBA Stakes, one
for fillies and one for colts and gel di ngs.

We fund a third of the purses, we're partnered
with that on the Breed Devel opnent nonies and al so
Hor seshoe | ndi anapolis puts in a third. W also
provi de an owners award after the race to the
Wi nning owner, which is a little bonus that they
get. It drives a lot of excitenent.

The other thing that we're able to do is we
create and produce Indiana Stallion D rectory.

It's a list of farns and stallions here in the
state of Indiana. W partner with the

Bl oodHor se Magazine on that, so nore information on
the Indiana stallion is available on their website,
which is a website that's real popular with

br eeders.

Qur main purpose is to cause the Indiana
breeders, Indiana residents, Indiana farns to have
a busi ness nodel here that works for them W do

nost of our work through the breed devel opnent
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commttee that Jessica runs and it's overseen by
the Conm ssion and with the racetrack. And |'ve
been president here this is ny second year, and |
was filling the shoes of Bruce Miurphy, who's the
current chairman of breed devel opnent, and then
Herb Li kens was the president for a very long tine
so |'ve been growing ny feet to fill in their
shoes.

One of the things that we're doing, everybody
needs to be partners. A lot of tines we
concentrate on the negative things, you know, H SA
| f soneone woul d have told any of us ten years ago
that the federal governnment was going to cone in
here and it was going to start in Kentucky and
I npact us, no one would have believed it. So those
are obvious things that we need to defend oursel ves
against. But we also need to work as partners,
work with the HBPA, the track, the quarter
hor senen, the Comm ssion. W got an idea, we want
everyone to be on board, push forward with it.

We've truly over the |last several years
devel oped -- and |'ve never heard this twce and |
say it alot -- this is the best state-bred program
for thoroughbreds in the country. There's just no

doubt about it. And then on top of that when you
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consider that we're 90 mles fromthe epicenter of
t horoughbred racing, that's tough conpetition.

Wth Jessica' s hard work, we've got three great
breed devel opnent advi sors and | TOBA we' re al ways
comng up wth ideas and then finding out if we can
afford to do it or not. W're really, really proud
of this.

A couple other points that | want to nake real
quickly is in the last two years -- | nentioned
this last year -- we created a | TOBA farner and
breeders fellowship, basically what that is is a
benevol ence program Mst all the people that we
represent, a vast mpjority of them no one in this
room m ght have ever heard of. Breeder's a retired
air conditioner repairman, they have 10-acre farm
they got two mares, and the $2 billion economc
I npact that this programis having on the state is
due to all these little people.

Alot of themreally don't have to be
|'icensed. They register their mare through the
Commi ssion so it's a certified broodmare and f oal
and then they mght sell their babies, so they're
not actually raising them W reach out to themin
alot of different ways. |It's a hard group to get

in contact with, unless they' re upset about
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sonet hing and then there's conmuni cation. But the
prograns that we're inplenenting are for people
that just they're not covered by HBPA or the
quarter horse group or any other program So we
have a benevol ence program for that.

W also initiated |ast year the Herb & Darl ene
schol ar program and that's a scholarship that we
give out. Again, just briefly to describe that, in
order to be eligible for these benefits, your
famly has to have been in this business certifying
| ndi ana horses through our program or an enpl oyee
at a farm Qur first year we gave the schol arship
away went to a young nman whose father worked at a
farmfor twenty-two years, a thoroughbred farm
hel pi ng break and raise Indiana t horoughbreds. And
he never even made it to the races and the first
application we got was his ei ghteen-year-old son,
and really shows what this programhas grown into
that it's allowwng famlies to buy houses and
becone permanent residents.

We're really proud of the program W're very
proud of the things that we've acconplished, we
plan to continue to acconplish, and nost
inportantly the state partners that are here in

this room So we very sincerely and hunbly woul d
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ask for approval of our application, and |'m happy

to answer any questions.

her e

w |

appl i

appl i

Rol |

CHAl RMAN BORST: Thank you, Tom

Any staff questions?

(no response)

CHAI RMAN BORST: Any nenbers of the public
to speak to the application?

(no response)

CHAI RMAN BORST: Any Comm ssi oner questions?
(no response)

CHAl RMAN BORST: Seeing none, in that case we
accept a notion and a second to approve the
cation.

COMM SSI ONER ESTES: | nove approval of the
cation.

COMM SSI ONER McCARTY:  And | second.

CHAI RVAN BORST: Been noved and seconded.
call vote.

MR. EGGE MAN:  Chai rman Bor st ?

CHAl RMAN BORST:  Aye.

MR, EGE MAN:  Comm ssioner MCarty?
COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conmi ssi oner Estes?
COW SSI ONER ESTES:  Aye.

MR, EGA MAN. Conmmi ssi oner Levengood?
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COW SSI ONER LEVENGOCD:  Aye.

CHAI RMAN BORST: Passes unani nously. Thank
you agai n.

Next is the hearing on the 2023 renewal
application of the Indiana Standardbred Association
for approval as a registered horsenen's associ ation
pursuant to the Indiana Code.

MR. RENZ: Good norning, M. Chairnman,
Comm ssi oners, Executive Director Pitman, Assistant
Executive Director Linknmeyer, and Comm ssion Staff.
| am Tony Renz, the executive director of the |ISA
" mjoined today by I SA director and president
Joe Putnam |SA director Ernie Gaskin, and our
attorney Roger Young.

| mexcited and proud to be here today for the
hearing for the | SA renewal application for 2023.
| have had the privilege of working for the I SA and
its board very closely for the | ast el even nont hs.
The board and | take our responsibility very
serious and strive to grow and pronote the Indiana
st andardbred i ndustry.

The | SA purpose is to pronote and increase
interest in harness horses and harness racing, to
represent and establish cooperation between county,

state, and pari-nutuel racetracks, operators,
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breeders, owners, trainers, drivers, and grooners,
to sponsor and pronote standardbred racing,
breedi ng, training, and devel opnent prograns in the
state of Indiana, to represent horsenen and wonen
In negotiations with track operations, to pronote
integrity within the sport, and to take ot her
actions in the furtherance of the standardbred
racing industry in the state of [ ndiana.

The 1SA is nade up of 15 directors and enpl oys
three people. Kristi Collett the office manager,
Lisa Krise the account nmanager, and nyself as the
executive director. The ISAis just under a
t housand nenbers strong and we work every day to
I ncrease that nunber.

Menbership carries the foll ow ng
benefits: Dental and optical insurance program
acci dent insurance for drivers and trainers that
participate in the Indiana county fair circuit,
race, bike, and cart insurance, eligibility into
the 1SA elite series, |ISA magazi ne subscription --
whi ch cones out five tines a year and is a
fantastic magazine, if you' ve not seen that,
definitely do -- Indiana Standardbred Stallion
Directory, voting privileges for the election of

the | SA directors, on-site track representation at
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Hoosi er Park, and a text nessage service. Al this
for just $50 a year. |It's a heck of a bargain.

Sone additional benefits for nmenbers include
the following: The | SA provides up to $3,000 to
menbers for energency nedi cal and funeral expenses
t hat have been revi ewed and approved by the | SA
board. The | SA provides col |l ege assistance to
gual i fied students whose parents, grandparents, and
guardi ans are nenbers of the | SA and hold a race
i cense.

O her support includes the | SA pays for a
health clinic |located on the back side free for all
who have a race license. The clinic is open on
Tuesdays and Fridays. The |ISA also pays for a
chiropractor on the back side, which is open one
day a week for those with a race license. In
addition to the I SA contracting a mnister for
spiritual counseling on the back side, the I SA al so
contracts a horsenen's rep and golf cart drivers
during the live neet. The |SA support for the
horsenen and wonen on the back side is always
ongoi ng and si ncere.

The | SA at county and state fair races, one of
the remarks | heard this past year while attending

all county fair races was the horsenen's
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appreci ation of the conplenentary printing of all
county fair race progranms, which is done by the
| SA, nore specifically by Kristi and Lisa in the
| SA office. Chances are nost of you have spoken to
these two | adies at one tinme or another over the
tel ephone. Both are very beneficial to the | SA
engi ne running snoothly. Al so, many thanks to
Janmes Platz of the Indiana USHWA Chapter for
desi gning the covers of those prograns.

Most of the county fair races were
i vestreaned by a conpany called Mark the Spot
vi deography. This is the result of a partnership
wi th breed devel opnent and | SA to pay for that
service. It is professionally done, and a piece of
the county fair race circuit that I want to
continue to build on, as it takes our product into
peopl e's honmes and workpl aces. A total of nore
t han $24, 000 in grant nonies were di sbursed to nine
county fair sites. These grants are used to
mai ntain a safe track surface for horses and riders
during the fair racing.

The 2022 pari-nutuel race neet began March
the 25th and continues until Decenber 10. A
160- day neet had been pl anned out so that racing

was avail able ten nonths of the year in hopes to
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accommodat e horsenen to nmake their permanent hones
in Indiana, instead of relocating in previous years
when the neet would end in early Novenber. Mich of
the neet saw five-day race weeks with sonme two-,
three-, and four-day race weeks that were present
at the beginning and the end. For the nobst part

t he weat her has been enjoyed at the begi nning and
the end, except for a couple weekends ago when it
was pretty darn cold.

The | SA partnered with Hoosier Park in several
different ways. Pronotions with TVG and Tw nSpires
to help grow and build export handle. Providing
funds and manpower hours for pronotional
activities, such as owners night at the track, |SA
night at the track, Menorial Day, July 4, and
Labor Day betting contests, Friday night at the
races, and the nonthly famly fun night. Al are
I npl emented to drive guests to the track. This is
an area where we want to focus and develop nore in
2023. Getting our guests to cone back to the track
after the pandem c has got to be one of the nost
I nportant things that us and the track owner do
goi ng forward.

| SA and Hoosier Park partnered with the

follow ng events to benefit the horsenen




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 44

specifically: W kicked off the neet with a
bow ing party in April for the horsenen and their
famlies at Cooper's Bow here in Anderson. W had
a golf outing at G andview Golf Course here in
Anderson in the nonth of Moy. W w il end the neet
with our holiday end-of-the-neet bowing party this
Sunday at Cooper's Bow once again.

Two ot her highlights | want to speak about.
The speed barn tours at the Indiana State Fair. A
bi g thank you goes out to ISA director Em |y Dever
for coordinating this event. |f you see her,
definitely pat her on the back. Wwen Emly first
told ne about the speed barn tours, | really was
not grasping it. But after volunteering several
days, it was by far one of ny favorite events of
the year. It is a true grassroot marketing effort
for the standardbred industry.

Approxi mately 3,000, 4,000 people -- and we
clicked them and counted them as they cane
through -- would tour the speed barn daily. The
ages ranged fromone year old to ninety years old
and everything in between, it was male, it was
femal e, everyone was involved in that. |If you had
a chance to see the speed barn tours, you already

know. |f not, please nake sure you do next year.
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Next was the FFA convention. The |SA
partnered with OHHA, HHYF, and the USTA to have a
| arge booth at this year's FFA convention. Over
65, 000 FFA youth attended the convention, and |
feel we spoke with over 10,000 of them over the
t hree-day convention. W were the only equine
booth at the entire FFA convention. WMany thanks to
Ell en Tayl or of HHYF for coordinating this.

Lastly, the Indiana equi ne econom c i npact
study was a joint venture including all four
breeds, breed devel opnent, Hoosier Park, and
Hor seshoe | ndi anapolis. Al of these entities cane
together to fund and col |l aborate along wth
Purdue University to conduct the first equine
econom ¢ i npact study for Indiana since 2010. What
we found is the industry had a total footprint on
the state of nearly $2 billion in '21. The report
just arrived this week, so many of us are still
digesting it as we speak. One thing we know is
this will be a great useful tool going forward.

Looking forward to 2023, in 2023 the | SA | ooks
forward to hosting the state's third Breeders Crown
wi th Hoosier Park. Once again, we will show why
the state of Indiana is tops in North Anerica in

harness racing. The ISAis conmtted to being an
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equal partner with Hoosier Park. 2023 may be one
of the nost inportant years for the equine industry
inIndiana. |If iGamng is introduced into the
state, we have to be there at the table, as we
al ways have.

In closing, | want to publicly thank several
I ndi vi dual s who have been nost inportant for ne
adjusting to this newrole this year, Deena Pitman,
Tom Li nkneyer, Jessica Barnes, Joe Put nam
Ernie Gaskin, Em |y Dever, Sarah Conrad, all the
| SA board, Brian Elnore, Ellen Taylor, Joe Mrris,
and Rick Moore. Everyone has been very friendly
and accomodating to the barrage of questions that
| have as | evolve in this role.

Once again, thank you guys for letting us cone
bef ore you.

CHAI RVAN BORST: Good job on your initial
presentati on.

MR. RENZ: Thank you.

CHAl RMAN BORST: Staff, any comments,
guestions? M ss Pitman?

M5. PITMAN.  Conm ssioners, | would like to
comrend Tony on kind of running this whol e project
related to the econom c inpact study. Wen he

first cane on board with the | SA, he took the
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Initiative to cone downtown and sit down wth
Comm ssion Staff and talk with us and go over sone
things that he wanted to di scuss.

When he | ooked at us and asked if there was
anything that he could do for us, | didn't really
have anything specific, other than the fact that |
| et himknow that the econom c inpact studies that
are out there are so incredibly outdated and | know
that this industry has grown tw ce, you know, and
so it was sonething that was necessary. He just
took it and he ran with it. He organized it
t hrough Purdue. He called in the rest of the
hor senen's organi zations to get started on it.

| am so thankful and so pl eased and appreciate
the |1 SA board allowing himto just kind of pick up
and run with that project.

MR. RENZ: Thank you.

CHAI RVAN BORST: Good conment .

Any interested parties that would like to
speak to the application?

(no response)

CHAI RMAN BORST: Any Conmi ssioners with any
guestions?

(no response)

CHAI RVAN BORST: Now | got to quit saying
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billion dollars and | get to say $2 billion. |'ve
been saying that for twelve years and | can switch

That's going to cone in handy down the road here,

the study. There'll probably be sone places we
won't even think about it'll come in handy.

M5. PITMAN. | have one nore question. \Wen
will a final report be available for public

consunption? Are you looking at after the first of
t he year?

MR. RENZ: Qur goal is to have a final within
our groups, Comm ssion, associations, breed
devel opnent, track owners, within the next week,
week and a half. Then we're doing a plan of doing
a press release out to the public, Indiana nore
specifically, the first week of January and then a
coupl e weeks later we'll kind of go national with
it.

M5. PITMAN. Ckay. Very good.

CHAl RVAN BORST: (Good. Hopefully you can

stage a great announcenent when you announce t hat

to the public. Maybe around sone event -- who
knows what? -- but sonething creative, | guess.
MR RENZ: Yes.
CHAl RMAN BORST: Ckay. | guess we're at the

poi nt where we'll accept a notion and a second to
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approve the application.

COW SSI ONER ESTES: So noved to approve the
appl i cation.

COMM SSI ONER McCARTY:  Second.

CHAI RMVAN BORST: Good, notion and second.

Rol | call vote.

MR. PENNYCUFF: Chai rman Bor st ?

CHAl RMAN BORST:  Aye.

MR. PENNYCUFF: Conm ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR. PENNYCUFF: Conm ssi oner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: Passes unani nously.

MR. RENZ: Thank you.

CHAl RMAN BORST: Kudos to all four groups. As
| read through the applications -- | didn't read
themall, but I've | earned through the years | can
skip through a I ot of them because it's the sane as
the year before, the year before -- when you get to
the nitty-gritty, the things that you are doi ng on
and off the track are amazing. |It's amazing the
teammwor k we keep tal ki ng about just continues, so

congratul ations all four of you for great
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or gani zati ons.

Next is consideration and approval of
Hor seshoe | ndi anapolis's (Centaur Acquisition, LLC
2023 permt renewal application and 2023 race dates
I n accordance with Indiana Code, as well as
consi derati on and approval of the renewal of
Hor seshoe | ndi anapolis satellite facility |icensed
in Carksville for 2023.

Who's going to handle that? WMatt, do you have
any words ahead of tinme or turn it over to . . .?

M5. PITMAN. Do you want to do that, Joe? |
don't see FEric.

CHAI RMAN BORST: O do you have anything new
to even add? W | ooked at the racing dates and the
cal endars are hel pful.

MR MORRIS: W have everything in and then
really what we would go over is in the operations
pl an.

CHAI RVAN BORST: So we'll wait for that?

MR MORRI'S: Yes.

CHAI RVAN BORST: Al right. Any questions?

(no response)

CHAI RVAN BORST: How about a notion and a
second to approve the permt?

COW SSI ONER McCARTY: | nove to approve.
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COMM SSI ONER ESTES: And | second.

CHAI RVAN BORST: Mved and seconded.

Any nmenbers of the public dispute the
application at all for the permt?

(no response)

CHAI RMAN BORST: Seeing none, | guess we'll go
to the roll call vote.

MR. EGE MAN:  Chai rman Bor st ?

CHAl RMVAN BORST:  Aye.

MR. EGE MAN:  Conmmi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conm ssi oner Estes?

COW SSI ONER ESTES: Aye.

MR, EGA MAN. Conmmi ssi oner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RVAN BORST: | guess | didn't say
Clarksville is part of it.

MR EGE MAN.  Yes.

CHAI RVAN BORST: So they both passed.

Next is consideration and approval of Harrah's
Hoosi er Park 2023 permt renewal application and
2023 race dates, as well as consideration and
approval of the renewal of Harrah's Hoosier Park
satellite facility licenses in New Haven and

| ndi anapol i s.
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MR. MOORE: Rick Moore, vice president and
general manager of racing here at Harrah's Hoosi er
Park. As Joe said, really what we want to get into
Is the racing operational plan telling you nore and
nore about what's going on at both racetracks. |
think our renewal applications are pretty
straightforward and as we've been filing for the
| ast nunber of years. So we'd ask your approval.

CHAI RMAN BORST: Thank you. Any further staff
comrent ?

(no response)

CHAI RVAN BORST: We'Il accept a notion and a
second then for Harrah's Hoosier Park as well as
New Haven and | ndi anapol i s.

COW SSI ONER ESTES: | nove to accept.

COWM SSI ONER McCARTY:  Second.

CHAI RMAN BORST: Been noved and seconded. Any
nmenbers of the public want to speak to the permts?

(no response)

CHAI RMAN BORST: Seeing none, roll call vote.

MR, EGE MAN:  Chai rman Bor st ?

CHAl RVAN BORST:  Aye.

MR. EGE MAN: Commi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR, EGE MAN:  Conmmi ssi oner Estes?
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COW SSI ONER ESTES: Aye.

MR. EGE MAN: Commi ssi oner Levengood?

COW SSI ONER LEVENGOCD:  Aye.

CHAI RVAN BORST: Passes unani nously.

So next on the agenda is the consideration of
Caesars 2023 (Operational Plan as required by the
Comm ssion's Final Order dated July 15, 2020.

Anot her good report reading through it, lots of
good information in there.

MR MORRIS: Good norning, everybody.

Joe Morris from Caesars Entertai nnent and Raci ng
Start by thank you for our dates and our permts
for next year.

This is the third year presenting our
operations plan. W do believe we delivered on the
2022 plan and we're really excited on the 2023 year
comng up. Wwen | say we, that's our I|ndiana
raci ng team and our horsenen groups. You know, we
do this together. They can't do it w thout us and
we can't do it without them So we work together
on these things and the collaboration is really
turning into second to none in the country the way
these rel ationships are going forward and we're
nmovi ng this program forward.

You're going to hear on our Indiana plan
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results from Hoosier doing their part, sonme from
Hor seshoe, and sone of them are new faces to you,
but we've got a good bench and a deep teamfor the
racing side. 1'd like to highlight a few of our
acconplishnents that we had this year, especially
on a national |level and raising our programup into
the national level. And a lot of it we did by
usi ng our connections from Caesars, from other

I ndustry people that we do business with. [|'l]
gi ve you a couple exanples with that.

Caesars Sportsbook is out there. This year we
started Caesars RaceBook, an app for our, you know,
raci ng operations side of it. W had a |ot of
pronos. On I ndi ana Chanpi ons Day anybody who has
Caesars Rewards can bet through that app at four
tinmes points. That's great incentive and gives a
hor sepl ayer nore of a reason to punch into our
product a little bit. And we've done that with two
times points for many of them across the year.

We do cross pronotions with our other
properties. Between racetracks and sinmul cast
pl aces, we have another five, and if you're at one
of those places you can get additional points by
betting on other Caesars tracks, |ike Horseshoe or

Hoosi er. Qur biggest probably person -- conputer
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guys are different -- but one of our biggest people
sits in Scioto every day and bets on Horseshoe. W
bring them out and host them out here and do | ot of
things at that property as part of a reward for
supporting us here at Horseshoe.

Thr ough here where we switch from Tw nSpires
doi ng our buy and sell agreenents to NYRA s Content
Conpany -- and NYRA al so has dealings with
Caesars Sports -- we were able to |l everage that to
Fox Sports. Not only did we have it for Derby and
Caks coverage, we got on Fox Sports, the national
show, 12 different days this year, which just puts
our product right out there prine tinme on the
national level. And Eric wll talk alittle bit
nor e about that.

O her big national events -- and sonme of these
have been covered, but we're proud of where we're
at -- we brought the AQHA Challenge to the stage
Wi th our quarter horse partners here this year and
got great reviews for it. Breeders Crown comng in
2023, third tinme we've had it in this state.

Meadowl ands just |et the two biggest two-year-old
trotting events for the fillies and the colts go.
@Quys, you know ne by now. | don't let races sit.

We snatched those up in a hurry and we're going to
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add those into our chanpionship part of the season
here at Hor seshoe.

On the bigger industry picture -- Brian hit on
it -- we are proud to be a sponsor of Jockeys and
Jeans. This wll be the third year we've been
there. Not only is it close to his heart, it's
close to mne and it's close to Anthony and
Tom Reeg's, sO we support that. W' re hoping to
rai se $500,000 this year at Caesars for the
Jockeys and Jeans. W did $300,000 at Monnouth, we
probably did $350,000 or $360,000 at Churchill, and
we're hoping to get that to $500, 000.

Then on the standardbred side this will be the
second year that we'll be the title sponsor of the
Dan Patch awards. Got a nane right here out of the
state. That is the season-ending awards for all
har ness racing, and Caesars Racing will be the
sponsor of that supporting that part of the
I ndustry.

You'll hear nore of the highlights with ny
racing teans on it and then we'll get into sone
ot her agenda itens |ater on sone of the other
things. 1'd like to introduce and ask
Ant hony Carano to cone up and give you a little

update on where we're at with Caesars.
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MR. CARANO Good norning. Anthony Carano,
presi dent and chief operating officer for
Caesars Entertainnment. | want to thank
M. Chai rman, Conmm ssion, Executive Director, and
Staff for having us here today and allowng us to
present to you.

|"'mvery proud of our horse racing operations
here in Indiana, and | tell you that wasn't the
case three years ago when we were before you for
our approval for the nerger with Caesars. W had a
lot to learn and a lot to prove to you, and | think
we' ve done a good job of doing that.

And a lot of that credit goes to Joe Mirris,
who' s been the best hire |'ve ever nade in ny
career. Joe and | are in constant contact, and if
you know Joe, he's not shy about telling ne about
what needs to be done to keep horse racing the best
and what he needs to get that done. | think Joe
will agree with nme that | never say no to Joe.

So we're very excited about where we've cone
these three years. W couldn't have done it
W t hout you, w thout our horse racing partners, our
team here at the two properties. W're very
exci t ed.

A few of the highlights of this exciting year
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was we had a record handle at both tracks, and
that's comng off record handle | ast year. So
records upon records, that's a good thing for this
I ndustry. We hosted the world's fastest
st andardbred horse. W brought the quarter horse
chall enge to Indiana for the first tine ever. And
as Joe just spoke to, we were featured on
Fox Sports nationw de TV broadcast on 11 occasi ons.
Back three years ago as well we nade a
commtnent to keep both tracks as the gold standard
inracing, and | think we've done a very good job
in partnership with everyone |'ve tal ked to about
keeping that promse. |'mexcited to share that we
just conpleted a new 105-stall barn and 50-room
dorm at Horseshoe | ndianapolis. As inportant,
we're doing a great job at proactively spending
noney on the maintenance side of the tracks. You
all knowif we with let those get behind it's
I npossi ble to catch back up, so we've done a good
j ob being proactive on that side of the business.
On the gamng front, things have never been better
for Indiana at our properties.
These two properties are on pace to have
anot her record year and business is just boom ng.

There's a ot of tal k about a pending recession or
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econom ¢ sl owdown and we just haven't seen it
anywhere in the country as of yet. If it does cone
in'23, | think we're very well positioned with our
operations, with our financial stability to get

t hrough anything. W' ve got a great teamthat's
handl ed recessions in the past, handl ed the great
pandem c, and we feel very good.

We also, unlike a lot of our conpetition, are
opening three nore properties next nonth and then
two in "23 that wll help offset any declines in
our revenues across the country. W have a new
revenue comng in from Lake Charles, Louisiana, new
property in Virginia, and a new track in Nebraska.
Lastly, we're the nost well-diversified conpany in
the country. W have over 50 properties all over
the United States. So we feel very good about how
we'd be able to operate and succeed in any
downt urn

Now, | know you've seen the new front entrance
that's under work here. W're extrenely proud
about the capital dollars we're spending in the
state of Indiana. The $44 mllion project to
transform Harrah's Hoosier Park is well under way.
It's going to be a beautiful new grand entrance,

expandi ng the casino floor, new food and beverage
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of ferings, new back of the house for a better
envi ronment for our team nmenbers, which is
extrenely inportant to us. That's on pace to wap
up around hal fway through next year.
We're very excited about that because what
we' ve seen at Horseshoe | ndianapolis and what
happened after we wapped up construction there.
That was a $35 million construction project to
totally rebrand Indy Live to
Hor seshoe | ndi anapolis. A new Brew Brothers,
expanded high-limt areas, poker room expanded
casino, and | hope you' ve all had the opportunity
to go see it. It's an absolutely beautiful casino
that | joke could be on the Las Vegas strip if it
wasn't in Indiana. |It's been extrenely well
recei ved by custoners, team nenbers, and everyone.
So overall at Caesars we're having anot her
great year across the country. W're very excited
about all the projects that we're doing. | think
we' re spendi ng nore capital than anyone in the
gam ng business. W're very proud of that. W had
sonme work to do when we took over Caesars
three years ago bringing properties back up to
where they need to be, and we're well on our way in

t hat regard.
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So wwth that, 1'd Iike to thank you agai n.
|'"d |i ke to thank our partners, the horsenen.
They' ve been excellent partners for us over the
three years. They've helped us in a |lot of
different ways really understand this business a
|l ot nore. | want to thank our operating teans at
both properties that really bought into this
culture of what Joe and his teamare driving and
the i nportance of our partnership in horse racing
and bei ng the best conpany in horse racing.

So I'd like to thank you for having us here
t oday, and open to any questions you nmay have.

CHAI RVAN BORST: Any questions?

(no response)

CHAl RMAN BORST: Well, we wel cone you back to
| ndi ana and thanks for being here today too,

Ant hony.

MR. CARANCG  Thank you.

CHAI RMAN BORST: CGuess there's no questi ons.

MR. MOORE: Rick Moore back again, vice
presi dent and general manager of racing at Harrah's
Hoosi er Park, and nowit's tine to present our 2023
raci ng operations plan. [It'll be nyself,

Jacob Rhei nheiner, and Brian Lewis that'll be

presenting today. Jacob is our race marketing
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adm nistrator and Brian Lewis is rather new to the
team but already doing a great job as our director
of marketi ng.

So officially good norning, M. Chairnan,

Comm ssi on nenbers, Executive Director Pitman, and
Staff. Thank you for allowng ne to appear here
today. |I'mhere to tell you of a success story. A
story that started |ast year at this tinme when you
approved our 2022 racing operations plan. | am

pl eased to tell you that we successfully executed
on all aspects of that plan.

Whet her it be handl e success, capital project
achi evenents, marketing initiatives successfully
i npl emented, or community giving targeted toward
the organi zations, all facets of the plan were
conpleted in a manner that | believe this
Comm ssi on should be very proud of. Over the next
few mnutes | would like to give you a sunmary of
2022 acconplishnments and a | ook forward to 2023.

On the handl e side of things this year we got
off to a rather slow start conpared to 2021 when we
were conpeting in the sinulcasting market wwth no
Whodbi ne Mbhawk due to that track being shut down
due to COVID restrictions in Canada. W soon found

our sel ves down a whoppi ng 26 percent in total




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 63

si gnal sal es.

But we stayed the course, didn't deviate from
our plan, and soon started to whittle away at that
deficit. W are now pleased to tell you that we
are now al nost 6 percent ahead of |ast year at the
end of Novenber, which was a dramatic coneback. W
are now projecting a new record handl e of over
$113.5 mllion for 2022. Through | ast Saturday we
are averaging 8.34 starters per race and 13.5 races
per night.

For the first tinme ever we contracted with the
New Yor k Raci ng Associ ation to buy and sell our
racing signals. That nove turned out to be a good
one, as we found that we are now into nore outlets
than we have ever been in our history, including
Australia. W are one of five harness tracks that
are | ucky enough to get their signal into that
country.

Qur signature race of the neet, the Dan Patch
St akes ni ght, was conducted on Friday, August 12,
where we posted an all-tine Dan Patch handl e of
$1, 568, 000 conpared to then last year's record of
$1, 481, 000.

We have marketing pronotions in place with

TVG Tw nSpires, and Daily Racing Forum t hat
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contributed to the record handle. And it certainly
didn't hurt that the harness racing superstar,
Bul | dog Hanover, was on hand to dom nate the
Dan Pat ch Stakes.

Raci ng royalty nmade his way back to Harrah's
Hoosi er Park on Friday, Septenber 23, when
Bul | dog Hanover conpeted and destroyed a field of
10 in the Hoosier Park Pacing Derby in an all-tine
track record of 1.46:3. It was an amazi ng Caesars
Trotting dassic night wwth an all-tinme Harrah's
Hoosi er Park record handl e of $1,697, 000, excl uding
Breeders Cup races. It was a 61.9 percent increase
over |ast year.

| should nention Bull dog Hanover -- if you
don't know, |'m his biggest, biggest fan -- and he
doesn't need ne because he's got a bunch of them --
he's conpeted here six tinmes over the | ast
two years and he's never lost. He hasn't |ost
hardly ever. He is truly a racing superstar. Made
his |ast start of the year |ast Saturday ni ght at
Meadow ands and now it's off.

Qur third big night of the year, Hoosier
Champi ons Night, which is the crene de | a crene of
| ndi ana-sired horses, also produced a

record-setting handl e of $1,210,000. | should
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mention that Hoosi er Chanpi ons N ght features eight
$250, 000 races for two- and three-year-old trotters
and pacers and four $50,000 races for ol der
trotters and pacers.

Speaki ng of our three big nights, including
our famly fun nights. W nade a conscious effort
to pull out all the stops to get great crowds on
hand for |live racing here at Hoosier Park. Besides
t he outstanding racing, there's al so kids'
activities, face painters, DJs, and the food
trucks, all designed to show famlies what a great
time you can have when you cone to Harrah's Hoosi er
Park. Jacob Rheinheiner will tell you nore about
our marketing efforts in just a few m nutes.

We continue to keep the aftercare of retired
st andardbred racehorses top of mnd. Harrah's
Hoosi er Park celebrated its third Enpire of Hope
Ni ght fundrai ser on Saturday, July 30, where a
whoppi ng $41, 000 was raised for the aftercare of
retired standardbred racehorses.

The instant carryover, the carryovers that
happen when there's no winner of a Pick 4 or
Pick 5, Hoosier H gh 5 Superfecta, well, those
i nstant carryovers that this Conm ssion approved --

t hank you very nuch -- continue to be i mensely
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popul ar with our sinulcast players. Through the
first week of Novenber we have had 92 instant
carry-overs in the amount of $482,000 that have
produced an additional $2.2 mllion in additional
handl e. Thank you so nuch for approving the
I nstant carryovers.

Harrah's Hoosier Park is averaging
approxi mately $117,000 per day in daily purse
distribution, which is right at the budgeted
nunber. | should point out that this does not
i ncl ude any breed devel opnent nonies. Al told at
the end of the year when we | ook back we're going
to distribute over $27 mllion in total purses when
we finish the neet. That's a pretty nice round
nunber, over $27 mllion.

Advance deposit wager revenues continue to be
a pleasant surprise. Wile we originally budgeted
2022 revenues at $3.579 mllion, it now appears
that the ADWrevenues may reach to a | evel of
$4.27 mllion. Another nice pleasant surprise here
in 2022.

Harrah's Hoosier Park continues to be a | eader
in conmmunity giving where a total of $430,000 will
have been donated by the end of the year to nany

wort hy organi zations. You'll hear nore about this
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subject matter in just a few mnutes from
Brian Lew s.

Race marketing spend continues to track on
course towards the budgeted anmount of $690,000. In
fact, we may well exceed this nunber. Again, you
wi Il hear nore about race marketing in just a few
m nut es.

As far as capital spending is concerned,
Harrah's Hoosier Park is on track to spend over
$2 million in 2022, highlighted by the addition of
new LED lighting to all 47 racetrack |ight poles,
maki ng our systemtruly state of the art and truly
spectacul ar. W have had other tracks around the
country wondering what we did, how we do it, can we
cone see it. Truly the change is amazing.

QO her capital itenms of note include the
addition of new gutters to all barns, a radi ant
heating systemto the front of the tw paddock
barns, and a new back side audi o system

W would like to again nention that Harrah's
Hoosi er Park remains the only harness track in
North Anerica that has 100 percent canera coverage
of all barn area stalls. In addition, Harrah's
Hoosi er Park enploys a security officer to nonitor

and view all canera activity on a daily basis, as
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well as an integrity officer to investigate any
unusual activity.

While we can never say it too often, Harrah's
Hoosier Park is proud of the partnership that has
been fostered with the Indiana Standardbred
Associ ation. W have continued to neet on a
regul ar basis with various | SA conmttees to nake
the racing experience at Harrah's Hoosier Park the
best it can be. Harrah's Hoosier Park seeks input
fromthe |Indiana Standardbred Association on all
aspects of our racing operation to nmake sure the
horsenen's interests are always top of m nd.

Speaki ng of our partnership with the | SA
Harrah's Hoosier Park could not be nore pleased, in
conjunction with the I SA, to be the host of the
2023 Breeders Crown Event.

Finally, it should be noted that Harrah's
Hoosi er Park has enbarked upon a 30,000 square foot
expansi on of our gam ng floor. When conpleted in
| ate 2023, we expect gam ng revenues to increase,
Wi th our horsenen being the beneficiaries of nore
dollars flowng into the purse account.

So that brings us to 2023. Here are the
operational highlights of what you can expect in

2023.
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Race dates, Harrah's Hoosier Park will again
mai ntain a 160-day race schedule for 2023 that w |
mrror 2022. The neet wth start on Friday,

March 24, and concl ude on Saturday, Decenber 9.
There will be sone slight tweaks to the
schedul e and they are: The first normal Thursday

neet, March 30, has been deleted to hopefully
ensure full fields and a full conplinent of 14
races each night for the first two weekends, three
Tuesdays have been renoved in June and fourth
Tuesdays have been added to Cctober.

Post time will again be 6:15 p.m, with the
exception of the Triple Crown races days, when we
plan to nove to 7:20 with your approval.

Addi tionally on any concert day that may occur
during the neet, first post time will be 4:00 p. m
This race dates schedul e cane about after
I nput and col | aboration with the I SA, for whom we

of fer our sincere appreciation.

Qur open stakes schedule will be a robust one
with over $11.5 mllion. | wote 11.5. That's
before we added the two races just a coupl e days
ago. Now we're going to be over $12 mllion in
open stakes, including 12 Breeders Crown races.

Qur chanpi onshi p season, which begins with the
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Dan Patch Stakes on Friday, August 11, will again
bring the top owners, trainers, drivers, and horses
to Harrah's Hoosier Park to conpete in high-dollar
stakes races that will showcase the harness racing
I ndustry in Indiana throughout North Anmerica.

You' ve al ready heard fromthe chairmn and
fromJoe and | have al so nenti oned how pl eased we
are to announce that two long-tine and nuch
her al ded stakes races are being noved fromthe
Meadow ands to Harrah's Hoosier Park. They are the
Pet er Haughton Menorial and Ji m Doherty Menori al,
two-year-old trotting races for colts and gel di ngs
and fillies. That wll just enhance our
chanpi onshi p, just keep getting better and better.

Dai |y and overni ght racing budgeted at
$117,000 per day in average purse distribution, the
sane as 2022. W are also projecting 8.5 starts
per race and 13.5 races per day. Qur wagering nenu
will remain the same with one slight alteration.
Harrah's Hoosier Park is going to change our
Jackpot Pick 6 froma 75 percent payout and
25 percent carryover to a 50 percent payout and
50 percent carryover, if you approve.

2022 handle, we are projecting an all-tine

record handle in 2022 of $113.5 million, as | just
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stated. We believe 2023 wll be even better.

While we are budgeting live on-track handle to
agai n be down next year, which is pretty nuch
standard fare for all racetracks these days, we
still believe there's growh in our export signal
to make up for this decline and nore. |[|ndeed, we
are projecting all-sources handle to clinb to a new
record handl e | evel of over $115 million in 2023.
Thi s handl e nunber includes wagering from Australia
where, again, Harrah's Hoosier Park remai ns one of
only five tracks that get their signal into that
country.

Qur horsenen's agreenent, again, |'m pleased
that we are able to work with the
| ndi ana St andar dbred Associ ation. W have agreed
collectively to extend a Fifth Amendnent to the
original 2018 Horsenen's Agreenent which extends
t hat agreenent through Decenber 31, 2023. A copy
of this agreenent is included as an appendix to
this plan.

Source market fees and ADW agreenents, well,
as | said earlier, we originally budgeted ADW
source market fee revenue at $3.6 mllion for 2022.
We are now projecting those source narket fees to

come in at $4.275 mllion for this year and we are
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keepi ng that nunber status quo for 2023.

Harrah's Hoosier Park and
Hor seshoe | ndi anapolis continue to have all major
ADW conpani es under contract. They include
Caesars RaceBook, FanDuel, Tw nSpires, Xpressbet,
NYRA Bets, Penn Gaming, Premer Turf C ub, and
AmAest Entertai nment.

W will continue to focus a large nmajority of
our race marketing dollars on these ADW
partnerships to make sure we are taking advantage
of having a great presence where the bettor is
placing his or her wagers. This is target
marketing in the truest sense.

As far as capital expenditures are concerned,
Harrah's Hoosier Park is prepared to spend al nost
$3 mllion in capital in 2023 between the
15-year Equi pnent |ist and the Racing Capital Fund
Advi sory Conmttee list to not only maintain the
racing facility in a first-class nmanner but to al so
continue to make the facility an even better one
for horsenen to race at. | knowthis is a separate
agenda item so | won't give you any nore detail on
capital other than to say I'll be handling the
15-year Equi pnent |ist discussion in just a few

m nutes and Joe will handle the RCFAC |i st.
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Finally, | would Iike to end ny presentation
by acknow edgi ng that none of the successes that
| ve just nentioned woul d have been possible if not
for the partnership and col | aborati on between the
| ndi ana Horse Raci ng Comm ssion, the
| ndi ana St andar dbred Associ ation, and Harrah's
Hoosi er Park. In Indiana all partners work
toget her to produce great results.

Now, at this tinme | would [ike to bring
Jacob Rhei nheiner forward to tal k about race
mar keting efforts. Jacob's been with us for
five years now. He's been assistant to
Emly Ratcliff, who's our race marketing nmanager.
Emly's out right now on maternity | eave, but Jacob
has picked up the baton that's been handed off to
hi m and he's done a great job.

So, Jacob, take it away.

MR. RHEI NHEI MER. Thank you. Good norni ng.
Jacob Rhei nhei ner, marketing adm ni strator here at
Harrah's Hoosier Park Racing & Casino. As Rick
said, filling in for Emly Ratcliff. |[|'ve been
working for the last five years. Started as a race
mar keting intern, doing that through coll ege,
before joining the full-tinme team here at the start

of the 2021 season. So good norning. Look forward
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to presenting Harrah's Hoosier Park in 2022.

Let's start with our efforts in 2022, going
Wi th our spend for the 2022 season. R ght now with
just two weeks left in the season we are on track
to spend $715,000 on our race marketing efforts in
2022, next year $690, 000 budget, and a target of
$651, 000 for the year.

Every dollar that we've spent this year is
dedicated to our three nmain target audi ences, that
bei ng our on-track custoners, our on-track VIP
custoners, as well as our sinulcast custoners.

"1l quickly go through sone of our highlights over
the course of the 2022 season.

Starting wwth our famly fun Saturdays for our
on-track custoners, very big initiative here at
Harrah's Hoosier Park the |ast several years, fun
for everybody in the famly at the track. So what
we' ve done is continued our famly fun Saturday
programthe | ast Saturday of each nonth starting in
May once the weather gets nice all the way through
COct ober .

Each of these dates go along wwth the live
racing programfeaturing famly fun features.

We' ve done things such as petting zoo, rock walls,

as well as actually teaned up with a |ocal DJ and
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had a I ocal DJ on site each of these dates, face
pai nting, as well as food trucks, cornhol e boards.
We partnered wth the Indiana Standardbred

Associ ation to purchase yard toys just to create a
really nice environnent during the Saturdays.

Fright Night at the Races in Cctober, this has
really beconme one of our signature events here at
Harrah's Hoosier Park Racing & Casino. One of the
hi ghlights of that Fright N ght at the Races is our
trunk-or-treat. Harrah's Hoosier Park purchased
$6, 000 worth of candy. W had over 20 community
partners cone out to be a part of that and set up
stations where we handed out all that candy to over
700 kids, record high for that trunk-or-treat.

To go along with that, al so had food trucks
and a live DJ, as well as a free corn nmaze, a free
punpki n gi veaway, and we got the back side involved
Wi th the ever-popul ar horse costune contest. All
proceeds for that horse costune contest go to
directly benefit the Harness Horse Youth
Foundat i on.

O her focuses for our on-track custoners here
at Harrah's Hoosier Park was to nmake sure that
every day of the 160-day |ive racing neet here at

Harrah's Hoosi er Park we offer at | east one
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free-to-enter racing contest. W did this by

bri ngi ng back a fornmer contest, Ace of Races, to be
our Thursday night contest, as well as the creation
of a new contest called Golden Longshot to be our
Wednesday ni ght contest to conplete our weekly
roster Tuesday through Saturday offering at | east
one raci ng contest.

On days where we wouldn't typically have a
raci ng contest, such as the Menorial Day program or
Fourth of July, we also partnered with the | SA once
nmore (inaudible), wanting to really take advantage
of these first-tinme goers to the racetrack on these
holiday racing cards. Especially Fourth of July,
we really becone the premer destination in the
Cty of Anderson for fireworks, sonething that wll
conti nue agai n Tuesday, July 4, in 2023.

Then our mmjor stakes cards to go along with
those Triple Crown days, as well as our biggest
race dates, Dan Patch, Caesars Trotting d assic,
and Hoosi er Chanpions. W provide additional
contests through our track side pronotional kiosks
that are also free to enter, such as MegaBet,

Ki osk Pick Em Pronotions, as well as our new
contest, the Pick 5, Wn & Gin.

Al so on these race nights we offer free swag
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gi veaways. G veaways included this year Dan Patch
| awn chairs, Caesars Trotting C assic |ong-sleeve
T-shirts, and Hoosi er Chanpi ons vests, which were
i ke gold around this property on Hoosi er Chanpi ons
day.

Al so on those days we offer food trucks, live
roam ng entertai nment, as well as prepare you for
toreally differentiate that those three days
you're going to see sonething special when you wal k
in, such as Bulldog Hanover, Bella Bellini, or
t hose great Hoosier Chanpions finals.

Next 1'll go on to our on-track VIP.

Sonmething that we'll continue from 2022 after
trying a fewtinmes in 2021 is our GMs Mx &
Mngle. W invite our top players up to the Top of
the Park with our GM Ri ck Moore where they can
enj oy sonme conplinmentary food as well as
conpl i mentary dri nks.

More inportantly they can sit down with
Ri ck Moore, we can tell themwhat's com ng up at
Harrah's Hoosier Park, nore inportantly they can
tell us what they |ike about what's goi ng on, what
maybe they don't like. This is a really great
opportunity to sit down with them get live

f eedback face to face with our very top players
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here at Harrah's Hoosier Park.

Additionally we offer conplinentary spots to
WIPs to our fractional ownership group, First Turn
Stable. W have five WIPs who received those
conplinentary spots into First Turn Stable.

"Il touch a little bit on First Turn Stable.
2022 was a little bit of a tough year for
First Turn Stable. Unfortunately caught a little
bit of the injury bug on the racetrack. Wth that
said, our nenbership levels do remain very simlar
to where they have been in the past few years, but
we're going to try to play the field position gane.

We cut 2022 off a little bit early because we
were dealing with the injuries, but we're going to
do a first for First Turn Stable. W're actually
going to hang onto the two racehorses that we
acqui red over the course of the 2022 season. W're
going to hang onto themover the winter and we're
going to start back with themright when the racing
Is ready to start next March here in 2023.

We're also re-enrolling everyone who was a
menber in First Turn Stable in 2022 automatically
into that 2023 season because they didn't get the
conpl ete the 2022 season due to injuries. W're

| ooking to take advantage to build our First Turn
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St abl e nenbership to new heights in 2023 using the
great educational tool for these two racehorses who
are going to denonstrate the rehab process that
these athletes go through to get back onto the
racetrack but also see what it's like to get a
racehorse into top shape for the 2023 racing
season.

Last and certainly not least, I'll touch on
our simulcast custoners. |In addition to having a
great audi o and visual team here at Hoosier Park
who put on a sinul cast broadcast each and every
day, we al so have handi cappers on our big stakes
ni ghts, including Paul (inaudible), Bob "Hollywod"
Heyden, on our broadcast every night that we're
running a circuit race, as well as Gabe Prewitt on
our premer signature race call.

Al so here at Harrah's Hoosier Park for our
si mul cast custoners we believe that access is the
nost inportant tool if you're not on the track.
That includes a free track master program up on our
website each and every night. W've nade a
concerted effort this year not just the day of but
as soon as that track naster program becones
available it's up on our website, so we can have

mul ti ple prograns up on our website |ive at any
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gi ven ti ne.

Also we nade a big concerted effort with
social nedia. Mking sure that free picks are
avai |l abl e, free handi capping tools, such as our
track announcer's pick M chael Chanberl ain, our
track handi capper's pick Stan Bael z, as well as
(i naudi bl e) picks are all avail able on our website
as well as on our social nedia channels. Soci al
nmedi a channel s, our |Instagram dedicated just to
Hoosi er Park Raci ng has about 1,761 foll owers but
then our Twtter, which is our main social nedia,
has about 5,386 followers.

Looki ng ahead to 2023, on the budget aspect
| ooks very simlar to what we did in 2022. W're
comng off two record seasons. W want to continue
to use this nmonmentum \What didn't work well in
2022, but nost inportantly hone in on what did work
and continue to build upon that going forward.

Ri ght now our budget for next year is very simlar
to what it was this year at that $690, 000 nunber.

Wth that said, we're really | ooking forward,
as | said, comng off back-to-back record seasons,
comng into a Breeders Crown here in 2023. It
shoul d be great. Fan appreciation weekend t hat

openi ng weekend, that |ast weekend in March, it's
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going to be here before we knowit. W cannot
wai t .

So wwth that said, I'lIl turn things over to
Brian Lewis to tal k about our conmmunity outreach.
Thank you.

MR. MOORE: Before Brian gets here, let ne
just give you a brief background on Brian. Brian
just started with our team a couple nonths ago as
our director of marketing. Canme to us fromthe
C arksville OB where he was the general nanager,
but he has a |l ong, |ong operational background and
we were |ucky to get himand he's hit the ground
runni ng and al ready doing a great job.

MR. LEWS: Thank you, Ri ck.

Li ke he said, I'"'mBrian Lews, director of
mar keti ng here at Harrah's Hoosier Park. 1've been
wi th Caesars now for nineteen years, nost of which
was at Harrah's Southern California for about
si xteen years; then ended up com ng out here to
start up table ganes at Horseshoe | ndianapolis, did
that for about a year; and then |'ve been down in
Clarksville OB for two years prior to here.

So going to go over sone comunity rel ations
i npact for you for 2022. W spent a total of
$430,000 in conmunity spend this year. The great
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story here is that $275,000 of that was in the
City of Anderson, which has grown every year since
2019. Just for exanple in 2019 was $106,000. So
it's grown exponentially every single year.

We' ve given to Paranount Theater for
renovati ons and mai ntenance, we've given to
St. Vincent Foundation for Cancer Research,

Habitat for Humanity, Mayor's Ball. W received
coupl e of awards for that. One was fromthe NAACP,
gave us the Freedom Fund Community Award.
Ander son- Madi son County Bl ack Chanber of Commerce
awar ded us a corporate sponsorship award. W' ve
had nultiple fundraisers. One big one, Enpire of
Hope Standardbred Transition Alliance, raised over
$30, 000.

W have 16 nenbers on 16 | ocal not-for-profit
boards. Kind of helps us keep our finger on the
heart beat of the community so we know where funds
are needed nost.

Peer hours, both properties conbined for
15,000. Here at Hoosier Park we did canned food
drive, total of about 514 hours. United Wy,
another 36 hours. M/ first one here in this role,
Second Harvest Food Bank, total 50 hours. This was

on Novenber 18. W had a large turnout to the
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property, handing out food to fol ks in Anderson
just right down the street.

| believe with the windchill it had to be
under 15 degrees. Southern California guy here. |
don't do sub-60 degrees, let alone 15 or bel ow.
|"mout there in six layers, still freezing ny butt
off, along with everybody else that's out there,
but at the end of the day we ended up putting food
in over 300 cars for folks that |ive in Anderson.
And that's a pretty cool story, soit's well worth
it.

That's all | have for you guys today. |
believe that's it for Harrah's Hoosier Park. Yes?

COMM SSI ONER LEVENGOCD: | have a questi on.
| s your $265, 000 spend in Anderson part of your
$700,000 or is it separate?

MR LEWS: The $690, 000 nmarketing spend?

COW SSI ONER LEVENGOOD:  Yes.

MR LEWS: |It's a separate spend. So
$690, 000 mar keting, $430,000 in total for community
gi vi ng.

COW SSI ONER LEVENGOOD:  Thank you.

MR LEWS:. Yes, sir. Anything else for ne?

(no response)

MR, LEWS: Ckay. Thank you so much.
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CHAI RMAN BORST: |Is that the end of your
presentation?

MR, MOORE: Yes.

CHAl RMAN BORST: Well, | do have a couple
questions, | guess for both groups. On the staff
conparison -- I'mglad you're doing that -- but if

you could in the future maybe have themline up
even for |ike positions because they're all over
the place. It's hard to read this and you find one
up here and anot her one down here. |If they could
be equal on the line, that would be hel pful in the
future.

The ot her thing, tal ked about your targeting,
your focus. (Qbviously you said 96 percent of
simul cast wth your handle and you got to spend a
|l ot of attention there and the rest of it to the
on-track bettors. | didn't really see anything on
how we' re going to get new custoners. | know in
the business world it's better to retain rather
t han get new ones because it's a lot easier to
retain. But how do you get new custoners? Because
| noticed that your marketing budget's down from
this year, it's going to be down about $25, 000 next
year, and part of it's stuff that |ooks |ike

bi |l boards and ads and things that m ght get new
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custonmers. So what's your ideas on acquiring new
custoners?

MR MOORE: Well, we hit all the nedia
outlets. There's sone TV, there's radio, there's
bill boards. W have radio renptes here at Harrah's
Hoosier Park. W try to build around getting
famlies out here, different experiences, having
fun. Then maybe they'll |ike seeing horses out on
the track and experience horse racing.

You know, cone on out a fun night, we
advertise cone on out here, doesn't cost anything,
other than if you want to buy sone food, but just
conme out and have a good tinme. W've got ganes for
the kids, we've got a DJ, entertainnent. It's a
fun atnosphere. So we try to reach out to
famlies. That's our primary focus is to reach out
to famli es.

CHAI RVAN BORST: But how do you do that?

MR. MOORE: We advertise. W do radio around
a lot of our big events. W're on TV on our big
race days, you know. Dan Patch, Caesars Trotting
C assic, Hoosier Chanpions, we actually have TV
spots. W try to get into that I|Indianapolis
mar ket. We do, you know, sports radi o renotes

here. W' ve al so done them down at our OIB down in
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| ndi anapolis. So we try to reach out, you know, as
broad as we can to get folks to cone here.

CHAI RVAN BORST: Well, that's inportant,
that's for sure. Anthony's got a few words too.

MR. CARANO Real quick, we're trying sone new

itens as well. Social nedia is very inportant to
reach out to a new denographic. In addition, we've
got 65 mllion people in our Caesars Rewards

database. A lot of themlive in the Mdwest, and
this is a great destination for themto cone and
experience horse racing at its best.

So we're starting to include a | ot of
advertising in our core nmailers for people that
live, you know, in the surrounding states or in
areas that may not conme to the property usually but
if they get an enticing offer to cone here and
wat ch great racing, cone to the property, we're
hopeful that will drive sonme nore people out as
wel | .

CHAl RMAN BORST: Social nedia's the one |
wanted to hear, so that's good. In this day and
age, exponenti al .

COW SSI ONER LEVENGOOD: Before | | ose you. |
notice all the noney and the handle and all that.

But do you track -- | couldn't find it -- bodies?
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In other words, in 2021 you had X nunber of bodies,
be it 65-year-olds or 12-year-olds. Do you track
t hat nunber?

MR. CARANO Are you tal king about team

menbers or custoners?

COW SSI ONER LEVENGOOD:  |''m tal ki ng about
cust oners.
MR, CARANG |'"'msure we track it on the track

side. Do you know?
MR MORRIS: There's no turnstiles anynore.
MR. CARANO So there is no turnstiles.
COW SSI ONER LEVENGOOD: Do you have an
estimate? |In other words, froma guy that deals
wi th bodi es and al ways was | ooking at turnstiles
and econom ¢ i npact and gas that's bought and food
that's purchased, so the question is if the handle
goes up but the nunber of bodies go down. |I'm
curious if you sonehow, even if you, you know, did
one of those scan around the room and you esti nate,
it would be inportant for soneone |like ne -- and
|"mnot trying to put any extra work on you
all -- 1f you could track bodies. Mney's one
thing, bodies is another. Do you understand ny
t hought ?
MR. CARANO  Absolutely. W'IlIl get that done.
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COW SSI ONER ESTES: | agree, and | think
first-tinme bodies are really inportant too.

COW SSI ONER LEVENGOOD: The problemis you're
really not selling tickets and you don't have a
turnstile, so you really don't know if one person
bet a mlIlion dollars and nobody el se was here. So
the question is from soneone that lives with
econom ¢ devel opnent, it really ends up with the
only way you can track nost of it is through
bodi es, be that -- and I'mjust giving you an
exanple -- you could put on your parking lot a
di nger and you know how many cars canme in or a
scanner as you come in.

| "' m not saying you have to have a retina eye
scanner, but there are scanners that don't take a
turnstile but you can tell bodies. Just a
suggesti on.

MR. CARANO We'll get it done. Thank you.

CHAI RVAN BORST: Sone of it you probably get
by just looking. Rick's been around |ong enough,
he can | ook through here and say, ah, there's
probably 1,000, there's probably 500 or sonething,
so .

Al right, Eric. Sorry. Nowwe're noving to

Hor seshoe | ndi anapol i s.
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MR. HALSTROM Yes. FEric Halstrom vice
presi dent and general manager of racing at
Hor seshoe | ndi anapolis. Those are good questi ons.
In our presentation | think we've got a couple
things that m ght answer sone of that, but at the
end be interested if you have sone questions to go
along with that.

So much like Rick, I'mcomng up here today
with sone really good news as far as 2022. One of
the things that, you know, is kind of a general
thene here -- and | won't stop it -- is the
coordi nati on and just the cooperation that our
staff and our horsenen have really built over the
years. | want to publicly thank these peopl e that
are here today, Joe Davis, Brian Elnore,

Di anne Bennett, spoke to Paul. Tom Msl ey has been
very easy to work wth.

The other thing | want to brag about -- and
you'll see the thenme in ny presentation here -- is
|"mgoing to brag about our team because we've got
just a fantastic group. As we go through, gives ne
and Joe a | ot of hope for we're seeing real good
success with a lot of things but we' re not done.
That's one of the things that as we were putting

this operational plan together kind of instills a
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real spirit in the teamand they can tell you how
excited they are after this neet.

Just like Rick nentioned, after the dates were
approved | ast year we started imediately on trying
to figure out a way to how we can get nore horses
to Horseshoe | ndianapolis this year. |In fact, |
think publicly told Deena that was our goal and I
know privately she and | have tal ked about just the
future and how inportant it's going to be.

We've got this big nonster sitting in Kentucky
right now of racing and they're tough. They've got
a lot of good going for them However, we've taken
alittle bit of the high road on that and trying to
figure out ways to work with them around them
Chris Pol zin, our director of racing, has just done
a sensational job of trying to keep a pipeline of
horses com ng north and not always goi ng south
because the purses down there right now are going
to be tough to beat. And they're going to be tough
to beat in the future, but we've got sone ideas.

Joe and | feel very good about sone of the
opportunity that's conme out of being a part of
Caesars, what that can do for us here. W've
tal ked about sonme Fox Sports stuff, but the first

thing that | think wth Joe is we added 105 stalls
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and 50 dorns | ast year in the back. Nobody else is
doing that right now, | can tell you. W needed
the stalls. W needed new dorns even nore.

| ook around to all our horsenen, that was a
| ot of construction, it turned out to be kind of a
chopped-up period of tine because of supply chain
i ssues, and Brian and Joe and Paul will tell you
that there was a | ot of disruption back there and,
you know, working together to nake that happen is
sonet hing | appreciate.

Canme right down to the wire on the barn, quite
frankly, which turned out to be super. The dorns
are industry standard, at the top. There's no
facility, no racetrack in this country that has a
nicer dormfacility than we do right now That
woul dn't be the case if the conpany that we work
for hadn't commtted |like they did to naking racing
better in Indiana, and that's where | see sone of
the opportunities as we go forward.

|"mgoing to give you the good news on the
horse part. One of the things that Chris Pol zin
and Joe and | tal ked was, you know, publicly stated
we're going to try to get nore thoroughbred
racehorses up here. Quarter horse start per race

has been fine, steady, very good, just about
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9 horses per race. Last year in 2021 we bottoned
out on the thoroughbred side with about 7 starters
per race, and it's kind of interesting because we
al so set a handl e record.

So there was a | ot of good things happening
there, but internally we knew that to keep going
forward we're going to have to take that nunber
back up from7. Wth agreenent from Steve,
agreenent fromJoe, Chris and | got on the road in
the wwnter -- |ot of delayed flights and connecting
and stuff |like that, wasn't easy -- and our
starters per race on the thoroughbred side this
year is about 7.9. So being at 7.9, after being at
7.0 last year, |1'd have signed us up imediately
for that. Think it was a great result.

Now, the barn hel ps, but Chris being out
there, nyself doing what | can -- | told himthis
the other day -- better start sharpening up that
conpany credit card because you and | are going to
have to get back out there and keep doing this.

Not just to maintain but to keep going forward. So
feel very good about how that turned out, sone
advant ages out there for our conpany.

Just wal king through, a ot of stuff has been

tal ked about so I'll take a little bit of different
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take on a couple of the things that we've been

tal king about. W started a little bit later this
year by design -- it's harder to get sone of these
horses fromthe south back up here -- and that was
a good thing. Wat we actually ran into i ssue was
we ran into about two nonths of weather that was
conpl etely uncooperative for a thoroughbred and
guarter horse racetrack.

In May it rained a lot. W didn't use the
turf course for | think it was three straight
weeks. That's a real rough start. However, we
found that there was sone tinmes where the weat her
cooperated a little bit and we were seeing really
good results and feeling |ike once we got past the
snap of the rain in May. Then the heat that was
sonet hing we hadn't seen in Indiana for a | ong
tinme. W canceled four days. W noved a whole
week to nighttinme to try to stay out of the heat of
t he day.

At one point intime w were $15 mllion
behind in handle from 2021 on the cal endar. But
there's still sone signs that things were going to
go right, and I can tell you at the end the good
news is we set another handle record this

year -- waiting for sone non-source to cone in,




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 94

whi ch was new this year, better for us, from sone
I nternational sites that have hel ped us out a
lot -- going to be about $235 mllion in handle
this year. VWiich in 2019 that nunber was
$151 mllion, so we've essentially put on another
50 percent of handle there over those few years and
feel good about it.

This isn't where we stop. This is how sone of
t hese connections with Fox Sports and Joe nenti oned
we were on there a dozen tines. Well, tell you
from being the operator on that, you probably don't
get there without the relationship that Anthony and
the conpany has put together and with NYRA and
different things, but on our |level we've got that
sane good cooperation and good rel ati onshi p.

The original agreenent was that we were going
to be on Wednesdays during June and then end with
| ndi ana Derby Day in early July, and we saw
I mredi ately that this was inportant and we had sone
really good Wednesdays with Fox and they were
happy. W got a nmutuels manager out here,
Rob Wesner, which did an amazing job. In witing
his reviewthis norning, | put that exactly. Just
a fantastic job of what we needed himto do.

It was amazing. It was us and Churchill, you
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know. Go figure that. |It's the coolest thing that
there is that you' ve got a Wdnesday -- Churchill,
they're an A-level racetrack and they always w ||
be -- and we were the one that got to run al ong
with them Now, we had to nodify pros, cons, nake
sure that we were working operationally well with
Fox, but we did and it worked out well.

Clearly the results were good because after
that they asked us if we want to do it in August
and then sone part of during Saratoga' s neet and
what not too. So things are going the right way
t here.

What it did for our Indiana Derby, though, was
sonet hi ng where tal k about how you can really take
handl es to another level. W went from about
$6 mllion in 2001 to $7.5 mllion this year with
sone things that we had goi ng agai nst us. W
didn't have five or six carryover. That brought a
bi g nunber in 2021, and we just blew it right away
with sonme of this Fox coordination.

W were in the nationwide Pick 5 this year.

It was five races, two of them were Bel nont, two
turf races there before the end of the Bel nont
nmeet, and then three Horseshoe | ndi anapolis races.

| mean, that's the coolest thing ever. You got




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 96

five races that people are betting around the
country and, you know, we've got three races and
Bel nont's got two. It was the kind of thing that
we're very proud of that we've taken our national
recognition to a different level. W're going to
keep going there.

Going to briefly tal k about 2023 di scussi on
we're adding a race day on Friday this year before
t he Saturday | ndiana Derby because we want to take
advantage of it. Want to nmake it a two-day
"festival" of racing here in Indiana that wll give
us even nore opportunities out there to draw those
eyes. Everybody's watching us during that week.
So you can see the progression we're trying to nmake
that's not just working during a year but thinking
| onger termwhat we can do with our product.

Moving to one thing | want to nention. W
took a break in late July, you know, for the first
time. And I'mnot going to dispute it. There was
sonme m xed reaction to that. Not everybody |iked
that. We talked a lot with our horsenen about why
we didit. W got a definite bunp in entries
before and after that break. W got sone good
fortune during that break that we got a bunch of

rain a couple of those days and it brought our turf
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course right back.

One of the things we did tal k about was that
If we needed tinme to work on the main track or if
we needed to soak that turf course because it was
getting used, that happened and it worked very well
and the turf course has held up. W've ran nore
deeper into the neet this year than | think we ever
have. And | may need to poll Brian on that, but |
believe that's the case.

So whet her that break was exactly why we went
to end of Novenber on the turf course, |'m not
sure, but I"'mcertain it didn't hurt. Lastly was
it helped ny teamget a little refresher in a |ong
nmeet that they could use and it certainly hel ped
our people and we appreciate the support of the
Comm ssion for that.

W have two breeds here, and we're very proud
of what we do on the quarter horse side. Stephanie
tal ked about the Chal |l enge Chanpi onships, and |I'm
going to say that that was the best marketing tool
we coul d have ever used for quarter horse racing in
| ndi ana. You know, results are what they are. It
was a good day. Wasn't great, but it was a good
day.

We had the fastest racehorse in the worl d.
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Danjer is amazing. But the comments and the people
tal king about | had no idea this place was here or

| ooked like this, you know, |ot of these people are
sout hwest based, Texas, New Mexico, Arizona, stuff
like that. Sone of them have never been this far
east. They're basically centered to that area,

Okl ahona.

Several of themtold ne that they were wanting
to know about stalls for next year, which we may
need to build another barn at sone point. Then
subsequent to that, just in a conversation | had
with a couple quarter horse horsenen the other day,
| find out that many of them were buying I ndi ana
yearlings and stuff at the heritage sale down in
Okl ahoma wi th thoughts of bringing themto Indiana.
How nmuch nore can you ask for for what we really
need to do to get Indiana quarter horse racing on
the national map?

| appreciate that our |ocal horsenen worked
wWth us. Tammy did a just incredible job. | can't
say enough of what she did. Chris had to juggle a
| ot of things. Qur thoroughbred horsenen, thank
you. There was a lot of juggling at the tine
trying to bring in 60 quarter horses and find space

for themto be. They had to be hair tested couple




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 99

weeks in advance.

There was a lot to this thing, and everybody
wor ked with the goal of trying to nmake sure that
| ndi ana quarter horse racing was advanci ng and
feeling like it's the top | evel of the national
quarter horse scene. W're definitely there.
There's not even a question about that.

W're going to pay out about $37 million in
purses this year, including our funds and breed
devel opnent. Jessica is just excellent at her job.
Hel ps me get through, especially on the
t horoughbred side, nmake sure we've got the bal ance
of open purses versus |Indiana purses. |It's not a
sinple task, but work in coordination with Joe
Davis and Brian. There's a sincere understandi ng
that we have two sets of horsenen, we got I|ndiana
hor ses, we got open horses, and we have to work
together to get the full neet in and figure out
what that balance is. And Jessica's just the best
at it.

So | ooking at one final thing. Joe and | just
got this informati on yesterday, and | said want ne
to bring this up and he said, yeah, because it's
too good to not toot our own horn about. W got

our safety figures fromour track surface from
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Dr. Harden. The Jockey Club puts out information
every year -- it'll be on their website -- about
every racetrack's statistics when it cones to fatal
I ncidents on their racetrack.

It sits out there. There's a national average
whi ch, you know, sits at a level, |ike, right here,
and we've been in a good range and | ast year we
were very, very good. | won't put the nunbers out
there. You can |ook themup. W were in a very
good spot |ast year, we felt. W thought we did a
great job, that Roy and his crew had done great
wor K.

The nunbers that have cone in this year, Joe
and | are trying to figure out -- and we haven't
had enough tine -- but | don't know that |'ve seen
| ower accident rates in any thoroughbred racetrack
ever. Wat I'mtrying to say is this was the nost
safe season that |'ve ever seen for a thoroughbred
track. Any one that |'ve ever worked at, that's
for certain. W need a little bit nore tinme to go
t hrough sone of the old records and whatnot, but
the results are amazing as far as how safe our
racetrack was this year.

Part of that is Dr. Harden and staff being

very diligent in making sure that our horses are
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passi ng norning inspection, being available to the
horseman in the barns, those issues. Can't say
enough good thi ngs about how that turned out.
You'll see that when they cone published and |
think it's sonewhere around the first of the year,
but just excellent information | wanted to share

t oday.

Real quickly looking into 2023, |I'Il just hit
sone of the highlights. 123-day neet schedul ed,
117 m xed days, 6 quarter horse only days, starting
April 18. Only a couple slight changes. W
figured out we've got a good little thing going
here that you don't want to switch up a whole | ot
and telling you how great things are and how good
the handle is got to be careful about naking too
many changes.

However, to one of your questions,

Chai rman Borst and Comm ssioner Levengood, on how
we' re tal ki ng about bringing nore people to the
track. One of the ways we can do that is to run
nore Sat urdays, and we've found that in our current
schedul e on Mondays during the sunmer got really
tough. There are just too many tracks that have
figured out that Mondays were a safe haven and we

t ook advantage of that for several years with being
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one of the few tracks running.

That changed conpletely | ast year and we're
fighting tooth and nail for handl e on those days.
| believe and Joe believes that we can do Saturdays
to have a handle that will be just the sanme or
better.

M5. PITMAN. Eric, can you lean in closer to
the mc? The conmm ssioners on the phone are having
troubl e.

MR. HALSTROM Ckay. | believe that we can do
just as nmuch handl e or nore on Saturdays and al so
use the | everage of a weekend day to bring in
famlies and do different things. There's an
opportunity there in those Saturdays between June,
July, and August to not run on the Mndays, take
advant age of the weekend handl es and different
thi ngs that our product can fight for and can keep
with sonme of the nmmajor trends.

At the sane tine try to do a | ot of things
locally that will appeal to custoners and do sone
of the things that Anthony nentioned. Steve
menti oned we should have a full handle on our
casino side, and clearly when we're bringing nore
people in on the weekends there's sone drift over

there, which conmes back going around with purses
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and whatnot too. So we've got sone ideas on our
side to try to inprove that.

Qur on-track handle this year went up over
6 percent fromthe year before. So to the question
by the Comm ssion, all |I've got is ny eyeball test
ri ght now and seeing and | think we're inproved
over 2021 into this year of 2022. W'Il|l be nuch
I nproved next year because we're going to add a
bunch of days where people can cone out who are
wor ki ng during the week.

We nentioned that we're going to add July 7,
which is a Friday, day before the Indiana Derby.
Mar k your cal endars. Going to be on July 8 for the
| ndi ana Derby. |1've already gotten handshake
confirmation that we'll have the sane contri bution
from Fox Sports and NYRA fromlast year. So we're

setting that up to be sonething that could be quite

amazi ng.

Comm ssioner Borst, | think I'lIl stop there.
| could go on for a while. |If you've got any
guestions or whatnot, | can take themfor this
part.

CHAl RMAN BORST: The question | had, | guess,
still sticking with this theory of getting people.

The sinmulcast for both tracks, do you guys decide
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that what's the nost advant ageous days and tines or
do you work with conpanies that know that? Because
| know you've tried to do that to find the best
time to get nore people watching and |i stening.

MR, HALSTROM Joe and | talk -- | think on
this planet the only person that rivals as nuch as
| talk to nmy wwfe is Joe, and Joe m ght actually be
nunber one many weeks -- but we tal k about a | ot of
t hi ngs, and during the summer | had already told
Joe we've got sone weakness on Mondays and we
shoul d start thinking about it for next year. As
It went on it nade nore sense and we started
tal ki ng about Saturdays. You'll see a presentation
| ater one of the things we'd like to do for our
custoners on the apron that would make it an even
nore enj oyabl e experi ence.

So we have deci ded what we think are the best
days, Chairman Borst, but it's done with a | ot of
t hought and talk in terns of trusting our team and
they're all on board with this too.

CHAI RMAN BORST: | know you have to bal ance
bet ween the sinulcast and the on-track people, and
it's adifferent mx, I"'msure. So you got to
figure out the Saturdays for people on the track

and hopefully that works for sinulcast and so on.
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MR, HALSTROM  Correct.

CHAI RVAN BORST: Any ot her Commi ssion
questions? Anything fromthe two Bills?

COW SSI ONER McCARTY: No questi ons.

COMM SSI ONER ESTES: None here.

CHAI RMAN BORST: Al right. Thank you, again,

both tracks, for a great report. |It's fun to read
through this stuff. | wish | could renenber it
all. Have to keep going back and | ooking at it,
but | keep this handy. |'I|l keep it the whol e year

and go back and | ook at it the whole year. So
t hank your all for doing that.

MR. HALSTROM Yes, sir. There's two nore
sections | need to tal k about from our side,
mar keting going forward and then our community
gi vi ng.

CHAl RMAN BORST: | wondered if you were going
to go to that.

MR. HALSTROM No, you can't shake ne that
qui ck.

(audi ence | aughi ng)

MR HALSTROM Actually you're going to get
the junior varsity today because Tammy Knox, who
would normally give this presentation, she's been

fighting off a cold for a week and yesterday after
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sitting with her for quite a while | said maybe you
shoul d make ne sonme notes here so | can fill in for
you for this report. She did a good job. In fact,
It makes nme believe that she wants ne to read it
word for word it's so well witten, but I'l]

par aphrase sone of this.

In 2022 we had 123 days is what it ended up
bei ng because of the 4 cancellations, but takes
into account the start with M. Msley tal ked about
the Road to Louisville -- I'"Il briefly touch on
that -- but we also have a major day at our
racetrack on Saturday this week com ng up, NHC
qualifier, which |last year we bet a coupl e hundred
t housand dollars. W hope to add about 150 to 175
people comng in, nost of themfromout of town, to
be at our facility on Saturday. So it's a pretty
conpr ehensi ve revi ew.

| f you recall, the race marketing budget for
this year was $1.5 mllion. | can tell you how
that was split up. Advertising was approximately
$775,000 of that total. Tammy's projecting that to
be slightly less in 2023, but that's only due to
not hosting the AQHA Chal | enge Chanpi onshi ps, which
this year we put in about $70,000 of adverti sing

t her e.
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Pronoti on and events made up $450, 000 of the
spend this year. That will probably be a little
bit higher next year. Going to try to have sone
t hi ngs on the Saturdays, few different pronotions
and things for our custoners on those days. Then
the other spends that nmade up the rest were
entertai nment and then VIP services for conps and
ot her hosted events.

So couple of the highlights Tammy woul d |i ke
to go through, and | told you that Tom nenti oned
the Road to Louisville. This is just the best
pronotion ever. Sonetines it's a swng and a m ss,
but this was a swing and a homerun out of the park.
Tom nentioned Tony Bradshaw, the gentleman who won
the contest. Tony had never considered being a
horse owner. Now Tony owns a horse and it's an
| ndi ana bred and sired horse. |If you could have
been there when he bought it and seen how he was
i medi ately just smtten with this yearling.

We've got a lot of video saved up and we're
going to chronicle this as the horse cones to the
races and we're going to do that contest again.
One of the things | will say -- and here's anot her
pi ece for Conm ssioner Levengood as far as how

we're trying to bring people to the track -- this
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contest did that very nuch so in the off-season,
fromm d-January through Kentucky Derby day.

Qur Saturday simul casting business on track
was up year over year, and | can tell you that
busi ness has been tough. W're |osing people all
the tinme to betting online and betting at hone.

Qur handl e being up on the Saturdays over that tine
told nme what | needed to know about driving people
to our facility.

And they're com ng for those contests. Over
that period of tine we got alnost 500 entrants in
that contest, so it's an anmazing nunber. Wth the
ability to pronote fromwhat we saw | ast year, |
think we'll be able to drive nore eyes to our
facility next year for this contest. You had to
have been there to see how happy Tony was to buy
this horse, and | appreciate M. Msley and his
group for hel ping himalong the way now.

We hosted three major events, the
| ndi ana Derby with record handl e, AQHA Bank of
Aneri ca Chal | enge Chanpi onshi ps featuring world
chanpi on Danjer, and |Indi ana Chanpi ons Day
sponsored by the Indiana Breed Devel opnent
featuring an appearance by Forrie J. Smth, who

pl ays Ll oyd on Yel |l ownstone. And we do watch
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Yel | owst one and we | ove LI oyd and he was a super
cool guy. | think there's about half of us in this
room who got pictures with Ll oyd and sone of us
have it on our phones, that kind of stuff.

O her events throughout the year included
fishing derby, weiner dog racing, Boots 'N Brews,
whi ch is sponsored by the Indiana HBPA, T rex
raci ng, international fest, all states day, pink
out, and veterans day, which was another big
success that we're planning on keeping for the
future here.

Chai rman Borst, you asked about social nedia.
|"mgoing to brag about our team here again. This
one would start with Rachel MVLaughlin, who is our
| eader in social nedia on the racing side. For a
track our size, we are outkicking our coverage way
nore than you' d expect for that platform Rachel
herself -- I'"mgoing to take it to the Twitter side
of this because racing on Twitter is kind of the
thing -- Rachel's up to 14,000 followers and that's
doubl ed over the last two years.

Track announcer, just a great addition for us
this year, John Dool ey, who was at the fairgrounds
in the winter and nowis wth us in the sumer.

John's got 8,500 follows. Martha C aussen has got
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1, 700. We have a paddock anal yst, Brian Arrigoni,
who' s an excel | ent handi capper, he's got 3,800. A
nerd like nme has got 1,100, if you can figure that,
and | don't even do anything on social nedia. So
we've really done a good job and |I'm proud of our
team for what we've done. Tammy's got 5, 000

foll owers on Facebook. All these nunbers have gone
up over the last few years in just an extrenme way.

Sonme of the advertising highlights, we picked
up WRTV Channel 6 as the official weather spot for
our daily racing show Packages al so included WRTV
Channel 6, ABC, and Fox 59 for four events
t hroughout the season. W had continui ng coverage
of special events on racing-related outlets, which
i ncluded TVG Twi nSpires, Steve Byk's At the Races,
Anmerica's Best Racing, Dan Dakich Show, in
partnership with I ndiana Breed Devel opnent. Then
obviously locally on The Shel by News and a
bi | | board canpai gn.

The last thing I'll just throw out there is
our team voted on and worked with Alicia on a thene
for next year and that thene wll be Born to Run,
so you'll see that as being our marketing thene
around the facility next year.

If there's nothing after that, |'mgoing to




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 111

turn it over to Alicia so she can tal k about
comruni ty gi vi ng.

M5. MUMVERT: Alicia Mumrert, director of
mar keti ng, Horseshoe I ndianapolis. Good afternoon,
M. Chairman, Conm ssioners, and Staff. Once
agai n, Horseshoe | ndianapolis exceeded its
comrunity inpact give to Shel byville and the
surrounding area. A total of $525,000 was allotted
to organi zations and non-profit events, with
$446, 500 spent right in Shelbyville and
Shel by County, nmaking up 85 percent of the total
spend for our |ocal comunity.

One of the biggest donations went to
Shel by County United Fund for You, also known as
SCUFFY, which represents the |ocal United Way
canpai gn annual ly. SCUFFY covers 13 agencies in
Shel by County, including the Boys and Grls d ubs,
the Salvation Arny, Meals on Weels, and
Shel by Seni or Services, just to nane a few.
Hor seshoe | ndi anapolis also continued its nultiyear
commtnment to the Gty of Shelbyville's Early
Learning Center, as well as sponsorships of | ocal
events, including Music in the Park, the
Bi centenni al Project at Mrrison Park, and

Shel by County Pl ayers.
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O the overall budget of $525,6000, a total of
$70, 000 was earnarked for equine-rel ated prograns,
I ncl udi ng six separate racehorse aftercare
prograns. Racetrack Chapl ai ncy of Anmerica, PDJF,
Raci ng Equi ne Research Foundati on, | ndi anapolis
Mount ed Police, and Morni ng Dove and Agape
Therapeutic Riding Centers. Also the track hel ped
several other fundraisers throughout the year above
and beyond the $70,000 to raise funds for PDJF,
Thor oughbred Aftercare Al liance, Hoosier Veterans
and Fam lies, and I|Indiana Whnen in Need, |WN,
during Cctober's breast cancer awareness nonth.

Hor seshoe | ndi anapolis believes strongly in
bei ng a good corporate nei ghbor, and consi derations
are already in the works for the partnership
organi zations for 2023. That's the end of ny
presentati on.

CHAI RVAN BORST: Any questions?

(no response)

CHAI RMAN BORST: | guess not. Thank you.

M5. MUMMERT: Thank you.

CHAI RVAN BORST: It was all in the book, so
that's good. Anything else for Horseshoe?

(no response)

CHAl RVAN BORST: Ckay. Any Commi ssioners have
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any questions of either? Nothing?

(no response)

CHAI RMAN BORST:  All right. In that case
guess we can consider a notion and a second to
approve the operational plan.

COW SSI ONER ESTES: | nove to accept the
pl an.

COMM SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Mved and seconded.

Let nme back up one second. Anybody in the
public want to speak to it? This is your chance.
You' ve heard all this, you' ve probably read it too.
And | know you're working with them so that's a
good thing too.

(no response)

CHAl RMAN BORST: Ckay. Just wanted to make

sure.

M5. PITMAN.  Chairman, sorry. | wanted to ask
Caesars just a question. | know that there are
still challenges out there when it cones to

enpl oynent and food services, and | wanted to know
if either |location has any plans to try to continue
to increase food options at both of their

| ocations. Wien | | ook around in the past year or

two years, that |andscape has changed a lot, and |
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just kind of wanted to know what your plans are for
trying to add additional options out there.

MR. CARANO  Absolutely. Yes. Wth the
expansi on here we wll be re-purposing the deli
into a new concept. It wll have better food, nore
conpelling place to go for our guests. W just did
The Brew Brothers at Indiana G and. W're going to
be getting back the steakhouse at |ndiana G and.

So we hear you loud and clear, and we have a path
going forward a better set of anenities for
custonmers com ng in.

You did bring up a good point. Getting team
menbers to be here to serve the food, that is still
a challenge. 1It's a challenge everywhere across
the country. |It's starting to ease, which is nice.
W feel |lot better today than we did a quarter ago.

M5. PITMAN. Ckay. That's good to hear.
mean, if you want to be known as an entertai nnent
facility, it would be nice to have a bit nore to
of fer.

MR. CARANC  Yes.

M5. PI TMAN.  Thank you.

CHAI RVAN BORST: Ckay. Anything el se?

(no response)

CHAl RMAN BORST: | guess we're ready for a
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roll call vote.

MR. EGGE MAN:  Chai rman Bor st ?

CHAI RVAN BORST:  Aye.

MR. EGE MAN:  Conmmi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Commi ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR, EGA MAN. Conmmi ssi oner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: G eat. Passes unani nously.

Way don't we take about a ten-mnute | guess
we call thembio breaks now. | think |lot of us
coul d have better words for it, but we're going to
do a bio break for about ten m nutes.

(A recess was taken.)

CHAl RMAN BORST: Ckay. The next itemon the
agenda is an overview of conditions and covenants
agreed to by Eldorado Resorts (dba Caesars, Inc.)
and included in the Indiana Horse Raci ng Comm ssi on
permt transfer Final Oder dated July 15, 2020.
|"ve read it several tinmes again, and | think
there's a few of these that probably they've
al ready been done, they're not really relevant, so
| thought 1'd just read them and, Joe, if you can

take up fromthere.
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The very first one has to do with the permts
and all that, that's been done and that's over
with, so |l don't think we need to worry about that.

No. 2, | think that's pretty nuch set too,
that you understand the permtting process.

No. 3 had to do wth honor, perform and conply
with the horsenen's association contracts in effect
at that tine. Yes, that's been done. You've
actually renewed them several tines.

MR MORRIS: They're all in. And if you want
to add this, there's a piece in there on the
off-track betting and over the | ast couple of years
we' ve put over $150,000 into Carksville
i mprovenents, over $100, 000 into the downtown
facility, and over $50,000 into New Haven. So we
are keeping those up and current.

CHAl RMAN BORST: No. 4 was ERI covenants to
pay the maxi num statutory distribution anount for
t he horsenen, which has been done and in a little
bit we're going to renew it again, of the
12 percent.

MR MORRI'S: Yes.

CHAI RVAN BORST: Then probably the sane thing
with No. 5, ERI acknow edges and conmmts that

| egal Iy recogni zed constituents of the Indiana
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Horse Racing Industry will participate.

MR. MORRI'S: Understood, and we will continue
to make sure that happens with any new
opportunities.

CHAI RMAN BORST: No. 6, | think you do but you
guys wll have to identify what you do. ER
covenants to prepare in consultation with the
horsenen' s associ ati ons and present to the
Comm ssion for approval, on an annual basis, racing
operations plan. | think you neet this one -- |
can answer that -- but you do. Cbviously we just
passed the plan.

MR MORRIS: Right. Wen we did'21 was
strategy and '22 and ' 23 has been very
col | aborative. | put all the reports out, worked
with your staff, worked with the horsenen, and
that's how we built the original vessel, soto
speak, of that operational plan. As we've done in
'22 and ' 23, we have taken input along the away
before we turned in the final copy to your staff.

CHAI RVAN BORST: And you're working wth all
the horse racing associati ons?

MR MORRIS: Yes, we are.

CHAI RMAN BORST: That's very inportant part.

Then the things that are in the plan, it goes on to
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descri be the budgeting, the marketing, and all the
other things. W just heard that, so you're doing
t hat .

Let's see. \Wat el se?

MR MORRIS: | think sonme of that in there
al so pertains to staffing, and we have kept our
staffing on the racing side conpletely. You' ve
seen change a few key positions al ong the way,
especially at Horseshoe. W' ve changed our racing
office to a race secretary and assi stant race
secretary. W've done this fromyears of being in
the i ndustry, so have found sone very good
replacenents in that area. Roy Smth has retired.
W went out on a nationw de search and were able to
find Tony Martinez, who's a guy we've known for
years out of Qulfstream

M5. PITMAN. Joe, you mght nention that Roy
retired as the track superintendent and you have
t he new superi ntendent.

MR MORRIS: Right. Roy retired, decided it
was tinme to call it quits, and we hired Tony. They
wor ked together for a nonth, nonth and a half,
maybe even m ght have been two nonths. Now we have
Tony Martinez, a third-generation track guy with

great qualifications, and nmade sure he was
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I ntroduced properly to the horsenen and he's doi ng
a great job.

We had our announcer here decide to retire and
we went out and found M chael Chanberlain for that.
We nmade an announcer change at Horseshoe and we
brought in John Dooley. He's been a great add to
our property down there.

So, you know, as we have needed to, we've
brought people in. You hear Eric and Rick tal k
about their teans, and we're continually trying to
strengthen the teans as we go along. So we've done
that in a nunber of positions over the two years.

CHAI RMAN BORST:  You' ve done your year-end
projected results pretty nuch.

MR MORRIS: Yes.

CHAI RVAN BORST: We tal ked about in there
request by the Comm ssion's Executive Director, an
I ndependent raci ng expert, such as Doug Reed or
sone other individual with conparabl e credentials),
may be retained by the Comm ssion Staff and paid by
ERI. You haven't done that?

MR MORRIS: W have done that. |[|'ve done
that at every track |I've ever been at. Had anot her
set of eyes, as | call it.

CHAI RMAN BORST: You have done that?
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MR MORRIS: Yes. At Horseshoe we use
Butch Lehr out of Churchill, and he's been in tw ce
| think this year. Up here and at all our harness
tracks | use the Coon brothers, Dan and G eg Coon,
and Dan's been here at least three tines this year
and has tal ked to horsenen and graded, been out on
the track, and we've done that at both facilities.

Then we have ot her people on the group that
help us with science, so we're sending their
sanpl es out to have science perforned on it, root
sanples for the turf course out to have sanpl es
done on it. So it's a bigger team-- sone of it's
third party, they don't work for us -- but it's
I nportant that we use all those resources when
| ooking at it.

As Eric nentioned on the good news, |'m not
going to get into nunbers either, but | will tell
you those are the lowest racing fatalities I've
ever seen at any track |I've run or at any track
|"ve ever been followng on. Dr. Harden is a big
part of it, and the pre-race is critical to that.
H SA nentions pre-race. So if H SA cones in here,
we did about 95 percent of what they ask for, and
now it's just going to cost us a little over

$2 mllion to do the sane 95 percent we were
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al ready doi ng.

This is a quote on Dr. Harden: W obviously
focused our efforts on nuscul oskeletal injuries and
the prevention thereof. Since |'ve been working
for Indiana G and 2013, which was the transition to
one track, one breed, this has been the safest
raci ng-rel ated neet we have experienced.

CHAI RMAN BORST: That's big. Considering what
happened in California a couple years ago, that's
good.

MR MORRIS: That was after | left, | mght
add. We didn't have those chall enges while | was
t here.

Integrity and track safety, horse, rider,
driver, safety is always at the forefront of every
deci si on we make and we have the resources and the
teans behind it. The rolling capital funds and
other. W have the equipnent. So it's easier when
you have the proper tools to do the job and then
bring the proper mnds in to work with our people
to get those results. Dr. Peterson, other people
regularly standing on the surfaces, so everybody's
I nvol ved, as well as the horsenen.

CHAl RMAN BORST: So Butch that you nentioned

earlier, is he for track itself or did he | ook at
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t he whol e operation?

MR MORRIS. He |looked at just the dirt track.

CHAI RVAN BORST: So both of those two, the
Coon brothers obviously the track surface?

MR MORRIS: | have a relationship with them
at our other three harness tracks. As Anthony
said, we're building a new track in Col unbus,
Nebraska, and Coon brothers are who we're using up
there also to put that track together.

CHAl RMAN BORST: Ckay. |If anybody has any
guestions or comments as we go through, just go
ri ght ahead and pi pe up.

No. 7, ERI covenants and commts that it wll
I ncrease the 2021 I ndi ana advertising and
pronotional spend by a m ninmumof 10 percent. That
was done.

MR MORRIS: Mre than 10 percent.

CHAl RMAN BORST: Yes. No. 8, ERl covenants
and commts to continue to support the state of
| ndi ana and the communities of Anderson and
Shel byville. W just got a report on that.

MR. MORRIS: The order says over $250, 000.

W' re over about $400,000 for the year, so .
And that doesn't include what we did with the

Caesars Entertainnent vet clinic and it doesn't
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I ncl ude any of our man hours that we put into the
community. Caesars is just really big on that, our
properties are really big. Qur managers and staff
are out in the community volunteering their tinme
al so.

CHAl RMAN BORST: Then No. 9 is you. You're
obvi ously there.

MR MORRIS: I'mstill smling. [I'mstill
st andi ng.

CHAI RVAN BORST: And we're glad you're there.

MR MORRIS: | still have ny canper. | wll
tell the Conmssion earlier this year | signed a
t hree-year deal, so I'll be around for at |east
anot her three.

CHAI RVAN BORST: (ood.

MR MORRIS. |'mnot saying that's the end,
but Anthony put it in front ne and | signed it.

MR. CARANO Tried to get it to be a ten. He
woul dn't take a ten (smling).

CHAI RVAN BORST:  Well, we'll work on himfor
you. We'll help at this end, okay (smling).

So obvi ously you' ve been doing the things
you' re supposed to be doing. You ve got a good
relationship not only with the Comm ssion but with

all the horse racing groups.
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MR MORRIS: The only way | know how to do it
and that's go do it. [I'mup here. 1've got the
canper still here. |1'mup here every week, neeting
on the back stretches, on the farns, having coffee
with Joe Davis and Brian Elnore. W do it
t oget her.

"Il give you a quick on the ice creamstory
he was telling you. He likes ice cream So he
sends ne up there. | said, I'll take sonme of that
pecan ice cream The |ady says, You're obviously
not fromaround here. |It's pronounced pecan. So |
got sliced by the ice creamlady (smling).

CHAl RMAN BORST: There you go. Hopefully it
was still good.

MR MORRIS. It was good.

CHAI RVAN BORST: No. 10, ERI understands and
acknow edges good, consistent |ines of
comruni cation and transparency between ERI, the
Comm ssion, and the registered horsenen's
associ ations. W just talked about that. That's
bei ng done.

The two neetings a year, | guess one of thems
t oday.

MR MORRIS.: Yes. And | had talked to Deena

earlier this year, with the | esser neetings we had
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for this year Anthony cones to just the one and we
had the community at just the one, so next year
with the full schedule. Because we only had four
meetings this year, so it was hard to get to two of
them So we got by for this year and then next
year if we go back to a full schedul e, at whatever
you want, we'll be at one or two neetings a year.
| cone to every one of themand ny senior staff is
at every single one of them

CHAI RMAN BORST: Which is good. And that
answers the bottomof that part too, the general
managers.

No. 11, ERI covenants to materially conply
wi th the schedul e for equi pnent replacenent through
2033. Wiich you're doing. W'IlIl tal k about that
inalittle bit.

MR MORRIS: Later, but yes, we are.

CHAI RVAN BORST: No. 12, in addition to the
equi pnment replacenent, ERI will set forth the
I mredi ately preceding conditions to establish and
fully fund/ nonetize a capital inprovenent escrow
fund of $25 mllion. Wich we'll talk about in a
little bit, which was done.

MR MORRI'S: Yes.

CHAI RVAN BORST: And then there'll be another
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one created before Decenber 31, 2030, also, but

we're not there yet. Let's see. Then obviously
the commttees working together to cone up with

projects that should be in the capital fund for

both tracks.

MR MORRIS: And you'll get that report here a
little later, but we have those neetings and we did
draw up the bylaws and all of that. W have
neeti ngs, we keep mnutes, and we sign send them on
to Deena and then on to you for final vote.

CHAI RMAN BORST: Then 13 -- well, we just
tal ked about it -- ERI covenants to cause
| ndiana Gand to seek and nmaintain its
accreditation with the NTRA Safety and Integrity
Al l i ance.

MR MORRIS: So we'll see where we're at with
that. We were NTRA accredited through this year,
but next year we're supposed to go into a new
format with HHSA. | don't knowif that format's
going to be there. |If it isn't and the NTRA's is
there, 1'lIl have themcone in and accredit us. W
shoul d know nore next week when we go to Tucson to
be able to neet with them One or the other,
whi chever one's there, we will go by.

CHAI RMAN BORST: Good. No. 14, ERI covenants
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to continue to conduct the one-breed/one track
racing. | think that's being done.

15, ERI covenants and commits that it wll
mai ntain and/ or inprove the current condition of
the racetrack surfaces. Tal ked about that too, and
that's been done.

16, ERI covenants and commits to exercise its
best efforts to continue the past and current focus
of prior Indiana permt holders to highlight
I ndiana's racing industry and facilities. That's
why we're having all these national neets here, so
you' re doing that too.

MR MORRI'S: Right.

CHAI RMAN BORST: 17, ERI covenants and commts
to increase the nunber of stalls at |Indiana G and
to 1,100 before Decenber 31, 2021. Is it 1,1007

MR MORRIS: It's 1, 150.

CHAl RMAN BORST: Is it 1,1507?

MR MORRIS: Yes.

CHAI RVAN BORST: | knew you were close to it.
| just didn't know which side.

MR MORRI'S: Best barn in North Anerica and
the dorns are best in class also. And then here we
actually had a barn just had junk init, so we

cleared it out and then put stalls in that barn.
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So we've added | think 45 new stalls here al so.
CHAI RVAN BORST: And then nore of that
particular No. 17, the potential benefit of maybe
Hoosi er Park and/or | ndiana G and available for
horsenen for "off season training" purposes.
MR MORRIS: W've got a |ater agenda item on
that, but yes, we are doing that for both places.
CHAl RMAN BORST: 18, ERI covenants and commts
to maintain "first class/"gold standard" racing
facilities (both frontside and backsi de) at
Hoosi er Park and I ndiana G and as well as "first
cl ass" off-track betting facilities. Putting a |ot
of noney in them
MR MORRIS: Just to hit a few W weren't
happy -- Brian and | took a wal k one day when we
put the wal ker up down at Horseshoe and the
drai nage and sone of the pavenent was not where it
needed to be -- and we have done a fair anount of
wor k both with drainage, and with paving at both of
these tracks to correct the situations that weren't
as they should have been. So it just nakes ny job
a |lot easier having a rolling capital account,
havi ng the RCFAC. Then as Ant hony had said
earlier, | don't ask often but every tine |'ve

asked |'ve always been told yes. So that hel ps,
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the support fromthe big conpany.

CHAl RMAN BORST: 19, ERI acknow edges and
under st ands that the Conm ssion takes no position
in this proceeding as to whether a REIT operation
woul d be appropriate and/or permtted at one of the
| ndi ana racetracks or OIB facilities. It says, To
date, neither VICI or any other REIT has been
licensed, and it goes on to talk about a REIT
structure and all that.

MR. MORRIS: Understood, and as it's witten
is still the way it is today.

CHAI RVAN BORST: May be nore to that. W'l
see.

No. 20, ERI covenants (both precl osing and
post-closing) it wll continue to do all things
necessary to assist the Comm ssion Staff in
processing and conpleting the |icensing of Board
menbers, racing participants. That's been done
obvi ously.

21, ERI hereby acknow edges that the Indiana
Gam ng Commi ssion issued | GC Order, which provides
in pertinent part, ERI shall obtain fromthe
| ndi ana Horse Raci ng Conm ssion a transfer of the
permts. Wich you ve done all that too.

VMR. MORRI S: Uh- huh.
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CHAI RMAN BORST: 22, ERI acknow edges and
under stands that the execution of this Final Order
will result in the issuance of two separate racing
permts and ganbling gane |icenses. Got that and
been t hrough that.

23, ERI understands and agrees that its
operations shall be subject to the continued review
and regul ation by the Conm ssion and the | GC
VWi ch obviously by signing the agreenent Caesars
agreed to that.

24, ERl agrees that any Final Oder issued on
Its permt application cannot feasibly incorporate
and/ or address all issues and chall enges that may
arise while it's operating the two |Indiana tracks.
El dorado covenants and agrees to work
col l aboratively with the horsenen and the
Comm ssion in order to appropriately evaluate and
resol ve any such matter not addressed in the order.
Wi ch think you' re doing that. | don't think
there's been a whole lot of things cone up while
you' ve been here.

MR MORRIS.: W're negotiating things on a
regul ar basis and we've got good heal thy di al ogue
withit. W don't always agree, but we al ways get

through. So it's a good rel ationship.
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CHAI RVAN BORST: | don't think we've had any
maj or issues people putting their foot down.

MR MORRIS: Haven't had any nmmj or issues, no.

CHAI RVAN BORST: Then 25, ERI understands and
agrees that a divestiture of either of the Indiana
horse racing permts (and related |icenses) that
are the subject of the Final Order is subject to
the approval of the Conmm ssion. You understand
t hat .

MR MORRIS: Yes, we do.

CHAI RMAN BORST: 26, ERI acknow edges and
covenants that any definitive divestiture
agreenents. Again having to do with you're not
going to divest of any assets.

27, Pursuant to the Indiana Cvil Rights Law,
specifically in keeping with the purpose of the
federal Cvil Rights Act. No discrimnation or
enpl oynent probl ens.

28, and the | ast one, ERI understands and
agrees that its election to exercise the option to
joinin this Order by accepting the conditions and
covenants wll also act as a waiver of any appeal
rights. Well, it's already been signed.

MR MORRIS: Yes, sir.

CHAI RMAN BORST: So | just thought we'd go
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t hrough those. Mbdst of those are perfunctory and
next year or next tinme we do it we'll pull out.

MR MORRIS: Sure. This sits on the corner of
my desk year-round, so it's sonething we take very
seriously and follow al ong wth.

CHAIl RMAN BORST: | try to look at it off and
on too (smling).

Ckay. No action needs to be taken. Any ot her
guestions by any of the Comm ssion nenbers over all
this? It's a lot.

(no response)

CHAl RMAN BORST: Anything fromthe horsenen or
the public that have any comments on any of the
condi ti ons, covenants? Got one.

MR. ELMORE: Brian Elnore, Indiana HBPA. Just
for clarification purposes, on the docunent you're
in, page 36, No. 5 -- and | want to tell you we
have had a great relationship thus far with
Caesars -- No. 5, since we've got Anthony here, |
just want to nmake sure we understand that that
section would include iGamng if it would get
passed and cone to Caesars.

CHAI RVAN BORST: | believe there's another
section that does tal k about e-wagering. |Is it

that one or a different one?
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MR ELMORE: Page 36, No. 5.

CHAl RMAN BORST: There is a section in here
sonewhere that does say that if there is further
gam ng the horsenen will participate init. |
remenber reading it. Yes, you're right.

MR ELMORE: Anthony shook his head, so he's
good with that. That's good enough for ne. Thank
you.

CHAI RVAN BORST: Joe doesn't even have to ask.
Sonebody el se asked.

COW SSI ONER LEVENGOOD: That's pretty strong.

CHAI RMAN BORST: All right. Thank you.

Ckay. So next on our agenda is the review and
consi deration of |icense renewal applications for
2023 Secondary Pari-Mituel Organizations, or SPM),
for the follow ng conpanies. | think can't we do
these all at once or do we have to do them
I ndi vi dual | y?

MR. EGE MAN:  We can do themall at once.

CHAI RVAN BORST: So that woul d be
Churchill Downs Technology Initiatives, doing
busi ness as Twi nSpires; Tel evi sion Ganes Net work
(dba TVG Net wor k/ owned by FanDuel ); Prem er Turf
Club (dba Bet PTC); Xpressbet (subsidiary of
Stronach Group); AmAést Entertai nnent; and the
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New Yor k Raci ng Associ ati on, doing business as
NYRA Bets; and then PENN ADW LLC, doi ng business as
Hol | ywood Races.
You want to say anything further than that?
MR. EGE MAN. | do, yes. Thank you, Chairman.
Comm ssioners, at |ast year's Decenber neeting
you unani nously voted to approve the |licenses of
the SPM>s |listed as a. through f. for this agenda
item the first six. The license termwas one
year. During the June neeting this year you
unani nously approved an extension of Penn ADW s
SPMO | i cense. That allowed Penn ADWto continue
provi di ng services to |Indiana custoners through
Decenber 31, 2022, thereby aligning its |license
expiration date with the other six |licensed SPM3s.
New in our rules for 2023 SPMO applications is
a requirenent that the applicants |ist any and all
affiliate or white | abel websites in which they
have marketing or service agreenents. These
affiliate websites nust neet certain criteria set
forth in the rule. Dale and | have revi ewed each
of the renewal applications and determ ned that
they were substantially conpliant wth the I HRC
regul ati ons.

Additionally, Staff has continued its contract
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wi th the Thoroughbred Racing Protective Bureau to
review daily wagering data provided by each of the
SPM3>s. Thoroughbred Raci ng Protective Bureau has
allowed Staff to review daily wagering data on a
granul ar | evel closer than ever before. Staff has
al so been in contact with the Oregon Raci ng

Comm ssion, which has set itself up as the forenost
aut hority on ADW operations, including conducting
yearly audits and maintaining strict |licensure
requi renments for SPMOs.

Wth that said, each of the SPM3s requesting
renewal are in good standing with the Oregon Raci ng
Comm ssi on, having conpleted their annual audits
with no problens. Additionally, the
Thor oughbred Raci ng Protective Bureau has not
notified Comm ssion Staff of any significant issues
I n wagering data fromany of the applicants that
woul d suggest an unfitness for |icensure.

At this time Comm ssion Staff respectfully
requests the approval of the SPMO renewal s for
Churchill Downs, TVE FanDuel, AnmAést Entertai nnent,
Xpressbet, Premer Turf C ub, New York Horse Racing
Associ ation, and PENN ADNW The renewal termis for
January 1, 2023, through Decenber 31, 2023.

Comm ssion Staff al so suggests that the approval of
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the renewal applications be conditioned on the
SPMO s continuing willingness to cooperate and
provide information to the Comm ssion as requested.

CHAl RMAN BORST: So we'll accept a notion and
a second to accept all these organi zati ons SPMOs.

COW SSI ONER ESTES: | nove to accept the
| i censure renewal applications for 2023.

COW SSI ONER McCARTY: And | second it.

CHAI RVAN BORST: Been noved and seconded.

Any public coment at all?

(no response)

CHAI RMAN BORST: Any Comm ssi oners, questions,
coment s?

(no response)

CHAl RMAN BORST: Seeing none, | guess we'll go
to the roll call vote.

MR. EGE MAN:  Chai rman Bor st ?

CHAl RVAN BORST:  Aye.

MR, EGE MAN:  Conmmi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conmmi ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR. EGE MAN: Commi ssi oner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: It passes unani nously.




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 137

Next on the agenda is the review and
consi deration of Notice of N nth Subsequent Term
pertaining to the Initial Distribution Agreenent.

MR EGA MAN. | can take that one. Thank you,
Chai r man.

Comm ssioners, the Senate Enrolled Act 609
comm ttee, conposed of horsenen and racetrack
personnel, cane together to negotiate what
percent age of slot revenue would be allocated to
the horse racing industry. The initial agreenent
was in 2013. It has a provision that if no party
objects it will automatically renew for the
subsequent year. Since no notice of non-renewal
has been tinely given or received by any of the

parties by Septenber 1, 2022, the automatic renewal

will occur on January 1, 2023.
The agreenment will be in effect for one nore
year and the horse racing industry will get

12 percent of racino adjusted gross receipts.
Additionally, as you are aware, Caesars agreed to
continue to dedicate 12 percent of AGR to horse
raci ng through 2033 and the subsequent ten-year
renewal of the covenant through 2044, subject to
Comm ssi on approval .

At this time Comm ssion Staff respectfully




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 138

requests approval of the ninth subsequent renewal
of the Initial D stribution Agreenent.

CHAI RVAN BORST: Do we have a notion and a
second?

COW SSI ONER ESTES: Mve to accept.

COW SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.

Any questions, comments fromthe public?

(no response)

CHAI RMAN BORST: Conm ssi on nenbers?

(no response)

CHAI RVAN BORST: Ckay. W'll go to the roll
cal l.

MR, EGE MAN:  Chai rman Bor st ?

CHAl RMAN BORST:  Aye.

MR. EGE MAN: Commi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conmi ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR, EGA MAN.  Commi ssi oner Levengood?

COW SSI ONER LEVENGOOD:  Aye.

CHAI RMAN BORST: It passes unani nously al so.

Next on the agenda is the review of conm ssion
rulings. There isn't any vote that we need to take

or anything, just if anybody has any questions on
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the rulings. There's a diverse group of things on
t here.

Any questions by Conm ssion nenbers?

(no response)

CHAl RVAN BORST: Ckay. W'll nove on to
No. 13, consideration of the advance deposit
wagering (ADW all ocation request fromthe Indiana
Thor oughbred Omers and Breeders Associ ati on.

MR, MOSLEY: |It's good afternoon now, | think.

COW SSI ONER LEVENGOOD:  Yes.

CHAl RMAN BORST: As long as we don't get to
eveni ng, we're okay.

MR. MOSLEY: Yes. Well, I'mnot getting
there. |'mnot sure what you' re doi ng.

(audi ence | aughi ng)

MR. MOSLEY: Tom Mosl ey, president of Indiana
Thor oughbred Owmers and Breeders Associ ati on.
We're requesting a transfer of our ADWfunds, and
| ' m guessing that you got the e-mail in front of
you or | can go through it with you real quick.
It's a total of $191,000. $166,000 will be
transferred to the open purse account of
Hor seshoe | ndi anapolis. O that $166, 000, $100, 000
Is used to increase the purses on those big stakes

that | nentioned earlier. The other $66, 000 is our
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portion, 33 percent, of the two | TOBA st akes,
$33,000 to each one. In that case we're partnering
wi th breed devel opnent and al so

Hor seshoe | ndi anapol i s.

The next two requests are reinbursenents to
us. The first one is for $15,000 for the Road to
Louisville -- and that's the thing that Eric just
tal ked about and | did as well -- and the other
$10, 000 is an owner's bonus that we give out once a
year to the highest-placing owner of an
| ndi ana-sired horse. So a lot of tinmes, you know,
the w nner's al ways happy after winning the big
race and second and third places are okay, but we
gi ve a bonus to the highest-placing Indiana-sired
horse. It's just a good bonus to their comm t nment
to buy in Indiana.

W request that those nonies be transferred,
and I'Il answer any questions that you m ght have
i f 1'mable.

CHAI RMAN BORST: | take it we're okay and
Comm ssion Staff's okay and everybody's okay with
iIt? Tracks okay al so?

(heads noddi ng)

CHAI RMAN BORST: Then in that case | just

we'l |l accept a notion and second to approve.
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COW SSI ONER ESTES: Move to accept.
COW SSI ONER McCARTY:  Second.
CHAl RMAN BORST: Been npbve and seconded.

Any nmenbers of the public want to speak to

this at all

?

(no response)

CHAI RVAN BORST: Not seeing any, we'll go to

roll call.

MR, EGE MAN:  Chai rman Bor st ?

CHAl RMVAN BORST:  Aye.

MR EGAE MAN:  Conmi ssioner MCarty?
COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conmm ssi oner Estes?
COW SSI ONER ESTES: Aye.

MR. EGA MAN. Conmmi ssi oner Levengood?
COW SSI ONER LEVENGOCOD:  Aye.

CHAI RVAN BORST: It passes unani nously.

Next on the agenda is the review and

consi der at i
Conmm ssi on
time we've

So we only

on of the follow ng Indiana Horse Racing
energency rule. | think it's the first
ever had rule. [It's always been rules.

have one. Matt, you want to take it?

MR. EGE MAN:. Yes. Thank you, Chairnman.

Just one rule on the agenda for this neeting.

It involves quarter horse. It updates the rule to




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 142

mat ch the enbryo transfer quarter horse rule and
the thoroughbred rule. The rule was sent to the
st akehol ders. There was no stakehol der feedback.
So the one rule wll be anended as shown in the
energency rule docunent that will be filed with the
Legi sl ative Services Agency upon your approval.

| f anyone has any questions or comrents on the
proposed rule, Jessica Barnes is here and she can
answer those.

At this time Comm ssion Staff woul d
respectfully request approval of the energency
rul e.

CHAI RVAN BORST: Are there any questions from
the public?

(no response)

CHAI RVAN BORST: Conm ssi on nenber questions?

(no response)

CHAI RVAN BORST: Seeing none, | guess we'l]l
accept a notion and a second.

COW SSI ONER McCARTY: | nove to approve.

COMM SSI ONER ESTES: And | woul d second.

CHAI RMAN BORST: You guys are switching it up.
That's good. | guess we go to the roll call vote.

MR. EGE MAN:  Chai rman Bor st ?

CHAl RMVAN BORST:  Aye.
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MR, EGE MAN: Commi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conm ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR, EGA MAN.  Conmmi ssi oner Levengood?

COW SSI ONER LEVENGOCOD:  Aye.

CHAI RVAN BORST: It passes unani nously.

Next on the agenda is the status update
regardi ng the 2023 breed devel opnent commttee
prograns, otherw se known as the Jessica Barnes
show.

M5. BARNES:. Thank you. Good afternoon. The
first item| have is the 2023 Standardbred Breed
Devel opnent program proposal. The Standardbred
Breed Devel opnent Advisory Commttee held neetings
wi th racetrack managenent, nenbers of the |SA
| eadership to fornmulate this programfor 2023. It
Is very simlar to 2022's program

| can't say enough good things about all of
our breed devel opnment prograns, especially the
standardbreds. | was just |l ooking a while ago at
the statistics fromour yearling sale that happened
this past COctober, and just to showyou a little
bit of the success of our program This past

Cct ober the Hoosier Classic Yearling Sale sold 399
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yearlings, which that sale grossed over $9 nmillion.
| f you | ook at the highest-selling yearling, the
hi ghest-selling yearling sold for $170, 000.

There was a total of 80 horses that sold for
$100, 000 or nore during that sale. |If you conpare
that, | was thinking when | cane to the Conm ssion
in 1999 | believe the average yearling price for
st andar dbreds was $900 and this past year it was
$22,000. So the programis cone a | ong way.

We see records broken every tine you have big
ni ghts out here. W work great wwth the |ISA the
racetrack. This programis very simlar to |ast
year's program One of the things that we are
going to do this year, which |I'mkind of excited
about, is with our fair programwe' ve worked with
Scott Peine with Hoosier Park and we're actually
going to have a fair stop here at Hoosier Park.

And we're excited to see how that works
because | think it's going to give the horses that
are racing at the fairs, which the fairs have
al ways been our m nor | eagues to our pari-nutuel
program it's going to give those horses an
opportunity to see how to conpete here. [It's also
going to help the track during a tinme when there's

kind of a lightness to the entry box, so it's going
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to help the track during the nonth of June.

think it may actually encourage sone of those
horses that are racing at the fairs to stay here
and put into the box at Hoosier Park and to go on
to bigger things.

So we're excited for that elenent of the
program | would be happy to answer any questi ons.

CHAl RMAN BORST: Do we want to go ahead and
just hear themall? | think only two of them we
have to vote on; is that right?

MR. EGE MAN: | believe we'll vote on them
separately.

CHAl RMAN BORST: Wy don't you go ahead and go
t hrough the others and then we'll conme back.

MS5. BARNES: kay.

CHAI RVAN BORST: There's only two of themthat
are ready; right?

M5. BARNES. Right. Well, there is an el enent
of one. So the next itemis the Thoroughbred Breed
Devel opment Mare I ncentive Program and this is a
programthat you guys have approved separately from
our racing programin the past. W inplenented it
several years ago, and it's a nmechanismwe had in
pl ace to encourage people to go out and buy nares

that are currently carrying foals that have never
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been in our program and bring those nares back to
| ndi ana and in doing so they receive an incentive.

So we'd like to continue this programthat
we've had in place since | believe 2019. | can
tell you this past week |'ve gotten probably five
owners calling about this program so it is
effective and there are people that are bringing
new mares and buying new mares to cone to |Indiana,
SO .

Then if you want ne to nove on to the next
one, it's the thoroughbred and quarter horse
prograns and the Standardbred Advisory Board
program So the quarter horse and thoroughbred
prograns, we don't have conpleted for next year.
Those prograns are so entwined with the track purse
account dollars that it's very difficult to get
them done this early, so we've just got a |lot nore
tal king to do and nunber crunching to do in order
to get those prograns done.

So we typically have those done in late
January, and so | typically have asked the
Comm ssion to delegate to the executive director
the ability to approve those prograns once they're
conpl eted, because a lot of times the Conmm ssion

doesn't have the opportunity to neet until mddle
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of March and comm ssi on books for both of those
prograns need to go out in February --

So I've traditionally asked the Conm ssion to
del egate to the executive director to approve those
two breed devel opnent prograns and then al so the
St andar dbred Advi sory Board program which
primarily deals with the county fairs. So the
county fair dates are not officially set until
January 7 when the | ndiana Association of District
and County Fairs has their annual neeting. That's
when all of the fair boards cone together and they
set their fair schedules for the year. So we
al ways have a neeting during that convention and
that's when we finalize the standardbred advi sory
board program

So | would respectfully ask for the Comm ssion
to approve the Standardbred Breed Devel opnent
program approve renewal of the mare incentive
program and then delegate to the executive
director the ability to approve the
Thor oughbred Breed Devel opnent program
Quarter Horse Breed Devel opnent program and
St andar dbred Advi sory Board program

CHAI RMAN BORST: Does anyone have that notion

she said? | think we can make a notion off what
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was just said. Can we vote all at one tine or
shoul d we separate thenf

MR. EGE MAN.  We can vote all at one tine.

CHAl RMAN BORST: Ckay. Anybody want to nmake a
nmotion on accepting the first two, a), b), and then
giving the executive director the ability to okay
c), d, and e) later on?

COW SSI ONER ESTES: | nove to accept.

COMM SSI ONER McCARTY:  And | second. This
woul d be for 15 a) and b)?

CHAI RMAN BORST: Yes, a) and b) to vote on and
then ¢c), d), and e) giving authority to Deena to

okay it.
COW SSI ONER ESTES: Ri ght.
COW SSI ONER McCARTY: | second.

CHAI RVAN BORST: Ckay. Any other questions,
Comm ssi on nenbers?

(no response)

CHAI RVAN BORST: Any nenbers of the public?
It's dwi ndling out here.

|"ve got a question. Sonebody asked ne are
all the nenbers of all these commttees all up to
date? O have we got people that are stranded that
are still serving and their tinme's up?

M5. BARNES: Yes. On the Standardbred Breed
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Devel opment Advi sory Committee, those appoi ntnents
are up, so we'll be working to get those

reappoi nted. The Thor oughbred Breed Devel opnent
Advi sory Commttee, | believe they have anot her
year on their commttee, and | think the quarter
horse al so has another year. |1'd have to go back
and check ny spreadsheet that | have because | have
a spreadsheet on all of them but | think
standardbred is up. The Standardbred Advisory
Board m ght be in the sane situation.

CHAl RVAN BORST: Ckay. Well, when it cones to
that, when you're ready, let us know The
Governor's office, they always want to know.

Ckay. So we've got a notion and second. |
guess we'll go to roll call vote.

MR. EGE MAN:  Chai rman Bor st ?

CHAI RVAN BORST:  Aye.

MR. EGE MAN:  Commi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conmmi ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR, EGA MAN.  Conmi ssi oner Levengood?

COW SSI ONER LEVENGOCOD:  Aye.

CHAI RMAN BORST: Passes unani nously.

M5. BARNES. Thank you.
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CHAI RMAN BORST: Thank you. | always kid her
she's got a puzzle to put together here with all of
this and she does it well.

Ckay. Next on the agenda -- we're noving down
here -- review of the track equi pnment repl acenent
schedul e plan for 2023. On this one page that we
were given, HARRAH S HOOSI ER PARK 2023 CAPI TAL
EXPENDI TURES, are those all m xed together with the
ot her fund, the $25 mllion fund and . . .?

MR. MOORE: Let ne explain. The top where it
says Item Description, there's an RFCAC total, Joe
will speak to that right after we tal k about the
15-year replacenment schedul e.

CHAI RVAN BORST: Ckay. But this is a mx of
themboth, isn't it? Kind of?

MR MOORE: It is. It gives you a total of
everything we' re spendi ng.

CHAI RVAN BORST: But you're just going to talk
about the capital plan for your particular track?

MR. MOORE: Yes, M. Chairnman.

CHAl RVAN BORST:  Ckay.

MR, MOORE: Joe and | sat down with our back
si de mai ntenance manager and our track
superi ntendent couple nonths ago and we got out the

equi pnent |ist for 2023 and went down it line item
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by line item and the guys were saying, you know, |
don't need that, | don't need that, | don't need
that, but this is what | do need. So |I highlighted
what was decided that we don't need and then | put
down a substitution list right bel ow that.

And we're not | ooking to save any nobney
what soever -- in fact, spending a few doll ars
nore -- but we'd just |ike to have your approval to
substitute for the itens we really don't need and
add the itens we really do need. The big ones
being the two John Deere tractors. Wth year-round
training now twel ve nonths a year going every day
except for Sundays, you know, our tracks are
getting little bit of age to them starting to kind
of nickel and dimng us really to the point where
we got to replace two new tractors next year.
That's probably the biggest thing we're asking for.

Then there's sone other itens. New
conditioner, the type that our track superintendent
uses, like to have a new one of those. He'd |like
to have a couple alum num di anond drags. The
horsenen have asked for those di anond drags al so.

So you can see the list there. Like |I said,
we're not | ooking to save any noney what soever.

We're just looking to substitute sone itens that we
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really don't need with itens that we do need.

CHAI RVAN BORST: That nakes sense t oo.

MR. MOORE: You know, that |ist was put
toget her and we'd done a great job when it was put
together, but getting little years on that list now
and now we're seei ng what we do need and what we
don't need.

M5. PITMAN: | think to sone point when the
list was put together, it was what they could think
of at the tinme. It was nore of a placehol der, just
to nake sure that the things that you need we'd
have the funds set aside to do that.

MR MOORE: Correct. Like |l said, we're
| ooking to spend every dollar that we commtted to,
just that we'd like to buy itens we really do need
and others that we don't need substitute for them
Hope that makes sense.

CHAI RVAN BORST: | think so. But this is just
for your track; right?

MR. MOORE: This is just Harrah's Hoosi er
Par k, yes, sir.

CHAl RMAN BORST: (Ckay. So should we go ahead
and hear Eric?

M5. PITMAN.  Conm ssioner, | checked with Eric

and he was not going to have anything at this
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nmeeting but he nmay have sone later in the year.

CHAl RMAN BORST: Ckay. | wondered where he
was. So this is all we had to report. Again, |I'm
still lost alittle bit here. This is purely

comng fromthe equi pnment |ist?

MR MOORE: This is fromthe equi pnent |i st
and Joe will talk about the RFCACitens in just a
m nut e.

CHAI RMAN BORST: Because you nentioned those
up there and got ne confused.

MR MOORE: | didn't nmean to confuse you.

CHAI RVAN BORST: Well, it's easy to do.

MR. MOORE: Just wanted to show everything we
commtted to capitalize.

CHAI RMAN BORST: Which is good.

Ckay. So are there any questions from anybody
on the track equi pnment replacenent schedul e?

COW SSI ONER LEVENGOOD:  When sonet hi ng breaks
or needed or you have a big schedule, is each park
nunbered and has to be kept separate or since
you're the sane operator could you nove equi pnent
back and forth if needed?

MR. MOORE: |If need be, we can nove back and
forth. That's a great question. W do have

everything on our fixed asset list. Both tracks
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have a fixed asset list with the finance
departnment, so yes, you're correct on that also.

| f sonething needs to be noved, we can nove it off
our fixed asset |list to Horseshoe | ndi anapolis'
fixed asset |ist.

COW SSI ONER LEVENGOOD: So you keep track of
everything that you owned, bought, purchased either
by serial nunber or sonething, you have a |ist that
would tell you what you bought, where it is, and
t hen when you di spose of it what you did with it?

MR MOORE: W have to retire that. Once we
get rid of it, if we decide to sell it, junk it or
what ever, we have to retire it off the fixed asset
list, yes, that's correct.

COW SSI ONER LEVENGOOD:  Thank you.

MR. MOORE: Everything is accounted for.

CHAI RMAN BORST: You can tell he's a buil ding
guy.

MR. MOCRE: He knows.

CHAl RVAN BORST: Ckay. Any nenbers of the
publ i c have any questions or comment on the
equi pnent repl acenent ?

(no response)

CHAI RMAN BORST: | guess we're ready for a

moti on and a second.
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COW SSI ONER ESTES: Move to accept.

COW SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded. No
further Comm ssion questions, | guess we'll go to
the roll call

MR, EGE MAN:  Chairman Bor st ?

CHAl RVAN BORST:  Aye.

MR. EGE MAN:  Conmmi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR, EGE MAN:  Commi ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR. EGE MAN: Conmmi ssi oner Levengood?

COW SSI ONER LEVENGOCOD:  Aye.

CHAI RMAN BORST: G eat. Passes unani nously.

MR. MOORE: Thank you all very nuch

CHAI RMAN BORST: And thank you for thinking
this out too. |It's a great idea to do it this way.
That way we get what we need.

Next i1s review and consideration of the
Raci ng Capital Fund Conmittee expenditures approved
and submtted by the Fund comnmttee nenbers. |
think Joe Morris is going to take that.

MR MORRIS: Joe Morris with
Caesars Entertai nnment-Racing here to go over the

RCFAC fund. Start at the beginning, do a quick
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review, and then go over what we have for 2023 and
nor e.

Hor seshoe is up first. As we know, we built
the barn, the dormtory. W wnterized another 300
or 400 stalls, another four or five barns down
there, for winter training. That was a part of our
first year when we bought that EuroXciser, the
wal ker that's in use down there. Year one, we
spent right around $6, 850,000. Renenber it's a
$25 million fund. W put $11 million into
Hor seshoe, $11 mllion into Hoosier, then we have
$3 million that sits in between in reserve that we
haven't decided what we'll do with yet.

So year two we had a canera tower that we put
in that gave us better shots of our paddock area
for the television side. W had the drones, |
believe. W had sone nore footing for the
EuroXci ser. W replaced half of our horse wal kers.
They were all twenty-plus years old. And we
started the work on the new turf, which was
approved, the deposit's been nade on that. That'l|
be finished next year. W also did a bunch of, as
| referred to earlier, drainage work and pavi ng,
probably $100, 000 of work on the back side, to help

that situation. The people we used did a really
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good job on that.

Anyhow, in year two we only spent $125, 000
because we had spent so nuch in year one. So now
we go to what we're |ooking for for '23. The turf
rail and the geo |ocate was actually approved in
'22. That's about $150,000 project. W' re going
to get 13 nore of the four armwal kers. W have 25
of themand they're all twenty, twenty-five years
old. So we bought half of themlast year, we'll
buy the other half this year. W'II|l need nore
footi ng.

W' ve decided with the horsenen that we put
$30, 000 aside for surveillance caneras on the
backstretch, plus areas, |ike, around the guard
shacks, where the horses go on and off the track,
nore outdoor-type caneras, so that's in there.

Then we have a little nore drai nage i ssue between
barn 7 and 8. There's a potential building for the
vets, very inportant. W have a vet shortage, and
it would give the attending vets for the horsenen a
pl ace to store supplies and have a warm spot, have
a sink.

| put all of the itens on these lists. W
technically only need your approval for anything

over $50,000, but | like to have you see what we're
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doing. What | just nentioned is all unani nous
vot e.

Now, we have one other project that | have
listed here and we call it the Apron Project. It's
a canopy that if you' re standing in front on the
apron | ooking at the building it goes fromthese
doors to these doors (pointing). W have a tent
and a little tiki hut out there now, and we'd |ike
to put this systemin with fans, with msters for
when it's really hot, with televisions, with
enhanced food and beverage. It's a $650, 000
proj ect.

Don't know if Eric is still here. W can
bring down sone pictures. Picture's worth a
t housand words here in this situation. As he's
bri ngi ng those down, the Horseshoe RCFAC is nyself,
Eric, Joe Davis, and Paul Martin, and we voted at
3-1. It's the first itemthat hasn't been
unani nous, but | do want to point that out.

COW SSI ONER LEVENGOOD: Who's the dissenter?

MR MORRI'S: The HBPA.

You see the front. To the side it actually
has to be sprinkled because it touches the building
and then you | ook at the underside and picture

seating, food and beverage, a bar, high-top tables,
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fans, msters for the hot, hot days. As we try to
get nore people onto that apron, we think it's very
i nportant. Now, on a race day the quarter horse
side of our m xed neet uses the apron a lot nore

t han the thoroughbred side does.

To ne it's the best in industry. There won't
be a track like it in the country. Got sone wow,
got sone cool factor to it, and it's sonmething, you
know, we'd like to do for the future. There'd be
televisions in there and just all the anenities for
our custoners. The Fund is, you know, for horsenen
for sure and we've used nost of the dollars for the
hor senen side, but the intent of the Fund al so was
to take care of the custoner.

COW SSI ONER LEVENGOOD: Have you done
sightline study for that roof?

MR MORRIS: Yes. And we'll make sure that's
done right, but there is room W have a tent out
there now and this won't go out any further. So
that's what that's for, and we'd be the only track
in the country with a systemlike that.

Then to keep going, so then in year three if
we did that -- and it's on your approval -- it'd be
$985, 000 so we'd be at $3, 059, 000 after

three years. On year 2024 we tal k about a video




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 160

board. The one we have out there has got sone age
on it, on the tote board. Replacing that. More
surveil l ance caneras, nore footings.

We're al so | ooking at adding just nore bells
and whistles for Horseshoe. A graphic systemthat
actually inprints your honestretch. So as the
horses are com ng back, you can have a 300 yard,
200 yard, 100 yard. You can put sponsor | ogo out
there. W're actually pricing that out now but
| ooking at that for 2024 al so.

Soif we did that in year four, we'd be around
$500, 000. We'd have $2.5 million left after
four years. It's a ten-year plan, so in the |ast
six years we'd have $426, 000 a year plus however we
split the reserve and the reserve sits at
$3 mllion, whether it's $1.5 mllion and
$1.5 million or a different way. So it still
| eaves us $426, 000.

We front-spent intentionally for the barns and
the dorns because we had a great need for that. W
needed to do it. And as you heard fromEric, we
rai sed our horses a horse a race alnost this year,
so we really needed to have that done. So that's
where we sit w th Horseshoe.

M5. PITMAN. | have a quick question for Joe
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related to Horseshoe. Wat are the tabled itens?
Those are itens that you' ve di scussed and just kind
of put aside?

MR MORRIS: Itens Tabled for future
consi deration, so we have a neeting usually in
February or March and we have another one around
Sept enber and we di scuss what we want to do and
then what we want to bring forward to the
Comm ssion for a vote. Wthin those di scussions we
t al ked about surveillance caneras for all
barns -- we have that here -- and that was tabled
for future consideration. W tal ked about the
building a building or a trailer for the practicing
vets. W tal ked about a chapel sonewhere on the
backstretch. Right now there's a trailer that Oto
uses, and what a service he provides.

Those were three projects that canme up that
resolution didn't come on, so we tabled themto be
brought up again in our March neeti ng.

M5. PITMAN. So the surveill ance caneras on
t he backstretch are different than surveillance
caneras for all barns?

MR. MORRIS: The ones we have in, | would
start with the stable gate, you know, to ne it's

not properly canera'd. | like to be able to get a
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shot of the person comng in and | |like to get a
shot of the license plate so that can be stored,
and they're not set up like that right now.

Then there's a few, you know, hidden areas out
there that | would Iike to get sone caneras on.
Then an area where you get horses congregated
little bit comng fromthe receiving barn onto the
track and that's where the horses go out in the
nor ni ng al so.

So | would certainly like to do stable gate
and that area first. Just in case sonething
happens, then we have video on what m ght happen.

M5. PITMAN:  Since you have videos in the
barns here at Hoosier Park, what did that cost,
rounded of f? Just out of curiosity. Because |
kind of wondered if that's why it was tabl ed was
because of the cost.

MR MORRIS: Part of it on what we have | eft
for dollars also.

M5. PI TMAN.  Okay.

MR MORRIS: Here it was $1, 340,000 for 650
stalls. W've got 1,150 down there. Part of it
was the cost. Part of it was just agreenent that
it's something we want to do between the two track

representatives, nme and Eric, and then Joe Davis
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and his group and then Paul Martin and his group.

M5. PITMAN. Ckay. Thank you.

MR MORRIS: So it's onthe list and will be
di scussed again in March

So if you want, I'lIl go on to Hoosier.

Hoosier, the first year we had the enpty barn and
we re-stalled that. | was able to find sone stalls
that were actually built for a track in Puerto Rico
that the project fell through and it was an old
stall maker. Got a heck of a good deal buying the
stalls already in containers, had the containers
shi pped up here. It was 90 stalls. So we used
those stalls to insert into the barn we already had
here. So we added 50 stalls here and that was
roughl y $300, 000.

W did the barn surveillance. | did a project
i ke that at Santa Anita years ago where we put
caneras in. It just ends any integrity questions,
that's for sure, because they're under 24/7. They
work very well here.

We did the paddock | ounge. W did dormtory
flooring. W did sone paving, sone drainage worKk.
We got a trash conpactor so it was nore efficient
to get our garbage out of there. W bought a

spreader truck. W had a tow spreader. That's
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being towed by a tractor, you can't go as fast. |If
you need a spread on your track because it's
pouring raining out and you're trying to save the
night's racing, you need to go as fast as you can
go. So we bought that spreader through this fund
al so.

Then that year we replaced two of the
lights -- it was these two right here -- with LED
l'ighting (pointing), and what a difference. Just a
different to the rest of the racetrack. |In year
one we spent $2,144,000. In year two where we did
the rest of the lights, the lights were $1, 485, 000.
Tal k about supply chain and prices going up. It
was $1, 100,000 the year and a half before when we
priced it, it was $1, 400,000 when we finally bought
it, just straight increases.

We heated our paddock. W didn't have heat in
t he paddocks, so we did sone insulation and did
sone gas heaters up towards the doorway with it.
Then we conpletely redid our barn area audi o, sound
system W need to be able to communicate fromthe
racing office to the back, fromthe paddock to the
back. So we fixed all that, put sone television,
what not .

So in year two we spent $1,878,000. Year
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three we're | ooking at sonme apron upgrades for
here. Not tal king about canopy, but | need sone
better furniture, better tables, sone high-tops.
As we try to bring nore people to our apron, we've
got to have the anenities for them That's

$100, 000.

Qur barns out there are over twenty-year-old
roofs, so we want to re-roof the barns. They've
been | eaking for a while. That's a $2 mllion
project. There's a manhole that's kind of
col l apsed out there in the parking lot we want to
add.

Canera in the barn area didn't do the wash
stalls. Needless to say, we found sonme people in
the wash stalls. So I'mgoing to add caneras to
all of the wash stalls. Going to put sone better
wat er fountains out there for the participants, for
our | awn people, and for just the horsenen out
there on race day.

We're going to do sone nore heating and
air-conditioning units, which sone need to be
replaced for the dorns. W need sone on hand. |If
one goes and it's 100-degree day, you need to be
able to pull one off a shelf and plug it in. And

then there's a fence gate that the horsenen have
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concern on towards the paddock, and we want to
repl ace that.

Those are all unaninous. |[|'ve got one for
here al so that's not unani nous. So here you have
nyself, R ck, and Joe Putnamfromthe |ISA W
brought this and presented it to the board, Tony
did, a new video board. It's right
there (pointing). You can see it right behind you.
It's getting sone age to it, sone squares that
aren't lighting up the way it shoul d.

They were good with considering it for '24,
and | say with Breeders Cup comng in '23 you get
one chance to make a first inpression. So where we
have that noney, | would like to replace that this
year as a part of our presentation for Breeders Cup
and really the presentation of the gold-star
standard that our customers are used to around
here. That particular one is a 2-1 vote, but their
one really was let's | ook at 2024, not 2023.

So as | go down through here at Hoosier, year
three then woul d be $2, 468, 000. Renenber
$2 mllion of that's the roof. There's just no
getting around doing the roofs. Everybody agrees
to that. Then in year four | put $500,000 in. W

need a AV switcher for our control room that's
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$255,000. | put $500,000 and just as a place
setter.

That after four years would put us at a little
over $4 mllion left in the Fund, which is $668, 000
a year plus however we split up the reserve and

that's where we woul d be here. So at the end of

four years we woul d have spent $7 mllion at
Hoosi er and we woul d have spent $8.5 mllion at
Hor seshoe.

CHAI RVAN BORST: Looks like at the end of this
year you'll have $14.7 mllion left, the way | read
the total, and then after this year -- you' re going
to spend roughly $3.5 million this year -- so
you' Il have $11.2 mllion roughly left and then you
figured that out to $400, 000- son®t hi ng.

MR MORRIS: | just took it out through
four years.

CHAI RVAN BORST: You're figuring your $686, 000
for Hoosier Park a year average over the | ast
si x years and then $480, 000-sonet hing for --

MR. MORRI'S: For Horseshoe and then there's
$3 million sitting in reserve.

CHAI RMAN BORST: Right. So those average
amounts don't include that $3 million?

MR MORRIS: That's correct.
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CHAI RMAN BORST:  Good.

Ckay. Any Conm ssioners have any questions
over the capital fund?

(no response)

CHAI RVAN BORST: Anybody in the public wanting
to speak to any of the itens at all?

(no response)

CHAl RMAN BORST: | guess seeing none, vote on
the whole plan, | guess. W'I| accept a notion and
a second here to accept the funding for next year.

COW SSI ONER McCARTY: So noved to accept the
capi tal funding.

COW SSI ONER ESTES:  Second.

CHAl RVAN BORST: Been nove and seconded. No
ot her question, we'll go to roll call.

MR. EGE MAN:  Chai rman Bor st ?

CHAI RVAN BORST:  Aye.

MR. EGE MAN:  Commi ssioner MCarty?

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN:  Conmmi ssi oner Estes?

COW SSI ONER ESTES:  Aye.

MR, EGA MAN.  Conmi ssi oner Levengood?

COW SSI ONER LEVENGOCOD:  Aye.

CHAI RMAN BORST: It's unani nous.

MR MORRI'S: Thank you.
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CHAI RVAN BORST: Next on the agenda is the
racetrack winter training update. W got alittle
bit of that, but you can tell us.

MR MORRIS: Real quickly. At Horseshoe this
will be our third year. So in '21 we had around
230 horses, 230 stalls used. In '22 we used about
300. This year we're approaching 500 stalls. Now,
we built 105, so we have the room Happy to have
it.

| f you | ook at our standings over the [ast two
or three years, | ook who sits at the top of the
standings is all the guys who were in there w nter
training. There's a saying horses for courses, and
these horses are right on that course regularly.
It's worked out well for our horsenen and it's
wor ked out well for us. W're up al nost a horse a
race. So it's been a good exercise there. W're
pl anni ng on sane rules that we've used there for
the previous two years.

Up here we did it |last year for the first
time. W had sone nunber of around 200 horses use
it. Going to do a better job counting themthis
year. We have been through the stall apps. W
have done the allocations. W sit down with the

W nter training commttee, which is the | SA people
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and us, and we go down through all of them You
have to have stabled on track during the year to
get stalls. W have 250 stalls allotted for this
Wi nter training. W've matched the rules up so the
rules for the horsenen are the exact sane at

Hor seshoe and at Hoosi er.

So that's where we're at there. W nade a
m st ake | ast year and we opened it early, so we had
to put the track lights on every norning. It only
cost us $46,000 in electrical and nost of it was
bul b burnout. So we will start at the crack of
sunlight this year. W're not going to turn the
i ghts back on. You know, we're |earning through
it. We're working close with Tony on tracking it.
It's worked for both places.

CHAI RVAN BORST: Ckay. Anybody have any
guesti ons, Conm ssion nenbers, on the wi ntering
updat es?

(no response)

CHAI RVAN BORST: Any nenbers of the public
have any comments or questions on the operations at
ei ther track?

(no response)

CHAl RMAN BORST: This we don't need any vote

on, but we thank you for your update, all your
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updates. It's very nuch appreci ated.

No. 19 on the agenda is a HI SA update, and |
guess Deena's going on that.

M5. PITMAN:  Thank you, Chairnman.

| don't think it's any news to anyone, or if
it is I'"Il just kind of go over it real quickly.

Hl SA, the courts have cone back with an opinion
that H SA' s being unconstitutional at this point.
We're waiting for the courts to submt additional
information related to that. For now HI SA
continues to be in effect.

That opi nion cane down we had three nore days
| eft at Horseshoe Indianapolis' race neet. W
conti nued noving forward using HHSA rules to
conplete the end of that race neet, and at the sane
time we had Dale and Matt do a little bit of
research regardi ng that opinion.

|"mgoing to just kind of pass it over to Matt
and |l et himgive you the nuts and bolts so far. As
Brian indicated, this is far from being over.

MR EGA MAN. So the crux of the opinion
focuses on a violation of the non-del egation
doctrine of the Constitution. The court opined
that the Federal Trade Conmmi ssion, which is the

federal agency cast with oversight of H SA in
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fact, has little to no oversight of HISA It's

H SA that calls the shots, especially when it cones
to rule making, and this is an unconstitutional

del egation of authority to a private entity,
according to the opinion.

So how does this affect the Comm ssion? In
the short termit's going to have little to no
effect. H SAremains in full force and effect
until the court issues what's called a nandate.

Hl SA obvi ously has options for review of the
deci sion, so any kind of a mandate woul dn't be
I ssued until those options are either exercised
unsuccessfully or their deadlines pass.

The earliest that this could occur, probably
sonetine in md-January of 2023. If HSAis futile
inits attenpts for review of the decision and the
mandate i s issued declaring H SA unconstitutional,
nost race jurisdictions that I'maware are of the
opinion that HHSAw Il likely go away and their
state conmm ssion rules that have been superseded
woul d be back into effect.

Now, of course, it wouldn't be H SA w t hout
sone nuddy waters. There's still a case in the
Sixth CGrcuit Court of Appeals -- it's active --

and any decision that cones fromthat case coul d
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affect any kind of a mandate. Also, if the

U. S. Suprenme Court agrees to take the Fifth Crcuit
case, that could delay any nmandate as wel | .

Addi tionally, Congress could anend, rewite, or
start over with the Horseracing Integrity and
Safety Act while all these court battles |ingerer.

So until the IHRC sees a nmandate fromthe
court basically declaring H SA unconstitutional, we
will continue to view the Act and the authority as
being in full force and effect. Wth all the
options that are out there, that's just a
short-term outl ook for us because we really can't
foresee in the future what's going to happen with
it.

M5. PITMAN. So wth that said, we're going to
continue to | ook over the draft agreenent that they
sent out. |It's the Racing Conm ssion, the H SA
authority, and the HHWJU i ndividuals, which is the
anti-doping armof H SA So we'll 1ook through
that. We'll try to determne if there's any way
that the Conm ssion can participate in the
adm nistration of the anti-doping programthat wll
then generate credits back to Indiana based on the
| evel of staff usage that takes pl ace.

We're still |ooking at HHWJ and what ki nd of
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requi renents they're going to have relating to the
anti -dopi ng program and how we're going to be best
able to participate. Maybe we can, maybe we can't,
but we'll continue to work with them

As far as the fee assessnent, interestingly
enough, the opinion cane down prior to Caesars
maki ng the | ast paynent -- and, Joe, | don't know
if you want to get up and speak to this -- but we
did have a conversation and our thoughts are once
you nmake that paynent you m ght not be able to get
it back. So Joe's nade a phone call to HSA to
di scuss our decision to hold.

MR MORRIS: | just want to add that between
Staff, Brian, Joe, Eric, and nyself, we've worked
this through since the very beginning. | nean, all
the calls all the way through.

We had four paynents. W had nmade three of
them The HBPA had voted and they deci ded that
voting to split that cost with the racetrack 50/ 50,
so it was $412,000 was half, and then we were
billing the Comm ssion to get a third, so it's
really a third, a third, and a third for 2022. W
owe today the $103, 000, the |ast paynent.

So | called their CFO Monday, left a nessage,

hasn't called ne back. Anyhow, the nessage was,
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Just want you to hear it fromne. |[|'mnot neking
the paynent this week. |It's not going to happen.
We don't understand where you're at as far as the
| awsuit. The HBPA board has voted not to nake the
paynent and the Raci ng Conmm ssion doesn't neet
until Thursday. So |I'mcertainly not going to do
anything until | hear all of that. Happy to put it
in escrow, happy to provide a letter of credit if
you'd li ke, but until we can learn nore -- and
we're willing to stay in the conversation -- we're
not making the paynent. So that's where that is.

The other bill is $2,032,000 -- that's for
2023 -- and | told themwe wanted, after talking to
Deena and Brian again, we'll split that into six
paynents and I'll start in May. W don't start
racing till April. Gve us a chance to, you know,
get sonme cash flow going. So May 1 and Cctober 1
woul d be the sixth, we would nake six paynents of
$338, 000.

That woul d be splitting the $2, 032, 000
because, again, the HBPA voted that we would split
50/50. It's going to be a mllion each, a mllion
out of purses, a mllion out of our side. W're
hopi ng that can go down by $500, 000 to $600, 000

where we can defer sone of the cost because that
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woul d conme off the $2 million and hopefully woul d
get us down to $1, 500,000, $1, 750, 000.

Deena and | were talking and I know Brian's
al ways gane, but they're all out in Tucson next
week and Eric wll be with us also. 1'd like the

four of us to walk right in, sit down, ask sone

questions. Don't knowif we'll get to or not, but
we'll go Indiana style side by side and ask sone
guesti ons.

CHAI RVAN BORST: Good luck. | was there | ast
year. He didn't answer very much. [|'m not going
to go this year because | don't think I'lIl gain any

nore know edge, but I'mglad | went |ast year to
try to understand this lot better, what there is to
understand. You guys are thinking this through,
and I'"'mglad to hear that. Like you say, once you
pay --

MR. MORRIS: Never going to get it back.

CHAI RMAN BORST: No. If we can offset with
sone of the personnel costs and so forth, that'd be
great too. We'Ill try. | know Deena and
everybody's been working hard to figure this out.
We thank you guys for your part too.

Ckay. That brings us to the end of things.

|s there any old business to bring up?
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(no response)

CHAI RMAN BORST: |s there any new business to
bring up?

MR, PENNYCUFF: Yes, Chairman.

CHAI RMAN BORST: OCh, cone on (smling).
There's always one, but | think I know what it is.

MR. PENNYCUFF: Conm ssioners, each year there
are matters that arise during the race neeting that
require quick turnaround and qui ck deci si on maki ng.
Because the Conmmi ssion nmay not neet often enough
for those immedi ate matters to be handl ed,

Comm ssion Staff routinely requests the Conm ssion
del egate authority to Executive Director Pitman to
handl e matters that arise between Conm ssion
neetings. Pursuant to 71 IAC 2-2-1, the Conm ssion
may del egate authority to the executive director to
i npl emrent and execute the duty of regulating each
race neeting and persons participating in each race
nmeet i ng.

At this time Comm ssion Staff respectfully
requests del egation of authority to Director Pitman
to nmake race neet decisions as required, including
but not limted to race dates, cal endars, and SPMXs
t hat cannot be del ayed until the next Comm ssion

nmeet i ng.
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CHAI RMAN BORST: Ckay. Does sonebody have a

notion to do all that, to del egate Deena the
aut hority?
COMM SSI ONER LEVENGOCD:  So noved.
CHAI RVAN BORST: Do we have a second?
COMM SSI ONER McCARTY:  Second.
CHAI RVAN BORST:  All right. Any questions?

It is kind of a thing we do at the end of every

year.
(no response)
CHAl RVAN BORST: Ckay. Again, seeing no
questions, we'll go to roll call.

MR. PENNYCUFF: Chai rman Borst?

CHAI RMAN BORST:  Aye.

MR. PENNYCUFF:. Conm ssioner MCarty?
COW SSI ONER McCARTY:  Aye.

MR. PENNYCUFF: Conm ssi oner Estes?

(no response)

CHAl RVAN BORST: W may have | ost him
MR, PENNYCUFF: Conm ssioner Levengood?
COW SSI ONER LEVENGOOD:  Aye.

CHAl RMAN BORST: It still passes.

Ckay. Now is there any ot her new busi ness?
(no response)

CHAI RMAN BORST: Thank you all. Thank you,
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Comm ssioners McCarty and Estes, for being on the
phone and hanging in there and
Comm ssi oner Levengood for hanging in here. Al of
you who are here, you can say you | asted the whol e
meeting. Sorry it was so long, but this is one |
can't speed up. CGot a lot to do, inportant stuff.
Agai n, thank you, Joe, for hosting us here, as
al ways. We feel like rock stars with all that
lighting (smling).
Wth that, | guess I'll say we're adjourned.
Everybody have a great holiday and a nerry
Chri st nmas.

(The 1 HRC neeting adjourned at 2:40 p.m)
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STATE OF | NDI ANA
COUNTY OF MARI ON

I, Mchele K @stafson, CRR-RPR, a
Notary Public in and for said county and state, do
hereby certify that the foregoing natter was taken
down i n stenograph notes and afterwards reduced to
typewiting under ny direction; and that the
typewitten transcript is a true record of the
I ndi ana Horse Raci ng Conm ssi on neeti ng;

| do further certify that | am a disinterested
person in this; that | amnot a relative of the
attorneys for any of the parties.

IN WTNESS WHEREOF, | have hereunto set ny
hand and affixed ny notarial seal this 21st day of

Decenber, 2022.

A @%p——

Michele K. Gustafsan
NOTARY PUBLIC SEAL

My comm ssi on expires:
August 31, 2025

Job No. 177353
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      1                        APPEARANCES



      2  Philip Borst, DVM, Chairman

         Bill Estes (via telephone)

      3  Gus Levengood

         William McCarty (via telephone)

      4

         Deena Pitman, Executive Director

      5

         Matthew Eggiman, Esq.

      6  Dale Pennycuff, Esq.

         INDIANA HORSE RACING COMMISSION

      7  1302 North Meridian Street

         Suite 175

      8  Indianapolis, IN 46202



      9                          AGENDA



     10    I.  Call to Order



     11   II.  Approval of Memorandum from the September 21,

               2022, meeting and Executive Session Memoranda.

     12

         III.  Agenda

     13

            1.  Consideration of Settlement Agreement between

     14         Indiana Horse Racing Commission Staff and

                Britney Dillon.

     15

            2.  Hearing on 2023 Renewal Application of Indiana

     16         Horsemen's Benevolent & Protective Association

                for Approval as a Registered Horsemen's

     17         Association pursuant to 71 IAC 13-1-1 et seq.

                (pursuant to Notice of Hearing and Pre-Hearing

     18         Order issued on or about November 18, 2022).



     19     3.  Hearing on 2023 Renewal Application of Quarter

                Horse Racing Association of Indiana for

     20         Approval as a Registered Horsemen's

                Association pursuant to 71 IAC 13-1-1 et seq.

     21         (pursuant to Notice of Hearing and Pre-Hearing

                Order issued on or about November 18, 2022).

     22

            4.  Hearing on 2023 Renewal Application of Indiana

     23         Thoroughbred Owners and Breeders Association

                for Approval as a Registered Horsemen's

     24         Association pursuant to 71 IAC 13-1-1 et seq.

                (pursuant to Notice of Hearing and Pre-Hearing

     25         Order issued on or about November 18, 2022).
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      1     5.  Hearing on 2023 Renewal Application of Indiana

                Standardbred Association for Approval as a

      2         Registered Horsemen's Association pursuant to

                71 IAC 13-1-1 et seq. (pursuant to Amended

      3         Notice of Hearing and Pre-Hearing Order issued

                on or about November 18, 2022).

      4

            6.  Consideration and approval of Horseshoe

      5         Indianapolis's (Centaur Acquisition, LLC) 2023

                permit renewal application and 2023 race dates

      6         in accordance with 71 IAC 11-1-3(b); 71 IAC

                11-1-7; 71 IAC 11-1-21; 71 IAC 2-9-1; and

      7

                   a.  Consideration and approval of the

      8                renewal of Horseshoe Indianapolis's

                       satellite facility license in

      9                Clarksville for 2023 in accordance with

                       71 IAC 12-1-23 and 71 IAC 12-1-10.

     10

            7.  Consideration and approval of Harrah's Hoosier

     11         Park 2023 permit renewal application and 2023

                race dates in accordance with 71 IAC 11-1-3(b);

     12         71 IAC 11-1-7; 71 IAC 11-1-21; 71 IAC 2-9-1;and



     13            a.  Consideration and approval of the

                       renewal of Harrah's Hoosier Park

     14                satellite facility licenses in New Haven

                       and Indianapolis for 2023 in accordance

     15                with 71 IAC 12-1-23 and 71 IAC 12-1-10.



     16     8.  Consideration of Caesars 2023 Operational Plan

                as required by the Commission's Final Order

     17         dated July 15, 2020.



     18     9.  Overview and review of conditions and covenants

                agreed to by Eldorado Resorts, Inc. (dba

     19         Caesars, Inc.) and included in the Indiana

                Horse Racing Commission permit transfer

     20         Final Order dated July 15, 2020.



     21    10.  Review and consideration of license renewal

                applications for 2023 Secondary Pari-Mutuel

     22         Organization (SPMO) for the following

                companies:

     23

                   a.  Churchill Downs Technology Initiatives

     24                Co. (dba TwinSpires, Inc.);

                   b.  Television Games Network (dba

     25                TVG Network/owned by FanDuel Group);
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      1            c.  Premier Turf Club (dba BetPTC);

                   d.  Xpressbet (subsidiary of Stronach Group

      2                Company;

                   e.  AmWest Entertainment;

      3            f.  New York Horse Racing Association

                       (dba NYRA Bets); and

      4            g.  PENN ADW LLC (dba Hollywood Races)



      5    11.  Review and consideration of Notice of Ninth

                Subsequent Term pertaining to the Initial

      6         Distribution Agreement.



      7    12.  Review of commission rulings - September 21,

                2022 - November 21, 2022.

      8



      9    13.  Consideration of the advance deposit wagering

                (ADW) allocation request from the Indiana

     10         Thoroughbred Owners and Breeders Association

                (ITOBA).

     11

           14.  Review and consideration of the following

     12         Indiana Horse Racing Commission emergency rule:



     13            Quarter Horse

                       •  71 IAC 14.5-2-1 Mare registration

     14

           15.  Status update regarding 2023 breed development

     15         committee programs:



     16            a)  Consideration and approval of 2023

                       Standardbred Breed Development program

     17            b)  Consideration and approval of 2023

                       Renewal of Mare Incentive Program

     18            c)  Status of 2023 Thoroughbred Breed

                       Development

     19            d)  Status of 2023 Quarter Horse Breed

                       Development

     20            e)  Status of 2023 Standardbred Advisory

                       Board's county fairs harness racing

     21                program



     22    16.  Review of Track Equipment replacement schedule

                plan for 2023.

     23

           17.  Review and consideration of Racing Capital Fund

     24         Committee expenditures approved and submitted

                by Fund committee members.

     25
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      1            a.  Horseshoe Indianapolis Racetrack

                       expenditures

      2            b.  Harrah's Hoosier Park expenditures



      3    18.  Racetrack winter training update:



      4            a.  Winter training plan from Indiana Grand

                       Racetrack

      5            b.  Winter training plan from Harrah's

                       Hoosier Park

      6

           19.  HISA update

      7

                   a)  Latest legal action nationally

      8            b)  2023 fee assessment

                   c)  2023 voluntary agreement

      9

          IV.  Old Business

     10

           V.  New Business

     11

          VI.  Adjournment

     12



     13



     14



     15



     16



     17



     18



     19



     20



     21



     22



     23



     24



     25







�



                                                            6



      1          CHAIRMAN BORST:  Okay.  Want to welcome



      2     everybody to this December 1 -- hard to believe



      3     it's December -- Indiana Horse Racing Commission



      4     meeting.  First thing I'm going to do is swear in



      5     our transcriber, Michele.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Again, we want to thank



      9     Hoosier Park for the hospitality.  This is a great



     10     setting.  I feel like I should be playing my drums



     11     or doing something up here on the stage with all



     12     the red and blue lights and all, but my drumming



     13     days are way over, I think.  But thank you again



     14     for hosting us.  We appreciate it.  Great



     15     announcement yesterday too.  Coming next September



     16     young horses racing in two memorials.



     17          Next, anybody who is going to testify today,



     18     if you would stand and raise your right hand, we'll



     19     swear you in too.



     20          (At this time the oath was administered to



     21     those standing in the audience by Chairman Borst.)



     22          CHAIRMAN BORST:  Think I just made that up,



     23     but thank you.



     24          (audience laughing)



     25          MR. EGGIMAN:  Chairman Borst, we do have a
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      1     sign-in sheet for anyone who's going to speak.



      2          CHAIRMAN BORST:  We do have it now?



      3          MR. EGGIMAN:  It's on the corner up there.



      4          CHAIRMAN BORST:  Okay.  There is a sign-in



      5     sheet, I guess, too.  If you do come up, if you



      6     would identify yourself for our reporter, she would



      7     appreciate it, I know.



      8          We have two commissioners here and we have



      9     Bill McCarty and Bill Estes are on the phone, so we



     10     have a quorum of four.  Just want to point that



     11     out.



     12          First on the agenda is consideration of the



     13     Settlement Agreement between the Indiana Horse



     14     Racing Commission Staff and Britney Dillon.  Think,



     15     Dale, you'll take that?



     16          MR. PENNYCUFF:  Yes, Chairman.  Actually first



     17     we probably would like to approve the memorandum



     18     from the September meeting and the memoranda of the



     19     executive session.



     20          CHAIRMAN BORST:  I think you're right.  I



     21     skipped that.  Do we have a motion and a second to



     22     accept the memorandum from the September 21



     23     meeting?



     24          COMMISSIONER LEVENGOOD:  So moved.



     25          COMMISSIONER McCARTY:  I move to accept.
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      1          MR. PENNYCUFF:  We'll perform a roll call



      2     vote.  Chairman Borst?



      3          CHAIRMAN BORST:  Aye.



      4          MR. PENNYCUFF:  Commissioner McCarty?



      5          COMMISSIONER McCARTY:  Aye.



      6          MR. PENNYCUFF:  Commissioner Estes?



      7          COMMISSIONER ESTES:  Aye.



      8          MR. PENNYCUFF:  Commissioner Levengood?



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          CHAIRMAN BORST:  Passes unanimously.



     11          That's why you have the attorneys in the room,



     12     to keep you honest.  Okay.  Now we'll go to the



     13     Settlement Agreement.



     14          MR. PENNYCUFF:  Yes.  Commissioners, you have



     15     in your packet the Settlement Agreement that was



     16     fully executed in November 2022 between



     17     Commission Staff and Britney Dillon.  Through



     18     mediation both parties entered into settlement



     19     discussions which resulted in the agreement before



     20     you today.  Ms. Dillon has agreed to serve a



     21     sixty-day suspension for violation of the agency's



     22     trainer responsibility rules.  Parties agreed that



     23     the sixty days counts time already served.



     24          At this time Commission Staff respectfully



     25     requests approval of the Settlement Agreement
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      1     between Staff and Britney Dillon.



      2          CHAIRMAN BORST:  Thank you.  Do we have a



      3     motion and a second to accept the agreement?



      4          (no response)



      5          CHAIRMAN BORST:  Anybody?



      6          COMMISSIONER LEVENGOOD:  So moved.



      7          COMMISSIONER ESTES:  Second.



      8          CHAIRMAN BORST:  Any questions?



      9          (no response)



     10          CHAIRMAN BORST:  Seeing none, all those in



     11     favor -- oops.  Roll call vote.



     12          MR. PENNYCUFF:  Chairman Borst?



     13          CHAIRMAN BORST:  Aye.



     14          MR. PENNYCUFF:  Chairman McCarty?



     15          COMMISSIONER McCARTY:  Yes.



     16          MR. PENNYCUFF:  Commissioner Estes?



     17          COMMISSIONER ESTES:  Aye.



     18          MR. PENNYCUFF:  Commissioner Levengood?



     19          COMMISSIONER LEVENGOOD:  Aye.



     20          CHAIRMAN BORST:  Passes unanimously.



     21          Next on the agenda is the hearing on the 2023



     22     renewal application of the Indiana Horsemen's



     23     Benevolent & Protective Association for approval as



     24     a registered horsemen's association pursuant to



     25     Indiana Code.  Want to start us off on that one,
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      1     Dale?



      2          MR. EGGIMAN:  I can take that, Mr. Chairman.



      3          CHAIRMAN BORST:  Oh, Matt, okay.



      4          MR. EGGIMAN:  There are a couple housekeeping



      5     items that I would like to go through that will



      6     apply to all the hearings we'll be holding today



      7     with respect to horsemen's associations.



      8          For those of you who do not know, pursuant to



      9     Indiana Code 4-35-7-12, each year the Commission



     10     considers applications from horsemen's associations



     11     to be recognized to receive a portion of the slot



     12     funds that are distributed under the distribution



     13     agreement, which was originally entered into



     14     between the tracks and the associations in 2013.



     15     To be considered, an applicant must submit an



     16     application to the Commission no later than



     17     September 1.  Upon receipt, the application is



     18     reviewed to ensure it is complete and the



     19     Commission reviews it to determine if the approval



     20     of the applicant is in the best interest of horse



     21     racing in Indiana.



     22          This year the applicants for recognition are



     23     the IHBPA, ITOBA, QHRAI, and the ISA.  Each



     24     association has submitted a complete application,



     25     and pursuant to a pre-hearing order issued to them,







�



                                                           11



      1     each association has fifteen minutes for oral



      2     presentation explaining why it's in the best



      3     interest of horse racing in Indiana for the



      4     association to continue to receive slot funds.



      5     Because we have a pretty tight agenda, I'm going to



      6     keep track of time, so I'll give you a signal if



      7     you go too long.



      8          Before we get started, there are a few other



      9     things I want to cover.  Chairman Borst has already



     10     covered the sign-up sheet that's up there.  Second,



     11     pursuant to the pre-hearing orders that were



     12     issued, the Commission is offering any applications



     13     and any timely-submitted supplements to the



     14     applications into evidence for your consideration.



     15     Finally, pursuant to the pre-hearing order, the



     16     Commission is taking official notice of any record



     17     of prior related hearings involving the applicant,



     18     including prior application hearings.



     19          As the Chairman mentioned, we will proceed



     20     with testimony, at which point after the conclusion



     21     the Commission will deliberate.  The Commissioners



     22     may ask a question of any person at any time.  Feel



     23     free to do that should the desire arise.  Everyone



     24     who's going to provide testimony, whether from one



     25     of the organizations or the public, needs to be
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      1     sworn in.  I believe everyone has been sworn in.



      2     Once you've finished deliberating, Commission,



      3     you'll either make a motion to approve or deny the



      4     applicant's application.



      5          We will begin today with the IHBPA.



      6          CHAIRMAN BORST:  Okay.  You're on the clock,



      7     Brian.  That's all I can tell you.  I have a clock



      8     too, but we'll take Matt's clock.



      9          MR. ELMORE:  Brian Elmore, executive director



     10     of the Indiana HBPA.



     11          Matt, what does that signal look like?



     12          MR. EGGIMAN:  The what?



     13          MR. ELMORE:  The signal.



     14          MR. EGGIMAN:  I got a donut.  I'll just toss



     15     it at you.



     16          MR. ELMORE:  I'm going to go ahead and hand



     17     this to Dennis Hash (indicating).



     18          (audience laughing)



     19          MR. ELMORE:  I won't get a chance to read it



     20     all through, but it is available if anyone would



     21     care to ask a question.



     22          Mr. Chairman, Commissioners, Staff, it's



     23     always a pleasure to come before you.  We bring



     24     good news today.  And before I get started, I want



     25     to introduce some gentlemen with me.  Joe Davis,
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      1     president of the Indiana HBPA; to his left is



      2     Jeffrey Stemerick with Taft law services; and on



      3     the far end of that row is Dennis Hash with Hash &



      4     Associates.  The filing that I just gave back to



      5     Dennis, it wouldn't be possible without Dennis and



      6     Jeffrey.  They do the heavy lifting.  They kind of



      7     just carry me along, and I throw things in when



      8     they tell me to go get it and whatever.  But I



      9     really appreciate what they do.



     10          Thank you for this consideration today of the



     11     Indiana HBPA pursuant to 71 IAC 13-1-1.  I'm just



     12     going to highlight a few things.  I know we're on



     13     the clock today.  Just a few things I wanted to



     14     talk about.



     15          The Indiana HBPA is committed to the future of



     16     horse racing.  We are horsemen and women who



     17     operate off our farms with a small stable and we



     18     also have horsemen that have large stables.  We



     19     spend hundreds of thousands of dollars in the state



     20     of Indiana every year.  We're focused on a common



     21     goal, the betterment of horse racing at all levels



     22     in Indiana.



     23          We communicate with our members through social



     24     media platforms, horsemen's journal.  We have



     25     ongoing efforts with legislators, people in our
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      1     industry to understand contributions of the Indiana



      2     horse racing and breeding industry, which is mainly



      3     an agribusiness.  That's what it's about.



      4          We get active input on regulatory and



      5     administrative issues and policies of importance to



      6     the men and women of Indiana horse racing and



      7     breeding.  We hold several co-op nights with



      8     Horseshoe Indianapolis to provide opportunities for



      9     people to come out, a broad range to see what's



     10     going on, participate, have fun functions, things



     11     of that nature.



     12          The things we do the most and most important



     13     is this:  Provide benevolence to the workers on the



     14     back side who would never have the opportunity if



     15     it wasn't for the funding that we give through the



     16     Indiana HBPA and, secondly, aftercare for our



     17     horses.  That's very dear to my heart.



     18          Besides those things, some of the other things



     19     we do is -- this year we held something new -- we



     20     held four back side feeds where we fed everybody on



     21     the back side.  I mean everybody.  It didn't matter



     22     what your badge said.  You could be a horsemen.



     23     You could be a trainer or groom.  You could even be



     24     a quarter horse racer.  We don't care.  We love



     25     everybody.  You could work for the track, their
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      1     employees.  And we gave them nice dinners.  They



      2     loved it.  It worked out really well.



      3          My highlight of the year is when we had people



      4     come down and put on the free ice cream on the back



      5     side, all you could eat.  Now, I was sick for a



      6     couple days, but as (inaudible) knows here, I can



      7     put away some ice cream.  It was a lot of fun.  We



      8     had three fishing days.  Lot of people go out in



      9     the infield pond.  People enjoy that.  We had



     10     Schwier come back this year with the fresh produce



     11     that we pay 50 percent of the fees, the bill



     12     associated with that, to let our back side people



     13     have the opportunity to get fresh produce.



     14          One thing new this year, which was a huge



     15     help, is Caesars Entertainment gave to the HBPA a



     16     shuttle bus, a 16-passenger shuttle bus, and we ran



     17     that shuttle bus twice a week.  Because we're a



     18     little bit like the movie Field of Dreams, okay --



     19     although I don't claim to be Kevin Costner -- we're



     20     out in the middle of a cornfield.  It's hard for



     21     our people that don't have transportation to get to



     22     the grocery store, get fresh food, stuff like that.



     23     So we take the shuttle bus twice a week and we make



     24     a run into Shelbyville and go to the Wal-Mart and



     25     give people ample time to go in and shop, get what
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      1     they need.  That's really, really worked out well



      2     for us this year.



      3          Also, we increased our donations to



      4     Permanently Disabled Jockeys Fund from $10,000 to



      5     $25,000, and I'm going to take just a quick moment



      6     to talk about.  This program this year was at



      7     Churchill Downs.  Remember Indiana Live hosted this



      8     in 2015.  If you open this up, the very front cover



      9     here, inside cover, a proud advocate for Jockeys



     10     and Jeans.  This is Caesars Entertainment.  On the



     11     opposite page you see Indiana HBPA proudly supports



     12     Jockeys and Jeans (indicating).



     13          And then if you'll turn to the very back, it



     14     says Caesars Palace welcomes Jockeys and Jeans



     15     June 2023 (indicating).  June 24 of 2023



     16     Caesars Palace in Las Vegas is going to host a



     17     fundraiser for Permanently Disabled Jockeys Fund.



     18     Let me tell you this:  There's nobody else in our



     19     industry going out and doing something like that.



     20     And I applaud you.  Thank you so much.



     21          I'm going to circle back to this in just a



     22     minute because there's even a place in the back of



     23     this where there's a picture of last year's man of



     24     the year, who happened to be a kid who started out



     25     in Maine mucking stalls at a harness breeding
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      1     operation by the name of Joe Morris.



      2     Congratulations, Joe.



      3          MR. MORRIS:  Thank you.



      4          MR. ELMORE:  Also, we have made donations of



      5     $25,000 to New Vocations, a horse retirement



      6     rehoming operation, and a $30,000 donation to



      7     Tri-State Rehab and Rehoming.  We recognize we have



      8     a unique opportunity and an ongoing responsibility



      9     to identify and support credible organizations



     10     working in the area of second career adoption and



     11     retirement for our equine athletes.  The Indiana



     12     General Assembly showed great vision in creating a



     13     funding mechanism for supporting our horses once



     14     they leave the track.



     15          Our spend to date on our benevolence, which



     16     includes medical, eye, dental care for back side



     17     workers, is $640,000.  We expect the month of



     18     December the bills come in will be about $60,000,



     19     so $700,000 of our budget goes to helping people.



     20     And I'm very proud of that.



     21          We also this year hired a full-time Hispanic



     22     chaplain, Mickey Sajche, who works with our other



     23     full-time chaplain, Otto Thorwarth, that we share



     24     with the quarter horse folks.  And we're very



     25     fortunate to have these two gentlemen back there.
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      1     Training year-round, there's still opportunity to



      2     reach people, to help people, counsel people.



      3          Speaking about counseling people, I do



      4     appreciate Deputy Director Tom Linkmeyer and



      5     director of security Mike Morris.  At times there



      6     are people identified that might be at risk for



      7     some kind of substance abuse, and what we like to



      8     do is contact those people and offer services and



      9     counseling if they need assistance to help them



     10     out.



     11          A document that was commissioned by all four



     12     horsemen's associations, the racetracks, and the



     13     Commission just came out the last couple days.



     14     It's the economic impact of horse racing and



     15     breeding in the state of Indiana.  And I've not had



     16     a chance to get into it.  It was done by



     17     Purdue University, home of the undefeated



     18     Boilermakers in basketball and maybe an upset



     19     winner in the Big Ten championship, although I



     20     don't know about that.



     21          I just want to make one comment of this:  This



     22     study has been done three times by Purdue



     23     University.  It was done in 2005, and that's



     24     pre-slots.  That's when it was racetrack only.  At



     25     that time the Indiana breeding and racing industry







�



                                                           19



      1     added to the GDP about $294 million a year.  In



      2     2007 our tracks became racinos with slot machines.



      3     When the next study was done in 2010, our industry



      4     had grown to a billion dollars a year in GDP.



      5          In 2021, because in 2020 the table games came



      6     along, our industry is now a $2 billion annual GDP



      7     industry for the state of Indiana, and that's what



      8     I think everybody in this room can be very, very



      9     proud of.  I know you folks will be getting copies



     10     of this.  You can look through it and draw your own



     11     conclusions.  I did want to mention that because



     12     evidently the state of Indiana is doing something



     13     right.



     14          And as we go on down and we get into next



     15     year's legislative session -- and there may very



     16     well be iGaming introduced, of which we as the



     17     horsemen along with our racetrack partners and the



     18     Commission, we would want to participate -- and I



     19     think that groundwork has already been laid,



     20     foundation's already been laid, where the horsemen



     21     would participate -- because we want to take it one



     22     more level.  Took it up a level after slots, took



     23     it up a level after table games, we want to go up



     24     another level.  We want to be successful for



     25     everybody.
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      1          The last subject I want to talk about briefly



      2     is HISA.  I know it's on your agenda.  Well, well,



      3     well, how things can change.  Fifth Circuit Court



      4     of Appeals New Orleans unanimous decision declared



      5     HISA unconstitutional.  May be the biggest upset



      6     since 1 Samuel chapter 17 when the young teenager



      7     named David slew Goliath.  Maybe.  We expected it.



      8     We think it'll hold.



      9          Is it over yet?  No, it's not over yet.  But I



     10     would liken it to a horse race, in which when the



     11     gate opened we left the gate a little bit slow and



     12     we had to come from off the pace; but about in the



     13     corner of the turn we caught up with the leader,



     14     HISA the leader at that time; we caught up with the



     15     leader and at the quarter pole we'd drawn off to a



     16     five-length lead.  Now, race isn't over.  Lot of



     17     things can happen before we get to the finish line,



     18     but I really do like where we're sitting.



     19          One thing I want to close with is this:  The



     20     HISA authority came out with their budget for 2022,



     21     and their budget is $72,500,000 to come in and tell



     22     you people and racetrack operators and horsemen how



     23     we should run our business.  That doesn't set well



     24     with me.  The other thing doesn't set well with me



     25     is:  How in the world can we allow the federal
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      1     government to come in, deputize our state



      2     employees, take away our state sovereignty, and



      3     it's a $72 million bill and we cannot find any way



      4     for permanent funding for disabled jocks?



      5          Ronnie Turcotte rode the great Secretariat.



      6     This year will be the 50th anniversary of



      7     Secretariat's Triple Crown run.  A lot of people



      8     don't realize that the last forty-five years



      9     Ronnie Turcotte's been in a wheelchair, he's a



     10     paraplegic from a racing incident.  We have 60



     11     jockeys that receive $1,000 a month stipend from



     12     the PDJF to help offset their costs.



     13          These are professional athletes -- and they



     14     know the risk, and of those 60 I probably know 30



     15     of them personally -- and I've never heard one of



     16     them, I've never heard that first one complain



     17     about the hand that got dealt to them.  They love



     18     the sport.  They did what they wanted to do.  But



     19     you can't tell me we can't find a way for permanent



     20     financing to help assist this?



     21          If we just had 5 percent, just 5 percent of



     22     that $72 million that HISA wants, that'd be



     23     $3.5 million a year for these jockeys.  Jockeys



     24     would get about $50,000 to $60,000 a year and some



     25     medical benefits.  I take that as an embarrassment
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      1     and I take that on me too.  As long as I can, I'm



      2     going to keep looking, pushing for a way that we



      3     can get permanent funding for our human athletes



      4     that have gone out here and taken big risks and



      5     come away with it in a difficult situation.



      6          I thank you for your time.  I'd be more than



      7     happy to answer questions, or those with me today



      8     can answer questions.  Thank you.



      9          CHAIRMAN BORST:  Thank you.  Staff, do you



     10     have any other comments other than you said the



     11     application is complete.  All of them, I guess.  No



     12     other comments?



     13          Commission members, Commissioners Bill and



     14     Bill, can you hear okay?  Is everything going good?



     15          COMMISSIONER ESTES:  Yes.



     16          CHAIRMAN BORST:  How about Bill McCarty?



     17          (no response)



     18          CHAIRMAN BORST:  Bill McCarty, are you still



     19     there?  Uh-oh.  We may have to have him re-dial in.



     20          Any questions by Commission members?



     21          COMMISSIONER LEVENGOOD:  No.



     22          CHAIRMAN BORST:  Any other interested parties



     23     that would like to speak to the application?



     24          (no response)



     25          CHAIRMAN BORST:  Okay.  Then seeing none,







�



                                                           23



      1     there's no rebuttal, I guess, so nothing for you to



      2     rebut.



      3          MR. ELMORE:  Thank you.



      4          CHAIRMAN BORST:  We'll take a motion and a



      5     second then to approve the application.



      6          COMMISSIONER ESTES:  So moved.



      7          COMMISSIONER LEVENGOOD:  Second.



      8          CHAIRMAN BORST:  Moved and seconded.  Roll



      9     call vote.



     10          MR. PENNYCUFF:  Chairman Borst?



     11          CHAIRMAN BORST:  Aye.



     12          MR. PENNYCUFF:  Commissioner McCarty?



     13          (no response)



     14          MR. PENNYCUFF:  Commissioner Estes?



     15          COMMISSIONER ESTES:  Aye.



     16          MR. PENNYCUFF:  Commissioner Levengood?



     17          COMMISSIONER LEVENGOOD:  Aye.



     18          CHAIRMAN BORST:  It passes unanimously.



     19          Maybe we ought to try and get ahold of



     20     Commissioner McCarty, see if he needs to dial back



     21     in.



     22          Next on the agenda is the hearing on 2023



     23     renewal application of the Quarter Horse Racing



     24     Association of Indiana for approval as a registered



     25     horsemen's association.
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      1          MS. McCONNELL:  Good morning, Chairman Borst,



      2     Commissioners, Executive Director Pitman, and



      3     Commission Staff.  I am Stephanie McConnell,



      4     QHRAI's vice president.  Along with me today is



      5     Dianne Bennett, our executive director, and



      6     Eric Perry of RJL Solutions.  I will be doing our



      7     proposal today instead of our president



      8     Paul Martin.  Paul is currently in Texas at the



      9     cancer center battling the biggest fight of his



     10     life.



     11          I will start with QHRAI's mission statement.



     12     Our mission is to promote quarter horse racing in



     13     Indiana and ownership in our state of Indiana, to



     14     promote youth involvement in quarter horse racing,



     15     and educate our youth in proper husbandry as it



     16     relates to the racing quarter horse, to promote a



     17     better understanding of quarter horse racing by the



     18     general public, and, last, to foster humane



     19     treatment of the racing quarter horse.



     20          It has been, as we all know, a busy and



     21     exciting racing season.  We set a record of 277



     22     races, of which 98 races were Indiana bred and



     23     sired, for a total purse pay this year of



     24     $5,660,500.  The average starters per race were 9.



     25     We went from 47 Futurity and Derby trials in 2021
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      1     to 58 in 2022.  So from the numbers you can see we



      2     are still growing.



      3          There were three AQHA regional races held here



      4     at Horseshoe Indianapolis this year.  These races,



      5     along with others around the country, qualified



      6     runners for the AQHA Challenge Championship that we



      7     were proud to host.  This was the first time in the



      8     Challenge's 29-year history that it was held east



      9     of the Mississippi.



     10          The best quarter horses and trainers from all



     11     over the United States came to



     12     Horseshoe Indianapolis to compete in an 11-race



     13     card for combined purses over $1 million.  Some of



     14     the highlights of that day were seeing Danjer



     15     become a three-time AQHA world champion, watching



     16     an Indiana-bred hit the board, and hearing all of



     17     the wonderful comments made about



     18     Horseshoe Indianapolis and their staff on what a



     19     wonderful event it was.  Our thanks go to



     20     Eric Halstrom, Chris Polzin, Tammy Knox, and



     21     Rachel McLaughlin for all the many hours and work



     22     they put into the Challenge Championship.



     23          And, of course, we still held our six



     24     all-quarter horse days on Saturdays with a starting



     25     time of 10:00 a.m.  These are always fun-filled
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      1     family affairs with families coming and watching



      2     races, kids playing on the playground, and on



      3     August 13 the ever-popular weiner dog race.



      4          Again, a successful Champions Day was held



      5     with QHRAI coming together with HBPA and ITOBA.  It



      6     is always an exciting day of racing watching both



      7     quarter horses and thoroughbreds.  Everyone that



      8     was there can say it was a great success.  One of



      9     the many highlights for people was having



     10     Forrie Smith from the series Yellowstone -- who I



     11     don't watch, so I had no clue who he was -- in



     12     attendance.  The fans came out to get their



     13     pictures with the Yellowstone star.



     14          Highlighting some of our programs.  We have



     15     restarted the Youth Day program.  The Indiana Youth



     16     Race Experience allows youth sixteen to eighteen



     17     years old to experience quarter horse racing from



     18     the beginning of the day on the back stretch to the



     19     races in the evening.  This is a one-day event



     20     where the participants compete, are tested and



     21     interviewed, with the top two winners being awarded



     22     a scholarship.  We then sent our top qualifier to



     23     the national competition that AQHA sponsors at the



     24     Challenge Championship, where he placed second and



     25     received another $2,000 scholarship.
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      1          Speaking of scholarships, we awarded six



      2     additional scholarships to youth members enrolled



      3     in an equine-related career, such as vet, lobbyist,



      4     equine attorney, etc.



      5          QHRAI also contributes to Otto Thorwarth



      6     Ministries.  His ministries help people who have



      7     many hardships and need help or counseling.



      8          Otto continues to be the QHRAI chaplain.  He



      9     provides a Thursday night Bible study and his



     10     Monday morning pep talk that is held online.  Otto



     11     is always available to provide prayer to the



     12     jockeys before the quarter horse races.  His door



     13     is always open to anyone who needs assistance or



     14     spiritual support and guidance.  With this, we also



     15     have a Spanish translator on our board so that no



     16     one is left out.



     17          QHRAI's number-one goal is for the health and



     18     integrity of both the running quarter horse and



     19     their providers, from offering service to the



     20     handlers, canceling races for excessive heat for



     21     the horses, or whatever we need to do to provide a



     22     wonderful environment.



     23          For the second consecutive year we held the



     24     QHRAI speed sale trackside, and it was a tremendous



     25     success.  We had to turn 38 horses away for lack of
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      1     stalling.  We offered a buy-in program for those



      2     horses to help solve this problem and still had 80



      3     yearlings going through the ring, with the high



      4     seller topping $60,000.  These yearlings are



      5     eligible for the Leader of the Class Futurity with



      6     an added purse of $150,000.  So they will be



      7     running for over $200,000 next year.



      8          Additional programs that we have contributed



      9     to on a yearly and/or monthly system is Strides for



     10     Success, which works with individuals suffering



     11     from past abuse and/or are mentally challenged.



     12     This is using horses, many of them second career



     13     quarter horse racehorses.  Horse Angels, it's a



     14     brick-and-mortar rescue, many of which are, again,



     15     ex-racehorses.  We contributed to the Dan Dakich



     16     Cycles for the City.  This distributes bikes to



     17     kids in need.  This year we were sponsoring Indiana



     18     Thoroughbred Alliance seminar on Barn Fires:  What



     19     You Think You Know, but Don't.



     20          Second careers are always a huge focus for



     21     QHRAI.  We are proud sponsors of both the Indiana



     22     Barrel Futurity and the K.I.S.S. Juvenile Futurity.



     23     Both futurities promote the second career horses by



     24     having side money designated to any quarter horse



     25     who's had one out-of-sanction crash.
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      1          One of the second career racehorses, for



      2     example, is Quickflyin Elin, an Indiana racehorse



      3     that started his second career as a barrel horse



      4     who is now a trick riding horse on the rodeo



      5     circuit.  Another, the 2022 AQHA world champion for



      6     junior barrels, Mr. Trace (sp.), was an



      7     Indiana-bred racehorse.



      8          We also continue to contribute to the many 4-H



      9     horse shows across the state, because as we all



     10     know that the youth are our future.



     11          And with that, we respectfully ask Indiana



     12     Horse Racing Commission to approve our 2023 racing



     13     application.  Thank you for your time.



     14          CHAIRMAN BORST:  Thank you, Stephanie.  Staff



     15     have any questions on this?



     16          (no response)



     17          CHAIRMAN BORST:  Are there any members of the



     18     public who'd like to speak to the application?



     19          (no response)



     20          CHAIRMAN BORST:  Any Commission members have



     21     any questions?



     22          COMMISSIONER McCARTY:  No.



     23          CHAIRMAN BORST:  Bill's back, all right, got



     24     everybody back.



     25          In that case we'll take a motion and a second
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      1     to approve the application.



      2          COMMISSIONER ESTES:  So moved.



      3          COMMISSIONER McCARTY:  Second.



      4          CHAIRMAN BORST:  Been moved and seconded.  The



      5     roll call vote.



      6          MR. PENNYCUFF:  Chairman Borst?



      7          CHAIRMAN BORST:  Aye.



      8          MR. PENNYCUFF:  Commissioner McCarty?



      9          COMMISSIONER McCARTY:  Aye.



     10          MR. PENNYCUFF:  Commissioner Estes?



     11          COMMISSIONER ESTES:  Aye.



     12          MR. PENNYCUFF:  Commissioner Levengood?



     13          COMMISSIONER LEVENGOOD:  Aye.



     14          CHAIRMAN BORST:  Passes unanimously.



     15          MS. McCONNELL:  Thank you.



     16          CHAIRMAN BORST:  If you could, next time you



     17     talk to Paul, tell him we're thinking about him.



     18          MS. McCONNELL:  We will.  Thank you.



     19          CHAIRMAN BORST:  Next is the hearing on 2023



     20     renewal application of Indiana Thoroughbred Owners



     21     and Breeders Association for approval as a



     22     registered horsemen's association.



     23          MR. MOSLEY:  Good morning.  My name is



     24     Tom Mosley.  I'm the president of the Indiana



     25     Thoroughbred Owners and Breeders Association.  Good
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      1     morning, Chairman Borst, the Commissioners, and



      2     Executive Director Pitman and the Staff.  I know



      3     there's a heavy agenda and I really like talking in



      4     meetings because I only do it about once a year,



      5     but I left everything back in the back.



      6          I guess there's a few new things with ITOBA,



      7     some people we want to introduce you to that are



      8     new to our association.  First and foremost is an



      9     IHRC employee that we snagged, Kelly Peine, and



     10     she's our new executive secretary and she worked



     11     for the Commission for several years.  We didn't



     12     steal her.  She was retired I think from the



     13     Commission work for a while.  We're very, very



     14     happy to have her on board.



     15          We also have some new directors.  Of course,



     16     all this is in our application.  Randy Burkett is a



     17     thoroughbred racer and breeder that lives in



     18     Northern Indiana.  Jerri Harmon is the barn manager



     19     at Swifty Farms.  It's a pretty farm down in



     20     Southern Indiana that you see for miles and miles



     21     if you're going south.  Pat McGhee has lived all



     22     over the country and has a lot of experiences from



     23     other racing jurisdictions and really brings some



     24     fresh ideas into our board.  And really have a good



     25     group of people.
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      1          There's some things that were first issued and



      2     we talked about last year and implemented this



      3     year.  First of all was an idea that Eric Halstrom



      4     had talked to us about.  Had a handicapping contest



      5     for a long time, Horseshoe Indianapolis, and it's



      6     called Road to Louisville, and he came up with an



      7     idea that we would partner with them and the winner



      8     of the Road to Louisville contest would have the



      9     option instead of getting his normal winnings he



     10     could invest it in an Indiana racehorse through the



     11     sale here in Indiana.



     12          So we partnered with Horseshoe Indianapolis



     13     $15,000 apiece.  A man named Tony Bradshaw, lives



     14     in Southern Indiana, never owned a horse.  He's a



     15     genius handicapper and has been for a long time.



     16     And he did check in.  He seemed like he wanted to



     17     do it.  The first call that Eric had made to him,



     18     Eric called me and he said, you know, there's



     19     something, I'm not sure, he doesn't seem excited or



     20     could I give him a call, kind of go over the actual



     21     logistics of how he won a horse basically.



     22          And Mr. Bradshaw's concern was that he works



     23     sixty hours a week and he has a small backyard and



     24     he didn't really understand where he was going to



     25     put this horse at.  He bought a nice horse,
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      1     Indiana-sired horse, for $8,000 and then the rest



      2     of the money is to cover the expenses throughout



      3     the year.  So we have a new owner and he came up



      4     for the sale.  He was just so excited.  It's all



      5     going to be documented on social media.  Really,



      6     really exciting.



      7          The other thing that we had talked about in



      8     last year's application is that we had figured out



      9     a way to partner with Horseshoe Indianapolis to



     10     take some existing stake races, two for



     11     Indiana-bred and two for Indiana-sired, and raise



     12     the purses significantly.  What we ended up with is



     13     a pair of $250,000 stakes, one for Indiana-bred



     14     boys, one for Indiana-sired boys, and two $200,000



     15     stakes, one for sired fillies, one for bred



     16     fillies.



     17          They ran this year and it's really exciting.



     18     We think that over time it's going to have a



     19     tremendous impact on the yearling values and allow



     20     breeders to get more money at the point of purchase



     21     instead of waiting on breed development rewards



     22     throughout the next several years.  Those are some



     23     of the biggest stake races in the country, and



     24     we're really proud to be part of that.



     25          The other few things that I'll just review.
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      1     And I know Deena's always nervous when I'm in front



      2     of the microphone, so I'm going to get through this



      3     as quickly as I can.  We take our money, as



      4     documented in our application, we take our money



      5     and we give it to the horsemen.  There's two



      6     $100,000 stakes here called the ITOBA Stakes, one



      7     for fillies and one for colts and geldings.



      8          We fund a third of the purses, we're partnered



      9     with that on the Breed Development monies and also



     10     Horseshoe Indianapolis puts in a third.  We also



     11     provide an owners award after the race to the



     12     winning owner, which is a little bonus that they



     13     get.  It drives a lot of excitement.



     14          The other thing that we're able to do is we



     15     create and produce Indiana Stallion Directory.



     16     It's a list of farms and stallions here in the



     17     state of Indiana.  We partner with the



     18     BloodHorse Magazine on that, so more information on



     19     the Indiana stallion is available on their website,



     20     which is a website that's real popular with



     21     breeders.



     22          Our main purpose is to cause the Indiana



     23     breeders, Indiana residents, Indiana farms to have



     24     a business model here that works for them.  We do



     25     most of our work through the breed development
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      1     committee that Jessica runs and it's overseen by



      2     the Commission and with the racetrack.  And I've



      3     been president here this is my second year, and I



      4     was filling the shoes of Bruce Murphy, who's the



      5     current chairman of breed development, and then



      6     Herb Likens was the president for a very long time



      7     so I've been growing my feet to fill in their



      8     shoes.



      9          One of the things that we're doing, everybody



     10     needs to be partners.  A lot of times we



     11     concentrate on the negative things, you know, HISA.



     12     If someone would have told any of us ten years ago



     13     that the federal government was going to come in



     14     here and it was going to start in Kentucky and



     15     impact us, no one would have believed it.  So those



     16     are obvious things that we need to defend ourselves



     17     against.  But we also need to work as partners,



     18     work with the HBPA, the track, the quarter



     19     horsemen, the Commission.  We got an idea, we want



     20     everyone to be on board, push forward with it.



     21          We've truly over the last several years



     22     developed -- and I've never heard this twice and I



     23     say it a lot -- this is the best state-bred program



     24     for thoroughbreds in the country.  There's just no



     25     doubt about it.  And then on top of that when you
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      1     consider that we're 90 miles from the epicenter of



      2     thoroughbred racing, that's tough competition.



      3     With Jessica's hard work, we've got three great



      4     breed development advisors and ITOBA we're always



      5     coming up with ideas and then finding out if we can



      6     afford to do it or not.  We're really, really proud



      7     of this.



      8          A couple other points that I want to make real



      9     quickly is in the last two years -- I mentioned



     10     this last year -- we created a ITOBA farmer and



     11     breeders fellowship, basically what that is is a



     12     benevolence program.  Most all the people that we



     13     represent, a vast majority of them, no one in this



     14     room might have ever heard of.  Breeder's a retired



     15     air conditioner repairman, they have 10-acre farm,



     16     they got two mares, and the $2 billion economic



     17     impact that this program's having on the state is



     18     due to all these little people.



     19          A lot of them really don't have to be



     20     licensed.  They register their mare through the



     21     Commission so it's a certified broodmare and foal



     22     and then they might sell their babies, so they're



     23     not actually raising them.  We reach out to them in



     24     a lot of different ways.  It's a hard group to get



     25     in contact with, unless they're upset about
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      1     something and then there's communication.  But the



      2     programs that we're implementing are for people



      3     that just they're not covered by HBPA or the



      4     quarter horse group or any other program.  So we



      5     have a benevolence program for that.



      6          We also initiated last year the Herb & Darlene



      7     scholar program, and that's a scholarship that we



      8     give out.  Again, just briefly to describe that, in



      9     order to be eligible for these benefits, your



     10     family has to have been in this business certifying



     11     Indiana horses through our program or an employee



     12     at a farm.  Our first year we gave the scholarship



     13     away went to a young man whose father worked at a



     14     farm for twenty-two years, a thoroughbred farm,



     15     helping break and raise Indiana thoroughbreds.  And



     16     he never even made it to the races and the first



     17     application we got was his eighteen-year-old son,



     18     and really shows what this program has grown into



     19     that it's allowing families to buy houses and



     20     become permanent residents.



     21          We're really proud of the program.  We're very



     22     proud of the things that we've accomplished, we



     23     plan to continue to accomplish, and most



     24     importantly the state partners that are here in



     25     this room.  So we very sincerely and humbly would
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      1     ask for approval of our application, and I'm happy



      2     to answer any questions.



      3          CHAIRMAN BORST:  Thank you, Tom.



      4          Any staff questions?



      5          (no response)



      6          CHAIRMAN BORST:  Any members of the public



      7     here to speak to the application?



      8          (no response)



      9          CHAIRMAN BORST:  Any Commissioner questions?



     10          (no response)



     11          CHAIRMAN BORST:  Seeing none, in that case we



     12     will accept a motion and a second to approve the



     13     application.



     14          COMMISSIONER ESTES:  I move approval of the



     15     application.



     16          COMMISSIONER McCARTY:  And I second.



     17          CHAIRMAN BORST:  Been moved and seconded.



     18     Roll call vote.



     19          MR. EGGIMAN:  Chairman Borst?



     20          CHAIRMAN BORST:  Aye.



     21          MR. EGGIMAN:  Commissioner McCarty?



     22          COMMISSIONER McCARTY:  Aye.



     23          MR. EGGIMAN:  Commissioner Estes?



     24          COMMISSIONER ESTES:  Aye.



     25          MR. EGGIMAN:  Commissioner Levengood?
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      1          COMMISSIONER LEVENGOOD:  Aye.



      2          CHAIRMAN BORST:  Passes unanimously.  Thank



      3     you again.



      4          Next is the hearing on the 2023 renewal



      5     application of the Indiana Standardbred Association



      6     for approval as a registered horsemen's association



      7     pursuant to the Indiana Code.



      8          MR. RENZ:  Good morning, Mr. Chairman,



      9     Commissioners, Executive Director Pitman, Assistant



     10     Executive Director Linkmeyer, and Commission Staff.



     11     I am Tony Renz, the executive director of the ISA.



     12     I'm joined today by ISA director and president



     13     Joe Putnam, ISA director Ernie Gaskin, and our



     14     attorney Roger Young.



     15          I'm excited and proud to be here today for the



     16     hearing for the ISA renewal application for 2023.



     17     I have had the privilege of working for the ISA and



     18     its board very closely for the last eleven months.



     19     The board and I take our responsibility very



     20     serious and strive to grow and promote the Indiana



     21     standardbred industry.



     22          The ISA purpose is to promote and increase



     23     interest in harness horses and harness racing, to



     24     represent and establish cooperation between county,



     25     state, and pari-mutuel racetracks, operators,
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      1     breeders, owners, trainers, drivers, and groomers,



      2     to sponsor and promote standardbred racing,



      3     breeding, training, and development programs in the



      4     state of Indiana, to represent horsemen and women



      5     in negotiations with track operations, to promote



      6     integrity within the sport, and to take other



      7     actions in the furtherance of the standardbred



      8     racing industry in the state of Indiana.



      9          The ISA is made up of 15 directors and employs



     10     three people.  Kristi Collett the office manager,



     11     Lisa Krise the account manager, and myself as the



     12     executive director.  The ISA is just under a



     13     thousand members strong and we work every day to



     14     increase that number.



     15          Membership carries the following



     16     benefits:  Dental and optical insurance program,



     17     accident insurance for drivers and trainers that



     18     participate in the Indiana county fair circuit,



     19     race, bike, and cart insurance, eligibility into



     20     the ISA elite series, ISA magazine subscription --



     21     which comes out five times a year and is a



     22     fantastic magazine, if you've not seen that,



     23     definitely do -- Indiana Standardbred Stallion



     24     Directory, voting privileges for the election of



     25     the ISA directors, on-site track representation at
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      1     Hoosier Park, and a text message service.  All this



      2     for just $50 a year.  It's a heck of a bargain.



      3          Some additional benefits for members include



      4     the following:  The ISA provides up to $3,000 to



      5     members for emergency medical and funeral expenses



      6     that have been reviewed and approved by the ISA



      7     board.  The ISA provides college assistance to



      8     qualified students whose parents, grandparents, and



      9     guardians are members of the ISA and hold a race



     10     license.



     11          Other support includes the ISA pays for a



     12     health clinic located on the back side free for all



     13     who have a race license.  The clinic is open on



     14     Tuesdays and Fridays.  The ISA also pays for a



     15     chiropractor on the back side, which is open one



     16     day a week for those with a race license.  In



     17     addition to the ISA contracting a minister for



     18     spiritual counseling on the back side, the ISA also



     19     contracts a horsemen's rep and golf cart drivers



     20     during the live meet.  The ISA support for the



     21     horsemen and women on the back side is always



     22     ongoing and sincere.



     23          The ISA at county and state fair races, one of



     24     the remarks I heard this past year while attending



     25     all county fair races was the horsemen's
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      1     appreciation of the complementary printing of all



      2     county fair race programs, which is done by the



      3     ISA, more specifically by Kristi and Lisa in the



      4     ISA office.  Chances are most of you have spoken to



      5     these two ladies at one time or another over the



      6     telephone.  Both are very beneficial to the ISA



      7     engine running smoothly.  Also, many thanks to



      8     James Platz of the Indiana USHWA Chapter for



      9     designing the covers of those programs.



     10          Most of the county fair races were



     11     livestreamed by a company called Mark the Spot



     12     videography.  This is the result of a partnership



     13     with breed development and ISA to pay for that



     14     service.  It is professionally done, and a piece of



     15     the county fair race circuit that I want to



     16     continue to build on, as it takes our product into



     17     people's homes and workplaces.  A total of more



     18     than $24,000 in grant monies were disbursed to nine



     19     county fair sites.  These grants are used to



     20     maintain a safe track surface for horses and riders



     21     during the fair racing.



     22          The 2022 pari-mutuel race meet began March



     23     the 25th and continues until December 10.  A



     24     160-day meet had been planned out so that racing



     25     was available ten months of the year in hopes to
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      1     accommodate horsemen to make their permanent homes



      2     in Indiana, instead of relocating in previous years



      3     when the meet would end in early November.  Much of



      4     the meet saw five-day race weeks with some two-,



      5     three-, and four-day race weeks that were present



      6     at the beginning and the end.  For the most part



      7     the weather has been enjoyed at the beginning and



      8     the end, except for a couple weekends ago when it



      9     was pretty darn cold.



     10          The ISA partnered with Hoosier Park in several



     11     different ways.  Promotions with TVG and TwinSpires



     12     to help grow and build export handle.  Providing



     13     funds and manpower hours for promotional



     14     activities, such as owners night at the track, ISA



     15     night at the track, Memorial Day, July 4, and



     16     Labor Day betting contests, Friday night at the



     17     races, and the monthly family fun night.  All are



     18     implemented to drive guests to the track.  This is



     19     an area where we want to focus and develop more in



     20     2023.  Getting our guests to come back to the track



     21     after the pandemic has got to be one of the most



     22     important things that us and the track owner do



     23     going forward.



     24          ISA and Hoosier Park partnered with the



     25     following events to benefit the horsemen
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      1     specifically:  We kicked off the meet with a



      2     bowling party in April for the horsemen and their



      3     families at Cooper's Bowl here in Anderson.  We had



      4     a golf outing at Grandview Golf Course here in



      5     Anderson in the month of May.  We will end the meet



      6     with our holiday end-of-the-meet bowling party this



      7     Sunday at Cooper's Bowl once again.



      8          Two other highlights I want to speak about.



      9     The speed barn tours at the Indiana State Fair.  A



     10     big thank you goes out to ISA director Emily Dever



     11     for coordinating this event.  If you see her,



     12     definitely pat her on the back.  When Emily first



     13     told me about the speed barn tours, I really was



     14     not grasping it.  But after volunteering several



     15     days, it was by far one of my favorite events of



     16     the year.  It is a true grassroot marketing effort



     17     for the standardbred industry.



     18          Approximately 3,000, 4,000 people -- and we



     19     clicked them and counted them as they came



     20     through -- would tour the speed barn daily.  The



     21     ages ranged from one year old to ninety years old



     22     and everything in between, it was male, it was



     23     female, everyone was involved in that.  If you had



     24     a chance to see the speed barn tours, you already



     25     know.  If not, please make sure you do next year.
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      1          Next was the FFA convention.  The ISA



      2     partnered with OHHA, HHYF, and the USTA to have a



      3     large booth at this year's FFA convention.  Over



      4     65,000 FFA youth attended the convention, and I



      5     feel we spoke with over 10,000 of them over the



      6     three-day convention.  We were the only equine



      7     booth at the entire FFA convention.  Many thanks to



      8     Ellen Taylor of HHYF for coordinating this.



      9          Lastly, the Indiana equine economic impact



     10     study was a joint venture including all four



     11     breeds, breed development, Hoosier Park, and



     12     Horseshoe Indianapolis.  All of these entities came



     13     together to fund and collaborate along with



     14     Purdue University to conduct the first equine



     15     economic impact study for Indiana since 2010.  What



     16     we found is the industry had a total footprint on



     17     the state of nearly $2 billion in '21.  The report



     18     just arrived this week, so many of us are still



     19     digesting it as we speak.  One thing we know is



     20     this will be a great useful tool going forward.



     21          Looking forward to 2023, in 2023 the ISA looks



     22     forward to hosting the state's third Breeders Crown



     23     with Hoosier Park.  Once again, we will show why



     24     the state of Indiana is tops in North America in



     25     harness racing.  The ISA is committed to being an
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      1     equal partner with Hoosier Park.  2023 may be one



      2     of the most important years for the equine industry



      3     in Indiana.  If iGaming is introduced into the



      4     state, we have to be there at the table, as we



      5     always have.



      6          In closing, I want to publicly thank several



      7     individuals who have been most important for me



      8     adjusting to this new role this year, Deena Pitman,



      9     Tom Linkmeyer, Jessica Barnes, Joe Putnam,



     10     Ernie Gaskin, Emily Dever, Sarah Conrad, all the



     11     ISA board, Brian Elmore, Ellen Taylor, Joe Morris,



     12     and Rick Moore.  Everyone has been very friendly



     13     and accommodating to the barrage of questions that



     14     I have as I evolve in this role.



     15          Once again, thank you guys for letting us come



     16     before you.



     17          CHAIRMAN BORST:  Good job on your initial



     18     presentation.



     19          MR. RENZ:  Thank you.



     20          CHAIRMAN BORST:  Staff, any comments,



     21     questions?  Miss Pitman?



     22          MS. PITMAN:  Commissioners, I would like to



     23     commend Tony on kind of running this whole project



     24     related to the economic impact study.  When he



     25     first came on board with the ISA, he took the
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      1     initiative to come downtown and sit down with



      2     Commission Staff and talk with us and go over some



      3     things that he wanted to discuss.



      4          When he looked at us and asked if there was



      5     anything that he could do for us, I didn't really



      6     have anything specific, other than the fact that I



      7     let him know that the economic impact studies that



      8     are out there are so incredibly outdated and I know



      9     that this industry has grown twice, you know, and



     10     so it was something that was necessary.  He just



     11     took it and he ran with it.  He organized it



     12     through Purdue.  He called in the rest of the



     13     horsemen's organizations to get started on it.



     14          I am so thankful and so pleased and appreciate



     15     the ISA board allowing him to just kind of pick up



     16     and run with that project.



     17          MR. RENZ:  Thank you.



     18          CHAIRMAN BORST:  Good comment.



     19          Any interested parties that would like to



     20     speak to the application?



     21          (no response)



     22          CHAIRMAN BORST:  Any Commissioners with any



     23     questions?



     24          (no response)



     25          CHAIRMAN BORST:  Now I got to quit saying
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      1     billion dollars and I get to say $2 billion.  I've



      2     been saying that for twelve years and I can switch.



      3     That's going to come in handy down the road here,



      4     the study.  There'll probably be some places we



      5     won't even think about it'll come in handy.



      6          MS. PITMAN:  I have one more question.  When



      7     will a final report be available for public



      8     consumption?  Are you looking at after the first of



      9     the year?



     10          MR. RENZ:  Our goal is to have a final within



     11     our groups, Commission, associations, breed



     12     development, track owners, within the next week,



     13     week and a half.  Then we're doing a plan of doing



     14     a press release out to the public, Indiana more



     15     specifically, the first week of January and then a



     16     couple weeks later we'll kind of go national with



     17     it.



     18          MS. PITMAN:  Okay.  Very good.



     19          CHAIRMAN BORST:  Good.  Hopefully you can



     20     stage a great announcement when you announce that



     21     to the public.  Maybe around some event -- who



     22     knows what? -- but something creative, I guess.



     23          MR. RENZ:  Yes.



     24          CHAIRMAN BORST:  Okay.  I guess we're at the



     25     point where we'll accept a motion and a second to
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      1     approve the application.



      2          COMMISSIONER ESTES:  So moved to approve the



      3     application.



      4          COMMISSIONER McCARTY:  Second.



      5          CHAIRMAN BORST:  Good, motion and second.



      6     Roll call vote.



      7          MR. PENNYCUFF:  Chairman Borst?



      8          CHAIRMAN BORST:  Aye.



      9          MR. PENNYCUFF:  Commissioner McCarty?



     10          COMMISSIONER McCARTY:  Aye.



     11          MR. PENNYCUFF:  Commissioner Estes?



     12          COMMISSIONER ESTES:  Aye.



     13          MR. PENNYCUFF:  Commissioner Levengood?



     14          COMMISSIONER LEVENGOOD:  Aye.



     15          CHAIRMAN BORST:  Passes unanimously.



     16          MR. RENZ:  Thank you.



     17          CHAIRMAN BORST:  Kudos to all four groups.  As



     18     I read through the applications -- I didn't read



     19     them all, but I've learned through the years I can



     20     skip through a lot of them because it's the same as



     21     the year before, the year before -- when you get to



     22     the nitty-gritty, the things that you are doing on



     23     and off the track are amazing.  It's amazing the



     24     teamwork we keep talking about just continues, so



     25     congratulations all four of you for great
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      1     organizations.



      2          Next is consideration and approval of



      3     Horseshoe Indianapolis's (Centaur Acquisition, LLC)



      4     2023 permit renewal application and 2023 race dates



      5     in accordance with Indiana Code, as well as



      6     consideration and approval of the renewal of



      7     Horseshoe Indianapolis satellite facility licensed



      8     in Clarksville for 2023.



      9          Who's going to handle that?  Matt, do you have



     10     any words ahead of time or turn it over to . . .?



     11          MS. PITMAN:  Do you want to do that, Joe?  I



     12     don't see Eric.



     13          CHAIRMAN BORST:  Or do you have anything new



     14     to even add?  We looked at the racing dates and the



     15     calendars are helpful.



     16          MR. MORRIS:  We have everything in and then



     17     really what we would go over is in the operations



     18     plan.



     19          CHAIRMAN BORST:  So we'll wait for that?



     20          MR. MORRIS:  Yes.



     21          CHAIRMAN BORST:  All right.  Any questions?



     22          (no response)



     23          CHAIRMAN BORST:  How about a motion and a



     24     second to approve the permit?



     25          COMMISSIONER McCARTY:  I move to approve.
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      1          COMMISSIONER ESTES:  And I second.



      2          CHAIRMAN BORST:  Moved and seconded.



      3          Any members of the public dispute the



      4     application at all for the permit?



      5          (no response)



      6          CHAIRMAN BORST:  Seeing none, I guess we'll go



      7     to the roll call vote.



      8          MR. EGGIMAN:  Chairman Borst?



      9          CHAIRMAN BORST:  Aye.



     10          MR. EGGIMAN:  Commissioner McCarty?



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. EGGIMAN:  Commissioner Estes?



     13          COMMISSIONER ESTES:  Aye.



     14          MR. EGGIMAN:  Commissioner Levengood?



     15          COMMISSIONER LEVENGOOD:  Aye.



     16          CHAIRMAN BORST:  I guess I didn't say



     17     Clarksville is part of it.



     18          MR. EGGIMAN:  Yes.



     19          CHAIRMAN BORST:  So they both passed.



     20          Next is consideration and approval of Harrah's



     21     Hoosier Park 2023 permit renewal application and



     22     2023 race dates, as well as consideration and



     23     approval of the renewal of Harrah's Hoosier Park



     24     satellite facility licenses in New Haven and



     25     Indianapolis.
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      1          MR. MOORE:  Rick Moore, vice president and



      2     general manager of racing here at Harrah's Hoosier



      3     Park.  As Joe said, really what we want to get into



      4     is the racing operational plan telling you more and



      5     more about what's going on at both racetracks.  I



      6     think our renewal applications are pretty



      7     straightforward and as we've been filing for the



      8     last number of years.  So we'd ask your approval.



      9          CHAIRMAN BORST:  Thank you.  Any further staff



     10     comment?



     11          (no response)



     12          CHAIRMAN BORST:  We'll accept a motion and a



     13     second then for Harrah's Hoosier Park as well as



     14     New Haven and Indianapolis.



     15          COMMISSIONER ESTES:  I move to accept.



     16          COMMISSIONER McCARTY:  Second.



     17          CHAIRMAN BORST:  Been moved and seconded.  Any



     18     members of the public want to speak to the permits?



     19          (no response)



     20          CHAIRMAN BORST:  Seeing none, roll call vote.



     21          MR. EGGIMAN:  Chairman Borst?



     22          CHAIRMAN BORST:  Aye.



     23          MR. EGGIMAN:  Commissioner McCarty?



     24          COMMISSIONER McCARTY:  Aye.



     25          MR. EGGIMAN:  Commissioner Estes?
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      1          COMMISSIONER ESTES:  Aye.



      2          MR. EGGIMAN:  Commissioner Levengood?



      3          COMMISSIONER LEVENGOOD:  Aye.



      4          CHAIRMAN BORST:  Passes unanimously.



      5          So next on the agenda is the consideration of



      6     Caesars 2023 Operational Plan as required by the



      7     Commission's Final Order dated July 15, 2020.



      8     Another good report reading through it, lots of



      9     good information in there.



     10          MR. MORRIS:  Good morning, everybody.



     11     Joe Morris from Caesars Entertainment and Racing.



     12     Start by thank you for our dates and our permits



     13     for next year.



     14          This is the third year presenting our



     15     operations plan.  We do believe we delivered on the



     16     2022 plan and we're really excited on the 2023 year



     17     coming up.  When I say we, that's our Indiana



     18     racing team and our horsemen groups.  You know, we



     19     do this together.  They can't do it without us and



     20     we can't do it without them.  So we work together



     21     on these things and the collaboration is really



     22     turning into second to none in the country the way



     23     these relationships are going forward and we're



     24     moving this program forward.



     25          You're going to hear on our Indiana plan
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      1     results from Hoosier doing their part, some from



      2     Horseshoe, and some of them are new faces to you,



      3     but we've got a good bench and a deep team for the



      4     racing side.  I'd like to highlight a few of our



      5     accomplishments that we had this year, especially



      6     on a national level and raising our program up into



      7     the national level.  And a lot of it we did by



      8     using our connections from Caesars, from other



      9     industry people that we do business with.  I'll



     10     give you a couple examples with that.



     11          Caesars Sportsbook is out there.  This year we



     12     started Caesars RaceBook, an app for our, you know,



     13     racing operations side of it.  We had a lot of



     14     promos.  On Indiana Champions Day anybody who has



     15     Caesars Rewards can bet through that app at four



     16     times points.  That's great incentive and gives a



     17     horseplayer more of a reason to punch into our



     18     product a little bit.  And we've done that with two



     19     times points for many of them across the year.



     20          We do cross promotions with our other



     21     properties.  Between racetracks and simulcast



     22     places, we have another five, and if you're at one



     23     of those places you can get additional points by



     24     betting on other Caesars tracks, like Horseshoe or



     25     Hoosier.  Our biggest probably person -- computer
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      1     guys are different -- but one of our biggest people



      2     sits in Scioto every day and bets on Horseshoe.  We



      3     bring them out and host them out here and do lot of



      4     things at that property as part of a reward for



      5     supporting us here at Horseshoe.



      6          Through here where we switch from TwinSpires



      7     doing our buy and sell agreements to NYRA's Content



      8     Company -- and NYRA also has dealings with



      9     Caesars Sports -- we were able to leverage that to



     10     Fox Sports.  Not only did we have it for Derby and



     11     Oaks coverage, we got on Fox Sports, the national



     12     show, 12 different days this year, which just puts



     13     our product right out there prime time on the



     14     national level.  And Eric will talk a little bit



     15     more about that.



     16          Other big national events -- and some of these



     17     have been covered, but we're proud of where we're



     18     at -- we brought the AQHA Challenge to the stage



     19     with our quarter horse partners here this year and



     20     got great reviews for it.  Breeders Crown coming in



     21     2023, third time we've had it in this state.



     22     Meadowlands just let the two biggest two-year-old



     23     trotting events for the fillies and the colts go.



     24     Guys, you know me by now.  I don't let races sit.



     25     We snatched those up in a hurry and we're going to
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      1     add those into our championship part of the season



      2     here at Horseshoe.



      3          On the bigger industry picture -- Brian hit on



      4     it -- we are proud to be a sponsor of Jockeys and



      5     Jeans.  This will be the third year we've been



      6     there.  Not only is it close to his heart, it's



      7     close to mine and it's close to Anthony and



      8     Tom Reeg's, so we support that.  We're hoping to



      9     raise $500,000 this year at Caesars for the



     10     Jockeys and Jeans.  We did $300,000 at Monmouth, we



     11     probably did $350,000 or $360,000 at Churchill, and



     12     we're hoping to get that to $500,000.



     13          Then on the standardbred side this will be the



     14     second year that we'll be the title sponsor of the



     15     Dan Patch awards.  Got a name right here out of the



     16     state.  That is the season-ending awards for all



     17     harness racing, and Caesars Racing will be the



     18     sponsor of that supporting that part of the



     19     industry.



     20          You'll hear more of the highlights with my



     21     racing teams on it and then we'll get into some



     22     other agenda items later on some of the other



     23     things.  I'd like to introduce and ask



     24     Anthony Carano to come up and give you a little



     25     update on where we're at with Caesars.
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      1          MR. CARANO:  Good morning.  Anthony Carano,



      2     president and chief operating officer for



      3     Caesars Entertainment.  I want to thank



      4     Mr. Chairman, Commission, Executive Director, and



      5     Staff for having us here today and allowing us to



      6     present to you.



      7          I'm very proud of our horse racing operations



      8     here in Indiana, and I tell you that wasn't the



      9     case three years ago when we were before you for



     10     our approval for the merger with Caesars.  We had a



     11     lot to learn and a lot to prove to you, and I think



     12     we've done a good job of doing that.



     13          And a lot of that credit goes to Joe Morris,



     14     who's been the best hire I've ever made in my



     15     career.  Joe and I are in constant contact, and if



     16     you know Joe, he's not shy about telling me about



     17     what needs to be done to keep horse racing the best



     18     and what he needs to get that done.  I think Joe



     19     will agree with me that I never say no to Joe.



     20          So we're very excited about where we've come



     21     these three years.  We couldn't have done it



     22     without you, without our horse racing partners, our



     23     team here at the two properties.  We're very



     24     excited.



     25          A few of the highlights of this exciting year







�



                                                           58



      1     was we had a record handle at both tracks, and



      2     that's coming off record handle last year.  So



      3     records upon records, that's a good thing for this



      4     industry.  We hosted the world's fastest



      5     standardbred horse.  We brought the quarter horse



      6     challenge to Indiana for the first time ever.  And



      7     as Joe just spoke to, we were featured on



      8     Fox Sports nationwide TV broadcast on 11 occasions.



      9          Back three years ago as well we made a



     10     commitment to keep both tracks as the gold standard



     11     in racing, and I think we've done a very good job



     12     in partnership with everyone I've talked to about



     13     keeping that promise.  I'm excited to share that we



     14     just completed a new 105-stall barn and 50-room



     15     dorm at Horseshoe Indianapolis.  As important,



     16     we're doing a great job at proactively spending



     17     money on the maintenance side of the tracks.  You



     18     all know if we with let those get behind it's



     19     impossible to catch back up, so we've done a good



     20     job being proactive on that side of the business.



     21     On the gaming front, things have never been better



     22     for Indiana at our properties.



     23          These two properties are on pace to have



     24     another record year and business is just booming.



     25     There's a lot of talk about a pending recession or
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      1     economic slowdown and we just haven't seen it



      2     anywhere in the country as of yet.  If it does come



      3     in '23, I think we're very well positioned with our



      4     operations, with our financial stability to get



      5     through anything.  We've got a great team that's



      6     handled recessions in the past, handled the great



      7     pandemic, and we feel very good.



      8          We also, unlike a lot of our competition, are



      9     opening three more properties next month and then



     10     two in '23 that will help offset any declines in



     11     our revenues across the country.  We have a new



     12     revenue coming in from Lake Charles, Louisiana, new



     13     property in Virginia, and a new track in Nebraska.



     14     Lastly, we're the most well-diversified company in



     15     the country.  We have over 50 properties all over



     16     the United States.  So we feel very good about how



     17     we'd be able to operate and succeed in any



     18     downturn.



     19          Now, I know you've seen the new front entrance



     20     that's under work here.  We're extremely proud



     21     about the capital dollars we're spending in the



     22     state of Indiana.  The $44 million project to



     23     transform Harrah's Hoosier Park is well under way.



     24     It's going to be a beautiful new grand entrance,



     25     expanding the casino floor, new food and beverage
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      1     offerings, new back of the house for a better



      2     environment for our team members, which is



      3     extremely important to us.  That's on pace to wrap



      4     up around halfway through next year.



      5          We're very excited about that because what



      6     we've seen at Horseshoe Indianapolis and what



      7     happened after we wrapped up construction there.



      8     That was a $35 million construction project to



      9     totally rebrand Indy Live to



     10     Horseshoe Indianapolis.  A new Brew Brothers,



     11     expanded high-limit areas, poker room, expanded



     12     casino, and I hope you've all had the opportunity



     13     to go see it.  It's an absolutely beautiful casino



     14     that I joke could be on the Las Vegas strip if it



     15     wasn't in Indiana.  It's been extremely well



     16     received by customers, team members, and everyone.



     17          So overall at Caesars we're having another



     18     great year across the country.  We're very excited



     19     about all the projects that we're doing.  I think



     20     we're spending more capital than anyone in the



     21     gaming business.  We're very proud of that.  We had



     22     some work to do when we took over Caesars



     23     three years ago bringing properties back up to



     24     where they need to be, and we're well on our way in



     25     that regard.
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      1          So with that, I'd like to thank you again.



      2     I'd like to thank our partners, the horsemen.



      3     They've been excellent partners for us over the



      4     three years.  They've helped us in a lot of



      5     different ways really understand this business a



      6     lot more.  I want to thank our operating teams at



      7     both properties that really bought into this



      8     culture of what Joe and his team are driving and



      9     the importance of our partnership in horse racing



     10     and being the best company in horse racing.



     11          So I'd like to thank you for having us here



     12     today, and open to any questions you may have.



     13          CHAIRMAN BORST:  Any questions?



     14          (no response)



     15          CHAIRMAN BORST:  Well, we welcome you back to



     16     Indiana and thanks for being here today too,



     17     Anthony.



     18          MR. CARANO:  Thank you.



     19          CHAIRMAN BORST:  Guess there's no questions.



     20          MR. MOORE:  Rick Moore back again, vice



     21     president and general manager of racing at Harrah's



     22     Hoosier Park, and now it's time to present our 2023



     23     racing operations plan.  It'll be myself,



     24     Jacob Rheinheimer, and Brian Lewis that'll be



     25     presenting today.  Jacob is our race marketing
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      1     administrator and Brian Lewis is rather new to the



      2     team but already doing a great job as our director



      3     of marketing.



      4          So officially good morning, Mr. Chairman,



      5     Commission members, Executive Director Pitman, and



      6     Staff.  Thank you for allowing me to appear here



      7     today.  I'm here to tell you of a success story.  A



      8     story that started last year at this time when you



      9     approved our 2022 racing operations plan.  I am



     10     pleased to tell you that we successfully executed



     11     on all aspects of that plan.



     12          Whether it be handle success, capital project



     13     achievements, marketing initiatives successfully



     14     implemented, or community giving targeted toward



     15     the organizations, all facets of the plan were



     16     completed in a manner that I believe this



     17     Commission should be very proud of.  Over the next



     18     few minutes I would like to give you a summary of



     19     2022 accomplishments and a look forward to 2023.



     20          On the handle side of things this year we got



     21     off to a rather slow start compared to 2021 when we



     22     were competing in the simulcasting market with no



     23     Woodbine Mohawk due to that track being shut down



     24     due to COVID restrictions in Canada.  We soon found



     25     ourselves down a whopping 26 percent in total
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      1     signal sales.



      2          But we stayed the course, didn't deviate from



      3     our plan, and soon started to whittle away at that



      4     deficit.  We are now pleased to tell you that we



      5     are now almost 6 percent ahead of last year at the



      6     end of November, which was a dramatic comeback.  We



      7     are now projecting a new record handle of over



      8     $113.5 million for 2022.  Through last Saturday we



      9     are averaging 8.34 starters per race and 13.5 races



     10     per night.



     11          For the first time ever we contracted with the



     12     New York Racing Association to buy and sell our



     13     racing signals.  That move turned out to be a good



     14     one, as we found that we are now into more outlets



     15     than we have ever been in our history, including



     16     Australia.  We are one of five harness tracks that



     17     are lucky enough to get their signal into that



     18     country.



     19          Our signature race of the meet, the Dan Patch



     20     Stakes night, was conducted on Friday, August 12,



     21     where we posted an all-time Dan Patch handle of



     22     $1,568,000 compared to then last year's record of



     23     $1,481,000.



     24          We have marketing promotions in place with



     25     TVG, TwinSpires, and Daily Racing Forum that
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      1     contributed to the record handle.  And it certainly



      2     didn't hurt that the harness racing superstar,



      3     Bulldog Hanover, was on hand to dominate the



      4     Dan Patch Stakes.



      5          Racing royalty made his way back to Harrah's



      6     Hoosier Park on Friday, September 23, when



      7     Bulldog Hanover competed and destroyed a field of



      8     10 in the Hoosier Park Pacing Derby in an all-time



      9     track record of 1.46:3.  It was an amazing Caesars



     10     Trotting Classic night with an all-time Harrah's



     11     Hoosier Park record handle of $1,697,000, excluding



     12     Breeders Cup races.  It was a 61.9 percent increase



     13     over last year.



     14          I should mention Bulldog Hanover -- if you



     15     don't know, I'm his biggest, biggest fan -- and he



     16     doesn't need me because he's got a bunch of them --



     17     he's competed here six times over the last



     18     two years and he's never lost.  He hasn't lost



     19     hardly ever.  He is truly a racing superstar.  Made



     20     his last start of the year last Saturday night at



     21     Meadowlands and now it's off.



     22          Our third big night of the year, Hoosier



     23     Champions Night, which is the creme de la creme of



     24     Indiana-sired horses, also produced a



     25     record-setting handle of $1,210,000.  I should
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      1     mention that Hoosier Champions Night features eight



      2     $250,000 races for two- and three-year-old trotters



      3     and pacers and four $50,000 races for older



      4     trotters and pacers.



      5          Speaking of our three big nights, including



      6     our family fun nights.  We made a conscious effort



      7     to pull out all the stops to get great crowds on



      8     hand for live racing here at Hoosier Park.  Besides



      9     the outstanding racing, there's also kids'



     10     activities, face painters, DJs, and the food



     11     trucks, all designed to show families what a great



     12     time you can have when you come to Harrah's Hoosier



     13     Park.  Jacob Rheinheimer will tell you more about



     14     our marketing efforts in just a few minutes.



     15          We continue to keep the aftercare of retired



     16     standardbred racehorses top of mind.  Harrah's



     17     Hoosier Park celebrated its third Empire of Hope



     18     Night fundraiser on Saturday, July 30, where a



     19     whopping $41,000 was raised for the aftercare of



     20     retired standardbred racehorses.



     21          The instant carryover, the carryovers that



     22     happen when there's no winner of a Pick 4 or



     23     Pick 5, Hoosier High 5, Superfecta, well, those



     24     instant carryovers that this Commission approved --



     25     thank you very much -- continue to be immensely
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      1     popular with our simulcast players.  Through the



      2     first week of November we have had 92 instant



      3     carry-overs in the amount of $482,000 that have



      4     produced an additional $2.2 million in additional



      5     handle.  Thank you so much for approving the



      6     instant carryovers.



      7          Harrah's Hoosier Park is averaging



      8     approximately $117,000 per day in daily purse



      9     distribution, which is right at the budgeted



     10     number.  I should point out that this does not



     11     include any breed development monies.  All told at



     12     the end of the year when we look back we're going



     13     to distribute over $27 million in total purses when



     14     we finish the meet.  That's a pretty nice round



     15     number, over $27 million.



     16          Advance deposit wager revenues continue to be



     17     a pleasant surprise.  While we originally budgeted



     18     2022 revenues at $3.579 million, it now appears



     19     that the ADW revenues may reach to a level of



     20     $4.27 million.  Another nice pleasant surprise here



     21     in 2022.



     22          Harrah's Hoosier Park continues to be a leader



     23     in community giving where a total of $430,000 will



     24     have been donated by the end of the year to many



     25     worthy organizations.  You'll hear more about this
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      1     subject matter in just a few minutes from



      2     Brian Lewis.



      3          Race marketing spend continues to track on



      4     course towards the budgeted amount of $690,000.  In



      5     fact, we may well exceed this number.  Again, you



      6     will hear more about race marketing in just a few



      7     minutes.



      8          As far as capital spending is concerned,



      9     Harrah's Hoosier Park is on track to spend over



     10     $2 million in 2022, highlighted by the addition of



     11     new LED lighting to all 47 racetrack light poles,



     12     making our system truly state of the art and truly



     13     spectacular.  We have had other tracks around the



     14     country wondering what we did, how we do it, can we



     15     come see it.  Truly the change is amazing.



     16          Other capital items of note include the



     17     addition of new gutters to all barns, a radiant



     18     heating system to the front of the two paddock



     19     barns, and a new back side audio system.



     20          We would like to again mention that Harrah's



     21     Hoosier Park remains the only harness track in



     22     North America that has 100 percent camera coverage



     23     of all barn area stalls.  In addition, Harrah's



     24     Hoosier Park employs a security officer to monitor



     25     and view all camera activity on a daily basis, as
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      1     well as an integrity officer to investigate any



      2     unusual activity.



      3          While we can never say it too often, Harrah's



      4     Hoosier Park is proud of the partnership that has



      5     been fostered with the Indiana Standardbred



      6     Association.  We have continued to meet on a



      7     regular basis with various ISA committees to make



      8     the racing experience at Harrah's Hoosier Park the



      9     best it can be.  Harrah's Hoosier Park seeks input



     10     from the Indiana Standardbred Association on all



     11     aspects of our racing operation to make sure the



     12     horsemen's interests are always top of mind.



     13          Speaking of our partnership with the ISA,



     14     Harrah's Hoosier Park could not be more pleased, in



     15     conjunction with the ISA, to be the host of the



     16     2023 Breeders Crown Event.



     17          Finally, it should be noted that Harrah's



     18     Hoosier Park has embarked upon a 30,000 square foot



     19     expansion of our gaming floor.  When completed in



     20     late 2023, we expect gaming revenues to increase,



     21     with our horsemen being the beneficiaries of more



     22     dollars flowing into the purse account.



     23          So that brings us to 2023.  Here are the



     24     operational highlights of what you can expect in



     25     2023.
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      1          Race dates, Harrah's Hoosier Park will again



      2     maintain a 160-day race schedule for 2023 that will



      3     mirror 2022.  The meet with start on Friday,



      4     March 24, and conclude on Saturday, December 9.



      5          There will be some slight tweaks to the



      6     schedule and they are:  The first normal Thursday



      7     meet, March 30, has been deleted to hopefully



      8     ensure full fields and a full compliment of 14



      9     races each night for the first two weekends, three



     10     Tuesdays have been removed in June and fourth



     11     Tuesdays have been added to October.



     12          Post time will again be 6:15 p.m., with the



     13     exception of the Triple Crown races days, when we



     14     plan to move to 7:20 with your approval.



     15     Additionally on any concert day that may occur



     16     during the meet, first post time will be 4:00 p.m.



     17          This race dates schedule came about after



     18     input and collaboration with the ISA, for whom we



     19     offer our sincere appreciation.



     20          Our open stakes schedule will be a robust one



     21     with over $11.5 million.  I wrote 11.5.  That's



     22     before we added the two races just a couple days



     23     ago.  Now we're going to be over $12 million in



     24     open stakes, including 12 Breeders Crown races.



     25     Our championship season, which begins with the
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      1     Dan Patch Stakes on Friday, August 11, will again



      2     bring the top owners, trainers, drivers, and horses



      3     to Harrah's Hoosier Park to compete in high-dollar



      4     stakes races that will showcase the harness racing



      5     industry in Indiana throughout North America.



      6          You've already heard from the chairman and



      7     from Joe and I have also mentioned how pleased we



      8     are to announce that two long-time and much



      9     heralded stakes races are being moved from the



     10     Meadowlands to Harrah's Hoosier Park.  They are the



     11     Peter Haughton Memorial and Jim Doherty Memorial,



     12     two-year-old trotting races for colts and geldings



     13     and fillies.  That will just enhance our



     14     championship, just keep getting better and better.



     15          Daily and overnight racing budgeted at



     16     $117,000 per day in average purse distribution, the



     17     same as 2022.  We are also projecting 8.5 starts



     18     per race and 13.5 races per day.  Our wagering menu



     19     will remain the same with one slight alteration.



     20     Harrah's Hoosier Park is going to change our



     21     Jackpot Pick 6 from a 75 percent payout and



     22     25 percent carryover to a 50 percent payout and



     23     50 percent carryover, if you approve.



     24          2022 handle, we are projecting an all-time



     25     record handle in 2022 of $113.5 million, as I just
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      1     stated.  We believe 2023 will be even better.



      2     While we are budgeting live on-track handle to



      3     again be down next year, which is pretty much



      4     standard fare for all racetracks these days, we



      5     still believe there's growth in our export signal



      6     to make up for this decline and more.  Indeed, we



      7     are projecting all-sources handle to climb to a new



      8     record handle level of over $115 million in 2023.



      9     This handle number includes wagering from Australia



     10     where, again, Harrah's Hoosier Park remains one of



     11     only five tracks that get their signal into that



     12     country.



     13          Our horsemen's agreement, again, I'm pleased



     14     that we are able to work with the



     15     Indiana Standardbred Association.  We have agreed



     16     collectively to extend a Fifth Amendment to the



     17     original 2018 Horsemen's Agreement which extends



     18     that agreement through December 31, 2023.  A copy



     19     of this agreement is included as an appendix to



     20     this plan.



     21          Source market fees and ADW agreements, well,



     22     as I said earlier, we originally budgeted ADW



     23     source market fee revenue at $3.6 million for 2022.



     24     We are now projecting those source market fees to



     25     come in at $4.275 million for this year and we are
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      1     keeping that number status quo for 2023.



      2          Harrah's Hoosier Park and



      3     Horseshoe Indianapolis continue to have all major



      4     ADW companies under contract.  They include



      5     Caesars RaceBook, FanDuel, TwinSpires, Xpressbet,



      6     NYRA Bets, Penn Gaming, Premier Turf Club, and



      7     AmWest Entertainment.



      8          We will continue to focus a large majority of



      9     our race marketing dollars on these ADW



     10     partnerships to make sure we are taking advantage



     11     of having a great presence where the bettor is



     12     placing his or her wagers.  This is target



     13     marketing in the truest sense.



     14          As far as capital expenditures are concerned,



     15     Harrah's Hoosier Park is prepared to spend almost



     16     $3 million in capital in 2023 between the



     17     15-year Equipment list and the Racing Capital Fund



     18     Advisory Committee list to not only maintain the



     19     racing facility in a first-class manner but to also



     20     continue to make the facility an even better one



     21     for horsemen to race at.  I know this is a separate



     22     agenda item, so I won't give you any more detail on



     23     capital other than to say I'll be handling the



     24     15-year Equipment list discussion in just a few



     25     minutes and Joe will handle the RCFAC list.
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      1          Finally, I would like to end my presentation



      2     by acknowledging that none of the successes that



      3     I've just mentioned would have been possible if not



      4     for the partnership and collaboration between the



      5     Indiana Horse Racing Commission, the



      6     Indiana Standardbred Association, and Harrah's



      7     Hoosier Park.  In Indiana all partners work



      8     together to produce great results.



      9          Now, at this time I would like to bring



     10     Jacob Rheinheimer forward to talk about race



     11     marketing efforts.  Jacob's been with us for



     12     five years now.  He's been assistant to



     13     Emily Ratcliff, who's our race marketing manager.



     14     Emily's out right now on maternity leave, but Jacob



     15     has picked up the baton that's been handed off to



     16     him and he's done a great job.



     17          So, Jacob, take it away.



     18          MR. RHEINHEIMER:  Thank you.  Good morning.



     19     Jacob Rheinheimer, marketing administrator here at



     20     Harrah's Hoosier Park Racing & Casino.  As Rick



     21     said, filling in for Emily Ratcliff.  I've been



     22     working for the last five years.  Started as a race



     23     marketing intern, doing that through college,



     24     before joining the full-time team here at the start



     25     of the 2021 season.  So good morning.  Look forward
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      1     to presenting Harrah's Hoosier Park in 2022.



      2          Let's start with our efforts in 2022, going



      3     with our spend for the 2022 season.  Right now with



      4     just two weeks left in the season we are on track



      5     to spend $715,000 on our race marketing efforts in



      6     2022, next year $690,000 budget, and a target of



      7     $651,000 for the year.



      8          Every dollar that we've spent this year is



      9     dedicated to our three main target audiences, that



     10     being our on-track customers, our on-track VIP



     11     customers, as well as our simulcast customers.



     12     I'll quickly go through some of our highlights over



     13     the course of the 2022 season.



     14          Starting with our family fun Saturdays for our



     15     on-track customers, very big initiative here at



     16     Harrah's Hoosier Park the last several years, fun



     17     for everybody in the family at the track.  So what



     18     we've done is continued our family fun Saturday



     19     program the last Saturday of each month starting in



     20     May once the weather gets nice all the way through



     21     October.



     22          Each of these dates go along with the live



     23     racing program featuring family fun features.



     24     We've done things such as petting zoo, rock walls,



     25     as well as actually teamed up with a local DJ and
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      1     had a local DJ on site each of these dates, face



      2     painting, as well as food trucks, cornhole boards.



      3     We partnered with the Indiana Standardbred



      4     Association to purchase yard toys just to create a



      5     really nice environment during the Saturdays.



      6          Fright Night at the Races in October, this has



      7     really become one of our signature events here at



      8     Harrah's Hoosier Park Racing & Casino.  One of the



      9     highlights of that Fright Night at the Races is our



     10     trunk-or-treat.  Harrah's Hoosier Park purchased



     11     $6,000 worth of candy.  We had over 20 community



     12     partners come out to be a part of that and set up



     13     stations where we handed out all that candy to over



     14     700 kids, record high for that trunk-or-treat.



     15          To go along with that, also had food trucks



     16     and a live DJ, as well as a free corn maze, a free



     17     pumpkin giveaway, and we got the back side involved



     18     with the ever-popular horse costume contest.  All



     19     proceeds for that horse costume contest go to



     20     directly benefit the Harness Horse Youth



     21     Foundation.



     22          Other focuses for our on-track customers here



     23     at Harrah's Hoosier Park was to make sure that



     24     every day of the 160-day live racing meet here at



     25     Harrah's Hoosier Park we offer at least one
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      1     free-to-enter racing contest.  We did this by



      2     bringing back a former contest, Ace of Races, to be



      3     our Thursday night contest, as well as the creation



      4     of a new contest called Golden Longshot to be our



      5     Wednesday night contest to complete our weekly



      6     roster Tuesday through Saturday offering at least



      7     one racing contest.



      8          On days where we wouldn't typically have a



      9     racing contest, such as the Memorial Day program or



     10     Fourth of July, we also partnered with the ISA once



     11     more (inaudible), wanting to really take advantage



     12     of these first-time goers to the racetrack on these



     13     holiday racing cards.  Especially Fourth of July,



     14     we really become the premier destination in the



     15     City of Anderson for fireworks, something that will



     16     continue again Tuesday, July 4, in 2023.



     17          Then our major stakes cards to go along with



     18     those Triple Crown days, as well as our biggest



     19     race dates, Dan Patch, Caesars Trotting Classic,



     20     and Hoosier Champions.  We provide additional



     21     contests through our track side promotional kiosks



     22     that are also free to enter, such as MegaBet,



     23     Kiosk Pick Em Promotions, as well as our new



     24     contest, the Pick 5, Win & Grin.



     25          Also on these race nights we offer free swag
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      1     giveaways.  Giveaways included this year Dan Patch



      2     lawn chairs, Caesars Trotting Classic long-sleeve



      3     T-shirts, and Hoosier Champions vests, which were



      4     like gold around this property on Hoosier Champions



      5     day.



      6          Also on those days we offer food trucks, live



      7     roaming entertainment, as well as prepare you for



      8     to really differentiate that those three days



      9     you're going to see something special when you walk



     10     in, such as Bulldog Hanover, Bella Bellini, or



     11     those great Hoosier Champions finals.



     12          Next I'll go on to our on-track VIP.



     13     Something that we'll continue from 2022 after



     14     trying a few times in 2021 is our GM's Mix &



     15     Mingle.  We invite our top players up to the Top of



     16     the Park with our GM Rick Moore where they can



     17     enjoy some complimentary food as well as



     18     complimentary drinks.



     19          More importantly they can sit down with



     20     Rick Moore, we can tell them what's coming up at



     21     Harrah's Hoosier Park, more importantly they can



     22     tell us what they like about what's going on, what



     23     maybe they don't like.  This is a really great



     24     opportunity to sit down with them, get live



     25     feedback face to face with our very top players
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      1     here at Harrah's Hoosier Park.



      2          Additionally we offer complimentary spots to



      3     VVIPs to our fractional ownership group, First Turn



      4     Stable.  We have five VVIPs who received those



      5     complimentary spots into First Turn Stable.



      6          I'll touch a little bit on First Turn Stable.



      7     2022 was a little bit of a tough year for



      8     First Turn Stable.  Unfortunately caught a little



      9     bit of the injury bug on the racetrack.  With that



     10     said, our membership levels do remain very similar



     11     to where they have been in the past few years, but



     12     we're going to try to play the field position game.



     13          We cut 2022 off a little bit early because we



     14     were dealing with the injuries, but we're going to



     15     do a first for First Turn Stable.  We're actually



     16     going to hang onto the two racehorses that we



     17     acquired over the course of the 2022 season.  We're



     18     going to hang onto them over the winter and we're



     19     going to start back with them right when the racing



     20     is ready to start next March here in 2023.



     21          We're also re-enrolling everyone who was a



     22     member in First Turn Stable in 2022 automatically



     23     into that 2023 season because they didn't get the



     24     complete the 2022 season due to injuries.  We're



     25     looking to take advantage to build our First Turn
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      1     Stable membership to new heights in 2023 using the



      2     great educational tool for these two racehorses who



      3     are going to demonstrate the rehab process that



      4     these athletes go through to get back onto the



      5     racetrack but also see what it's like to get a



      6     racehorse into top shape for the 2023 racing



      7     season.



      8          Last and certainly not least, I'll touch on



      9     our simulcast customers.  In addition to having a



     10     great audio and visual team here at Hoosier Park



     11     who put on a simulcast broadcast each and every



     12     day, we also have handicappers on our big stakes



     13     nights, including Paul (inaudible), Bob "Hollywood"



     14     Heyden, on our broadcast every night that we're



     15     running a circuit race, as well as Gabe Prewitt on



     16     our premier signature race call.



     17          Also here at Harrah's Hoosier Park for our



     18     simulcast customers we believe that access is the



     19     most important tool if you're not on the track.



     20     That includes a free track master program up on our



     21     website each and every night.  We've made a



     22     concerted effort this year not just the day of but



     23     as soon as that track master program becomes



     24     available it's up on our website, so we can have



     25     multiple programs up on our website live at any
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      1     given time.



      2          Also we made a big concerted effort with



      3     social media.  Making sure that free picks are



      4     available, free handicapping tools, such as our



      5     track announcer's pick Michael Chamberlain, our



      6     track handicapper's pick Stan Baelz, as well as



      7     (inaudible) picks are all available on our website



      8     as well as on our social media channels.  Social



      9     media channels, our Instagram dedicated just to



     10     Hoosier Park Racing has about 1,761 followers but



     11     then our Twitter, which is our main social media,



     12     has about 5,386 followers.



     13          Looking ahead to 2023, on the budget aspect



     14     looks very similar to what we did in 2022.  We're



     15     coming off two record seasons.  We want to continue



     16     to use this momentum.  What didn't work well in



     17     2022, but most importantly hone in on what did work



     18     and continue to build upon that going forward.



     19     Right now our budget for next year is very similar



     20     to what it was this year at that $690,000 number.



     21          With that said, we're really looking forward,



     22     as I said, coming off back-to-back record seasons,



     23     coming into a Breeders Crown here in 2023.  It



     24     should be great.  Fan appreciation weekend that



     25     opening weekend, that last weekend in March, it's
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      1     going to be here before we know it.  We cannot



      2     wait.



      3          So with that said, I'll turn things over to



      4     Brian Lewis to talk about our community outreach.



      5     Thank you.



      6          MR. MOORE:  Before Brian gets here, let me



      7     just give you a brief background on Brian.  Brian



      8     just started with our team a couple months ago as



      9     our director of marketing.  Came to us from the



     10     Clarksville OTB where he was the general manager,



     11     but he has a long, long operational background and



     12     we were lucky to get him and he's hit the ground



     13     running and already doing a great job.



     14          MR. LEWIS:  Thank you, Rick.



     15          Like he said, I'm Brian Lewis, director of



     16     marketing here at Harrah's Hoosier Park.  I've been



     17     with Caesars now for nineteen years, most of which



     18     was at Harrah's Southern California for about



     19     sixteen years; then ended up coming out here to



     20     start up table games at Horseshoe Indianapolis, did



     21     that for about a year; and then I've been down in



     22     Clarksville OTB for two years prior to here.



     23          So going to go over some community relations



     24     impact for you for 2022.  We spent a total of



     25     $430,000 in community spend this year.  The great
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      1     story here is that $275,000 of that was in the



      2     City of Anderson, which has grown every year since



      3     2019.  Just for example in 2019 was $106,000.  So



      4     it's grown exponentially every single year.



      5          We've given to Paramount Theater for



      6     renovations and maintenance, we've given to



      7     St. Vincent Foundation for Cancer Research,



      8     Habitat for Humanity, Mayor's Ball.  We received



      9     couple of awards for that.  One was from the NAACP,



     10     gave us the Freedom Fund Community Award.



     11     Anderson-Madison County Black Chamber of Commerce



     12     awarded us a corporate sponsorship award.  We've



     13     had multiple fundraisers.  One big one, Empire of



     14     Hope Standardbred Transition Alliance, raised over



     15     $30,000.



     16          We have 16 members on 16 local not-for-profit



     17     boards.  Kind of helps us keep our finger on the



     18     heartbeat of the community so we know where funds



     19     are needed most.



     20          Peer hours, both properties combined for



     21     15,000.  Here at Hoosier Park we did canned food



     22     drive, total of about 514 hours.  United Way,



     23     another 36 hours.  My first one here in this role,



     24     Second Harvest Food Bank, total 50 hours.  This was



     25     on November 18.  We had a large turnout to the
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      1     property, handing out food to folks in Anderson



      2     just right down the street.



      3          I believe with the windchill it had to be



      4     under 15 degrees.  Southern California guy here.  I



      5     don't do sub-60 degrees, let alone 15 or below.



      6     I'm out there in six layers, still freezing my butt



      7     off, along with everybody else that's out there,



      8     but at the end of the day we ended up putting food



      9     in over 300 cars for folks that live in Anderson.



     10     And that's a pretty cool story, so it's well worth



     11     it.



     12          That's all I have for you guys today.  I



     13     believe that's it for Harrah's Hoosier Park.  Yes?



     14          COMMISSIONER LEVENGOOD:  I have a question.



     15     Is your $265,000 spend in Anderson part of your



     16     $700,000 or is it separate?



     17          MR. LEWIS:  The $690,000 marketing spend?



     18          COMMISSIONER LEVENGOOD:  Yes.



     19          MR. LEWIS:  It's a separate spend.  So



     20     $690,000 marketing, $430,000 in total for community



     21     giving.



     22          COMMISSIONER LEVENGOOD:  Thank you.



     23          MR. LEWIS:  Yes, sir.  Anything else for me?



     24          (no response)



     25          MR. LEWIS:  Okay.  Thank you so much.
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      1          CHAIRMAN BORST:  Is that the end of your



      2     presentation?



      3          MR. MOORE:  Yes.



      4          CHAIRMAN BORST:  Well, I do have a couple



      5     questions, I guess for both groups.  On the staff



      6     comparison -- I'm glad you're doing that -- but if



      7     you could in the future maybe have them line up



      8     even for like positions because they're all over



      9     the place.  It's hard to read this and you find one



     10     up here and another one down here.  If they could



     11     be equal on the line, that would be helpful in the



     12     future.



     13          The other thing, talked about your targeting,



     14     your focus.  Obviously you said 96 percent of



     15     simulcast with your handle and you got to spend a



     16     lot of attention there and the rest of it to the



     17     on-track bettors.  I didn't really see anything on



     18     how we're going to get new customers.  I know in



     19     the business world it's better to retain rather



     20     than get new ones because it's a lot easier to



     21     retain.  But how do you get new customers?  Because



     22     I noticed that your marketing budget's down from



     23     this year, it's going to be down about $25,000 next



     24     year, and part of it's stuff that looks like



     25     billboards and ads and things that might get new
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      1     customers.  So what's your ideas on acquiring new



      2     customers?



      3          MR. MOORE:  Well, we hit all the media



      4     outlets.  There's some TV, there's radio, there's



      5     billboards.  We have radio remotes here at Harrah's



      6     Hoosier Park.  We try to build around getting



      7     families out here, different experiences, having



      8     fun.  Then maybe they'll like seeing horses out on



      9     the track and experience horse racing.



     10          You know, come on out a fun night, we



     11     advertise come on out here, doesn't cost anything,



     12     other than if you want to buy some food, but just



     13     come out and have a good time.  We've got games for



     14     the kids, we've got a DJ, entertainment.  It's a



     15     fun atmosphere.  So we try to reach out to



     16     families.  That's our primary focus is to reach out



     17     to families.



     18          CHAIRMAN BORST:  But how do you do that?



     19          MR. MOORE:  We advertise.  We do radio around



     20     a lot of our big events.  We're on TV on our big



     21     race days, you know.  Dan Patch, Caesars Trotting



     22     Classic, Hoosier Champions, we actually have TV



     23     spots.  We try to get into that Indianapolis



     24     market.  We do, you know, sports radio remotes



     25     here.  We've also done them down at our OTB down in
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      1     Indianapolis.  So we try to reach out, you know, as



      2     broad as we can to get folks to come here.



      3          CHAIRMAN BORST:  Well, that's important,



      4     that's for sure.  Anthony's got a few words too.



      5          MR. CARANO:  Real quick, we're trying some new



      6     items as well.  Social media is very important to



      7     reach out to a new demographic.  In addition, we've



      8     got 65 million people in our Caesars Rewards



      9     database.  A lot of them live in the Midwest, and



     10     this is a great destination for them to come and



     11     experience horse racing at its best.



     12          So we're starting to include a lot of



     13     advertising in our core mailers for people that



     14     live, you know, in the surrounding states or in



     15     areas that may not come to the property usually but



     16     if they get an enticing offer to come here and



     17     watch great racing, come to the property, we're



     18     hopeful that will drive some more people out as



     19     well.



     20          CHAIRMAN BORST:  Social media's the one I



     21     wanted to hear, so that's good.  In this day and



     22     age, exponential.



     23          COMMISSIONER LEVENGOOD:  Before I lose you.  I



     24     notice all the money and the handle and all that.



     25     But do you track -- I couldn't find it -- bodies?
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      1     In other words, in 2021 you had X number of bodies,



      2     be it 65-year-olds or 12-year-olds.  Do you track



      3     that number?



      4          MR. CARANO:  Are you talking about team



      5     members or customers?



      6          COMMISSIONER LEVENGOOD:  I'm talking about



      7     customers.



      8          MR. CARANO:  I'm sure we track it on the track



      9     side.  Do you know?



     10          MR. MORRIS:  There's no turnstiles anymore.



     11          MR. CARANO:  So there is no turnstiles.



     12          COMMISSIONER LEVENGOOD:  Do you have an



     13     estimate?  In other words, from a guy that deals



     14     with bodies and always was looking at turnstiles



     15     and economic impact and gas that's bought and food



     16     that's purchased, so the question is if the handle



     17     goes up but the number of bodies go down.  I'm



     18     curious if you somehow, even if you, you know, did



     19     one of those scan around the room and you estimate,



     20     it would be important for someone like me -- and



     21     I'm not trying to put any extra work on you



     22     all -- if you could track bodies.  Money's one



     23     thing, bodies is another.  Do you understand my



     24     thought?



     25          MR. CARANO:  Absolutely.  We'll get that done.
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      1          COMMISSIONER ESTES:  I agree, and I think



      2     first-time bodies are really important too.



      3          COMMISSIONER LEVENGOOD:  The problem is you're



      4     really not selling tickets and you don't have a



      5     turnstile, so you really don't know if one person



      6     bet a million dollars and nobody else was here.  So



      7     the question is from someone that lives with



      8     economic development, it really ends up with the



      9     only way you can track most of it is through



     10     bodies, be that -- and I'm just giving you an



     11     example -- you could put on your parking lot a



     12     dinger and you know how many cars came in or a



     13     scanner as you come in.



     14          I'm not saying you have to have a retina eye



     15     scanner, but there are scanners that don't take a



     16     turnstile but you can tell bodies.  Just a



     17     suggestion.



     18          MR. CARANO:  We'll get it done.  Thank you.



     19          CHAIRMAN BORST:  Some of it you probably get



     20     by just looking.  Rick's been around long enough,



     21     he can look through here and say, ah, there's



     22     probably 1,000, there's probably 500 or something,



     23     so . . .



     24          All right, Eric.  Sorry.  Now we're moving to



     25     Horseshoe Indianapolis.
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      1          MR. HALSTROM:  Yes.  Eric Halstrom, vice



      2     president and general manager of racing at



      3     Horseshoe Indianapolis.  Those are good questions.



      4     In our presentation I think we've got a couple



      5     things that might answer some of that, but at the



      6     end be interested if you have some questions to go



      7     along with that.



      8          So much like Rick, I'm coming up here today



      9     with some really good news as far as 2022.  One of



     10     the things that, you know, is kind of a general



     11     theme here -- and I won't stop it -- is the



     12     coordination and just the cooperation that our



     13     staff and our horsemen have really built over the



     14     years.  I want to publicly thank these people that



     15     are here today, Joe Davis, Brian Elmore,



     16     Dianne Bennett, spoke to Paul.  Tom Mosley has been



     17     very easy to work with.



     18          The other thing I want to brag about -- and



     19     you'll see the theme in my presentation here -- is



     20     I'm going to brag about our team because we've got



     21     just a fantastic group.  As we go through, gives me



     22     and Joe a lot of hope for we're seeing real good



     23     success with a lot of things but we're not done.



     24     That's one of the things that as we were putting



     25     this operational plan together kind of instills a
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      1     real spirit in the team and they can tell you how



      2     excited they are after this meet.



      3          Just like Rick mentioned, after the dates were



      4     approved last year we started immediately on trying



      5     to figure out a way to how we can get more horses



      6     to Horseshoe Indianapolis this year.  In fact, I



      7     think publicly told Deena that was our goal and I



      8     know privately she and I have talked about just the



      9     future and how important it's going to be.



     10          We've got this big monster sitting in Kentucky



     11     right now of racing and they're tough.  They've got



     12     a lot of good going for them.  However, we've taken



     13     a little bit of the high road on that and trying to



     14     figure out ways to work with them, around them.



     15     Chris Polzin, our director of racing, has just done



     16     a sensational job of trying to keep a pipeline of



     17     horses coming north and not always going south



     18     because the purses down there right now are going



     19     to be tough to beat.  And they're going to be tough



     20     to beat in the future, but we've got some ideas.



     21          Joe and I feel very good about some of the



     22     opportunity that's come out of being a part of



     23     Caesars, what that can do for us here.  We've



     24     talked about some Fox Sports stuff, but the first



     25     thing that I think with Joe is we added 105 stalls
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      1     and 50 dorms last year in the back.  Nobody else is



      2     doing that right now, I can tell you.  We needed



      3     the stalls.  We needed new dorms even more.



      4          I look around to all our horsemen, that was a



      5     lot of construction, it turned out to be kind of a



      6     chopped-up period of time because of supply chain



      7     issues, and Brian and Joe and Paul will tell you



      8     that there was a lot of disruption back there and,



      9     you know, working together to make that happen is



     10     something I appreciate.



     11          Came right down to the wire on the barn, quite



     12     frankly, which turned out to be super.  The dorms



     13     are industry standard, at the top.  There's no



     14     facility, no racetrack in this country that has a



     15     nicer dorm facility than we do right now.  That



     16     wouldn't be the case if the company that we work



     17     for hadn't committed like they did to making racing



     18     better in Indiana, and that's where I see some of



     19     the opportunities as we go forward.



     20          I'm going to give you the good news on the



     21     horse part.  One of the things that Chris Polzin



     22     and Joe and I talked was, you know, publicly stated



     23     we're going to try to get more thoroughbred



     24     racehorses up here.  Quarter horse start per race



     25     has been fine, steady, very good, just about
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      1     9 horses per race.  Last year in 2021 we bottomed



      2     out on the thoroughbred side with about 7 starters



      3     per race, and it's kind of interesting because we



      4     also set a handle record.



      5          So there was a lot of good things happening



      6     there, but internally we knew that to keep going



      7     forward we're going to have to take that number



      8     back up from 7.  With agreement from Steve,



      9     agreement from Joe, Chris and I got on the road in



     10     the winter -- lot of delayed flights and connecting



     11     and stuff like that, wasn't easy -- and our



     12     starters per race on the thoroughbred side this



     13     year is about 7.9.  So being at 7.9, after being at



     14     7.0 last year, I'd have signed us up immediately



     15     for that.  Think it was a great result.



     16          Now, the barn helps, but Chris being out



     17     there, myself doing what I can -- I told him this



     18     the other day -- better start sharpening up that



     19     company credit card because you and I are going to



     20     have to get back out there and keep doing this.



     21     Not just to maintain but to keep going forward.  So



     22     feel very good about how that turned out, some



     23     advantages out there for our company.



     24          Just walking through, a lot of stuff has been



     25     talked about so I'll take a little bit of different
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      1     take on a couple of the things that we've been



      2     talking about.  We started a little bit later this



      3     year by design -- it's harder to get some of these



      4     horses from the south back up here -- and that was



      5     a good thing.  What we actually ran into issue was



      6     we ran into about two months of weather that was



      7     completely uncooperative for a thoroughbred and



      8     quarter horse racetrack.



      9          In May it rained a lot.  We didn't use the



     10     turf course for I think it was three straight



     11     weeks.  That's a real rough start.  However, we



     12     found that there was some times where the weather



     13     cooperated a little bit and we were seeing really



     14     good results and feeling like once we got past the



     15     snap of the rain in May.  Then the heat that was



     16     something we hadn't seen in Indiana for a long



     17     time.  We canceled four days.  We moved a whole



     18     week to nighttime to try to stay out of the heat of



     19     the day.



     20          At one point in time we were $15 million



     21     behind in handle from 2021 on the calendar.  But



     22     there's still some signs that things were going to



     23     go right, and I can tell you at the end the good



     24     news is we set another handle record this



     25     year -- waiting for some non-source to come in,
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      1     which was new this year, better for us, from some



      2     international sites that have helped us out a



      3     lot -- going to be about $235 million in handle



      4     this year.  Which in 2019 that number was



      5     $151 million, so we've essentially put on another



      6     50 percent of handle there over those few years and



      7     feel good about it.



      8          This isn't where we stop.  This is how some of



      9     these connections with Fox Sports and Joe mentioned



     10     we were on there a dozen times.  Well, tell you



     11     from being the operator on that, you probably don't



     12     get there without the relationship that Anthony and



     13     the company has put together and with NYRA and



     14     different things, but on our level we've got that



     15     same good cooperation and good relationship.



     16          The original agreement was that we were going



     17     to be on Wednesdays during June and then end with



     18     Indiana Derby Day in early July, and we saw



     19     immediately that this was important and we had some



     20     really good Wednesdays with Fox and they were



     21     happy.  We got a mutuels manager out here,



     22     Rob Wesner, which did an amazing job.  In writing



     23     his review this morning, I put that exactly.  Just



     24     a fantastic job of what we needed him to do.



     25          It was amazing.  It was us and Churchill, you
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      1     know.  Go figure that.  It's the coolest thing that



      2     there is that you've got a Wednesday -- Churchill,



      3     they're an A-level racetrack and they always will



      4     be -- and we were the one that got to run along



      5     with them.  Now, we had to modify pros, cons, make



      6     sure that we were working operationally well with



      7     Fox, but we did and it worked out well.



      8          Clearly the results were good because after



      9     that they asked us if we want to do it in August



     10     and then some part of during Saratoga's meet and



     11     whatnot too.  So things are going the right way



     12     there.



     13          What it did for our Indiana Derby, though, was



     14     something where talk about how you can really take



     15     handles to another level.  We went from about



     16     $6 million in 2001 to $7.5 million this year with



     17     some things that we had going against us.  We



     18     didn't have five or six carryover.  That brought a



     19     big number in 2021, and we just blew it right away



     20     with some of this Fox coordination.



     21          We were in the nationwide Pick 5 this year.



     22     It was five races, two of them were Belmont, two



     23     turf races there before the end of the Belmont



     24     meet, and then three Horseshoe Indianapolis races.



     25     I mean, that's the coolest thing ever.  You got
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      1     five races that people are betting around the



      2     country and, you know, we've got three races and



      3     Belmont's got two.  It was the kind of thing that



      4     we're very proud of that we've taken our national



      5     recognition to a different level.  We're going to



      6     keep going there.



      7          Going to briefly talk about 2023 discussion



      8     we're adding a race day on Friday this year before



      9     the Saturday Indiana Derby because we want to take



     10     advantage of it.  Want to make it a two-day



     11     "festival" of racing here in Indiana that will give



     12     us even more opportunities out there to draw those



     13     eyes.  Everybody's watching us during that week.



     14     So you can see the progression we're trying to make



     15     that's not just working during a year but thinking



     16     longer term what we can do with our product.



     17          Moving to one thing I want to mention.  We



     18     took a break in late July, you know, for the first



     19     time.  And I'm not going to dispute it.  There was



     20     some mixed reaction to that.  Not everybody liked



     21     that.  We talked a lot with our horsemen about why



     22     we did it.  We got a definite bump in entries



     23     before and after that break.  We got some good



     24     fortune during that break that we got a bunch of



     25     rain a couple of those days and it brought our turf
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      1     course right back.



      2          One of the things we did talk about was that



      3     if we needed time to work on the main track or if



      4     we needed to soak that turf course because it was



      5     getting used, that happened and it worked very well



      6     and the turf course has held up.  We've ran more



      7     deeper into the meet this year than I think we ever



      8     have.  And I may need to poll Brian on that, but I



      9     believe that's the case.



     10          So whether that break was exactly why we went



     11     to end of November on the turf course, I'm not



     12     sure, but I'm certain it didn't hurt.  Lastly was



     13     it helped my team get a little refresher in a long



     14     meet that they could use and it certainly helped



     15     our people and we appreciate the support of the



     16     Commission for that.



     17          We have two breeds here, and we're very proud



     18     of what we do on the quarter horse side.  Stephanie



     19     talked about the Challenge Championships, and I'm



     20     going to say that that was the best marketing tool



     21     we could have ever used for quarter horse racing in



     22     Indiana.  You know, results are what they are.  It



     23     was a good day.  Wasn't great, but it was a good



     24     day.



     25          We had the fastest racehorse in the world.
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      1     Danjer is amazing.  But the comments and the people



      2     talking about I had no idea this place was here or



      3     looked like this, you know, lot of these people are



      4     southwest based, Texas, New Mexico, Arizona, stuff



      5     like that.  Some of them have never been this far



      6     east.  They're basically centered to that area,



      7     Oklahoma.



      8          Several of them told me that they were wanting



      9     to know about stalls for next year, which we may



     10     need to build another barn at some point.  Then



     11     subsequent to that, just in a conversation I had



     12     with a couple quarter horse horsemen the other day,



     13     I find out that many of them were buying Indiana



     14     yearlings and stuff at the heritage sale down in



     15     Oklahoma with thoughts of bringing them to Indiana.



     16     How much more can you ask for for what we really



     17     need to do to get Indiana quarter horse racing on



     18     the national map?



     19          I appreciate that our local horsemen worked



     20     with us.  Tammy did a just incredible job.  I can't



     21     say enough of what she did.  Chris had to juggle a



     22     lot of things.  Our thoroughbred horsemen, thank



     23     you.  There was a lot of juggling at the time



     24     trying to bring in 60 quarter horses and find space



     25     for them to be.  They had to be hair tested couple
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      1     weeks in advance.



      2          There was a lot to this thing, and everybody



      3     worked with the goal of trying to make sure that



      4     Indiana quarter horse racing was advancing and



      5     feeling like it's the top level of the national



      6     quarter horse scene.  We're definitely there.



      7     There's not even a question about that.



      8          We're going to pay out about $37 million in



      9     purses this year, including our funds and breed



     10     development.  Jessica is just excellent at her job.



     11     Helps me get through, especially on the



     12     thoroughbred side, make sure we've got the balance



     13     of open purses versus Indiana purses.  It's not a



     14     simple task, but work in coordination with Joe



     15     Davis and Brian.  There's a sincere understanding



     16     that we have two sets of horsemen, we got Indiana



     17     horses, we got open horses, and we have to work



     18     together to get the full meet in and figure out



     19     what that balance is.  And Jessica's just the best



     20     at it.



     21          So looking at one final thing.  Joe and I just



     22     got this information yesterday, and I said want me



     23     to bring this up and he said, yeah, because it's



     24     too good to not toot our own horn about.  We got



     25     our safety figures from our track surface from
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      1     Dr. Harden.  The Jockey Club puts out information



      2     every year -- it'll be on their website -- about



      3     every racetrack's statistics when it comes to fatal



      4     incidents on their racetrack.



      5          It sits out there.  There's a national average



      6     which, you know, sits at a level, like, right here,



      7     and we've been in a good range and last year we



      8     were very, very good.  I won't put the numbers out



      9     there.  You can look them up.  We were in a very



     10     good spot last year, we felt.  We thought we did a



     11     great job, that Roy and his crew had done great



     12     work.



     13          The numbers that have come in this year, Joe



     14     and I are trying to figure out -- and we haven't



     15     had enough time -- but I don't know that I've seen



     16     lower accident rates in any thoroughbred racetrack



     17     ever.  What I'm trying to say is this was the most



     18     safe season that I've ever seen for a thoroughbred



     19     track.  Any one that I've ever worked at, that's



     20     for certain.  We need a little bit more time to go



     21     through some of the old records and whatnot, but



     22     the results are amazing as far as how safe our



     23     racetrack was this year.



     24          Part of that is Dr. Harden and staff being



     25     very diligent in making sure that our horses are
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      1     passing morning inspection, being available to the



      2     horseman in the barns, those issues.  Can't say



      3     enough good things about how that turned out.



      4     You'll see that when they come published and I



      5     think it's somewhere around the first of the year,



      6     but just excellent information I wanted to share



      7     today.



      8          Real quickly looking into 2023, I'll just hit



      9     some of the highlights.  123-day meet scheduled,



     10     117 mixed days, 6 quarter horse only days, starting



     11     April 18.  Only a couple slight changes.  We



     12     figured out we've got a good little thing going



     13     here that you don't want to switch up a whole lot



     14     and telling you how great things are and how good



     15     the handle is got to be careful about making too



     16     many changes.



     17          However, to one of your questions,



     18     Chairman Borst and Commissioner Levengood, on how



     19     we're talking about bringing more people to the



     20     track.  One of the ways we can do that is to run



     21     more Saturdays, and we've found that in our current



     22     schedule on Mondays during the summer got really



     23     tough.  There are just too many tracks that have



     24     figured out that Mondays were a safe haven and we



     25     took advantage of that for several years with being
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      1     one of the few tracks running.



      2          That changed completely last year and we're



      3     fighting tooth and nail for handle on those days.



      4     I believe and Joe believes that we can do Saturdays



      5     to have a handle that will be just the same or



      6     better.



      7          MS. PITMAN:  Eric, can you lean in closer to



      8     the mic?  The commissioners on the phone are having



      9     trouble.



     10          MR. HALSTROM:  Okay.  I believe that we can do



     11     just as much handle or more on Saturdays and also



     12     use the leverage of a weekend day to bring in



     13     families and do different things.  There's an



     14     opportunity there in those Saturdays between June,



     15     July, and August to not run on the Mondays, take



     16     advantage of the weekend handles and different



     17     things that our product can fight for and can keep



     18     with some of the major trends.



     19          At the same time try to do a lot of things



     20     locally that will appeal to customers and do some



     21     of the things that Anthony mentioned.  Steve



     22     mentioned we should have a full handle on our



     23     casino side, and clearly when we're bringing more



     24     people in on the weekends there's some drift over



     25     there, which comes back going around with purses
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      1     and whatnot too.  So we've got some ideas on our



      2     side to try to improve that.



      3          Our on-track handle this year went up over



      4     6 percent from the year before.  So to the question



      5     by the Commission, all I've got is my eyeball test



      6     right now and seeing and I think we're improved



      7     over 2021 into this year of 2022.  We'll be much



      8     improved next year because we're going to add a



      9     bunch of days where people can come out who are



     10     working during the week.



     11          We mentioned that we're going to add July 7,



     12     which is a Friday, day before the Indiana Derby.



     13     Mark your calendars.  Going to be on July 8 for the



     14     Indiana Derby.  I've already gotten handshake



     15     confirmation that we'll have the same contribution



     16     from Fox Sports and NYRA from last year.  So we're



     17     setting that up to be something that could be quite



     18     amazing.



     19          Commissioner Borst, I think I'll stop there.



     20     I could go on for a while.  If you've got any



     21     questions or whatnot, I can take them for this



     22     part.



     23          CHAIRMAN BORST:  The question I had, I guess,



     24     still sticking with this theory of getting people.



     25     The simulcast for both tracks, do you guys decide
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      1     that what's the most advantageous days and times or



      2     do you work with companies that know that?  Because



      3     I know you've tried to do that to find the best



      4     time to get more people watching and listening.



      5          MR. HALSTROM:  Joe and I talk -- I think on



      6     this planet the only person that rivals as much as



      7     I talk to my wife is Joe, and Joe might actually be



      8     number one many weeks -- but we talk about a lot of



      9     things, and during the summer I had already told



     10     Joe we've got some weakness on Mondays and we



     11     should start thinking about it for next year.  As



     12     it went on it made more sense and we started



     13     talking about Saturdays.  You'll see a presentation



     14     later one of the things we'd like to do for our



     15     customers on the apron that would make it an even



     16     more enjoyable experience.



     17          So we have decided what we think are the best



     18     days, Chairman Borst, but it's done with a lot of



     19     thought and talk in terms of trusting our team and



     20     they're all on board with this too.



     21          CHAIRMAN BORST:  I know you have to balance



     22     between the simulcast and the on-track people, and



     23     it's a different mix, I'm sure.  So you got to



     24     figure out the Saturdays for people on the track



     25     and hopefully that works for simulcast and so on.
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      1          MR. HALSTROM:  Correct.



      2          CHAIRMAN BORST:  Any other Commission



      3     questions?  Anything from the two Bills?



      4          COMMISSIONER McCARTY:  No questions.



      5          COMMISSIONER ESTES:  None here.



      6          CHAIRMAN BORST:  All right.  Thank you, again,



      7     both tracks, for a great report.  It's fun to read



      8     through this stuff.  I wish I could remember it



      9     all.  Have to keep going back and looking at it,



     10     but I keep this handy.  I'll keep it the whole year



     11     and go back and look at it the whole year.  So



     12     thank your all for doing that.



     13          MR. HALSTROM:  Yes, sir.  There's two more



     14     sections I need to talk about from our side,



     15     marketing going forward and then our community



     16     giving.



     17          CHAIRMAN BORST:  I wondered if you were going



     18     to go to that.



     19          MR. HALSTROM:  No, you can't shake me that



     20     quick.



     21          (audience laughing)



     22          MR. HALSTROM:  Actually you're going to get



     23     the junior varsity today because Tammy Knox, who



     24     would normally give this presentation, she's been



     25     fighting off a cold for a week and yesterday after
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      1     sitting with her for quite a while I said maybe you



      2     should make me some notes here so I can fill in for



      3     you for this report.  She did a good job.  In fact,



      4     it makes me believe that she wants me to read it



      5     word for word it's so well written, but I'll



      6     paraphrase some of this.



      7          In 2022 we had 123 days is what it ended up



      8     being because of the 4 cancellations, but takes



      9     into account the start with Mr. Mosley talked about



     10     the Road to Louisville -- I'll briefly touch on



     11     that -- but we also have a major day at our



     12     racetrack on Saturday this week coming up, NHC



     13     qualifier, which last year we bet a couple hundred



     14     thousand dollars.  We hope to add about 150 to 175



     15     people coming in, most of them from out of town, to



     16     be at our facility on Saturday.  So it's a pretty



     17     comprehensive review.



     18          If you recall, the race marketing budget for



     19     this year was $1.5 million.  I can tell you how



     20     that was split up.  Advertising was approximately



     21     $775,000 of that total.  Tammy's projecting that to



     22     be slightly less in 2023, but that's only due to



     23     not hosting the AQHA Challenge Championships, which



     24     this year we put in about $70,000 of advertising



     25     there.
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      1          Promotion and events made up $450,000 of the



      2     spend this year.  That will probably be a little



      3     bit higher next year.  Going to try to have some



      4     things on the Saturdays, few different promotions



      5     and things for our customers on those days.  Then



      6     the other spends that made up the rest were



      7     entertainment and then VIP services for comps and



      8     other hosted events.



      9          So couple of the highlights Tammy would like



     10     to go through, and I told you that Tom mentioned



     11     the Road to Louisville.  This is just the best



     12     promotion ever.  Sometimes it's a swing and a miss,



     13     but this was a swing and a homerun out of the park.



     14     Tom mentioned Tony Bradshaw, the gentleman who won



     15     the contest.  Tony had never considered being a



     16     horse owner.  Now Tony owns a horse and it's an



     17     Indiana bred and sired horse.  If you could have



     18     been there when he bought it and seen how he was



     19     immediately just smitten with this yearling.



     20          We've got a lot of video saved up and we're



     21     going to chronicle this as the horse comes to the



     22     races and we're going to do that contest again.



     23     One of the things I will say -- and here's another



     24     piece for Commissioner Levengood as far as how



     25     we're trying to bring people to the track -- this
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      1     contest did that very much so in the off-season,



      2     from mid-January through Kentucky Derby day.



      3          Our Saturday simulcasting business on track



      4     was up year over year, and I can tell you that



      5     business has been tough.  We're losing people all



      6     the time to betting online and betting at home.



      7     Our handle being up on the Saturdays over that time



      8     told me what I needed to know about driving people



      9     to our facility.



     10          And they're coming for those contests.  Over



     11     that period of time we got almost 500 entrants in



     12     that contest, so it's an amazing number.  With the



     13     ability to promote from what we saw last year, I



     14     think we'll be able to drive more eyes to our



     15     facility next year for this contest.  You had to



     16     have been there to see how happy Tony was to buy



     17     this horse, and I appreciate Mr. Mosley and his



     18     group for helping him along the way now.



     19          We hosted three major events, the



     20     Indiana Derby with record handle, AQHA Bank of



     21     America Challenge Championships featuring world



     22     champion Danjer, and Indiana Champions Day



     23     sponsored by the Indiana Breed Development



     24     featuring an appearance by Forrie J. Smith, who



     25     plays Lloyd on Yellowstone.  And we do watch
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      1     Yellowstone and we love Lloyd and he was a super



      2     cool guy.  I think there's about half of us in this



      3     room who got pictures with Lloyd and some of us



      4     have it on our phones, that kind of stuff.



      5          Other events throughout the year included



      6     fishing derby, weiner dog racing, Boots 'N Brews,



      7     which is sponsored by the Indiana HBPA, T rex



      8     racing, international fest, all states day, pink



      9     out, and veterans day, which was another big



     10     success that we're planning on keeping for the



     11     future here.



     12          Chairman Borst, you asked about social media.



     13     I'm going to brag about our team here again.  This



     14     one would start with Rachel McLaughlin, who is our



     15     leader in social media on the racing side.  For a



     16     track our size, we are outkicking our coverage way



     17     more than you'd expect for that platform.  Rachel



     18     herself -- I'm going to take it to the Twitter side



     19     of this because racing on Twitter is kind of the



     20     thing -- Rachel's up to 14,000 followers and that's



     21     doubled over the last two years.



     22          Track announcer, just a great addition for us



     23     this year, John Dooley, who was at the fairgrounds



     24     in the winter and now is with us in the summer.



     25     John's got 8,500 follows.  Martha Claussen has got
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      1     1,700.  We have a paddock analyst, Brian Arrigoni,



      2     who's an excellent handicapper, he's got 3,800.  A



      3     nerd like me has got 1,100, if you can figure that,



      4     and I don't even do anything on social media.  So



      5     we've really done a good job and I'm proud of our



      6     team for what we've done.  Tammy's got 5,000



      7     followers on Facebook.  All these numbers have gone



      8     up over the last few years in just an extreme way.



      9          Some of the advertising highlights, we picked



     10     up WRTV Channel 6 as the official weather spot for



     11     our daily racing show.  Packages also included WRTV



     12     Channel 6, ABC, and Fox 59 for four events



     13     throughout the season.  We had continuing coverage



     14     of special events on racing-related outlets, which



     15     included TVG, TwinSpires, Steve Byk's At the Races,



     16     America's Best Racing, Dan Dakich Show, in



     17     partnership with Indiana Breed Development.  Then



     18     obviously locally on The Shelby News and a



     19     billboard campaign.



     20          The last thing I'll just throw out there is



     21     our team voted on and worked with Alicia on a theme



     22     for next year and that theme will be Born to Run,



     23     so you'll see that as being our marketing theme



     24     around the facility next year.



     25          If there's nothing after that, I'm going to
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      1     turn it over to Alicia so she can talk about



      2     community giving.



      3          MS. MUMMERT:  Alicia Mummert, director of



      4     marketing, Horseshoe Indianapolis.  Good afternoon,



      5     Mr. Chairman, Commissioners, and Staff.  Once



      6     again, Horseshoe Indianapolis exceeded its



      7     community impact give to Shelbyville and the



      8     surrounding area.  A total of $525,000 was allotted



      9     to organizations and non-profit events, with



     10     $446,500 spent right in Shelbyville and



     11     Shelby County, making up 85 percent of the total



     12     spend for our local community.



     13          One of the biggest donations went to



     14     Shelby County United Fund for You, also known as



     15     SCUFFY, which represents the local United Way



     16     campaign annually.  SCUFFY covers 13 agencies in



     17     Shelby County, including the Boys and Girls Clubs,



     18     the Salvation Army, Meals on Wheels, and



     19     Shelby Senior Services, just to name a few.



     20     Horseshoe Indianapolis also continued its multiyear



     21     commitment to the City of Shelbyville's Early



     22     Learning Center, as well as sponsorships of local



     23     events, including Music in the Park, the



     24     Bicentennial Project at Morrison Park, and



     25     Shelby County Players.
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      1          Of the overall budget of $525,000, a total of



      2     $70,000 was earmarked for equine-related programs,



      3     including six separate racehorse aftercare



      4     programs.  Racetrack Chaplaincy of America, PDJF,



      5     Racing Equine Research Foundation, Indianapolis



      6     Mounted Police, and Morning Dove and Agape



      7     Therapeutic Riding Centers.  Also the track helped



      8     several other fundraisers throughout the year above



      9     and beyond the $70,000 to raise funds for PDJF,



     10     Thoroughbred Aftercare Alliance, Hoosier Veterans



     11     and Families, and Indiana Women in Need, IWIN,



     12     during October's breast cancer awareness month.



     13          Horseshoe Indianapolis believes strongly in



     14     being a good corporate neighbor, and considerations



     15     are already in the works for the partnership



     16     organizations for 2023.  That's the end of my



     17     presentation.



     18          CHAIRMAN BORST:  Any questions?



     19          (no response)



     20          CHAIRMAN BORST:  I guess not.  Thank you.



     21          MS. MUMMERT:  Thank you.



     22          CHAIRMAN BORST:  It was all in the book, so



     23     that's good.  Anything else for Horseshoe?



     24          (no response)



     25          CHAIRMAN BORST:  Okay.  Any Commissioners have
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      1     any questions of either?  Nothing?



      2          (no response)



      3          CHAIRMAN BORST:  All right.  In that case I



      4     guess we can consider a motion and a second to



      5     approve the operational plan.



      6          COMMISSIONER ESTES:  I move to accept the



      7     plan.



      8          COMMISSIONER McCARTY:  Second.



      9          CHAIRMAN BORST:  Moved and seconded.



     10          Let me back up one second.  Anybody in the



     11     public want to speak to it?  This is your chance.



     12     You've heard all this, you've probably read it too.



     13     And I know you're working with them, so that's a



     14     good thing too.



     15          (no response)



     16          CHAIRMAN BORST:  Okay.  Just wanted to make



     17     sure.



     18          MS. PITMAN:  Chairman, sorry.  I wanted to ask



     19     Caesars just a question.  I know that there are



     20     still challenges out there when it comes to



     21     employment and food services, and I wanted to know



     22     if either location has any plans to try to continue



     23     to increase food options at both of their



     24     locations.  When I look around in the past year or



     25     two years, that landscape has changed a lot, and I
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      1     just kind of wanted to know what your plans are for



      2     trying to add additional options out there.



      3          MR. CARANO:  Absolutely.  Yes.  With the



      4     expansion here we will be re-purposing the deli



      5     into a new concept.  It will have better food, more



      6     compelling place to go for our guests.  We just did



      7     The Brew Brothers at Indiana Grand.  We're going to



      8     be getting back the steakhouse at Indiana Grand.



      9     So we hear you loud and clear, and we have a path



     10     going forward a better set of amenities for



     11     customers coming in.



     12          You did bring up a good point.  Getting team



     13     members to be here to serve the food, that is still



     14     a challenge.  It's a challenge everywhere across



     15     the country.  It's starting to ease, which is nice.



     16     We feel lot better today than we did a quarter ago.



     17          MS. PITMAN:  Okay.  That's good to hear.  I



     18     mean, if you want to be known as an entertainment



     19     facility, it would be nice to have a bit more to



     20     offer.



     21          MR. CARANO:  Yes.



     22          MS. PITMAN:  Thank you.



     23          CHAIRMAN BORST:  Okay.  Anything else?



     24          (no response)



     25          CHAIRMAN BORST:  I guess we're ready for a
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      1     roll call vote.



      2          MR. EGGIMAN:  Chairman Borst?



      3          CHAIRMAN BORST:  Aye.



      4          MR. EGGIMAN:  Commissioner McCarty?



      5          COMMISSIONER McCARTY:  Aye.



      6          MR. EGGIMAN:  Commissioner Estes?



      7          COMMISSIONER ESTES:  Aye.



      8          MR. EGGIMAN:  Commissioner Levengood?



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          CHAIRMAN BORST:  Great.  Passes unanimously.



     11          Why don't we take about a ten-minute I guess



     12     we call them bio breaks now.  I think lot of us



     13     could have better words for it, but we're going to



     14     do a bio break for about ten minutes.



     15          (A recess was taken.)



     16          CHAIRMAN BORST:  Okay.  The next item on the



     17     agenda is an overview of conditions and covenants



     18     agreed to by Eldorado Resorts (dba Caesars, Inc.)



     19     and included in the Indiana Horse Racing Commission



     20     permit transfer Final Order dated July 15, 2020.



     21     I've read it several times again, and I think



     22     there's a few of these that probably they've



     23     already been done, they're not really relevant, so



     24     I thought I'd just read them and, Joe, if you can



     25     take up from there.
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      1          The very first one has to do with the permits



      2     and all that, that's been done and that's over



      3     with, so I don't think we need to worry about that.



      4          No. 2, I think that's pretty much set too,



      5     that you understand the permitting process.



      6          No. 3 had to do with honor, perform and comply



      7     with the horsemen's association contracts in effect



      8     at that time.  Yes, that's been done.  You've



      9     actually renewed them several times.



     10          MR. MORRIS:  They're all in.  And if you want



     11     to add this, there's a piece in there on the



     12     off-track betting and over the last couple of years



     13     we've put over $150,000 into Clarksville



     14     improvements, over $100,000 into the downtown



     15     facility, and over $50,000 into New Haven.  So we



     16     are keeping those up and current.



     17          CHAIRMAN BORST:  No. 4 was ERI covenants to



     18     pay the maximum statutory distribution amount for



     19     the horsemen, which has been done and in a little



     20     bit we're going to renew it again, of the



     21     12 percent.



     22          MR. MORRIS:  Yes.



     23          CHAIRMAN BORST:  Then probably the same thing



     24     with No. 5, ERI acknowledges and commits that



     25     legally recognized constituents of the Indiana
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      1     Horse Racing Industry will participate.



      2          MR. MORRIS:  Understood, and we will continue



      3     to make sure that happens with any new



      4     opportunities.



      5          CHAIRMAN BORST:  No. 6, I think you do but you



      6     guys will have to identify what you do.  ERI



      7     covenants to prepare in consultation with the



      8     horsemen's associations and present to the



      9     Commission for approval, on an annual basis, racing



     10     operations plan.  I think you meet this one -- I



     11     can answer that -- but you do.  Obviously we just



     12     passed the plan.



     13          MR. MORRIS:  Right.  When we did '21 was



     14     strategy and '22 and '23 has been very



     15     collaborative.  I put all the reports out, worked



     16     with your staff, worked with the horsemen, and



     17     that's how we built the original vessel, so to



     18     speak, of that operational plan.  As we've done in



     19     '22 and '23, we have taken input along the away



     20     before we turned in the final copy to your staff.



     21          CHAIRMAN BORST:  And you're working with all



     22     the horse racing associations?



     23          MR. MORRIS:  Yes, we are.



     24          CHAIRMAN BORST:  That's very important part.



     25     Then the things that are in the plan, it goes on to
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      1     describe the budgeting, the marketing, and all the



      2     other things.  We just heard that, so you're doing



      3     that.



      4          Let's see.  What else?



      5          MR. MORRIS:  I think some of that in there



      6     also pertains to staffing, and we have kept our



      7     staffing on the racing side completely.  You've



      8     seen change a few key positions along the way,



      9     especially at Horseshoe.  We've changed our racing



     10     office to a race secretary and assistant race



     11     secretary.  We've done this from years of being in



     12     the industry, so have found some very good



     13     replacements in that area.  Roy Smith has retired.



     14     We went out on a nationwide search and were able to



     15     find Tony Martinez, who's a guy we've known for



     16     years out of Gulfstream.



     17          MS. PITMAN:  Joe, you might mention that Roy



     18     retired as the track superintendent and you have



     19     the new superintendent.



     20          MR. MORRIS:  Right.  Roy retired, decided it



     21     was time to call it quits, and we hired Tony.  They



     22     worked together for a month, month and a half,



     23     maybe even might have been two months.  Now we have



     24     Tony Martinez, a third-generation track guy with



     25     great qualifications, and made sure he was
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      1     introduced properly to the horsemen and he's doing



      2     a great job.



      3          We had our announcer here decide to retire and



      4     we went out and found Michael Chamberlain for that.



      5     We made an announcer change at Horseshoe and we



      6     brought in John Dooley.  He's been a great add to



      7     our property down there.



      8          So, you know, as we have needed to, we've



      9     brought people in.  You hear Eric and Rick talk



     10     about their teams, and we're continually trying to



     11     strengthen the teams as we go along.  So we've done



     12     that in a number of positions over the two years.



     13          CHAIRMAN BORST:  You've done your year-end



     14     projected results pretty much.



     15          MR. MORRIS:  Yes.



     16          CHAIRMAN BORST:  We talked about in there



     17     request by the Commission's Executive Director, an



     18     independent racing expert, such as Doug Reed or



     19     some other individual with comparable credentials),



     20     may be retained by the Commission Staff and paid by



     21     ERI.  You haven't done that?



     22          MR. MORRIS:  We have done that.  I've done



     23     that at every track I've ever been at.  Had another



     24     set of eyes, as I call it.



     25          CHAIRMAN BORST:  You have done that?
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      1          MR. MORRIS:  Yes.  At Horseshoe we use



      2     Butch Lehr out of Churchill, and he's been in twice



      3     I think this year.  Up here and at all our harness



      4     tracks I use the Coon brothers, Dan and Greg Coon,



      5     and Dan's been here at least three times this year



      6     and has talked to horsemen and graded, been out on



      7     the track, and we've done that at both facilities.



      8          Then we have other people on the group that



      9     help us with science, so we're sending their



     10     samples out to have science performed on it, root



     11     samples for the turf course out to have samples



     12     done on it.  So it's a bigger team -- some of it's



     13     third party, they don't work for us -- but it's



     14     important that we use all those resources when



     15     looking at it.



     16          As Eric mentioned on the good news, I'm not



     17     going to get into numbers either, but I will tell



     18     you those are the lowest racing fatalities I've



     19     ever seen at any track I've run or at any track



     20     I've ever been following on.  Dr. Harden is a big



     21     part of it, and the pre-race is critical to that.



     22     HISA mentions pre-race.  So if HISA comes in here,



     23     we did about 95 percent of what they ask for, and



     24     now it's just going to cost us a little over



     25     $2 million to do the same 95 percent we were
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      1     already doing.



      2          This is a quote on Dr. Harden:  We obviously



      3     focused our efforts on musculoskeletal injuries and



      4     the prevention thereof.  Since I've been working



      5     for Indiana Grand 2013, which was the transition to



      6     one track, one breed, this has been the safest



      7     racing-related meet we have experienced.



      8          CHAIRMAN BORST:  That's big.  Considering what



      9     happened in California a couple years ago, that's



     10     good.



     11          MR. MORRIS:  That was after I left, I might



     12     add.  We didn't have those challenges while I was



     13     there.



     14          Integrity and track safety, horse, rider,



     15     driver, safety is always at the forefront of every



     16     decision we make and we have the resources and the



     17     teams behind it.  The rolling capital funds and



     18     other.  We have the equipment.  So it's easier when



     19     you have the proper tools to do the job and then



     20     bring the proper minds in to work with our people



     21     to get those results.  Dr. Peterson, other people



     22     regularly standing on the surfaces, so everybody's



     23     involved, as well as the horsemen.



     24          CHAIRMAN BORST:  So Butch that you mentioned



     25     earlier, is he for track itself or did he look at
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      1     the whole operation?



      2          MR. MORRIS:  He looked at just the dirt track.



      3          CHAIRMAN BORST:  So both of those two, the



      4     Coon brothers obviously the track surface?



      5          MR. MORRIS:  I have a relationship with them



      6     at our other three harness tracks.  As Anthony



      7     said, we're building a new track in Columbus,



      8     Nebraska, and Coon brothers are who we're using up



      9     there also to put that track together.



     10          CHAIRMAN BORST:  Okay.  If anybody has any



     11     questions or comments as we go through, just go



     12     right ahead and pipe up.



     13          No. 7, ERI covenants and commits that it will



     14     increase the 2021 Indiana advertising and



     15     promotional spend by a minimum of 10 percent.  That



     16     was done.



     17          MR. MORRIS:  More than 10 percent.



     18          CHAIRMAN BORST:  Yes.  No. 8, ERI covenants



     19     and commits to continue to support the state of



     20     Indiana and the communities of Anderson and



     21     Shelbyville.  We just got a report on that.



     22          MR. MORRIS:  The order says over $250,000.



     23     We're over about $400,000 for the year, so . . .



     24     And that doesn't include what we did with the



     25     Caesars Entertainment vet clinic and it doesn't
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      1     include any of our man hours that we put into the



      2     community.  Caesars is just really big on that, our



      3     properties are really big.  Our managers and staff



      4     are out in the community volunteering their time



      5     also.



      6          CHAIRMAN BORST:  Then No. 9 is you.  You're



      7     obviously there.



      8          MR. MORRIS:  I'm still smiling.  I'm still



      9     standing.



     10          CHAIRMAN BORST:  And we're glad you're there.



     11          MR. MORRIS:  I still have my camper.  I will



     12     tell the Commission earlier this year I signed a



     13     three-year deal, so I'll be around for at least



     14     another three.



     15          CHAIRMAN BORST:  Good.



     16          MR. MORRIS:  I'm not saying that's the end,



     17     but Anthony put it in front me and I signed it.



     18          MR. CARANO:  Tried to get it to be a ten.  He



     19     wouldn't take a ten (smiling).



     20          CHAIRMAN BORST:  Well, we'll work on him for



     21     you.  We'll help at this end, okay (smiling).



     22          So obviously you've been doing the things



     23     you're supposed to be doing.  You've got a good



     24     relationship not only with the Commission but with



     25     all the horse racing groups.
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      1          MR. MORRIS:  The only way I know how to do it



      2     and that's go do it.  I'm up here.  I've got the



      3     camper still here.  I'm up here every week, meeting



      4     on the back stretches, on the farms, having coffee



      5     with Joe Davis and Brian Elmore.  We do it



      6     together.



      7          I'll give you a quick on the ice cream story



      8     he was telling you.  He likes ice cream.  So he



      9     sends me up there.  I said, I'll take some of that



     10     pecan ice cream.  The lady says, You're obviously



     11     not from around here.  It's pronounced pecan.  So I



     12     got sliced by the ice cream lady (smiling).



     13          CHAIRMAN BORST:  There you go.  Hopefully it



     14     was still good.



     15          MR. MORRIS:  It was good.



     16          CHAIRMAN BORST:  No. 10, ERI understands and



     17     acknowledges good, consistent lines of



     18     communication and transparency between ERI, the



     19     Commission, and the registered horsemen's



     20     associations.  We just talked about that.  That's



     21     being done.



     22          The two meetings a year, I guess one of them's



     23     today.



     24          MR. MORRIS:  Yes.  And I had talked to Deena



     25     earlier this year, with the lesser meetings we had
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      1     for this year Anthony comes to just the one and we



      2     had the community at just the one, so next year



      3     with the full schedule.  Because we only had four



      4     meetings this year, so it was hard to get to two of



      5     them.  So we got by for this year and then next



      6     year if we go back to a full schedule, at whatever



      7     you want, we'll be at one or two meetings a year.



      8     I come to every one of them and my senior staff is



      9     at every single one of them.



     10          CHAIRMAN BORST:  Which is good.  And that



     11     answers the bottom of that part too, the general



     12     managers.



     13          No. 11, ERI covenants to materially comply



     14     with the schedule for equipment replacement through



     15     2033.  Which you're doing.  We'll talk about that



     16     in a little bit.



     17          MR. MORRIS:  Later, but yes, we are.



     18          CHAIRMAN BORST:  No. 12,  in addition to the



     19     equipment replacement, ERI will set forth the



     20     immediately preceding conditions to establish and



     21     fully fund/monetize a capital improvement escrow



     22     fund of $25 million.  Which we'll talk about in a



     23     little bit, which was done.



     24          MR. MORRIS:  Yes.



     25          CHAIRMAN BORST:  And then there'll be another
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      1     one created before December 31, 2030, also, but



      2     we're not there yet.  Let's see.  Then obviously



      3     the committees working together to come up with



      4     projects that should be in the capital fund for



      5     both tracks.



      6          MR. MORRIS:  And you'll get that report here a



      7     little later, but we have those meetings and we did



      8     draw up the bylaws and all of that.  We have



      9     meetings, we keep minutes, and we sign send them on



     10     to Deena and then on to you for final vote.



     11          CHAIRMAN BORST:  Then 13 -- well, we just



     12     talked about it -- ERI covenants to cause



     13     Indiana Grand to seek and maintain its



     14     accreditation with the NTRA Safety and Integrity



     15     Alliance.



     16          MR. MORRIS:  So we'll see where we're at with



     17     that.  We were NTRA accredited through this year,



     18     but next year we're supposed to go into a new



     19     format with HISA.  I don't know if that format's



     20     going to be there.  If it isn't and the NTRA's is



     21     there, I'll have them come in and accredit us.  We



     22     should know more next week when we go to Tucson to



     23     be able to meet with them.  One or the other,



     24     whichever one's there, we will go by.



     25          CHAIRMAN BORST:  Good.  No. 14, ERI covenants
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      1     to continue to conduct the one-breed/one track



      2     racing.  I think that's being done.



      3          15, ERI covenants and commits that it will



      4     maintain and/or improve the current condition of



      5     the racetrack surfaces.  Talked about that too, and



      6     that's been done.



      7          16, ERI covenants and commits to exercise its



      8     best efforts to continue the past and current focus



      9     of prior Indiana permit holders to highlight



     10     Indiana's racing industry and facilities.  That's



     11     why we're having all these national meets here, so



     12     you're doing that too.



     13          MR. MORRIS:  Right.



     14          CHAIRMAN BORST:  17, ERI covenants and commits



     15     to increase the number of stalls at Indiana Grand



     16     to 1,100 before December 31, 2021.  Is it 1,100?



     17          MR. MORRIS:  It's 1,150.



     18          CHAIRMAN BORST:  Is it 1,150?



     19          MR. MORRIS:  Yes.



     20          CHAIRMAN BORST:  I knew you were close to it.



     21     I just didn't know which side.



     22          MR. MORRIS:  Best barn in North America and



     23     the dorms are best in class also.  And then here we



     24     actually had a barn just had junk in it, so we



     25     cleared it out and then put stalls in that barn.
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      1     So we've added I think 45 new stalls here also.



      2          CHAIRMAN BORST:  And then more of that



      3     particular No. 17, the potential benefit of maybe



      4     Hoosier Park and/or Indiana Grand available for



      5     horsemen for "off season training" purposes.



      6          MR. MORRIS:  We've got a later agenda item on



      7     that, but yes, we are doing that for both places.



      8          CHAIRMAN BORST:  18, ERI covenants and commits



      9     to maintain "first class/"gold standard" racing



     10     facilities (both frontside and backside) at



     11     Hoosier Park and Indiana Grand as well as "first



     12     class" off-track betting facilities.  Putting a lot



     13     of money in them.



     14          MR. MORRIS:  Just to hit a few.  We weren't



     15     happy -- Brian and I took a walk one day when we



     16     put the walker up down at Horseshoe and the



     17     drainage and some of the pavement was not where it



     18     needed to be -- and we have done a fair amount of



     19     work both with drainage, and with paving at both of



     20     these tracks to correct the situations that weren't



     21     as they should have been.  So it just makes my job



     22     a lot easier having a rolling capital account,



     23     having the RCFAC.  Then as Anthony had said



     24     earlier, I don't ask often but every time I've



     25     asked I've always been told yes.  So that helps,
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      1     the support from the big company.



      2          CHAIRMAN BORST:  19, ERI acknowledges and



      3     understands that the Commission takes no position



      4     in this proceeding as to whether a REIT operation



      5     would be appropriate and/or permitted at one of the



      6     Indiana racetracks or OTB facilities.  It says, To



      7     date, neither VICI or any other REIT has been



      8     licensed, and it goes on to talk about a REIT



      9     structure and all that.



     10          MR. MORRIS:  Understood, and as it's written



     11     is still the way it is today.



     12          CHAIRMAN BORST:  May be more to that.  We'll



     13     see.



     14          No. 20, ERI covenants (both preclosing and



     15     post-closing) it will continue to do all things



     16     necessary to assist the Commission Staff in



     17     processing and completing the licensing of Board



     18     members, racing participants.  That's been done



     19     obviously.



     20          21, ERI hereby acknowledges that the Indiana



     21     Gaming Commission issued IGC Order, which provides



     22     in pertinent part, ERI shall obtain from the



     23     Indiana Horse Racing Commission a transfer of the



     24     permits.  Which you've done all that too.



     25          MR. MORRIS:  Uh-huh.
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      1          CHAIRMAN BORST:  22, ERI acknowledges and



      2     understands that the execution of this Final Order



      3     will result in the issuance of two separate racing



      4     permits and gambling game licenses.  Got that and



      5     been through that.



      6          23, ERI understands and agrees that its



      7     operations shall be subject to the continued review



      8     and regulation by the Commission and the IGC.



      9     Which obviously by signing the agreement Caesars



     10     agreed to that.



     11          24, ERI agrees that any Final Order issued on



     12     its permit application cannot feasibly incorporate



     13     and/or address all issues and challenges that may



     14     arise while it's operating the two Indiana tracks.



     15     Eldorado covenants and agrees to work



     16     collaboratively with the horsemen and the



     17     Commission in order to appropriately evaluate and



     18     resolve any such matter not addressed in the order.



     19     Which think you're doing that.  I don't think



     20     there's been a whole lot of things come up while



     21     you've been here.



     22          MR. MORRIS:  We're negotiating things on a



     23     regular basis and we've got good healthy dialogue



     24     with it.  We don't always agree, but we always get



     25     through.  So it's a good relationship.
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      1          CHAIRMAN BORST:  I don't think we've had any



      2     major issues people putting their foot down.



      3          MR. MORRIS:  Haven't had any major issues, no.



      4          CHAIRMAN BORST:  Then 25, ERI understands and



      5     agrees that a divestiture of either of the Indiana



      6     horse racing permits (and related licenses) that



      7     are the subject of the Final Order is subject to



      8     the approval of the Commission.  You understand



      9     that.



     10          MR. MORRIS:  Yes, we do.



     11          CHAIRMAN BORST:  26, ERI acknowledges and



     12     covenants that any definitive divestiture



     13     agreements.  Again having to do with you're not



     14     going to divest of any assets.



     15          27, Pursuant to the Indiana Civil Rights Law,



     16     specifically in keeping with the purpose of the



     17     federal Civil Rights Act.  No discrimination or



     18     employment problems.



     19          28, and the last one, ERI understands and



     20     agrees that its election to exercise the option to



     21     join in this Order by accepting the conditions and



     22     covenants will also act as a waiver of any appeal



     23     rights.  Well, it's already been signed.



     24          MR. MORRIS:  Yes, sir.



     25          CHAIRMAN BORST:  So I just thought we'd go
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      1     through those.  Most of those are perfunctory and



      2     next year or next time we do it we'll pull out.



      3          MR. MORRIS:  Sure.  This sits on the corner of



      4     my desk year-round, so it's something we take very



      5     seriously and follow along with.



      6          CHAIRMAN BORST:  I try to look at it off and



      7     on too (smiling).



      8          Okay.  No action needs to be taken.  Any other



      9     questions by any of the Commission members over all



     10     this?  It's a lot.



     11          (no response)



     12          CHAIRMAN BORST:  Anything from the horsemen or



     13     the public that have any comments on any of the



     14     conditions, covenants?  Got one.



     15          MR. ELMORE:  Brian Elmore, Indiana HBPA.  Just



     16     for clarification purposes, on the document you're



     17     in, page 36, No. 5 -- and I want to tell you we



     18     have had a great relationship thus far with



     19     Caesars -- No. 5, since we've got Anthony here, I



     20     just want to make sure we understand that that



     21     section would include iGaming if it would get



     22     passed and come to Caesars.



     23          CHAIRMAN BORST:  I believe there's another



     24     section that does talk about e-wagering.  Is it



     25     that one or a different one?
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      1          MR. ELMORE:  Page 36, No. 5.



      2          CHAIRMAN BORST:  There is a section in here



      3     somewhere that does say that if there is further



      4     gaming the horsemen will participate in it.  I



      5     remember reading it.  Yes, you're right.



      6          MR. ELMORE:  Anthony shook his head, so he's



      7     good with that.  That's good enough for me.  Thank



      8     you.



      9          CHAIRMAN BORST:  Joe doesn't even have to ask.



     10     Somebody else asked.



     11          COMMISSIONER LEVENGOOD:  That's pretty strong.



     12          CHAIRMAN BORST:  All right.  Thank you.



     13          Okay.  So next on our agenda is the review and



     14     consideration of license renewal applications for



     15     2023 Secondary Pari-Mutuel Organizations, or SPMO,



     16     for the following companies.  I think can't we do



     17     these all at once or do we have to do them



     18     individually?



     19          MR. EGGIMAN:  We can do them all at once.



     20          CHAIRMAN BORST:  So that would be



     21     Churchill Downs Technology Initiatives, doing



     22     business as TwinSpires; Television Games Network



     23     (dba TVG Network/owned by FanDuel); Premier Turf



     24     Club (dba BetPTC); Xpressbet (subsidiary of



     25     Stronach Group); AmWest Entertainment; and the
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      1     New York Racing Association, doing business as



      2     NYRA Bets; and then PENN ADW LLC, doing business as



      3     Hollywood Races.



      4          You want to say anything further than that?



      5          MR. EGGIMAN:  I do, yes.  Thank you, Chairman.



      6          Commissioners, at last year's December meeting



      7     you unanimously voted to approve the licenses of



      8     the SPMOs listed as a. through f. for this agenda



      9     item, the first six.  The license term was one



     10     year.  During the June meeting this year you



     11     unanimously approved an extension of Penn ADW's



     12     SPMO license.  That allowed Penn ADW to continue



     13     providing services to Indiana customers through



     14     December 31, 2022, thereby aligning its license



     15     expiration date with the other six licensed SPMOs.



     16          New in our rules for 2023 SPMO applications is



     17     a requirement that the applicants list any and all



     18     affiliate or white label websites in which they



     19     have marketing or service agreements.  These



     20     affiliate websites must meet certain criteria set



     21     forth in the rule.  Dale and I have reviewed each



     22     of the renewal applications and determined that



     23     they were substantially compliant with the IHRC



     24     regulations.



     25          Additionally, Staff has continued its contract
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      1     with the Thoroughbred Racing Protective Bureau to



      2     review daily wagering data provided by each of the



      3     SPMOs.  Thoroughbred Racing Protective Bureau has



      4     allowed Staff to review daily wagering data on a



      5     granular level closer than ever before.  Staff has



      6     also been in contact with the Oregon Racing



      7     Commission, which has set itself up as the foremost



      8     authority on ADW operations, including conducting



      9     yearly audits and maintaining strict licensure



     10     requirements for SPMOs.



     11          With that said, each of the SPMOs requesting



     12     renewal are in good standing with the Oregon Racing



     13     Commission, having completed their annual audits



     14     with no problems.  Additionally, the



     15     Thoroughbred Racing Protective Bureau has not



     16     notified Commission Staff of any significant issues



     17     in wagering data from any of the applicants that



     18     would suggest an unfitness for licensure.



     19          At this time Commission Staff respectfully



     20     requests the approval of the SPMO renewals for



     21     Churchill Downs, TVG/FanDuel, AmWest Entertainment,



     22     Xpressbet, Premier Turf Club, New York Horse Racing



     23     Association, and PENN ADW.  The renewal term is for



     24     January 1, 2023, through December 31, 2023.



     25     Commission Staff also suggests that the approval of







�



                                                          136



      1     the renewal applications be conditioned on the



      2     SPMO's continuing willingness to cooperate and



      3     provide information to the Commission as requested.



      4          CHAIRMAN BORST:  So we'll accept a motion and



      5     a second to accept all these organizations SPMOs.



      6          COMMISSIONER ESTES:  I move to accept the



      7     licensure renewal applications for 2023.



      8          COMMISSIONER McCARTY:  And I second it.



      9          CHAIRMAN BORST:  Been moved and seconded.



     10          Any public comment at all?



     11          (no response)



     12          CHAIRMAN BORST:  Any Commissioners, questions,



     13     comments?



     14          (no response)



     15          CHAIRMAN BORST:  Seeing none, I guess we'll go



     16     to the roll call vote.



     17          MR. EGGIMAN:  Chairman Borst?



     18          CHAIRMAN BORST:  Aye.



     19          MR. EGGIMAN:  Commissioner McCarty?



     20          COMMISSIONER McCARTY:  Aye.



     21          MR. EGGIMAN:  Commissioner Estes?



     22          COMMISSIONER ESTES:  Aye.



     23          MR. EGGIMAN:  Commissioner Levengood?



     24          COMMISSIONER LEVENGOOD:  Aye.



     25          CHAIRMAN BORST:  It passes unanimously.
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      1          Next on the agenda is the review and



      2     consideration of Notice of Ninth Subsequent Term



      3     pertaining to the Initial Distribution Agreement.



      4          MR. EGGIMAN:  I can take that one.  Thank you,



      5     Chairman.



      6          Commissioners, the Senate Enrolled Act 609



      7     committee, composed of horsemen and racetrack



      8     personnel, came together to negotiate what



      9     percentage of slot revenue would be allocated to



     10     the horse racing industry.  The initial agreement



     11     was in 2013.  It has a provision that if no party



     12     objects it will automatically renew for the



     13     subsequent year.  Since no notice of non-renewal



     14     has been timely given or received by any of the



     15     parties by September 1, 2022, the automatic renewal



     16     will occur on January 1, 2023.



     17          The agreement will be in effect for one more



     18     year and the horse racing industry will get



     19     12 percent of racino adjusted gross receipts.



     20     Additionally, as you are aware, Caesars agreed to



     21     continue to dedicate 12 percent of AGR to horse



     22     racing through 2033 and the subsequent ten-year



     23     renewal of the covenant through 2044, subject to



     24     Commission approval.



     25          At this time Commission Staff respectfully
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      1     requests approval of the ninth subsequent renewal



      2     of the Initial Distribution Agreement.



      3          CHAIRMAN BORST:  Do we have a motion and a



      4     second?



      5          COMMISSIONER ESTES:  Move to accept.



      6          COMMISSIONER McCARTY:  Second.



      7          CHAIRMAN BORST:  Been moved and seconded.



      8          Any questions, comments from the public?



      9          (no response)



     10          CHAIRMAN BORST:  Commission members?



     11          (no response)



     12          CHAIRMAN BORST:  Okay.  We'll go to the roll



     13     call.



     14          MR. EGGIMAN:  Chairman Borst?



     15          CHAIRMAN BORST:  Aye.



     16          MR. EGGIMAN:  Commissioner McCarty?



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. EGGIMAN:  Commissioner Estes?



     19          COMMISSIONER ESTES:  Aye.



     20          MR. EGGIMAN:  Commissioner Levengood?



     21          COMMISSIONER LEVENGOOD:  Aye.



     22          CHAIRMAN BORST:  It passes unanimously also.



     23          Next on the agenda is the review of commission



     24     rulings.  There isn't any vote that we need to take



     25     or anything, just if anybody has any questions on
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      1     the rulings.  There's a diverse group of things on



      2     there.



      3          Any questions by Commission members?



      4          (no response)



      5          CHAIRMAN BORST:  Okay.  We'll move on to



      6     No. 13, consideration of the advance deposit



      7     wagering (ADW) allocation request from the Indiana



      8     Thoroughbred Owners and Breeders Association.



      9          MR. MOSLEY:  It's good afternoon now, I think.



     10          COMMISSIONER LEVENGOOD:  Yes.



     11          CHAIRMAN BORST:  As long as we don't get to



     12     evening, we're okay.



     13          MR. MOSLEY:  Yes.  Well, I'm not getting



     14     there.  I'm not sure what you're doing.



     15          (audience laughing)



     16          MR. MOSLEY:  Tom Mosley, president of Indiana



     17     Thoroughbred Owners and Breeders Association.



     18     We're requesting a transfer of our ADW funds, and



     19     I'm guessing that you got the e-mail in front of



     20     you or I can go through it with you real quick.



     21     It's a total of $191,000.  $166,000 will be



     22     transferred to the open purse account of



     23     Horseshoe Indianapolis.  Of that $166,000, $100,000



     24     is used to increase the purses on those big stakes



     25     that I mentioned earlier.  The other $66,000 is our
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      1     portion, 33 percent, of the two ITOBA stakes,



      2     $33,000 to each one.  In that case we're partnering



      3     with breed development and also



      4     Horseshoe Indianapolis.



      5          The next two requests are reimbursements to



      6     us.  The first one is for $15,000 for the Road to



      7     Louisville -- and that's the thing that Eric just



      8     talked about and I did as well -- and the other



      9     $10,000 is an owner's bonus that we give out once a



     10     year to the highest-placing owner of an



     11     Indiana-sired horse.  So a lot of times, you know,



     12     the winner's always happy after winning the big



     13     race and second and third places are okay, but we



     14     give a bonus to the highest-placing Indiana-sired



     15     horse.  It's just a good bonus to their commitment



     16     to buy in Indiana.



     17          We request that those monies be transferred,



     18     and I'll answer any questions that you might have



     19     if I'm able.



     20          CHAIRMAN BORST:  I take it we're okay and



     21     Commission Staff's okay and everybody's okay with



     22     it?  Tracks okay also?



     23          (heads nodding)



     24          CHAIRMAN BORST:  Then in that case I just



     25     we'll accept a motion and second to approve.
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      1          COMMISSIONER ESTES:  Move to accept.



      2          COMMISSIONER McCARTY:  Second.



      3          CHAIRMAN BORST:  Been move and seconded.



      4          Any members of the public want to speak to



      5     this at all?



      6          (no response)



      7          CHAIRMAN BORST:  Not seeing any, we'll go to



      8     roll call.



      9          MR. EGGIMAN:  Chairman Borst?



     10          CHAIRMAN BORST:  Aye.



     11          MR. EGGIMAN:  Commissioner McCarty?



     12          COMMISSIONER McCARTY:  Aye.



     13          MR. EGGIMAN:  Commissioner Estes?



     14          COMMISSIONER ESTES:  Aye.



     15          MR. EGGIMAN:  Commissioner Levengood?



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          CHAIRMAN BORST:  It passes unanimously.



     18          Next on the agenda is the review and



     19     consideration of the following Indiana Horse Racing



     20     Commission emergency rule.  I think it's the first



     21     time we've ever had rule.  It's always been rules.



     22     So we only have one.  Matt, you want to take it?



     23          MR. EGGIMAN:  Yes.  Thank you, Chairman.



     24          Just one rule on the agenda for this meeting.



     25     It involves quarter horse.  It updates the rule to
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      1     match the embryo transfer quarter horse rule and



      2     the thoroughbred rule.  The rule was sent to the



      3     stakeholders.  There was no stakeholder feedback.



      4     So the one rule will be amended as shown in the



      5     emergency rule document that will be filed with the



      6     Legislative Services Agency upon your approval.



      7          If anyone has any questions or comments on the



      8     proposed rule, Jessica Barnes is here and she can



      9     answer those.



     10          At this time Commission Staff would



     11     respectfully request approval of the emergency



     12     rule.



     13          CHAIRMAN BORST:  Are there any questions from



     14     the public?



     15          (no response)



     16          CHAIRMAN BORST:  Commission member questions?



     17          (no response)



     18          CHAIRMAN BORST:  Seeing none, I guess we'll



     19     accept a motion and a second.



     20          COMMISSIONER McCARTY:  I move to approve.



     21          COMMISSIONER ESTES:  And I would second.



     22          CHAIRMAN BORST:  You guys are switching it up.



     23     That's good.  I guess we go to the roll call vote.



     24          MR. EGGIMAN:  Chairman Borst?



     25          CHAIRMAN BORST:  Aye.
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      1          MR. EGGIMAN:  Commissioner McCarty?



      2          COMMISSIONER McCARTY:  Aye.



      3          MR. EGGIMAN:  Commissioner Estes?



      4          COMMISSIONER ESTES:  Aye.



      5          MR. EGGIMAN:  Commissioner Levengood?



      6          COMMISSIONER LEVENGOOD:  Aye.



      7          CHAIRMAN BORST:  It passes unanimously.



      8          Next on the agenda is the status update



      9     regarding the 2023 breed development committee



     10     programs, otherwise known as the Jessica Barnes



     11     show.



     12          MS. BARNES:  Thank you.  Good afternoon.  The



     13     first item I have is the 2023 Standardbred Breed



     14     Development program proposal.  The Standardbred



     15     Breed Development Advisory Committee held meetings



     16     with racetrack management, members of the ISA



     17     leadership to formulate this program for 2023.  It



     18     is very similar to 2022's program.



     19          I can't say enough good things about all of



     20     our breed development programs, especially the



     21     standardbreds.  I was just looking a while ago at



     22     the statistics from our yearling sale that happened



     23     this past October, and just to show you a little



     24     bit of the success of our program.  This past



     25     October the Hoosier Classic Yearling Sale sold 399
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      1     yearlings, which that sale grossed over $9 million.



      2     If you look at the highest-selling yearling, the



      3     highest-selling yearling sold for $170,000.



      4          There was a total of 80 horses that sold for



      5     $100,000 or more during that sale.  If you compare



      6     that, I was thinking when I came to the Commission



      7     in 1999 I believe the average yearling price for



      8     standardbreds was $900 and this past year it was



      9     $22,000.  So the program's come a long way.



     10          We see records broken every time you have big



     11     nights out here.  We work great with the ISA, the



     12     racetrack.  This program is very similar to last



     13     year's program.  One of the things that we are



     14     going to do this year, which I'm kind of excited



     15     about, is with our fair program we've worked with



     16     Scott Peine with Hoosier Park and we're actually



     17     going to have a fair stop here at Hoosier Park.



     18          And we're excited to see how that works



     19     because I think it's going to give the horses that



     20     are racing at the fairs, which the fairs have



     21     always been our minor leagues to our pari-mutuel



     22     program, it's going to give those horses an



     23     opportunity to see how to compete here.  It's also



     24     going to help the track during a time when there's



     25     kind of a lightness to the entry box, so it's going
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      1     to help the track during the month of June.  I



      2     think it may actually encourage some of those



      3     horses that are racing at the fairs to stay here



      4     and put into the box at Hoosier Park and to go on



      5     to bigger things.



      6          So we're excited for that element of the



      7     program.  I would be happy to answer any questions.



      8          CHAIRMAN BORST:  Do we want to go ahead and



      9     just hear them all?  I think only two of them we



     10     have to vote on; is that right?



     11          MR. EGGIMAN:  I believe we'll vote on them



     12     separately.



     13          CHAIRMAN BORST:  Why don't you go ahead and go



     14     through the others and then we'll come back.



     15          MS. BARNES:  Okay.



     16          CHAIRMAN BORST:  There's only two of them that



     17     are ready; right?



     18          MS. BARNES:  Right.  Well, there is an element



     19     of one.  So the next item is the Thoroughbred Breed



     20     Development Mare Incentive Program, and this is a



     21     program that you guys have approved separately from



     22     our racing program in the past.  We implemented it



     23     several years ago, and it's a mechanism we had in



     24     place to encourage people to go out and buy mares



     25     that are currently carrying foals that have never
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      1     been in our program and bring those mares back to



      2     Indiana and in doing so they receive an incentive.



      3          So we'd like to continue this program that



      4     we've had in place since I believe 2019.  I can



      5     tell you this past week I've gotten probably five



      6     owners calling about this program, so it is



      7     effective and there are people that are bringing



      8     new mares and buying new mares to come to Indiana,



      9     so . . .



     10          Then if you want me to move on to the next



     11     one, it's the thoroughbred and quarter horse



     12     programs and the Standardbred Advisory Board



     13     program.  So the quarter horse and thoroughbred



     14     programs, we don't have completed for next year.



     15     Those programs are so entwined with the track purse



     16     account dollars that it's very difficult to get



     17     them done this early, so we've just got a lot more



     18     talking to do and number crunching to do in order



     19     to get those programs done.



     20          So we typically have those done in late



     21     January, and so I typically have asked the



     22     Commission to delegate to the executive director



     23     the ability to approve those programs once they're



     24     completed, because a lot of times the Commission



     25     doesn't have the opportunity to meet until middle
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      1     of March and commission books for both of those



      2     programs need to go out in February --



      3          So I've traditionally asked the Commission to



      4     delegate to the executive director to approve those



      5     two breed development programs and then also the



      6     Standardbred Advisory Board program, which



      7     primarily deals with the county fairs.  So the



      8     county fair dates are not officially set until



      9     January 7 when the Indiana Association of District



     10     and County Fairs has their annual meeting.  That's



     11     when all of the fair boards come together and they



     12     set their fair schedules for the year.  So we



     13     always have a meeting during that convention and



     14     that's when we finalize the standardbred advisory



     15     board program.



     16          So I would respectfully ask for the Commission



     17     to approve the Standardbred Breed Development



     18     program, approve renewal of the mare incentive



     19     program, and then delegate to the executive



     20     director the ability to approve the



     21     Thoroughbred Breed Development program,



     22     Quarter Horse Breed Development program, and



     23     Standardbred Advisory Board program.



     24          CHAIRMAN BORST:  Does anyone have that motion



     25     she said?  I think we can make a motion off what
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      1     was just said.  Can we vote all at one time or



      2     should we separate them?



      3          MR. EGGIMAN:  We can vote all at one time.



      4          CHAIRMAN BORST:  Okay.  Anybody want to make a



      5     motion on accepting the first two, a), b), and then



      6     giving the executive director the ability to okay



      7     c), d), and e) later on?



      8          COMMISSIONER ESTES:  I move to accept.



      9          COMMISSIONER McCARTY:  And I second.  This



     10     would be for 15 a) and b)?



     11          CHAIRMAN BORST:  Yes, a) and b) to vote on and



     12     then c), d), and e) giving authority to Deena to



     13     okay it.



     14          COMMISSIONER ESTES:  Right.



     15          COMMISSIONER McCARTY:  I second.



     16          CHAIRMAN BORST:  Okay.  Any other questions,



     17     Commission members?



     18          (no response)



     19          CHAIRMAN BORST:  Any members of the public?



     20     It's dwindling out here.



     21          I've got a question.  Somebody asked me are



     22     all the members of all these committees all up to



     23     date?  Or have we got people that are stranded that



     24     are still serving and their time's up?



     25          MS. BARNES:  Yes.  On the Standardbred Breed
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      1     Development Advisory Committee, those appointments



      2     are up, so we'll be working to get those



      3     reappointed.  The Thoroughbred Breed Development



      4     Advisory Committee, I believe they have another



      5     year on their committee, and I think the quarter



      6     horse also has another year.  I'd have to go back



      7     and check my spreadsheet that I have because I have



      8     a spreadsheet on all of them, but I think



      9     standardbred is up.  The Standardbred Advisory



     10     Board might be in the same situation.



     11          CHAIRMAN BORST:  Okay.  Well, when it comes to



     12     that, when you're ready, let us know.  The



     13     Governor's office, they always want to know.



     14          Okay.  So we've got a motion and second.  I



     15     guess we'll go to roll call vote.



     16          MR. EGGIMAN:  Chairman Borst?



     17          CHAIRMAN BORST:  Aye.



     18          MR. EGGIMAN:  Commissioner McCarty?



     19          COMMISSIONER McCARTY:  Aye.



     20          MR. EGGIMAN:  Commissioner Estes?



     21          COMMISSIONER ESTES:  Aye.



     22          MR. EGGIMAN:  Commissioner Levengood?



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          CHAIRMAN BORST:  Passes unanimously.



     25          MS. BARNES:  Thank you.
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      1          CHAIRMAN BORST:  Thank you.  I always kid her



      2     she's got a puzzle to put together here with all of



      3     this and she does it well.



      4          Okay.  Next on the agenda -- we're moving down



      5     here -- review of the track equipment replacement



      6     schedule plan for 2023.  On this one page that we



      7     were given, HARRAH'S HOOSIER PARK 2023 CAPITAL



      8     EXPENDITURES, are those all mixed together with the



      9     other fund, the $25 million fund and . . .?



     10          MR. MOORE:  Let me explain.  The top where it



     11     says Item Description, there's an RFCAC total, Joe



     12     will speak to that right after we talk about the



     13     15-year replacement schedule.



     14          CHAIRMAN BORST:  Okay.  But this is a mix of



     15     them both, isn't it?  Kind of?



     16          MR. MOORE:  It is.  It gives you a total of



     17     everything we're spending.



     18          CHAIRMAN BORST:  But you're just going to talk



     19     about the capital plan for your particular track?



     20          MR. MOORE:  Yes, Mr. Chairman.



     21          CHAIRMAN BORST:  Okay.



     22          MR. MOORE:  Joe and I sat down with our back



     23     side maintenance manager and our track



     24     superintendent couple months ago and we got out the



     25     equipment list for 2023 and went down it line item
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      1     by line item, and the guys were saying, you know, I



      2     don't need that, I don't need that, I don't need



      3     that, but this is what I do need.  So I highlighted



      4     what was decided that we don't need and then I put



      5     down a substitution list right below that.



      6          And we're not looking to save any money



      7     whatsoever -- in fact, spending a few dollars



      8     more -- but we'd just like to have your approval to



      9     substitute for the items we really don't need and



     10     add the items we really do need.  The big ones



     11     being the two John Deere tractors.  With year-round



     12     training now twelve months a year going every day



     13     except for Sundays, you know, our tracks are



     14     getting little bit of age to them, starting to kind



     15     of nickel and diming us really to the point where



     16     we got to replace two new tractors next year.



     17     That's probably the biggest thing we're asking for.



     18          Then there's some other items.  New



     19     conditioner, the type that our track superintendent



     20     uses, like to have a new one of those.  He'd like



     21     to have a couple aluminum diamond drags.  The



     22     horsemen have asked for those diamond drags also.



     23          So you can see the list there.  Like I said,



     24     we're not looking to save any money whatsoever.



     25     We're just looking to substitute some items that we
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      1     really don't need with items that we do need.



      2          CHAIRMAN BORST:  That makes sense too.



      3          MR. MOORE:  You know, that list was put



      4     together and we'd done a great job when it was put



      5     together, but getting little years on that list now



      6     and now we're seeing what we do need and what we



      7     don't need.



      8          MS. PITMAN:  I think to some point when the



      9     list was put together, it was what they could think



     10     of at the time.  It was more of a placeholder, just



     11     to make sure that the things that you need we'd



     12     have the funds set aside to do that.



     13          MR. MOORE:  Correct.  Like I said, we're



     14     looking to spend every dollar that we committed to,



     15     just that we'd like to buy items we really do need



     16     and others that we don't need substitute for them.



     17     Hope that makes sense.



     18          CHAIRMAN BORST:  I think so.  But this is just



     19     for your track; right?



     20          MR. MOORE:  This is just Harrah's Hoosier



     21     Park, yes, sir.



     22          CHAIRMAN BORST:  Okay.  So should we go ahead



     23     and hear Eric?



     24          MS. PITMAN:  Commissioner, I checked with Eric



     25     and he was not going to have anything at this
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      1     meeting but he may have some later in the year.



      2          CHAIRMAN BORST:  Okay.  I wondered where he



      3     was.  So this is all we had to report.  Again, I'm



      4     still lost a little bit here.  This is purely



      5     coming from the equipment list?



      6          MR. MOORE:  This is from the equipment list



      7     and Joe will talk about the RFCAC items in just a



      8     minute.



      9          CHAIRMAN BORST:  Because you mentioned those



     10     up there and got me confused.



     11          MR. MOORE:  I didn't mean to confuse you.



     12          CHAIRMAN BORST:  Well, it's easy to do.



     13          MR. MOORE:  Just wanted to show everything we



     14     committed to capitalize.



     15          CHAIRMAN BORST:  Which is good.



     16          Okay.  So are there any questions from anybody



     17     on the track equipment replacement schedule?



     18          COMMISSIONER LEVENGOOD:  When something breaks



     19     or needed or you have a big schedule, is each park



     20     numbered and has to be kept separate or since



     21     you're the same operator could you move equipment



     22     back and forth if needed?



     23          MR. MOORE:  If need be, we can move back and



     24     forth.  That's a great question.  We do have



     25     everything on our fixed asset list.  Both tracks
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      1     have a fixed asset list with the finance



      2     department, so yes, you're correct on that also.



      3     If something needs to be moved, we can move it off



      4     our fixed asset list to Horseshoe Indianapolis'



      5     fixed asset list.



      6          COMMISSIONER LEVENGOOD:  So you keep track of



      7     everything that you owned, bought, purchased either



      8     by serial number or something, you have a list that



      9     would tell you what you bought, where it is, and



     10     then when you dispose of it what you did with it?



     11          MR. MOORE:  We have to retire that.  Once we



     12     get rid of it, if we decide to sell it, junk it or



     13     whatever, we have to retire it off the fixed asset



     14     list, yes, that's correct.



     15          COMMISSIONER LEVENGOOD:  Thank you.



     16          MR. MOORE:  Everything is accounted for.



     17          CHAIRMAN BORST:  You can tell he's a building



     18     guy.



     19          MR. MOORE:  He knows.



     20          CHAIRMAN BORST:  Okay.  Any members of the



     21     public have any questions or comment on the



     22     equipment replacement?



     23          (no response)



     24          CHAIRMAN BORST:  I guess we're ready for a



     25     motion and a second.







�



                                                          155



      1          COMMISSIONER ESTES:  Move to accept.



      2          COMMISSIONER McCARTY:  Second.



      3          CHAIRMAN BORST:  Been moved and seconded.  No



      4     further Commission questions, I guess we'll go to



      5     the roll call.



      6          MR. EGGIMAN:  Chairman Borst?



      7          CHAIRMAN BORST:  Aye.



      8          MR. EGGIMAN:  Commissioner McCarty?



      9          COMMISSIONER McCARTY:  Aye.



     10          MR. EGGIMAN:  Commissioner Estes?



     11          COMMISSIONER ESTES:  Aye.



     12          MR. EGGIMAN:  Commissioner Levengood?



     13          COMMISSIONER LEVENGOOD:  Aye.



     14          CHAIRMAN BORST:  Great.  Passes unanimously.



     15          MR. MOORE:  Thank you all very much.



     16          CHAIRMAN BORST:  And thank you for thinking



     17     this out too.  It's a great idea to do it this way.



     18     That way we get what we need.



     19          Next is review and consideration of the



     20     Racing Capital Fund Committee expenditures approved



     21     and submitted by the Fund committee members.  I



     22     think Joe Morris is going to take that.



     23          MR. MORRIS:  Joe Morris with



     24     Caesars Entertainment-Racing here to go over the



     25     RCFAC fund.  Start at the beginning, do a quick
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      1     review, and then go over what we have for 2023 and



      2     more.



      3          Horseshoe is up first.  As we know, we built



      4     the barn, the dormitory.  We winterized another 300



      5     or 400 stalls, another four or five barns down



      6     there, for winter training.  That was a part of our



      7     first year when we bought that EuroXciser, the



      8     walker that's in use down there.  Year one, we



      9     spent right around $6,850,000.  Remember it's a



     10     $25 million fund.  We put $11 million into



     11     Horseshoe, $11 million into Hoosier, then we have



     12     $3 million that sits in between in reserve that we



     13     haven't decided what we'll do with yet.



     14          So year two we had a camera tower that we put



     15     in that gave us better shots of our paddock area



     16     for the television side.  We had the drones, I



     17     believe.  We had some more footing for the



     18     EuroXciser.  We replaced half of our horse walkers.



     19     They were all twenty-plus years old.  And we



     20     started the work on the new turf, which was



     21     approved, the deposit's been made on that.  That'll



     22     be finished next year.  We also did a bunch of, as



     23     I referred to earlier, drainage work and paving,



     24     probably $100,000 of work on the back side, to help



     25     that situation.  The people we used did a really
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      1     good job on that.



      2          Anyhow, in year two we only spent $125,000



      3     because we had spent so much in year one.  So now



      4     we go to what we're looking for for '23.  The turf



      5     rail and the geo locate was actually approved in



      6     '22.  That's about $150,000 project.  We're going



      7     to get 13 more of the four arm walkers.  We have 25



      8     of them and they're all twenty, twenty-five years



      9     old.  So we bought half of them last year, we'll



     10     buy the other half this year.  We'll need more



     11     footing.



     12          We've decided with the horsemen that we put



     13     $30,000 aside for surveillance cameras on the



     14     backstretch, plus areas, like, around the guard



     15     shacks, where the horses go on and off the track,



     16     more outdoor-type cameras, so that's in there.



     17     Then we have a little more drainage issue between



     18     barn 7 and 8.  There's a potential building for the



     19     vets, very important.  We have a vet shortage, and



     20     it would give the attending vets for the horsemen a



     21     place to store supplies and have a warm spot, have



     22     a sink.



     23          I put all of the items on these lists.  We



     24     technically only need your approval for anything



     25     over $50,000, but I like to have you see what we're
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      1     doing.  What I just mentioned is all unanimous



      2     vote.



      3          Now, we have one other project that I have



      4     listed here and we call it the Apron Project.  It's



      5     a canopy that if you're standing in front on the



      6     apron looking at the building it goes from these



      7     doors to these doors (pointing).  We have a tent



      8     and a little tiki hut out there now, and we'd like



      9     to put this system in with fans, with misters for



     10     when it's really hot, with televisions, with



     11     enhanced food and beverage.  It's a $650,000



     12     project.



     13          Don't know if Eric is still here.  We can



     14     bring down some pictures.  Picture's worth a



     15     thousand words here in this situation.  As he's



     16     bringing those down, the Horseshoe RCFAC is myself,



     17     Eric, Joe Davis, and Paul Martin, and we voted at



     18     3-1.  It's the first item that hasn't been



     19     unanimous, but I do want to point that out.



     20          COMMISSIONER LEVENGOOD:  Who's the dissenter?



     21          MR. MORRIS:  The HBPA.



     22          You see the front.  To the side it actually



     23     has to be sprinkled because it touches the building



     24     and then you look at the underside and picture



     25     seating, food and beverage, a bar, high-top tables,
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      1     fans, misters for the hot, hot days.  As we try to



      2     get more people onto that apron, we think it's very



      3     important.  Now, on a race day the quarter horse



      4     side of our mixed meet uses the apron a lot more



      5     than the thoroughbred side does.



      6          To me it's the best in industry.  There won't



      7     be a track like it in the country.  Got some wow,



      8     got some cool factor to it, and it's something, you



      9     know, we'd like to do for the future.  There'd be



     10     televisions in there and just all the amenities for



     11     our customers.  The Fund is, you know, for horsemen



     12     for sure and we've used most of the dollars for the



     13     horsemen side, but the intent of the Fund also was



     14     to take care of the customer.



     15          COMMISSIONER LEVENGOOD:  Have you done



     16     sightline study for that roof?



     17          MR. MORRIS:  Yes.  And we'll make sure that's



     18     done right, but there is room.  We have a tent out



     19     there now and this won't go out any further.  So



     20     that's what that's for, and we'd be the only track



     21     in the country with a system like that.



     22          Then to keep going, so then in year three if



     23     we did that -- and it's on your approval -- it'd be



     24     $985,000 so we'd be at $3,059,000 after



     25     three years.  On year 2024 we talk about a video
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      1     board.  The one we have out there has got some age



      2     on it, on the tote board.  Replacing that.  More



      3     surveillance cameras, more footings.



      4          We're also looking at adding just more bells



      5     and whistles for Horseshoe.  A graphic system that



      6     actually imprints your homestretch.  So as the



      7     horses are coming back, you can have a 300 yard,



      8     200 yard, 100 yard.  You can put sponsor logo out



      9     there.  We're actually pricing that out now but



     10     looking at that for 2024 also.



     11          So if we did that in year four, we'd be around



     12     $500,000.  We'd have $2.5 million left after



     13     four years.  It's a ten-year plan, so in the last



     14     six years we'd have $426,000 a year plus however we



     15     split the reserve and the reserve sits at



     16     $3 million, whether it's $1.5 million and



     17     $1.5 million or a different way.  So it still



     18     leaves us $426,000.



     19          We front-spent intentionally for the barns and



     20     the dorms because we had a great need for that.  We



     21     needed to do it.  And as you heard from Eric, we



     22     raised our horses a horse a race almost this year,



     23     so we really needed to have that done.  So that's



     24     where we sit with Horseshoe.



     25          MS. PITMAN:  I have a quick question for Joe
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      1     related to Horseshoe.  What are the tabled items?



      2     Those are items that you've discussed and just kind



      3     of put aside?



      4          MR. MORRIS:  Items Tabled for future



      5     consideration, so we have a meeting usually in



      6     February or March and we have another one around



      7     September and we discuss what we want to do and



      8     then what we want to bring forward to the



      9     Commission for a vote.  Within those discussions we



     10     talked about surveillance cameras for all



     11     barns -- we have that here -- and that was tabled



     12     for future consideration.  We talked about the



     13     building a building or a trailer for the practicing



     14     vets.  We talked about a chapel somewhere on the



     15     backstretch.  Right now there's a trailer that Otto



     16     uses, and what a service he provides.



     17          Those were three projects that came up that



     18     resolution didn't come on, so we tabled them to be



     19     brought up again in our March meeting.



     20          MS. PITMAN:  So the surveillance cameras on



     21     the backstretch are different than surveillance



     22     cameras for all barns?



     23          MR. MORRIS:  The ones we have in, I would



     24     start with the stable gate, you know, to me it's



     25     not properly camera'd.  I like to be able to get a
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      1     shot of the person coming in and I like to get a



      2     shot of the license plate so that can be stored,



      3     and they're not set up like that right now.



      4          Then there's a few, you know, hidden areas out



      5     there that I would like to get some cameras on.



      6     Then an area where you get horses congregated



      7     little bit coming from the receiving barn onto the



      8     track and that's where the horses go out in the



      9     morning also.



     10          So I would certainly like to do stable gate



     11     and that area first.  Just in case something



     12     happens, then we have video on what might happen.



     13          MS. PITMAN:  Since you have videos in the



     14     barns here at Hoosier Park, what did that cost,



     15     rounded off?  Just out of curiosity.  Because I



     16     kind of wondered if that's why it was tabled was



     17     because of the cost.



     18          MR. MORRIS:  Part of it on what we have left



     19     for dollars also.



     20          MS. PITMAN:  Okay.



     21          MR. MORRIS:  Here it was $1,340,000 for 650



     22     stalls.  We've got 1,150 down there.  Part of it



     23     was the cost.  Part of it was just agreement that



     24     it's something we want to do between the two track



     25     representatives, me and Eric, and then Joe Davis







�



                                                          163



      1     and his group and then Paul Martin and his group.



      2          MS. PITMAN:  Okay.  Thank you.



      3          MR. MORRIS:  So it's on the list and will be



      4     discussed again in March.



      5          So if you want, I'll go on to Hoosier.



      6     Hoosier, the first year we had the empty barn and



      7     we re-stalled that.  I was able to find some stalls



      8     that were actually built for a track in Puerto Rico



      9     that the project fell through and it was an old



     10     stall maker.  Got a heck of a good deal buying the



     11     stalls already in containers, had the containers



     12     shipped up here.  It was 90 stalls.  So we used



     13     those stalls to insert into the barn we already had



     14     here.  So we added 50 stalls here and that was



     15     roughly $300,000.



     16          We did the barn surveillance.  I did a project



     17     like that at Santa Anita years ago where we put



     18     cameras in.  It just ends any integrity questions,



     19     that's for sure, because they're under 24/7.  They



     20     work very well here.



     21          We did the paddock lounge.  We did dormitory



     22     flooring.  We did some paving, some drainage work.



     23     We got a trash compactor so it was more efficient



     24     to get our garbage out of there.  We bought a



     25     spreader truck.  We had a tow spreader.  That's
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      1     being towed by a tractor, you can't go as fast.  If



      2     you need a spread on your track because it's



      3     pouring raining out and you're trying to save the



      4     night's racing, you need to go as fast as you can



      5     go.  So we bought that spreader through this fund



      6     also.



      7          Then that year we replaced two of the



      8     lights -- it was these two right here -- with LED



      9     lighting (pointing), and what a difference.  Just a



     10     different to the rest of the racetrack.  In year



     11     one we spent $2,144,000.  In year two where we did



     12     the rest of the lights, the lights were $1,485,000.



     13     Talk about supply chain and prices going up.  It



     14     was $1,100,000 the year and a half before when we



     15     priced it, it was $1,400,000 when we finally bought



     16     it, just straight increases.



     17          We heated our paddock.  We didn't have heat in



     18     the paddocks, so we did some insulation and did



     19     some gas heaters up towards the doorway with it.



     20     Then we completely redid our barn area audio, sound



     21     system.  We need to be able to communicate from the



     22     racing office to the back, from the paddock to the



     23     back.  So we fixed all that, put some television,



     24     whatnot.



     25          So in year two we spent $1,878,000.  Year
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      1     three we're looking at some apron upgrades for



      2     here.  Not talking about canopy, but I need some



      3     better furniture, better tables, some high-tops.



      4     As we try to bring more people to our apron, we've



      5     got to have the amenities for them.  That's



      6     $100,000.



      7          Our barns out there are over twenty-year-old



      8     roofs, so we want to re-roof the barns.  They've



      9     been leaking for a while.  That's a $2 million



     10     project.  There's a manhole that's kind of



     11     collapsed out there in the parking lot we want to



     12     add.



     13          Camera in the barn area didn't do the wash



     14     stalls.  Needless to say, we found some people in



     15     the wash stalls.  So I'm going to add cameras to



     16     all of the wash stalls.  Going to put some better



     17     water fountains out there for the participants, for



     18     our lawn people, and for just the horsemen out



     19     there on race day.



     20          We're going to do some more heating and



     21     air-conditioning units, which some need to be



     22     replaced for the dorms.  We need some on hand.  If



     23     one goes and it's 100-degree day, you need to be



     24     able to pull one off a shelf and plug it in.  And



     25     then there's a fence gate that the horsemen have
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      1     concern on towards the paddock, and we want to



      2     replace that.



      3          Those are all unanimous.  I've got one for



      4     here also that's not unanimous.  So here you have



      5     myself, Rick, and Joe Putnam from the ISA.  We



      6     brought this and presented it to the board, Tony



      7     did, a new video board.  It's right



      8     there (pointing).  You can see it right behind you.



      9     It's getting some age to it, some squares that



     10     aren't lighting up the way it should.



     11          They were good with considering it for '24,



     12     and I say with Breeders Cup coming in '23 you get



     13     one chance to make a first impression.  So where we



     14     have that money, I would like to replace that this



     15     year as a part of our presentation for Breeders Cup



     16     and really the presentation of the gold-star



     17     standard that our customers are used to around



     18     here.  That particular one is a 2-1 vote, but their



     19     one really was let's look at 2024, not 2023.



     20          So as I go down through here at Hoosier, year



     21     three then would be $2,468,000.  Remember



     22     $2 million of that's the roof.  There's just no



     23     getting around doing the roofs.  Everybody agrees



     24     to that.  Then in year four I put $500,000 in.  We



     25     need a AV switcher for our control room, that's
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      1     $255,000.  I put $500,000 and just as a place



      2     setter.



      3          That after four years would put us at a little



      4     over $4 million left in the Fund, which is $668,000



      5     a year plus however we split up the reserve and



      6     that's where we would be here.  So at the end of



      7     four years we would have spent $7 million at



      8     Hoosier and we would have spent $8.5 million at



      9     Horseshoe.



     10          CHAIRMAN BORST:  Looks like at the end of this



     11     year you'll have $14.7 million left, the way I read



     12     the total, and then after this year -- you're going



     13     to spend roughly $3.5 million this year -- so



     14     you'll have $11.2 million roughly left and then you



     15     figured that out to $400,000-something.



     16          MR. MORRIS:  I just took it out through



     17     four years.



     18          CHAIRMAN BORST:  You're figuring your $686,000



     19     for Hoosier Park a year average over the last



     20     six years and then $480,000-something for --



     21          MR. MORRIS:  For Horseshoe and then there's



     22     $3 million sitting in reserve.



     23          CHAIRMAN BORST:  Right.  So those average



     24     amounts don't include that $3 million?



     25          MR. MORRIS:  That's correct.
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      1          CHAIRMAN BORST:  Good.



      2          Okay.  Any Commissioners have any questions



      3     over the capital fund?



      4          (no response)



      5          CHAIRMAN BORST:  Anybody in the public wanting



      6     to speak to any of the items at all?



      7          (no response)



      8          CHAIRMAN BORST:  I guess seeing none, vote on



      9     the whole plan, I guess.  We'll accept a motion and



     10     a second here to accept the funding for next year.



     11          COMMISSIONER McCARTY:  So moved to accept the



     12     capital funding.



     13          COMMISSIONER ESTES:  Second.



     14          CHAIRMAN BORST:  Been move and seconded.  No



     15     other question, we'll go to roll call.



     16          MR. EGGIMAN:  Chairman Borst?



     17          CHAIRMAN BORST:  Aye.



     18          MR. EGGIMAN:  Commissioner McCarty?



     19          COMMISSIONER McCARTY:  Aye.



     20          MR. EGGIMAN:  Commissioner Estes?



     21          COMMISSIONER ESTES:  Aye.



     22          MR. EGGIMAN:  Commissioner Levengood?



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          CHAIRMAN BORST:  It's unanimous.



     25          MR. MORRIS:  Thank you.
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      1          CHAIRMAN BORST:  Next on the agenda is the



      2     racetrack winter training update.  We got a little



      3     bit of that, but you can tell us.



      4          MR. MORRIS:  Real quickly.  At Horseshoe this



      5     will be our third year.  So in '21 we had around



      6     230 horses, 230 stalls used.  In '22 we used about



      7     300.  This year we're approaching 500 stalls.  Now,



      8     we built 105, so we have the room.  Happy to have



      9     it.



     10          If you look at our standings over the last two



     11     or three years, look who sits at the top of the



     12     standings is all the guys who were in there winter



     13     training.  There's a saying horses for courses, and



     14     these horses are right on that course regularly.



     15     It's worked out well for our horsemen and it's



     16     worked out well for us.  We're up almost a horse a



     17     race.  So it's been a good exercise there.  We're



     18     planning on same rules that we've used there for



     19     the previous two years.



     20          Up here we did it last year for the first



     21     time.  We had some number of around 200 horses use



     22     it.  Going to do a better job counting them this



     23     year.  We have been through the stall apps.  We



     24     have done the allocations.  We sit down with the



     25     winter training committee, which is the ISA people
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      1     and us, and we go down through all of them.  You



      2     have to have stabled on track during the year to



      3     get stalls.  We have 250 stalls allotted for this



      4     winter training.  We've matched the rules up so the



      5     rules for the horsemen are the exact same at



      6     Horseshoe and at Hoosier.



      7          So that's where we're at there.  We made a



      8     mistake last year and we opened it early, so we had



      9     to put the track lights on every morning.  It only



     10     cost us $46,000 in electrical and most of it was



     11     bulb burnout.  So we will start at the crack of



     12     sunlight this year.  We're not going to turn the



     13     lights back on.  You know, we're learning through



     14     it.  We're working close with Tony on tracking it.



     15     It's worked for both places.



     16          CHAIRMAN BORST:  Okay.  Anybody have any



     17     questions, Commission members, on the wintering



     18     updates?



     19          (no response)



     20          CHAIRMAN BORST:  Any members of the public



     21     have any comments or questions on the operations at



     22     either track?



     23          (no response)



     24          CHAIRMAN BORST:  This we don't need any vote



     25     on, but we thank you for your update, all your
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      1     updates.  It's very much appreciated.



      2          No. 19 on the agenda is a HISA update, and I



      3     guess Deena's going on that.



      4          MS. PITMAN:  Thank you, Chairman.



      5          I don't think it's any news to anyone, or if



      6     it is I'll just kind of go over it real quickly.



      7     HISA, the courts have come back with an opinion



      8     that HISA's being unconstitutional at this point.



      9     We're waiting for the courts to submit additional



     10     information related to that.  For now HISA



     11     continues to be in effect.



     12          That opinion came down we had three more days



     13     left at Horseshoe Indianapolis' race meet.  We



     14     continued moving forward using HISA rules to



     15     complete the end of that race meet, and at the same



     16     time we had Dale and Matt do a little bit of



     17     research regarding that opinion.



     18          I'm going to just kind of pass it over to Matt



     19     and let him give you the nuts and bolts so far.  As



     20     Brian indicated, this is far from being over.



     21          MR. EGGIMAN:  So the crux of the opinion



     22     focuses on a violation of the non-delegation



     23     doctrine of the Constitution.  The court opined



     24     that the Federal Trade Commission, which is the



     25     federal agency cast with oversight of HISA, in
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      1     fact, has little to no oversight of HISA.  It's



      2     HISA that calls the shots, especially when it comes



      3     to rule making, and this is an unconstitutional



      4     delegation of authority to a private entity,



      5     according to the opinion.



      6          So how does this affect the Commission?  In



      7     the short term it's going to have little to no



      8     effect.  HISA remains in full force and effect



      9     until the court issues what's called a mandate.



     10     HISA obviously has options for review of the



     11     decision, so any kind of a mandate wouldn't be



     12     issued until those options are either exercised



     13     unsuccessfully or their deadlines pass.



     14          The earliest that this could occur, probably



     15     sometime in mid-January of 2023.  If HISA is futile



     16     in its attempts for review of the decision and the



     17     mandate is issued declaring HISA unconstitutional,



     18     most race jurisdictions that I'm aware are of the



     19     opinion that HISA will likely go away and their



     20     state commission rules that have been superseded



     21     would be back into effect.



     22          Now, of course, it wouldn't be HISA without



     23     some muddy waters.  There's still a case in the



     24     Sixth Circuit Court of Appeals -- it's active --



     25     and any decision that comes from that case could
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      1     affect any kind of a mandate.  Also, if the



      2     U.S. Supreme Court agrees to take the Fifth Circuit



      3     case, that could delay any mandate as well.



      4     Additionally, Congress could amend, rewrite, or



      5     start over with the Horseracing Integrity and



      6     Safety Act while all these court battles lingerer.



      7          So until the IHRC sees a mandate from the



      8     court basically declaring HISA unconstitutional, we



      9     will continue to view the Act and the authority as



     10     being in full force and effect.  With all the



     11     options that are out there, that's just a



     12     short-term outlook for us because we really can't



     13     foresee in the future what's going to happen with



     14     it.



     15          MS. PITMAN:  So with that said, we're going to



     16     continue to look over the draft agreement that they



     17     sent out.  It's the Racing Commission, the HISA



     18     authority, and the HIWU individuals, which is the



     19     anti-doping arm of HISA.  So we'll look through



     20     that.  We'll try to determine if there's any way



     21     that the Commission can participate in the



     22     administration of the anti-doping program that will



     23     then generate credits back to Indiana based on the



     24     level of staff usage that takes place.



     25          We're still looking at HIWU and what kind of
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      1     requirements they're going to have relating to the



      2     anti-doping program and how we're going to be best



      3     able to participate.  Maybe we can, maybe we can't,



      4     but we'll continue to work with them.



      5          As far as the fee assessment, interestingly



      6     enough, the opinion came down prior to Caesars



      7     making the last payment -- and, Joe, I don't know



      8     if you want to get up and speak to this -- but we



      9     did have a conversation and our thoughts are once



     10     you make that payment you might not be able to get



     11     it back.  So Joe's made a phone call to HISA to



     12     discuss our decision to hold.



     13          MR. MORRIS:  I just want to add that between



     14     Staff, Brian, Joe, Eric, and myself, we've worked



     15     this through since the very beginning.  I mean, all



     16     the calls all the way through.



     17          We had four payments.  We had made three of



     18     them.  The HBPA had voted and they decided that



     19     voting to split that cost with the racetrack 50/50,



     20     so it was $412,000 was half, and then we were



     21     billing the Commission to get a third, so it's



     22     really a third, a third, and a third for 2022.  We



     23     owe today the $103,000, the last payment.



     24          So I called their CFO Monday, left a message,



     25     hasn't called me back.  Anyhow, the message was,
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      1     Just want you to hear it from me.  I'm not making



      2     the payment this week.  It's not going to happen.



      3     We don't understand where you're at as far as the



      4     lawsuit.  The HBPA board has voted not to make the



      5     payment and the Racing Commission doesn't meet



      6     until Thursday.  So I'm certainly not going to do



      7     anything until I hear all of that.  Happy to put it



      8     in escrow, happy to provide a letter of credit if



      9     you'd like, but until we can learn more -- and



     10     we're willing to stay in the conversation -- we're



     11     not making the payment.  So that's where that is.



     12          The other bill is $2,032,000 -- that's for



     13     2023 -- and I told them we wanted, after talking to



     14     Deena and Brian again, we'll split that into six



     15     payments and I'll start in May.  We don't start



     16     racing till April.  Give us a chance to, you know,



     17     get some cash flow going.  So May 1 and October 1



     18     would be the sixth, we would make six payments of



     19     $338,000.



     20          That would be splitting the $2,032,000



     21     because, again, the HBPA voted that we would split



     22     50/50.  It's going to be a million each, a million



     23     out of purses, a million out of our side.  We're



     24     hoping that can go down by $500,000 to $600,000



     25     where we can defer some of the cost because that
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      1     would come off the $2 million and hopefully would



      2     get us down to $1,500,000, $1,750,000.



      3          Deena and I were talking and I know Brian's



      4     always game, but they're all out in Tucson next



      5     week and Eric will be with us also.  I'd like the



      6     four of us to walk right in, sit down, ask some



      7     questions.  Don't know if we'll get to or not, but



      8     we'll go Indiana style side by side and ask some



      9     questions.



     10          CHAIRMAN BORST:  Good luck.  I was there last



     11     year.  He didn't answer very much.  I'm not going



     12     to go this year because I don't think I'll gain any



     13     more knowledge, but I'm glad I went last year to



     14     try to understand this lot better, what there is to



     15     understand.  You guys are thinking this through,



     16     and I'm glad to hear that.  Like you say, once you



     17     pay --



     18          MR. MORRIS:  Never going to get it back.



     19          CHAIRMAN BORST:  No.  If we can offset with



     20     some of the personnel costs and so forth, that'd be



     21     great too.  We'll try.  I know Deena and



     22     everybody's been working hard to figure this out.



     23     We thank you guys for your part too.



     24          Okay.  That brings us to the end of things.



     25     Is there any old business to bring up?
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      1          (no response)



      2          CHAIRMAN BORST:  Is there any new business to



      3     bring up?



      4          MR. PENNYCUFF:  Yes, Chairman.



      5          CHAIRMAN BORST:  Oh, come on (smiling).



      6     There's always one, but I think I know what it is.



      7          MR. PENNYCUFF:  Commissioners, each year there



      8     are matters that arise during the race meeting that



      9     require quick turnaround and quick decision making.



     10     Because the Commission may not meet often enough



     11     for those immediate matters to be handled,



     12     Commission Staff routinely requests the Commission



     13     delegate authority to Executive Director Pitman to



     14     handle matters that arise between Commission



     15     meetings.  Pursuant to 71 IAC 2-2-1, the Commission



     16     may delegate authority to the executive director to



     17     implement and execute the duty of regulating each



     18     race meeting and persons participating in each race



     19     meeting.



     20          At this time Commission Staff respectfully



     21     requests delegation of authority to Director Pitman



     22     to make race meet decisions as required, including



     23     but not limited to race dates, calendars, and SPMOs



     24     that cannot be delayed until the next Commission



     25     meeting.
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      1          CHAIRMAN BORST:  Okay.  Does somebody have a



      2     motion to do all that, to delegate Deena the



      3     authority?



      4          COMMISSIONER LEVENGOOD:  So moved.



      5          CHAIRMAN BORST:  Do we have a second?



      6          COMMISSIONER McCARTY:  Second.



      7          CHAIRMAN BORST:  All right.  Any questions?



      8     It is kind of a thing we do at the end of every



      9     year.



     10          (no response)



     11          CHAIRMAN BORST:  Okay.  Again, seeing no



     12     questions, we'll go to roll call.



     13          MR. PENNYCUFF:  Chairman Borst?



     14          CHAIRMAN BORST:  Aye.



     15          MR. PENNYCUFF:  Commissioner McCarty?



     16          COMMISSIONER McCARTY:  Aye.



     17          MR. PENNYCUFF:  Commissioner Estes?



     18          (no response)



     19          CHAIRMAN BORST:  We may have lost him.



     20          MR. PENNYCUFF:  Commissioner Levengood?



     21          COMMISSIONER LEVENGOOD:  Aye.



     22          CHAIRMAN BORST:  It still passes.



     23          Okay.  Now is there any other new business?



     24          (no response)



     25          CHAIRMAN BORST:  Thank you all.  Thank you,
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      1     Commissioners McCarty and Estes, for being on the



      2     phone and hanging in there and



      3     Commissioner Levengood for hanging in here.  All of



      4     you who are here, you can say you lasted the whole



      5     meeting.  Sorry it was so long, but this is one I



      6     can't speed up.  Got a lot to do, important stuff.



      7          Again, thank you, Joe, for hosting us here, as



      8     always.  We feel like rock stars with all that



      9     lighting (smiling).



     10          With that, I guess I'll say we're adjourned.



     11     Everybody have a great holiday and a merry



     12     Christmas.



     13          (The IHRC meeting adjourned at 2:40 p.m.)
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3



      4          I, Michele K. Gustafson, CRR-RPR, a



      5  Notary Public in and for said county and state, do



      6  hereby certify that the foregoing matter was taken



      7  down in stenograph notes and afterwards reduced to



      8  typewriting under my direction; and that the



      9  typewritten transcript is a true record of the



     10  Indiana Horse Racing Commission meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 21st day of



     16  December, 2022.



     17



     18

                            

     19                    

                          

     20



     21



     22  My commission expires:

         August 31, 2025

     23

         Job No. 177353

     24



     25
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1 1 5. Hearing on 2023 Renewal Application of Indiana
St andar dbred Associ ation for Approval as a
2 2 Regi st ered Horsenen's Associ ation pursuant to
71 1 AC 13-1-1 et seq. (pursuant to Anmended
3 I'NDI ANA HORSE RACI NG COMM SSI ON' MEETI NG 3 Notice of Hearing and Pre-Hearing Oder issued
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10
12 7. Consideration and approval of Harrah's Hoosier
11 Park 2023 permit renewal application and 2023
13 race dates in accordance with 71 | AC 11-1-3(b);
14 12 71 1AC 11-1-7; 71 IAC 11-1-21; 71 IAC 2-9-1; and
13 a. Consideration and approval of the
15 TAKEN BY: renewal of Harrah's Hoosier Park
14 satellite facility licenses in New Haven
16 M CHELE K. GUSTAFSON, CRR-RPR and | ndi anapolis for 2023 in accordance
15 with 71 I AC 12-1-23 and 71 | AC 12-1-10.
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18 as required by the Conmission's Final O der
17 dated July 15, 2020.
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19 Hearing on 2023 Renewal Application of Quarter Devel oprent
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1 a. Fbrsezhfﬁr;r;di anapol i s Racetrack 1 sign-in sheet for anyone who's going to speak.
2 b. iéff;h‘ls Hoosi er Park expenditures 2 GHA RVAN BCRST: - V¢ do have it now?
3 18. Racetrack winter training update: 3 MR EGAMWN It's on the corner up there.
4 a. Wnter training plan fromlIndiana G and 4 CHA RVAN BORST:  Ckay. There is a sign-in
5 b. \?V'aﬁfzalr'aflr(ai ning plan fromHarrah's 5 sheet, | guess, too. If you do come up, if you
Hoosi er Park 6 wouldidentify yourself for our reporter, she would
6 7 appreciate it, | know
19. H SA update ..
7 8 V¢ have two commissioners here and we have
a) Latest |egal action nationally 9 Bill MCarty and Bill Estes are on the phone, so we
8 b) 2023 fee assessment 10 have a quorumof four. Just want to point that
c) 2023 voluntary agreenent
9 11 out.
I'V. Qad Business 12 First on the agenda is consideration of the
10 : 13 Settlenment Agreement between the Indiana Horse
V. New Busi ness
11 14 Racing Commssion Saff and Britney Dillon. Think,
VI Adj our nment 15 Dale, you'll take that?
ig 16 MR PENNYQUFF:  Yes, Chairman. Actually first
14 17 we probably woul d |ike to approve the nemorandum
12 18 fromthe Septenber neeting and the nenoranda of the
17 19  executive session.
18 20 CHARVAN BCRST: | think you're right. |
;(9) 21  skipped that. Do we have a notion and a second to
21 22 accept the menorandumfromthe Septenber 21
22 23 neeting?
ij 24 OOW SSI ONER LEVENGOD:  So noved.
25 25 COW SSI ONER MCARTY: | nove to accept.
Page 6 Page 8
1 CHAI RVAN BCRST:  (kay. \Vént to wel come 1 MR PENNYQUFF:  \W'|| performa roll call
2 everybody to this Decenber 1 -- hard to believe 2 vote. Chairman Borst?
3 it's Decenber -- Indiana Horse Raci ng Commi ssion 3 CHAI RVAN BCRST:  Aye.
4 neeting. First thing I'mgoing to dois swear in 4 MR PENNYCUFF:  Conmi ssi oner McCarty?
5 our transcriber, Mchele. 5 COW SSI ONER MeCARTY:  Aye.
6 (A this tinme the oath was administered to the | 6 MR PENNYQUFF:  Cormi ssi oner Estes?
7 court reporter by Chairnan Borst.) 7 OOW SSI ONER ESTES.  Aye.
8 CHA RVAN BCRST:  Again, we want to thank 8 MR PENNYCUFF:  Commi ssi oner Levengood?
9 Hoosier Park for the hospitality. This is a great 9 COW SSI ONER LEVENGOCD:  Aye.
10 setting. | feel like | should be playing ny druns |10 CHAI RVAN BCRST:  Passes unani nousl y.
11 or doing something up here on the stage with all 11 That's why you have the attorneys in the room
12 the red and blue lights and all, but ny drummng 12 to keep you honest. Ckay. MNowwe'll go to the
13 days are way over, | think. But thank you again 13 Settlement Agreenent.
14  for hosting us. V¢ appreciate it. QGeat 14 MR PENNYCUFF:  Yes. Commissioners, you have
15 announcerent yesterday too. Goming next Septenber |15 in your packet the Settlenent Agreenent that was
16  young horses racing in two menorial s. 16 fully executed in Novenber 2022 between
17 Next, anybody who is going to testify today, 17 Commission Saff and Britney Dillon. Through
18 if you would stand and raise your right hand, we'll |18 nediation both parties entered into settlenent
19  swear you in too. 19  discussions which resulted in the agreenent before
20 (A this time the oath was adninistered to 20 you today. M. Dllon has agreed to serve a
21 those standing in the audience by Chairman Borst.) |21 sixty-day suspension for violation of the agency's
22 CHAI RVAN BCRST:  Think | just nade that up, 22 trainer responsibility rules. Parties agreed that
23 but thank you. 23 the sixty days counts tine already served.
24 (audi ence | aughi ng) 24 At this time Conmission Staff respectfully
25 MR EGI MW  Chairman Borst, we do have a 25 requests approval of the Settlement Agreenent
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Page 9 Page 11
1 between Saff and Britney Dillon. 1 each association has fifteen nmnutes for oral
2 CHAI RMAN BCRST:  Thank you. Do we have a 2 presentation explaining why it's in the best
3 notion and a second to accept the agreenent? 3 interest of horse racing in Indiana for the
4 (no response) 4 association to continue to receive slot funds.
5 CHAI RVAN BCRST:  Anybody? 5 Because we have a pretty tight agenda, |'mgoing to
6 OOW SSI ONER LEVENGOCD:  So noved. 6 keep track of time, sol'll give you a signal if
7 OOW SSI ONER ESTES:  Second. 7 you go too |ong.
8 CHAl RVAN BCRST:  Any questi ons? 8 Before we get started, there are a few other
9 (no response) 9 things | want to cover. Chairnan Borst has already
10 CHAI RVAN BCRST:  Seeing none, all those in 10 covered the sign-up sheet that's up there. Second,
11 favor -- oops. Roll call vote. 11  pursuant to the pre-hearing orders that were
12 MR PENNYQUFF:  Chai rman Borst? 12 issued, the Coomission is offering any applications
13 CHAl RVAN BCRST:  Aye. 13 and any tinely-subnitted supplenents to the
14 MR PENNYOUFF:  Chairman McCarty? 14 applications into evidence for your consideration.
15 OOW SSI ONER MECARTY:  Yes. 15 Finally, pursuant to the pre-hearing order, the
16 MR PENNYQUFF:  Cormi ssi oner Estes? 16 Conmission is taking official notice of any record
17 COW SSI ONER ESTES:  Aye. 17 of prior related hearings involving the applicant,
18 MR PENNYCUFF:  Cormi ssi oner Levengood? 18 including prior application hearings.
19 OOW SSI ONER LEVENGOCD:  Aye. 19 As the Chairman nentioned, we will proceed
20 CHAI RVAN BCRST:  Passes unani nousl y. 20 with testinony, at which point after the concl usion
21 Next on the agenda is the hearing on the 2023 |21 the Conmission will deliberate. The Cormissioners
22 renewal application of the Indiana Horsenen's 22 nay ask a question of any person at any tine. Feel
23 Benevolent & Protective Association for approval as |23 free to do that should the desire arise. Everyone
24 aregistered horsenen' s association pursuant to 24 who's going to provide testinony, whether fromone
25 Indiana Code. Vént to start us off on that one, 25 of the organizations or the public, needs to be
Page 10 Page 12
1 Dale? 1 swornin. | believe everyone has been sworn in.
2 MR EGIMAWN | can take that, M. Chairnan. 2 (Once you' ve finished deliberating, Commission,
3 CHAI RVAN BARST:  h, Matt, okay. 3 you'll either nake a notion to approve or deny the
4 MR EGAMWN There are a coupl e housekeepi ng 4 applicant's application.
5 itenms that | would like to go through that will 5 Vé will begin today with the I HBPA
6 apply toall the hearings we'll be hol di ng today 6 CHAI RVAN BCORST:  Ckay. You're on the cl ock,
7 with respect to horsenen' s associations. 7 Brian. That's all | can tell you. | have a clock
8 For those of you who do not know, pursuant to 8 too, but we'll take Matt's clock.
9 Indiana Code 4-35-7-12, each year the Conmi ssion 9 MR ELMRE Brian Hnore, executive director
10 considers applications fromhorsenen's associations | 10 of the Indiana HBPA
11 to be recognized to receive a portion of the slot 11 Matt, what does that signal |ook |ike?
12 funds that are distributed under the distribution 12 MR EGA MW  The what?
13 agreenent, which was originally entered into 13 MR ELMRE The signal.
14 between the tracks and the associations in 2013. 14 MR EGAMWN | got adonut. [I'Il just toss
15 To be considered, an applicant nust submt an 15 it at you.
16 application to the Conmssion no later than 16 MR ELMRE 1'mgoing to go ahead and hand
17  Septenber 1. Upon receipt, the applicationis 17 this to Dennis Hash (indicating).
18 reviewed to ensure it is conplete and the 18 (audi ence | aughi ng)
19 Conmission reviews it to deternmine if the approval |19 MR ELMRE | won't get a chance toread it
20 of the applicant is in the best interest of horse 20 all through, but it is available if anyone woul d
21 racing in Indiana. 21 care to ask a question.
22 This year the applicants for recognition are 22 M. Chairnman, Commissioners, Staff, it's
23 the IHBPA ITCBA QRA, and the ISA  Each 23 always a pleasure to cone before you. V¢ bring
24 association has subnitted a conpl ete application, 24 good news today. And before | get started, | want
25 and pursuant to a pre-hearing order issued to them |25 to introduce sone gentlenmen with ne. Joe Davis,
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1 president of the Indiana HBPA to his left is 1 enployees. And we gave themnice dinners. They
2 Jeffrey Stenerick with Taft |aw services; and on 2 lovedit. It worked out really well.
3 the far end of that rowis Dennis Hash with Hash & | 3 M/ highlight of the year is when we had peopl e
4 Associates. The filing that | just gave back to 4 come down and put on the free ice creamon the back
5 Dennis, it wouldn't be possible without Dennis and 5 side, all you could eat. Now, | was sick for a
6 Jeffrey. They do the heavy lifting. They kind of 6 coupl e days, but as (inaudible) knows here, | can
7 just carry ne along, and | throw things in when 7 put away sone ice cream It was a lot of fun. W
8 they tell meto go get it and whatever. But | 8 had three fishing days. Lot of people go out in
9 really appreciate what they do. 9 theinfield pond. People enjoy that. W had
10 Thank you for this consideration today of the |10 Schwier cone back this year with the fresh produce
11 Indiana HBPA pursuant to 71 IAC 13-1-1. |'mjust 11 that we pay 50 percent of the fees, the bill
12 going to highlight a fewthings. | knowwe're on 12 associated with that, to let our back side people
13 the clock today. Just a fewthings | wanted to 13 have the opportunity to get fresh produce.
14 talk about. 14 (ne thing newthis year, which was a huge
15 The Indiana HBPA is commtted to the future of |15 help, is Caesars Entertai nnent gave to the HBPA a
16 horse racing. W& are horsenmen and wonen who 16 shuttle bus, a 16-passenger shuttle bus, and we ran
17 operate off our farns with a small stable and we 17 that shuttle bus twice a week. Because we're a
18 also have horsenen that have large stables. W 18 little bit like the novie Field of Dreans, okay --
19  spend hundreds of thousands of dollars in the state |19 although | don't claimto be Kevin Costner -- we're
20 of Indiana every year. V&'re focused on a common 20 out inthe mddle of acornfield. It's hard for
21 goal, the betternent of horse racing at all levels |21 our people that don't have transportation to get to
22 in Indiana. 22 the grocery store, get fresh food, stuff like that.
23 V¢ communi cate with our nenbers through social |23 So we take the shuttle bus tw ce a week and we nake
24  nedia platfornms, horsenen's journal. V¢ have 24 aruninto Shelbyville and go to the Vél - Mart and
25 ongoing efforts with legislators, people in our 25 give people anple tine to go in and shop, get what
Page 14 Page 16
1 industry to understand contributions of the Indiana| 1 they need. That's really, really worked out well
2 horse racing and breeding industry, which is mainly | 2 for us this year.
3 an agribusiness. That's what it's about. 3 Al'so, we increased our donations to
4 V¢ get active input on regul atory and 4 Permanent|y D sabl ed Jockeys Fund from $10, 000 to
5 admnistrative issues and policies of inportance to| 5 $25,000, and I'mgoing to take just a quick nonent
6 the nen and wonen of Indiana horse racing and 6 totalk about. This programthis year was at
7 breeding. V¢ hold several co-op nights with 7 Churchill Downs. Remenber Indiana Live hosted this
8 Horseshoe Indianapolis to provide opportunities for | 8 in 2015. If you open this up, the very front cover
9 people to cone out, a broad range to see what's 9 here, inside cover, a proud advocate for Jockeys
10 going on, participate, have fun functions, things 10 and Jeans. This is Caesars Entertainment. (n the
11 of that nature. 11  opposite page you see |ndiana HBPA proudly supports
12 The things we do the nost and nost inportant 12 Jockeys and Jeans (indicating).
13 is this: Provide benevol ence to the workers on the |13 And then if you' Il turn to the very back, it
14 back side who woul d never have the opportunity if 14 says Caesars Pal ace wel cones Jockeys and Jeans
15 it wasn't for the funding that we give through the |15 June 2023 (indicating). June 24 of 2023
16  Indiana HBPA and, secondly, aftercare for our 16  Caesars Palace in Las Vegas is going to host a
17 horses. That's very dear to ny heart. 17  fundraiser for Permanently D sabl ed Jockeys Fund.
18 Besi des those things, sone of the other things | 18 Let ne tell you this: There's nobody el se in our
19 we dois -- this year we held sonething new -- we 19 industry going out and doing sonething like that.
20 held four back side feeds where we fed everybody on |20 And | applaud you. Thank you so much.
21 the back side. | nean everybody. It didn't nmatter |21 I'mgoing to circle back to this in just a
22 what your badge said. You could be a horsenen. 22 ninute because there's even a place in the back of
23 You could be a trainer or groom You could even be |23 this where there's a picture of last year's nman of
24 a quarter horse racer. W& don't care. V¢ |ove 24 the year, who happened to be a kid who started out
25 everybody. You could work for the track, their 25 in Maine mucking stalls at a harness breeding
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1 operation by the nane of Joe Mrris. 1 added to the GDP about $294 nillion a year. In
2 Congratul ations, Joe. 2 2007 our tracks becane racinos with slot nmachines.
3 MR MRR'S Thank you. 3 Wen the next study was done in 2010, our industry
4 MR ELMRE A'so, we have nade donations of 4 had grown to a billion dollars a year in QP
5 $25,000 to New Vocations, a horse retirenent 5 I'n 2021, because in 2020 the table ganes cane
6 rehoning operation, and a $30,000 donation to 6 along, our industry is nowa $2 billion annual GP
7 Tri-State Rehab and Rehoning. V¢ recogni ze we have | 7 industry for the state of Indiana, and that's what
8 a unique opportunity and an ongoing responsibility 8 | think everybody in this roomcan be very, very
9 toidentify and support credible organizations 9 proud of. | know you folks will be getting copies
10 working in the area of second career adoption and 10 of this. You can look through it and draw your own
11 retirement for our equine athletes. The Indiana 11  conclusions. | did want to mention that because
12 General Assenbly showed great vision in creating a |12 evidently the state of Indiana is doing sonething
13 fundi ng mechani smfor supporting our horses once 13 right.

14 they |eave the track. 14 And as we go on down and we get into next
15 Qur spend to date on our benevol ence, which 15 year's legislative session -- and there nay very
16  includes nedical, eye, dental care for back side 16 well be iGamng introduced, of which we as the
17  workers, is $640,000. Ve expect the nonth of 17  horsenen along with our racetrack partners and the
18  Decenber the bills cone in will be about $60, 000, 18  Commission, we woul d want to participate -- and |
19 so $700,000 of our budget goes to hel pi ng peopl e. 19 think that groundwork has al ready been |aid,
20 And |'mvery proud of that. 20 foundation's already been |aid, where the horsenen
21 W also this year hired a full-time H spanic 21  woul d participate -- because we want to take it one
22 chaplain, Mckey Sajche, who works with our other 22 nore level. Took it up a level after slots, took
23  full-tinme chaplain, Gto Thorwarth, that we share 23 it up alevel after table games, we want to go up
24 with the quarter horse folks. And we're very 24 another level. \¢ want to be successful for
25 fortunate to have these two gentlenmen back there. 25  everybody.
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1 Training year-round, there's still opportunity to 1 The | ast subject | want to talk about briefly

2 reach people, to help people, counsel people. 2 isHSA | knowit's on your agenda. Véll, well,
3 Speaki ng about counseling people, | do 3 well, howthings can change. Fifth Grcuit Court
4 appreciate Deputy Drector Tom Li nkneyer and 4 of Appeals New Ol eans unani nous deci si on decl ared

5 director of security Mke Mrris. A tines there 5 HSAunconstitutional. My be the biggest upset

6 are people identified that might be at risk for 6 since 1 Samuel chapter 17 when the young teenager

7 sone kind of substance abuse, and what we like to 7 naned David slew Gliath. Mybe. W expected it.

8 dois contact those peopl e and of fer services and 8 W thinkit'll hold.

9 counseling if they need assistance to help them 9 Is it over yet? No, it's not over yet. But I
10 out. 10 would liken it to a horse race, in which when the
11 A docunent that was conmi ssioned by all four 11 gate opened we left the gate a little hit slowand
12 horsenen's associations, the racetracks, and the 12 we had to cone fromoff the pace; but about in the
13 Conmission just cane out the last couple days. 13 corner of the turn we caught up with the |eader,

14 It's the econonic inpact of horse racing and 14 HSAthe leader at that tine; we caught up with the
15 breeding in the state of Indiana. And I've not had |15 leader and at the quarter pole we'd drawn off to a
16 a chance to get intoit. It was done by 16 five-length lead. Now, race isn't over. Lot of

17 Purdue University, hone of the undefeated 17 things can happen before we get to the finish line,
18 Boilermakers in basketbal | and maybe an upset 18 but | really do like where we're sitting.

19 wnner in the Big Ten chanpionship, although I 19 (e thing | want to close with is this: The
20 don't know about that. 20 HSAauthority cane out with their budget for 2022,
21 | just want to make one comment of this: This |21 and their budget is $72,500,000 to cone in and tell
22 study has been done three tinmes by Purdue 22 you peopl e and racetrack operators and horsemen how
23 lhiversity. It was done in 2005, and that's 23 we should run our business. That doesn't set well
24 pre-slots. That's when it was racetrack only. A |24 wth nme. The other thing doesn't set well with ne
25 that tine the Indiana breeding and racing industry |25 is: Howin the world can we allow the federal
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1 governnent to cone in, deputize our state 1 there's no rebuttal, | guess, so nothing for you to
2 enpl oyees, take away our state sovereignty, and 2 rebut.
3 it'sa$72nmllion bill and we cannot find any way 3 MR ELMRE  Thank you.
4 for permanent funding for disabled jocks? 4 CHAI RVMAN BCRST:  We' || take a notion and a
5 Fonni e Turcotte rode the great Secretariat. 5 second then to approve the application.
6 This year will be the 50th anniversary of 6 OOW SSI ONER ESTES:  So noved.
7 Secretariat's Triple Gown run. Alot of people 7 OOW SSI ONER LEVENGOOD: Second.
8 don't realize that the last forty-five years 8 CHA RVAN BCRST:  Moved and seconded.  Rol |
9 Ronnie Turcotte's been in a wheelchair, he's a 9 call vote.
10 paraplegic froma racing incident. V& have 60 10 MR PENNYCQUFF:  Chai rman Borst?
11  jockeys that receive $1,000 a nonth stipend from 11 CHAI RVAN BCRST:  Aye.
12 the PDIF to help offset their costs. 12 MR PENNYCUFF:  Cormi ssioner MCarty?
13 These are professional athletes -- and they 13 (no response)
14 know the risk, and of those 60 I probably know 30 14 MR PENNYCUFF:  Conmi ssi oner Estes?
15 of thempersonally -- and |'ve never heard one of 15 COWM SSI ONER ESTES:  Aye.
16 them 1've never heard that first one conplain 16 MR PENNYCUFF:  Cormi ssi oner Levengood?
17 about the hand that got dealt to them They |ove 17 OOW SSI ONER LEVENGOCD:  Aye.
18 the sport. They did what they wanted to do. But 18 CHAI RMAN BCRST: It passes unani nousl y.
19 you can't tell me we can't find a way for permanent | 19 Maybe we ought to try and get ahold of
20 financing to help assist this? 20 Cormissioner MCarty, see if he needs to dial back
21 If we just had 5 percent, just 5 percent of 21 in.
22 that $72 mllion that HSA wants, that'd be 22 Next on the agenda is the hearing on 2023
23 $3.5 nllion a year for these jockeys. Jockeys 23 renewal application of the Quarter Horse Racing
24 would get about $50,000 to $60,000 a year and sone |24 Association of Indiana for approval as a registered
25 nedical benefits. | take that as an enbarrassnent |25 horsenen's association.
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1 and | take that on ne too. As long as | can, I'm 1 MB. MOONNELL:  Good nor ni ng, Chairman Borst,
2 going to keep | ooking, pushing for a way that we 2 Cormissioners, Executive Drector Pitman, and
3 can get pernmanent funding for our human athl etes 3 Commission Staff. | am Stephanie MConnel |,
4 that have gone out here and taken big risks and 4 @QRA's vice president. Aong with ne today is
5 cone anay withit inadfficult situation. 5 Dianne Bennett, our executive director, and
6 | thank you for your time. 1'd be nore than 6 FEric Perry of RIL Solutions. | will be doing our
7 happy to answer questions, or those with ne today 7 proposal today instead of our president
8 can answer questions. Thank you. 8 Paul Martin. Paul is currently in Texas at the
9 CHAl RVAN BCRST:  Thank you. Staff, do you 9 cancer center battling the biggest fight of his
10 have any other comments ot her than you said the 10 life.
11 application is conplete. Al of them | guess. No |11 I will start with GHRAI's mission statenent.
12 other comments? 12 Qur mssion is to pronote quarter horse racing in
13 Commi ssi on nenbers, Conmi ssioners Bill and 13 Indiana and ownership in our state of Indiana, to
14  Bill, can you hear okay? |s everything going good? | 14 pronote youth invol vement in quarter horse racing,
15 OOW SSI ONER ESTES.  Yes. 15 and educate our youth in proper husbandry as it
16 CHAI RVAN BCRST:  How about Bill MCarty? 16 relates to the racing quarter horse, to pronote a
17 (no response) 17  better understanding of quarter horse racing by the
18 CHAI RVMAN BCRST:  Bill MCarty, are you still 18 general public, and, last, to foster humane
19 there? Uh-oh. V¢ nay have to have himre-dial in. |19 treatnment of the racing quarter horse.
20 Any questions by Conmi ssion menbers? 20 It has been, as we all know, a busy and
21 OOW SSI ONER LEVENGOOD:  No. 21 exciting racing season. V¢ set a record of 277
22 CHAI RVAN BCRST:  Any other interested parties |22 races, of which 98 races were Indiana bred and
23 that would like to speak to the application? 23 sired, for atotal purse pay this year of
24 (no response) 24 $5,660,500. The average starters per race were 9.
25 CHAI RVAN BCRST:  (kay. Then seei ng none, 25 V¢ went from47 Futurity and Derby trials in 2021
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1 to58in 2022. So fromthe nunbers you can see we 1 Speaki ng of schol arshi ps, we awarded six

2 are still growng. 2 additional scholarships to youth menbers enrol | ed

3 There were three ACHA regional races held here | 3 in an equine-related career, such as vet, |obbyist,

4 at Horseshoe Indianapolis this year. These races, 4 equine attorney, etc.

5 along with others around the country, qualified 5 QA also contributes to Gto Thorwarth

6 runners for the AQHA Chal | enge Chanpionship that we | 6 Mnistries. Hs mnistries hel p peopl e who have

7 were proud to host. This was the first time inthe| 7 nany hardshi ps and need hel p or counseling.

8 Challenge's 29-year history that it was held east 8 Gto continues to be the GHRAl chaplain. He

9 of the Mssissippi. 9 provides a Thursday night Bible study and his

10 The best quarter horses and trainers fromall |10 Mnday norning pep talk that is held online. CQto

11 over the Lhited States came to 11 is always available to provide prayer to the

12 Horseshoe I ndianapolis to conpete in an 11-race 12 jockeys before the quarter horse races. H's door

13 card for conbined purses over $1 mllion. Some of |13 is always open to anyone who needs assistance or

14 the highlights of that day were seei ng Danjer 14  spiritual support and guidance. Wth this, we also

15 becone a three-time AQHA world chanpi on, watching 15 have a Spanish translator on our board so that no

16 an Indiana-bred hit the board, and hearing all of 16 one is left out.

17  the wonderful comments nade about 17 QHRAI"'s nunber-one goal is for the health and

18  Horseshoe Indianapolis and their staff on what a 18 integrity of both the running quarter horse and

19  wonderful event it was. Qur thanks go to 19 their providers, fromoffering service to the

20 FEic Halstrom Cris Polzin, Tamy Knox, and 20 handlers, canceling races for excessive heat for

21 Rachel MLaughlin for all the many hours and work 21 the horses, or whatever we need to do to provide a

22 they put into the Chall enge Chanpi onshi p. 22 wonderful environnent.

23 And, of course, we still held our six 23 For the second consecutive year we held the

24 all-quarter horse days on Saturdays with a starting |24 QHRAl speed sal e trackside, and it was a trenendous

25 time of 10:00 a.m These are always fun-filled 25 success. V¢ had to turn 38 horses away for |ack of
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1 fanmly affairs with famlies comng and wat ching 1 stalling. W& offered a buy-in programfor those

2 races, kids playing on the playground, and on 2 horses to help solve this problemand still had 80

3 August 13 the ever-popul ar weiner dog race. 3 yearlings going through the ring, with the high

4 Again, a successful Chanpions Day was held 4 seller topping $60,000. These yearlings are

5 with GRA comng together with HBPA and ITGBA It | 5 eligible for the Leader of the dass Futurity wth

6 is always an exciting day of racing watching both 6 an added purse of $150,000. So they will be

7 quarter horses and thoroughbreds. Everyone that 7 running for over $200, 000 next year.

8 was there can say it was a great success. (e of 8 Additional prograns that we have contributed

9 the many highlights for people was having 9 toonayearly and/or nonthly systemis Strides for

10 Forrie Smth fromthe series Yellowstone -- who | 10  Success, which works with individuals suffering

11  don't watch, so | had no clue who he was -- in 11  frompast abuse and/or are nental |y chal | enged.

12 attendance. The fans came out to get their 12 This is using horses, many of them second career

13 pictures with the Yellowstone star. 13 quarter horse racehorses. Horse Angels, it's a

14 H ghlighting some of our prograns. V¢ have 14 brick-and-nortar rescue, many of which are, again,

15 restarted the Youth Day program The Indiana Youth | 15 ex-racehorses. \¢é contributed to the Dan Dakich

16  Race Experience allows youth sixteen to eighteen 16 Cycles for the Aty. This distributes bikes to

17 years ol d to experience quarter horse racing from |17 kids in need. This year we were sponsoring |ndi ana

18 the beginning of the day on the back stretch to the | 18 Thoroughbred Al liance seninar on Barn Fires: Wat

19 races in the evening. This is a one-day event 19  You Think You Know, but Don't.

20 where the participants conpete, are tested and 20 Second careers are always a huge focus for

21 interviewed, with the top two winners being anarded |21 QHRAI. ¢ are proud sponsors of both the Indiana

22 a scholarship. W then sent our top qualifier to 22 Barrel Futurity and the K1.S.'S. Juvenile Futurity.

23 the national conpetition that AQHA sponsors at the |23 Both futurities promote the second career horses by

24 (hal | enge Chanpi onshi p, where he placed second and |24 having side noney designated to any quarter horse

25 received another $2,000 schol ar shi p. 25 who's had one out-of-sanction crash.
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1 (ne of the second career racehorses, for 1 norning, Chairman Borst, the Commissioners, and
2 exanple, is Quickflyin Bin, an Indiana racehorse 2 Executive Drector Pitnan and the Saff. | know
3 that started his second career as a barrel horse 3 there's a heavy agenda and | really like talking in
4 whois nowa trick riding horse on the rodeo 4 neetings because | only do it about once a year,
5 circuit. Another, the 2022 AGHA world chanpion for | 5 but | left everything back in the back.
6 junior barrels, M. Trace (sp.), was an 6 | guess there's a few new things with | TCBA
7 Indiana-bred racehorse. 7 some people we want to introduce you to that are
8 V¢ al so continue to contribute to the many 4-H| 8 newto our association. First and forenost is an
9 horse shows across the state, because as we all 9 |HRC enpl oyee that we snagged, Kelly Peine, and
10 know that the youth are our future. 10 she's our new executive secretary and she worked
11 And with that, we respectfully ask Indiana 11  for the Cormission for several years. Ve didn't
12 Horse Racing Gonmission to approve our 2023 racing |12 steal her. She was retired | think fromthe
13 application. Thank you for your tine. 13  Commission work for a while. \¢'re very, very
14 CHAI RVAN BORST:  Thank you, Stephanie. Staff |14 happy to have her on board.
15 have any questions on this? 15 V¢ al so have some new directors. C course,
16 (no response) 16 all thisis in our application. Randy Burkett is a
17 CHAI RVAN BCRST:  Are there any nenbers of the |17 thoroughbred racer and breeder that lives in
18 public who'd like to speak to the application? 18 MNorthern Indiana. Jerri Harnon is the barn manager
19 (no response) 19 at Snifty Farns. It's a pretty farmdown in
20 CHAl RVAN BCRST:  Any Conmi ssi on nenbers have 20 Southern Indiana that you see for mles and niles
21 any questions? 21 if you're going south. Pat MGChee has |ived all
22 COMW SSI ONER MCARTY:  No. 22 over the country and has a |l ot of experiences from
23 CHAI RVAN BCRST:  Bill's back, all right, got 23 other racing jurisdictions and really brings some
24 everybody back. 24 fresh ideas into our board. And really have a good
25 In that case we'll take a notion and a second |25 group of people.
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1 to approve the application. 1 There's sonme things that were first issued and
2 OOW SSI ONER ESTES:  So noved. 2 we talked about last year and inplenmented this
3 OOW SSI ONER MECARTY:  Second. 3 year. First of all was an idea that Eric Halstrom
4 CHAl RVAN BCRST:  Been noved and seconded. The | 4 had talked to us about. Had a handi cappi ng cont est
5 roll call vote. 5 for along tine, Horseshoe Indianapolis, and it's
6 MR PENNYCUFF:  Chai rman Borst? 6 called Road to Louisville, and he cane up with an
7 CHAl RVAN BCRST:  Aye. 7 idea that we would partner with themand the w nner
8 MR PENNYCUFF:  Commi ssi oner McCarty? 8 of the Road to Louisville contest woul d have the
9 COW SSI ONER MECARTY:  Aye. 9 option instead of getting his normal wi nnings he
10 MR PENNYQUFF:  Cormi ssi oner Estes? 10 could invest it in an Indiana racehorse through the
11 COW SSI ONER ESTES.  Aye. 11 sale here in Indiana.
12 MR PENNYQUFF:  Cormi ssi oner Levengood? 12 So we partnered wth Horseshoe I ndi anapolis
13 OOW SSI ONER LEVENGOCD: — Aye. 13 $15,000 apiece. A nan named Tony Bradshaw, |ives
14 CHAl RVAN BCRST:  Passes unani nousl y. 14 in Southern Indiana, never owied a horse. H's a
15 M5. McOONNELL:  Thank you. 15 genius handi capper and has been for a long tine.
16 CHAI RVMAN BCRST: I f you coul d, next time you 16 And he did check in. He seened |ike he wanted to
17 talk to Paul, tell himwe're thinking about him 17 doit. The first call that Eric had nade to him
18 M5, McOONNELL: Ve will. Thank you. 18 FEic called nme and he said, you know, there's
19 CHAI RVAN BCRST:  Next is the hearing on 2023 19 sonething, |'mnot sure, he doesn't seemexcited or
20 renewal application of |ndiana Thoroughbred Owers |20 could | give hima call, kind of go over the actual
21 and Breeders Association for approval as a 21  logistics of how he won a horse basical ly.
22 registered horsemen's association. 22 And M. Bradshaw s concern was that he works
23 MR MOXSLEY: Good norning. M nane is 23 sixty hours a week and he has a small backyard and
24 TomMosley. |'mthe president of the Indiana 24 he didn't really understand where he was going to
25 Thoroughbred Oaners and Breeders Association. Good |25 put this horse at. He bought a nice horse,
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1 Indiana-sired horse, for $8,000 and then the rest 1 committee that Jessica runs and it's overseen by

2 of the noney is to cover the expenses throughout 2 the Conmission and with the racetrack. And |'ve

3 the year. So we have a new owner and he canme up 3 been president here this is ny second year, and |

4 for the sale. He was just so excited. It's all 4 was filling the shoes of Bruce Mirphy, who's the

5 going to be docurmented on social media. Really, 5 current chairman of breed devel opnent, and then

6 really exciting. 6 Herb Likens was the president for a very long time

7 The other thing that we had tal ked about in 7 sol've been growing ny feet to fill in their

8 last year's application is that we had figured out 8 shoes.

9 away to partner with Horseshoe Indianapolis to 9 (ne of the things that we're doing, everybody

10 take sone existing stake races, two for 10 needs to be partners. Alot of tines we

11 Indiana-bred and two for Indiana-sired, and raise 11 concentrate on the negative things, you know, H SA

12 the purses significantly. Wat we ended up withis |12 |f soneone woul d have told any of us ten years ago

13 a pair of $250,000 stakes, one for Indiana-bred 13 that the federal government was going to cone in

14 boys, one for Indiana-sired boys, and two $200,000 |14 here and it was going to start in Kentucky and

15 stakes, one for sired fillies, one for bred 15 inpact us, no one would have believed it. So those

16 fillies. 16 are obvious things that we need to defend oursel ves

17 They ran this year and it's really exciting. 17 against. But we also need to work as partners,

18 W think that over tinme it's going to have a 18 work with the HBPA the track, the quarter

19 trenendous inpact on the yearling values and allow |19 horsenen, the Cormission. V¢ got an idea, we want

20 breeders to get nore noney at the point of purchase |20 everyone to be on board, push forward with it.

21 instead of waiting on breed devel opnent rewards 21 V¢'ve truly over the |ast several years

22 throughout the next several years. Those are some |22 devel oped -- and |'ve never heard this twce and |

23 of the biggest stake races in the country, and 23 say it alot -- thisis the best state-bred program

24 we're really proud to be part of that. 24 for thoroughbreds in the country. There's just no

25 The other fewthings that I'll just review 25 doubt about it. And then on top of that when you
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1 And | know Deena' s al ways nervous when |'min front | 1 consider that we're 90 niles fromthe epicenter of

2 of the mcrophone, so |'mgoing to get through this | 2 thoroughbred racing, that's tough conpetition.

3 as quickly as | can. \¢ take our noney, as 3 Wth Jessica' s hard work, we've got three great

4 docurented in our application, we take our noney 4 breed devel opnent advisors and | TCBA we' re al ways

5 and we give it tothe horsenen. There's two 5 coning up with ideas and then finding out if we can

6 $100, 000 stakes here called the | TOBA Stakes, one 6 affordtodoit or not. V'rereally, really proud

7 for fillies and one for colts and gel di ngs. 7 of this.

8 W fund a third of the purses, we're partnered | 8 A coupl e other points that | want to nake real

9 with that on the Breed Devel opment nonies and al so 9 quickly isinthe last two years -- | nentioned

10 Horseshoe Indianapolis puts in a third Ve also 10 this last year -- we created a | TOBA farnmer and

11 provide an owners award after the race to the 11  breeders fellowship, basically what that isis a

12 winning owner, which is a little bonus that they 12 benevol ence program Mst all the people that we

13 get. It drives alot of excitenent. 13  represent, a vast najority of them no one in this

14 The other thing that we're able to dois we 14 roommght have ever heard of. Breeder's a retired

15 create and produce Indiana Sallion Directory. 15 air conditioner repairnman, they have 10-acre farm

16 It's alist of farns and stallions here in the 16 they got two nares, and the $2 billion economc

17 state of Indiana. V¢ partner with the 17 inpact that this programis having on the state is

18 Bl oodHorse Magazine on that, so nore information on |18 due to all these little people.

19 the Indiana stallionis available on their website, |19 Alot of themreally don't have to be

20 which is a website that's real popular with 20 licensed. They register their mare through the

21  Dbreeders. 21 Commission so it's a certified broodmare and foal

22 Qur main purpose is to cause the Indiana 22 and then they might sell their babies, so they're

23  breeders, Indiana residents, Indiana farns to have |23 not actually raising them W& reach out to themin

24 a business nodel here that works for them V¢ do 24 alot of different ways. It's a hard group to get

25 nost of our work through the breed devel opnent 25 incontact with, unless they're upset about
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1 sonething and then there's communication. But the 1 COW SSI ONER LEVENGOCD:  Aye.

2 prograns that we're inplenenting are for people 2 CHAI RMAN BCRST:  Passes unani nously.  Thank
3 that just they' re not covered by HBPA or the 3 you again.

4 quarter horse group or any other program So we 4 Next is the hearing on the 2023 renewal
5 have a benevol ence programfor that. 5 application of the Indiana Sandardbred Association
6 W also initiated last year the Herb & Darlene | 6 for approval as a registered horsenen's association
7 scholar program and that's a scholarship that we 7 pursuant to the Indiana Code.

8 giveout. Again, just briefly to describe that, in| 8 MR RENZ Good nmorning, M. Chairnan,

9 order to be eligible for these benefits, your 9 Commissioners, Executive Director Pitman, Assistant
10 fanmly has to have been in this business certifying | 10 Executive Director Linkneyer, and Commssion Staff.
11 Indiana horses through our programor an enpl oyee 11 | amTony Renz, the executive director of the I SA
12 at afarm Qur first year we gave the scholarship |12 I'mjoined today by I SA director and president
13 away vent to a young nan whose father worked at a |13 Joe Putnam |SA director Ernie Gaskin, and our
14 farmfor twenty-two years, a thoroughbred farm 14 attorney Roger Young.

15 hel ping break and raise Indiana thoroughbreds. And |15 I"mexcited and proud to be here today for the
16  he never even nade it to the races and the first 16  hearing for the 1 SA renewal application for 2023.
17 application we got was his eighteen-year-ol d son, 17 | have had the privilege of working for the | SA and
18 and really shows what this programhas grown into 18 its board very closely for the last el even nonths.
19 that it's allowing famlies to buy houses and 19 The board and | take our responsibility very
20  becone pernanent residents. 20 serious and strive to grow and pronote the Indiana
21 W' re really proud of the program V¢'re very |21 standardbred industry.
22 proud of the things that we' ve acconplished, we 22 The |'SA purpose is to pronote and increase
23 plan to continue to acconplish, and nost 23 interest in harness horses and harness racing, to
24 inportantly the state partners that are here in 24 represent and establish cooperation between county,
25 this room So we very sincerely and hunbly woul d 25 state, and pari-nutuel racetracks, operators,
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1 ask for approval of our application, and |'m happy 1 breeders, owners, trainers, drivers, and groomners,

2 to answer any questions. 2 to sponsor and pronote standardbred racing,

3 CHAI RVAN BCRST:  Thank you, Tom 3 Dbreeding, training, and devel opnent prograns in the
4 Any staff questions? 4 state of Indiana, to represent horsenen and wonen

5 (no response) 5 innegotiations with track operations, to pronote

6 CHAI RVAN BCRST:  Any nenbers of the public 6 integrity within the sport, and to take ot her

7 here to speak to the application? 7 actions in the furtherance of the standardbred

8 (no response) 8 racing industry in the state of Indiana.

9 CHAI RVAN BCRST:  Any Cormi ssi oner quest i ons? 9 The 1SAis made up of 15 directors and enpl oys
10 (no response) 10 three people. Kristi Collett the office manager,
11 CHAI RVAN BORST:  Seeing none, in that case we |11 Lisa Krise the account nanager, and nyself as the
12 wll accept a notion and a second to approve the 12 executive director. The ISAis just under a
13 application. 13 thousand menbers strong and we work every day to
14 OOW SSI ONER ESTES: | nove approval of the 14 increase that nunber.

15 application. 15 Menber ship carries the fol | owi ng

16 OOW SSI ONER MCARTY:  And | second. 16  benefits: Dental and optical insurance program
17 CHAI RVAN BCRST:  Been noved and seconded. 17 accident insurance for drivers and trainers that
18 Roll call vote. 18 participate in the Indiana county fair circuit,

19 MR EGIMAN  Chai rnan Borst? 19 race, bike, and cart insurance, eligibility into
20 CHAI RVMAN BCRST:  Aye. 20 the ISAelite series, |SA nagazine subscription --
21 MR EGI MW\  Cormissioner MCarty? 21 which comes out five tines a year and is a

22 OOW SSI ONER MECARTY:  Aye. 22 fantastic nagazine, if you' ve not seen that,

23 MR EGIMAN  Cormi ssioner Estes? 23  definitely do -- Indiana Standardbred Stallion

24 OOW SSI ONER ESTES:  Aye. 24 Drectory, voting privileges for the el ection of
25 MR EGI MAN  Cormi ssi oner Levengood? 25 the ISAdirectors, on-site track representation at
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1 Hoosier Park, and a text message service. Al this| 1 acconmodate horsemen to make their permanent homes
2 for just $50 a year. It's a heck of a bargain. 2 inlIndiana, instead of relocating in previous years
3 Sore addi tional benefits for nenbers include 3 when the meet would end in early Novenber. Mich of
4 the following: The |SA provides up to $3,000 to 4 the meet saw five-day race weeks with some two-,

5 nmenbers for emergency nedical and funeral expenses 5 three-, and four-day race weeks that were present
6 that have been reviewed and approved by the |1 SA 6 at the beginning and the end. For the nost part
7 board. The |ISA provides college assistance to 7 the weather has been enjoyed at the beginning and
8 qualified students whose parents, grandparents, and | 8 the end, except for a coupl e weekends ago when it
9 guardians are menbers of the |SA and hold a race 9 was pretty darn col d.

10 license. 10 The 1 SA partnered with Hoosier Park in several
11 Q her support includes the | SA pays for a 11 different ways. Pronotions with TVG and Tw nSpires
12 health clinic located on the back side free for all |12 to help grow and build export handle. Providing
13 who have a race license. The clinic is open on 13 funds and manpower hours for pronotional
14 Tuesdays and Fridays. The |SA also pays for a 14 activities, such as owers night at the track, |SA
15 chiropractor on the back side, which is open one 15 night at the track, Menorial Day, July 4, and
16 day a week for those with a race license. In 16  Labor Day betting contests, Friday night at the
17 addition to the | SA contracting a mnister for 17 races, and the nonthly fanly fun night. Al are
18 spiritual counseling on the back side, the ISAalso |18 inplemented to drive guests to the track. Thisis
19 contracts a horsenen's rep and golf cart drivers 19 an area where we want to focus and devel op nore in
20 during the live neet. The |SA support for the 20 2023. Getting our guests to come back to the track
21 horsenen and woren on the back side is al ways 21 after the pandenmic has got to be one of the nost
22 ongoing and sincere. 22 inportant things that us and the track owner do
23 The I'SA at county and state fair races, one of |23 going forward.
24 the remarks | heard this past year while attending |24 | SA and Hoosi er Park partnered with the
25 all county fair races was the horsenen' s 25 following events to benefit the horsenen
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1 appreciation of the conplementary printing of all 1 specifically: W kicked off the neet with a

2 county fair race prograns, which is done by the 2 bowing party in April for the horsenmen and their
3 ISA nore specifically by Kristi and Lisa in the 3 famlies at Cooper's Bow here in Anderson. V¢ had
4 |SAoffice. Chances are nost of you have spoken to| 4 a golf outing at Gandview Golf Course here in

5 these two ladies at one tine or another over the 5 Anderson in the nonth of May. W will end the neet

6 telephone. Both are very beneficial to the | SA 6 wth our holiday end-of-the-nmeet bowing party this

7 engine running snoothly. A so, many thanks to 7 Sunday at Cooper's Bow once again.

8 James Platz of the Indiana USHWA Chapter for 8 Two other highlights | want to speak about.

9 designing the covers of those prograns. 9 The speed barn tours at the Indiana State Fair. A
10 Most of the county fair races were 10 big thank you goes out to I SA director Emly Dever
11 livestreaned by a conpany called Mark the Spot 11  for coordinating this event. If you see her,

12 videography. This is the result of a partnership 12 definitely pat her on the back. Wen Emly first

13 with breed devel opnent and | SA to pay for that 13 told ne about the speed barn tours, | really was
14  service. It is professionally done, and a piece of | 14 not grasping it. But after volunteering several
15 the county fair race circuit that | want to 15 days, it was by far one of ny favorite events of
16 continue to build on, as it takes our product into |16 the year. It is a true grassroot marketing effort
17  peopl e's homes and workpl aces. Atotal of nmore 17 for the standardbred industry.

18 than $24,000 in grant nonies were disbursed to nine |18 Approxi mately 3,000, 4,000 people -- and we
19 county fair sites. These grants are used to 19 clicked themand counted themas they cane
20 mintain a safe track surface for horses and riders |20 through -- would tour the speed barn daily. The
21 during the fair racing. 21 ages ranged fromone year old to ninety years old
22 The 2022 pari-mtuel race meet began March 22 and everything in between, it was nale, it was
23 the 25th and continues until Decenber 10. A 23 female, everyone was involved in that. |f you had
24 160-day neet had been planned out so that racing 24 a chance to see the speed barn tours, you al ready
25 was available ten nonths of the year in hopes to 25 know If not, please nake sure you do next year.
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1 Next was the FFA convention. The |SA 1 initiative to cone downtown and sit down with
2 partnered with GHA HHYF, and the USTA to have a 2 Commission Saff and talk with us and go over some
3 large booth at this year's FFA convention. Over 3 things that he wanted to discuss.
4 65,000 FFA youth attended the convention, and I 4 Wien he | ooked at us and asked if there was
5 feel we spoke with over 10,000 of themover the 5 anything that he could do for us, | didn't really
6 three-day convention. V¢ were the only equine 6 have anything specific, other than the fact that |
7 booth at the entire FFA convention. Many thanks to| 7 et himknow that the economc inpact studies that
8 Hlen Taylor of HHYF for coordinating this. 8 areout there are so incredibly outdated and | know
9 Lastly, the Indiana equi ne econonic inpact 9 that this industry has grown twce, you know, and
10 study was a joint venture including all four 10 so it was sonething that was necessary. He just
11  breeds, breed devel opnent, Hoosier Park, and 11 took it and he ran with it. He organized it
12 Horseshoe Indianapolis. Al of these entities canme |12 through Purdue. He called in the rest of the
13  together to fund and col | aborate along with 13 horsemen's organi zations to get started onit.
14 Purdue University to conduct the first equine 14 | amso thankful and so pleased and appreciate
15 economc inpact study for Indiana since 2010. Wat |15 the | SA board allowing himto just kind of pick up
16 we found is the industry had a total footprint on 16 and run with that project.
17 the state of nearly $2 billion in '21. The report |17 MR RENZ  Thank you.
18 just arrived this week, so many of us are still 18 CHAl RVAN BCRST:  Good comment .
19 digesting it as we speak. Qne thing we knowis 19 Any interested parties that would like to
20 thiswll be a great useful tool going forward. 20 speak to the application?
21 Looking forward to 2023, in 2023 the | SA | ooks |21 (no response)
22 forward to hosting the state's third Breeders O own | 22 CHAI RVAN BCRST:  Any Cormi ssi oners with any
23  with Hoosier Park. (nce again, we wll show why 23 questions?
24 the state of Indiana is tops in North Anerica in 24 (no response)
25 harness racing. The ISAis comitted to being an 25 CHAI RVMAN BCRST:  Now | got to quit saying
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1 equal partner with Hoosier Park. 2023 nay be one 1 billiondollars and | get to say $2 billion. 1've
2 of the nost inportant years for the equine industry | 2 been saying that for twelve years and | can swtch.
3 inlndiana. If iGmng is introduced into the 3 That's going to corme in handy down the road here,
4 state, we have to be there at the table, as we 4 the study. There'll probably be sone places we
5 always have. 5 won't even think about it'll come in handy.
6 In closing, | want to publicly thank several 6 MB. PITMAN | have one nore question. Wen
7 individuals who have been nost inportant for ne 7 will afinal report be available for public
8 adjusting to this newrole this year, Deena Pitman, | 8 consunption? Are you |looking at after the first of
9 TomLinkmeyer, Jessica Barnes, Joe Putnam 9 the year?
10 Enie Gaskin, Emly Dever, Sarah Conrad, all the 10 MR RENZ Qur goal is to have a final within
11 |SA board, Brian B nore, Hlen Taylor, Joe Mrris, |11 our groups, Cormission, associations, breed
12 and Rck More. Everyone has been very friendly 12 devel opnent, track owners, within the next week,
13 and accommodating to the barrage of questions that |13 week and a half. Then we're doing a plan of doing
14 | have as | evolve in this role. 14 a press release out to the public, Indiana nore
15 (Once again, thank you guys for letting us cone | 15 specifically, the first week of January and then a
16  before you. 16 coupl e weeks later we'll kind of go national with
17 CHAI RVAN BCRST:  Good job on your initial 17 it
18 presentation. 18 M5, PITMAN  Ckay. Very good.
19 MR RENZ  Thank you. 19 CHAI RVAN BCRST:  Good.  Hopeful Iy you can
20 CHAI RVAN BCRST:  Staff, any conments, 20 stage a great announcenent when you announce that
21 questions? Mss Ftnan? 21 to the public. Muybe around some event -- who
22 Ms. PITMAN  Commi ssioners, | would like to 22 knows what? -- but sonething creative, | guess.
23 comrend Tony on kind of running this whole project |23 MR RENZ  VYes.
24 related to the econonic inpact study. Wien he 24 CHAI RVAN BCRST:  Ckay. | guess we're at the
25 first came on board with the ISA he took the 25 point where we'll accept a notion and a second to
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1 approve the application. 1 COW SSI ONER ESTES:  And | second.
2 OOW SSI ONER ESTES:  So noved to approve the 2 CHAI RMAN BCRST:  Moved and seconded.
3 application. 3 Any nenbers of the public dispute the
4 OOW SSI ONER MECARTY:  Second. 4 application at all for the pernt?
5 CHAI RVAN BCRST:  Good, notion and second. 5 (no response)
6 FRoll call vote. 6 CHAI RVMAN BCRST:  Seeing none, | guess we'll go
7 MR PENNYCUFF.  Chai rman Borst? 7 totheroll call vote.
8 CHAl RVAN BCRST:  Aye. 8 MR EGI MW\  Chairnan Borst?
9 MR PENNYCUFF:  Conmi ssi oner McCarty? 9 CHAl RVAN BCRST:  Aye.
10 OOW SSI ONER MECARTY:  Aye. 10 MR EGI MW\  Cormissioner MCarty?
11 MR PENNYCQUFF:  Cormi ssi oner Estes? 11 OOW SSI ONER MECARTY:  Aye.
12 OOW SSI ONER ESTES:  Aye. 12 MR EGI MAN  Cormissioner Estes?
13 MR PENNYCUFF:  Conmi ssi oner Levengood? 13 COW SSI ONER ESTES:  Aye.
14 COW SSI ONER LEVENGOCD:  Aye. 14 MR EGI M\ Cormi ssioner Levengood?
15 CHAl RVAN BCRST:  Passes unani nousl y. 15 COMM SS| ONER LEVENGOCD: Aye.
16 MR RENZ  Thank you. 16 CHAI RVAN BCRST: | guess | didn't say
17 CHAI RVAN BCRST:  Kudos to all four groups. As |17 Qarksville is part of it.
18 | read through the applications -- | didn't read 18 MR EGI M\  Yes.
19 themall, but I've learned through the years | can |19 CHAI RVAN BCRST:  So they both passed.
20 skip through a lot of thembecause it's the sane as | 20 Next is consideration and approval of Harrah's
21 the year before, the year before -- when you get to |21 Hoosier Park 2023 permt renewal application and
22 the nitty-gritty, the things that you are doing on |22 2023 race dates, as well as consideration and
23 and off the track are amazing. It's amazing the 23 approval of the renewal of Harrah's Hoosier Park
24 teamwork we keep tal king about just continues, so 24 satellite facility licenses in New Haven and
25 congratulations all four of you for great 25 Indianapolis.
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1 organi zations. 1 MR MXRE Rck More, vice president and
2 Next is consideration and approval of 2 general nanager of racing here at Harrah's Hoosier
3 Horseshoe Indianapolis's (Centaur Acquisition, LLG | 3 Park. As Joe said, really what we want to get into
4 2023 permt renewal application and 2023 race dates | 4 is the racing operational plan telling you nore and
5 in accordance with Indiana Code, as well as 5 nore about what's going on at both racetracks. |
6 consideration and approval of the renewal of 6 think our renewal applications are pretty
7  Horseshoe Indianapolis satellite facility |icensed 7 straightforward and as we've been filing for the
8 in Qarksville for 2023. 8 last nunber of years. So we'd ask your approval .
9 Wio's going to handle that? Matt, do you have | 9 CHA RVAN BCRST:  Thank you. Any further staff
10 any words ahead of tine or turnit over to. . .? 10 comnent ?
11 M5. PITMAN Do you want to do that, Joe? | 11 (no response)
12 don't see Eic. 12 CHAI RVAN BCRST:  Wé' || accept a notion and a
13 CHAI RVAN BCRST: O do you have anything new |13 second then for Harrah's Hoosier Park as well as
14 to even add? V¢ looked at the racing dates and the | 14  New Haven and | ndi anapol i s.
15 calendars are hel pful . 15 OOW SSI ONER ESTES: | nove to accept.
16 MR MRR'S: V¢ have everything in and then 16 OOW SSI ONER MECARTY:  Second.
17 really what we woul d go over is in the operations 17 CHAI RVAN BCRST:  Been noved and seconded.  Any
18 plan. 18 nenbers of the public want to speak to the pernits?
19 CHAI RVAN BORST:  So we' |l wait for that? 19 (no response)
20 M MRRS Yes. 20 CHAI RVAN BCRST:  Seeing none, roll call vote.
21 CHAI RVMAN BCRST: Al right. Any questions? 21 MR EGIMAN  Chairnan Borst?
22 (no response) 22 CHAI RVAN BCRST:  Aye.
23 CHAI RVAN BCRST:  How about a notion and a 23 MR EGI MW\  Cormissioner MCarty?
24 second to approve the permt? 24 OOW SSI ONER MECARTY:  Aye.
25 OOW SSI ONER MECARTY: | nove to approve. 25 MR EGI MAN  Cormissioner Estes?
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1 COMM SSI ONER ESTES:  Aye. 1 guys are different -- but one of our biggest people
2 MR EGIMAN  Cormi ssi oner Levengood? 2 sitsin Sioto every day and bets on Horseshoe. V¢
3 OOW SSI ONER LEVENGOCD: — Aye. 3 bring themout and host themout here and do | ot of
4 CHAI RMAN BCRST:  Passes unani nousl y. 4 things at that property as part of a reward for
5 So next on the agenda is the consideration of 5 supporting us here at Horseshoe.
6 Caesars 2023 (perational Plan as required by the 6 Through here where we switch from Tw nSpires
7 Commission's Final Order dated July 15, 2020. 7 doing our buy and sell agreenments to NYRA' s Content
8 Another good report reading through it, lots of 8 Conpany -- and NYRA al so has dealings with
9 good information in there. 9 Caesars Sports -- we were able to leverage that to
10 MR MRR'S Good norning, everybody. 10 Fox Sports. MNot only did we have it for Derby and
11 Joe Mrris from Caesars Entertai nnent and Racing. 11  (eks coverage, we got on Fox Sports, the national
12 Sart by thank you for our dates and our pernits 12 show, 12 different days this year, which just puts
13 for next year. 13 our product right out there prine tine on the
14 This is the third year presenting our 14 national level. And Eric will talk alittle bit
15 operations plan. \¢ do believe we delivered on the |15 nore about that.
16 2022 plan and we're really excited on the 2023 year |16 QGher big national events -- and some of these
17 coning up. Wen | say we, that's our |ndiana 17  have been covered, but we're proud of where we're
18 racing teamand our horsenen groups. You know, we |18 at -- we brought the AQHA Chall enge to the stage
19 do this together. They can't do it without us and |19 with our quarter horse partners here this year and
20 we can't doit without them So we work together 20 got great reviews for it. Breeders Grown coming in
21 on these things and the coll aboration is really 21 2023, third time we've had it in this state.
22 turning into second to none in the country the way |22 Meadow ands just |et the two biggest two-year-old
23 these relationships are going forward and we're 23 trotting events for the fillies and the colts go.
24 noving this programforward. 24 Quys, you know e by now | don't let races sit.
25 You' re going to hear on our Indiana plan 25 \¢ snatched those up in a hurry and we're going to
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1 results fromHoosier doing their part, some from 1 add those into our chanpionship part of the season
2  Horseshoe, and sorme of themare new faces to you, 2 here at Horseshoe.
3 but we've got a good bench and a deep teamfor the 3 On the bigger industry picture -- Brian hit on
4 racing side. 1'dlike to highlight a few of our 4 it -- we are proud to be a sponsor of Jockeys and
5 acconplishnents that we had this year, especially 5 Jeans. This will be the third year we've been
6 on anational level and raising our programup into| 6 there. Not only is it close to his heart, it's
7 the national level. And alot of it we did by 7 close tomne andit's close to Anthony and
8 using our connections from Caesars, from ot her 8 TomReeg's, so we support that. \eé're hoping to
9 industry people that we do business with. 1'Il 9 raise $500,000 this year at Caesars for the
10 give you a coupl e exanples with that. 10 Jockeys and Jeans. V¢ did $300,000 at Mnnouth, we
11 Caesars Sportshook is out there. This year we |11  probably did $350,000 or $360,000 at Churchill, and
12 started Caesars RaceBook, an app for our, you know, |12 we're hoping to get that to $500, 000.
13 racing operations side of it. W had alot of 13 Then on the standardbred side this wll be the
14 pronos. n Indiana Chanpi ons Day anybody who has 14 second year that we'll be the title sponsor of the
15 Caesars Rewards can bet through that app at four 15 Dan Patch awards. ot a name right here out of the
16 tines points. That's great incentive and gives a 16 state. That is the season-ending awards for all
17  horsepl ayer nore of a reason to punch into our 17  harness racing, and Caesars Racing will be the
18 product a little bit. And we've done that with two | 18 sponsor of that supporting that part of the
19 tines points for many of themacross the year. 19  industry.
20 W& do cross pronotions with our other 20 You' |l hear nore of the highlights with ny
21 properties. Between racetracks and simul cast 21 racing teans on it and then we'll get into sone
22 places, we have another five, and if you're at one |22 other agenda itens |ater on sone of the other
23 of those places you can get additional points by 23 things. 1'd like to introduce and ask
24 betting on other Caesars tracks, |ike Horseshoe or |24 Anthony Carano to come up and give you a little
25 Hoosier. Qur biggest probably person -- conputer 25 update on where we're at with Caesars.
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1 MR CARANQ Good norning. Anthony Carano, 1 economc slowdown and we just haven't seen it
2 president and chief operating officer for 2 anywhere in the country as of yet. If it does come
3 Caesars Entertainment. | want to thank 3 in'23, | think we're very well positioned wth our
4 M. Chairman, Conm ssion, Executive Drector, and 4 operations, with our financial stability to get
5 Saff for having us here today and all owing us to 5 through anything. \e¢'ve got a great teamthat's
6 present to you. 6 handl ed recessions in the past, handled the great
7 I"mvery proud of our horse racing operations 7 pandenic, and we feel very good.
8 hereinindiana, and | tell you that wasn't the 8 V¢ also, unlike a lot of our conpetition, are
9 case three years ago when we were before you for 9 opening three nore properties next nonth and then
10 our approval for the nmerger with Caesars. W had a |10 two in '23 that will help offset any declines in
11 lot tolearn and a lot to prove to you, and | think | 11  our revenues across the country. \& have a new
12 we've done a good job of doing that. 12 revenue comng in fromLake Charles, Louisiana, new
13 And a lot of that credit goes to Joe Mrris, 13  property in Virginia, and a newtrack in Nebraska.
14 who's been the best hire |'ve ever nade in ny 14  Lastly, we're the nost well-diversified conpany in
15 career. Joe and | are in constant contact, and if |15 the country. V¥ have over 50 properties all over
16  you know Joe, he's not shy about telling me about 16 the Uhited States. So we feel very good about how
17 what needs to be done to keep horse racing the best |17 we'd be able to operate and succeed in any
18 and what he needs to get that done. | think Joe 18  downturn.
19 wll agree with ne that | never say no to Joe. 19 Now, | know you' ve seen the new front entrance
20 So we're very excited about where we've cone 20 that's under work here. V¢'re extrenely proud
21 these three years. W& couldn't have done it 21 about the capital dollars we're spending in the
22 without you, without our horse racing partners, our |22 state of Indiana. The $44 nillion project to
23 teamhere at the two properties. V@'re very 23 transformHarrah's Hoosier Park is well under way.
24 excited. 24 It's going to be a beautiful new grand entrance,
25 Afewof the highlights of this exciting year |25 expanding the casino floor, new food and beverage
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1 was we had a record handl e at both tracks, and 1 offerings, new back of the house for a better
2 that's coming off record handl e |ast year. So 2 environnent for our teamnenbers, which is
3 records upon records, that's a good thing for this 3 extrenely inportant to us. That's on pace to wap
4 industry. \¢ hosted the world' s fastest 4 up around hal fway through next year.
5 standardbred horse. ¢ brought the quarter horse 5 W' re very excited about that because what
6 challenge to Indiana for the first tine ever. And 6 we've seen at Horseshoe |ndianapolis and what
7 as Joe just spoke to, we were featured on 7 happened after we wapped up construction there.
8 Fox Sports nationwi de TV broadcast on 11 occasions. | 8 That was a $35 mllion construction project to
9 Back three years ago as well we nade a 9 totally rebrand Indy Live to
10 comnmitnent to keep both tracks as the gold standard | 10 Horseshoe | ndi anapolis. A new Brew Brothers,
11 inracing, and | think we' ve done a very good job 11  expanded high-l1imt areas, poker room expanded
12 in partnership with everyone |I've tal ked to about 12 casino, and | hope you've all had the opportunity
13 keeping that promse. |'mexcited to share that we |13 to go see it. |It's an absolutely beautiful casino
14 just conpleted a new 105-stall barn and 50-room 14 that | joke could be on the Las Vegas strip if it
15 dormat Horseshoe |ndianapolis. As inportant, 15 wasn't inIndiana. It's been extrenely well
16 we're doing a great job at proactively spending 16  received by custoners, teamnenbers, and everyone.
17 noney on the maintenance side of the tracks. You 17 So overall at Caesars we're having anot her
18 all knowif we with let those get behind it's 18 great year across the country. V¢'re very excited
19 inpossible to catch back up, so we've done a good 19 about all the projects that we're doing. | think
20 job being proactive on that side of the business. 20 we're spending nore capital than anyone in the
21  On the gamng front, things have never been better |21 gaming business. Vé're very proud of that. W& had
22 for Indiana at our properties. 22 some work to do when we took over Caesars
23 These two properties are on pace to have 23 three years ago bringing properties back up to
24 another record year and business is just boom ng. 24 where they need to be, and we're well on our way in
25 There's a lot of talk about a pending recession or |25 that regard.
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1 So with that, I'd like to thank you again. 1 signal sales.
2 1'dlike to thank our partners, the horsenen. 2 But we stayed the course, didn't deviate from
3 They' ve been excel lent partners for us over the 3 our plan, and soon started to whittle away at that
4 three years. They've helped us in a lot of 4 deficit. W are nowpleased to tell you that we
5 different ways really understand this business a 5 are now alnost 6 percent ahead of |ast year at the
6 lot nmore. | want to thank our operating teans at 6 end of Novenber, which was a dramatic coneback. Ve
7 both properties that really bought into this 7 are now projecting a new record handl e of over
8 culture of what Joe and his teamare driving and 8 $113.5 nmillion for 2022. Through |ast Saturday we
9 the inportance of our partnership in horse racing 9 are averaging 8.34 starters per race and 13.5 races
10 and being the best conpany in horse racing. 10  per night.
11 So 1'd like to thank you for having us here 11 For the first time ever we contracted with the
12 today, and open to any questions you nay have. 12 New York Racing Association to buy and sell our
13 CHAI RVAN BCRST:  Any questi ons? 13 racing signals. That nove turned out to be a good
14 (no response) 14 one, as we found that we are nowinto nore outlets
15 CHA RVAN BCRST: Vel |, we wel cone you back to |15 than we have ever been in our history, including
16  Indiana and thanks for being here today too, 16 Australia. W are one of five harness tracks that
17 Anthony. 17 are lucky enough to get their signal into that
18 MR CARANQ  Thank you. 18 country.
19 CHAI RVAN BCRST:  Quess there's no questi ons. 19 Qur signature race of the neet, the Dan Patch
20 MR MXRE R ck More back again, vice 20 Sakes night, was conducted on Friday, August 12,
21 president and general nanager of racing at Harrah's |21  where we posted an all-tine Dan Patch handl e of
22 Hoosier Park, and nowit's time to present our 2023 |22 $1,568,000 conpared to then last year's record of
23 racing operations plan. It'll be nyself, 23 $1, 481, 000.
24 Jacob Rheinheiner, and Brian Lewis that'll be 24 W& have narketing pronotions in place with
25 presenting today. Jacob is our race narketing 25 TVG TwinSpires, and Daily Racing Forumthat
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1 adnministrator and Brian Lewis is rather newto the 1 contributed to the record handle. And it certainly
2 teambut already doing a great job as our director 2 didn't hurt that the harness racing superstar,
3 of marketing. 3 Bulldog Hanover, was on hand to dom nate the
4 So officially good nmorning, M. Chairnan, 4 Dan Patch Sakes.
5 Cormission nenbers, Executive Director Pitnan, and 5 Raci ng royalty made his way back to Harrah's
6 Saff. Thank you for allowing nme to appear here 6 Hoosier Park on Friday, Septenber 23, when
7 today. |'mhere to tell you of a success story. A| 7 Bulldog Hanover conpeted and destroyed a field of
8 story that started last year at this tine when you 8 10 in the Hoosier Park Pacing Derby in an all-tinme
9 approved our 2022 racing operations plan. | am 9 track record of 1.46:3. It was an amazing Caesars
10 pleased to tell you that we successfully executed 10 Trotting dassic night with an all-tine Harrah's
11 on all aspects of that plan. 11  Hoosier Park record handl e of $1, 697,000, excluding
12 Wiether it be handl e success, capital project |12 Breeders Qup races. It was a 61.9 percent increase
13 achievenents, narketing initiatives successfully 13 over last year.
14 inplemented, or community giving targeted toward 14 | shoul d mention Bul | dog Hanover -- if you
15 the organizations, all facets of the plan were 15 don't know, I'mhis biggest, biggest fan -- and he
16 conpleted in a manner that | believe this 16  doesn't need ne because he's got a bunch of them--
17 Commi ssion shoul d be very proud of. Over the next |17 he's conpeted here six tines over the |ast
18 fewmnutes | would like to give you a summary of 18 two years and he's never lost. He hasn't |ost
19 2022 acconplishnments and a | ook forward to 2023. 19 hardly ever. Heis truly aracing superstar. Made
20 On the handl e side of things this year we got |20 his last start of the year last Saturday night at
21 off to arather slowstart conpared to 2021 when we |21  Meadow ands and now it's off.
22 were conpeting in the simlcasting narket with no 22 Qur third big night of the year, Hoosier
23 \Wodbi ne Mbhawk due to that track being shut down 23 Chanpions Night, which is the creme de |a creme of
24 due to M Drestrictions in Canada. W soon found |24 Indiana-sired horses, also produced a
25 oursel ves down a whoppi ng 26 percent in total 25 record-setting handl e of $1,210,000. | shoul d
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1 nention that Hoosier Chanpions N ght features eight | 1 subject matter in just a fewmnutes from
2 $250,000 races for two- and three-year-old trotters | 2 Brian Lewis.
3 and pacers and four $50,000 races for ol der 3 Race narketing spend continues to track on
4 trotters and pacers. 4 course towards the budgeted amount of $690,000. In
5 Speaking of our three big nights, including 5 fact, we may well exceed this nunber. Again, you
6 our famly fun nights. V¥ nade a conscious effort 6 wll hear nore about race marketing in just a few
7 topull out all the stops to get great crowds on 7 nmnutes.
8 hand for live racing here at Hoosier Park. Besides | 8 As far as capital spending is concerned,
9 the outstanding racing, there's also kids' 9 Harrah's Hoosier Park is on track to spend over
10 activities, face painters, DIs, and the food 10 $2 nmllion in 2022, highlighted by the addition of
11 trucks, all designed to showfamlies what a great |11 newLEDlighting to all 47 racetrack light poles,
12 tine you can have when you cone to Harrah's Hoosier |12 making our systemtruly state of the art and truly
13 Park. Jacob Rneinheiner will tell you nore about 13 spectacul ar. V¢ have had other tracks around the
14 our marketing efforts in just a few mnutes. 14 country wondering what we did, howwe do it, can we
15 V¢ continue to keep the aftercare of retired 15 cone see it. Truly the change i s amazing.
16  standardbred racehorses top of nind. Harrah's 16 QGher capital itens of note include the
17  Hoosier Park celebrated its third Enpire of Hope 17 addition of newgutters to all barns, a radiant
18 Nght fundraiser on Saturday, July 30, where a 18 heating systemto the front of the two paddock
19  whopping $41,000 wes raised for the aftercare of 19 barns, and a new back side audi o system
20 retired standardbred racehorses. 20 V¢ would like to again nention that Harrah's
21 The instant carryover, the carryovers that 21  Hoosier Park remains the only harness track in
22 happen when there's no wnner of a Pick 4 or 22  North America that has 100 percent camera coverage
23 Pick 5 Hoosier Hgh 5, Superfecta, well, those 23 of all barn area stalls. In addition, Harrah's
24 instant carryovers that this Commission approved -- |24  Hoosier Park enploys a security officer to nonitor
25 thank you very much -- continue to be i nmensely 25 and view all camera activity on a daily basis, as
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1 popular with our simulcast players. Through the 1 well as anintegrity officer to investigate any
2 first week of Novenber we have had 92 instant 2 unusual activity.
3 carry-overs in the anount of $482,000 that have 3 Wi le we can never say it too often, Harrah's
4 produced an additional $2.2 million in additional 4 Hoosier Park is proud of the partnership that has
5 handle. Thank you so much for approving the 5 been fostered with the Indiana Standardbred
6 instant carryovers. 6 Association. V¢ have continued to neet on a
7 Harrah's Hoosi er Park is averaging 7 regular basis with various | SA coomittees to nake
8 approxinately $117,000 per day in daily purse 8 the racing experience at Harrah's Hoosier Park the
9 distribution, whichis right at the budgeted 9 best it can be. Harrah's Hoosier Park seeks input
10 nunber. | should point out that this does not 10 fromthe Indiana Sandardbred Association on all
11 include any breed devel opment nonies. Al told at |11 aspects of our racing operation to nake sure the
12 the end of the year when we | ook back we're going 12 horsenen's interests are always top of mnd.
13 to distribute over $27 mllion in total purses when |13 Speaki ng of our partnership with the | SA
14 we finish the neet. That's a pretty nice round 14 Harrah's Hoosier Park coul d not be nore pleased, in
15 nunber, over $27 nmillion. 15 conjunction with the | SA to be the host of the
16 Advance deposit wager revenues continue to be |16 2023 Breeders Crown Event.
17 a pleasant surprise. Wile we originally budgeted |17 Finally, it should be noted that Harrah's
18 2022 revenues at $3.579 nillion, it now appears 18  Hoosier Park has enbarked upon a 30,000 square foot
19 that the ADNrevenues nay reach to a |l evel of 19  expansion of our ganing floor. Wen conpleted in
20 $4.27 mllion. Another nice pleasant surprise here |20 late 2023, we expect gamng revenues to increase,
21 in 2022. 21 with our horsemen being the beneficiaries of more
22 Harrah's Hoosier Park continues to be a leader |22 dollars flowing into the purse account.
23 in comunity giving where a total of $430,000 will |23 So that brings us to 2023. Here are the
24 have been donated by the end of the year to many 24 operational highlights of what you can expect in
25 worthy organizations. You'll hear nore about this |25 2023.
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1 Race dates, Harrah's Hoosier Park will again 1 stated. ¢ believe 2023 will be even better.
2 mintain a 160-day race schedule for 2023 that will | 2 Wile we are budgeting live on-track handle to
3  mrror 2022. The neet with start on Friday, 3 again be down next year, which is pretty much
4 March 24, and conclude on Saturday, Decenber 9. 4 standard fare for all racetracks these days, we
5 There will be sone slight tweaks to the 5 still believe there's growth in our export signal
6 schedule and they are: The first normal Thursday 6 to make up for this decline and nore. Indeed, we
7 nmeet, Narch 30, has been deleted to hopeful |y 7 are projecting all-sources handle to clinb to a new
8 ensure full fields and a full conplinent of 14 8 record handl e | evel of over $115 nillion in 2023.
9 races each night for the first two weekends, three 9 This handl e nunber includes wagering fromAustralia
10  Tuesdays have been renoved in June and fourth 10 where, again, Harrah's Hoosier Park renains one of
11 Tuesdays have been added to Cct ober. 11 only five tracks that get their signal into that
12 Post tine will again be 6:15 p.m, with the 12 country.
13 exception of the Triple Crown races days, when we 13 Qur horsenen's agreenent, again, |'mpleased
14 plan to nove to 7:20 with your approval . 14 that we are able to work with the
15 Additionally on any concert day that nay occur 15 Indiana Sandardbred Association. \¥ have agreed
16 during the meet, first post time will be 4:00 p.m |16 collectively to extend a Fifth Arendnent to the
17 This race dates schedul e cane about after 17 original 2018 Horsenen's Agreenent whi ch extends
18 input and collaboration with the | SA for whomwe 18 that agreement through Decenber 31, 2023. A copy
19 offer our sincere appreciation. 19 of this agreenent is included as an appendix to
20 Qur open stakes schedule will be a robust one |20 this plan.
21 with over $11.5 nillion. | wote 11.5. That's 21 Source narket fees and ADNVagreenents, well,
22 Dbefore we added the two races just a couple days 22 as | saidearlier, we originally budgeted ADN
23 ago. Nowwe're going to be over $12 mllion in 23 source market fee revenue at $3.6 mllion for 2022.
24 open stakes, including 12 Breeders G own races. 24\ are now projecting those source narket fees to
25 Qur chanpi onship season, which begins with the 25 comeinat $4.275 mllion for this year and we are
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1 Dan Patch Sakes on Friday, August 11, will again 1 keeping that nunber status quo for 2023.
2 bring the top owners, trainers, drivers, and horses | 2 Harrah's Hoosi er Park and
3 to Harrah's Hoosier Park to conpete in high-dollar 3 Horseshoe I ndianapolis continue to have all najor
4 stakes races that wll showcase the harness racing 4 ADWconpani es under contract. They include
5 industry in Indiana throughout North Anerica. 5 Caesars RaceBook, FanDuel, Twi nSpires, Xpressbet,
6 You' ve already heard fromthe chairnan and 6 NYRA Bets, Penn Gaming, Prenier Turf dub, and
7 fromJoe and | have al so nentioned how pl eased we 7 AmMst Entertainment.
8 are to announce that two |ong-time and much 8 V¢ will continue to focus a large najority of
9 heral ded stakes races are being moved fromthe 9 our race marketing dollars on these ADV
10 Meadow ands to Harrah's Hoosier Park. They are the | 10 partnerships to make sure we are taking advant age
11  Peter Haughton Menorial and Ji m Doherty Menorial, 11 of having a great presence where the bettor is
12 two-year-old trotting races for colts and geldings |12 placing his or her wagers. This is target
13 and fillies. That will just enhance our 13  marketing in the truest sense.
14 chanpi onship, just keep getting better and better. |14 As far as capital expenditures are concerned,
15 Dai |y and overnight racing budgeted at 15 Harrah's Hoosier Park is prepared to spend al nost
16  $117,000 per day in average purse distribution, the |16 $3 mllion in capital in 2023 between the
17 sane as 2022. ¢ are also projecting 8.5 starts 17 15-year Equipnent |ist and the Racing Capital Fund
18 per race and 13.5 races per day. Qur wagering menu | 18 Advisory Commttee list to not only maintain the
19 wll renmain the sane with one slight alteration. 19 racing facility in a first-class manner but to al so
20 Harrah's Hoosier Park is going to change our 20 continue to make the facility an even better one
21 Jackpot Pick 6 froma 75 percent payout and 21 for horsemen to race at. | knowthis is a separate
22 25 percent carryover to a 50 percent payout and 22 agenda item so | won't give you any nore detail on
23 50 percent carryover, if you approve. 23 capital other than to say I'll be handling the
24 2022 handl e, we are projecting an all-time 24 15-year Equipnent list discussionin just afew
25 record handle in 2022 of $113.5 nmillion, as | just |25 mnutes and Joe will handle the ROFAC |ist.
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1 Finally, | would like to end ny presentation 1 had alocal DJ on site each of these dates, face
2 by acknow edgi ng that none of the successes that 2 painting, as well as food trucks, cornhole boards.
3 I've just nentioned woul d have been possible if not | 3 W& partnered with the Indiana Standardbred
4 for the partnership and col | aboration between the 4 Association to purchase yard toys just to create a
5 Indiana Horse Racing Conm ssion, the 5 really nice environment during the Saturdays.
6 Indiana Standardbred Association, and Harrah's 6 Fright N ght at the Races in Qctober, this has
7 Hoosier Park. In Indiana all partners work 7 really becone one of our signature events here at
8 together to produce great results. 8 Harrah's Hoosier Park Racing & Casino. (ne of the
9 Now, at this time | would like to bring 9  highlights of that Fright Nght at the Races is our
10  Jacob Rheinheimer forward to tal k about race 10 trunk-or-treat. Harrah's Hoosier Park purchased
11  marketing efforts. Jacob's been with us for 11  $6,000 worth of candy. W& had over 20 community
12 five years now He's been assistant to 12 partners come out to be a part of that and set up
13 Enily Ratcliff, who's our race marketing manager. 13 stations where we handed out all that candy to over
14 Enily's out right nowon naternity |eave, but Jacob | 14 700 kids, record high for that trunk-or-treat.
15 has picked up the baton that's been handed off to 15 To go along with that, also had food trucks
16 himand he's done a great job. 16 and a live DJ, as well as a free corn naze, a free
17 So, Jacob, take it away. 17  punpkin gi veaway, and we got the back side invol ved
18 MR REINHE MR Thank you. Good norning. 18 with the ever-popul ar horse costune contest. Al
19  Jacob Rheinheiner, narketing admnistrator here at |19 proceeds for that horse costune contest go to
20 Harrah's Hoosier Park Racing & Casino. As Rck 20 directly benefit the Harness Horse Youth
21 said, fillinginfor Emly Ratcliff. |1've been 21 Foundati on.
22 working for the last five years. Started as a race | 22 Qher focuses for our on-track customers here
23  nmarketing intern, doing that through col |l ege, 23 at Harrah's Hoosier Park was to make sure that
24  before joining the full-time teamhere at the start |24 every day of the 160-day |ive racing meet here at
25 of the 2021 season. So good morning. Look forward |25 Harrah's Hoosier Park we offer at |east one
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1 to presenting Harrah's Hoosier Park in 2022. 1 free-to-enter racing contest. Ve did this by
2 Let's start with our efforts in 2022, going 2 bringing back a former contest, Ace of Races, to be
3 with our spend for the 2022 season. Right nowwith | 3 our Thursday night contest, as well as the creation
4 just two weeks left in the season we are on track 4 of a newcontest called Gl den Longshot to be our
5 to spend $715,000 on our race marketing efforts in 5 \édnesday ni ght contest to conplete our weekly
6 2022, next year $690,000 budget, and a target of 6 roster Tuesday through Saturday offering at |east
7 $651,000 for the year. 7 one racing contest.
8 Every dollar that we've spent this year is 8 On days where we woul dn't typically have a
9 dedicated to our three nain target audi ences, that 9 racing contest, such as the Menorial Day program or
10 being our on-track custoners, our on-track VIP 10 Fourth of July, we also partnered with the | SA once
11  custoners, as well as our similcast custoners. 11 nore (inaudible), wanting to really take advantage
12 1'll quickly go through sone of our highlights over |12 of these first-time goers to the racetrack on these
13 the course of the 2022 season. 13 holiday racing cards. Especially Fourth of July,
14 Starting with our fanmly fun Saturdays for our |14 we really becone the premer destination in the
15 on-track custoners, very big initiative here at 15 dty of Anderson for fireworks, sonething that wll
16 Harrah's Hoosier Park the last several years, fun 16  continue again Tuesday, July 4, in 2023.
17 for everybody in the famly at the track. So what |17 Then our maj or stakes cards to go along with
18 we've done is continued our famly fun Saturday 18 those Triple Grown days, as well as our biggest
19 programthe last Saturday of each nonth starting in |19 race dates, Dan Patch, Caesars Trotting dassic,
20 My once the weather gets nice all the way through |20 and Hoosier Chanpions. & provide additional
21 Cctober. 21 contests through our track side pronotional kiosks
22 Each of these dates go along with the live 22 that are also free to enter, such as MegaBet,
23 racing programfeaturing famly fun features. 23  Kosk Pick EmPronotions, as well as our new
24 \\¢'ve done things such as petting zoo, rock walls, 24 contest, the Pick 5, Wn & Qin.
25 as well as actually teaned up with a local DJ and 25 Al'so on these race nights we offer free swag
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1 giveaways. G veaways included this year Dan Patch 1 Stable menbership to new heights in 2023 using the

2 lawn chairs, Caesars Trotting dassic |ong-sleeve 2 great educational tool for these two racehorses who

3 T-shirts, and Hoosier Chanpi ons vests, which were 3 are going to denonstrate the rehab process that

4 like gold around this property on Hoosier Chanpions | 4 these athletes go through to get back onto the

5 day. 5 racetrack but also see what it's like to get a

6 A so on those days we offer food trucks, live 6 racehorse into top shape for the 2023 racing

7 roanmng entertainment, as well as prepare you for 7  season.

8 toreally differentiate that those three days 8 Last and certainly not least, I'll touch on

9 you're going to see sonething special when you walk | 9 our similcast customers. In addition to having a

10 in, such as Bulldog Hanover, Bella Bellini, or 10 great audio and visual teamhere at Hoosier Park

11  those great Hoosier Chanpions finals. 11 who put on a simulcast broadcast each and every

12 Next I'I1 go on to our on-track VIP. 12 day, we also have handi cappers on our big stakes

13  Sonething that we'll continue from2022 after 13 nights, including Paul (inaudible), Bob "Hollywood"

14 trying a fewtinmes in 2021 is our GMs Mx & 14 Heyden, on our broadcast every night that we're

15 Mngle. V¢ invite our top players up to the Top of |15 running a circuit race, as well as Gabe Prewitt on

16 the Park with our GMR ck More where they can 16 our premier signature race call.

17 enjoy some conplinentary food as well as 17 A'so here at Harrah's Hoosier Park for our

18  conplinentary drinks. 18 simulcast custoners we believe that access is the

19 More inportantly they can sit down with 19 nost inportant tool if you're not on the track.

20 R ck More, we can tell themwhat's coning up at 20 That includes a free track master programup on our

21 Harrah's Hoosier Park, nore inportantly they can 21 website each and every night. V¢ ve nade a

22 tell us what they like about what's going on, what |22 concerted effort this year not just the day of but

23 nmaybe they don't like. Thisis areally great 23 as soon as that track naster program becones

24 opportunity to sit down with them get |ive 24 available it's up on our website, so we can have

25 feedback face to face with our very top players 25 miltiple prograns up on our website live at any
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1 here at Harrah's Hoosier Park. 1 given tine.

2 Additionally we offer conplinentary spots to 2 Also we made a big concerted effort with

3 WIPs to our fractional ownership group, First Turn| 3 social nmedia. MNaking sure that free picks are

4 Stable. V¢ have five WIPs who recei ved t hose 4 available, free handicapping tools, such as our

5 conplinentary spots into First Turn Sable. 5 track announcer's pick Mchael Chanberlain, our

6 I"I'l touch alittle bit on First Turn Stable. 6 track handi capper's pick Stan Baelz, as well as

7 2022 was a little bit of a tough year for 7 (inaudible) picks are all available on our website

8 First Turn Stable. UWdfortunately caught a little 8 as well as on our social nedia channels. Social

9 bit of the injury bug on the racetrack. Wth that 9 nedia channel s, our Instagramdedicated just to

10 said, our nenbership levels do remain very sinmlar |10 Hoosier Park Racing has about 1,761 followers but

11  to where they have been in the past fewyears, but |11 then our Twitter, which is our main social nedia,

12 we're going totry to play the field position gane. | 12 has about 5,386 foll overs.

13 W cut 2022 off alittle bit early because we |13 Looki ng ahead to 2023, on the budget aspect

14 were dealing with the injuries, but we're going to |14 looks very sinlar to what we did in 2022. \¢'re

15 doafirst for First Turn Stable. \V¢'re actually 15  coning off two record seasons. V¢ want to continue

16 going to hang onto the two racehorses that we 16 to use this nonmentum Wat didn't work well in

17 acquired over the course of the 2022 season. \'re |17 2022, but nost inportantly hone in on what did work

18 going to hang onto themover the winter and we're 18 and continue to build upon that going forward.

19 going to start back with themright when the racing |19 R ght now our budget for next year is very simlar

20 isready to start next March here in 2023. 20 towhat it was this year at that $690, 000 nunber.

21 W're also re-enrolling everyone who was a 21 Wth that said, we're really |ooking forward,

22 nenber in First Turn Stable in 2022 autonatically 22 as | said, comng off back-to-back record seasons,

23 into that 2023 season because they didn't get the 23 conming into a Breeders Qrown here in 2023. It

24 conpl ete the 2022 season due to injuries. V¢'re 24 should be great. Fan appreciation weekend that

25 looking to take advantage to build our First Turn 25 opening weekend, that |ast weekend in March, it's
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1 going to be here before we knowit. W cannot 1 property, handing out food to folks in Anderson
2 wait. 2 just right down the street.
3 So with that said, I'lIl turn things over to 3 | believe with the windchill it had to be
4 Brian Lew s to talk about our community outreach. 4 under 15 degrees. Southern California guy here. |
5 Thank you. 5 don't do sub-60 degrees, let alone 15 or bel ow
6 MR MXRE Before Brian gets here, let ne 6 I'mout there in six layers, still freezing ny butt
7 just give you a brief background on Brian. Brian 7 off, along with everybody el se that's out there,

8 just started with our teama coupl e months ago as 8 but at the end of the day we ended up putting food
9 our director of marketing. Cane to us fromthe 9 in over 300 cars for folks that live in Anderson.
10 Qarksville OB where he was the general manager, 10 And that's a pretty cool story, soit's well worth

11 but he has a long, long operational background and |11 it.
12 we were lucky to get himand he's hit the ground 12 That's all | have for you guys today. |
13 running and al ready doing a great job. 13 believe that's it for Harrah's Hoosier Park. Yes?
14 MR LEWS: Thank you, R ck. 14 COW SSI ONER LEVENGOXD: | have a questi on.
15 Like he said, I'mBrian Lews, director of 15 |s your $265,000 spend in Anderson part of your
16 rmarketing here at Harrah's Hoosier Park. |'ve been |16  $700,000 or is it separate?
17 with Caesars now for nineteen years, nost of which |17 MR LEWS: The $690, 000 narketing spend?
18 was at Harrah's Southern California for about 18 COW SSI ONER LEVENGOCD:  Yes.
19 sixteen years; then ended up comng out here to 19 MR LEWS: It's a separate spend. So
20 start up table ganes at Horseshoe Indianapolis, did |20 $690, 000 narketing, $430,000 in total for community
21 that for about a year; and then |I've been down in 21 giving.
22 Qarksville OB for two years prior to here. 22 COW SSI ONER LEVENGOD:  Thank you.
23 So going to go over some community relations 23 MR LEWS: Yes, sir. Anything else for nme?
24 inpact for you for 2022. V¢ spent a total of 24 (no response)
25 $430,000 in conmunity spend this year. The great 25 MR LEWS. Ckay. Thank you so much.
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1 story here is that $275,000 of that was in the 1 CHAI RMAN BCRST:  |s that the end of your
2 Qdty of Anderson, which has grown every year since 2 presentation?
3 2019. Just for exanple in 2019 was $106,000. So 3 MR MXORE  Yes.
4 it's grown exponentially every single year. 4 CHA RVAN BCRST: Vel |, | do have a coupl e
5 W' ve given to Paranount Theater for 5 questions, | guess for both groups. n the staff
6 renovations and nai ntenance, we've given to 6 conparison -- I'mglad you're doing that -- but if
7 &. Mincent Foundation for Cancer Research, 7 you could in the future naybe have themline up
8 Habitat for Humanity, Mayor's Ball. V¢ received 8 even for like positions because they're all over
9 couple of anards for that. (Cne was fromthe NAACP, | 9 the place. It's hard to read this and you find one
10 gave us the Freedom Fund Community Award. 10 up here and another one down here. |f they could
11 Anderson- Madi son County Bl ack Chanber of Conmerce 11  be equal on the line, that woul d be helpful in the
12 awarded us a corporate sponsorship anard. Vé've 12 future.
13 had multiple fundraisers. (ne big one, Enpire of 13 The other thing, talked about your targeting,
14 Hope Sandardbred Transition Alliance, raised over |14 your focus. Cbviously you said 96 percent of
15  $30, 000. 15 simulcast with your handl e and you got to spend a
16 W& have 16 menbers on 16 |ocal not-for-profit |16 ot of attention there and the rest of it to the
17  boards. Kind of hel ps us keep our finger on the 17 on-track bettors. | didn't really see anything on
18 heartbeat of the community so we know where funds 18 howwe're going to get new custoners. | knowin
19 are needed nost. 19 the business world it's better to retain rather
20 Peer hours, both properties conbined for 20 than get new ones because it's a lot easier to
21 15,000. Here at Hoosier Park we did canned food 21 retain. But how do you get new custoners? Because
22 drive, total of about 514 hours. United Vay, 22 | noticed that your narketing budget's down from
23 another 36 hours. M first one here inthisrole, |23 this year, it's going to be down about $25,000 next
24 Second Harvest Food Bank, total 50 hours. This was |24 vyear, and part of it's stuff that |ooks |ike
25 on Novenber 18. \¢ had a large turnout to the 25 billboards and ads and things that mght get new
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1 customers. So what's your ideas on acquiring new 1 In other words, in 2021 you had X nunber of bodi es,
2 custoners? 2 beit 65-year-olds or 12-year-olds. Do you track
3 MR MXCRE \Weéll, we hit all the media 3 that nunber?
4 outlets. There's some TV, there's radio, there's 4 MR CARANO Are you tal king about team
5  billboards. W have radio renotes here at Harrah's | 5 nenbers or custoners?
6 Hoosier Park. Ve try to build around getting 6 OOW SSI ONER LEVENGOCD: | mtal ki ng about
7 fanilies out here, different experiences, having 7  custoners.
8 fun. Then maybe they'|l |ike seeing horses out on 8 MR CARANQ |'msure we track it on the track
9 the track and experience horse racing. 9 side. Do you know?
10 You know, cone on out a fun night, we 10 MR MRRS There's no turnstiles anynore.
11  advertise conme on out here, doesn't cost anyt hing, 11 MR CARANQ So there is no turnstiles.
12 other than if you want to buy sone food, but just 12 OOW SSI ONER LEVENGOCD: Do you have an
13 cone out and have a good tine. V@'ve got ganes for |13 estimate? In other words, froma guy that deals
14 the kids, we've got a DJ, entertainment. It's a 14 with bodies and al ways was | ooking at turnstiles
15 fun atnosphere. So we try to reach out to 15 and economc inpact and gas that's bought and food
16 famlies. That's our primary focus is to reach out |16 that's purchased, so the question is if the handle
17 to famlies. 17 goes up but the nunber of bodies go down. ['m
18 CHAl RVAN BCRST:  But how do you do that? 18 curious if you somehow, even if you, you know did
19 MR MXRE V¢ advertise. W& do radio around |19 one of those scan around the roomand you estinate,
20 alot of our big events. V¢'re on TV on our hig 20 it would be inportant for soneone like ne -- and
21 race days, you know Dan Patch, Caesars Trotting 21 I'mnot trying to put any extra work on you
22 (Qassic, Hoosier Chanpions, we actually have TV 22 all -- if you could track bodies. Money's one
23 spots. W try to get into that Indianapolis 23 thing, bodies is another. Do you understand ny
24  narket. W& do, you know, sports radio renotes 24 thought ?
25 here. W¢'ve also done themdown at our OIB down in |25 MR CARANO Absolutely. W'Il get that done.
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1 Indianapolis. So we try to reach out, you know, as | 1 OOW SSI ONER ESTES: | agree, and | think
2 broad as we can to get folks to come here. 2 first-tinme bodies are really inportant too.
3 CHAI RVAN BCRST: Vel |, that's inportant, 3 OOW SSI ONER LEVENGOCD:  The problemis you're
4 that's for sure. Anthony's got a few words too. 4 really not selling tickets and you don't have a
5 MR CARANO Real quick, we're trying sone new| 5 turnstile, so you really don't knowif one person
6 itens as well. Social nediais very inportant to 6 bet amllion dollars and nobody el se was here. So
7 reach out to a new denographic. In addition, we've | 7 the question is fromsoneone that |ives with
8 got 65 nmllion people in our Caesars Rewards 8 econonic devel oprent, it really ends up with the
9 database. Alot of themlive in the Mdwest, and 9 only way you can track nost of it is through
10 this is a great destination for themto come and 10 bodies, be that -- and I'mjust giving you an
11  experience horse racing at its best. 11  exanple -- you could put on your parking lot a
12 So we're starting to include a lot of 12 dinger and you know how many cars cane in or a
13 advertising in our core mailers for people that 13 scanner as you cone in.
14 live, you know in the surrounding states or in 14 I'mnot saying you have to have a retina eye
15 areas that may not cone to the property usually but |15 scanner, but there are scanners that don't take a
16 if they get an enticing offer to come here and 16 turnstile but you can tell bodies. Just a
17 watch great racing, come to the property, we're 17  suggesti on.
18 hopeful that will drive some nore people out as 18 MR CARANO Ve'Il get it done. Thank you.
19  well. 19 CHAI RVMAN BCRST:  Sore of it you probably get
20 CHAI RVAN BCRST:  Social nedia' s the one | 20 by just looking. R ck's been around | ong enough,
21 wanted to hear, so that's good. In this day and 21 he can | ook through here and say, ah, there's
22 age, exponential. 22 probably 1,000, there's probably 500 or sonething,
23 OOW SSI ONER LEVENGOCD:  Before | lose you. | |23 so. . .
24 notice all the noney and the handle and all that. 24 Al right, Eric. Sorry. Nowwe're noving to
25 But do you track -- | couldn't find it -- bodies? 25  Horseshoe | ndi anapol i s.
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1 MR HALSTROM Yes. FEric Halstrom vice 1 and 50 dorns last year in the back. Nobody else is
2 president and general nanager of racing at 2 doing that right now | can tell you. W needed
3 Horseshoe I ndianapolis. Those are good questions. 3 the stalls. W needed new dorns even nore.
4 Inour presentation | think we've got a couple 4 | look around to all our horsemen, that was a
5 things that mght answer sone of that, but at the 5 lot of construction, it turned out to be kind of a
6 end be interested if you have some questions to go 6 chopped-up period of tine because of supply chain
7 along with that. 7 issues, and Brian and Joe and Paul will tell you
8 So much like Rck, I'mconing up here today 8 that there was a lot of disruption back there and,
9 with sone really good news as far as 2022. (ne of 9 you know, working together to make that happen is
10 the things that, you know, is kind of a general 10 sonething | appreciate.
11 thene here -- and | won't stop it -- is the 11 Care right down to the wire on the barn, quite
12 coordination and just the cooperation that our 12 frankly, which turned out to be super. The dorns
13 staff and our horsenen have really built over the 13 are industry standard, at the top. There's no
14 years. | want to publicly thank these people that |14 facility, no racetrack in this country that has a
15 are here today, Joe Davis, Brian Hnore, 15 nicer dormfacility than we do right now That
16 D anne Bennett, spoke to Paul. Tom Msley has been | 16 woul dn't be the case if the conpany that we work
17 very easy to work with. 17 for hadn't conmitted like they did to making racing
18 The other thing | want to brag about -- and 18 better in Indiana, and that's where | see sone of
19 you'll see the thene in ny presentation here -- is |19 the opportunities as we go forward.
20 I'mgoing to brag about our team because we've got |20 I'mgoing to give you the good news on the
21 just a fantastic group. As we go through, gives ne |21 horse part. (ne of the things that Chris Polzin
22 and Joe a lot of hope for we're seeing real good 22 and Joe and | tal ked was, you know publicly stated
23 success with a lot of things but we're not done. 23 we'regoing to try to get nore thoroughbred
24 That's one of the things that as we were putting 24 racehorses up here. Quarter horse start per race
25 this operational plan together kind of instills a 25 has been fine, steady, very good, just about
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1 real spirit inthe teamand they can tell you how 1 9 horses per race. Last year in 2021 we bottoned
2 excited they are after this neet. 2 out on the thoroughbred side with about 7 starters
3 Just like Rck nentioned, after the dates were | 3 per race, and it's kind of interesting because we
4 approved |ast year we started inmediately on trying| 4 also set a handl e record.
5 tofigure out a way to how we can get nore horses 5 So there was a lot of good things happening
6 to Horseshoe Indianapolis this year. In fact, | 6 there, but internally we knew that to keep going
7 think publicly told Deena that was our goal and | 7 forward we're going to have to take that nunber
8 know privately she and | have tal ked about just the | 8 back up from7. Wth agreenent from Seve,
9 future and howinportant it's going to be. 9 agreenent fromJoe, Chris and | got on the road in
10 W' ve got this big nonster sitting in Kentucky | 10 the winter -- lot of delayed flights and connecting
11 right now of racing and they're tough. They've got |11 and stuff like that, wasn't easy -- and our
12 alot of good going for them However, we've taken | 12 starters per race on the thoroughbred side this
13 alittle bit of the high road on that and trying to |13 year is about 7.9. So being at 7.9, after being at
14 figure out ways to work with them around them 14 7.0 last year, |'d have signed us up inmediately
15 Chris Polzin, our director of racing, has just done |15 for that. Think it was a great result.
16 a sensational job of trying to keep a pipeline of 16 Now; the barn helps, but Chris being out
17  horses coming north and not al ways goi ng south 17 there, nyself doing what | can -- | told himthis
18 because the purses down there right now are going 18 the other day -- better start sharpening up that
19 to be tough to beat. And they're going to be tough |19 conpany credit card because you and | are going to
20 to beat inthe future, but we've got sone ideas. 20 have to get back out there and keep doing this.
21 Joe and | feel very good about sone of the 21 Not just to maintain but to keep going forward. So
22 opportunity that's come out of being a part of 22 feel very good about how that turned out, some
23  (Caesars, what that can do for us here. VW¢'ve 23 advantages out there for our conpany.
24  talked about some Fox Sports stuff, but the first 24 Just wal king through, a lot of stuff has been
25 thing that | think with Joe is we added 105 stalls |25 talked about so I'Il take a little bit of different
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1 take on a couple of the things that we've been 1 know Gofigure that. It's the coolest thing that
2 talking about. \¢ started alittle bit later this 2 thereis that you' ve got a Wdnesday -- Churchill,
3 year by design -- it's harder to get sone of these 3 they're an Alevel racetrack and they always wll
4 horses fromthe south back up here -- and that was 4 Dbe -- and we were the one that got to run al ong
5 agood thing. Wat we actually ran into issue was 5 with them Now we had to nodify pros, cons, make
6 weraninto about two nonths of weather that was 6 sure that we were working operationally well with
7 conpl etely uncooperative for a thoroughbred and 7 Fox, but we did and it worked out well.
8 quarter horse racetrack. 8 Qearly the results were good because after
9 In My it rained alot. VW didn't use the 9 that they asked us if we want to do it in August
10 turf course for | think it was three straight 10 and then sonme part of during Saratoga' s meet and
11  weeks. That's a real rough start. However, we 11 whatnot too. So things are going the right way
12 found that there was sorme tinmes where the weat her 12 there.
13 cooperated a little bit and we were seeing really 13 Wiat it did for our Indiana Derby, though, was
14 good results and feeling like once we got past the |14 sonething where talk about how you can really take
15 snap of the rainin My. Then the heat that was 15 handles to another level. V¢ went from about
16  sonething we hadn't seen in Indiana for a | ong 16 $6 mllion in 2001 to $7.5 mllion this year with
17 tinme. V& canceled four days. W noved a whol e 17 sone things that we had going against us. V¢
18 week to nighttine to try to stay out of the heat of |18 didn't have five or six carryover. That brought a
19 the day. 19  big nunber in 2021, and we just blewit right away
20 A one point intinme we were $15 nmllion 20 with sone of this Fox coordination.
21 behind in handl e from2021 on the cal endar. But 21 & were in the nationwide Pick 5 this year.
22 there's still sone signs that things were going to |22 It was five races, two of themwere Bel nont, two
23 goright, and | can tell you at the end the good 23 turf races there before the end of the Bel nont
24  news is we set another handle record this 24 neet, and then three Horseshoe | ndianapolis races.
25 year -- waiting for sone non-source to cone in, 25 | mean, that's the cool est thing ever. You got
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1 which was new this year, better for us, fromsonme 1 five races that people are betting around the
2 international sites that have hel ped us out a 2 country and, you know we've got three races and
3 lot -- going to be about $235 nillion in handle 3 Belnont's got two. It was the kind of thing that
4 this year. Wich in 2019 that nunber was 4 we're very proud of that we've taken our national
5 $151 mllion, so we've essentially put on anot her 5 recognitionto adifferent level. \W're going to
6 50 percent of handle there over those fewyears and | 6 keep going there.
7 feel good about it. 7 Going to briefly tal k about 2023 di scussion
8 This isn't where we stop. This is howsome of | 8 we're adding a race day on Friday this year before
9 these connections with Fox Sports and Joe nentioned | 9 the Saturday |ndiana Derby because we want to take
10 we were on there a dozen tines. Véll, tell you 10 advantage of it. Vént to make it a two-day
11  frombeing the operator on that, you probably don't |11 “"festival" of racing here in Indiana that wll give
12 get there without the relationship that Anthony and | 12 us even nore opportunities out there to draw those
13 the conpany has put together and with NYRA and 13 eyes. FEverybody's watching us during that week.
14 different things, but on our |evel we've got that 14 So you can see the progression we're trying to make
15 sane good cooperation and good rel ationshi p. 15 that's not just working during a year but thinking
16 The original agreement was that we were going |16 longer termwhat we can do with our product.
17  to be on Wednesdays during June and then end with 17 Moving to one thing | want to mention. V¢
18 Indiana Derby Day in early July, and we saw 18 took a break in late July, you know, for the first
19 immediately that this was inportant and we had sone |19 time. And I"'mnot going to dispute it. There was
20 really good Wednesdays with Fox and they were 20 some nmixed reaction to that. MNot everybody |iked
21 happy. V& got a mutuel s manager out here, 21 that. W talked a lot with our horsenen about why
22 FRob V¢sner, which did an amazing job. In witing 22 wedidit. W got adefinite bunp in entries
23 hisreviewthis norning, | put that exactly. Just |23 before and after that break. W got some good
24 a fantastic job of what we needed himto do. 24 fortune during that break that we got a bunch of
25 It was anazing. It was us and Churchill, you |25 rain a couple of those days and it brought our turf
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1 course right back. 1 weeks in advance.
2 (ne of the things we did talk about was that 2 There was a lot to this thing, and everybody
3 if we needed tine to work on the main track or if 3  worked with the goal of trying to make sure that
4 we needed to soak that turf course because it was 4 Indiana quarter horse racing was advancing and
5 getting used, that happened and it worked very well | 5 feeling like it's the top level of the national
6 and the turf course has held up. V' ve ran nore 6 quarter horse scene. W're definitely there.
7 deeper into the meet this year than | think we ever | 7 There's not even a question about that.
8 have. And | nay need to poll Brian on that, but I 8 V¢'re going to pay out about $37 mllion in
9  believe that's the case. 9 purses this year, including our funds and breed
10 So whether that break was exactly why we went |10 devel opnent. Jessica is just excellent at her job.
11 to end of Novenber on the turf course, |'mnot 11 Helps ne get through, especially on the
12 sure, but I'mcertainit didn't hurt. Lastly was 12 thoroughbred side, nake sure we've got the bal ance
13 it helped ny teamget a little refresher inalong |13 of open purses versus Indiana purses. It's not a
14 nmeet that they could use and it certainly hel ped 14 sinple task, but work in coordination with Joe
15  our people and we appreciate the support of the 15 Davis and Brian. There's a sincere understanding
16  Commission for that. 16 that we have two sets of horsenen, we got Indiana
17 & have two breeds here, and we're very proud |17 horses, we got open horses, and we have to work
18 of what we do on the quarter horse side. Stephanie |18 together to get the full neet in and figure out
19 talked about the Challenge Chanpi onships, and I'm |19 what that balance is. And Jessica's just the best
20 going to say that that was the best marketing tool |20 at it.
21 we coul d have ever used for quarter horse racing in |21 So looking at one final thing. Joe and | just
22 Indiana. You know, results are what they are. It |22 got this infornation yesterday, and | said want ne
23 was a good day. \ésn't great, but it was a good 23 to bring this up and he said, yeah, because it's
24 day. 24 too good to not toot our own horn about. V¢ got
25 W had the fastest racehorse in the world. 25 our safety figures fromour track surface from
Page 98 Page 100
1 Danjer is amazing. But the cooments and the people | 1 Dr. Harden. The Jockey A ub puts out infornation
2 talking about | had no idea this place was here or 2 every year -- it'll be on their website -- about
3 looked like this, you know |ot of these people are | 3 every racetrack's statistics when it conmes to fatal
4 southwest based, Texas, New Mexico, Arizona, stuff 4 incidents on their racetrack.
5 like that. Sone of themhave never been this far 5 It sits out there. There's a national average
6 east. They're basically centered to that area, 6 which, you know, sits at a level, like, right here,
7 &l ahona. 7 and we've been in a good range and |ast year we
8 Several of themtold ne that they were wanting | 8 were very, very good. | won't put the nunbers out
9 to know about stalls for next year, which we nmay 9 there. You can look themup. V& were in a very
10 need to build another barn at sone point. Then 10 good spot last year, we felt. ¢ thought we did a
11  subsequent to that, just in a conversation | had 11 great job, that Roy and his crew had done great
12 with a couple quarter horse horsenen the other day, |12 work.
13 | find out that many of themwere buying I ndiana 13 The nunbers that have conme in this year, Joe
14 yearlings and stuff at the heritage sale down in 14 and | are trying to figure out -- and we haven't
15  klahoma with thoughts of bringing themto Indiana. |15 had enough time -- but | don't know that |'ve seen
16 How much more can you ask for for what we really 16  lower accident rates in any thoroughbred racetrack
17 need to do to get Indiana quarter horse racing on 17 ever. Wat I'mtrying to say is this was the nost
18 the national map? 18 safe season that |'ve ever seen for a thoroughbred
19 | appreciate that our |ocal horsemen worked 19 track. Any one that |'ve ever worked at, that's
20 withus. Tamy did ajust incredible job. | can't {20 for certain. W need a little bit more tine to go
21 say enough of what she did. Chris had to juggle a |21 through sone of the old records and whatnot, but
22 lot of things. Qur thoroughbred horsenen, thank 22 the results are amazing as far as how safe our
23 you. There was a lot of juggling at the time 23  racetrack was this year.
24 trying to bring in 60 quarter horses and find space | 24 Part of that is Dr. Harden and staff being
25 for themto be. They had to be hair tested couple |25 wvery diligent in making sure that our horses are
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1 passing norning inspection, being available to the 1 and whatnot too. So we've got sone ideas on our

2 horsenman in the barns, those issues. Can't say 2 sidetotrytoinprove that.

3 enough good things about how that turned out. 3 Qur on-track handl e this year went up over

4 You'll see that when they cone published and I 4 6 percent fromthe year before. So to the question

5 think it's somewhere around the first of the year, 5 by the Coomission, all |'ve got is ny eyebal | test

6 but just excellent information | wanted to share 6 right nowand seeing and | think we're inproved

7  today. 7 over 2021 into this year of 2022. \¢'|l be nuch

8 Real quickly looking into 2023, I'Il just hit 8 inproved next year because we're going to add a

9 sone of the highlights. 123-day neet schedul ed, 9 bunch of days where peopl e can cone out who are

10 117 mxed days, 6 quarter horse only days, starting | 10 working during the week.

11 April 18. nly a couple slight changes. Ve 11 W& nentioned that we're going to add July 7,

12 figured out we've got a good little thing going 12 which is a Friday, day before the Indiana Derby.

13 here that you don't want to switch up a whole |ot 13 Mark your calendars. Going to be on July 8 for the

14 and telling you how great things are and how good 14 Indiana Derby. |'ve already gotten handshake

15 the handle is got to be careful about naking too 15 confirmation that we'll have the same contribution

16  many changes. 16 fromFox Sports and NYRA fromlast year. So we're

17 However, to one of your questions, 17 setting that up to be something that could be quite

18  Chairman Borst and Conmi ssioner Levengood, on how |18 amazing.

19 we're talking about bringing nore people to the 19 Cormi ssi oner Borst, | think |'Il stop there.

20 track. (ne of the ways we can do that is to run 20 | could go on for a while. |f you ve got any

21 nore Saturdays, and we've found that in our current |21 questions or whatnot, | can take themfor this

22 schedul e on Mndays during the sunmer got real |y 22 part.

23 tough. There are just too many tracks that have 23 CHAl RVAN BCRST:  The question | had, | guess,

24 figured out that Mndays were a safe haven and we 24 still sticking with this theory of getting people.

25 took advantage of that for several years with being |25 The simlcast for both tracks, do you guys decide
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1 one of the few tracks running. 1 that what's the nost advantageous days and timnes or

2 That changed conpl etely last year and we're 2 do you work with conpanies that know that? Because

3 fighting tooth and nail for handl e on those days. 3 | knowyou've tried to do that to find the best

4 | believe and Joe believes that we can do Saturdays | 4 tine to get nore people watching and |istening.

5 to have a handle that will be just the sane or 5 MR HALSTROM Joe and | talk -- | think on

6  better. 6 this planet the only person that rivals as mich as

7 M5. PITMAN Eric, can you lean in closer to 7 1 taktonywfeis Joe, and Joe might actually be

8 the mc? The comissioners on the phone are having | 8 nunber one many weeks -- but we talk about a |ot of

9 trouble. 9 things, and during the summer | had already told

10 MR HALSTROM (Ckay. | believe that we can do | 10 Joe we've got sone weakness on Mondays and we

11  just as much handl e or nore on Saturdays and al so 11 should start thinking about it for next year. As

12 use the leverage of a weekend day to bring in 12 it went on it nmade nore sense and we started

13 fanilies and do different things. There's an 13 talking about Saturdays. You'll see a presentation

14 opportunity there in those Saturdays between June, |14 later one of the things we'd like to do for our

15  July, and August to not run on the Mndays, take 15 custonmers on the apron that woul d nake it an even

16  advantage of the weekend handl es and different 16  nore enjoyabl e experience.

17 things that our product can fight for and can keep |17 So we have decided what we think are the best

18 with sonme of the major trends. 18 days, Chairman Borst, but it's done with a ot of

19 At the same tinme try to do a lot of things 19 thought and talk in terns of trusting our teamand

20 locally that will appeal to custoners and do sone 20 they're all on board with this too.

21 of the things that Anthony nentioned. Steve 21 CHAI RVAN BCRST: | know you have to bal ance

22 nentioned we shoul d have a full handl e on our 22  between the similcast and the on-track people, and

23 casino side, and clearly when we're bringing more 23 it'sadifferent nmx, I'msure. So you got to

24 people in on the weekends there's sone drift over 24 figure out the Saturdays for people on the track

25 there, which comes back goi ng around with purses 25 and hopeful |y that works for simlcast and so on.
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1 MR HALSTROM Correct. 1 Pronotion and events made up $450, 000 of the

2 CHAI RVAN BCRST:  Any ot her Conmi ssi on 2 spend this year. That will probably be alittle

3 questions? Anything fromthe two Bills? 3 bit higher next year. Going to try to have sone

4 OOW SSI ONER MECARTY:  No quest i ons. 4 things on the Saturdays, fewdifferent pronotions

5 OOW SSI ONER ESTES.  None here. 5 and things for our custoners on those days. Then

6 CHAI RVAN BCRST: Al right. Thank you, again, | 6 the other spends that nade up the rest were

7 both tracks, for a great report. It's fun to read 7 entertainnent and then VI P services for conps and

8 through this stuff. | wish | could remenber it 8 other hosted events.

9 all. Have to keep going back and | ooking at it, 9 So coupl e of the highlights Tarmy woul d |ike

10 but | keep this handy. 1'Il keep it the whole year |10 to go through, and | told you that Tom nentioned

11 and go back and look at it the whole year. So 11 the Road to Louisville. This is just the best

12 thank your all for doing that. 12 pronotion ever. Sonetimes it's a swing and a niss,

13 MR HALSTROM Yes, sir. There's two nore 13 but this was a swing and a hormerun out of the park.

14 sections | need to talk about fromour side, 14 Tomnentioned Tony Bradshaw, the gentlenman who won

15 marketing going forward and then our community 15 the contest. Tony had never considered being a

16 giving. 16  horse owner. Now Tony owns a horse and it's an

17 CHAI RVAN BCRST: | wondered if you were going |17 Indiana bred and sired horse. [|f you coul d have

18 togoto that. 18  been there when he bought it and seen how he was

19 MR HALSTROM No, you can't shake ne that 19 immediately just snmitten with this yearling.

20 qui ck. 20 W' ve got a lot of video saved up and we're

21 (audi ence | aughi ng) 21 going to chronicle this as the horse cones to the

22 MR HALSTROM Actually you're going to get 22 races and we're going to do that contest again.

23 the junior varsity today because Tammy Knox, who 23 (e of the things | will say -- and here's anot her

24 would nornmal Iy give this presentation, she's been 24 piece for Comnm ssioner Levengood as far as how

25 fighting off a cold for a week and yesterday after |25 we're trying to bring people to the track -- this
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1 sittingwith her for quite a while | said maybe you | 1 contest did that very much so in the off-season,

2 shoul d nmake me sone notes here so | can fill infor | 2 frommd-January through Kentucky Derby day.

3 you for this report. She did a good job. In fact, | 3 Qur Saturday simul casting business on track

4 it makes nme believe that she wants ne to read it 4 was up year over year, and | can tell you that

5 word for word it's so well witten, but 'l 5 business has been tough. \¢'re |osing people all

6 paraphrase sone of this. 6 thetime to betting online and betting at hone.

7 In 2022 we had 123 days is what it ended up 7 Qur handl e being up on the Saturdays over that tinme

8 being because of the 4 cancellations, but takes 8 told ne what | needed to know about driving peopl e

9 into account the start with M. Msley talked about | 9 to our facility.

10 the Road to Louisville -- I'Il briefly touch on 10 And they're coning for those contests. Over

11 that -- but we also have a najor day at our 11 that period of time we got alnost 500 entrants in

12 racetrack on Saturday this week comng up, NHC 12 that contest, so it's an amazing nunber. Wth the

13 qualifier, which last year we bet a couple hundred |13 ability to pronote fromwhat we saw | ast year, |

14 thousand dol lars. W hope to add about 150 to 175 |14 think we'll be able to drive nore eyes to our

15 people comng in, nost of themfromout of town, to |15 facility next year for this contest. You had to

16 be at our facility on Saturday. So it's a pretty 16  have been there to see how happy Tony was to buy

17  conprehensi ve revi ew 17 this horse, and | appreciate M. Msley and his

18 If you recall, the race narketing budget for 18 group for hel ping himal ong the way now

19 this year was $1.5 mllion. | can tell you how 19 W hosted three nmaj or events, the

20 that was split up. Advertising was approximately 20 Indiana Derby with record handl e, AQHA Bank of

21 $775,000 of that total. Tamy's projecting that to |21 Anerica Chal | enge Chanpi onships featuring world

22 beslightly less in 2023, but that's only due to 22 chanpi on Danjer, and Indiana Chanpions Day

23 not hosting the AQHA Chal | enge Chanpi onshi ps, which |23  sponsored by the Indiana Breed Devel oprent

24 this year we put in about $70,000 of advertising 24 featuring an appearance by Forrie J. Snith, who

25 there. 25 plays Lloyd on Yellowstone. And we do watch
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1 Yellowstone and we | ove Lloyd and he was a super 1 turnit over to Alicia so she can tal k about
2 cool guy. | think there's about half of us inthis| 2 comunity giving.
3 roomwho got pictures with Lloyd and sonme of us 3 M5. MUWERT: Alicia Mimmert, director of
4 have it on our phones, that kind of stuff. 4 nmarketing, Horseshoe Indianapolis. Good afternoon,
5 G her events throughout the year included 5 M. Chairnan, Coomssioners, and Saff. Once
6 fishing derby, weiner dog racing, Boots 'N Brews, 6 again, Horseshoe Indianapolis exceeded its
7 which is sponsored by the Indiana HBPA T rex 7 comunity inpact give to Shelbyville and the
8 racing, international fest, all states day, pink 8 surrounding area. Atotal of $525,000 was allotted
9 out, and veterans day, which was another big 9 to organizations and non-profit events, wth
10  success that we're planning on keeping for the 10  $446,500 spent right in Shelbyville and
11 future here. 11 Shel by County, making up 85 percent of the total
12 Chairman Borst, you asked about social nmedia. |12 spend for our local community.
13 I1'mgoing to brag about our teamhere again. This |13 ne of the biggest donations went to
14 one woul d start with Rachel MLaughlin, who is our |14  Shelby County United Fund for You, also known as
15 leader in social nedia on the racing side. For a 15  SOUFFY, which represents the local United Wy
16 track our size, we are outkicking our coverage way |16 canpaign annual ly. SOUFFY covers 13 agencies in
17 nore than you' d expect for that platform Rachel 17 Shel by Gounty, including the Boys and Grls Q ubs,
18 herself -- I'mgoing to take it to the Twitter side |18 the Salvation Arny, Meals on Weel s, and
19 of this because racing on Twitter is kind of the 19  Shel by Senior Services, just to nane a few
20 thing -- Rachel's up to 14,000 fol lowers and that's |20  Horseshoe | ndianapolis al so continued its multiyear
21  doubl ed over the last two years. 21 commitnent to the Gty of Shelbyville's Early
22 Track announcer, just a great addition for us |22 Learning Center, as well as sponsorships of |ocal
23 this year, John Dooley, who was at the fairgrounds |23 events, including Misic in the Park, the
24 inthe winter and nowis with us in the sumrer. 24 Bicentennial Project at Mrrison Park, and
25 John's got 8,500 follows. Martha Qaussen has got |25 Shelby County Pl ayers.
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1 1,700. Ve have a paddock anal yst, Brian Arrigoni, 1 O the overall budget of $525,000, a total of
2 who's an excel l ent handi capper, he's got 3,800. A | 2 $70,000 wes earnarked for equine-related prograns,
3 nerd like nme has got 1,100, if you can figure that, | 3 including six separate racehorse aftercare
4 and | don't even do anything on social media. So 4 prograns. Racetrack Chaplaincy of Anerica, PDIF,
5 we've really done a good job and I'mproud of our 5 Racing Equi ne Research Foundation, Indianapolis
6 teamfor what we've done. Tammy's got 5,000 6 Munted Police, and Mrning Dove and Agape
7 followers on Facebook. Al these nunbers have gone | 7 Therapeutic Rding Centers. A so the track hel ped
8 up over the last fewyears in just an extrene way. 8 several other fundraisers throughout the year above
9 Sore of the advertising highlights, we picked 9 and beyond the $70,000 to raise funds for PDIF,
10 up WRTV Channel 6 as the official weather spot for |10 Thoroughbred Aftercare Alliance, Hoosier Veterans
11  our daily racing show Packages al so included WRTV | 11  and Families, and Indiana V¥nen in Need, |WN
12 Channel 6, ABC and Fox 59 for four events 12 during Cctober's breast cancer awareness nonth.
13 throughout the season. \¥ had continuing coverage |13 Hor seshoe | ndi anapol i s believes strongly in
14 of special events on racing-related outlets, which |14 being a good corporate neighbor, and considerations
15 included TVG Tw nSpires, Steve Byk's At the Races, |15 are already in the works for the partnership
16  Anerica's Best Racing, Dan Dekich Show, in 16  organizations for 2023. That's the end of ny
17  partnership with Indiana Breed Devel opnent. Then 17  presentation.
18 obviously locally on The Shel by News and a 18 CHAI RVMAN BCRST:  Any questi ons?
19  billboard canpai gn. 19 (no response)
20 The last thing I'll just throwout there is 20 CHAI RVAN BCRST: | guess not. Thank you.
21  our teamvoted on and worked with Alicia on a theme |21 MB. MUWERT:  Thank you.
22 for next year and that theme will be Born to Run, 22 CHAI RVAN BORST: It was all in the book, so
23 soyou'll see that as being our marketing thene 23 that's good. Anything el se for Horseshoe?
24 around the facility next year. 24 (no response)
25 If there's nothing after that, 1'mgoing to 25 CHAI RVAN BCRST:  (kay.  Any Conmi ssi oners have
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1 any questions of either? Nothing? 1 roll call vote.
2 (no response) 2 MR EGIMAN  Chairnan Borst?
3 CHAI RVAN BCRST: Al right. In that case | 3 CHAI RVAN BCRST:  Aye.
4 guess we can consider a notion and a second to 4 MR EGIMAN  Cormissioner MCarty?
5 approve the operational plan. 5 OOW SSI ONER MECARTY:  Aye.
6 OOW SSI ONER ESTES: | nove to accept the 6 MR EGI MAN  Cormissioner Estes?
7 plan. 7 OOW SSI ONER ESTES:  Aye.
8 COW SSI ONER MCARTY:  Second. 8 MR EGI MAN  Cormi ssi oner Levengood?
9 CHAl RVAN BCRST:  Moved and seconded. 9 COW SSI ONER LEVENGOCD:  Aye.
10 Let me back up one second. Anybody in the 10 CHAI RVAN BCRST:  Great. Passes unani nousl y.
11  public want to speak to it? This is your chance. 11 Wy don't we take about a ten-nminute | guess
12 You've heard all this, you' ve probably read it too. |12 we call thembio breaks now. | think lot of us
13 And | know you're working with them so that's a 13 could have better words for it, but we're going to
14 good thing too. 14 do a bio break for about ten mnutes.
15 (no response) 15 (A recess was taken.)
16 CHAI RVAN BCORST:  Ckay. Just wanted to nake 16 CHAI RVAN BCRST:  Ckay. The next itemon the
17  sure. 17 agenda i s an overview of conditions and covenants
18 MB. PITMAN Chairman, sorry. | wanted to ask |18 agreed to by H dorado Resorts (dba Caesars, Inc.)
19 Caesars just a question. | knowthat there are 19 and included in the | ndiana Hrse Racing Commi ssion
20 still challenges out there when it cones to 20 permt transfer Final Qder dated July 15, 2020.
21 enpl oynent and food services, and | wanted to know |21 |'ve read it several tines again, and | think
22 if either location has any plans to try to continue |22 there's a few of these that probably they' ve
23 toincrease food options at both of their 23 already been done, they' re not really rel evant, so
24 locations. Wen | look around in the past year or |24 | thought I'd just read themand, Joe, if you can
25 two years, that |andscape has changed a lot, and I |25 take up fromthere.
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1 just kind of wanted to know what your plans are for | 1 The very first one has to do with the permts
2 trying to add additional options out there. 2 and all that, that's been done and that's over
3 MR CARANO Absolutely. Yes. Wth the 3 wth, sol don't think we need to worry about that.
4 expansion here we will be re-purposing the deli 4 No. 2, | think that's pretty much set too,
5 intoanewconcept. It wll have better food, mre | 5 that you understand the permtting process.
6 conpelling place to go for our guests. V¢ just did| 6 No. 3 had to do with honor, performand conply
7 The BrewBrothers at Indiana Gand. \&'re goingto| 7 wth the horsenen's association contracts in effect
8 be getting back the steakhouse at Indiana G and. 8 at that tine. Yes, that's been done. You've
9 So we hear you loud and clear, and we have a path 9 actually reneved themseveral tinmes.
10 going forward a better set of anenities for 10 M MRRS They're all in. Andif you want
11  customers coning in. 11 to add this, there's a piece in there on the
12 You did bring up a good point. Getting team |12 off-track betting and over the last coupl e of years
13 nmenbers to be here to serve the food, that is still |13 we've put over $150,000 into Qarksville
14 achallenge. It's a challenge everywhere across 14 inprovenents, over $100,000 into the downtown
15 the country. |It's starting to ease, which is nice. |15 facility, and over $50,000 into New Haven. So we
16 ¢ feel lot better today than we did a quarter ago. |16 are keeping those up and current.
17 M5. PITMAN Ckay. That's good to hear. | 17 CHAI RVAN BCRST:  No. 4 was ER covenants to
18 nmean, if you want to be known as an entertai nnent 18 pay the maxi numstatutory distribution amount for
19 facility, it would be nice to have a bit nore to 19 the horsenen, which has been done and in a little
20 offer. 20 bit we're going to renewit again, of the
21 MR CARANQ  Yes. 21 12 percent.
22 MB. PITMAN  Thank you. 22 M MRRS Yes.
23 CHAI RVMAN BCRST:  (kay. Anything el se? 23 CHAI RVAN BCRST:  Then probabl y the sanme thing
24 (no response) 24 with No. 5, ER acknow edges and comits that
25 CHAI RVAN BCRST: | guess we're ready for a 25 legally recognized constituents of the Indiana
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1 Horse Racing Industry wll participate. 1 introduced properly to the horsenmen and he's doing
2 MR MRR'S: Understood, and we will continue 2 agreat job.
3 to make sure that happens with any new 3 W had our announcer here decide to retire and
4 opportunities. 4 we vent out and found Mchael Chanberlain for that.
5 CHAI RVMAN BCRST:  No. 6, | think you do but you | 5 W& made an announcer change at Horseshoe and we
6 guys will have to identify what you do. ER 6 brought in John Dooley. He's been a great add to
7 covenants to prepare in consultation with the 7 our property down there.
8 horsenen's associations and present to the 8 So, you know, as we have needed to, we've
9 Commission for approval, on an annual basis, racing | 9 brought people in. You hear Eric and Rck talk
10 operations plan. | think you neet this one -- | 10 about their teans, and we're continually trying to
11 can answer that -- but you do. Cbviously we just 11 strengthen the teans as we go along. So we've done
12 passed the plan. 12 that in a nunber of positions over the two years.
13 M MRRS Rght. Wen we did'21 was 13 CHAl RVAN BCRST:  You' ve done your year - end
14 strategy and '22 and ' 23 has been very 14 projected results pretty much.
15 collaborative. | put all the reports out, worked 15 MR MRRS Yes.
16 with your staff, worked with the horsenen, and 16 CHAl RVAN BCRST: V¢ tal ked about in there
17 that's howwe built the original vessel, soto 17  request by the Conmission's Executive Director, an
18 speak, of that operational plan. As we've done in |18 independent racing expert, such as Doug Reed or
19 '22 and '23, we have taken input along the away 19  sone other individual with conparable credentials),
20 before we turned in the final copy to your staff. 20 nay be retained by the Commission Staff and paid by
21 CHAl RVAN BCRST:  And you' re working with all 21 ER. You haven't done that?
22 the horse racing associ ations? 22 M MRRS ¢ have done that. |'ve done
23 M MRRS Yes, we are. 23 that at every track I've ever been at. Had anot her
24 CHAI RVAN BCRST:  That's very inportant part. 24 set of eyes, as | call it.
25 Then the things that are in the plan, it goes on to |25 CHAI RMAN BCRST:  You have done that ?
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1  describe the budgeting, the marketing, and all the 1 MR MRRS Yes. A Horseshoe we use
2 other things. W just heard that, so you' re doing 2 Butch Lehr out of Churchill, and he's been in twice
3 that. 3 | think this year. W here and at all our harness
4 Let's see. Wat el se? 4 tracks | use the Coon brothers, Dan and Geg Goon,
5 MR MRRS | think sone of that in there 5 and Dan's been here at least three tines this year
6 also pertains to staffing, and we have kept our 6 and has talked to horsenen and graded, been out on
7 staffing on the racing side conpletely. You' ve 7 the track, and we've done that at both facilities.
8 seen change a few key positions al ong the way, 8 Then we have ot her people on the group that
9 especially at Horseshoe. V¢ ve changed our racing 9 help us with science, so we're sending their
10 office to a race secretary and assistant race 10 sanples out to have science perforned on it, root
11 secretary. \¢'ve done this fromyears of beingin |11 sanples for the turf course out to have sanples
12 the industry, so have found sone very good 12 done onit. Soit's a bigger team-- some of it's
13  replacenents in that area. FRoy Smith has retired. |13 third party, they don't work for us -- but it's
14 \¥ went out on a nationw de search and were able to |14 inportant that we use all those resources when
15 find Tony Martinez, who's a guy we've known for 15 looking at it.
16  years out of Qilfstream 16 As Eric nentioned on the good news, |'m not
17 MB. PITMAN  Joe, you nmight nention that Roy 17 going to get into nunbers either, but | wll tell
18 retired as the track superintendent and you have 18 you those are the lowest racing fatalities I've
19  the new superintendent. 19 ever seen at any track I've run or at any track
20 MR MRRS Rght. Roy retired, decided it 20 I've ever been following on. Dr. Harden is a big
21 was tinetocall it quits, and we hired Tony. They |21 part of it, and the pre-race is critical to that.
22 worked together for a nonth, month and a hal f, 22 HSAnentions pre-race. So if HSA cones in here,
23 maybe even mght have been two months. Now we have |23 we did about 95 percent of what they ask for, and
24 Tony Martinez, a third-generation track guy with 24 nowit's just going to cost us a little over
25 great qualifications, and nade sure he was 25 $2nillion to do the same 95 percent we were
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1 already doing. 1 include any of our man hours that we put into the
2 This is a quote on Dr. Harden: V¢ obviously 2 comunity. Caesars is just really big on that, our
3 focused our efforts on nuscul oskeletal injuries and | 3 properties are really big. Qur managers and staff
4 the prevention thereof. Snce |'ve been working 4 areout in the conmmunity volunteering their tine
5 for Indiana Gand 2013, which was the transitionto| 5 also.
6 one track, one breed, this has been the safest 6 CHAI RVAN BCRST:  Then No. 9 is you. You're
7 racing-related meet we have experienced. 7 obviously there.
8 CHA RVAN BCRST:  That's big. Considering what | 8 M MRRS ['mstill smling. 1'mstill
9 happened in California a couple years ago, that's 9 standing.
10  good. 10 CHAI RVAN BCRST:  And we're glad you're there.
11 MR MRRS That was after | left, I nmight 11 MR MRRS | still have ny canper. | wll
12 add. Ve didn't have those chall enges while | was 12 tell the Cormission earlier this year | signed a
13 there. 13  three-year deal, so |I'Il be around for at |east
14 Integrity and track safety, horse, rider, 14 another three.
15 driver, safety is always at the forefront of every |15 CHAI RVAN BCRST:  Good.
16  decision we make and we have the resources and the |16 M MRRS [|'mnot saying that's the end,
17 teans behind it. The rolling capital funds and 17 but Anthony put it in front ne and | signed it.
18 other. ¢ have the equipnent. So it's easier when |18 MR CARANQ Tried to get it to be aten. He
19  you have the proper tools to do the job and then 19 wouldn't take a ten (smling).
20 bring the proper ninds into work with our people 20 CHAI RVAN BCORST: Vel I, we'll work on himfor
21 to get those results. Dr. Peterson, other people 21 you. VeIl help at this end, okay (sniling).
22 regularly standing on the surfaces, so everybody's |22 So obviously you' ve been doing the things
23 involved, as well as the horsenen. 23 you're supposed to be doing. You' ve got a good
24 CHAI RVAN BCRST:  So Butch that you menti oned 24 relationship not only with the Cormission but with
25 earlier, is he for track itself or did he | ook at 25 all the horse racing groups.
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1 the whol e operation? 1 MR MRRS. The only way | know howto do it
2 MR MRRS He looked at just the dirt track. | 2 and that's go doit. |'mup here. |'ve got the
3 CHAI RVAN BCRST:  So both of those two, the 3 canper still here. |'mup here every week, neeting
4 Coon brothers obviously the track surface? 4 on the back stretches, on the farns, having coffee
5 MR MRRS | have a relationship with them 5 with Joe Davis and Brian EEnore. W do it
6 at our other three harness tracks. As Anthony 6 together.
7 said, we're building a newtrack in Gol unbus, 7 I"I'l give you a quick on the ice creamstory
8 Nebraska, and Goon brothers are who we're using up 8 hewas telling you. He likes ice cream So he
9 there also to put that track together. 9 sends ne up there. | said, I'll take sone of that
10 CHAI RVAN BORST:  Ckay. I f anybody has any 10 pecan ice cream The |lady says, You' re obviously
11 questions or conments as we go through, just go 11 not fromaround here. It's pronounced pecan. So |
12 right ahead and pi pe up. 12 got sliced by the ice creamlady (smling).
13 No. 7, ER covenants and commits that it will |13 CHA RVAN BCRST:  There you go. Hopeful ly it
14 increase the 2021 I ndiana advertising and 14 was still good.
15 pronotional spend by a mnimmof 10 percent. That |15 MR MRRS It was good.
16 was done. 16 CHA RVAN BCORST:  No. 10, ER under st ands and
17 MR MRRS. Mre than 10 percent. 17  acknow edges good, consistent |ines of
18 CHA RVAN BORST:  Yes. No. 8, ER covenants 18 communi cation and transparency between ER, the
19 and commits to continue to support the state of 19 Commission, and the registered horsenen's
20 Indiana and the comunities of Anderson and 20 associations. W just talked about that. That's
21  Shelbyville. W just got a report on that. 21 being done.
22 MR MRR'S The order says over $250, 000. 22 The two meetings a year, | guess one of thems
23 W're over about $400,000 for the year, so. . . 23 today.
24 And that doesn't include what we did with the 24 M MRRS Yes. And | had talked to Deena
25 (Caesars Entertainment vet clinic and it doesn't 25 earlier this year, with the | esser neetings we had
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1 for this year Anthony comes to just the one and we 1 to continue to conduct the one-breed/one track

2 had the commnity at just the one, so next year 2 racing. | think that's being done.

3 wth the full schedule. Because we only had four 3 15, ER covenants and commts that it wll

4 neetings this year, so it was hard to get totwo of | 4 maintain and/or inprove the current condition of

5 them So we got by for this year and then next 5 the racetrack surfaces. Tal ked about that too, and

6 year if we go back to a full schedule, at whatever 6 that's been done.

7 you want, we'll be at one or two meetings a year. 7 16, ER covenants and commits to exercise its

8 | cone to every one of themand ny senior staff is 8 best efforts to continue the past and current focus

9 at every single one of them 9 of prior Indiana permt holders to highlight

10 CHAI RVAN BCRST:  Wiich is good. And that 10 Indiana's racing industry and facilities. That's

11  answers the bottomof that part too, the general 11  why we're having all these national neets here, so

12 managers. 12 you're doing that too.

13 No. 11, ER covenants to naterially conply 13 M MRRS Rght.

14 with the schedul e for equi prent replacenent through | 14 CHA RVAN BCRST: 17, ER covenants and commits

15 2033. Wich you're doing. VeIl talk about that 15 to increase the nunber of stalls at Indiana Gand

16 inalittle bit. 16 to 1,100 before Decenber 31, 2021. Is it 1,100?

17 MR MRRS Later, but yes, we are. 17 M MRRS It's 1,150.

18 CHARVAN BCRST:  No. 12, in addition to the 18 CHAIRVAN BCRST:  Is it 1,150?

19  equipnent replacenent, ER will set forth the 19 M MRRS Yes.

20 immediately preceding conditions to establish and 20 CHA RVAN BCRST: | knew you were close to it.

21 fully fund/ nonetize a capital inprovement escrow 21 | just didn't know which side.

22 fund of $25 mllion. Wiich we'll talk about ina |22 MR MRRS Best barnin North Arerica and

23 little bit, which was done. 23 the dorns are best in class also. And then here we

24 MR MRRS Yes. 24 actually had a barn just had junk init, so we

25 CHAI RVMAN BCRST:  And then there' Il be another |25 cleared it out and then put stalls in that barn.
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1 one created before Decenber 31, 2030, al so, but 1 So we've added | think 45 new stalls here al so.

2 we'renot there yet. Let's see. Then obviously 2 CHAI RVAN BCRST:  And then nore of that

3 the conmittees working together to come up with 3 particular No. 17, the potential benefit of naybe

4 projects that should be in the capital fund for 4 Hoosier Park and/or Indiana Gand available for

5 both tracks. 5 horsenen for "off season training" purposes.

6 MR MRRS And you'll get that report here a| 6 MR MRRS \W've got alater agenda itemon

7 little later, but we have those meetings and we did | 7 that, but yes, we are doing that for both places.

8 drawup the bylaws and all of that. \& have 8 CHAI RVAN BCRST: 18, ER covenants and commits

9 neetings, we keep ninutes, and we sign send themon | 9 to maintain "first class/"gold standard" racing

10 to Deena and then on to you for final vote. 10 facilities (both frontside and backside) at

11 CHA RVAN BCRST:  Then 13 -- wel |, we just 11  Hoosier Park and Indiana Gand as well as "first

12 talked about it -- ER covenants to cause 12 class" off-track betting facilities. Putting a lot

13  Indiana Gand to seek and maintain its 13 of noney in them

14 accreditation with the NTRA Safety and Integrity 14 M MRRS Just to hit afew V& weren't

15  Aliance. 15  happy -- Brian and | took a wal k one day when we

16 M MRRS Sowe'll see where we're at with |16 put the wal ker up down at Horseshoe and the

17 that. W& were NTRA accredited through this year, 17  drainage and sone of the pavenment was not where it

18 but next year we're supposed to go into a new 18 needed to be -- and we have done a fair amount of

19 format with HSA | don't knowif that format's 19 work both with drainage, and with paving at both of

20 going to be there. If it isn't and the NTRA's is 20 these tracks to correct the situations that weren't

21 there, I'll have themcone in and accredit us. W |21 as they should have been. So it just nmakes ny job

22 shoul d know more next week when we go to Tucson to |22 alot easier having a rolling capital account,

23 be able to neet with them ne or the other, 23 having the RCFAC  Then as Anthony had said

24 whichever one's there, we will go by. 24 earlier, | don't ask often but every tine |'ve

25 CHAI RVAN BORST:  (ood.  No. 14, ER covenants |25 asked |'ve always been told yes. So that hel ps,
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1 the support fromthe big conpany. 1 CHAIRVAN BCRST: | don't think we've had any

2 CHAI RVMAN BCRST: 19, ER acknow edges and 2 myjor issues people putting their foot down.

3 understands that the Cormission takes no position 3 MR MRRS. Haven't had any najor issues, no.

4 inthis proceeding as to whether a REIT operation 4 CHAI RVAN BCRST:  Then 25, ER understands and

5 would be appropriate and/or permtted at one of the | 5 agrees that a divestiture of either of the Indiana

6 Indiana racetracks or OIB facilities. It says, To 6 horse racing pernits (and related |icenses) that

7 date, neither A or any other REIT has been 7 are the subject of the Final Oder is subject to

8 licensed, and it goes onto talk about a REIT 8 the approval of the Gonmission. You understand

9 structure and all that. 9 that.

10 MR MIRRS Uhderstood, and as it's witten 10 M MRRS Yes, we do.

11 is still the way it is today. 11 CHAI RVAN BCRST: 26, ER acknow edges and

12 CHAI RVAN BCRST:  May be nore to that. Veé'll 12 covenants that any definitive divestiture

13 see. 13 agreements. Again having to do with you' re not

14 No. 20, ER covenants (both preclosing and 14 going to divest of any assets.

15 post-closing) it will continue to do all things 15 27, Pursuant to the Indiana Avil Rghts Law

16  necessary to assist the Commssion Saff in 16  specifically in keeping with the purpose of the

17  processing and conpl eting the |icensing of Board 17 federal Avil Rghts Act. No discrinination or

18 nmenbers, racing participants. That's been done 18  enpl oyrment probl ens.

19  obviously. 19 28, and the last one, ER understands and

20 21, ER hereby acknow edges that the Indiana |20 agrees that its election to exercise the option to

21  @Gning Commission issued |GC Order, which provides |21 joinin this Oder by accepting the conditions and

22 inpertinent part, ER shall obtain fromthe 22 covenants will also act as a waiver of any appeal

23 Indiana Horse Racing Conmission a transfer of the 23 rights. WlI, it's already been signed.

24 permts. Wich you' ve done all that too. 24 MR MRRS Yes, sir.

25 M MRR'S Uh-huh. 25 CHAI RMAN BCRST:  So | just thought we'd go
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1 CHAI RVMAN BCRST: 22, ER acknow edges and 1 through those. Mst of those are perfunctory and

2 understands that the execution of this Final Oder 2 next year or next time we doit we'll pull out.

3 wll result in the issuance of two separate racing 3 MR MRRS Sure. This sits on the corner of

4 permts and ganbling gane licenses. Got that and 4 ny desk year-round, so it's sonething we take very

5 been through that. 5 seriously and follow al ong with.

6 23, ER understands and agrees that its 6 CHA RVAN BCRST: | try to look at it off and

7 operations shall be subject to the continued review| 7 on too (sniling).

8 and regulation by the Conmission and the | GC 8 Ckay. No action needs to be taken. Any other

9  Wich obviously by signing the agreenent Caesars 9 questions by any of the Cormission nenbers over all

10 agreed to that. 10 this? It's alot.

11 24, ER agrees that any Final Oder issued on |11 (no response)

12 its pernit application cannot feasibly incorporate |12 CHAI RVAN BCRST:  Anything fromthe horsenen or

13 and/or address all issues and chall enges that nay 13 the public that have any comments on any of the

14 arise while it's operating the two Indiana tracks. |14 conditions, covenants? Got one.

15 Hdorado covenants and agrees to work 15 MR ELMRE Brian Hnore, Indiana HBPA  Just

16  collaboratively with the horsenen and the 16 for clarification purposes, on the document you're

17 Commission in order to appropriately eval uate and 17 in, page 36, No. 5-- and | want to tell you we

18 resolve any such nmatter not addressed in the order. |18 have had a great relationship thus far with

19  Wich think you're doing that. | don't think 19 Caesars -- No. 5, since we've got Anthony here, |

20 there's been a whole lot of things come up while 20 just want to make sure we understand that that

21 you've been here. 21 section would include iGaming if it woul d get

22 MR MRRS W're negotiating things on a 22 passed and cone to Caesars.

23 regul ar basis and we've got good heal thy dial ogue 23 CHAI RVAN BCRST: | believe there's anot her

24 withit. W don't always agree, but we always get |24 section that does talk about e-wagering. Is it

25 through. Soit's a good relationship. 25 that one or a different one?
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1 MR ELMRE Page 36, No. 5. 1 with the Thoroughbred Racing Protective Bureau to

2 CHAI RVAN BCRST:  There is a section in here 2 reviewdaily wagering data provided by each of the

3 somewhere that does say that if there is further 3 SPMs.  Thoroughbred Racing Protective Bureau has

4 gamng the horsemen will participate init. | 4 allowed Saff to review daily wagering data on a

5 renenber reading it. Yes, you're right. 5 granular level closer than ever before. Saff has

6 MR ELMRE Anthony shook his head, so he's 6 also been in contact with the Oregon Racing

7 good with that. That's good enough for ne. Thank 7 Commission, which has set itself up as the forenost

8 you. 8 authority on ADWoperations, including conducting

9 CHAI RVAN BCRST:  Joe doesn't even have to ask. | 9 yearly audits and maintaining strict |icensure

10  Sonebody el se asked. 10 requirenments for SPMX.

11 OOW SSI ONER LEVENGOCD:  That's pretty strong. | 11 Wth that said, each of the SPMX requesting

12 CHAI RVMAN BCRST: Al right. Thank you. 12 renewal are in good standing with the O egon Racing

13 Ckay. So next on our agenda is the reviewand | 13  Conmission, having conpleted their annual audits

14 consideration of license renewal applications for 14 with no problens. Additionally, the

15 2023 Secondary Pari-Mituel Qganizations, or SPM3 |15 Thoroughbred Racing Protective Bureau has not

16 for the follow ng conpanies. | think can't we do 16 notified Commission Staff of any significant issues

17 these all at once or do we have to do them 17  in wagering data fromany of the applicants that

18 individual ly? 18 woul d suggest an unfitness for |icensure.

19 MR EGIMWN W can do themall at once. 19 At this time Cormission Staff respectful ly

20 CHAI RVAN BORST:  So that woul d be 20 requests the approval of the SPMDrenewal s for

21 Churchill Downs Technol ogy Initiatives, doing 21 Churchill Downs, TV@ FanDuel, Amést Entertai nnent,

22  business as TwinSpires; Tel evision Ganes Network 22  Xpressbet, Premer Turf Qub, New York Horse Racing

23 (dba TVG Network/ owned by FanDuel ); Prenmier Turf 23 Association, and PENN ADW The renewal termis for

24 Qub (dba Bet PTC); Xpressbet (subsidiary of 24 January 1, 2023, through Decenber 31, 2023.

25 Stronach Goup); Amést Entertainnent; and the 25 Comission Saff al so suggests that the approval of
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1 New York Racing Association, doing business as 1 the renewal applications be conditioned on the

2 NYRA Bets; and then PENN ADWLLC doing business as | 2 SPMDs continuing willingness to cooperate and

3  Hollywood Races. 3 provide infornmation to the Conm ssion as request ed.

4 You want to say anything further than that? 4 CHA RVAN BCRST:  So we' I | accept a motion and

5 MR EGAMWN | do, yes. Thank you, Chairnman. | 5 a second to accept all these organi zations SPMX.

6 Cormi ssioners, at |last year's Decenber neeting | 6 OOW SSI ONER ESTES. | nove to accept the

7 you unaninously voted to approve the |icenses of 7 licensure renewal applications for 2023.

8 the SPMx listed as a. through f. for this agenda 8 OOW SSI ONER MCARTY:  And | second it.

9 item the first six. The license termwas one 9 CHAl RVAN BCRST:  Been noved and seconded.

10 year. During the June neeting this year you 10 Any public coment at all?

11 unani mously approved an extension of Penn ADWSs 11 (no response)

12 SPMDlicense. That allowed Penn ADNVto continue 12 CHAI RVAN BCRST:  Any Cormi ssi oners, questi ons,

13 providing services to Indiana custoners through 13 comment s?

14 Decenber 31, 2022, thereby aligning its |icense 14 (no response)

15 expiration date with the other six licensed SPMXs. |15 CHAI RVMAN BCRST:  Seeing none, | guess we'll go

16 New in our rules for 2023 SPMD applications is |16 to the roll call vote.

17 arequirement that the applicants list any and all |17 MR EGIMAN  Chairnan Borst?

18 affiliate or white label websites in which they 18 CHAI RVAN BCRST:  Aye.

19 have nmarketing or service agreenments. These 19 MR EGI MW\  Cormissioner MCarty?

20 affiliate websites nust neet certain criteria set 20 OOW SSI ONER MECARTY:  Aye.

21 forthinthe rule. Dale and | have revi ened each 21 MR EGA MAN  Conmissioner Estes?

22 of the renewal applications and deternined that 22 OOW SSI ONER ESTES:  Aye.

23 they were substantially conpliant with the IHRC 23 MR EGI MAN  Cormi ssi oner Levengood?

24 regul ations. 24 OOW SSI ONER LEVENGOCD:  Aye.

25 Additionally, Staff has continued its contract |25 CHAI RVMAN BCRST: It passes unani nousl y.
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1 Next on the agenda is the review and 1 therulings. There's a diverse group of things on

2 consideration of Notice of Nnth Subsequent Term 2 there.

3 pertaining to the Initial Dstribution Agreenent. 3 Any questions by Conmi ssion menbers?

4 MR EGAMWN | can take that one. Thank you, | 4 (no response)

5 Chai rnan. 5 CHAI RVAN BCRST:  Ckay. W'l nove on to

6 Commi ssi oners, the Senate Enrol |l ed Act 609 6 MNo. 13, consideration of the advance deposit

7 comittee, conposed of horsenen and racetrack 7 wagering (ADW allocation request fromthe Indiana

8 personnel, cane together to negotiate what 8 Thoroughbred Omers and Breeders Associ ati on.

9 percentage of slot revenue would be allocated to 9 MR MXBLEY: It's good afternoon now | think.

10 the horse racing industry. The initial agreenent 10 OOW SSI ONER LEVENGOCD: — Yes.

11 was in 2013. It has a provision that if no party 11 CHAI RVAN BCRST:  As long as we don't get to

12 objects it will autonatically renewfor the 12 evening, we're okay.

13 subsequent year. Since no notice of non-renewal 13 MR MEBLEY: Yes. VeII, I'mnot getting

14 has been tinely given or received by any of the 14 there. |1'mnot sure what you're doing.

15 parties by Septenber 1, 2022, the autonatic renewal |15 (audi ence | aughi ng)

16  wll occur on January 1, 2023. 16 MR MOXLEY: Tom Msl ey, president of Indiana

17 The agreenent will be in effect for one nore 17  Thoroughbred Oaners and Breeders Associ ati on.

18 year and the horse racing industry wll get 18 W're requesting a transfer of our ADNfunds, and

19 12 percent of racino adjusted gross receipts. 19 |'mguessing that you got the e-nail in front of

20 Additionally, as you are aware, Caesars agreed to 20 you or | can go through it with you real quick.

21 continue to dedicate 12 percent of AQRto horse 21 It's atotal of $191,000. $166,000 wll be

22 racing through 2033 and the subsequent ten-year 22 transferred to the open purse account of

23 renewal of the covenant through 2044, subject to 23 Horseshoe Indianapolis. O that $166,000, $100, 000

24 Cormi ssion approval . 24 is used to increase the purses on those big stakes

25 At this time Cormission Staff respectful ly 25 that | nentioned earlier. The other $66,000 is our
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1 requests approval of the ninth subsequent renewal 1 portion, 33 percent, of the two | TCBA stakes,

2 of the Initial Distribution Agreement. 2 $33,000 to each one. In that case we're partnering

3 CHAI RVAN BCRST: Do we have a notion and a 3 with breed devel opment and al so

4 second? 4 Horseshoe | ndianapolis.

5 OOW SSI ONER ESTES.  Move to accept. 5 The next two requests are reinbursenents to

6 COW SSI ONER MeCARTY:  Second. 6 us. The first one is for $15,000 for the Road to

7 CHAI RVAN BCRST:  Been noved and seconded. 7 Louisville -- and that's the thing that Eic just

8 Any questions, comments fromthe public? 8 talked about and | did as well -- and the other

9 (no response) 9 $10,000 is an owner's bonus that we give out once a

10 CHAl RVAN BCRST:  Cormi ssi on nenber s? 10 year to the highest-placing owner of an

11 (no response) 11 Indiana-sired horse. So a lot of times, you know

12 CHA RVAN BCRST:  Ckay. W'l go to the roll 12 the winner's always happy after wnning the big

13 call. 13 race and second and third places are okay, but we

14 MR EGE MW\  Chairnan Borst? 14 give a bonus to the highest-placing | ndiana-sired

15 CHAI RVMAN BCRST:  Aye. 15 horse. It's just a good bonus to their comm tnent

16 MR EGI MW\  Cormissioner MCarty? 16 to buy in Indiana.

17 OOW SSI ONER MECARTY:  Aye. 17 W request that those nonies be transferred,

18 MR EGIMAN  Cormi ssioner Estes? 18 and I'Il answer any questions that you m ght have

19 OOW SSI ONER ESTES:  Aye. 19 if I'mable.

20 MR EGIMAN  Cormi ssi oner Levengood? 20 CHAI RVAN BCRST: | take it we're okay and

21 OOW SSI ONER LEVENGOCD: — Aye. 21  Commission Saff's okay and everybody' s okay with

22 CHAI RVMAN BCRST: It passes unani nously al so. 22 it? Tracks okay al so?

23 Next on the agenda is the review of commission |23 (heads noddi ng)

24 rulings. Thereisn't any vote that we need to take | 24 CHAI RVAN BCRST:  Then in that case | just

25 or anything, just if anybody has any questions on 25 we'll accept a motion and second to approve.
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1 OOW SSI ONER ESTES:  Move to accept. 1 MR EGE MAN  Cormissioner MCarty?
2 OOW SSI ONER MCARTY:  Second. 2 OOW SSI ONER MECARTY:  Aye.
3 CHAl RVAN BCRST:  Been nove and seconded. 3 MR EGAE MAN  Conmissioner Estes?
4 Any nenbers of the public want to speak to 4 OOW SSI ONER ESTES:  Aye.
5 thisat al? 5 MR EGI MAN  Cormi ssi oner Levengood?
6 (no response) 6 OOW SSI ONER LEVENGOCD: — Aye.
7 CHAI RVAN BCRST:  Not seeing any, we'll go to 7 CHAI RVAN BCRST: It passes unani nousl y.
8 roll call. 8 Next on the agenda i s the status update
9 MR EGIMAN  Chairnan Borst? 9 regarding the 2023 breed devel opnent conmittee
10 CHAI RVAN BCRST:  Aye. 10 prograns, otherw se known as the Jessica Barnes
11 MR EGI MW\  Cormissioner MCarty? 11 show
12 OOW SSI ONER MECARTY:  Aye. 12 MB. BARNES. Thank you. Good afternoon. The
13 MR EG3I MAN  Conmi ssi oner Estes? 13 first iteml have is the 2023 Sandardbred Breed
14 OOW SSI ONER ESTES.  Aye. 14  Devel opnent program proposal . The St andardbred
15 MR EGIMAN  Cormissi oner Levengood? 15 Breed Devel opnent Advisory Conrmittee hel d neetings
16 COMM SSI ONER LEVENGOD: Aye. 16 with racetrack managenent, nenbers of the | SA
17 CHA RVAN BCRST: It passes unani nousl y. 17 leadership to formulate this programfor 2023. It
18 Next on the agenda i s the review and 18 is very simlar to 2022's program
19 consideration of the follow ng Indiana Horse Racing | 19 | can't say enough good things about all of
20 Cormission enmergency rule. | think it's the first |20 our breed devel opment prograns, especially the
21 tinme we've ever had rule. It's always been rules. |21 standardbreds. | was just |ooking a while ago at
22 So we only have one. Matt, you want to take it? 22 the statistics fromour yearling sale that happened
23 MR EGAMWN Yes. Thank you, Chairnan. 23  this past Qctober, and just to showyou a little
24 Just one rule on the agenda for this neeting. |24 bit of the success of our program This past
25 It involves quarter horse. It updates the rule to |25 (Qctober the Hoosier dassic Yearling Sale sold 399
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1 mtch the enbryo transfer quarter horse rule and 1 yearlings, which that sale grossed over $9 nillion.
2 the thoroughbred rule. The rule was sent to the 2 If you look at the highest-selling yearling, the
3 stakehol ders. There was no stakehol der feedback. 3 highest-selling yearling sold for $170, 000.
4 So the one rule will be amended as shown in the 4 There was a total of 80 horses that sold for
5 energency rule document that will be filed with the | 5 $100,000 or nore during that sale. If you conpare
6 Legislative Services Agency upon your approval . 6 that, | was thinking when | cane to the Conm ssion
7 If anyone has any questions or comments on the | 7 in 1999 | believe the average yearling price for
8 proposed rule, Jessica Barnes is here and she can 8 standardbreds was $900 and this past year it was
9 answer those. 9 $22,000. So the programs cone a long way.
10 At this time Cormission Staff would 10 V¢ see records broken every tine you have big
11  respectful ly request approval of the energency 11 nights out here. V& work great with the I1SA the
12 rule. 12 racetrack. This programis very sinmlar to |ast
13 CHAI RVAN BCRST:  Are there any questions from |13 year's program (ne of the things that we are
14 the public? 14 going to do this year, which I'mkind of excited
15 (no response) 15 about, is with our fair programwe' ve worked with
16 CHAI RVMAN BCRST:  Cormi ssi on nenber questions? |16  Scott Peine with Hoosier Park and we're actual ly
17 (no response) 17 going to have a fair stop here at Hoosier Park.
18 CHAI RVMAN BCRST:  Seeing none, | guess we'll 18 And we're excited to see how that works
19 accept a notion and a second. 19 because | think it's going to give the horses that
20 OOW SSI ONER MCARTY: | nove to approve. 20 areracing at the fairs, which the fairs have
21 OOW SSI ONER ESTES:  And | woul d second. 21 always been our nminor |eagues to our pari-nmutuel
22 CHAI RVAN BCRST:  You guys are switching it up. |22 program it's going to give those horses an
23 That's good. | guess we go to the roll call vote. |23 opportunity to see howto conpete here. It's also
24 MR EGI MW\  Chairnan Borst? 24 going to help the track during a time when there's
25 CHAI RVAN BCRST:  Aye. 25 kind of alightness to the entry box, so it's going
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1 to help the track during the month of June. | 1 of March and commi ssion books for both of those

2 think it may actually encourage some of those 2 prograns need to go out in February --

3 horses that are racing at the fairs to stay here 3 So I've traditional |y asked the Commission to

4 and put into the box at Hoosier Park and to go on 4 delegate to the executive director to approve those

5 to bigger things. 5 two breed devel opment prograns and then al so the

6 So we're excited for that elenment of the 6 Standardbred Advisory Board program which

7 program | would be happy to answer any questions. | 7 prinmarily deals with the county fairs. So the

8 CHAl RVAN BCRST: Do we want to go ahead and 8 county fair dates are not officially set until

9 just hear themall? | think only two of themwe 9 January 7 when the Indiana Association of Dstrict

10 have to vote on; is that right? 10 and County Fairs has their annual neeting. That's

11 MR EGAMWN | believe we'll vote on them 11  when all of the fair boards cone together and they

12 separately. 12 set their fair schedules for the year. So we

13 CHA RVAN BCRST: Wiy don't you go ahead and go | 13  always have a neeting during that convention and

14 through the others and then we'll cone back. 14  that's when we finalize the standardbred advisory

15 M5. BARNES: (kay. 15  board program

16 CHAI RVAN BCRST:  There's only two of themthat | 16 So | woul d respectfully ask for the Commssion

17 are ready; right? 17 to approve the Standardbred Breed Devel oprment

18 M5. BARNES: Right. Véll, there is an elenent |18 program approve renewal of the mare incentive

19 of one. So the next itemis the Thoroughbred Breed | 19 program and then del egate to the executive

20  Devel opnent Mare Incentive Program and this is a 20 director the ability to approve the

21 programthat you guys have approved separately from|21 Thoroughbred Breed Devel opnent program

22 our racing programin the past. V¢ inplemented it |22 Quarter Horse Breed Devel opnent program and

23 several years ago, and it's a mechanismwe had in 23 Sandardbred Advisory Board program

24 place to encourage peopl e to go out and buy nares 24 CHAI RVAN BCRST:  Does anyone have that notion

25 that are currently carrying foal's that have never 25 she said? | think we can nmake a notion off what
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1 been in our programand bring those nares back to 1 was just said. Can we vote all at one tine or

2 Indiana and in doing so they receive an incentive. 2 shoul d we separate then?

3 So we'd like to continue this programt hat 3 MR EGIMAN W can vote all at one tine.

4 we've had in place since | believe 2019. | can 4 CHA RVAN BCRST:  Ckay. Anybody want to make a

5 tell you this past week |'ve gotten probably five 5 notion on accepting the first two, a), b), and then

6 owners calling about this program so it is 6 giving the executive director the ability to okay

7 effective and there are people that are bringing 7 ¢), d), and €) later on?

8 new nares and buying new mares to cone to | ndiana, 8 COMM SSI ONER ESTES: | nove to accept.

9 so. .. 9 COW SSI ONER MCARTY:  And | second. This

10 Then if you want ne to nove on to the next 10 would be for 15 a) and b)?

11 one, it's the thoroughbred and quarter horse 11 CHAl RVAN BCRST:  Yes, a) and b) to vote on and

12 prograns and the Standardbred Advi sory Board 12 thenc), d), and e) giving authority to Deena to

13  program So the quarter horse and thoroughbred 13 okay it.

14 prograns, we don't have conpleted for next year. 14 COW SSI ONER ESTES: R ght.

15 Those prograns are so entwined with the track purse | 15 OOW SSI ONER MCARTY: | second.

16  account dollars that it's very difficult to get 16 CHAI RVAN BCRST:  Ckay. Any ot her questi ons,

17 themdone this early, so we've just got a lot nore |17  Commi ssion nenbers?

18 talking to do and nunber crunching to do in order 18 (no response)

19 to get those prograns done. 19 CHAI RVAN BCRST:  Any nenber s of the public?

20 So we typically have those done in late 20 It's dwindling out here.

21 January, and so | typically have asked the 21 I've got a question. Sonebody asked ne are

22 Commission to delegate to the executive director 22 all the nenbers of all these cormittees all up to

23 the ability to approve those prograns once they're |23 date? O have we got people that are stranded that

24 conpl eted, because a lot of times the Conm ssion 24 are still serving and their time's up?

25 doesn't have the opportunity to neet until mddle 25 MB. BAR\ES: Yes. (n the Standardbred Breed
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1  Devel oprent Advisory Committee, those appointnents 1 bylineitem and the guys were saying, you know |

2 areup, sowe'll be working to get those 2 don't need that, | don't need that, | don't need

3 reappointed. The Thoroughbred Breed Devel opnent 3 that, but this is what | do need. So | highlighted

4 Advisory Coomittee, | believe they have anot her 4 what was decided that we don't need and then | put

5 year on their coomttee, and | think the quarter 5 down a substitution list right bel ow that.

6 horse also has another year. 1'd have to go back 6 And we're not |ooking to save any noney

7 and check ny spreadsheet that | have because | have | 7 whatsoever -- in fact, spending a fewdollars

8 a spreadsheet on all of them but I think 8 nore -- but we'djust |ike to have your approval to

9 standardbred is up. The Standardbred Advisory 9 substitute for the itens we really don't need and

10 Board mght be in the sanme situation. 10 add the itens we really do need. The big ones

11 CHAI RVAN BCRST:  kay. Wéll, when it comes to |11  being the two John Deere tractors. Wth year-round

12 that, when you're ready, let us know The 12 training now twel ve nonths a year going every day

13  Governor's office, they always want to know 13 except for Sundays, you know, our tracks are

14 Ckay. So we've got a notion and second. | 14 getting little bit of age to them starting to kind

15 guess we'll go toroll call vote. 15 of nickel and diming us really to the point where

16 MR EGIMAN  Chairnan Borst? 16 we got to replace two newtractors next year.

17 CHAl RVAN BCRST:  Aye. 17 That's probably the biggest thing we're asking for.

18 MR EGE MAN  Cormissioner MCarty? 18 Then there's sonme other itens. New

19 OOW SSI ONER MECARTY:  Aye. 19 conditioner, the type that our track superintendent

20 MR EGA MAN  Conmissioner Estes? 20 uses, like to have a new one of those. He'd like

21 OOW SSI ONER ESTES.  Aye. 21 to have a couple al um numdianmond drags. The

22 MR EGE M\ Cormi ssioner Levengood? 22 horsenen have asked for those dianond drags al so.

23 COW SSI ONER LEVENGOCD:  Aye. 23 So you can see the list there. Like | said,

24 CHAI RMAN BCRST:  Passes unani nousl y. 24 we're not |ooking to save any money what soever.

25 MB. BARNES. Thank you. 25 \W're just |ooking to substitute some itens that we
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1 CHAI RVMAN BCRST:  Thank you. | always kid her 1 really don't need with itens that we do need.

2 she's got a puzzle to put together here with all of | 2 CHAI RVAN BCRST:  That nakes sense too.

3 this and she does it well. 3 MR MXRE You know that list was put

4 Ckay. Next on the agenda -- we're noving down | 4 together and we'd done a great job when it was put

5 here -- reviewof the track equi pment repl acenent 5 together, but getting little years on that |ist now

6 schedule plan for 2023. (n this one page that we 6 and now we're seeing what we do need and what we

7 were given, HARRAH S HOOSI ER PARK 2023 CAPI TAL 7 don't need.

8 BEXPENDITURES, are those all mixed together with the | 8 MB. PITMAN | think to some point when the

9 other fund, the $25 nmllion fund and . . .? 9 list was put together, it was what they coul d think

10 MR MXRE Let ne explain. The top where it |10 of at the tine. It was more of a placehol der, just

11 says ItemDescription, there's an RFCACtotal, Joe |11 to nake sure that the things that you need we'd

12 will speak to that right after we talk about the 12 have the funds set aside to do that.

13 15-year replacenent schedul e. 13 M MICRE Correct. Like |l said, we're

14 CHA RVAN BCRST:  Ckay. But this is a mx of 14 looking to spend every dollar that we commtted to,

15 themboth, isn't it? Kind of ? 15 just that we'd like to buy itens we really do need

16 MR MXCRE It is. It gives you a total of 16 and others that we don't need substitute for them

17  everything we' re spendi ng. 17  Hope that nakes sense.

18 CHAI RVAN BCRST:  But you're just going to talk | 18 CHAI RVAN BCRST: | think so. But this is just

19 about the capital plan for your particular track? 19 for your track; right?

20 MR MXRE Yes, M. Chairnan. 20 MR MXRE This is just Harrah's Hoosier

21 CHAI RMAN BCRST:  Ckay. 21 Park, yes, sir.

22 MR MXRE Joe and | sat down with our back 22 CHAI RVAN BCRST:  kay. So shoul d we go ahead

23 side nai ntenance manager and our track 23 and hear Eric?

24 superintendent coupl e nonths ago and we got out the | 24 MB. PITMAN  Cornmissioner, | checked with Eric

25 equipnent |ist for 2023 and went down it line item |25 and he was not going to have anything at this
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1 meeting but he may have some |ater in the year. 1 COMM SSI ONER ESTES:  Move to accept .
2 CHAI RVAN BCRST:  Ckay. | wondered where he 2 OOW SSI ONER MECARTY:  Second.
3 was. Sothisis all we had to report. Again, I'm | 3 CHAI RVAN BCRST:  Been noved and seconded. No
4 still lost alittle bit here. This is purely 4  further Conmission questions, | guess we'll go to
5 coning fromthe equiprent |ist? 5 theroll call.
6 MR MXRE This is fromthe equipnent |ist 6 MR EGIMAN  Chairman Borst?
7 and Joe will talk about the RFCACitens in just a 7 CHAI RVAN BCRST:  Aye.
8 nmnute. 8 MR EGI MAN  Cormissioner MCarty?
9 CHAI RVAN BCRST:  Because you nentioned t hose 9 OOW SSI ONER MECARTY:  Aye.
10 up there and got ne confused. 10 MR EGIMAN  Cormi ssioner Estes?
11 MR MXRE | didn't nean to confuse you. 11 OOW SSI ONER ESTES:  Aye.
12 CHAI RVAN BCRST: VeI, it's easy to do. 12 MR EGI MAN  Cormi ssi oner Levengood?
13 MR MXCRE Just wanted to show everything we |13 COW SSI ONER LEVENGOD:  Aye.
14 commtted to capitalize. 14 CHA RVAN BCRST:  Qreat. Passes unani nousl y.
15 CHAl RVAN BCRST: Wi ch i s good. 15 MR MXCRE Thank you all very much.
16 (kay. So are there any questions fromanybody | 16 CHAI RVAN BCRST:  And thank you for thinking
17 on the track equi prent repl acement schedul e? 17 this out too. It's a great ideato doit this way.
18 COW SSI ONER LEVENGOXD:  Wien sonet hing breaks | 18  That way we get what we need.
19  or needed or you have a big schedule, is each park |19 Next is review and consideration of the
20 nunbered and has to be kept separate or since 20 Racing Capital Fund Conmittee expenditures approved
21 you're the same operator could you nove equi pnent 21 and subnmitted by the Fund conmttee nenbers. |
22 back and forth if needed? 22 think Joe Mrris is going to take that.
23 MR MXRE If need be, we can nove back and 23 M MRRS Joe Mrris with
24 forth. That's a great question. \¢ do have 24  Caesars Entertainnment-Racing here to go over the
25 everything on our fixed asset list. Both tracks 25 ROFACfund. Start at the beginning, do a quick
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1 have a fixed asset |ist with the finance 1 review, and then go over what we have for 2023 and
2 departnent, so yes, you're correct on that also. 2 nore.
3 If something needs to be noved, we can nove it of f 3 Horseshoe is up first. As we know, we built
4 our fixed asset list to Horseshoe Indianapolis' 4 the barn, the dornmitory. V& wnterized another 300
5 fixed asset list. 5 or 400 stalls, another four or five barns down
6 OOW SSI ONER LEVENGOCD:  So you keep track of 6 there, for winter training. That was a part of our
7 everything that you owned, bought, purchased either | 7 first year when we bought that EuroXciser, the
8 by serial nunber or sonething, you have a list that | 8 walker that's in use down there. Year one, we
9 would tell you what you bought, where it is, and 9 spent right around $6,850,000. Renenber it's a
10  then when you di spose of it what you did with it? 10 $25 mllion fund. V¢ put $11 nillion into
11 MR MXRE % have to retire that. Once we 11  Horseshoe, $11 mllion into Hoosier, then we have
12 get ridof it, if we decide to sell it, junk it or |12 $3 mllion that sits in between in reserve that we
13 whatever, we have to retire it off the fixed asset |13 haven't decided what we'll do with yet.
14 list, yes, that's correct. 14 So year two we had a canera tower that we put
15 OOW SSI ONER LEVENGOCD:  Thank  you. 15 inthat gave us better shots of our paddock area
16 MR MXRE Everything is accounted for. 16 for the television side. \¢ had the drones, |
17 CHAI RVMAN BCRST:  You can tell he's a building |17 believe. W had sone nore footing for the
18  guy. 18 EuroXciser. \¢ replaced half of our horse wal kers.
19 MR MXRE He knows. 19 They were all twenty-plus years old. And we
20 CHAI RVMAN BCRST:  Ckay. Any nenbers of the 20 started the work on the new turf, which was
21 public have any questions or comwent on the 21 approved, the deposit's been made on that. That'll|
22 equi pnent repl acenent ? 22 be finished next year. W& also did a bunch of, as
23 (no response) 23 | referred to earlier, drainage work and paving,
24 CHAI RVMAN BCRST: | guess we're ready for a 24 probably $100,000 of work on the back side, to help
25 motion and a second. 25 that situation. The people we used did a really
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1 good job on that. 1 fans, msters for the hot, hot days. As we try to
2 Anyhow, in year two we only spent $125, 000 2 get nore people onto that apron, we think it's very
3 because we had spent so much in year one. So now 3 inportant. MNow, on a race day the quarter horse
4 we goto what we're looking for for '23. The turf 4 side of our nixed nmeet uses the apron a lot nore
5 rail and the geo locate was actual |y approved in 5 than the thoroughbred side does.
6 '22. That's about $150,000 project. V¢'re going 6 To nme it's the best in industry. There won't
7 toget 13 nore of the four armwal kers. V¢ have 25| 7 be atrack like it in the country. Got some wow,
8 of themand they're all twenty, twenty-five years 8 got sone cool factor toit, and it's sonething, you
9 old Sowe bought half of themlast year, we'll 9 know we'dlike to do for the future. There'd be
10 buy the other half this year. W'Il need nore 10 televisions in there and just all the anenities for
11 footing. 11 our custormers. The Fund is, you know, for horsenen
12 W' ve decided with the horsenen that we put 12 for sure and we've used nost of the dollars for the
13 $30,000 aside for surveillance cameras on the 13 horseren side, but the intent of the Fund al so was
14 backstretch, plus areas, |ike, around the guard 14  to take care of the custoner.
15 shacks, where the horses go on and of f the track, 15 OOW SSI ONER LEVENGOCD:  Have you done
16  nore outdoor-type caneras, so that's in there. 16 sightline study for that roof?
17 Then we have a little nore drainage issue between 17 M MRRS Yes. And we'll make sure that's
18 barn 7 and 8. There's a potential building for the | 18 done right, but there is room V¢ have a tent out
19 vets, very inportant. \& have a vet shortage, and |19 there now and this won't go out any further. So
20 it would give the attending vets for the horsenen a |20 that's what that's for, and we'd be the only track
21 place to store supplies and have a warmspot, have |21 in the country with a systemlike that.
22 asink. 22 Then to keep going, so then in year three if
23 | put all of the itens on these lists. W 23 wedidthat -- and it's on your approval -- it'd be
24 technically only need your approval for anything 24 $985,000 so we'd be at $3,059, 000 after
25 over $50,000, but | like to have you see what we're |25 three years. (n year 2024 we talk about a video
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1 doing. Wat | just nentioned is all unani mous 1 board. The one we have out there has got sone age
2 vote. 2 onit, onthetote board. Replacing that. Mre
3 Now, we have one other project that | have 3 surveillance caneras, nore footings.
4 listed here and we call it the Apron Project. It's | 4 V¢'re al so | ooking at adding just nore bells
5 acanopy that if you're standing in front on the 5 and whistles for Horseshoe. A graphic systemthat
6 apron looking at the building it goes fromthese 6 actually inprints your honestretch. So as the
7 doors to these doors (pointing). V¢ have a tent 7 horses are comng back, you can have a 300 yard,
8 andalittletiki hut out there now, and we'd like 8 200 yard, 100 yard. You can put sponsor |ogo out
9 toput this systeminwith fans, with nisters for 9 there. W're actually pricing that out now but
10 whenit's really hot, with televisions, with 10 looking at that for 2024 al so.
11  enhanced food and beverage. It's a $650, 000 11 Soif we did that in year four, we'd be around
12 project. 12 $500,000. \eé'd have $2.5 mllion left after
13 Don't knowif Eric is still here. W can 13  four years. It's aten-year plan, so in the |ast
14 bring down sone pictures. Picture's worth a 14 six years we'd have $426,000 a year plus however we
15 thousand words here in this situation. As he's 15 split the reserve and the reserve sits at
16  bringing those down, the Horseshoe ROFACis nyself, |16  $3 nillion, whether it's $1.5 nillion and
17 FEic, Joe Davis, and Paul Martin, and we voted at 17 $1.5mllionor adifferent way. Soit still
18 3-1. It'sthe first itemthat hasn't been 18 |eaves us $426, 000.
19  unaninmous, but | do want to point that out. 19 W front-spent intentionally for the barns and
20 OOW SSI ONER LEVENGOCD:  Who' s the dissenter? |20 the dorns because we had a great need for that. W
21 M MRRS The HBPA 21 needed to doit. And as you heard fromEic, we
22 You see the front. To the side it actually 22 raised our horses a horse a race alnost this year,
23 has to be sprinkled because it touches the building |23 so we really needed to have that done. So that's
24 and then you | ook at the underside and picture 24 where we sit with Horseshoe.
25 seating, food and beverage, a bar, high-top tables, |25 MB. PITMAN | have a quick question for Joe
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1 related to Horseshoe. Wat are the tabled itens? 1 and his group and then Paul Martin and his group.

2 Those are itens that you' ve discussed and just kind | 2 MB. PITMAN  Ckay. Thank you.

3 of put aside? 3 M MRRS Soit'sonthelist and will be

4 MR MRRS Itens Tabled for future 4 discussed again in Mrch.

5 consideration, so we have a neeting usually in 5 So if you want, 1'Il go on to Hoosier.

6 February or March and we have another one around 6 Hoosier, the first year we had the enpty barn and

7 Septenber and we discuss what we want to do and 7 were-stalled that. | was able to find sone stalls

8 then what we want to bring forward to the 8 that were actually built for atrack in Puerto R co

9 Commission for a vote. Wthin those discussions we | 9 that the project fell through and it was an ol d

10 tal ked about surveillance caneras for all 10 stall maker. Got a heck of a good deal buying the

11 barns -- we have that here -- and that was tabl ed 11 stalls already in containers, had the containers

12 for future consideration. ¢ talked about the 12 shipped up here. It was 90 stalls. So we used

13 building a building or a trailer for the practicing | 13 those stalls to insert into the barn we already had

14 vets. V¢ talked about a chapel sonewhere on the 14  here. So we added 50 stalls here and that was

15 backstretch. Rght nowthere's a trailer that Gto |15 roughly $300, 000.

16 uses, and what a service he provides. 16 W did the barn surveillance. | did a project

17 Those were three projects that cane up that 17 like that at Santa Anita years ago where we put

18 resolution didn't cone on, so we tabled themto be |18 caneras in. It just ends any integrity questions,

19  brought up again in our March neeting. 19 that's for sure, because they're under 24/7. They

20 MB. PITMAN So the surveillance cameras on 20 work very well here.

21 the backstretch are different than surveillance 21 V¢ did the paddock |ounge. \¢ did dormtory

22 caneras for all barns? 22 flooring. V& did sonme paving, sone drai nage work.

23 MR MRR'S: The ones we have in, | woul d 23 V¢ got a trash conpactor so it was nore efficient

24 start with the stable gate, you know, to ne it's 24 to get our garbage out of there. ¢ bought a

25 not properly camera'd. | like to be able to get a |25 spreader truck. Ve had a tow spreader. That's
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1 shot of the person conming inand | like to get a 1 being towed by a tractor, you can't go as fast. |If

2 shot of the license plate so that can be stored, 2 you need a spread on your track because it's

3 and they're not set up like that right now 3 pouring raining out and you're trying to save the

4 Then there's a few, you know, hidden areas out | 4 night's racing, you need to go as fast as you can

5 there that | would like to get sone caneras on. 5 go. So we bought that spreader through this fund

6 Then an area where you get horses congregat ed 6 also.

7 little bit comng fromthe receiving barn onto the 7 Then that year we replaced two of the

8 track and that's where the horses go out in the 8 lights -- it was these two right here -- with LED

9 norning al so. 9 lighting (pointing), and what a difference. Just a

10 So | would certainly like to do stable gate 10 different to the rest of the racetrack. In year

11 and that area first. Just in case sonething 11 one we spent $2,144,000. In year two where we did

12 happens, then we have video on what night happen. 12 the rest of the lights, the lights were $1, 485, 000.

13 Ms. PITMAN  Since you have videos in the 13 Talk about supply chain and prices going up. It

14 barns here at Hoosier Park, what did that cost, 14 was $1,100,000 the year and a half before when we

15  rounded of f? Just out of curiosity. Because | 15 pricedit, it was $1,400, 000 when we finally bought

16 kind of wondered if that's why it was tabled was 16 it, just straight increases.

17  because of the cost. 17 W heated our paddock. V¢ didn't have heat in

18 M MRRS Part of it on what we have |eft 18 the paddocks, so we did some insulation and did

19 for dollars also. 19 sone gas heaters up towards the doorway with it.

20 MB. PITMAN  Ckay. 20 Then we conpletely redid our barn area audi o, sound

21 MR MRRS Here it was $1, 340,000 for 650 21 system VW& need to be able to comunicate fromthe

22 stalls. W've got 1,150 down there. Part of it 22 racing office to the back, fromthe paddock to the

23 was the cost. Part of it was just agreenent that 23  back. So we fixed all that, put sone television,

24 it's sonething we want to do between the two track |24 whatnot.

25 representatives, me and Eric, and then Joe Davis 25 So in year two we spent $1,878,000. Year
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1 three we're looking at sone apron upgrades for 1 $255,000. | put $500,000 and just as a place
2 here. Not talking about canopy, but | need sone 2 setter.
3 better furniture, better tables, sone high-tops. 3 That after four years would put us at a little
4 As wetryto bring more people to our apron, we've 4 over $4 nillion left in the Fund, which is $668, 000
5 got to have the armenities for them That's 5 a year plus hovever we split up the reserve and
6  $100, 000. 6 that's where we would be here. So at the end of
7 Qur barns out there are over twenty-year-old 7 four years we woul d have spent $7 mllion at
8 roofs, so we want to re-roof the barns. They've 8 Hoosier and we woul d have spent $8.5 nillion at
9 been leaking for a while. That's a $2 mllion 9  Horseshoe.
10 project. There's a nanhole that's kind of 10 CHAI RVAN BCRST:  Looks like at the end of this
11 collapsed out there in the parking lot we want to 11  year you'll have $14.7 nmillion left, the way | read
12 add. 12 the total, and then after this year -- you're going
13 Canera in the barn area didn't do the wash 13 to spend roughly $3.5 mllion this year -- so
14 stalls. Needless to say, we found sone people in 14 you'll have $11.2 nmillion roughly left and then you
15 the wash stalls. So |'mgoing to add caneras to 15 figured that out to $400, 000- sonet hi ng.
16 all of the wash stalls. Going to put sone better 16 MR MRRS | just took it out through
17 water fountains out there for the participants, for |17 four years.
18 our lawn people, and for just the horsenmen out 18 CHAI RVAN BCRST:  You' re figuring your $686, 000
19 there on race day. 19 for Hoosier Park a year average over the |ast
20 W' re going to do sone nore heating and 20 six years and then $480, 000- sormething for --
21 air-conditioning units, which sonme need to be 21 MR MRR'S: For Horseshoe and then there's
22 replaced for the dorns. \¢ need some on hand. If [22 $3 nillion sitting in reserve.
23 one goes and it's 100-degree day, you need to be 23 CHAI RVAN BCRST:  Right. So those average
24 able to pull one off a shelf and plug it in. And 24 anounts don't include that $3 mllion?
25 then there's a fence gate that the horsenen have 25 MR MRRS That's correct.
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1 concern on towards the paddock, and we want to 1 CHAI RVAN BCRST:  (ood.
2 replace that. 2 (kay. Any Conmi ssioners have any questions
3 Those are all unaninous. |'ve got one for 3 over the capital fund?
4 here also that's not unanimous. So here you have 4 (no response)
5 nyself, Rck, and Joe Putnamfromthe I1SA W 5 CHAl RVAN BCRST:  Anybody in the public wanting
6 brought this and presented it to the board, Tony 6 to speak to any of the itens at all?
7 did, a newvideo board. It's right 7 (no response)
8 there (pointing). You can see it right behind you. | 8 CHAI RVAN BCRST: | guess seei ng none, vote on
9 It's getting some age to it, some squares that 9 the whole plan, | guess. VeIl accept a notion and
10 aren't lighting up the way it shoul d. 10 a second here to accept the funding for next year.
11 They were good with considering it for '24, 11 COMM SSI ONER MCARTY:  So noved to accept the
12 and | say with Breeders Qup coning in '23 you get 12 capital funding.
13 one chance to nake a first inpression. So where we |13 OOW SSI ONER ESTES.  Second.
14 have that noney, | would like to replace that this |14 CHAl RVAN BCRST:  Been nove and seconded. No
15 year as a part of our presentation for Breeders Qup |15 other question, we'll go to roll call.
16 and really the presentation of the gol d-star 16 MR EGIMAN  Chairnan Borst?
17 standard that our customers are used to around 17 CHAI RVAN BCRST:  Aye.
18 here. That particular one is a 2-1 vote, but their |18 MR EGI MW\  Cormissioner MCarty?
19 one really was let's look at 2024, not 2023. 19 OOW SSI ONER MECARTY:  Aye.
20 So as | go down through here at Hoosier, year |20 MR EGIMAN  Cormissioner Estes?
21 three then woul d be $2,468,000. Renenber 21 OOW SSI ONER ESTES:  Aye.
22 $2nllion of that's the roof. There's just no 22 MR EGIMAN  Cormi ssi oner Levengood?
23 getting around doing the roofs. Everybody agrees 23 OOW SSI ONER LEVENGOCD: — Aye.
24 tothat. Then in year four | put $500,000 in. Ve |24 CHAI RVAN BCRST:  1t's unani nous.
25 need a AV switcher for our control room that's 25 MR MRR'S Thank you.
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1 CHAI RVAN BCRST:  Next on the agenda is the 1 updates. |It's very much appreciated.
2 racetrack winter training update. W& got alittle 2 No. 19 on the agenda is a H SA update, and |
3 bit of that, but you can tell us. 3 guess Deena' s going on that.
4 MR MRRS Real quickly. A Horseshoe this 4 MB. PITMAN  Thank you, Chairnan.
5 wll be our third year. Soin'21 we had around 5 | don't think it's any news to anyone, or if
6 230 horses, 230 stalls used. In '22 we used about 6 it is "Il just kind of go over it real quickly.
7 300. This year we're approaching 500 stalls. Now | 7 HSA the courts have cone back wth an opini on
8 we built 105, so we have the room Happy to have 8 that HSA' s being unconstitutional at this point.
9 it. 9 W' rewaiting for the courts to submt additional
10 If you l ook at our standings over the last two |10 information related to that. For now H SA
11  or three years, look who sits at the top of the 11 continues to be in effect.
12 standings is all the guys who were in there winter |12 That opinion cane down we had three nore days
13 training. There's a saying horses for courses, and | 13 left at Horseshoe Indianapolis' race neet. W&
14 these horses are right on that course regularly. 14 continued noving forward using HSA rules to
15 It's worked out well for our horsenen and it's 15 conplete the end of that race neet, and at the sane
16 worked out well for us. W're up alnost a horse a |16 tine we had Dale and Matt do a little bit of
17 race. Soit's been a good exercise there. W're 17 research regarding that opinion.
18 planning on sane rules that we've used there for 18 I'mgoing to just kind of pass it over to Matt
19 the previous two years. 19 and let himgive you the nuts and bolts so far. As
20 W here we did it last year for the first 20 Brianindicated, this is far frombeing over.
21 tinme. V¢ had sone nunber of around 200 horses use |21 MR EGAMWN So the crux of the opinion
22 it. @ing to do a better job counting themthis 22 focuses on a violation of the non-del egation
23  year. \¢ have been through the stall apps. W 23 doctrine of the Constitution. The court opined
24  have done the allocations. V¢ sit down with the 24 that the Federal Trade Commi ssion, which is the
25 winter training coomttee, which is the | SA people |25 federal agency cast with oversight of HSA in
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1 and us, and we go down through all of them You 1 fact, has little to no oversight of HSA It's
2 have to have stabled on track during the year to 2 HSAthat calls the shots, especially when it comes
3 get stalls. V& have 250 stalls allotted for this 3 torule making, and this is an unconstitutional
4 wnter training. V¥ ve matched the rules up so the | 4 delegation of authority to a private entity,
5 rules for the horsenen are the exact sane at 5 according to the opinion.
6 Horseshoe and at Hoosi er. 6 So how does this affect the Cormission? In
7 So that's where we're at there. W nade a 7 the short termit's going to have little to no
8 nmstake last year and we opened it early, so we had | 8 effect. HSAremains in full force and effect
9 toput the track lights on every norning. It only 9 until the court issues what's called a nandate.
10 cost us $46,000 in electrical and nost of it was 10 H SA obviously has options for review of the
11 bulb burnout. So we will start at the crack of 11  decision, so any kind of a nandate woul dn't be
12 sunlight this year. VW're not going to turn the 12 issued until those options are either exercised
13 lights back on. You know, we're |earning through 13 unsuccessfully or their deadlines pass.
14 it. \W're working close with Tony on tracking it. |14 The earliest that this could occur, probably
15 It's worked for both places. 15 sonetine in nid-January of 2023. If HSAis futile
16 CHAI RVAN BCRST:  Ckay. Anybody have any 16 inits attenpts for review of the decision and the
17  questions, Cormmission nmenbers, on the wntering 17 mandate is issued declaring H SA unconstitutional,
18  updates? 18 nost race jurisdictions that I'maware are of the
19 (no response) 19 opinionthat HSAwll likely go anay and their
20 CHAI RVAN BCRST:  Any nenbers of the public 20 state commission rules that have been superseded
21 have any comments or questions on the operations at {21 would be back into effect.
22 either track? 22 Now, of course, it wouldn't be H SA without
23 (no response) 23 some nuddy waters. There's still a case inthe
24 CHAI RVAN BCRST:  This we don't need any vote 24 Sixth Arcuit Court of Appeals -- it's active --
25 on, but we thank you for your update, all your 25 and any decision that cones fromthat case coul d
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1 affect any kind of a nmandate. Also, if the 1 Just want you to hear it fromme. |'mnot naking
2 US. Suprene Court agrees to take the Fifth Grcuit | 2 the payment this week. It's not going to happen.
3 case, that could delay any nandate as well. 3 VW don't understand where you're at as far as the
4 Additionally, Congress could anend, rewite, or 4 lawsuit. The HBPA board has voted not to nmake the
5 start over with the Horseracing Integrity and 5 paynent and the Racing Conm ssion doesn't neet
6 Safety Act while all these court battles Iingerer. 6 until Thursday. So I'mcertainly not going to do
7 So until the 1HRC sees a mandate fromthe 7 anything until | hear all of that. Happy to put it
8 court basically declaring HSA unconstitutional, we | 8 in escrow, happy to provide a letter of credit if
9 will continue to viewthe Act and the authority as 9 youdlike, but until we can learn nore -- and
10 being in full force and effect. Wth all the 10 we'rewlling to stay in the conversation -- we're
11 options that are out there, that's just a 11 not naking the paynent. So that's where that is.
12 short-termoutl ook for us because we really can't 12 The other bill is $2,032,000 -- that's for
13 foresee in the future what's going to happen with 13 2023 -- and | told themwe wanted, after talking to
14 it. 14 Deena and Brian again, we'll split that into six
15 M5. PPITMAN So with that said, we're going to |15 paynents and I'll start in My. W don't start
16 continue to | ook over the draft agreenent that they |16 racing till April. @dve us a chance to, you know
17 sent out. It's the Racing Cormission, the HSA 17 get sone cash flowgoing. So Miy 1 and Cctober 1
18 authority, and the HW individuals, whichis the 18 would be the sixth, we would make six paynents of
19 anti-doping armof HSA So we'll |ook through 19  $338, 000.
20 that. V'Il try to determine if there's any way 20 That woul d be splitting the $2, 032, 000
21 that the Conm ssion can participate in the 21  because, again, the HBPA voted that we woul d split
22 adninistration of the anti-doping programthat will |22 50/50. It's going to be a mllion each, a nillion
23 then generate credits back to Indiana based on the |23 out of purses, a mllion out of our side. \W're
24 level of staff usage that takes place. 24 hoping that can go down by $500,000 to $600, 000
25 W're still looking at HW and what kind of 25 where we can defer sone of the cost because that
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1 requirenments they' re going to have relating to the 1 would cone off the $2 mllion and hopeful Iy woul d
2 anti-doping programand how we're going to be best 2 get us down to $1,500,000, $1,750,000.
3 ableto participate. Muybe we can, maybe we can't, | 3 Deena and | were talking and | know Brian's
4 but we'll continue to work with them 4 always gane, but they're all out in Tucson next
5 As far as the fee assessnent, interestingly 5 week and Eric will be with us also. 1'd like the
6 enough, the opinion cane down prior to Caesars 6 four of us towalk right in, sit down, ask sone
7 naking the last payment -- and, Joe, | don't know 7 questions. Don't knowif we'll get to or not, but
8 if you want to get up and speak to this -- but we 8 we'll go Indiana style side by side and ask sone
9 did have a conversation and our thoughts are once 9 questions.
10 you nmake that payment you might not be able to get |10 CHA RVAN BCRST:  Good luck. | was there |ast
11 it back. So Joe's nade a phone call to HSA to 11 year. He didn't answer very much. |'mnot going
12 discuss our decision to hold. 12 to go this year because | don't think I'Il gain any
13 MR MRRS | just want to add that between 13 nore know edge, but |'mglad | went |ast year to
14 saff, Brian, Joe, Eic, and nysel f, we've worked 14 try to understand this lot better, what there is to
15 this through since the very beginning. | mean, all |15 wunderstand. You guys are thinking this through,
16 the calls all the way through. 16 and I'mglad to hear that. Like you say, once you
17 W had four paynents. V¢ had made three of 17 pay --
18 them The HBPA had voted and they decided t hat 18 MR MRR'S: Never going to get it back.
19 voting to split that cost with the racetrack 50/50, |19 CHAI RVMAN BARST:  No.  If we can offset with
20 so it was $412,000 was half, and then we were 20 some of the personnel costs and so forth, that'd be
21 billing the Cormission to get a third, soit's 21 great too. Ve'Il try. | know Deena and
22 really athird, athird, and a third for 2022. W |22 everybody's been working hard to figure this out.
23 owe today the $103,000, the last paynent. 23\ thank you guys for your part too.
24 So | called their GFO Mnday, |eft a message, |24 (kay. That brings us to the end of things.
25 hasn't called me back. Anyhow, the nessage was, 25 Is there any ol d business to bring up?
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1 (no response) 1 Commissioners MCarty and Estes, for being on the
2 CHAI RMAN BCRST:  |'s there any new business to 2 phone and hanging in there and
3  bring up? 3 Commissioner Levengood for hanging in here. Al of
4 MR PENNYCUFF:  Yes, Chairnan. 4 you who are here, you can say you |l asted the whol e
5 CHAI RMAN BCRST:  (h, cone on (sniling). 5 nmeeting. Sorry it was so long, but thisis one |
6 There's always one, but | think | knowwhat it is. 6 can't speed up. CGot alot to do, inportant stuff.
7 MR PENNYQUFF:  Cormi ssioners, each year there | 7 Again, thank you, Joe, for hosting us here, as
8 are matters that arise during the race neeting that | 8 always. W feel like rock stars with all that
9 require quick turnaround and quick decision making. | 9 lighting (smling).
10  Because the GCommission may not meet often enough 10 Wth that, | guess I'll say we're adj ourned.
11  for those immediate natters to be handl ed, 11  Everybody have a great holiday and a nerry
12 Commission Saff routinely requests the Coonmssion |12  Christnas.
13 delegate authority to Executive Director Pitnan to |13 (The 1HRC neeting adj ourned at 2:40 p.m)
14  handl e natters that arise between Cormmission 14
15 neetings. Pursuant to 71 IAC 2-2-1, the Cormission | 15
16 rmay delegate authority to the executive director to |16
17 inplenent and execute the duty of regul ating each 17
18 race meeting and persons participating in each race |18
19  neeting. 19
20 At this time Conmission Staff respectful ly 20
21 requests delegation of authority to Drector Pitman |21
22 to make race meet decisions as required, including |22
23 but not limted to race dates, cal endars, and SPMX | 23
24 that cannot be delayed until the next Conmi ssion 24
25 neeting. 25
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1 CHA RVAN BCRST:  (kay. Does sonebody have a 1 STATE OF | NDI ANA
2 rmotionto do all that, to del egate Deena the 2 COUNTY OF MARION
3 authority? 8
4 COW SSI O\ER LEVENGOD. o roved. 4 I, Mchele K Gustafson, CRR-RPR, a
5 OHA RVAN BCRST: Do we have a second? 5 Notary Publ | c in and for said -county and state, do

6 hereby certify that the foregoing matter was taken

6 COVM S5 QNER MECARTY. 'Second. . 7 down in stenograph notes and afterwards reduced to
7 G RVAN BORST: -~ AV I‘Ight. Any quesnonS? 8 typewiting under ny direction; and that the
8 It is kind of athingwado at the end of every 9 typewitten transcript is a true record of the
9 year. 10 I ndiana Horse Racing Conmi ssion neeting;
10 (no response) 11 | do further certify that I ama disinterested
11 CHAI RVAN BCORST:  Ckay. Again, seeing no 12 person in this; that | amnot a relative of the
12 questions, we'll go toroll call. 13 attorneys for any of the parties.
13 MR PENNYOUFF:  Chairman Borst? 14 I'N WTNESS WHERECF, | have hereunto set ny
14 OHAl RVAN BORST: Aye. 15 hand and affixed ny notarial seal this 21st day of
15 MR PENNYOUFF:  Conmi ssi oner MCarty? 16  Decenber, 2022.
16 COW SS| O\ER MECARTY:  Ave. L o
17 MR PENNYOUFF:  Commi ssi oner Estes? . Ay K At
18 (no response) 20
19 CHAI RVAN BCRST: W& may have | ost him 1
20 MR PENNYCQUFF:  Cormi ssi oner Levengood? 22 M conmi ssion expires:
21 CQOW SSI ONER LEVENGOD:~ Aye. August 31, 2025
22 CHAI RVAN BCRST: It still passes. 23
23 Ckay. MNowis there any other new busi ness? Job No. 177353
24 (no response) 24
25 CHAI RVAN BCRST:  Thank you all. Thank you, 25
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      1                        APPEARANCES



      2  Philip Borst, DVM, Chairman

         Bill Estes (via telephone)

      3  Gus Levengood

         William McCarty (via telephone)

      4

         Deena Pitman, Executive Director

      5

         Matthew Eggiman, Esq.

      6  Dale Pennycuff, Esq.

         INDIANA HORSE RACING COMMISSION

      7  1302 North Meridian Street

         Suite 175

      8  Indianapolis, IN 46202



      9                          AGENDA



     10    I.  Call to Order



     11   II.  Approval of Memorandum from the September 21,

               2022, meeting and Executive Session Memoranda.

     12

         III.  Agenda

     13

            1.  Consideration of Settlement Agreement between

     14         Indiana Horse Racing Commission Staff and

                Britney Dillon.

     15

            2.  Hearing on 2023 Renewal Application of Indiana

     16         Horsemen's Benevolent & Protective Association

                for Approval as a Registered Horsemen's

     17         Association pursuant to 71 IAC 13-1-1 et seq.

                (pursuant to Notice of Hearing and Pre-Hearing

     18         Order issued on or about November 18, 2022).



     19     3.  Hearing on 2023 Renewal Application of Quarter

                Horse Racing Association of Indiana for

     20         Approval as a Registered Horsemen's

                Association pursuant to 71 IAC 13-1-1 et seq.

     21         (pursuant to Notice of Hearing and Pre-Hearing

                Order issued on or about November 18, 2022).

     22

            4.  Hearing on 2023 Renewal Application of Indiana

     23         Thoroughbred Owners and Breeders Association

                for Approval as a Registered Horsemen's

     24         Association pursuant to 71 IAC 13-1-1 et seq.

                (pursuant to Notice of Hearing and Pre-Hearing

     25         Order issued on or about November 18, 2022).
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      1     5.  Hearing on 2023 Renewal Application of Indiana

                Standardbred Association for Approval as a

      2         Registered Horsemen's Association pursuant to

                71 IAC 13-1-1 et seq. (pursuant to Amended

      3         Notice of Hearing and Pre-Hearing Order issued

                on or about November 18, 2022).

      4

            6.  Consideration and approval of Horseshoe

      5         Indianapolis's (Centaur Acquisition, LLC) 2023

                permit renewal application and 2023 race dates

      6         in accordance with 71 IAC 11-1-3(b); 71 IAC

                11-1-7; 71 IAC 11-1-21; 71 IAC 2-9-1; and

      7

                   a.  Consideration and approval of the

      8                renewal of Horseshoe Indianapolis's

                       satellite facility license in

      9                Clarksville for 2023 in accordance with

                       71 IAC 12-1-23 and 71 IAC 12-1-10.

     10

            7.  Consideration and approval of Harrah's Hoosier

     11         Park 2023 permit renewal application and 2023

                race dates in accordance with 71 IAC 11-1-3(b);

     12         71 IAC 11-1-7; 71 IAC 11-1-21; 71 IAC 2-9-1;and



     13            a.  Consideration and approval of the

                       renewal of Harrah's Hoosier Park

     14                satellite facility licenses in New Haven

                       and Indianapolis for 2023 in accordance

     15                with 71 IAC 12-1-23 and 71 IAC 12-1-10.



     16     8.  Consideration of Caesars 2023 Operational Plan

                as required by the Commission's Final Order

     17         dated July 15, 2020.



     18     9.  Overview and review of conditions and covenants

                agreed to by Eldorado Resorts, Inc. (dba

     19         Caesars, Inc.) and included in the Indiana

                Horse Racing Commission permit transfer

     20         Final Order dated July 15, 2020.



     21    10.  Review and consideration of license renewal

                applications for 2023 Secondary Pari-Mutuel

     22         Organization (SPMO) for the following

                companies:

     23

                   a.  Churchill Downs Technology Initiatives

     24                Co. (dba TwinSpires, Inc.);

                   b.  Television Games Network (dba

     25                TVG Network/owned by FanDuel Group);
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      1            c.  Premier Turf Club (dba BetPTC);

                   d.  Xpressbet (subsidiary of Stronach Group

      2                Company;

                   e.  AmWest Entertainment;

      3            f.  New York Horse Racing Association

                       (dba NYRA Bets); and

      4            g.  PENN ADW LLC (dba Hollywood Races)



      5    11.  Review and consideration of Notice of Ninth

                Subsequent Term pertaining to the Initial

      6         Distribution Agreement.



      7    12.  Review of commission rulings - September 21,

                2022 - November 21, 2022.

      8



      9    13.  Consideration of the advance deposit wagering

                (ADW) allocation request from the Indiana

     10         Thoroughbred Owners and Breeders Association

                (ITOBA).

     11

           14.  Review and consideration of the following

     12         Indiana Horse Racing Commission emergency rule:



     13            Quarter Horse

                       •  71 IAC 14.5-2-1 Mare registration

     14

           15.  Status update regarding 2023 breed development

     15         committee programs:



     16            a)  Consideration and approval of 2023

                       Standardbred Breed Development program

     17            b)  Consideration and approval of 2023

                       Renewal of Mare Incentive Program

     18            c)  Status of 2023 Thoroughbred Breed

                       Development

     19            d)  Status of 2023 Quarter Horse Breed

                       Development

     20            e)  Status of 2023 Standardbred Advisory

                       Board's county fairs harness racing

     21                program



     22    16.  Review of Track Equipment replacement schedule

                plan for 2023.

     23

           17.  Review and consideration of Racing Capital Fund

     24         Committee expenditures approved and submitted

                by Fund committee members.

     25
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      1            a.  Horseshoe Indianapolis Racetrack

                       expenditures

      2            b.  Harrah's Hoosier Park expenditures



      3    18.  Racetrack winter training update:



      4            a.  Winter training plan from Indiana Grand

                       Racetrack

      5            b.  Winter training plan from Harrah's

                       Hoosier Park

      6

           19.  HISA update

      7

                   a)  Latest legal action nationally

      8            b)  2023 fee assessment

                   c)  2023 voluntary agreement

      9

          IV.  Old Business

     10

           V.  New Business

     11

          VI.  Adjournment

     12



     13



     14



     15



     16



     17



     18



     19



     20



     21



     22



     23



     24



     25
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      1          CHAIRMAN BORST:  Okay.  Want to welcome



      2     everybody to this December 1 -- hard to believe



      3     it's December -- Indiana Horse Racing Commission



      4     meeting.  First thing I'm going to do is swear in



      5     our transcriber, Michele.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Again, we want to thank



      9     Hoosier Park for the hospitality.  This is a great



     10     setting.  I feel like I should be playing my drums



     11     or doing something up here on the stage with all



     12     the red and blue lights and all, but my drumming



     13     days are way over, I think.  But thank you again



     14     for hosting us.  We appreciate it.  Great



     15     announcement yesterday too.  Coming next September



     16     young horses racing in two memorials.



     17          Next, anybody who is going to testify today,



     18     if you would stand and raise your right hand, we'll



     19     swear you in too.



     20          (At this time the oath was administered to



     21     those standing in the audience by Chairman Borst.)



     22          CHAIRMAN BORST:  Think I just made that up,



     23     but thank you.



     24          (audience laughing)



     25          MR. EGGIMAN:  Chairman Borst, we do have a
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      1     sign-in sheet for anyone who's going to speak.



      2          CHAIRMAN BORST:  We do have it now?



      3          MR. EGGIMAN:  It's on the corner up there.



      4          CHAIRMAN BORST:  Okay.  There is a sign-in



      5     sheet, I guess, too.  If you do come up, if you



      6     would identify yourself for our reporter, she would



      7     appreciate it, I know.



      8          We have two commissioners here and we have



      9     Bill McCarty and Bill Estes are on the phone, so we



     10     have a quorum of four.  Just want to point that



     11     out.



     12          First on the agenda is consideration of the



     13     Settlement Agreement between the Indiana Horse



     14     Racing Commission Staff and Britney Dillon.  Think,



     15     Dale, you'll take that?



     16          MR. PENNYCUFF:  Yes, Chairman.  Actually first



     17     we probably would like to approve the memorandum



     18     from the September meeting and the memoranda of the



     19     executive session.



     20          CHAIRMAN BORST:  I think you're right.  I



     21     skipped that.  Do we have a motion and a second to



     22     accept the memorandum from the September 21



     23     meeting?



     24          COMMISSIONER LEVENGOOD:  So moved.



     25          COMMISSIONER McCARTY:  I move to accept.
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      1          MR. PENNYCUFF:  We'll perform a roll call



      2     vote.  Chairman Borst?



      3          CHAIRMAN BORST:  Aye.



      4          MR. PENNYCUFF:  Commissioner McCarty?



      5          COMMISSIONER McCARTY:  Aye.



      6          MR. PENNYCUFF:  Commissioner Estes?



      7          COMMISSIONER ESTES:  Aye.



      8          MR. PENNYCUFF:  Commissioner Levengood?



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          CHAIRMAN BORST:  Passes unanimously.



     11          That's why you have the attorneys in the room,



     12     to keep you honest.  Okay.  Now we'll go to the



     13     Settlement Agreement.



     14          MR. PENNYCUFF:  Yes.  Commissioners, you have



     15     in your packet the Settlement Agreement that was



     16     fully executed in November 2022 between



     17     Commission Staff and Britney Dillon.  Through



     18     mediation both parties entered into settlement



     19     discussions which resulted in the agreement before



     20     you today.  Ms. Dillon has agreed to serve a



     21     sixty-day suspension for violation of the agency's



     22     trainer responsibility rules.  Parties agreed that



     23     the sixty days counts time already served.



     24          At this time Commission Staff respectfully



     25     requests approval of the Settlement Agreement







�



                                                            9



      1     between Staff and Britney Dillon.



      2          CHAIRMAN BORST:  Thank you.  Do we have a



      3     motion and a second to accept the agreement?



      4          (no response)



      5          CHAIRMAN BORST:  Anybody?



      6          COMMISSIONER LEVENGOOD:  So moved.



      7          COMMISSIONER ESTES:  Second.



      8          CHAIRMAN BORST:  Any questions?



      9          (no response)



     10          CHAIRMAN BORST:  Seeing none, all those in



     11     favor -- oops.  Roll call vote.



     12          MR. PENNYCUFF:  Chairman Borst?



     13          CHAIRMAN BORST:  Aye.



     14          MR. PENNYCUFF:  Chairman McCarty?



     15          COMMISSIONER McCARTY:  Yes.



     16          MR. PENNYCUFF:  Commissioner Estes?



     17          COMMISSIONER ESTES:  Aye.



     18          MR. PENNYCUFF:  Commissioner Levengood?



     19          COMMISSIONER LEVENGOOD:  Aye.



     20          CHAIRMAN BORST:  Passes unanimously.



     21          Next on the agenda is the hearing on the 2023



     22     renewal application of the Indiana Horsemen's



     23     Benevolent & Protective Association for approval as



     24     a registered horsemen's association pursuant to



     25     Indiana Code.  Want to start us off on that one,
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      1     Dale?



      2          MR. EGGIMAN:  I can take that, Mr. Chairman.



      3          CHAIRMAN BORST:  Oh, Matt, okay.



      4          MR. EGGIMAN:  There are a couple housekeeping



      5     items that I would like to go through that will



      6     apply to all the hearings we'll be holding today



      7     with respect to horsemen's associations.



      8          For those of you who do not know, pursuant to



      9     Indiana Code 4-35-7-12, each year the Commission



     10     considers applications from horsemen's associations



     11     to be recognized to receive a portion of the slot



     12     funds that are distributed under the distribution



     13     agreement, which was originally entered into



     14     between the tracks and the associations in 2013.



     15     To be considered, an applicant must submit an



     16     application to the Commission no later than



     17     September 1.  Upon receipt, the application is



     18     reviewed to ensure it is complete and the



     19     Commission reviews it to determine if the approval



     20     of the applicant is in the best interest of horse



     21     racing in Indiana.



     22          This year the applicants for recognition are



     23     the IHBPA, ITOBA, QHRAI, and the ISA.  Each



     24     association has submitted a complete application,



     25     and pursuant to a pre-hearing order issued to them,
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      1     each association has fifteen minutes for oral



      2     presentation explaining why it's in the best



      3     interest of horse racing in Indiana for the



      4     association to continue to receive slot funds.



      5     Because we have a pretty tight agenda, I'm going to



      6     keep track of time, so I'll give you a signal if



      7     you go too long.



      8          Before we get started, there are a few other



      9     things I want to cover.  Chairman Borst has already



     10     covered the sign-up sheet that's up there.  Second,



     11     pursuant to the pre-hearing orders that were



     12     issued, the Commission is offering any applications



     13     and any timely-submitted supplements to the



     14     applications into evidence for your consideration.



     15     Finally, pursuant to the pre-hearing order, the



     16     Commission is taking official notice of any record



     17     of prior related hearings involving the applicant,



     18     including prior application hearings.



     19          As the Chairman mentioned, we will proceed



     20     with testimony, at which point after the conclusion



     21     the Commission will deliberate.  The Commissioners



     22     may ask a question of any person at any time.  Feel



     23     free to do that should the desire arise.  Everyone



     24     who's going to provide testimony, whether from one



     25     of the organizations or the public, needs to be
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      1     sworn in.  I believe everyone has been sworn in.



      2     Once you've finished deliberating, Commission,



      3     you'll either make a motion to approve or deny the



      4     applicant's application.



      5          We will begin today with the IHBPA.



      6          CHAIRMAN BORST:  Okay.  You're on the clock,



      7     Brian.  That's all I can tell you.  I have a clock



      8     too, but we'll take Matt's clock.



      9          MR. ELMORE:  Brian Elmore, executive director



     10     of the Indiana HBPA.



     11          Matt, what does that signal look like?



     12          MR. EGGIMAN:  The what?



     13          MR. ELMORE:  The signal.



     14          MR. EGGIMAN:  I got a donut.  I'll just toss



     15     it at you.



     16          MR. ELMORE:  I'm going to go ahead and hand



     17     this to Dennis Hash (indicating).



     18          (audience laughing)



     19          MR. ELMORE:  I won't get a chance to read it



     20     all through, but it is available if anyone would



     21     care to ask a question.



     22          Mr. Chairman, Commissioners, Staff, it's



     23     always a pleasure to come before you.  We bring



     24     good news today.  And before I get started, I want



     25     to introduce some gentlemen with me.  Joe Davis,
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      1     president of the Indiana HBPA; to his left is



      2     Jeffrey Stemerick with Taft law services; and on



      3     the far end of that row is Dennis Hash with Hash &



      4     Associates.  The filing that I just gave back to



      5     Dennis, it wouldn't be possible without Dennis and



      6     Jeffrey.  They do the heavy lifting.  They kind of



      7     just carry me along, and I throw things in when



      8     they tell me to go get it and whatever.  But I



      9     really appreciate what they do.



     10          Thank you for this consideration today of the



     11     Indiana HBPA pursuant to 71 IAC 13-1-1.  I'm just



     12     going to highlight a few things.  I know we're on



     13     the clock today.  Just a few things I wanted to



     14     talk about.



     15          The Indiana HBPA is committed to the future of



     16     horse racing.  We are horsemen and women who



     17     operate off our farms with a small stable and we



     18     also have horsemen that have large stables.  We



     19     spend hundreds of thousands of dollars in the state



     20     of Indiana every year.  We're focused on a common



     21     goal, the betterment of horse racing at all levels



     22     in Indiana.



     23          We communicate with our members through social



     24     media platforms, horsemen's journal.  We have



     25     ongoing efforts with legislators, people in our
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      1     industry to understand contributions of the Indiana



      2     horse racing and breeding industry, which is mainly



      3     an agribusiness.  That's what it's about.



      4          We get active input on regulatory and



      5     administrative issues and policies of importance to



      6     the men and women of Indiana horse racing and



      7     breeding.  We hold several co-op nights with



      8     Horseshoe Indianapolis to provide opportunities for



      9     people to come out, a broad range to see what's



     10     going on, participate, have fun functions, things



     11     of that nature.



     12          The things we do the most and most important



     13     is this:  Provide benevolence to the workers on the



     14     back side who would never have the opportunity if



     15     it wasn't for the funding that we give through the



     16     Indiana HBPA and, secondly, aftercare for our



     17     horses.  That's very dear to my heart.



     18          Besides those things, some of the other things



     19     we do is -- this year we held something new -- we



     20     held four back side feeds where we fed everybody on



     21     the back side.  I mean everybody.  It didn't matter



     22     what your badge said.  You could be a horsemen.



     23     You could be a trainer or groom.  You could even be



     24     a quarter horse racer.  We don't care.  We love



     25     everybody.  You could work for the track, their
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      1     employees.  And we gave them nice dinners.  They



      2     loved it.  It worked out really well.



      3          My highlight of the year is when we had people



      4     come down and put on the free ice cream on the back



      5     side, all you could eat.  Now, I was sick for a



      6     couple days, but as (inaudible) knows here, I can



      7     put away some ice cream.  It was a lot of fun.  We



      8     had three fishing days.  Lot of people go out in



      9     the infield pond.  People enjoy that.  We had



     10     Schwier come back this year with the fresh produce



     11     that we pay 50 percent of the fees, the bill



     12     associated with that, to let our back side people



     13     have the opportunity to get fresh produce.



     14          One thing new this year, which was a huge



     15     help, is Caesars Entertainment gave to the HBPA a



     16     shuttle bus, a 16-passenger shuttle bus, and we ran



     17     that shuttle bus twice a week.  Because we're a



     18     little bit like the movie Field of Dreams, okay --



     19     although I don't claim to be Kevin Costner -- we're



     20     out in the middle of a cornfield.  It's hard for



     21     our people that don't have transportation to get to



     22     the grocery store, get fresh food, stuff like that.



     23     So we take the shuttle bus twice a week and we make



     24     a run into Shelbyville and go to the Wal-Mart and



     25     give people ample time to go in and shop, get what
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      1     they need.  That's really, really worked out well



      2     for us this year.



      3          Also, we increased our donations to



      4     Permanently Disabled Jockeys Fund from $10,000 to



      5     $25,000, and I'm going to take just a quick moment



      6     to talk about.  This program this year was at



      7     Churchill Downs.  Remember Indiana Live hosted this



      8     in 2015.  If you open this up, the very front cover



      9     here, inside cover, a proud advocate for Jockeys



     10     and Jeans.  This is Caesars Entertainment.  On the



     11     opposite page you see Indiana HBPA proudly supports



     12     Jockeys and Jeans (indicating).



     13          And then if you'll turn to the very back, it



     14     says Caesars Palace welcomes Jockeys and Jeans



     15     June 2023 (indicating).  June 24 of 2023



     16     Caesars Palace in Las Vegas is going to host a



     17     fundraiser for Permanently Disabled Jockeys Fund.



     18     Let me tell you this:  There's nobody else in our



     19     industry going out and doing something like that.



     20     And I applaud you.  Thank you so much.



     21          I'm going to circle back to this in just a



     22     minute because there's even a place in the back of



     23     this where there's a picture of last year's man of



     24     the year, who happened to be a kid who started out



     25     in Maine mucking stalls at a harness breeding
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      1     operation by the name of Joe Morris.



      2     Congratulations, Joe.



      3          MR. MORRIS:  Thank you.



      4          MR. ELMORE:  Also, we have made donations of



      5     $25,000 to New Vocations, a horse retirement



      6     rehoming operation, and a $30,000 donation to



      7     Tri-State Rehab and Rehoming.  We recognize we have



      8     a unique opportunity and an ongoing responsibility



      9     to identify and support credible organizations



     10     working in the area of second career adoption and



     11     retirement for our equine athletes.  The Indiana



     12     General Assembly showed great vision in creating a



     13     funding mechanism for supporting our horses once



     14     they leave the track.



     15          Our spend to date on our benevolence, which



     16     includes medical, eye, dental care for back side



     17     workers, is $640,000.  We expect the month of



     18     December the bills come in will be about $60,000,



     19     so $700,000 of our budget goes to helping people.



     20     And I'm very proud of that.



     21          We also this year hired a full-time Hispanic



     22     chaplain, Mickey Sajche, who works with our other



     23     full-time chaplain, Otto Thorwarth, that we share



     24     with the quarter horse folks.  And we're very



     25     fortunate to have these two gentlemen back there.
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      1     Training year-round, there's still opportunity to



      2     reach people, to help people, counsel people.



      3          Speaking about counseling people, I do



      4     appreciate Deputy Director Tom Linkmeyer and



      5     director of security Mike Morris.  At times there



      6     are people identified that might be at risk for



      7     some kind of substance abuse, and what we like to



      8     do is contact those people and offer services and



      9     counseling if they need assistance to help them



     10     out.



     11          A document that was commissioned by all four



     12     horsemen's associations, the racetracks, and the



     13     Commission just came out the last couple days.



     14     It's the economic impact of horse racing and



     15     breeding in the state of Indiana.  And I've not had



     16     a chance to get into it.  It was done by



     17     Purdue University, home of the undefeated



     18     Boilermakers in basketball and maybe an upset



     19     winner in the Big Ten championship, although I



     20     don't know about that.



     21          I just want to make one comment of this:  This



     22     study has been done three times by Purdue



     23     University.  It was done in 2005, and that's



     24     pre-slots.  That's when it was racetrack only.  At



     25     that time the Indiana breeding and racing industry
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      1     added to the GDP about $294 million a year.  In



      2     2007 our tracks became racinos with slot machines.



      3     When the next study was done in 2010, our industry



      4     had grown to a billion dollars a year in GDP.



      5          In 2021, because in 2020 the table games came



      6     along, our industry is now a $2 billion annual GDP



      7     industry for the state of Indiana, and that's what



      8     I think everybody in this room can be very, very



      9     proud of.  I know you folks will be getting copies



     10     of this.  You can look through it and draw your own



     11     conclusions.  I did want to mention that because



     12     evidently the state of Indiana is doing something



     13     right.



     14          And as we go on down and we get into next



     15     year's legislative session -- and there may very



     16     well be iGaming introduced, of which we as the



     17     horsemen along with our racetrack partners and the



     18     Commission, we would want to participate -- and I



     19     think that groundwork has already been laid,



     20     foundation's already been laid, where the horsemen



     21     would participate -- because we want to take it one



     22     more level.  Took it up a level after slots, took



     23     it up a level after table games, we want to go up



     24     another level.  We want to be successful for



     25     everybody.
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      1          The last subject I want to talk about briefly



      2     is HISA.  I know it's on your agenda.  Well, well,



      3     well, how things can change.  Fifth Circuit Court



      4     of Appeals New Orleans unanimous decision declared



      5     HISA unconstitutional.  May be the biggest upset



      6     since 1 Samuel chapter 17 when the young teenager



      7     named David slew Goliath.  Maybe.  We expected it.



      8     We think it'll hold.



      9          Is it over yet?  No, it's not over yet.  But I



     10     would liken it to a horse race, in which when the



     11     gate opened we left the gate a little bit slow and



     12     we had to come from off the pace; but about in the



     13     corner of the turn we caught up with the leader,



     14     HISA the leader at that time; we caught up with the



     15     leader and at the quarter pole we'd drawn off to a



     16     five-length lead.  Now, race isn't over.  Lot of



     17     things can happen before we get to the finish line,



     18     but I really do like where we're sitting.



     19          One thing I want to close with is this:  The



     20     HISA authority came out with their budget for 2022,



     21     and their budget is $72,500,000 to come in and tell



     22     you people and racetrack operators and horsemen how



     23     we should run our business.  That doesn't set well



     24     with me.  The other thing doesn't set well with me



     25     is:  How in the world can we allow the federal
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      1     government to come in, deputize our state



      2     employees, take away our state sovereignty, and



      3     it's a $72 million bill and we cannot find any way



      4     for permanent funding for disabled jocks?



      5          Ronnie Turcotte rode the great Secretariat.



      6     This year will be the 50th anniversary of



      7     Secretariat's Triple Crown run.  A lot of people



      8     don't realize that the last forty-five years



      9     Ronnie Turcotte's been in a wheelchair, he's a



     10     paraplegic from a racing incident.  We have 60



     11     jockeys that receive $1,000 a month stipend from



     12     the PDJF to help offset their costs.



     13          These are professional athletes -- and they



     14     know the risk, and of those 60 I probably know 30



     15     of them personally -- and I've never heard one of



     16     them, I've never heard that first one complain



     17     about the hand that got dealt to them.  They love



     18     the sport.  They did what they wanted to do.  But



     19     you can't tell me we can't find a way for permanent



     20     financing to help assist this?



     21          If we just had 5 percent, just 5 percent of



     22     that $72 million that HISA wants, that'd be



     23     $3.5 million a year for these jockeys.  Jockeys



     24     would get about $50,000 to $60,000 a year and some



     25     medical benefits.  I take that as an embarrassment
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      1     and I take that on me too.  As long as I can, I'm



      2     going to keep looking, pushing for a way that we



      3     can get permanent funding for our human athletes



      4     that have gone out here and taken big risks and



      5     come away with it in a difficult situation.



      6          I thank you for your time.  I'd be more than



      7     happy to answer questions, or those with me today



      8     can answer questions.  Thank you.



      9          CHAIRMAN BORST:  Thank you.  Staff, do you



     10     have any other comments other than you said the



     11     application is complete.  All of them, I guess.  No



     12     other comments?



     13          Commission members, Commissioners Bill and



     14     Bill, can you hear okay?  Is everything going good?



     15          COMMISSIONER ESTES:  Yes.



     16          CHAIRMAN BORST:  How about Bill McCarty?



     17          (no response)



     18          CHAIRMAN BORST:  Bill McCarty, are you still



     19     there?  Uh-oh.  We may have to have him re-dial in.



     20          Any questions by Commission members?



     21          COMMISSIONER LEVENGOOD:  No.



     22          CHAIRMAN BORST:  Any other interested parties



     23     that would like to speak to the application?



     24          (no response)



     25          CHAIRMAN BORST:  Okay.  Then seeing none,
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      1     there's no rebuttal, I guess, so nothing for you to



      2     rebut.



      3          MR. ELMORE:  Thank you.



      4          CHAIRMAN BORST:  We'll take a motion and a



      5     second then to approve the application.



      6          COMMISSIONER ESTES:  So moved.



      7          COMMISSIONER LEVENGOOD:  Second.



      8          CHAIRMAN BORST:  Moved and seconded.  Roll



      9     call vote.



     10          MR. PENNYCUFF:  Chairman Borst?



     11          CHAIRMAN BORST:  Aye.



     12          MR. PENNYCUFF:  Commissioner McCarty?



     13          (no response)



     14          MR. PENNYCUFF:  Commissioner Estes?



     15          COMMISSIONER ESTES:  Aye.



     16          MR. PENNYCUFF:  Commissioner Levengood?



     17          COMMISSIONER LEVENGOOD:  Aye.



     18          CHAIRMAN BORST:  It passes unanimously.



     19          Maybe we ought to try and get ahold of



     20     Commissioner McCarty, see if he needs to dial back



     21     in.



     22          Next on the agenda is the hearing on 2023



     23     renewal application of the Quarter Horse Racing



     24     Association of Indiana for approval as a registered



     25     horsemen's association.
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      1          MS. McCONNELL:  Good morning, Chairman Borst,



      2     Commissioners, Executive Director Pitman, and



      3     Commission Staff.  I am Stephanie McConnell,



      4     QHRAI's vice president.  Along with me today is



      5     Dianne Bennett, our executive director, and



      6     Eric Perry of RJL Solutions.  I will be doing our



      7     proposal today instead of our president



      8     Paul Martin.  Paul is currently in Texas at the



      9     cancer center battling the biggest fight of his



     10     life.



     11          I will start with QHRAI's mission statement.



     12     Our mission is to promote quarter horse racing in



     13     Indiana and ownership in our state of Indiana, to



     14     promote youth involvement in quarter horse racing,



     15     and educate our youth in proper husbandry as it



     16     relates to the racing quarter horse, to promote a



     17     better understanding of quarter horse racing by the



     18     general public, and, last, to foster humane



     19     treatment of the racing quarter horse.



     20          It has been, as we all know, a busy and



     21     exciting racing season.  We set a record of 277



     22     races, of which 98 races were Indiana bred and



     23     sired, for a total purse pay this year of



     24     $5,660,500.  The average starters per race were 9.



     25     We went from 47 Futurity and Derby trials in 2021
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      1     to 58 in 2022.  So from the numbers you can see we



      2     are still growing.



      3          There were three AQHA regional races held here



      4     at Horseshoe Indianapolis this year.  These races,



      5     along with others around the country, qualified



      6     runners for the AQHA Challenge Championship that we



      7     were proud to host.  This was the first time in the



      8     Challenge's 29-year history that it was held east



      9     of the Mississippi.



     10          The best quarter horses and trainers from all



     11     over the United States came to



     12     Horseshoe Indianapolis to compete in an 11-race



     13     card for combined purses over $1 million.  Some of



     14     the highlights of that day were seeing Danjer



     15     become a three-time AQHA world champion, watching



     16     an Indiana-bred hit the board, and hearing all of



     17     the wonderful comments made about



     18     Horseshoe Indianapolis and their staff on what a



     19     wonderful event it was.  Our thanks go to



     20     Eric Halstrom, Chris Polzin, Tammy Knox, and



     21     Rachel McLaughlin for all the many hours and work



     22     they put into the Challenge Championship.



     23          And, of course, we still held our six



     24     all-quarter horse days on Saturdays with a starting



     25     time of 10:00 a.m.  These are always fun-filled
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      1     family affairs with families coming and watching



      2     races, kids playing on the playground, and on



      3     August 13 the ever-popular weiner dog race.



      4          Again, a successful Champions Day was held



      5     with QHRAI coming together with HBPA and ITOBA.  It



      6     is always an exciting day of racing watching both



      7     quarter horses and thoroughbreds.  Everyone that



      8     was there can say it was a great success.  One of



      9     the many highlights for people was having



     10     Forrie Smith from the series Yellowstone -- who I



     11     don't watch, so I had no clue who he was -- in



     12     attendance.  The fans came out to get their



     13     pictures with the Yellowstone star.



     14          Highlighting some of our programs.  We have



     15     restarted the Youth Day program.  The Indiana Youth



     16     Race Experience allows youth sixteen to eighteen



     17     years old to experience quarter horse racing from



     18     the beginning of the day on the back stretch to the



     19     races in the evening.  This is a one-day event



     20     where the participants compete, are tested and



     21     interviewed, with the top two winners being awarded



     22     a scholarship.  We then sent our top qualifier to



     23     the national competition that AQHA sponsors at the



     24     Challenge Championship, where he placed second and



     25     received another $2,000 scholarship.
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      1          Speaking of scholarships, we awarded six



      2     additional scholarships to youth members enrolled



      3     in an equine-related career, such as vet, lobbyist,



      4     equine attorney, etc.



      5          QHRAI also contributes to Otto Thorwarth



      6     Ministries.  His ministries help people who have



      7     many hardships and need help or counseling.



      8          Otto continues to be the QHRAI chaplain.  He



      9     provides a Thursday night Bible study and his



     10     Monday morning pep talk that is held online.  Otto



     11     is always available to provide prayer to the



     12     jockeys before the quarter horse races.  His door



     13     is always open to anyone who needs assistance or



     14     spiritual support and guidance.  With this, we also



     15     have a Spanish translator on our board so that no



     16     one is left out.



     17          QHRAI's number-one goal is for the health and



     18     integrity of both the running quarter horse and



     19     their providers, from offering service to the



     20     handlers, canceling races for excessive heat for



     21     the horses, or whatever we need to do to provide a



     22     wonderful environment.



     23          For the second consecutive year we held the



     24     QHRAI speed sale trackside, and it was a tremendous



     25     success.  We had to turn 38 horses away for lack of
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      1     stalling.  We offered a buy-in program for those



      2     horses to help solve this problem and still had 80



      3     yearlings going through the ring, with the high



      4     seller topping $60,000.  These yearlings are



      5     eligible for the Leader of the Class Futurity with



      6     an added purse of $150,000.  So they will be



      7     running for over $200,000 next year.



      8          Additional programs that we have contributed



      9     to on a yearly and/or monthly system is Strides for



     10     Success, which works with individuals suffering



     11     from past abuse and/or are mentally challenged.



     12     This is using horses, many of them second career



     13     quarter horse racehorses.  Horse Angels, it's a



     14     brick-and-mortar rescue, many of which are, again,



     15     ex-racehorses.  We contributed to the Dan Dakich



     16     Cycles for the City.  This distributes bikes to



     17     kids in need.  This year we were sponsoring Indiana



     18     Thoroughbred Alliance seminar on Barn Fires:  What



     19     You Think You Know, but Don't.



     20          Second careers are always a huge focus for



     21     QHRAI.  We are proud sponsors of both the Indiana



     22     Barrel Futurity and the K.I.S.S. Juvenile Futurity.



     23     Both futurities promote the second career horses by



     24     having side money designated to any quarter horse



     25     who's had one out-of-sanction crash.
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      1          One of the second career racehorses, for



      2     example, is Quickflyin Elin, an Indiana racehorse



      3     that started his second career as a barrel horse



      4     who is now a trick riding horse on the rodeo



      5     circuit.  Another, the 2022 AQHA world champion for



      6     junior barrels, Mr. Trace (sp.), was an



      7     Indiana-bred racehorse.



      8          We also continue to contribute to the many 4-H



      9     horse shows across the state, because as we all



     10     know that the youth are our future.



     11          And with that, we respectfully ask Indiana



     12     Horse Racing Commission to approve our 2023 racing



     13     application.  Thank you for your time.



     14          CHAIRMAN BORST:  Thank you, Stephanie.  Staff



     15     have any questions on this?



     16          (no response)



     17          CHAIRMAN BORST:  Are there any members of the



     18     public who'd like to speak to the application?



     19          (no response)



     20          CHAIRMAN BORST:  Any Commission members have



     21     any questions?



     22          COMMISSIONER McCARTY:  No.



     23          CHAIRMAN BORST:  Bill's back, all right, got



     24     everybody back.



     25          In that case we'll take a motion and a second







�



                                                           30



      1     to approve the application.



      2          COMMISSIONER ESTES:  So moved.



      3          COMMISSIONER McCARTY:  Second.



      4          CHAIRMAN BORST:  Been moved and seconded.  The



      5     roll call vote.



      6          MR. PENNYCUFF:  Chairman Borst?



      7          CHAIRMAN BORST:  Aye.



      8          MR. PENNYCUFF:  Commissioner McCarty?



      9          COMMISSIONER McCARTY:  Aye.



     10          MR. PENNYCUFF:  Commissioner Estes?



     11          COMMISSIONER ESTES:  Aye.



     12          MR. PENNYCUFF:  Commissioner Levengood?



     13          COMMISSIONER LEVENGOOD:  Aye.



     14          CHAIRMAN BORST:  Passes unanimously.



     15          MS. McCONNELL:  Thank you.



     16          CHAIRMAN BORST:  If you could, next time you



     17     talk to Paul, tell him we're thinking about him.



     18          MS. McCONNELL:  We will.  Thank you.



     19          CHAIRMAN BORST:  Next is the hearing on 2023



     20     renewal application of Indiana Thoroughbred Owners



     21     and Breeders Association for approval as a



     22     registered horsemen's association.



     23          MR. MOSLEY:  Good morning.  My name is



     24     Tom Mosley.  I'm the president of the Indiana



     25     Thoroughbred Owners and Breeders Association.  Good
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      1     morning, Chairman Borst, the Commissioners, and



      2     Executive Director Pitman and the Staff.  I know



      3     there's a heavy agenda and I really like talking in



      4     meetings because I only do it about once a year,



      5     but I left everything back in the back.



      6          I guess there's a few new things with ITOBA,



      7     some people we want to introduce you to that are



      8     new to our association.  First and foremost is an



      9     IHRC employee that we snagged, Kelly Peine, and



     10     she's our new executive secretary and she worked



     11     for the Commission for several years.  We didn't



     12     steal her.  She was retired I think from the



     13     Commission work for a while.  We're very, very



     14     happy to have her on board.



     15          We also have some new directors.  Of course,



     16     all this is in our application.  Randy Burkett is a



     17     thoroughbred racer and breeder that lives in



     18     Northern Indiana.  Jerri Harmon is the barn manager



     19     at Swifty Farms.  It's a pretty farm down in



     20     Southern Indiana that you see for miles and miles



     21     if you're going south.  Pat McGhee has lived all



     22     over the country and has a lot of experiences from



     23     other racing jurisdictions and really brings some



     24     fresh ideas into our board.  And really have a good



     25     group of people.
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      1          There's some things that were first issued and



      2     we talked about last year and implemented this



      3     year.  First of all was an idea that Eric Halstrom



      4     had talked to us about.  Had a handicapping contest



      5     for a long time, Horseshoe Indianapolis, and it's



      6     called Road to Louisville, and he came up with an



      7     idea that we would partner with them and the winner



      8     of the Road to Louisville contest would have the



      9     option instead of getting his normal winnings he



     10     could invest it in an Indiana racehorse through the



     11     sale here in Indiana.



     12          So we partnered with Horseshoe Indianapolis



     13     $15,000 apiece.  A man named Tony Bradshaw, lives



     14     in Southern Indiana, never owned a horse.  He's a



     15     genius handicapper and has been for a long time.



     16     And he did check in.  He seemed like he wanted to



     17     do it.  The first call that Eric had made to him,



     18     Eric called me and he said, you know, there's



     19     something, I'm not sure, he doesn't seem excited or



     20     could I give him a call, kind of go over the actual



     21     logistics of how he won a horse basically.



     22          And Mr. Bradshaw's concern was that he works



     23     sixty hours a week and he has a small backyard and



     24     he didn't really understand where he was going to



     25     put this horse at.  He bought a nice horse,
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      1     Indiana-sired horse, for $8,000 and then the rest



      2     of the money is to cover the expenses throughout



      3     the year.  So we have a new owner and he came up



      4     for the sale.  He was just so excited.  It's all



      5     going to be documented on social media.  Really,



      6     really exciting.



      7          The other thing that we had talked about in



      8     last year's application is that we had figured out



      9     a way to partner with Horseshoe Indianapolis to



     10     take some existing stake races, two for



     11     Indiana-bred and two for Indiana-sired, and raise



     12     the purses significantly.  What we ended up with is



     13     a pair of $250,000 stakes, one for Indiana-bred



     14     boys, one for Indiana-sired boys, and two $200,000



     15     stakes, one for sired fillies, one for bred



     16     fillies.



     17          They ran this year and it's really exciting.



     18     We think that over time it's going to have a



     19     tremendous impact on the yearling values and allow



     20     breeders to get more money at the point of purchase



     21     instead of waiting on breed development rewards



     22     throughout the next several years.  Those are some



     23     of the biggest stake races in the country, and



     24     we're really proud to be part of that.



     25          The other few things that I'll just review.
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      1     And I know Deena's always nervous when I'm in front



      2     of the microphone, so I'm going to get through this



      3     as quickly as I can.  We take our money, as



      4     documented in our application, we take our money



      5     and we give it to the horsemen.  There's two



      6     $100,000 stakes here called the ITOBA Stakes, one



      7     for fillies and one for colts and geldings.



      8          We fund a third of the purses, we're partnered



      9     with that on the Breed Development monies and also



     10     Horseshoe Indianapolis puts in a third.  We also



     11     provide an owners award after the race to the



     12     winning owner, which is a little bonus that they



     13     get.  It drives a lot of excitement.



     14          The other thing that we're able to do is we



     15     create and produce Indiana Stallion Directory.



     16     It's a list of farms and stallions here in the



     17     state of Indiana.  We partner with the



     18     BloodHorse Magazine on that, so more information on



     19     the Indiana stallion is available on their website,



     20     which is a website that's real popular with



     21     breeders.



     22          Our main purpose is to cause the Indiana



     23     breeders, Indiana residents, Indiana farms to have



     24     a business model here that works for them.  We do



     25     most of our work through the breed development
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      1     committee that Jessica runs and it's overseen by



      2     the Commission and with the racetrack.  And I've



      3     been president here this is my second year, and I



      4     was filling the shoes of Bruce Murphy, who's the



      5     current chairman of breed development, and then



      6     Herb Likens was the president for a very long time



      7     so I've been growing my feet to fill in their



      8     shoes.



      9          One of the things that we're doing, everybody



     10     needs to be partners.  A lot of times we



     11     concentrate on the negative things, you know, HISA.



     12     If someone would have told any of us ten years ago



     13     that the federal government was going to come in



     14     here and it was going to start in Kentucky and



     15     impact us, no one would have believed it.  So those



     16     are obvious things that we need to defend ourselves



     17     against.  But we also need to work as partners,



     18     work with the HBPA, the track, the quarter



     19     horsemen, the Commission.  We got an idea, we want



     20     everyone to be on board, push forward with it.



     21          We've truly over the last several years



     22     developed -- and I've never heard this twice and I



     23     say it a lot -- this is the best state-bred program



     24     for thoroughbreds in the country.  There's just no



     25     doubt about it.  And then on top of that when you
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      1     consider that we're 90 miles from the epicenter of



      2     thoroughbred racing, that's tough competition.



      3     With Jessica's hard work, we've got three great



      4     breed development advisors and ITOBA we're always



      5     coming up with ideas and then finding out if we can



      6     afford to do it or not.  We're really, really proud



      7     of this.



      8          A couple other points that I want to make real



      9     quickly is in the last two years -- I mentioned



     10     this last year -- we created a ITOBA farmer and



     11     breeders fellowship, basically what that is is a



     12     benevolence program.  Most all the people that we



     13     represent, a vast majority of them, no one in this



     14     room might have ever heard of.  Breeder's a retired



     15     air conditioner repairman, they have 10-acre farm,



     16     they got two mares, and the $2 billion economic



     17     impact that this program's having on the state is



     18     due to all these little people.



     19          A lot of them really don't have to be



     20     licensed.  They register their mare through the



     21     Commission so it's a certified broodmare and foal



     22     and then they might sell their babies, so they're



     23     not actually raising them.  We reach out to them in



     24     a lot of different ways.  It's a hard group to get



     25     in contact with, unless they're upset about
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      1     something and then there's communication.  But the



      2     programs that we're implementing are for people



      3     that just they're not covered by HBPA or the



      4     quarter horse group or any other program.  So we



      5     have a benevolence program for that.



      6          We also initiated last year the Herb & Darlene



      7     scholar program, and that's a scholarship that we



      8     give out.  Again, just briefly to describe that, in



      9     order to be eligible for these benefits, your



     10     family has to have been in this business certifying



     11     Indiana horses through our program or an employee



     12     at a farm.  Our first year we gave the scholarship



     13     away went to a young man whose father worked at a



     14     farm for twenty-two years, a thoroughbred farm,



     15     helping break and raise Indiana thoroughbreds.  And



     16     he never even made it to the races and the first



     17     application we got was his eighteen-year-old son,



     18     and really shows what this program has grown into



     19     that it's allowing families to buy houses and



     20     become permanent residents.



     21          We're really proud of the program.  We're very



     22     proud of the things that we've accomplished, we



     23     plan to continue to accomplish, and most



     24     importantly the state partners that are here in



     25     this room.  So we very sincerely and humbly would
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      1     ask for approval of our application, and I'm happy



      2     to answer any questions.



      3          CHAIRMAN BORST:  Thank you, Tom.



      4          Any staff questions?



      5          (no response)



      6          CHAIRMAN BORST:  Any members of the public



      7     here to speak to the application?



      8          (no response)



      9          CHAIRMAN BORST:  Any Commissioner questions?



     10          (no response)



     11          CHAIRMAN BORST:  Seeing none, in that case we



     12     will accept a motion and a second to approve the



     13     application.



     14          COMMISSIONER ESTES:  I move approval of the



     15     application.



     16          COMMISSIONER McCARTY:  And I second.



     17          CHAIRMAN BORST:  Been moved and seconded.



     18     Roll call vote.



     19          MR. EGGIMAN:  Chairman Borst?



     20          CHAIRMAN BORST:  Aye.



     21          MR. EGGIMAN:  Commissioner McCarty?



     22          COMMISSIONER McCARTY:  Aye.



     23          MR. EGGIMAN:  Commissioner Estes?



     24          COMMISSIONER ESTES:  Aye.



     25          MR. EGGIMAN:  Commissioner Levengood?
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      1          COMMISSIONER LEVENGOOD:  Aye.



      2          CHAIRMAN BORST:  Passes unanimously.  Thank



      3     you again.



      4          Next is the hearing on the 2023 renewal



      5     application of the Indiana Standardbred Association



      6     for approval as a registered horsemen's association



      7     pursuant to the Indiana Code.



      8          MR. RENZ:  Good morning, Mr. Chairman,



      9     Commissioners, Executive Director Pitman, Assistant



     10     Executive Director Linkmeyer, and Commission Staff.



     11     I am Tony Renz, the executive director of the ISA.



     12     I'm joined today by ISA director and president



     13     Joe Putnam, ISA director Ernie Gaskin, and our



     14     attorney Roger Young.



     15          I'm excited and proud to be here today for the



     16     hearing for the ISA renewal application for 2023.



     17     I have had the privilege of working for the ISA and



     18     its board very closely for the last eleven months.



     19     The board and I take our responsibility very



     20     serious and strive to grow and promote the Indiana



     21     standardbred industry.



     22          The ISA purpose is to promote and increase



     23     interest in harness horses and harness racing, to



     24     represent and establish cooperation between county,



     25     state, and pari-mutuel racetracks, operators,
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      1     breeders, owners, trainers, drivers, and groomers,



      2     to sponsor and promote standardbred racing,



      3     breeding, training, and development programs in the



      4     state of Indiana, to represent horsemen and women



      5     in negotiations with track operations, to promote



      6     integrity within the sport, and to take other



      7     actions in the furtherance of the standardbred



      8     racing industry in the state of Indiana.



      9          The ISA is made up of 15 directors and employs



     10     three people.  Kristi Collett the office manager,



     11     Lisa Krise the account manager, and myself as the



     12     executive director.  The ISA is just under a



     13     thousand members strong and we work every day to



     14     increase that number.



     15          Membership carries the following



     16     benefits:  Dental and optical insurance program,



     17     accident insurance for drivers and trainers that



     18     participate in the Indiana county fair circuit,



     19     race, bike, and cart insurance, eligibility into



     20     the ISA elite series, ISA magazine subscription --



     21     which comes out five times a year and is a



     22     fantastic magazine, if you've not seen that,



     23     definitely do -- Indiana Standardbred Stallion



     24     Directory, voting privileges for the election of



     25     the ISA directors, on-site track representation at
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      1     Hoosier Park, and a text message service.  All this



      2     for just $50 a year.  It's a heck of a bargain.



      3          Some additional benefits for members include



      4     the following:  The ISA provides up to $3,000 to



      5     members for emergency medical and funeral expenses



      6     that have been reviewed and approved by the ISA



      7     board.  The ISA provides college assistance to



      8     qualified students whose parents, grandparents, and



      9     guardians are members of the ISA and hold a race



     10     license.



     11          Other support includes the ISA pays for a



     12     health clinic located on the back side free for all



     13     who have a race license.  The clinic is open on



     14     Tuesdays and Fridays.  The ISA also pays for a



     15     chiropractor on the back side, which is open one



     16     day a week for those with a race license.  In



     17     addition to the ISA contracting a minister for



     18     spiritual counseling on the back side, the ISA also



     19     contracts a horsemen's rep and golf cart drivers



     20     during the live meet.  The ISA support for the



     21     horsemen and women on the back side is always



     22     ongoing and sincere.



     23          The ISA at county and state fair races, one of



     24     the remarks I heard this past year while attending



     25     all county fair races was the horsemen's
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      1     appreciation of the complementary printing of all



      2     county fair race programs, which is done by the



      3     ISA, more specifically by Kristi and Lisa in the



      4     ISA office.  Chances are most of you have spoken to



      5     these two ladies at one time or another over the



      6     telephone.  Both are very beneficial to the ISA



      7     engine running smoothly.  Also, many thanks to



      8     James Platz of the Indiana USHWA Chapter for



      9     designing the covers of those programs.



     10          Most of the county fair races were



     11     livestreamed by a company called Mark the Spot



     12     videography.  This is the result of a partnership



     13     with breed development and ISA to pay for that



     14     service.  It is professionally done, and a piece of



     15     the county fair race circuit that I want to



     16     continue to build on, as it takes our product into



     17     people's homes and workplaces.  A total of more



     18     than $24,000 in grant monies were disbursed to nine



     19     county fair sites.  These grants are used to



     20     maintain a safe track surface for horses and riders



     21     during the fair racing.



     22          The 2022 pari-mutuel race meet began March



     23     the 25th and continues until December 10.  A



     24     160-day meet had been planned out so that racing



     25     was available ten months of the year in hopes to
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      1     accommodate horsemen to make their permanent homes



      2     in Indiana, instead of relocating in previous years



      3     when the meet would end in early November.  Much of



      4     the meet saw five-day race weeks with some two-,



      5     three-, and four-day race weeks that were present



      6     at the beginning and the end.  For the most part



      7     the weather has been enjoyed at the beginning and



      8     the end, except for a couple weekends ago when it



      9     was pretty darn cold.



     10          The ISA partnered with Hoosier Park in several



     11     different ways.  Promotions with TVG and TwinSpires



     12     to help grow and build export handle.  Providing



     13     funds and manpower hours for promotional



     14     activities, such as owners night at the track, ISA



     15     night at the track, Memorial Day, July 4, and



     16     Labor Day betting contests, Friday night at the



     17     races, and the monthly family fun night.  All are



     18     implemented to drive guests to the track.  This is



     19     an area where we want to focus and develop more in



     20     2023.  Getting our guests to come back to the track



     21     after the pandemic has got to be one of the most



     22     important things that us and the track owner do



     23     going forward.



     24          ISA and Hoosier Park partnered with the



     25     following events to benefit the horsemen
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      1     specifically:  We kicked off the meet with a



      2     bowling party in April for the horsemen and their



      3     families at Cooper's Bowl here in Anderson.  We had



      4     a golf outing at Grandview Golf Course here in



      5     Anderson in the month of May.  We will end the meet



      6     with our holiday end-of-the-meet bowling party this



      7     Sunday at Cooper's Bowl once again.



      8          Two other highlights I want to speak about.



      9     The speed barn tours at the Indiana State Fair.  A



     10     big thank you goes out to ISA director Emily Dever



     11     for coordinating this event.  If you see her,



     12     definitely pat her on the back.  When Emily first



     13     told me about the speed barn tours, I really was



     14     not grasping it.  But after volunteering several



     15     days, it was by far one of my favorite events of



     16     the year.  It is a true grassroot marketing effort



     17     for the standardbred industry.



     18          Approximately 3,000, 4,000 people -- and we



     19     clicked them and counted them as they came



     20     through -- would tour the speed barn daily.  The



     21     ages ranged from one year old to ninety years old



     22     and everything in between, it was male, it was



     23     female, everyone was involved in that.  If you had



     24     a chance to see the speed barn tours, you already



     25     know.  If not, please make sure you do next year.
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      1          Next was the FFA convention.  The ISA



      2     partnered with OHHA, HHYF, and the USTA to have a



      3     large booth at this year's FFA convention.  Over



      4     65,000 FFA youth attended the convention, and I



      5     feel we spoke with over 10,000 of them over the



      6     three-day convention.  We were the only equine



      7     booth at the entire FFA convention.  Many thanks to



      8     Ellen Taylor of HHYF for coordinating this.



      9          Lastly, the Indiana equine economic impact



     10     study was a joint venture including all four



     11     breeds, breed development, Hoosier Park, and



     12     Horseshoe Indianapolis.  All of these entities came



     13     together to fund and collaborate along with



     14     Purdue University to conduct the first equine



     15     economic impact study for Indiana since 2010.  What



     16     we found is the industry had a total footprint on



     17     the state of nearly $2 billion in '21.  The report



     18     just arrived this week, so many of us are still



     19     digesting it as we speak.  One thing we know is



     20     this will be a great useful tool going forward.



     21          Looking forward to 2023, in 2023 the ISA looks



     22     forward to hosting the state's third Breeders Crown



     23     with Hoosier Park.  Once again, we will show why



     24     the state of Indiana is tops in North America in



     25     harness racing.  The ISA is committed to being an







�



                                                           46



      1     equal partner with Hoosier Park.  2023 may be one



      2     of the most important years for the equine industry



      3     in Indiana.  If iGaming is introduced into the



      4     state, we have to be there at the table, as we



      5     always have.



      6          In closing, I want to publicly thank several



      7     individuals who have been most important for me



      8     adjusting to this new role this year, Deena Pitman,



      9     Tom Linkmeyer, Jessica Barnes, Joe Putnam,



     10     Ernie Gaskin, Emily Dever, Sarah Conrad, all the



     11     ISA board, Brian Elmore, Ellen Taylor, Joe Morris,



     12     and Rick Moore.  Everyone has been very friendly



     13     and accommodating to the barrage of questions that



     14     I have as I evolve in this role.



     15          Once again, thank you guys for letting us come



     16     before you.



     17          CHAIRMAN BORST:  Good job on your initial



     18     presentation.



     19          MR. RENZ:  Thank you.



     20          CHAIRMAN BORST:  Staff, any comments,



     21     questions?  Miss Pitman?



     22          MS. PITMAN:  Commissioners, I would like to



     23     commend Tony on kind of running this whole project



     24     related to the economic impact study.  When he



     25     first came on board with the ISA, he took the
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      1     initiative to come downtown and sit down with



      2     Commission Staff and talk with us and go over some



      3     things that he wanted to discuss.



      4          When he looked at us and asked if there was



      5     anything that he could do for us, I didn't really



      6     have anything specific, other than the fact that I



      7     let him know that the economic impact studies that



      8     are out there are so incredibly outdated and I know



      9     that this industry has grown twice, you know, and



     10     so it was something that was necessary.  He just



     11     took it and he ran with it.  He organized it



     12     through Purdue.  He called in the rest of the



     13     horsemen's organizations to get started on it.



     14          I am so thankful and so pleased and appreciate



     15     the ISA board allowing him to just kind of pick up



     16     and run with that project.



     17          MR. RENZ:  Thank you.



     18          CHAIRMAN BORST:  Good comment.



     19          Any interested parties that would like to



     20     speak to the application?



     21          (no response)



     22          CHAIRMAN BORST:  Any Commissioners with any



     23     questions?



     24          (no response)



     25          CHAIRMAN BORST:  Now I got to quit saying
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      1     billion dollars and I get to say $2 billion.  I've



      2     been saying that for twelve years and I can switch.



      3     That's going to come in handy down the road here,



      4     the study.  There'll probably be some places we



      5     won't even think about it'll come in handy.



      6          MS. PITMAN:  I have one more question.  When



      7     will a final report be available for public



      8     consumption?  Are you looking at after the first of



      9     the year?



     10          MR. RENZ:  Our goal is to have a final within



     11     our groups, Commission, associations, breed



     12     development, track owners, within the next week,



     13     week and a half.  Then we're doing a plan of doing



     14     a press release out to the public, Indiana more



     15     specifically, the first week of January and then a



     16     couple weeks later we'll kind of go national with



     17     it.



     18          MS. PITMAN:  Okay.  Very good.



     19          CHAIRMAN BORST:  Good.  Hopefully you can



     20     stage a great announcement when you announce that



     21     to the public.  Maybe around some event -- who



     22     knows what? -- but something creative, I guess.



     23          MR. RENZ:  Yes.



     24          CHAIRMAN BORST:  Okay.  I guess we're at the



     25     point where we'll accept a motion and a second to
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      1     approve the application.



      2          COMMISSIONER ESTES:  So moved to approve the



      3     application.



      4          COMMISSIONER McCARTY:  Second.



      5          CHAIRMAN BORST:  Good, motion and second.



      6     Roll call vote.



      7          MR. PENNYCUFF:  Chairman Borst?



      8          CHAIRMAN BORST:  Aye.



      9          MR. PENNYCUFF:  Commissioner McCarty?



     10          COMMISSIONER McCARTY:  Aye.



     11          MR. PENNYCUFF:  Commissioner Estes?



     12          COMMISSIONER ESTES:  Aye.



     13          MR. PENNYCUFF:  Commissioner Levengood?



     14          COMMISSIONER LEVENGOOD:  Aye.



     15          CHAIRMAN BORST:  Passes unanimously.



     16          MR. RENZ:  Thank you.



     17          CHAIRMAN BORST:  Kudos to all four groups.  As



     18     I read through the applications -- I didn't read



     19     them all, but I've learned through the years I can



     20     skip through a lot of them because it's the same as



     21     the year before, the year before -- when you get to



     22     the nitty-gritty, the things that you are doing on



     23     and off the track are amazing.  It's amazing the



     24     teamwork we keep talking about just continues, so



     25     congratulations all four of you for great
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      1     organizations.



      2          Next is consideration and approval of



      3     Horseshoe Indianapolis's (Centaur Acquisition, LLC)



      4     2023 permit renewal application and 2023 race dates



      5     in accordance with Indiana Code, as well as



      6     consideration and approval of the renewal of



      7     Horseshoe Indianapolis satellite facility licensed



      8     in Clarksville for 2023.



      9          Who's going to handle that?  Matt, do you have



     10     any words ahead of time or turn it over to . . .?



     11          MS. PITMAN:  Do you want to do that, Joe?  I



     12     don't see Eric.



     13          CHAIRMAN BORST:  Or do you have anything new



     14     to even add?  We looked at the racing dates and the



     15     calendars are helpful.



     16          MR. MORRIS:  We have everything in and then



     17     really what we would go over is in the operations



     18     plan.



     19          CHAIRMAN BORST:  So we'll wait for that?



     20          MR. MORRIS:  Yes.



     21          CHAIRMAN BORST:  All right.  Any questions?



     22          (no response)



     23          CHAIRMAN BORST:  How about a motion and a



     24     second to approve the permit?



     25          COMMISSIONER McCARTY:  I move to approve.







�



                                                           51



      1          COMMISSIONER ESTES:  And I second.



      2          CHAIRMAN BORST:  Moved and seconded.



      3          Any members of the public dispute the



      4     application at all for the permit?



      5          (no response)



      6          CHAIRMAN BORST:  Seeing none, I guess we'll go



      7     to the roll call vote.



      8          MR. EGGIMAN:  Chairman Borst?



      9          CHAIRMAN BORST:  Aye.



     10          MR. EGGIMAN:  Commissioner McCarty?



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. EGGIMAN:  Commissioner Estes?



     13          COMMISSIONER ESTES:  Aye.



     14          MR. EGGIMAN:  Commissioner Levengood?



     15          COMMISSIONER LEVENGOOD:  Aye.



     16          CHAIRMAN BORST:  I guess I didn't say



     17     Clarksville is part of it.



     18          MR. EGGIMAN:  Yes.



     19          CHAIRMAN BORST:  So they both passed.



     20          Next is consideration and approval of Harrah's



     21     Hoosier Park 2023 permit renewal application and



     22     2023 race dates, as well as consideration and



     23     approval of the renewal of Harrah's Hoosier Park



     24     satellite facility licenses in New Haven and



     25     Indianapolis.
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      1          MR. MOORE:  Rick Moore, vice president and



      2     general manager of racing here at Harrah's Hoosier



      3     Park.  As Joe said, really what we want to get into



      4     is the racing operational plan telling you more and



      5     more about what's going on at both racetracks.  I



      6     think our renewal applications are pretty



      7     straightforward and as we've been filing for the



      8     last number of years.  So we'd ask your approval.



      9          CHAIRMAN BORST:  Thank you.  Any further staff



     10     comment?



     11          (no response)



     12          CHAIRMAN BORST:  We'll accept a motion and a



     13     second then for Harrah's Hoosier Park as well as



     14     New Haven and Indianapolis.



     15          COMMISSIONER ESTES:  I move to accept.



     16          COMMISSIONER McCARTY:  Second.



     17          CHAIRMAN BORST:  Been moved and seconded.  Any



     18     members of the public want to speak to the permits?



     19          (no response)



     20          CHAIRMAN BORST:  Seeing none, roll call vote.



     21          MR. EGGIMAN:  Chairman Borst?



     22          CHAIRMAN BORST:  Aye.



     23          MR. EGGIMAN:  Commissioner McCarty?



     24          COMMISSIONER McCARTY:  Aye.



     25          MR. EGGIMAN:  Commissioner Estes?
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      1          COMMISSIONER ESTES:  Aye.



      2          MR. EGGIMAN:  Commissioner Levengood?



      3          COMMISSIONER LEVENGOOD:  Aye.



      4          CHAIRMAN BORST:  Passes unanimously.



      5          So next on the agenda is the consideration of



      6     Caesars 2023 Operational Plan as required by the



      7     Commission's Final Order dated July 15, 2020.



      8     Another good report reading through it, lots of



      9     good information in there.



     10          MR. MORRIS:  Good morning, everybody.



     11     Joe Morris from Caesars Entertainment and Racing.



     12     Start by thank you for our dates and our permits



     13     for next year.



     14          This is the third year presenting our



     15     operations plan.  We do believe we delivered on the



     16     2022 plan and we're really excited on the 2023 year



     17     coming up.  When I say we, that's our Indiana



     18     racing team and our horsemen groups.  You know, we



     19     do this together.  They can't do it without us and



     20     we can't do it without them.  So we work together



     21     on these things and the collaboration is really



     22     turning into second to none in the country the way



     23     these relationships are going forward and we're



     24     moving this program forward.



     25          You're going to hear on our Indiana plan







�



                                                           54



      1     results from Hoosier doing their part, some from



      2     Horseshoe, and some of them are new faces to you,



      3     but we've got a good bench and a deep team for the



      4     racing side.  I'd like to highlight a few of our



      5     accomplishments that we had this year, especially



      6     on a national level and raising our program up into



      7     the national level.  And a lot of it we did by



      8     using our connections from Caesars, from other



      9     industry people that we do business with.  I'll



     10     give you a couple examples with that.



     11          Caesars Sportsbook is out there.  This year we



     12     started Caesars RaceBook, an app for our, you know,



     13     racing operations side of it.  We had a lot of



     14     promos.  On Indiana Champions Day anybody who has



     15     Caesars Rewards can bet through that app at four



     16     times points.  That's great incentive and gives a



     17     horseplayer more of a reason to punch into our



     18     product a little bit.  And we've done that with two



     19     times points for many of them across the year.



     20          We do cross promotions with our other



     21     properties.  Between racetracks and simulcast



     22     places, we have another five, and if you're at one



     23     of those places you can get additional points by



     24     betting on other Caesars tracks, like Horseshoe or



     25     Hoosier.  Our biggest probably person -- computer







�



                                                           55



      1     guys are different -- but one of our biggest people



      2     sits in Scioto every day and bets on Horseshoe.  We



      3     bring them out and host them out here and do lot of



      4     things at that property as part of a reward for



      5     supporting us here at Horseshoe.



      6          Through here where we switch from TwinSpires



      7     doing our buy and sell agreements to NYRA's Content



      8     Company -- and NYRA also has dealings with



      9     Caesars Sports -- we were able to leverage that to



     10     Fox Sports.  Not only did we have it for Derby and



     11     Oaks coverage, we got on Fox Sports, the national



     12     show, 12 different days this year, which just puts



     13     our product right out there prime time on the



     14     national level.  And Eric will talk a little bit



     15     more about that.



     16          Other big national events -- and some of these



     17     have been covered, but we're proud of where we're



     18     at -- we brought the AQHA Challenge to the stage



     19     with our quarter horse partners here this year and



     20     got great reviews for it.  Breeders Crown coming in



     21     2023, third time we've had it in this state.



     22     Meadowlands just let the two biggest two-year-old



     23     trotting events for the fillies and the colts go.



     24     Guys, you know me by now.  I don't let races sit.



     25     We snatched those up in a hurry and we're going to
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      1     add those into our championship part of the season



      2     here at Horseshoe.



      3          On the bigger industry picture -- Brian hit on



      4     it -- we are proud to be a sponsor of Jockeys and



      5     Jeans.  This will be the third year we've been



      6     there.  Not only is it close to his heart, it's



      7     close to mine and it's close to Anthony and



      8     Tom Reeg's, so we support that.  We're hoping to



      9     raise $500,000 this year at Caesars for the



     10     Jockeys and Jeans.  We did $300,000 at Monmouth, we



     11     probably did $350,000 or $360,000 at Churchill, and



     12     we're hoping to get that to $500,000.



     13          Then on the standardbred side this will be the



     14     second year that we'll be the title sponsor of the



     15     Dan Patch awards.  Got a name right here out of the



     16     state.  That is the season-ending awards for all



     17     harness racing, and Caesars Racing will be the



     18     sponsor of that supporting that part of the



     19     industry.



     20          You'll hear more of the highlights with my



     21     racing teams on it and then we'll get into some



     22     other agenda items later on some of the other



     23     things.  I'd like to introduce and ask



     24     Anthony Carano to come up and give you a little



     25     update on where we're at with Caesars.
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      1          MR. CARANO:  Good morning.  Anthony Carano,



      2     president and chief operating officer for



      3     Caesars Entertainment.  I want to thank



      4     Mr. Chairman, Commission, Executive Director, and



      5     Staff for having us here today and allowing us to



      6     present to you.



      7          I'm very proud of our horse racing operations



      8     here in Indiana, and I tell you that wasn't the



      9     case three years ago when we were before you for



     10     our approval for the merger with Caesars.  We had a



     11     lot to learn and a lot to prove to you, and I think



     12     we've done a good job of doing that.



     13          And a lot of that credit goes to Joe Morris,



     14     who's been the best hire I've ever made in my



     15     career.  Joe and I are in constant contact, and if



     16     you know Joe, he's not shy about telling me about



     17     what needs to be done to keep horse racing the best



     18     and what he needs to get that done.  I think Joe



     19     will agree with me that I never say no to Joe.



     20          So we're very excited about where we've come



     21     these three years.  We couldn't have done it



     22     without you, without our horse racing partners, our



     23     team here at the two properties.  We're very



     24     excited.



     25          A few of the highlights of this exciting year
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      1     was we had a record handle at both tracks, and



      2     that's coming off record handle last year.  So



      3     records upon records, that's a good thing for this



      4     industry.  We hosted the world's fastest



      5     standardbred horse.  We brought the quarter horse



      6     challenge to Indiana for the first time ever.  And



      7     as Joe just spoke to, we were featured on



      8     Fox Sports nationwide TV broadcast on 11 occasions.



      9          Back three years ago as well we made a



     10     commitment to keep both tracks as the gold standard



     11     in racing, and I think we've done a very good job



     12     in partnership with everyone I've talked to about



     13     keeping that promise.  I'm excited to share that we



     14     just completed a new 105-stall barn and 50-room



     15     dorm at Horseshoe Indianapolis.  As important,



     16     we're doing a great job at proactively spending



     17     money on the maintenance side of the tracks.  You



     18     all know if we with let those get behind it's



     19     impossible to catch back up, so we've done a good



     20     job being proactive on that side of the business.



     21     On the gaming front, things have never been better



     22     for Indiana at our properties.



     23          These two properties are on pace to have



     24     another record year and business is just booming.



     25     There's a lot of talk about a pending recession or
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      1     economic slowdown and we just haven't seen it



      2     anywhere in the country as of yet.  If it does come



      3     in '23, I think we're very well positioned with our



      4     operations, with our financial stability to get



      5     through anything.  We've got a great team that's



      6     handled recessions in the past, handled the great



      7     pandemic, and we feel very good.



      8          We also, unlike a lot of our competition, are



      9     opening three more properties next month and then



     10     two in '23 that will help offset any declines in



     11     our revenues across the country.  We have a new



     12     revenue coming in from Lake Charles, Louisiana, new



     13     property in Virginia, and a new track in Nebraska.



     14     Lastly, we're the most well-diversified company in



     15     the country.  We have over 50 properties all over



     16     the United States.  So we feel very good about how



     17     we'd be able to operate and succeed in any



     18     downturn.



     19          Now, I know you've seen the new front entrance



     20     that's under work here.  We're extremely proud



     21     about the capital dollars we're spending in the



     22     state of Indiana.  The $44 million project to



     23     transform Harrah's Hoosier Park is well under way.



     24     It's going to be a beautiful new grand entrance,



     25     expanding the casino floor, new food and beverage
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      1     offerings, new back of the house for a better



      2     environment for our team members, which is



      3     extremely important to us.  That's on pace to wrap



      4     up around halfway through next year.



      5          We're very excited about that because what



      6     we've seen at Horseshoe Indianapolis and what



      7     happened after we wrapped up construction there.



      8     That was a $35 million construction project to



      9     totally rebrand Indy Live to



     10     Horseshoe Indianapolis.  A new Brew Brothers,



     11     expanded high-limit areas, poker room, expanded



     12     casino, and I hope you've all had the opportunity



     13     to go see it.  It's an absolutely beautiful casino



     14     that I joke could be on the Las Vegas strip if it



     15     wasn't in Indiana.  It's been extremely well



     16     received by customers, team members, and everyone.



     17          So overall at Caesars we're having another



     18     great year across the country.  We're very excited



     19     about all the projects that we're doing.  I think



     20     we're spending more capital than anyone in the



     21     gaming business.  We're very proud of that.  We had



     22     some work to do when we took over Caesars



     23     three years ago bringing properties back up to



     24     where they need to be, and we're well on our way in



     25     that regard.
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      1          So with that, I'd like to thank you again.



      2     I'd like to thank our partners, the horsemen.



      3     They've been excellent partners for us over the



      4     three years.  They've helped us in a lot of



      5     different ways really understand this business a



      6     lot more.  I want to thank our operating teams at



      7     both properties that really bought into this



      8     culture of what Joe and his team are driving and



      9     the importance of our partnership in horse racing



     10     and being the best company in horse racing.



     11          So I'd like to thank you for having us here



     12     today, and open to any questions you may have.



     13          CHAIRMAN BORST:  Any questions?



     14          (no response)



     15          CHAIRMAN BORST:  Well, we welcome you back to



     16     Indiana and thanks for being here today too,



     17     Anthony.



     18          MR. CARANO:  Thank you.



     19          CHAIRMAN BORST:  Guess there's no questions.



     20          MR. MOORE:  Rick Moore back again, vice



     21     president and general manager of racing at Harrah's



     22     Hoosier Park, and now it's time to present our 2023



     23     racing operations plan.  It'll be myself,



     24     Jacob Rheinheimer, and Brian Lewis that'll be



     25     presenting today.  Jacob is our race marketing
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      1     administrator and Brian Lewis is rather new to the



      2     team but already doing a great job as our director



      3     of marketing.



      4          So officially good morning, Mr. Chairman,



      5     Commission members, Executive Director Pitman, and



      6     Staff.  Thank you for allowing me to appear here



      7     today.  I'm here to tell you of a success story.  A



      8     story that started last year at this time when you



      9     approved our 2022 racing operations plan.  I am



     10     pleased to tell you that we successfully executed



     11     on all aspects of that plan.



     12          Whether it be handle success, capital project



     13     achievements, marketing initiatives successfully



     14     implemented, or community giving targeted toward



     15     the organizations, all facets of the plan were



     16     completed in a manner that I believe this



     17     Commission should be very proud of.  Over the next



     18     few minutes I would like to give you a summary of



     19     2022 accomplishments and a look forward to 2023.



     20          On the handle side of things this year we got



     21     off to a rather slow start compared to 2021 when we



     22     were competing in the simulcasting market with no



     23     Woodbine Mohawk due to that track being shut down



     24     due to COVID restrictions in Canada.  We soon found



     25     ourselves down a whopping 26 percent in total
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      1     signal sales.



      2          But we stayed the course, didn't deviate from



      3     our plan, and soon started to whittle away at that



      4     deficit.  We are now pleased to tell you that we



      5     are now almost 6 percent ahead of last year at the



      6     end of November, which was a dramatic comeback.  We



      7     are now projecting a new record handle of over



      8     $113.5 million for 2022.  Through last Saturday we



      9     are averaging 8.34 starters per race and 13.5 races



     10     per night.



     11          For the first time ever we contracted with the



     12     New York Racing Association to buy and sell our



     13     racing signals.  That move turned out to be a good



     14     one, as we found that we are now into more outlets



     15     than we have ever been in our history, including



     16     Australia.  We are one of five harness tracks that



     17     are lucky enough to get their signal into that



     18     country.



     19          Our signature race of the meet, the Dan Patch



     20     Stakes night, was conducted on Friday, August 12,



     21     where we posted an all-time Dan Patch handle of



     22     $1,568,000 compared to then last year's record of



     23     $1,481,000.



     24          We have marketing promotions in place with



     25     TVG, TwinSpires, and Daily Racing Forum that
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      1     contributed to the record handle.  And it certainly



      2     didn't hurt that the harness racing superstar,



      3     Bulldog Hanover, was on hand to dominate the



      4     Dan Patch Stakes.



      5          Racing royalty made his way back to Harrah's



      6     Hoosier Park on Friday, September 23, when



      7     Bulldog Hanover competed and destroyed a field of



      8     10 in the Hoosier Park Pacing Derby in an all-time



      9     track record of 1.46:3.  It was an amazing Caesars



     10     Trotting Classic night with an all-time Harrah's



     11     Hoosier Park record handle of $1,697,000, excluding



     12     Breeders Cup races.  It was a 61.9 percent increase



     13     over last year.



     14          I should mention Bulldog Hanover -- if you



     15     don't know, I'm his biggest, biggest fan -- and he



     16     doesn't need me because he's got a bunch of them --



     17     he's competed here six times over the last



     18     two years and he's never lost.  He hasn't lost



     19     hardly ever.  He is truly a racing superstar.  Made



     20     his last start of the year last Saturday night at



     21     Meadowlands and now it's off.



     22          Our third big night of the year, Hoosier



     23     Champions Night, which is the creme de la creme of



     24     Indiana-sired horses, also produced a



     25     record-setting handle of $1,210,000.  I should
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      1     mention that Hoosier Champions Night features eight



      2     $250,000 races for two- and three-year-old trotters



      3     and pacers and four $50,000 races for older



      4     trotters and pacers.



      5          Speaking of our three big nights, including



      6     our family fun nights.  We made a conscious effort



      7     to pull out all the stops to get great crowds on



      8     hand for live racing here at Hoosier Park.  Besides



      9     the outstanding racing, there's also kids'



     10     activities, face painters, DJs, and the food



     11     trucks, all designed to show families what a great



     12     time you can have when you come to Harrah's Hoosier



     13     Park.  Jacob Rheinheimer will tell you more about



     14     our marketing efforts in just a few minutes.



     15          We continue to keep the aftercare of retired



     16     standardbred racehorses top of mind.  Harrah's



     17     Hoosier Park celebrated its third Empire of Hope



     18     Night fundraiser on Saturday, July 30, where a



     19     whopping $41,000 was raised for the aftercare of



     20     retired standardbred racehorses.



     21          The instant carryover, the carryovers that



     22     happen when there's no winner of a Pick 4 or



     23     Pick 5, Hoosier High 5, Superfecta, well, those



     24     instant carryovers that this Commission approved --



     25     thank you very much -- continue to be immensely
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      1     popular with our simulcast players.  Through the



      2     first week of November we have had 92 instant



      3     carry-overs in the amount of $482,000 that have



      4     produced an additional $2.2 million in additional



      5     handle.  Thank you so much for approving the



      6     instant carryovers.



      7          Harrah's Hoosier Park is averaging



      8     approximately $117,000 per day in daily purse



      9     distribution, which is right at the budgeted



     10     number.  I should point out that this does not



     11     include any breed development monies.  All told at



     12     the end of the year when we look back we're going



     13     to distribute over $27 million in total purses when



     14     we finish the meet.  That's a pretty nice round



     15     number, over $27 million.



     16          Advance deposit wager revenues continue to be



     17     a pleasant surprise.  While we originally budgeted



     18     2022 revenues at $3.579 million, it now appears



     19     that the ADW revenues may reach to a level of



     20     $4.27 million.  Another nice pleasant surprise here



     21     in 2022.



     22          Harrah's Hoosier Park continues to be a leader



     23     in community giving where a total of $430,000 will



     24     have been donated by the end of the year to many



     25     worthy organizations.  You'll hear more about this
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      1     subject matter in just a few minutes from



      2     Brian Lewis.



      3          Race marketing spend continues to track on



      4     course towards the budgeted amount of $690,000.  In



      5     fact, we may well exceed this number.  Again, you



      6     will hear more about race marketing in just a few



      7     minutes.



      8          As far as capital spending is concerned,



      9     Harrah's Hoosier Park is on track to spend over



     10     $2 million in 2022, highlighted by the addition of



     11     new LED lighting to all 47 racetrack light poles,



     12     making our system truly state of the art and truly



     13     spectacular.  We have had other tracks around the



     14     country wondering what we did, how we do it, can we



     15     come see it.  Truly the change is amazing.



     16          Other capital items of note include the



     17     addition of new gutters to all barns, a radiant



     18     heating system to the front of the two paddock



     19     barns, and a new back side audio system.



     20          We would like to again mention that Harrah's



     21     Hoosier Park remains the only harness track in



     22     North America that has 100 percent camera coverage



     23     of all barn area stalls.  In addition, Harrah's



     24     Hoosier Park employs a security officer to monitor



     25     and view all camera activity on a daily basis, as
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      1     well as an integrity officer to investigate any



      2     unusual activity.



      3          While we can never say it too often, Harrah's



      4     Hoosier Park is proud of the partnership that has



      5     been fostered with the Indiana Standardbred



      6     Association.  We have continued to meet on a



      7     regular basis with various ISA committees to make



      8     the racing experience at Harrah's Hoosier Park the



      9     best it can be.  Harrah's Hoosier Park seeks input



     10     from the Indiana Standardbred Association on all



     11     aspects of our racing operation to make sure the



     12     horsemen's interests are always top of mind.



     13          Speaking of our partnership with the ISA,



     14     Harrah's Hoosier Park could not be more pleased, in



     15     conjunction with the ISA, to be the host of the



     16     2023 Breeders Crown Event.



     17          Finally, it should be noted that Harrah's



     18     Hoosier Park has embarked upon a 30,000 square foot



     19     expansion of our gaming floor.  When completed in



     20     late 2023, we expect gaming revenues to increase,



     21     with our horsemen being the beneficiaries of more



     22     dollars flowing into the purse account.



     23          So that brings us to 2023.  Here are the



     24     operational highlights of what you can expect in



     25     2023.
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      1          Race dates, Harrah's Hoosier Park will again



      2     maintain a 160-day race schedule for 2023 that will



      3     mirror 2022.  The meet with start on Friday,



      4     March 24, and conclude on Saturday, December 9.



      5          There will be some slight tweaks to the



      6     schedule and they are:  The first normal Thursday



      7     meet, March 30, has been deleted to hopefully



      8     ensure full fields and a full compliment of 14



      9     races each night for the first two weekends, three



     10     Tuesdays have been removed in June and fourth



     11     Tuesdays have been added to October.



     12          Post time will again be 6:15 p.m., with the



     13     exception of the Triple Crown races days, when we



     14     plan to move to 7:20 with your approval.



     15     Additionally on any concert day that may occur



     16     during the meet, first post time will be 4:00 p.m.



     17          This race dates schedule came about after



     18     input and collaboration with the ISA, for whom we



     19     offer our sincere appreciation.



     20          Our open stakes schedule will be a robust one



     21     with over $11.5 million.  I wrote 11.5.  That's



     22     before we added the two races just a couple days



     23     ago.  Now we're going to be over $12 million in



     24     open stakes, including 12 Breeders Crown races.



     25     Our championship season, which begins with the
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      1     Dan Patch Stakes on Friday, August 11, will again



      2     bring the top owners, trainers, drivers, and horses



      3     to Harrah's Hoosier Park to compete in high-dollar



      4     stakes races that will showcase the harness racing



      5     industry in Indiana throughout North America.



      6          You've already heard from the chairman and



      7     from Joe and I have also mentioned how pleased we



      8     are to announce that two long-time and much



      9     heralded stakes races are being moved from the



     10     Meadowlands to Harrah's Hoosier Park.  They are the



     11     Peter Haughton Memorial and Jim Doherty Memorial,



     12     two-year-old trotting races for colts and geldings



     13     and fillies.  That will just enhance our



     14     championship, just keep getting better and better.



     15          Daily and overnight racing budgeted at



     16     $117,000 per day in average purse distribution, the



     17     same as 2022.  We are also projecting 8.5 starts



     18     per race and 13.5 races per day.  Our wagering menu



     19     will remain the same with one slight alteration.



     20     Harrah's Hoosier Park is going to change our



     21     Jackpot Pick 6 from a 75 percent payout and



     22     25 percent carryover to a 50 percent payout and



     23     50 percent carryover, if you approve.



     24          2022 handle, we are projecting an all-time



     25     record handle in 2022 of $113.5 million, as I just
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      1     stated.  We believe 2023 will be even better.



      2     While we are budgeting live on-track handle to



      3     again be down next year, which is pretty much



      4     standard fare for all racetracks these days, we



      5     still believe there's growth in our export signal



      6     to make up for this decline and more.  Indeed, we



      7     are projecting all-sources handle to climb to a new



      8     record handle level of over $115 million in 2023.



      9     This handle number includes wagering from Australia



     10     where, again, Harrah's Hoosier Park remains one of



     11     only five tracks that get their signal into that



     12     country.



     13          Our horsemen's agreement, again, I'm pleased



     14     that we are able to work with the



     15     Indiana Standardbred Association.  We have agreed



     16     collectively to extend a Fifth Amendment to the



     17     original 2018 Horsemen's Agreement which extends



     18     that agreement through December 31, 2023.  A copy



     19     of this agreement is included as an appendix to



     20     this plan.



     21          Source market fees and ADW agreements, well,



     22     as I said earlier, we originally budgeted ADW



     23     source market fee revenue at $3.6 million for 2022.



     24     We are now projecting those source market fees to



     25     come in at $4.275 million for this year and we are
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      1     keeping that number status quo for 2023.



      2          Harrah's Hoosier Park and



      3     Horseshoe Indianapolis continue to have all major



      4     ADW companies under contract.  They include



      5     Caesars RaceBook, FanDuel, TwinSpires, Xpressbet,



      6     NYRA Bets, Penn Gaming, Premier Turf Club, and



      7     AmWest Entertainment.



      8          We will continue to focus a large majority of



      9     our race marketing dollars on these ADW



     10     partnerships to make sure we are taking advantage



     11     of having a great presence where the bettor is



     12     placing his or her wagers.  This is target



     13     marketing in the truest sense.



     14          As far as capital expenditures are concerned,



     15     Harrah's Hoosier Park is prepared to spend almost



     16     $3 million in capital in 2023 between the



     17     15-year Equipment list and the Racing Capital Fund



     18     Advisory Committee list to not only maintain the



     19     racing facility in a first-class manner but to also



     20     continue to make the facility an even better one



     21     for horsemen to race at.  I know this is a separate



     22     agenda item, so I won't give you any more detail on



     23     capital other than to say I'll be handling the



     24     15-year Equipment list discussion in just a few



     25     minutes and Joe will handle the RCFAC list.
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      1          Finally, I would like to end my presentation



      2     by acknowledging that none of the successes that



      3     I've just mentioned would have been possible if not



      4     for the partnership and collaboration between the



      5     Indiana Horse Racing Commission, the



      6     Indiana Standardbred Association, and Harrah's



      7     Hoosier Park.  In Indiana all partners work



      8     together to produce great results.



      9          Now, at this time I would like to bring



     10     Jacob Rheinheimer forward to talk about race



     11     marketing efforts.  Jacob's been with us for



     12     five years now.  He's been assistant to



     13     Emily Ratcliff, who's our race marketing manager.



     14     Emily's out right now on maternity leave, but Jacob



     15     has picked up the baton that's been handed off to



     16     him and he's done a great job.



     17          So, Jacob, take it away.



     18          MR. RHEINHEIMER:  Thank you.  Good morning.



     19     Jacob Rheinheimer, marketing administrator here at



     20     Harrah's Hoosier Park Racing & Casino.  As Rick



     21     said, filling in for Emily Ratcliff.  I've been



     22     working for the last five years.  Started as a race



     23     marketing intern, doing that through college,



     24     before joining the full-time team here at the start



     25     of the 2021 season.  So good morning.  Look forward
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      1     to presenting Harrah's Hoosier Park in 2022.



      2          Let's start with our efforts in 2022, going



      3     with our spend for the 2022 season.  Right now with



      4     just two weeks left in the season we are on track



      5     to spend $715,000 on our race marketing efforts in



      6     2022, next year $690,000 budget, and a target of



      7     $651,000 for the year.



      8          Every dollar that we've spent this year is



      9     dedicated to our three main target audiences, that



     10     being our on-track customers, our on-track VIP



     11     customers, as well as our simulcast customers.



     12     I'll quickly go through some of our highlights over



     13     the course of the 2022 season.



     14          Starting with our family fun Saturdays for our



     15     on-track customers, very big initiative here at



     16     Harrah's Hoosier Park the last several years, fun



     17     for everybody in the family at the track.  So what



     18     we've done is continued our family fun Saturday



     19     program the last Saturday of each month starting in



     20     May once the weather gets nice all the way through



     21     October.



     22          Each of these dates go along with the live



     23     racing program featuring family fun features.



     24     We've done things such as petting zoo, rock walls,



     25     as well as actually teamed up with a local DJ and
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      1     had a local DJ on site each of these dates, face



      2     painting, as well as food trucks, cornhole boards.



      3     We partnered with the Indiana Standardbred



      4     Association to purchase yard toys just to create a



      5     really nice environment during the Saturdays.



      6          Fright Night at the Races in October, this has



      7     really become one of our signature events here at



      8     Harrah's Hoosier Park Racing & Casino.  One of the



      9     highlights of that Fright Night at the Races is our



     10     trunk-or-treat.  Harrah's Hoosier Park purchased



     11     $6,000 worth of candy.  We had over 20 community



     12     partners come out to be a part of that and set up



     13     stations where we handed out all that candy to over



     14     700 kids, record high for that trunk-or-treat.



     15          To go along with that, also had food trucks



     16     and a live DJ, as well as a free corn maze, a free



     17     pumpkin giveaway, and we got the back side involved



     18     with the ever-popular horse costume contest.  All



     19     proceeds for that horse costume contest go to



     20     directly benefit the Harness Horse Youth



     21     Foundation.



     22          Other focuses for our on-track customers here



     23     at Harrah's Hoosier Park was to make sure that



     24     every day of the 160-day live racing meet here at



     25     Harrah's Hoosier Park we offer at least one
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      1     free-to-enter racing contest.  We did this by



      2     bringing back a former contest, Ace of Races, to be



      3     our Thursday night contest, as well as the creation



      4     of a new contest called Golden Longshot to be our



      5     Wednesday night contest to complete our weekly



      6     roster Tuesday through Saturday offering at least



      7     one racing contest.



      8          On days where we wouldn't typically have a



      9     racing contest, such as the Memorial Day program or



     10     Fourth of July, we also partnered with the ISA once



     11     more (inaudible), wanting to really take advantage



     12     of these first-time goers to the racetrack on these



     13     holiday racing cards.  Especially Fourth of July,



     14     we really become the premier destination in the



     15     City of Anderson for fireworks, something that will



     16     continue again Tuesday, July 4, in 2023.



     17          Then our major stakes cards to go along with



     18     those Triple Crown days, as well as our biggest



     19     race dates, Dan Patch, Caesars Trotting Classic,



     20     and Hoosier Champions.  We provide additional



     21     contests through our track side promotional kiosks



     22     that are also free to enter, such as MegaBet,



     23     Kiosk Pick Em Promotions, as well as our new



     24     contest, the Pick 5, Win & Grin.



     25          Also on these race nights we offer free swag
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      1     giveaways.  Giveaways included this year Dan Patch



      2     lawn chairs, Caesars Trotting Classic long-sleeve



      3     T-shirts, and Hoosier Champions vests, which were



      4     like gold around this property on Hoosier Champions



      5     day.



      6          Also on those days we offer food trucks, live



      7     roaming entertainment, as well as prepare you for



      8     to really differentiate that those three days



      9     you're going to see something special when you walk



     10     in, such as Bulldog Hanover, Bella Bellini, or



     11     those great Hoosier Champions finals.



     12          Next I'll go on to our on-track VIP.



     13     Something that we'll continue from 2022 after



     14     trying a few times in 2021 is our GM's Mix &



     15     Mingle.  We invite our top players up to the Top of



     16     the Park with our GM Rick Moore where they can



     17     enjoy some complimentary food as well as



     18     complimentary drinks.



     19          More importantly they can sit down with



     20     Rick Moore, we can tell them what's coming up at



     21     Harrah's Hoosier Park, more importantly they can



     22     tell us what they like about what's going on, what



     23     maybe they don't like.  This is a really great



     24     opportunity to sit down with them, get live



     25     feedback face to face with our very top players
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      1     here at Harrah's Hoosier Park.



      2          Additionally we offer complimentary spots to



      3     VVIPs to our fractional ownership group, First Turn



      4     Stable.  We have five VVIPs who received those



      5     complimentary spots into First Turn Stable.



      6          I'll touch a little bit on First Turn Stable.



      7     2022 was a little bit of a tough year for



      8     First Turn Stable.  Unfortunately caught a little



      9     bit of the injury bug on the racetrack.  With that



     10     said, our membership levels do remain very similar



     11     to where they have been in the past few years, but



     12     we're going to try to play the field position game.



     13          We cut 2022 off a little bit early because we



     14     were dealing with the injuries, but we're going to



     15     do a first for First Turn Stable.  We're actually



     16     going to hang onto the two racehorses that we



     17     acquired over the course of the 2022 season.  We're



     18     going to hang onto them over the winter and we're



     19     going to start back with them right when the racing



     20     is ready to start next March here in 2023.



     21          We're also re-enrolling everyone who was a



     22     member in First Turn Stable in 2022 automatically



     23     into that 2023 season because they didn't get the



     24     complete the 2022 season due to injuries.  We're



     25     looking to take advantage to build our First Turn
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      1     Stable membership to new heights in 2023 using the



      2     great educational tool for these two racehorses who



      3     are going to demonstrate the rehab process that



      4     these athletes go through to get back onto the



      5     racetrack but also see what it's like to get a



      6     racehorse into top shape for the 2023 racing



      7     season.



      8          Last and certainly not least, I'll touch on



      9     our simulcast customers.  In addition to having a



     10     great audio and visual team here at Hoosier Park



     11     who put on a simulcast broadcast each and every



     12     day, we also have handicappers on our big stakes



     13     nights, including Paul (inaudible), Bob "Hollywood"



     14     Heyden, on our broadcast every night that we're



     15     running a circuit race, as well as Gabe Prewitt on



     16     our premier signature race call.



     17          Also here at Harrah's Hoosier Park for our



     18     simulcast customers we believe that access is the



     19     most important tool if you're not on the track.



     20     That includes a free track master program up on our



     21     website each and every night.  We've made a



     22     concerted effort this year not just the day of but



     23     as soon as that track master program becomes



     24     available it's up on our website, so we can have



     25     multiple programs up on our website live at any
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      1     given time.



      2          Also we made a big concerted effort with



      3     social media.  Making sure that free picks are



      4     available, free handicapping tools, such as our



      5     track announcer's pick Michael Chamberlain, our



      6     track handicapper's pick Stan Baelz, as well as



      7     (inaudible) picks are all available on our website



      8     as well as on our social media channels.  Social



      9     media channels, our Instagram dedicated just to



     10     Hoosier Park Racing has about 1,761 followers but



     11     then our Twitter, which is our main social media,



     12     has about 5,386 followers.



     13          Looking ahead to 2023, on the budget aspect



     14     looks very similar to what we did in 2022.  We're



     15     coming off two record seasons.  We want to continue



     16     to use this momentum.  What didn't work well in



     17     2022, but most importantly hone in on what did work



     18     and continue to build upon that going forward.



     19     Right now our budget for next year is very similar



     20     to what it was this year at that $690,000 number.



     21          With that said, we're really looking forward,



     22     as I said, coming off back-to-back record seasons,



     23     coming into a Breeders Crown here in 2023.  It



     24     should be great.  Fan appreciation weekend that



     25     opening weekend, that last weekend in March, it's
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      1     going to be here before we know it.  We cannot



      2     wait.



      3          So with that said, I'll turn things over to



      4     Brian Lewis to talk about our community outreach.



      5     Thank you.



      6          MR. MOORE:  Before Brian gets here, let me



      7     just give you a brief background on Brian.  Brian



      8     just started with our team a couple months ago as



      9     our director of marketing.  Came to us from the



     10     Clarksville OTB where he was the general manager,



     11     but he has a long, long operational background and



     12     we were lucky to get him and he's hit the ground



     13     running and already doing a great job.



     14          MR. LEWIS:  Thank you, Rick.



     15          Like he said, I'm Brian Lewis, director of



     16     marketing here at Harrah's Hoosier Park.  I've been



     17     with Caesars now for nineteen years, most of which



     18     was at Harrah's Southern California for about



     19     sixteen years; then ended up coming out here to



     20     start up table games at Horseshoe Indianapolis, did



     21     that for about a year; and then I've been down in



     22     Clarksville OTB for two years prior to here.



     23          So going to go over some community relations



     24     impact for you for 2022.  We spent a total of



     25     $430,000 in community spend this year.  The great
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      1     story here is that $275,000 of that was in the



      2     City of Anderson, which has grown every year since



      3     2019.  Just for example in 2019 was $106,000.  So



      4     it's grown exponentially every single year.



      5          We've given to Paramount Theater for



      6     renovations and maintenance, we've given to



      7     St. Vincent Foundation for Cancer Research,



      8     Habitat for Humanity, Mayor's Ball.  We received



      9     couple of awards for that.  One was from the NAACP,



     10     gave us the Freedom Fund Community Award.



     11     Anderson-Madison County Black Chamber of Commerce



     12     awarded us a corporate sponsorship award.  We've



     13     had multiple fundraisers.  One big one, Empire of



     14     Hope Standardbred Transition Alliance, raised over



     15     $30,000.



     16          We have 16 members on 16 local not-for-profit



     17     boards.  Kind of helps us keep our finger on the



     18     heartbeat of the community so we know where funds



     19     are needed most.



     20          Peer hours, both properties combined for



     21     15,000.  Here at Hoosier Park we did canned food



     22     drive, total of about 514 hours.  United Way,



     23     another 36 hours.  My first one here in this role,



     24     Second Harvest Food Bank, total 50 hours.  This was



     25     on November 18.  We had a large turnout to the
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      1     property, handing out food to folks in Anderson



      2     just right down the street.



      3          I believe with the windchill it had to be



      4     under 15 degrees.  Southern California guy here.  I



      5     don't do sub-60 degrees, let alone 15 or below.



      6     I'm out there in six layers, still freezing my butt



      7     off, along with everybody else that's out there,



      8     but at the end of the day we ended up putting food



      9     in over 300 cars for folks that live in Anderson.



     10     And that's a pretty cool story, so it's well worth



     11     it.



     12          That's all I have for you guys today.  I



     13     believe that's it for Harrah's Hoosier Park.  Yes?



     14          COMMISSIONER LEVENGOOD:  I have a question.



     15     Is your $265,000 spend in Anderson part of your



     16     $700,000 or is it separate?



     17          MR. LEWIS:  The $690,000 marketing spend?



     18          COMMISSIONER LEVENGOOD:  Yes.



     19          MR. LEWIS:  It's a separate spend.  So



     20     $690,000 marketing, $430,000 in total for community



     21     giving.



     22          COMMISSIONER LEVENGOOD:  Thank you.



     23          MR. LEWIS:  Yes, sir.  Anything else for me?



     24          (no response)



     25          MR. LEWIS:  Okay.  Thank you so much.
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      1          CHAIRMAN BORST:  Is that the end of your



      2     presentation?



      3          MR. MOORE:  Yes.



      4          CHAIRMAN BORST:  Well, I do have a couple



      5     questions, I guess for both groups.  On the staff



      6     comparison -- I'm glad you're doing that -- but if



      7     you could in the future maybe have them line up



      8     even for like positions because they're all over



      9     the place.  It's hard to read this and you find one



     10     up here and another one down here.  If they could



     11     be equal on the line, that would be helpful in the



     12     future.



     13          The other thing, talked about your targeting,



     14     your focus.  Obviously you said 96 percent of



     15     simulcast with your handle and you got to spend a



     16     lot of attention there and the rest of it to the



     17     on-track bettors.  I didn't really see anything on



     18     how we're going to get new customers.  I know in



     19     the business world it's better to retain rather



     20     than get new ones because it's a lot easier to



     21     retain.  But how do you get new customers?  Because



     22     I noticed that your marketing budget's down from



     23     this year, it's going to be down about $25,000 next



     24     year, and part of it's stuff that looks like



     25     billboards and ads and things that might get new
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      1     customers.  So what's your ideas on acquiring new



      2     customers?



      3          MR. MOORE:  Well, we hit all the media



      4     outlets.  There's some TV, there's radio, there's



      5     billboards.  We have radio remotes here at Harrah's



      6     Hoosier Park.  We try to build around getting



      7     families out here, different experiences, having



      8     fun.  Then maybe they'll like seeing horses out on



      9     the track and experience horse racing.



     10          You know, come on out a fun night, we



     11     advertise come on out here, doesn't cost anything,



     12     other than if you want to buy some food, but just



     13     come out and have a good time.  We've got games for



     14     the kids, we've got a DJ, entertainment.  It's a



     15     fun atmosphere.  So we try to reach out to



     16     families.  That's our primary focus is to reach out



     17     to families.



     18          CHAIRMAN BORST:  But how do you do that?



     19          MR. MOORE:  We advertise.  We do radio around



     20     a lot of our big events.  We're on TV on our big



     21     race days, you know.  Dan Patch, Caesars Trotting



     22     Classic, Hoosier Champions, we actually have TV



     23     spots.  We try to get into that Indianapolis



     24     market.  We do, you know, sports radio remotes



     25     here.  We've also done them down at our OTB down in
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      1     Indianapolis.  So we try to reach out, you know, as



      2     broad as we can to get folks to come here.



      3          CHAIRMAN BORST:  Well, that's important,



      4     that's for sure.  Anthony's got a few words too.



      5          MR. CARANO:  Real quick, we're trying some new



      6     items as well.  Social media is very important to



      7     reach out to a new demographic.  In addition, we've



      8     got 65 million people in our Caesars Rewards



      9     database.  A lot of them live in the Midwest, and



     10     this is a great destination for them to come and



     11     experience horse racing at its best.



     12          So we're starting to include a lot of



     13     advertising in our core mailers for people that



     14     live, you know, in the surrounding states or in



     15     areas that may not come to the property usually but



     16     if they get an enticing offer to come here and



     17     watch great racing, come to the property, we're



     18     hopeful that will drive some more people out as



     19     well.



     20          CHAIRMAN BORST:  Social media's the one I



     21     wanted to hear, so that's good.  In this day and



     22     age, exponential.



     23          COMMISSIONER LEVENGOOD:  Before I lose you.  I



     24     notice all the money and the handle and all that.



     25     But do you track -- I couldn't find it -- bodies?
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      1     In other words, in 2021 you had X number of bodies,



      2     be it 65-year-olds or 12-year-olds.  Do you track



      3     that number?



      4          MR. CARANO:  Are you talking about team



      5     members or customers?



      6          COMMISSIONER LEVENGOOD:  I'm talking about



      7     customers.



      8          MR. CARANO:  I'm sure we track it on the track



      9     side.  Do you know?



     10          MR. MORRIS:  There's no turnstiles anymore.



     11          MR. CARANO:  So there is no turnstiles.



     12          COMMISSIONER LEVENGOOD:  Do you have an



     13     estimate?  In other words, from a guy that deals



     14     with bodies and always was looking at turnstiles



     15     and economic impact and gas that's bought and food



     16     that's purchased, so the question is if the handle



     17     goes up but the number of bodies go down.  I'm



     18     curious if you somehow, even if you, you know, did



     19     one of those scan around the room and you estimate,



     20     it would be important for someone like me -- and



     21     I'm not trying to put any extra work on you



     22     all -- if you could track bodies.  Money's one



     23     thing, bodies is another.  Do you understand my



     24     thought?



     25          MR. CARANO:  Absolutely.  We'll get that done.
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      1          COMMISSIONER ESTES:  I agree, and I think



      2     first-time bodies are really important too.



      3          COMMISSIONER LEVENGOOD:  The problem is you're



      4     really not selling tickets and you don't have a



      5     turnstile, so you really don't know if one person



      6     bet a million dollars and nobody else was here.  So



      7     the question is from someone that lives with



      8     economic development, it really ends up with the



      9     only way you can track most of it is through



     10     bodies, be that -- and I'm just giving you an



     11     example -- you could put on your parking lot a



     12     dinger and you know how many cars came in or a



     13     scanner as you come in.



     14          I'm not saying you have to have a retina eye



     15     scanner, but there are scanners that don't take a



     16     turnstile but you can tell bodies.  Just a



     17     suggestion.



     18          MR. CARANO:  We'll get it done.  Thank you.



     19          CHAIRMAN BORST:  Some of it you probably get



     20     by just looking.  Rick's been around long enough,



     21     he can look through here and say, ah, there's



     22     probably 1,000, there's probably 500 or something,



     23     so . . .



     24          All right, Eric.  Sorry.  Now we're moving to



     25     Horseshoe Indianapolis.
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      1          MR. HALSTROM:  Yes.  Eric Halstrom, vice



      2     president and general manager of racing at



      3     Horseshoe Indianapolis.  Those are good questions.



      4     In our presentation I think we've got a couple



      5     things that might answer some of that, but at the



      6     end be interested if you have some questions to go



      7     along with that.



      8          So much like Rick, I'm coming up here today



      9     with some really good news as far as 2022.  One of



     10     the things that, you know, is kind of a general



     11     theme here -- and I won't stop it -- is the



     12     coordination and just the cooperation that our



     13     staff and our horsemen have really built over the



     14     years.  I want to publicly thank these people that



     15     are here today, Joe Davis, Brian Elmore,



     16     Dianne Bennett, spoke to Paul.  Tom Mosley has been



     17     very easy to work with.



     18          The other thing I want to brag about -- and



     19     you'll see the theme in my presentation here -- is



     20     I'm going to brag about our team because we've got



     21     just a fantastic group.  As we go through, gives me



     22     and Joe a lot of hope for we're seeing real good



     23     success with a lot of things but we're not done.



     24     That's one of the things that as we were putting



     25     this operational plan together kind of instills a
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      1     real spirit in the team and they can tell you how



      2     excited they are after this meet.



      3          Just like Rick mentioned, after the dates were



      4     approved last year we started immediately on trying



      5     to figure out a way to how we can get more horses



      6     to Horseshoe Indianapolis this year.  In fact, I



      7     think publicly told Deena that was our goal and I



      8     know privately she and I have talked about just the



      9     future and how important it's going to be.



     10          We've got this big monster sitting in Kentucky



     11     right now of racing and they're tough.  They've got



     12     a lot of good going for them.  However, we've taken



     13     a little bit of the high road on that and trying to



     14     figure out ways to work with them, around them.



     15     Chris Polzin, our director of racing, has just done



     16     a sensational job of trying to keep a pipeline of



     17     horses coming north and not always going south



     18     because the purses down there right now are going



     19     to be tough to beat.  And they're going to be tough



     20     to beat in the future, but we've got some ideas.



     21          Joe and I feel very good about some of the



     22     opportunity that's come out of being a part of



     23     Caesars, what that can do for us here.  We've



     24     talked about some Fox Sports stuff, but the first



     25     thing that I think with Joe is we added 105 stalls
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      1     and 50 dorms last year in the back.  Nobody else is



      2     doing that right now, I can tell you.  We needed



      3     the stalls.  We needed new dorms even more.



      4          I look around to all our horsemen, that was a



      5     lot of construction, it turned out to be kind of a



      6     chopped-up period of time because of supply chain



      7     issues, and Brian and Joe and Paul will tell you



      8     that there was a lot of disruption back there and,



      9     you know, working together to make that happen is



     10     something I appreciate.



     11          Came right down to the wire on the barn, quite



     12     frankly, which turned out to be super.  The dorms



     13     are industry standard, at the top.  There's no



     14     facility, no racetrack in this country that has a



     15     nicer dorm facility than we do right now.  That



     16     wouldn't be the case if the company that we work



     17     for hadn't committed like they did to making racing



     18     better in Indiana, and that's where I see some of



     19     the opportunities as we go forward.



     20          I'm going to give you the good news on the



     21     horse part.  One of the things that Chris Polzin



     22     and Joe and I talked was, you know, publicly stated



     23     we're going to try to get more thoroughbred



     24     racehorses up here.  Quarter horse start per race



     25     has been fine, steady, very good, just about
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      1     9 horses per race.  Last year in 2021 we bottomed



      2     out on the thoroughbred side with about 7 starters



      3     per race, and it's kind of interesting because we



      4     also set a handle record.



      5          So there was a lot of good things happening



      6     there, but internally we knew that to keep going



      7     forward we're going to have to take that number



      8     back up from 7.  With agreement from Steve,



      9     agreement from Joe, Chris and I got on the road in



     10     the winter -- lot of delayed flights and connecting



     11     and stuff like that, wasn't easy -- and our



     12     starters per race on the thoroughbred side this



     13     year is about 7.9.  So being at 7.9, after being at



     14     7.0 last year, I'd have signed us up immediately



     15     for that.  Think it was a great result.



     16          Now, the barn helps, but Chris being out



     17     there, myself doing what I can -- I told him this



     18     the other day -- better start sharpening up that



     19     company credit card because you and I are going to



     20     have to get back out there and keep doing this.



     21     Not just to maintain but to keep going forward.  So



     22     feel very good about how that turned out, some



     23     advantages out there for our company.



     24          Just walking through, a lot of stuff has been



     25     talked about so I'll take a little bit of different
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      1     take on a couple of the things that we've been



      2     talking about.  We started a little bit later this



      3     year by design -- it's harder to get some of these



      4     horses from the south back up here -- and that was



      5     a good thing.  What we actually ran into issue was



      6     we ran into about two months of weather that was



      7     completely uncooperative for a thoroughbred and



      8     quarter horse racetrack.



      9          In May it rained a lot.  We didn't use the



     10     turf course for I think it was three straight



     11     weeks.  That's a real rough start.  However, we



     12     found that there was some times where the weather



     13     cooperated a little bit and we were seeing really



     14     good results and feeling like once we got past the



     15     snap of the rain in May.  Then the heat that was



     16     something we hadn't seen in Indiana for a long



     17     time.  We canceled four days.  We moved a whole



     18     week to nighttime to try to stay out of the heat of



     19     the day.



     20          At one point in time we were $15 million



     21     behind in handle from 2021 on the calendar.  But



     22     there's still some signs that things were going to



     23     go right, and I can tell you at the end the good



     24     news is we set another handle record this



     25     year -- waiting for some non-source to come in,
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      1     which was new this year, better for us, from some



      2     international sites that have helped us out a



      3     lot -- going to be about $235 million in handle



      4     this year.  Which in 2019 that number was



      5     $151 million, so we've essentially put on another



      6     50 percent of handle there over those few years and



      7     feel good about it.



      8          This isn't where we stop.  This is how some of



      9     these connections with Fox Sports and Joe mentioned



     10     we were on there a dozen times.  Well, tell you



     11     from being the operator on that, you probably don't



     12     get there without the relationship that Anthony and



     13     the company has put together and with NYRA and



     14     different things, but on our level we've got that



     15     same good cooperation and good relationship.



     16          The original agreement was that we were going



     17     to be on Wednesdays during June and then end with



     18     Indiana Derby Day in early July, and we saw



     19     immediately that this was important and we had some



     20     really good Wednesdays with Fox and they were



     21     happy.  We got a mutuels manager out here,



     22     Rob Wesner, which did an amazing job.  In writing



     23     his review this morning, I put that exactly.  Just



     24     a fantastic job of what we needed him to do.



     25          It was amazing.  It was us and Churchill, you
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      1     know.  Go figure that.  It's the coolest thing that



      2     there is that you've got a Wednesday -- Churchill,



      3     they're an A-level racetrack and they always will



      4     be -- and we were the one that got to run along



      5     with them.  Now, we had to modify pros, cons, make



      6     sure that we were working operationally well with



      7     Fox, but we did and it worked out well.



      8          Clearly the results were good because after



      9     that they asked us if we want to do it in August



     10     and then some part of during Saratoga's meet and



     11     whatnot too.  So things are going the right way



     12     there.



     13          What it did for our Indiana Derby, though, was



     14     something where talk about how you can really take



     15     handles to another level.  We went from about



     16     $6 million in 2001 to $7.5 million this year with



     17     some things that we had going against us.  We



     18     didn't have five or six carryover.  That brought a



     19     big number in 2021, and we just blew it right away



     20     with some of this Fox coordination.



     21          We were in the nationwide Pick 5 this year.



     22     It was five races, two of them were Belmont, two



     23     turf races there before the end of the Belmont



     24     meet, and then three Horseshoe Indianapolis races.



     25     I mean, that's the coolest thing ever.  You got
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      1     five races that people are betting around the



      2     country and, you know, we've got three races and



      3     Belmont's got two.  It was the kind of thing that



      4     we're very proud of that we've taken our national



      5     recognition to a different level.  We're going to



      6     keep going there.



      7          Going to briefly talk about 2023 discussion



      8     we're adding a race day on Friday this year before



      9     the Saturday Indiana Derby because we want to take



     10     advantage of it.  Want to make it a two-day



     11     "festival" of racing here in Indiana that will give



     12     us even more opportunities out there to draw those



     13     eyes.  Everybody's watching us during that week.



     14     So you can see the progression we're trying to make



     15     that's not just working during a year but thinking



     16     longer term what we can do with our product.



     17          Moving to one thing I want to mention.  We



     18     took a break in late July, you know, for the first



     19     time.  And I'm not going to dispute it.  There was



     20     some mixed reaction to that.  Not everybody liked



     21     that.  We talked a lot with our horsemen about why



     22     we did it.  We got a definite bump in entries



     23     before and after that break.  We got some good



     24     fortune during that break that we got a bunch of



     25     rain a couple of those days and it brought our turf
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      1     course right back.



      2          One of the things we did talk about was that



      3     if we needed time to work on the main track or if



      4     we needed to soak that turf course because it was



      5     getting used, that happened and it worked very well



      6     and the turf course has held up.  We've ran more



      7     deeper into the meet this year than I think we ever



      8     have.  And I may need to poll Brian on that, but I



      9     believe that's the case.



     10          So whether that break was exactly why we went



     11     to end of November on the turf course, I'm not



     12     sure, but I'm certain it didn't hurt.  Lastly was



     13     it helped my team get a little refresher in a long



     14     meet that they could use and it certainly helped



     15     our people and we appreciate the support of the



     16     Commission for that.



     17          We have two breeds here, and we're very proud



     18     of what we do on the quarter horse side.  Stephanie



     19     talked about the Challenge Championships, and I'm



     20     going to say that that was the best marketing tool



     21     we could have ever used for quarter horse racing in



     22     Indiana.  You know, results are what they are.  It



     23     was a good day.  Wasn't great, but it was a good



     24     day.



     25          We had the fastest racehorse in the world.
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      1     Danjer is amazing.  But the comments and the people



      2     talking about I had no idea this place was here or



      3     looked like this, you know, lot of these people are



      4     southwest based, Texas, New Mexico, Arizona, stuff



      5     like that.  Some of them have never been this far



      6     east.  They're basically centered to that area,



      7     Oklahoma.



      8          Several of them told me that they were wanting



      9     to know about stalls for next year, which we may



     10     need to build another barn at some point.  Then



     11     subsequent to that, just in a conversation I had



     12     with a couple quarter horse horsemen the other day,



     13     I find out that many of them were buying Indiana



     14     yearlings and stuff at the heritage sale down in



     15     Oklahoma with thoughts of bringing them to Indiana.



     16     How much more can you ask for for what we really



     17     need to do to get Indiana quarter horse racing on



     18     the national map?



     19          I appreciate that our local horsemen worked



     20     with us.  Tammy did a just incredible job.  I can't



     21     say enough of what she did.  Chris had to juggle a



     22     lot of things.  Our thoroughbred horsemen, thank



     23     you.  There was a lot of juggling at the time



     24     trying to bring in 60 quarter horses and find space



     25     for them to be.  They had to be hair tested couple
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      1     weeks in advance.



      2          There was a lot to this thing, and everybody



      3     worked with the goal of trying to make sure that



      4     Indiana quarter horse racing was advancing and



      5     feeling like it's the top level of the national



      6     quarter horse scene.  We're definitely there.



      7     There's not even a question about that.



      8          We're going to pay out about $37 million in



      9     purses this year, including our funds and breed



     10     development.  Jessica is just excellent at her job.



     11     Helps me get through, especially on the



     12     thoroughbred side, make sure we've got the balance



     13     of open purses versus Indiana purses.  It's not a



     14     simple task, but work in coordination with Joe



     15     Davis and Brian.  There's a sincere understanding



     16     that we have two sets of horsemen, we got Indiana



     17     horses, we got open horses, and we have to work



     18     together to get the full meet in and figure out



     19     what that balance is.  And Jessica's just the best



     20     at it.



     21          So looking at one final thing.  Joe and I just



     22     got this information yesterday, and I said want me



     23     to bring this up and he said, yeah, because it's



     24     too good to not toot our own horn about.  We got



     25     our safety figures from our track surface from
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      1     Dr. Harden.  The Jockey Club puts out information



      2     every year -- it'll be on their website -- about



      3     every racetrack's statistics when it comes to fatal



      4     incidents on their racetrack.



      5          It sits out there.  There's a national average



      6     which, you know, sits at a level, like, right here,



      7     and we've been in a good range and last year we



      8     were very, very good.  I won't put the numbers out



      9     there.  You can look them up.  We were in a very



     10     good spot last year, we felt.  We thought we did a



     11     great job, that Roy and his crew had done great



     12     work.



     13          The numbers that have come in this year, Joe



     14     and I are trying to figure out -- and we haven't



     15     had enough time -- but I don't know that I've seen



     16     lower accident rates in any thoroughbred racetrack



     17     ever.  What I'm trying to say is this was the most



     18     safe season that I've ever seen for a thoroughbred



     19     track.  Any one that I've ever worked at, that's



     20     for certain.  We need a little bit more time to go



     21     through some of the old records and whatnot, but



     22     the results are amazing as far as how safe our



     23     racetrack was this year.



     24          Part of that is Dr. Harden and staff being



     25     very diligent in making sure that our horses are
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      1     passing morning inspection, being available to the



      2     horseman in the barns, those issues.  Can't say



      3     enough good things about how that turned out.



      4     You'll see that when they come published and I



      5     think it's somewhere around the first of the year,



      6     but just excellent information I wanted to share



      7     today.



      8          Real quickly looking into 2023, I'll just hit



      9     some of the highlights.  123-day meet scheduled,



     10     117 mixed days, 6 quarter horse only days, starting



     11     April 18.  Only a couple slight changes.  We



     12     figured out we've got a good little thing going



     13     here that you don't want to switch up a whole lot



     14     and telling you how great things are and how good



     15     the handle is got to be careful about making too



     16     many changes.



     17          However, to one of your questions,



     18     Chairman Borst and Commissioner Levengood, on how



     19     we're talking about bringing more people to the



     20     track.  One of the ways we can do that is to run



     21     more Saturdays, and we've found that in our current



     22     schedule on Mondays during the summer got really



     23     tough.  There are just too many tracks that have



     24     figured out that Mondays were a safe haven and we



     25     took advantage of that for several years with being
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      1     one of the few tracks running.



      2          That changed completely last year and we're



      3     fighting tooth and nail for handle on those days.



      4     I believe and Joe believes that we can do Saturdays



      5     to have a handle that will be just the same or



      6     better.



      7          MS. PITMAN:  Eric, can you lean in closer to



      8     the mic?  The commissioners on the phone are having



      9     trouble.



     10          MR. HALSTROM:  Okay.  I believe that we can do



     11     just as much handle or more on Saturdays and also



     12     use the leverage of a weekend day to bring in



     13     families and do different things.  There's an



     14     opportunity there in those Saturdays between June,



     15     July, and August to not run on the Mondays, take



     16     advantage of the weekend handles and different



     17     things that our product can fight for and can keep



     18     with some of the major trends.



     19          At the same time try to do a lot of things



     20     locally that will appeal to customers and do some



     21     of the things that Anthony mentioned.  Steve



     22     mentioned we should have a full handle on our



     23     casino side, and clearly when we're bringing more



     24     people in on the weekends there's some drift over



     25     there, which comes back going around with purses
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      1     and whatnot too.  So we've got some ideas on our



      2     side to try to improve that.



      3          Our on-track handle this year went up over



      4     6 percent from the year before.  So to the question



      5     by the Commission, all I've got is my eyeball test



      6     right now and seeing and I think we're improved



      7     over 2021 into this year of 2022.  We'll be much



      8     improved next year because we're going to add a



      9     bunch of days where people can come out who are



     10     working during the week.



     11          We mentioned that we're going to add July 7,



     12     which is a Friday, day before the Indiana Derby.



     13     Mark your calendars.  Going to be on July 8 for the



     14     Indiana Derby.  I've already gotten handshake



     15     confirmation that we'll have the same contribution



     16     from Fox Sports and NYRA from last year.  So we're



     17     setting that up to be something that could be quite



     18     amazing.



     19          Commissioner Borst, I think I'll stop there.



     20     I could go on for a while.  If you've got any



     21     questions or whatnot, I can take them for this



     22     part.



     23          CHAIRMAN BORST:  The question I had, I guess,



     24     still sticking with this theory of getting people.



     25     The simulcast for both tracks, do you guys decide
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      1     that what's the most advantageous days and times or



      2     do you work with companies that know that?  Because



      3     I know you've tried to do that to find the best



      4     time to get more people watching and listening.



      5          MR. HALSTROM:  Joe and I talk -- I think on



      6     this planet the only person that rivals as much as



      7     I talk to my wife is Joe, and Joe might actually be



      8     number one many weeks -- but we talk about a lot of



      9     things, and during the summer I had already told



     10     Joe we've got some weakness on Mondays and we



     11     should start thinking about it for next year.  As



     12     it went on it made more sense and we started



     13     talking about Saturdays.  You'll see a presentation



     14     later one of the things we'd like to do for our



     15     customers on the apron that would make it an even



     16     more enjoyable experience.



     17          So we have decided what we think are the best



     18     days, Chairman Borst, but it's done with a lot of



     19     thought and talk in terms of trusting our team and



     20     they're all on board with this too.



     21          CHAIRMAN BORST:  I know you have to balance



     22     between the simulcast and the on-track people, and



     23     it's a different mix, I'm sure.  So you got to



     24     figure out the Saturdays for people on the track



     25     and hopefully that works for simulcast and so on.
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      1          MR. HALSTROM:  Correct.



      2          CHAIRMAN BORST:  Any other Commission



      3     questions?  Anything from the two Bills?



      4          COMMISSIONER McCARTY:  No questions.



      5          COMMISSIONER ESTES:  None here.



      6          CHAIRMAN BORST:  All right.  Thank you, again,



      7     both tracks, for a great report.  It's fun to read



      8     through this stuff.  I wish I could remember it



      9     all.  Have to keep going back and looking at it,



     10     but I keep this handy.  I'll keep it the whole year



     11     and go back and look at it the whole year.  So



     12     thank your all for doing that.



     13          MR. HALSTROM:  Yes, sir.  There's two more



     14     sections I need to talk about from our side,



     15     marketing going forward and then our community



     16     giving.



     17          CHAIRMAN BORST:  I wondered if you were going



     18     to go to that.



     19          MR. HALSTROM:  No, you can't shake me that



     20     quick.



     21          (audience laughing)



     22          MR. HALSTROM:  Actually you're going to get



     23     the junior varsity today because Tammy Knox, who



     24     would normally give this presentation, she's been



     25     fighting off a cold for a week and yesterday after
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      1     sitting with her for quite a while I said maybe you



      2     should make me some notes here so I can fill in for



      3     you for this report.  She did a good job.  In fact,



      4     it makes me believe that she wants me to read it



      5     word for word it's so well written, but I'll



      6     paraphrase some of this.



      7          In 2022 we had 123 days is what it ended up



      8     being because of the 4 cancellations, but takes



      9     into account the start with Mr. Mosley talked about



     10     the Road to Louisville -- I'll briefly touch on



     11     that -- but we also have a major day at our



     12     racetrack on Saturday this week coming up, NHC



     13     qualifier, which last year we bet a couple hundred



     14     thousand dollars.  We hope to add about 150 to 175



     15     people coming in, most of them from out of town, to



     16     be at our facility on Saturday.  So it's a pretty



     17     comprehensive review.



     18          If you recall, the race marketing budget for



     19     this year was $1.5 million.  I can tell you how



     20     that was split up.  Advertising was approximately



     21     $775,000 of that total.  Tammy's projecting that to



     22     be slightly less in 2023, but that's only due to



     23     not hosting the AQHA Challenge Championships, which



     24     this year we put in about $70,000 of advertising



     25     there.
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      1          Promotion and events made up $450,000 of the



      2     spend this year.  That will probably be a little



      3     bit higher next year.  Going to try to have some



      4     things on the Saturdays, few different promotions



      5     and things for our customers on those days.  Then



      6     the other spends that made up the rest were



      7     entertainment and then VIP services for comps and



      8     other hosted events.



      9          So couple of the highlights Tammy would like



     10     to go through, and I told you that Tom mentioned



     11     the Road to Louisville.  This is just the best



     12     promotion ever.  Sometimes it's a swing and a miss,



     13     but this was a swing and a homerun out of the park.



     14     Tom mentioned Tony Bradshaw, the gentleman who won



     15     the contest.  Tony had never considered being a



     16     horse owner.  Now Tony owns a horse and it's an



     17     Indiana bred and sired horse.  If you could have



     18     been there when he bought it and seen how he was



     19     immediately just smitten with this yearling.



     20          We've got a lot of video saved up and we're



     21     going to chronicle this as the horse comes to the



     22     races and we're going to do that contest again.



     23     One of the things I will say -- and here's another



     24     piece for Commissioner Levengood as far as how



     25     we're trying to bring people to the track -- this







�



                                                          108



      1     contest did that very much so in the off-season,



      2     from mid-January through Kentucky Derby day.



      3          Our Saturday simulcasting business on track



      4     was up year over year, and I can tell you that



      5     business has been tough.  We're losing people all



      6     the time to betting online and betting at home.



      7     Our handle being up on the Saturdays over that time



      8     told me what I needed to know about driving people



      9     to our facility.



     10          And they're coming for those contests.  Over



     11     that period of time we got almost 500 entrants in



     12     that contest, so it's an amazing number.  With the



     13     ability to promote from what we saw last year, I



     14     think we'll be able to drive more eyes to our



     15     facility next year for this contest.  You had to



     16     have been there to see how happy Tony was to buy



     17     this horse, and I appreciate Mr. Mosley and his



     18     group for helping him along the way now.



     19          We hosted three major events, the



     20     Indiana Derby with record handle, AQHA Bank of



     21     America Challenge Championships featuring world



     22     champion Danjer, and Indiana Champions Day



     23     sponsored by the Indiana Breed Development



     24     featuring an appearance by Forrie J. Smith, who



     25     plays Lloyd on Yellowstone.  And we do watch
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      1     Yellowstone and we love Lloyd and he was a super



      2     cool guy.  I think there's about half of us in this



      3     room who got pictures with Lloyd and some of us



      4     have it on our phones, that kind of stuff.



      5          Other events throughout the year included



      6     fishing derby, weiner dog racing, Boots 'N Brews,



      7     which is sponsored by the Indiana HBPA, T rex



      8     racing, international fest, all states day, pink



      9     out, and veterans day, which was another big



     10     success that we're planning on keeping for the



     11     future here.



     12          Chairman Borst, you asked about social media.



     13     I'm going to brag about our team here again.  This



     14     one would start with Rachel McLaughlin, who is our



     15     leader in social media on the racing side.  For a



     16     track our size, we are outkicking our coverage way



     17     more than you'd expect for that platform.  Rachel



     18     herself -- I'm going to take it to the Twitter side



     19     of this because racing on Twitter is kind of the



     20     thing -- Rachel's up to 14,000 followers and that's



     21     doubled over the last two years.



     22          Track announcer, just a great addition for us



     23     this year, John Dooley, who was at the fairgrounds



     24     in the winter and now is with us in the summer.



     25     John's got 8,500 follows.  Martha Claussen has got
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      1     1,700.  We have a paddock analyst, Brian Arrigoni,



      2     who's an excellent handicapper, he's got 3,800.  A



      3     nerd like me has got 1,100, if you can figure that,



      4     and I don't even do anything on social media.  So



      5     we've really done a good job and I'm proud of our



      6     team for what we've done.  Tammy's got 5,000



      7     followers on Facebook.  All these numbers have gone



      8     up over the last few years in just an extreme way.



      9          Some of the advertising highlights, we picked



     10     up WRTV Channel 6 as the official weather spot for



     11     our daily racing show.  Packages also included WRTV



     12     Channel 6, ABC, and Fox 59 for four events



     13     throughout the season.  We had continuing coverage



     14     of special events on racing-related outlets, which



     15     included TVG, TwinSpires, Steve Byk's At the Races,



     16     America's Best Racing, Dan Dakich Show, in



     17     partnership with Indiana Breed Development.  Then



     18     obviously locally on The Shelby News and a



     19     billboard campaign.



     20          The last thing I'll just throw out there is



     21     our team voted on and worked with Alicia on a theme



     22     for next year and that theme will be Born to Run,



     23     so you'll see that as being our marketing theme



     24     around the facility next year.



     25          If there's nothing after that, I'm going to
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      1     turn it over to Alicia so she can talk about



      2     community giving.



      3          MS. MUMMERT:  Alicia Mummert, director of



      4     marketing, Horseshoe Indianapolis.  Good afternoon,



      5     Mr. Chairman, Commissioners, and Staff.  Once



      6     again, Horseshoe Indianapolis exceeded its



      7     community impact give to Shelbyville and the



      8     surrounding area.  A total of $525,000 was allotted



      9     to organizations and non-profit events, with



     10     $446,500 spent right in Shelbyville and



     11     Shelby County, making up 85 percent of the total



     12     spend for our local community.



     13          One of the biggest donations went to



     14     Shelby County United Fund for You, also known as



     15     SCUFFY, which represents the local United Way



     16     campaign annually.  SCUFFY covers 13 agencies in



     17     Shelby County, including the Boys and Girls Clubs,



     18     the Salvation Army, Meals on Wheels, and



     19     Shelby Senior Services, just to name a few.



     20     Horseshoe Indianapolis also continued its multiyear



     21     commitment to the City of Shelbyville's Early



     22     Learning Center, as well as sponsorships of local



     23     events, including Music in the Park, the



     24     Bicentennial Project at Morrison Park, and



     25     Shelby County Players.
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      1          Of the overall budget of $525,000, a total of



      2     $70,000 was earmarked for equine-related programs,



      3     including six separate racehorse aftercare



      4     programs.  Racetrack Chaplaincy of America, PDJF,



      5     Racing Equine Research Foundation, Indianapolis



      6     Mounted Police, and Morning Dove and Agape



      7     Therapeutic Riding Centers.  Also the track helped



      8     several other fundraisers throughout the year above



      9     and beyond the $70,000 to raise funds for PDJF,



     10     Thoroughbred Aftercare Alliance, Hoosier Veterans



     11     and Families, and Indiana Women in Need, IWIN,



     12     during October's breast cancer awareness month.



     13          Horseshoe Indianapolis believes strongly in



     14     being a good corporate neighbor, and considerations



     15     are already in the works for the partnership



     16     organizations for 2023.  That's the end of my



     17     presentation.



     18          CHAIRMAN BORST:  Any questions?



     19          (no response)



     20          CHAIRMAN BORST:  I guess not.  Thank you.



     21          MS. MUMMERT:  Thank you.



     22          CHAIRMAN BORST:  It was all in the book, so



     23     that's good.  Anything else for Horseshoe?



     24          (no response)



     25          CHAIRMAN BORST:  Okay.  Any Commissioners have
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      1     any questions of either?  Nothing?



      2          (no response)



      3          CHAIRMAN BORST:  All right.  In that case I



      4     guess we can consider a motion and a second to



      5     approve the operational plan.



      6          COMMISSIONER ESTES:  I move to accept the



      7     plan.



      8          COMMISSIONER McCARTY:  Second.



      9          CHAIRMAN BORST:  Moved and seconded.



     10          Let me back up one second.  Anybody in the



     11     public want to speak to it?  This is your chance.



     12     You've heard all this, you've probably read it too.



     13     And I know you're working with them, so that's a



     14     good thing too.



     15          (no response)



     16          CHAIRMAN BORST:  Okay.  Just wanted to make



     17     sure.



     18          MS. PITMAN:  Chairman, sorry.  I wanted to ask



     19     Caesars just a question.  I know that there are



     20     still challenges out there when it comes to



     21     employment and food services, and I wanted to know



     22     if either location has any plans to try to continue



     23     to increase food options at both of their



     24     locations.  When I look around in the past year or



     25     two years, that landscape has changed a lot, and I
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      1     just kind of wanted to know what your plans are for



      2     trying to add additional options out there.



      3          MR. CARANO:  Absolutely.  Yes.  With the



      4     expansion here we will be re-purposing the deli



      5     into a new concept.  It will have better food, more



      6     compelling place to go for our guests.  We just did



      7     The Brew Brothers at Indiana Grand.  We're going to



      8     be getting back the steakhouse at Indiana Grand.



      9     So we hear you loud and clear, and we have a path



     10     going forward a better set of amenities for



     11     customers coming in.



     12          You did bring up a good point.  Getting team



     13     members to be here to serve the food, that is still



     14     a challenge.  It's a challenge everywhere across



     15     the country.  It's starting to ease, which is nice.



     16     We feel lot better today than we did a quarter ago.



     17          MS. PITMAN:  Okay.  That's good to hear.  I



     18     mean, if you want to be known as an entertainment



     19     facility, it would be nice to have a bit more to



     20     offer.



     21          MR. CARANO:  Yes.



     22          MS. PITMAN:  Thank you.



     23          CHAIRMAN BORST:  Okay.  Anything else?



     24          (no response)



     25          CHAIRMAN BORST:  I guess we're ready for a
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      1     roll call vote.



      2          MR. EGGIMAN:  Chairman Borst?



      3          CHAIRMAN BORST:  Aye.



      4          MR. EGGIMAN:  Commissioner McCarty?



      5          COMMISSIONER McCARTY:  Aye.



      6          MR. EGGIMAN:  Commissioner Estes?



      7          COMMISSIONER ESTES:  Aye.



      8          MR. EGGIMAN:  Commissioner Levengood?



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          CHAIRMAN BORST:  Great.  Passes unanimously.



     11          Why don't we take about a ten-minute I guess



     12     we call them bio breaks now.  I think lot of us



     13     could have better words for it, but we're going to



     14     do a bio break for about ten minutes.



     15          (A recess was taken.)



     16          CHAIRMAN BORST:  Okay.  The next item on the



     17     agenda is an overview of conditions and covenants



     18     agreed to by Eldorado Resorts (dba Caesars, Inc.)



     19     and included in the Indiana Horse Racing Commission



     20     permit transfer Final Order dated July 15, 2020.



     21     I've read it several times again, and I think



     22     there's a few of these that probably they've



     23     already been done, they're not really relevant, so



     24     I thought I'd just read them and, Joe, if you can



     25     take up from there.
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      1          The very first one has to do with the permits



      2     and all that, that's been done and that's over



      3     with, so I don't think we need to worry about that.



      4          No. 2, I think that's pretty much set too,



      5     that you understand the permitting process.



      6          No. 3 had to do with honor, perform and comply



      7     with the horsemen's association contracts in effect



      8     at that time.  Yes, that's been done.  You've



      9     actually renewed them several times.



     10          MR. MORRIS:  They're all in.  And if you want



     11     to add this, there's a piece in there on the



     12     off-track betting and over the last couple of years



     13     we've put over $150,000 into Clarksville



     14     improvements, over $100,000 into the downtown



     15     facility, and over $50,000 into New Haven.  So we



     16     are keeping those up and current.



     17          CHAIRMAN BORST:  No. 4 was ERI covenants to



     18     pay the maximum statutory distribution amount for



     19     the horsemen, which has been done and in a little



     20     bit we're going to renew it again, of the



     21     12 percent.



     22          MR. MORRIS:  Yes.



     23          CHAIRMAN BORST:  Then probably the same thing



     24     with No. 5, ERI acknowledges and commits that



     25     legally recognized constituents of the Indiana
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      1     Horse Racing Industry will participate.



      2          MR. MORRIS:  Understood, and we will continue



      3     to make sure that happens with any new



      4     opportunities.



      5          CHAIRMAN BORST:  No. 6, I think you do but you



      6     guys will have to identify what you do.  ERI



      7     covenants to prepare in consultation with the



      8     horsemen's associations and present to the



      9     Commission for approval, on an annual basis, racing



     10     operations plan.  I think you meet this one -- I



     11     can answer that -- but you do.  Obviously we just



     12     passed the plan.



     13          MR. MORRIS:  Right.  When we did '21 was



     14     strategy and '22 and '23 has been very



     15     collaborative.  I put all the reports out, worked



     16     with your staff, worked with the horsemen, and



     17     that's how we built the original vessel, so to



     18     speak, of that operational plan.  As we've done in



     19     '22 and '23, we have taken input along the away



     20     before we turned in the final copy to your staff.



     21          CHAIRMAN BORST:  And you're working with all



     22     the horse racing associations?



     23          MR. MORRIS:  Yes, we are.



     24          CHAIRMAN BORST:  That's very important part.



     25     Then the things that are in the plan, it goes on to
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      1     describe the budgeting, the marketing, and all the



      2     other things.  We just heard that, so you're doing



      3     that.



      4          Let's see.  What else?



      5          MR. MORRIS:  I think some of that in there



      6     also pertains to staffing, and we have kept our



      7     staffing on the racing side completely.  You've



      8     seen change a few key positions along the way,



      9     especially at Horseshoe.  We've changed our racing



     10     office to a race secretary and assistant race



     11     secretary.  We've done this from years of being in



     12     the industry, so have found some very good



     13     replacements in that area.  Roy Smith has retired.



     14     We went out on a nationwide search and were able to



     15     find Tony Martinez, who's a guy we've known for



     16     years out of Gulfstream.



     17          MS. PITMAN:  Joe, you might mention that Roy



     18     retired as the track superintendent and you have



     19     the new superintendent.



     20          MR. MORRIS:  Right.  Roy retired, decided it



     21     was time to call it quits, and we hired Tony.  They



     22     worked together for a month, month and a half,



     23     maybe even might have been two months.  Now we have



     24     Tony Martinez, a third-generation track guy with



     25     great qualifications, and made sure he was
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      1     introduced properly to the horsemen and he's doing



      2     a great job.



      3          We had our announcer here decide to retire and



      4     we went out and found Michael Chamberlain for that.



      5     We made an announcer change at Horseshoe and we



      6     brought in John Dooley.  He's been a great add to



      7     our property down there.



      8          So, you know, as we have needed to, we've



      9     brought people in.  You hear Eric and Rick talk



     10     about their teams, and we're continually trying to



     11     strengthen the teams as we go along.  So we've done



     12     that in a number of positions over the two years.



     13          CHAIRMAN BORST:  You've done your year-end



     14     projected results pretty much.



     15          MR. MORRIS:  Yes.



     16          CHAIRMAN BORST:  We talked about in there



     17     request by the Commission's Executive Director, an



     18     independent racing expert, such as Doug Reed or



     19     some other individual with comparable credentials),



     20     may be retained by the Commission Staff and paid by



     21     ERI.  You haven't done that?



     22          MR. MORRIS:  We have done that.  I've done



     23     that at every track I've ever been at.  Had another



     24     set of eyes, as I call it.



     25          CHAIRMAN BORST:  You have done that?
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      1          MR. MORRIS:  Yes.  At Horseshoe we use



      2     Butch Lehr out of Churchill, and he's been in twice



      3     I think this year.  Up here and at all our harness



      4     tracks I use the Coon brothers, Dan and Greg Coon,



      5     and Dan's been here at least three times this year



      6     and has talked to horsemen and graded, been out on



      7     the track, and we've done that at both facilities.



      8          Then we have other people on the group that



      9     help us with science, so we're sending their



     10     samples out to have science performed on it, root



     11     samples for the turf course out to have samples



     12     done on it.  So it's a bigger team -- some of it's



     13     third party, they don't work for us -- but it's



     14     important that we use all those resources when



     15     looking at it.



     16          As Eric mentioned on the good news, I'm not



     17     going to get into numbers either, but I will tell



     18     you those are the lowest racing fatalities I've



     19     ever seen at any track I've run or at any track



     20     I've ever been following on.  Dr. Harden is a big



     21     part of it, and the pre-race is critical to that.



     22     HISA mentions pre-race.  So if HISA comes in here,



     23     we did about 95 percent of what they ask for, and



     24     now it's just going to cost us a little over



     25     $2 million to do the same 95 percent we were
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      1     already doing.



      2          This is a quote on Dr. Harden:  We obviously



      3     focused our efforts on musculoskeletal injuries and



      4     the prevention thereof.  Since I've been working



      5     for Indiana Grand 2013, which was the transition to



      6     one track, one breed, this has been the safest



      7     racing-related meet we have experienced.



      8          CHAIRMAN BORST:  That's big.  Considering what



      9     happened in California a couple years ago, that's



     10     good.



     11          MR. MORRIS:  That was after I left, I might



     12     add.  We didn't have those challenges while I was



     13     there.



     14          Integrity and track safety, horse, rider,



     15     driver, safety is always at the forefront of every



     16     decision we make and we have the resources and the



     17     teams behind it.  The rolling capital funds and



     18     other.  We have the equipment.  So it's easier when



     19     you have the proper tools to do the job and then



     20     bring the proper minds in to work with our people



     21     to get those results.  Dr. Peterson, other people



     22     regularly standing on the surfaces, so everybody's



     23     involved, as well as the horsemen.



     24          CHAIRMAN BORST:  So Butch that you mentioned



     25     earlier, is he for track itself or did he look at
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      1     the whole operation?



      2          MR. MORRIS:  He looked at just the dirt track.



      3          CHAIRMAN BORST:  So both of those two, the



      4     Coon brothers obviously the track surface?



      5          MR. MORRIS:  I have a relationship with them



      6     at our other three harness tracks.  As Anthony



      7     said, we're building a new track in Columbus,



      8     Nebraska, and Coon brothers are who we're using up



      9     there also to put that track together.



     10          CHAIRMAN BORST:  Okay.  If anybody has any



     11     questions or comments as we go through, just go



     12     right ahead and pipe up.



     13          No. 7, ERI covenants and commits that it will



     14     increase the 2021 Indiana advertising and



     15     promotional spend by a minimum of 10 percent.  That



     16     was done.



     17          MR. MORRIS:  More than 10 percent.



     18          CHAIRMAN BORST:  Yes.  No. 8, ERI covenants



     19     and commits to continue to support the state of



     20     Indiana and the communities of Anderson and



     21     Shelbyville.  We just got a report on that.



     22          MR. MORRIS:  The order says over $250,000.



     23     We're over about $400,000 for the year, so . . .



     24     And that doesn't include what we did with the



     25     Caesars Entertainment vet clinic and it doesn't
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      1     include any of our man hours that we put into the



      2     community.  Caesars is just really big on that, our



      3     properties are really big.  Our managers and staff



      4     are out in the community volunteering their time



      5     also.



      6          CHAIRMAN BORST:  Then No. 9 is you.  You're



      7     obviously there.



      8          MR. MORRIS:  I'm still smiling.  I'm still



      9     standing.



     10          CHAIRMAN BORST:  And we're glad you're there.



     11          MR. MORRIS:  I still have my camper.  I will



     12     tell the Commission earlier this year I signed a



     13     three-year deal, so I'll be around for at least



     14     another three.



     15          CHAIRMAN BORST:  Good.



     16          MR. MORRIS:  I'm not saying that's the end,



     17     but Anthony put it in front me and I signed it.



     18          MR. CARANO:  Tried to get it to be a ten.  He



     19     wouldn't take a ten (smiling).



     20          CHAIRMAN BORST:  Well, we'll work on him for



     21     you.  We'll help at this end, okay (smiling).



     22          So obviously you've been doing the things



     23     you're supposed to be doing.  You've got a good



     24     relationship not only with the Commission but with



     25     all the horse racing groups.
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      1          MR. MORRIS:  The only way I know how to do it



      2     and that's go do it.  I'm up here.  I've got the



      3     camper still here.  I'm up here every week, meeting



      4     on the back stretches, on the farms, having coffee



      5     with Joe Davis and Brian Elmore.  We do it



      6     together.



      7          I'll give you a quick on the ice cream story



      8     he was telling you.  He likes ice cream.  So he



      9     sends me up there.  I said, I'll take some of that



     10     pecan ice cream.  The lady says, You're obviously



     11     not from around here.  It's pronounced pecan.  So I



     12     got sliced by the ice cream lady (smiling).



     13          CHAIRMAN BORST:  There you go.  Hopefully it



     14     was still good.



     15          MR. MORRIS:  It was good.



     16          CHAIRMAN BORST:  No. 10, ERI understands and



     17     acknowledges good, consistent lines of



     18     communication and transparency between ERI, the



     19     Commission, and the registered horsemen's



     20     associations.  We just talked about that.  That's



     21     being done.



     22          The two meetings a year, I guess one of them's



     23     today.



     24          MR. MORRIS:  Yes.  And I had talked to Deena



     25     earlier this year, with the lesser meetings we had
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      1     for this year Anthony comes to just the one and we



      2     had the community at just the one, so next year



      3     with the full schedule.  Because we only had four



      4     meetings this year, so it was hard to get to two of



      5     them.  So we got by for this year and then next



      6     year if we go back to a full schedule, at whatever



      7     you want, we'll be at one or two meetings a year.



      8     I come to every one of them and my senior staff is



      9     at every single one of them.



     10          CHAIRMAN BORST:  Which is good.  And that



     11     answers the bottom of that part too, the general



     12     managers.



     13          No. 11, ERI covenants to materially comply



     14     with the schedule for equipment replacement through



     15     2033.  Which you're doing.  We'll talk about that



     16     in a little bit.



     17          MR. MORRIS:  Later, but yes, we are.



     18          CHAIRMAN BORST:  No. 12,  in addition to the



     19     equipment replacement, ERI will set forth the



     20     immediately preceding conditions to establish and



     21     fully fund/monetize a capital improvement escrow



     22     fund of $25 million.  Which we'll talk about in a



     23     little bit, which was done.



     24          MR. MORRIS:  Yes.



     25          CHAIRMAN BORST:  And then there'll be another
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      1     one created before December 31, 2030, also, but



      2     we're not there yet.  Let's see.  Then obviously



      3     the committees working together to come up with



      4     projects that should be in the capital fund for



      5     both tracks.



      6          MR. MORRIS:  And you'll get that report here a



      7     little later, but we have those meetings and we did



      8     draw up the bylaws and all of that.  We have



      9     meetings, we keep minutes, and we sign send them on



     10     to Deena and then on to you for final vote.



     11          CHAIRMAN BORST:  Then 13 -- well, we just



     12     talked about it -- ERI covenants to cause



     13     Indiana Grand to seek and maintain its



     14     accreditation with the NTRA Safety and Integrity



     15     Alliance.



     16          MR. MORRIS:  So we'll see where we're at with



     17     that.  We were NTRA accredited through this year,



     18     but next year we're supposed to go into a new



     19     format with HISA.  I don't know if that format's



     20     going to be there.  If it isn't and the NTRA's is



     21     there, I'll have them come in and accredit us.  We



     22     should know more next week when we go to Tucson to



     23     be able to meet with them.  One or the other,



     24     whichever one's there, we will go by.



     25          CHAIRMAN BORST:  Good.  No. 14, ERI covenants
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      1     to continue to conduct the one-breed/one track



      2     racing.  I think that's being done.



      3          15, ERI covenants and commits that it will



      4     maintain and/or improve the current condition of



      5     the racetrack surfaces.  Talked about that too, and



      6     that's been done.



      7          16, ERI covenants and commits to exercise its



      8     best efforts to continue the past and current focus



      9     of prior Indiana permit holders to highlight



     10     Indiana's racing industry and facilities.  That's



     11     why we're having all these national meets here, so



     12     you're doing that too.



     13          MR. MORRIS:  Right.



     14          CHAIRMAN BORST:  17, ERI covenants and commits



     15     to increase the number of stalls at Indiana Grand



     16     to 1,100 before December 31, 2021.  Is it 1,100?



     17          MR. MORRIS:  It's 1,150.



     18          CHAIRMAN BORST:  Is it 1,150?



     19          MR. MORRIS:  Yes.



     20          CHAIRMAN BORST:  I knew you were close to it.



     21     I just didn't know which side.



     22          MR. MORRIS:  Best barn in North America and



     23     the dorms are best in class also.  And then here we



     24     actually had a barn just had junk in it, so we



     25     cleared it out and then put stalls in that barn.
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      1     So we've added I think 45 new stalls here also.



      2          CHAIRMAN BORST:  And then more of that



      3     particular No. 17, the potential benefit of maybe



      4     Hoosier Park and/or Indiana Grand available for



      5     horsemen for "off season training" purposes.



      6          MR. MORRIS:  We've got a later agenda item on



      7     that, but yes, we are doing that for both places.



      8          CHAIRMAN BORST:  18, ERI covenants and commits



      9     to maintain "first class/"gold standard" racing



     10     facilities (both frontside and backside) at



     11     Hoosier Park and Indiana Grand as well as "first



     12     class" off-track betting facilities.  Putting a lot



     13     of money in them.



     14          MR. MORRIS:  Just to hit a few.  We weren't



     15     happy -- Brian and I took a walk one day when we



     16     put the walker up down at Horseshoe and the



     17     drainage and some of the pavement was not where it



     18     needed to be -- and we have done a fair amount of



     19     work both with drainage, and with paving at both of



     20     these tracks to correct the situations that weren't



     21     as they should have been.  So it just makes my job



     22     a lot easier having a rolling capital account,



     23     having the RCFAC.  Then as Anthony had said



     24     earlier, I don't ask often but every time I've



     25     asked I've always been told yes.  So that helps,
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      1     the support from the big company.



      2          CHAIRMAN BORST:  19, ERI acknowledges and



      3     understands that the Commission takes no position



      4     in this proceeding as to whether a REIT operation



      5     would be appropriate and/or permitted at one of the



      6     Indiana racetracks or OTB facilities.  It says, To



      7     date, neither VICI or any other REIT has been



      8     licensed, and it goes on to talk about a REIT



      9     structure and all that.



     10          MR. MORRIS:  Understood, and as it's written



     11     is still the way it is today.



     12          CHAIRMAN BORST:  May be more to that.  We'll



     13     see.



     14          No. 20, ERI covenants (both preclosing and



     15     post-closing) it will continue to do all things



     16     necessary to assist the Commission Staff in



     17     processing and completing the licensing of Board



     18     members, racing participants.  That's been done



     19     obviously.



     20          21, ERI hereby acknowledges that the Indiana



     21     Gaming Commission issued IGC Order, which provides



     22     in pertinent part, ERI shall obtain from the



     23     Indiana Horse Racing Commission a transfer of the



     24     permits.  Which you've done all that too.



     25          MR. MORRIS:  Uh-huh.
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      1          CHAIRMAN BORST:  22, ERI acknowledges and



      2     understands that the execution of this Final Order



      3     will result in the issuance of two separate racing



      4     permits and gambling game licenses.  Got that and



      5     been through that.



      6          23, ERI understands and agrees that its



      7     operations shall be subject to the continued review



      8     and regulation by the Commission and the IGC.



      9     Which obviously by signing the agreement Caesars



     10     agreed to that.



     11          24, ERI agrees that any Final Order issued on



     12     its permit application cannot feasibly incorporate



     13     and/or address all issues and challenges that may



     14     arise while it's operating the two Indiana tracks.



     15     Eldorado covenants and agrees to work



     16     collaboratively with the horsemen and the



     17     Commission in order to appropriately evaluate and



     18     resolve any such matter not addressed in the order.



     19     Which think you're doing that.  I don't think



     20     there's been a whole lot of things come up while



     21     you've been here.



     22          MR. MORRIS:  We're negotiating things on a



     23     regular basis and we've got good healthy dialogue



     24     with it.  We don't always agree, but we always get



     25     through.  So it's a good relationship.
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      1          CHAIRMAN BORST:  I don't think we've had any



      2     major issues people putting their foot down.



      3          MR. MORRIS:  Haven't had any major issues, no.



      4          CHAIRMAN BORST:  Then 25, ERI understands and



      5     agrees that a divestiture of either of the Indiana



      6     horse racing permits (and related licenses) that



      7     are the subject of the Final Order is subject to



      8     the approval of the Commission.  You understand



      9     that.



     10          MR. MORRIS:  Yes, we do.



     11          CHAIRMAN BORST:  26, ERI acknowledges and



     12     covenants that any definitive divestiture



     13     agreements.  Again having to do with you're not



     14     going to divest of any assets.



     15          27, Pursuant to the Indiana Civil Rights Law,



     16     specifically in keeping with the purpose of the



     17     federal Civil Rights Act.  No discrimination or



     18     employment problems.



     19          28, and the last one, ERI understands and



     20     agrees that its election to exercise the option to



     21     join in this Order by accepting the conditions and



     22     covenants will also act as a waiver of any appeal



     23     rights.  Well, it's already been signed.



     24          MR. MORRIS:  Yes, sir.



     25          CHAIRMAN BORST:  So I just thought we'd go
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      1     through those.  Most of those are perfunctory and



      2     next year or next time we do it we'll pull out.



      3          MR. MORRIS:  Sure.  This sits on the corner of



      4     my desk year-round, so it's something we take very



      5     seriously and follow along with.



      6          CHAIRMAN BORST:  I try to look at it off and



      7     on too (smiling).



      8          Okay.  No action needs to be taken.  Any other



      9     questions by any of the Commission members over all



     10     this?  It's a lot.



     11          (no response)



     12          CHAIRMAN BORST:  Anything from the horsemen or



     13     the public that have any comments on any of the



     14     conditions, covenants?  Got one.



     15          MR. ELMORE:  Brian Elmore, Indiana HBPA.  Just



     16     for clarification purposes, on the document you're



     17     in, page 36, No. 5 -- and I want to tell you we



     18     have had a great relationship thus far with



     19     Caesars -- No. 5, since we've got Anthony here, I



     20     just want to make sure we understand that that



     21     section would include iGaming if it would get



     22     passed and come to Caesars.



     23          CHAIRMAN BORST:  I believe there's another



     24     section that does talk about e-wagering.  Is it



     25     that one or a different one?
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      1          MR. ELMORE:  Page 36, No. 5.



      2          CHAIRMAN BORST:  There is a section in here



      3     somewhere that does say that if there is further



      4     gaming the horsemen will participate in it.  I



      5     remember reading it.  Yes, you're right.



      6          MR. ELMORE:  Anthony shook his head, so he's



      7     good with that.  That's good enough for me.  Thank



      8     you.



      9          CHAIRMAN BORST:  Joe doesn't even have to ask.



     10     Somebody else asked.



     11          COMMISSIONER LEVENGOOD:  That's pretty strong.



     12          CHAIRMAN BORST:  All right.  Thank you.



     13          Okay.  So next on our agenda is the review and



     14     consideration of license renewal applications for



     15     2023 Secondary Pari-Mutuel Organizations, or SPMO,



     16     for the following companies.  I think can't we do



     17     these all at once or do we have to do them



     18     individually?



     19          MR. EGGIMAN:  We can do them all at once.



     20          CHAIRMAN BORST:  So that would be



     21     Churchill Downs Technology Initiatives, doing



     22     business as TwinSpires; Television Games Network



     23     (dba TVG Network/owned by FanDuel); Premier Turf



     24     Club (dba BetPTC); Xpressbet (subsidiary of



     25     Stronach Group); AmWest Entertainment; and the
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      1     New York Racing Association, doing business as



      2     NYRA Bets; and then PENN ADW LLC, doing business as



      3     Hollywood Races.



      4          You want to say anything further than that?



      5          MR. EGGIMAN:  I do, yes.  Thank you, Chairman.



      6          Commissioners, at last year's December meeting



      7     you unanimously voted to approve the licenses of



      8     the SPMOs listed as a. through f. for this agenda



      9     item, the first six.  The license term was one



     10     year.  During the June meeting this year you



     11     unanimously approved an extension of Penn ADW's



     12     SPMO license.  That allowed Penn ADW to continue



     13     providing services to Indiana customers through



     14     December 31, 2022, thereby aligning its license



     15     expiration date with the other six licensed SPMOs.



     16          New in our rules for 2023 SPMO applications is



     17     a requirement that the applicants list any and all



     18     affiliate or white label websites in which they



     19     have marketing or service agreements.  These



     20     affiliate websites must meet certain criteria set



     21     forth in the rule.  Dale and I have reviewed each



     22     of the renewal applications and determined that



     23     they were substantially compliant with the IHRC



     24     regulations.



     25          Additionally, Staff has continued its contract
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      1     with the Thoroughbred Racing Protective Bureau to



      2     review daily wagering data provided by each of the



      3     SPMOs.  Thoroughbred Racing Protective Bureau has



      4     allowed Staff to review daily wagering data on a



      5     granular level closer than ever before.  Staff has



      6     also been in contact with the Oregon Racing



      7     Commission, which has set itself up as the foremost



      8     authority on ADW operations, including conducting



      9     yearly audits and maintaining strict licensure



     10     requirements for SPMOs.



     11          With that said, each of the SPMOs requesting



     12     renewal are in good standing with the Oregon Racing



     13     Commission, having completed their annual audits



     14     with no problems.  Additionally, the



     15     Thoroughbred Racing Protective Bureau has not



     16     notified Commission Staff of any significant issues



     17     in wagering data from any of the applicants that



     18     would suggest an unfitness for licensure.



     19          At this time Commission Staff respectfully



     20     requests the approval of the SPMO renewals for



     21     Churchill Downs, TVG/FanDuel, AmWest Entertainment,



     22     Xpressbet, Premier Turf Club, New York Horse Racing



     23     Association, and PENN ADW.  The renewal term is for



     24     January 1, 2023, through December 31, 2023.



     25     Commission Staff also suggests that the approval of
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      1     the renewal applications be conditioned on the



      2     SPMO's continuing willingness to cooperate and



      3     provide information to the Commission as requested.



      4          CHAIRMAN BORST:  So we'll accept a motion and



      5     a second to accept all these organizations SPMOs.



      6          COMMISSIONER ESTES:  I move to accept the



      7     licensure renewal applications for 2023.



      8          COMMISSIONER McCARTY:  And I second it.



      9          CHAIRMAN BORST:  Been moved and seconded.



     10          Any public comment at all?



     11          (no response)



     12          CHAIRMAN BORST:  Any Commissioners, questions,



     13     comments?



     14          (no response)



     15          CHAIRMAN BORST:  Seeing none, I guess we'll go



     16     to the roll call vote.



     17          MR. EGGIMAN:  Chairman Borst?



     18          CHAIRMAN BORST:  Aye.



     19          MR. EGGIMAN:  Commissioner McCarty?



     20          COMMISSIONER McCARTY:  Aye.



     21          MR. EGGIMAN:  Commissioner Estes?



     22          COMMISSIONER ESTES:  Aye.



     23          MR. EGGIMAN:  Commissioner Levengood?



     24          COMMISSIONER LEVENGOOD:  Aye.



     25          CHAIRMAN BORST:  It passes unanimously.
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      1          Next on the agenda is the review and



      2     consideration of Notice of Ninth Subsequent Term



      3     pertaining to the Initial Distribution Agreement.



      4          MR. EGGIMAN:  I can take that one.  Thank you,



      5     Chairman.



      6          Commissioners, the Senate Enrolled Act 609



      7     committee, composed of horsemen and racetrack



      8     personnel, came together to negotiate what



      9     percentage of slot revenue would be allocated to



     10     the horse racing industry.  The initial agreement



     11     was in 2013.  It has a provision that if no party



     12     objects it will automatically renew for the



     13     subsequent year.  Since no notice of non-renewal



     14     has been timely given or received by any of the



     15     parties by September 1, 2022, the automatic renewal



     16     will occur on January 1, 2023.



     17          The agreement will be in effect for one more



     18     year and the horse racing industry will get



     19     12 percent of racino adjusted gross receipts.



     20     Additionally, as you are aware, Caesars agreed to



     21     continue to dedicate 12 percent of AGR to horse



     22     racing through 2033 and the subsequent ten-year



     23     renewal of the covenant through 2044, subject to



     24     Commission approval.



     25          At this time Commission Staff respectfully
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      1     requests approval of the ninth subsequent renewal



      2     of the Initial Distribution Agreement.



      3          CHAIRMAN BORST:  Do we have a motion and a



      4     second?



      5          COMMISSIONER ESTES:  Move to accept.



      6          COMMISSIONER McCARTY:  Second.



      7          CHAIRMAN BORST:  Been moved and seconded.



      8          Any questions, comments from the public?



      9          (no response)



     10          CHAIRMAN BORST:  Commission members?



     11          (no response)



     12          CHAIRMAN BORST:  Okay.  We'll go to the roll



     13     call.



     14          MR. EGGIMAN:  Chairman Borst?



     15          CHAIRMAN BORST:  Aye.



     16          MR. EGGIMAN:  Commissioner McCarty?



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. EGGIMAN:  Commissioner Estes?



     19          COMMISSIONER ESTES:  Aye.



     20          MR. EGGIMAN:  Commissioner Levengood?



     21          COMMISSIONER LEVENGOOD:  Aye.



     22          CHAIRMAN BORST:  It passes unanimously also.



     23          Next on the agenda is the review of commission



     24     rulings.  There isn't any vote that we need to take



     25     or anything, just if anybody has any questions on
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      1     the rulings.  There's a diverse group of things on



      2     there.



      3          Any questions by Commission members?



      4          (no response)



      5          CHAIRMAN BORST:  Okay.  We'll move on to



      6     No. 13, consideration of the advance deposit



      7     wagering (ADW) allocation request from the Indiana



      8     Thoroughbred Owners and Breeders Association.



      9          MR. MOSLEY:  It's good afternoon now, I think.



     10          COMMISSIONER LEVENGOOD:  Yes.



     11          CHAIRMAN BORST:  As long as we don't get to



     12     evening, we're okay.



     13          MR. MOSLEY:  Yes.  Well, I'm not getting



     14     there.  I'm not sure what you're doing.



     15          (audience laughing)



     16          MR. MOSLEY:  Tom Mosley, president of Indiana



     17     Thoroughbred Owners and Breeders Association.



     18     We're requesting a transfer of our ADW funds, and



     19     I'm guessing that you got the e-mail in front of



     20     you or I can go through it with you real quick.



     21     It's a total of $191,000.  $166,000 will be



     22     transferred to the open purse account of



     23     Horseshoe Indianapolis.  Of that $166,000, $100,000



     24     is used to increase the purses on those big stakes



     25     that I mentioned earlier.  The other $66,000 is our
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      1     portion, 33 percent, of the two ITOBA stakes,



      2     $33,000 to each one.  In that case we're partnering



      3     with breed development and also



      4     Horseshoe Indianapolis.



      5          The next two requests are reimbursements to



      6     us.  The first one is for $15,000 for the Road to



      7     Louisville -- and that's the thing that Eric just



      8     talked about and I did as well -- and the other



      9     $10,000 is an owner's bonus that we give out once a



     10     year to the highest-placing owner of an



     11     Indiana-sired horse.  So a lot of times, you know,



     12     the winner's always happy after winning the big



     13     race and second and third places are okay, but we



     14     give a bonus to the highest-placing Indiana-sired



     15     horse.  It's just a good bonus to their commitment



     16     to buy in Indiana.



     17          We request that those monies be transferred,



     18     and I'll answer any questions that you might have



     19     if I'm able.



     20          CHAIRMAN BORST:  I take it we're okay and



     21     Commission Staff's okay and everybody's okay with



     22     it?  Tracks okay also?



     23          (heads nodding)



     24          CHAIRMAN BORST:  Then in that case I just



     25     we'll accept a motion and second to approve.
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      1          COMMISSIONER ESTES:  Move to accept.



      2          COMMISSIONER McCARTY:  Second.



      3          CHAIRMAN BORST:  Been move and seconded.



      4          Any members of the public want to speak to



      5     this at all?



      6          (no response)



      7          CHAIRMAN BORST:  Not seeing any, we'll go to



      8     roll call.



      9          MR. EGGIMAN:  Chairman Borst?



     10          CHAIRMAN BORST:  Aye.



     11          MR. EGGIMAN:  Commissioner McCarty?



     12          COMMISSIONER McCARTY:  Aye.



     13          MR. EGGIMAN:  Commissioner Estes?



     14          COMMISSIONER ESTES:  Aye.



     15          MR. EGGIMAN:  Commissioner Levengood?



     16          COMMISSIONER LEVENGOOD:  Aye.



     17          CHAIRMAN BORST:  It passes unanimously.



     18          Next on the agenda is the review and



     19     consideration of the following Indiana Horse Racing



     20     Commission emergency rule.  I think it's the first



     21     time we've ever had rule.  It's always been rules.



     22     So we only have one.  Matt, you want to take it?



     23          MR. EGGIMAN:  Yes.  Thank you, Chairman.



     24          Just one rule on the agenda for this meeting.



     25     It involves quarter horse.  It updates the rule to
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      1     match the embryo transfer quarter horse rule and



      2     the thoroughbred rule.  The rule was sent to the



      3     stakeholders.  There was no stakeholder feedback.



      4     So the one rule will be amended as shown in the



      5     emergency rule document that will be filed with the



      6     Legislative Services Agency upon your approval.



      7          If anyone has any questions or comments on the



      8     proposed rule, Jessica Barnes is here and she can



      9     answer those.



     10          At this time Commission Staff would



     11     respectfully request approval of the emergency



     12     rule.



     13          CHAIRMAN BORST:  Are there any questions from



     14     the public?



     15          (no response)



     16          CHAIRMAN BORST:  Commission member questions?



     17          (no response)



     18          CHAIRMAN BORST:  Seeing none, I guess we'll



     19     accept a motion and a second.



     20          COMMISSIONER McCARTY:  I move to approve.



     21          COMMISSIONER ESTES:  And I would second.



     22          CHAIRMAN BORST:  You guys are switching it up.



     23     That's good.  I guess we go to the roll call vote.



     24          MR. EGGIMAN:  Chairman Borst?



     25          CHAIRMAN BORST:  Aye.
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      1          MR. EGGIMAN:  Commissioner McCarty?



      2          COMMISSIONER McCARTY:  Aye.



      3          MR. EGGIMAN:  Commissioner Estes?



      4          COMMISSIONER ESTES:  Aye.



      5          MR. EGGIMAN:  Commissioner Levengood?



      6          COMMISSIONER LEVENGOOD:  Aye.



      7          CHAIRMAN BORST:  It passes unanimously.



      8          Next on the agenda is the status update



      9     regarding the 2023 breed development committee



     10     programs, otherwise known as the Jessica Barnes



     11     show.



     12          MS. BARNES:  Thank you.  Good afternoon.  The



     13     first item I have is the 2023 Standardbred Breed



     14     Development program proposal.  The Standardbred



     15     Breed Development Advisory Committee held meetings



     16     with racetrack management, members of the ISA



     17     leadership to formulate this program for 2023.  It



     18     is very similar to 2022's program.



     19          I can't say enough good things about all of



     20     our breed development programs, especially the



     21     standardbreds.  I was just looking a while ago at



     22     the statistics from our yearling sale that happened



     23     this past October, and just to show you a little



     24     bit of the success of our program.  This past



     25     October the Hoosier Classic Yearling Sale sold 399







�



                                                          144



      1     yearlings, which that sale grossed over $9 million.



      2     If you look at the highest-selling yearling, the



      3     highest-selling yearling sold for $170,000.



      4          There was a total of 80 horses that sold for



      5     $100,000 or more during that sale.  If you compare



      6     that, I was thinking when I came to the Commission



      7     in 1999 I believe the average yearling price for



      8     standardbreds was $900 and this past year it was



      9     $22,000.  So the program's come a long way.



     10          We see records broken every time you have big



     11     nights out here.  We work great with the ISA, the



     12     racetrack.  This program is very similar to last



     13     year's program.  One of the things that we are



     14     going to do this year, which I'm kind of excited



     15     about, is with our fair program we've worked with



     16     Scott Peine with Hoosier Park and we're actually



     17     going to have a fair stop here at Hoosier Park.



     18          And we're excited to see how that works



     19     because I think it's going to give the horses that



     20     are racing at the fairs, which the fairs have



     21     always been our minor leagues to our pari-mutuel



     22     program, it's going to give those horses an



     23     opportunity to see how to compete here.  It's also



     24     going to help the track during a time when there's



     25     kind of a lightness to the entry box, so it's going
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      1     to help the track during the month of June.  I



      2     think it may actually encourage some of those



      3     horses that are racing at the fairs to stay here



      4     and put into the box at Hoosier Park and to go on



      5     to bigger things.



      6          So we're excited for that element of the



      7     program.  I would be happy to answer any questions.



      8          CHAIRMAN BORST:  Do we want to go ahead and



      9     just hear them all?  I think only two of them we



     10     have to vote on; is that right?



     11          MR. EGGIMAN:  I believe we'll vote on them



     12     separately.



     13          CHAIRMAN BORST:  Why don't you go ahead and go



     14     through the others and then we'll come back.



     15          MS. BARNES:  Okay.



     16          CHAIRMAN BORST:  There's only two of them that



     17     are ready; right?



     18          MS. BARNES:  Right.  Well, there is an element



     19     of one.  So the next item is the Thoroughbred Breed



     20     Development Mare Incentive Program, and this is a



     21     program that you guys have approved separately from



     22     our racing program in the past.  We implemented it



     23     several years ago, and it's a mechanism we had in



     24     place to encourage people to go out and buy mares



     25     that are currently carrying foals that have never
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      1     been in our program and bring those mares back to



      2     Indiana and in doing so they receive an incentive.



      3          So we'd like to continue this program that



      4     we've had in place since I believe 2019.  I can



      5     tell you this past week I've gotten probably five



      6     owners calling about this program, so it is



      7     effective and there are people that are bringing



      8     new mares and buying new mares to come to Indiana,



      9     so . . .



     10          Then if you want me to move on to the next



     11     one, it's the thoroughbred and quarter horse



     12     programs and the Standardbred Advisory Board



     13     program.  So the quarter horse and thoroughbred



     14     programs, we don't have completed for next year.



     15     Those programs are so entwined with the track purse



     16     account dollars that it's very difficult to get



     17     them done this early, so we've just got a lot more



     18     talking to do and number crunching to do in order



     19     to get those programs done.



     20          So we typically have those done in late



     21     January, and so I typically have asked the



     22     Commission to delegate to the executive director



     23     the ability to approve those programs once they're



     24     completed, because a lot of times the Commission



     25     doesn't have the opportunity to meet until middle







�



                                                          147



      1     of March and commission books for both of those



      2     programs need to go out in February --



      3          So I've traditionally asked the Commission to



      4     delegate to the executive director to approve those



      5     two breed development programs and then also the



      6     Standardbred Advisory Board program, which



      7     primarily deals with the county fairs.  So the



      8     county fair dates are not officially set until



      9     January 7 when the Indiana Association of District



     10     and County Fairs has their annual meeting.  That's



     11     when all of the fair boards come together and they



     12     set their fair schedules for the year.  So we



     13     always have a meeting during that convention and



     14     that's when we finalize the standardbred advisory



     15     board program.



     16          So I would respectfully ask for the Commission



     17     to approve the Standardbred Breed Development



     18     program, approve renewal of the mare incentive



     19     program, and then delegate to the executive



     20     director the ability to approve the



     21     Thoroughbred Breed Development program,



     22     Quarter Horse Breed Development program, and



     23     Standardbred Advisory Board program.



     24          CHAIRMAN BORST:  Does anyone have that motion



     25     she said?  I think we can make a motion off what
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      1     was just said.  Can we vote all at one time or



      2     should we separate them?



      3          MR. EGGIMAN:  We can vote all at one time.



      4          CHAIRMAN BORST:  Okay.  Anybody want to make a



      5     motion on accepting the first two, a), b), and then



      6     giving the executive director the ability to okay



      7     c), d), and e) later on?



      8          COMMISSIONER ESTES:  I move to accept.



      9          COMMISSIONER McCARTY:  And I second.  This



     10     would be for 15 a) and b)?



     11          CHAIRMAN BORST:  Yes, a) and b) to vote on and



     12     then c), d), and e) giving authority to Deena to



     13     okay it.



     14          COMMISSIONER ESTES:  Right.



     15          COMMISSIONER McCARTY:  I second.



     16          CHAIRMAN BORST:  Okay.  Any other questions,



     17     Commission members?



     18          (no response)



     19          CHAIRMAN BORST:  Any members of the public?



     20     It's dwindling out here.



     21          I've got a question.  Somebody asked me are



     22     all the members of all these committees all up to



     23     date?  Or have we got people that are stranded that



     24     are still serving and their time's up?



     25          MS. BARNES:  Yes.  On the Standardbred Breed
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      1     Development Advisory Committee, those appointments



      2     are up, so we'll be working to get those



      3     reappointed.  The Thoroughbred Breed Development



      4     Advisory Committee, I believe they have another



      5     year on their committee, and I think the quarter



      6     horse also has another year.  I'd have to go back



      7     and check my spreadsheet that I have because I have



      8     a spreadsheet on all of them, but I think



      9     standardbred is up.  The Standardbred Advisory



     10     Board might be in the same situation.



     11          CHAIRMAN BORST:  Okay.  Well, when it comes to



     12     that, when you're ready, let us know.  The



     13     Governor's office, they always want to know.



     14          Okay.  So we've got a motion and second.  I



     15     guess we'll go to roll call vote.



     16          MR. EGGIMAN:  Chairman Borst?



     17          CHAIRMAN BORST:  Aye.



     18          MR. EGGIMAN:  Commissioner McCarty?



     19          COMMISSIONER McCARTY:  Aye.



     20          MR. EGGIMAN:  Commissioner Estes?



     21          COMMISSIONER ESTES:  Aye.



     22          MR. EGGIMAN:  Commissioner Levengood?



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          CHAIRMAN BORST:  Passes unanimously.



     25          MS. BARNES:  Thank you.







�



                                                          150



      1          CHAIRMAN BORST:  Thank you.  I always kid her



      2     she's got a puzzle to put together here with all of



      3     this and she does it well.



      4          Okay.  Next on the agenda -- we're moving down



      5     here -- review of the track equipment replacement



      6     schedule plan for 2023.  On this one page that we



      7     were given, HARRAH'S HOOSIER PARK 2023 CAPITAL



      8     EXPENDITURES, are those all mixed together with the



      9     other fund, the $25 million fund and . . .?



     10          MR. MOORE:  Let me explain.  The top where it



     11     says Item Description, there's an RFCAC total, Joe



     12     will speak to that right after we talk about the



     13     15-year replacement schedule.



     14          CHAIRMAN BORST:  Okay.  But this is a mix of



     15     them both, isn't it?  Kind of?



     16          MR. MOORE:  It is.  It gives you a total of



     17     everything we're spending.



     18          CHAIRMAN BORST:  But you're just going to talk



     19     about the capital plan for your particular track?



     20          MR. MOORE:  Yes, Mr. Chairman.



     21          CHAIRMAN BORST:  Okay.



     22          MR. MOORE:  Joe and I sat down with our back



     23     side maintenance manager and our track



     24     superintendent couple months ago and we got out the



     25     equipment list for 2023 and went down it line item
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      1     by line item, and the guys were saying, you know, I



      2     don't need that, I don't need that, I don't need



      3     that, but this is what I do need.  So I highlighted



      4     what was decided that we don't need and then I put



      5     down a substitution list right below that.



      6          And we're not looking to save any money



      7     whatsoever -- in fact, spending a few dollars



      8     more -- but we'd just like to have your approval to



      9     substitute for the items we really don't need and



     10     add the items we really do need.  The big ones



     11     being the two John Deere tractors.  With year-round



     12     training now twelve months a year going every day



     13     except for Sundays, you know, our tracks are



     14     getting little bit of age to them, starting to kind



     15     of nickel and diming us really to the point where



     16     we got to replace two new tractors next year.



     17     That's probably the biggest thing we're asking for.



     18          Then there's some other items.  New



     19     conditioner, the type that our track superintendent



     20     uses, like to have a new one of those.  He'd like



     21     to have a couple aluminum diamond drags.  The



     22     horsemen have asked for those diamond drags also.



     23          So you can see the list there.  Like I said,



     24     we're not looking to save any money whatsoever.



     25     We're just looking to substitute some items that we
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      1     really don't need with items that we do need.



      2          CHAIRMAN BORST:  That makes sense too.



      3          MR. MOORE:  You know, that list was put



      4     together and we'd done a great job when it was put



      5     together, but getting little years on that list now



      6     and now we're seeing what we do need and what we



      7     don't need.



      8          MS. PITMAN:  I think to some point when the



      9     list was put together, it was what they could think



     10     of at the time.  It was more of a placeholder, just



     11     to make sure that the things that you need we'd



     12     have the funds set aside to do that.



     13          MR. MOORE:  Correct.  Like I said, we're



     14     looking to spend every dollar that we committed to,



     15     just that we'd like to buy items we really do need



     16     and others that we don't need substitute for them.



     17     Hope that makes sense.



     18          CHAIRMAN BORST:  I think so.  But this is just



     19     for your track; right?



     20          MR. MOORE:  This is just Harrah's Hoosier



     21     Park, yes, sir.



     22          CHAIRMAN BORST:  Okay.  So should we go ahead



     23     and hear Eric?



     24          MS. PITMAN:  Commissioner, I checked with Eric



     25     and he was not going to have anything at this
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      1     meeting but he may have some later in the year.



      2          CHAIRMAN BORST:  Okay.  I wondered where he



      3     was.  So this is all we had to report.  Again, I'm



      4     still lost a little bit here.  This is purely



      5     coming from the equipment list?



      6          MR. MOORE:  This is from the equipment list



      7     and Joe will talk about the RFCAC items in just a



      8     minute.



      9          CHAIRMAN BORST:  Because you mentioned those



     10     up there and got me confused.



     11          MR. MOORE:  I didn't mean to confuse you.



     12          CHAIRMAN BORST:  Well, it's easy to do.



     13          MR. MOORE:  Just wanted to show everything we



     14     committed to capitalize.



     15          CHAIRMAN BORST:  Which is good.



     16          Okay.  So are there any questions from anybody



     17     on the track equipment replacement schedule?



     18          COMMISSIONER LEVENGOOD:  When something breaks



     19     or needed or you have a big schedule, is each park



     20     numbered and has to be kept separate or since



     21     you're the same operator could you move equipment



     22     back and forth if needed?



     23          MR. MOORE:  If need be, we can move back and



     24     forth.  That's a great question.  We do have



     25     everything on our fixed asset list.  Both tracks
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      1     have a fixed asset list with the finance



      2     department, so yes, you're correct on that also.



      3     If something needs to be moved, we can move it off



      4     our fixed asset list to Horseshoe Indianapolis'



      5     fixed asset list.



      6          COMMISSIONER LEVENGOOD:  So you keep track of



      7     everything that you owned, bought, purchased either



      8     by serial number or something, you have a list that



      9     would tell you what you bought, where it is, and



     10     then when you dispose of it what you did with it?



     11          MR. MOORE:  We have to retire that.  Once we



     12     get rid of it, if we decide to sell it, junk it or



     13     whatever, we have to retire it off the fixed asset



     14     list, yes, that's correct.



     15          COMMISSIONER LEVENGOOD:  Thank you.



     16          MR. MOORE:  Everything is accounted for.



     17          CHAIRMAN BORST:  You can tell he's a building



     18     guy.



     19          MR. MOORE:  He knows.



     20          CHAIRMAN BORST:  Okay.  Any members of the



     21     public have any questions or comment on the



     22     equipment replacement?



     23          (no response)



     24          CHAIRMAN BORST:  I guess we're ready for a



     25     motion and a second.
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      1          COMMISSIONER ESTES:  Move to accept.



      2          COMMISSIONER McCARTY:  Second.



      3          CHAIRMAN BORST:  Been moved and seconded.  No



      4     further Commission questions, I guess we'll go to



      5     the roll call.



      6          MR. EGGIMAN:  Chairman Borst?



      7          CHAIRMAN BORST:  Aye.



      8          MR. EGGIMAN:  Commissioner McCarty?



      9          COMMISSIONER McCARTY:  Aye.



     10          MR. EGGIMAN:  Commissioner Estes?



     11          COMMISSIONER ESTES:  Aye.



     12          MR. EGGIMAN:  Commissioner Levengood?



     13          COMMISSIONER LEVENGOOD:  Aye.



     14          CHAIRMAN BORST:  Great.  Passes unanimously.



     15          MR. MOORE:  Thank you all very much.



     16          CHAIRMAN BORST:  And thank you for thinking



     17     this out too.  It's a great idea to do it this way.



     18     That way we get what we need.



     19          Next is review and consideration of the



     20     Racing Capital Fund Committee expenditures approved



     21     and submitted by the Fund committee members.  I



     22     think Joe Morris is going to take that.



     23          MR. MORRIS:  Joe Morris with



     24     Caesars Entertainment-Racing here to go over the



     25     RCFAC fund.  Start at the beginning, do a quick
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      1     review, and then go over what we have for 2023 and



      2     more.



      3          Horseshoe is up first.  As we know, we built



      4     the barn, the dormitory.  We winterized another 300



      5     or 400 stalls, another four or five barns down



      6     there, for winter training.  That was a part of our



      7     first year when we bought that EuroXciser, the



      8     walker that's in use down there.  Year one, we



      9     spent right around $6,850,000.  Remember it's a



     10     $25 million fund.  We put $11 million into



     11     Horseshoe, $11 million into Hoosier, then we have



     12     $3 million that sits in between in reserve that we



     13     haven't decided what we'll do with yet.



     14          So year two we had a camera tower that we put



     15     in that gave us better shots of our paddock area



     16     for the television side.  We had the drones, I



     17     believe.  We had some more footing for the



     18     EuroXciser.  We replaced half of our horse walkers.



     19     They were all twenty-plus years old.  And we



     20     started the work on the new turf, which was



     21     approved, the deposit's been made on that.  That'll



     22     be finished next year.  We also did a bunch of, as



     23     I referred to earlier, drainage work and paving,



     24     probably $100,000 of work on the back side, to help



     25     that situation.  The people we used did a really







�



                                                          157



      1     good job on that.



      2          Anyhow, in year two we only spent $125,000



      3     because we had spent so much in year one.  So now



      4     we go to what we're looking for for '23.  The turf



      5     rail and the geo locate was actually approved in



      6     '22.  That's about $150,000 project.  We're going



      7     to get 13 more of the four arm walkers.  We have 25



      8     of them and they're all twenty, twenty-five years



      9     old.  So we bought half of them last year, we'll



     10     buy the other half this year.  We'll need more



     11     footing.



     12          We've decided with the horsemen that we put



     13     $30,000 aside for surveillance cameras on the



     14     backstretch, plus areas, like, around the guard



     15     shacks, where the horses go on and off the track,



     16     more outdoor-type cameras, so that's in there.



     17     Then we have a little more drainage issue between



     18     barn 7 and 8.  There's a potential building for the



     19     vets, very important.  We have a vet shortage, and



     20     it would give the attending vets for the horsemen a



     21     place to store supplies and have a warm spot, have



     22     a sink.



     23          I put all of the items on these lists.  We



     24     technically only need your approval for anything



     25     over $50,000, but I like to have you see what we're
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      1     doing.  What I just mentioned is all unanimous



      2     vote.



      3          Now, we have one other project that I have



      4     listed here and we call it the Apron Project.  It's



      5     a canopy that if you're standing in front on the



      6     apron looking at the building it goes from these



      7     doors to these doors (pointing).  We have a tent



      8     and a little tiki hut out there now, and we'd like



      9     to put this system in with fans, with misters for



     10     when it's really hot, with televisions, with



     11     enhanced food and beverage.  It's a $650,000



     12     project.



     13          Don't know if Eric is still here.  We can



     14     bring down some pictures.  Picture's worth a



     15     thousand words here in this situation.  As he's



     16     bringing those down, the Horseshoe RCFAC is myself,



     17     Eric, Joe Davis, and Paul Martin, and we voted at



     18     3-1.  It's the first item that hasn't been



     19     unanimous, but I do want to point that out.



     20          COMMISSIONER LEVENGOOD:  Who's the dissenter?



     21          MR. MORRIS:  The HBPA.



     22          You see the front.  To the side it actually



     23     has to be sprinkled because it touches the building



     24     and then you look at the underside and picture



     25     seating, food and beverage, a bar, high-top tables,
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      1     fans, misters for the hot, hot days.  As we try to



      2     get more people onto that apron, we think it's very



      3     important.  Now, on a race day the quarter horse



      4     side of our mixed meet uses the apron a lot more



      5     than the thoroughbred side does.



      6          To me it's the best in industry.  There won't



      7     be a track like it in the country.  Got some wow,



      8     got some cool factor to it, and it's something, you



      9     know, we'd like to do for the future.  There'd be



     10     televisions in there and just all the amenities for



     11     our customers.  The Fund is, you know, for horsemen



     12     for sure and we've used most of the dollars for the



     13     horsemen side, but the intent of the Fund also was



     14     to take care of the customer.



     15          COMMISSIONER LEVENGOOD:  Have you done



     16     sightline study for that roof?



     17          MR. MORRIS:  Yes.  And we'll make sure that's



     18     done right, but there is room.  We have a tent out



     19     there now and this won't go out any further.  So



     20     that's what that's for, and we'd be the only track



     21     in the country with a system like that.



     22          Then to keep going, so then in year three if



     23     we did that -- and it's on your approval -- it'd be



     24     $985,000 so we'd be at $3,059,000 after



     25     three years.  On year 2024 we talk about a video
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      1     board.  The one we have out there has got some age



      2     on it, on the tote board.  Replacing that.  More



      3     surveillance cameras, more footings.



      4          We're also looking at adding just more bells



      5     and whistles for Horseshoe.  A graphic system that



      6     actually imprints your homestretch.  So as the



      7     horses are coming back, you can have a 300 yard,



      8     200 yard, 100 yard.  You can put sponsor logo out



      9     there.  We're actually pricing that out now but



     10     looking at that for 2024 also.



     11          So if we did that in year four, we'd be around



     12     $500,000.  We'd have $2.5 million left after



     13     four years.  It's a ten-year plan, so in the last



     14     six years we'd have $426,000 a year plus however we



     15     split the reserve and the reserve sits at



     16     $3 million, whether it's $1.5 million and



     17     $1.5 million or a different way.  So it still



     18     leaves us $426,000.



     19          We front-spent intentionally for the barns and



     20     the dorms because we had a great need for that.  We



     21     needed to do it.  And as you heard from Eric, we



     22     raised our horses a horse a race almost this year,



     23     so we really needed to have that done.  So that's



     24     where we sit with Horseshoe.



     25          MS. PITMAN:  I have a quick question for Joe
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      1     related to Horseshoe.  What are the tabled items?



      2     Those are items that you've discussed and just kind



      3     of put aside?



      4          MR. MORRIS:  Items Tabled for future



      5     consideration, so we have a meeting usually in



      6     February or March and we have another one around



      7     September and we discuss what we want to do and



      8     then what we want to bring forward to the



      9     Commission for a vote.  Within those discussions we



     10     talked about surveillance cameras for all



     11     barns -- we have that here -- and that was tabled



     12     for future consideration.  We talked about the



     13     building a building or a trailer for the practicing



     14     vets.  We talked about a chapel somewhere on the



     15     backstretch.  Right now there's a trailer that Otto



     16     uses, and what a service he provides.



     17          Those were three projects that came up that



     18     resolution didn't come on, so we tabled them to be



     19     brought up again in our March meeting.



     20          MS. PITMAN:  So the surveillance cameras on



     21     the backstretch are different than surveillance



     22     cameras for all barns?



     23          MR. MORRIS:  The ones we have in, I would



     24     start with the stable gate, you know, to me it's



     25     not properly camera'd.  I like to be able to get a
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      1     shot of the person coming in and I like to get a



      2     shot of the license plate so that can be stored,



      3     and they're not set up like that right now.



      4          Then there's a few, you know, hidden areas out



      5     there that I would like to get some cameras on.



      6     Then an area where you get horses congregated



      7     little bit coming from the receiving barn onto the



      8     track and that's where the horses go out in the



      9     morning also.



     10          So I would certainly like to do stable gate



     11     and that area first.  Just in case something



     12     happens, then we have video on what might happen.



     13          MS. PITMAN:  Since you have videos in the



     14     barns here at Hoosier Park, what did that cost,



     15     rounded off?  Just out of curiosity.  Because I



     16     kind of wondered if that's why it was tabled was



     17     because of the cost.



     18          MR. MORRIS:  Part of it on what we have left



     19     for dollars also.



     20          MS. PITMAN:  Okay.



     21          MR. MORRIS:  Here it was $1,340,000 for 650



     22     stalls.  We've got 1,150 down there.  Part of it



     23     was the cost.  Part of it was just agreement that



     24     it's something we want to do between the two track



     25     representatives, me and Eric, and then Joe Davis
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      1     and his group and then Paul Martin and his group.



      2          MS. PITMAN:  Okay.  Thank you.



      3          MR. MORRIS:  So it's on the list and will be



      4     discussed again in March.



      5          So if you want, I'll go on to Hoosier.



      6     Hoosier, the first year we had the empty barn and



      7     we re-stalled that.  I was able to find some stalls



      8     that were actually built for a track in Puerto Rico



      9     that the project fell through and it was an old



     10     stall maker.  Got a heck of a good deal buying the



     11     stalls already in containers, had the containers



     12     shipped up here.  It was 90 stalls.  So we used



     13     those stalls to insert into the barn we already had



     14     here.  So we added 50 stalls here and that was



     15     roughly $300,000.



     16          We did the barn surveillance.  I did a project



     17     like that at Santa Anita years ago where we put



     18     cameras in.  It just ends any integrity questions,



     19     that's for sure, because they're under 24/7.  They



     20     work very well here.



     21          We did the paddock lounge.  We did dormitory



     22     flooring.  We did some paving, some drainage work.



     23     We got a trash compactor so it was more efficient



     24     to get our garbage out of there.  We bought a



     25     spreader truck.  We had a tow spreader.  That's
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      1     being towed by a tractor, you can't go as fast.  If



      2     you need a spread on your track because it's



      3     pouring raining out and you're trying to save the



      4     night's racing, you need to go as fast as you can



      5     go.  So we bought that spreader through this fund



      6     also.



      7          Then that year we replaced two of the



      8     lights -- it was these two right here -- with LED



      9     lighting (pointing), and what a difference.  Just a



     10     different to the rest of the racetrack.  In year



     11     one we spent $2,144,000.  In year two where we did



     12     the rest of the lights, the lights were $1,485,000.



     13     Talk about supply chain and prices going up.  It



     14     was $1,100,000 the year and a half before when we



     15     priced it, it was $1,400,000 when we finally bought



     16     it, just straight increases.



     17          We heated our paddock.  We didn't have heat in



     18     the paddocks, so we did some insulation and did



     19     some gas heaters up towards the doorway with it.



     20     Then we completely redid our barn area audio, sound



     21     system.  We need to be able to communicate from the



     22     racing office to the back, from the paddock to the



     23     back.  So we fixed all that, put some television,



     24     whatnot.



     25          So in year two we spent $1,878,000.  Year
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      1     three we're looking at some apron upgrades for



      2     here.  Not talking about canopy, but I need some



      3     better furniture, better tables, some high-tops.



      4     As we try to bring more people to our apron, we've



      5     got to have the amenities for them.  That's



      6     $100,000.



      7          Our barns out there are over twenty-year-old



      8     roofs, so we want to re-roof the barns.  They've



      9     been leaking for a while.  That's a $2 million



     10     project.  There's a manhole that's kind of



     11     collapsed out there in the parking lot we want to



     12     add.



     13          Camera in the barn area didn't do the wash



     14     stalls.  Needless to say, we found some people in



     15     the wash stalls.  So I'm going to add cameras to



     16     all of the wash stalls.  Going to put some better



     17     water fountains out there for the participants, for



     18     our lawn people, and for just the horsemen out



     19     there on race day.



     20          We're going to do some more heating and



     21     air-conditioning units, which some need to be



     22     replaced for the dorms.  We need some on hand.  If



     23     one goes and it's 100-degree day, you need to be



     24     able to pull one off a shelf and plug it in.  And



     25     then there's a fence gate that the horsemen have
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      1     concern on towards the paddock, and we want to



      2     replace that.



      3          Those are all unanimous.  I've got one for



      4     here also that's not unanimous.  So here you have



      5     myself, Rick, and Joe Putnam from the ISA.  We



      6     brought this and presented it to the board, Tony



      7     did, a new video board.  It's right



      8     there (pointing).  You can see it right behind you.



      9     It's getting some age to it, some squares that



     10     aren't lighting up the way it should.



     11          They were good with considering it for '24,



     12     and I say with Breeders Cup coming in '23 you get



     13     one chance to make a first impression.  So where we



     14     have that money, I would like to replace that this



     15     year as a part of our presentation for Breeders Cup



     16     and really the presentation of the gold-star



     17     standard that our customers are used to around



     18     here.  That particular one is a 2-1 vote, but their



     19     one really was let's look at 2024, not 2023.



     20          So as I go down through here at Hoosier, year



     21     three then would be $2,468,000.  Remember



     22     $2 million of that's the roof.  There's just no



     23     getting around doing the roofs.  Everybody agrees



     24     to that.  Then in year four I put $500,000 in.  We



     25     need a AV switcher for our control room, that's
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      1     $255,000.  I put $500,000 and just as a place



      2     setter.



      3          That after four years would put us at a little



      4     over $4 million left in the Fund, which is $668,000



      5     a year plus however we split up the reserve and



      6     that's where we would be here.  So at the end of



      7     four years we would have spent $7 million at



      8     Hoosier and we would have spent $8.5 million at



      9     Horseshoe.



     10          CHAIRMAN BORST:  Looks like at the end of this



     11     year you'll have $14.7 million left, the way I read



     12     the total, and then after this year -- you're going



     13     to spend roughly $3.5 million this year -- so



     14     you'll have $11.2 million roughly left and then you



     15     figured that out to $400,000-something.



     16          MR. MORRIS:  I just took it out through



     17     four years.



     18          CHAIRMAN BORST:  You're figuring your $686,000



     19     for Hoosier Park a year average over the last



     20     six years and then $480,000-something for --



     21          MR. MORRIS:  For Horseshoe and then there's



     22     $3 million sitting in reserve.



     23          CHAIRMAN BORST:  Right.  So those average



     24     amounts don't include that $3 million?



     25          MR. MORRIS:  That's correct.
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      1          CHAIRMAN BORST:  Good.



      2          Okay.  Any Commissioners have any questions



      3     over the capital fund?



      4          (no response)



      5          CHAIRMAN BORST:  Anybody in the public wanting



      6     to speak to any of the items at all?



      7          (no response)



      8          CHAIRMAN BORST:  I guess seeing none, vote on



      9     the whole plan, I guess.  We'll accept a motion and



     10     a second here to accept the funding for next year.



     11          COMMISSIONER McCARTY:  So moved to accept the



     12     capital funding.



     13          COMMISSIONER ESTES:  Second.



     14          CHAIRMAN BORST:  Been move and seconded.  No



     15     other question, we'll go to roll call.



     16          MR. EGGIMAN:  Chairman Borst?



     17          CHAIRMAN BORST:  Aye.



     18          MR. EGGIMAN:  Commissioner McCarty?



     19          COMMISSIONER McCARTY:  Aye.



     20          MR. EGGIMAN:  Commissioner Estes?



     21          COMMISSIONER ESTES:  Aye.



     22          MR. EGGIMAN:  Commissioner Levengood?



     23          COMMISSIONER LEVENGOOD:  Aye.



     24          CHAIRMAN BORST:  It's unanimous.



     25          MR. MORRIS:  Thank you.
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      1          CHAIRMAN BORST:  Next on the agenda is the



      2     racetrack winter training update.  We got a little



      3     bit of that, but you can tell us.



      4          MR. MORRIS:  Real quickly.  At Horseshoe this



      5     will be our third year.  So in '21 we had around



      6     230 horses, 230 stalls used.  In '22 we used about



      7     300.  This year we're approaching 500 stalls.  Now,



      8     we built 105, so we have the room.  Happy to have



      9     it.



     10          If you look at our standings over the last two



     11     or three years, look who sits at the top of the



     12     standings is all the guys who were in there winter



     13     training.  There's a saying horses for courses, and



     14     these horses are right on that course regularly.



     15     It's worked out well for our horsemen and it's



     16     worked out well for us.  We're up almost a horse a



     17     race.  So it's been a good exercise there.  We're



     18     planning on same rules that we've used there for



     19     the previous two years.



     20          Up here we did it last year for the first



     21     time.  We had some number of around 200 horses use



     22     it.  Going to do a better job counting them this



     23     year.  We have been through the stall apps.  We



     24     have done the allocations.  We sit down with the



     25     winter training committee, which is the ISA people
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      1     and us, and we go down through all of them.  You



      2     have to have stabled on track during the year to



      3     get stalls.  We have 250 stalls allotted for this



      4     winter training.  We've matched the rules up so the



      5     rules for the horsemen are the exact same at



      6     Horseshoe and at Hoosier.



      7          So that's where we're at there.  We made a



      8     mistake last year and we opened it early, so we had



      9     to put the track lights on every morning.  It only



     10     cost us $46,000 in electrical and most of it was



     11     bulb burnout.  So we will start at the crack of



     12     sunlight this year.  We're not going to turn the



     13     lights back on.  You know, we're learning through



     14     it.  We're working close with Tony on tracking it.



     15     It's worked for both places.



     16          CHAIRMAN BORST:  Okay.  Anybody have any



     17     questions, Commission members, on the wintering



     18     updates?



     19          (no response)



     20          CHAIRMAN BORST:  Any members of the public



     21     have any comments or questions on the operations at



     22     either track?



     23          (no response)



     24          CHAIRMAN BORST:  This we don't need any vote



     25     on, but we thank you for your update, all your
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      1     updates.  It's very much appreciated.



      2          No. 19 on the agenda is a HISA update, and I



      3     guess Deena's going on that.



      4          MS. PITMAN:  Thank you, Chairman.



      5          I don't think it's any news to anyone, or if



      6     it is I'll just kind of go over it real quickly.



      7     HISA, the courts have come back with an opinion



      8     that HISA's being unconstitutional at this point.



      9     We're waiting for the courts to submit additional



     10     information related to that.  For now HISA



     11     continues to be in effect.



     12          That opinion came down we had three more days



     13     left at Horseshoe Indianapolis' race meet.  We



     14     continued moving forward using HISA rules to



     15     complete the end of that race meet, and at the same



     16     time we had Dale and Matt do a little bit of



     17     research regarding that opinion.



     18          I'm going to just kind of pass it over to Matt



     19     and let him give you the nuts and bolts so far.  As



     20     Brian indicated, this is far from being over.



     21          MR. EGGIMAN:  So the crux of the opinion



     22     focuses on a violation of the non-delegation



     23     doctrine of the Constitution.  The court opined



     24     that the Federal Trade Commission, which is the



     25     federal agency cast with oversight of HISA, in







�



                                                          172



      1     fact, has little to no oversight of HISA.  It's



      2     HISA that calls the shots, especially when it comes



      3     to rule making, and this is an unconstitutional



      4     delegation of authority to a private entity,



      5     according to the opinion.



      6          So how does this affect the Commission?  In



      7     the short term it's going to have little to no



      8     effect.  HISA remains in full force and effect



      9     until the court issues what's called a mandate.



     10     HISA obviously has options for review of the



     11     decision, so any kind of a mandate wouldn't be



     12     issued until those options are either exercised



     13     unsuccessfully or their deadlines pass.



     14          The earliest that this could occur, probably



     15     sometime in mid-January of 2023.  If HISA is futile



     16     in its attempts for review of the decision and the



     17     mandate is issued declaring HISA unconstitutional,



     18     most race jurisdictions that I'm aware are of the



     19     opinion that HISA will likely go away and their



     20     state commission rules that have been superseded



     21     would be back into effect.



     22          Now, of course, it wouldn't be HISA without



     23     some muddy waters.  There's still a case in the



     24     Sixth Circuit Court of Appeals -- it's active --



     25     and any decision that comes from that case could
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      1     affect any kind of a mandate.  Also, if the



      2     U.S. Supreme Court agrees to take the Fifth Circuit



      3     case, that could delay any mandate as well.



      4     Additionally, Congress could amend, rewrite, or



      5     start over with the Horseracing Integrity and



      6     Safety Act while all these court battles lingerer.



      7          So until the IHRC sees a mandate from the



      8     court basically declaring HISA unconstitutional, we



      9     will continue to view the Act and the authority as



     10     being in full force and effect.  With all the



     11     options that are out there, that's just a



     12     short-term outlook for us because we really can't



     13     foresee in the future what's going to happen with



     14     it.



     15          MS. PITMAN:  So with that said, we're going to



     16     continue to look over the draft agreement that they



     17     sent out.  It's the Racing Commission, the HISA



     18     authority, and the HIWU individuals, which is the



     19     anti-doping arm of HISA.  So we'll look through



     20     that.  We'll try to determine if there's any way



     21     that the Commission can participate in the



     22     administration of the anti-doping program that will



     23     then generate credits back to Indiana based on the



     24     level of staff usage that takes place.



     25          We're still looking at HIWU and what kind of
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      1     requirements they're going to have relating to the



      2     anti-doping program and how we're going to be best



      3     able to participate.  Maybe we can, maybe we can't,



      4     but we'll continue to work with them.



      5          As far as the fee assessment, interestingly



      6     enough, the opinion came down prior to Caesars



      7     making the last payment -- and, Joe, I don't know



      8     if you want to get up and speak to this -- but we



      9     did have a conversation and our thoughts are once



     10     you make that payment you might not be able to get



     11     it back.  So Joe's made a phone call to HISA to



     12     discuss our decision to hold.



     13          MR. MORRIS:  I just want to add that between



     14     Staff, Brian, Joe, Eric, and myself, we've worked



     15     this through since the very beginning.  I mean, all



     16     the calls all the way through.



     17          We had four payments.  We had made three of



     18     them.  The HBPA had voted and they decided that



     19     voting to split that cost with the racetrack 50/50,



     20     so it was $412,000 was half, and then we were



     21     billing the Commission to get a third, so it's



     22     really a third, a third, and a third for 2022.  We



     23     owe today the $103,000, the last payment.



     24          So I called their CFO Monday, left a message,



     25     hasn't called me back.  Anyhow, the message was,
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      1     Just want you to hear it from me.  I'm not making



      2     the payment this week.  It's not going to happen.



      3     We don't understand where you're at as far as the



      4     lawsuit.  The HBPA board has voted not to make the



      5     payment and the Racing Commission doesn't meet



      6     until Thursday.  So I'm certainly not going to do



      7     anything until I hear all of that.  Happy to put it



      8     in escrow, happy to provide a letter of credit if



      9     you'd like, but until we can learn more -- and



     10     we're willing to stay in the conversation -- we're



     11     not making the payment.  So that's where that is.



     12          The other bill is $2,032,000 -- that's for



     13     2023 -- and I told them we wanted, after talking to



     14     Deena and Brian again, we'll split that into six



     15     payments and I'll start in May.  We don't start



     16     racing till April.  Give us a chance to, you know,



     17     get some cash flow going.  So May 1 and October 1



     18     would be the sixth, we would make six payments of



     19     $338,000.



     20          That would be splitting the $2,032,000



     21     because, again, the HBPA voted that we would split



     22     50/50.  It's going to be a million each, a million



     23     out of purses, a million out of our side.  We're



     24     hoping that can go down by $500,000 to $600,000



     25     where we can defer some of the cost because that
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      1     would come off the $2 million and hopefully would



      2     get us down to $1,500,000, $1,750,000.



      3          Deena and I were talking and I know Brian's



      4     always game, but they're all out in Tucson next



      5     week and Eric will be with us also.  I'd like the



      6     four of us to walk right in, sit down, ask some



      7     questions.  Don't know if we'll get to or not, but



      8     we'll go Indiana style side by side and ask some



      9     questions.



     10          CHAIRMAN BORST:  Good luck.  I was there last



     11     year.  He didn't answer very much.  I'm not going



     12     to go this year because I don't think I'll gain any



     13     more knowledge, but I'm glad I went last year to



     14     try to understand this lot better, what there is to



     15     understand.  You guys are thinking this through,



     16     and I'm glad to hear that.  Like you say, once you



     17     pay --



     18          MR. MORRIS:  Never going to get it back.



     19          CHAIRMAN BORST:  No.  If we can offset with



     20     some of the personnel costs and so forth, that'd be



     21     great too.  We'll try.  I know Deena and



     22     everybody's been working hard to figure this out.



     23     We thank you guys for your part too.



     24          Okay.  That brings us to the end of things.



     25     Is there any old business to bring up?
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      1          (no response)



      2          CHAIRMAN BORST:  Is there any new business to



      3     bring up?



      4          MR. PENNYCUFF:  Yes, Chairman.



      5          CHAIRMAN BORST:  Oh, come on (smiling).



      6     There's always one, but I think I know what it is.



      7          MR. PENNYCUFF:  Commissioners, each year there



      8     are matters that arise during the race meeting that



      9     require quick turnaround and quick decision making.



     10     Because the Commission may not meet often enough



     11     for those immediate matters to be handled,



     12     Commission Staff routinely requests the Commission



     13     delegate authority to Executive Director Pitman to



     14     handle matters that arise between Commission



     15     meetings.  Pursuant to 71 IAC 2-2-1, the Commission



     16     may delegate authority to the executive director to



     17     implement and execute the duty of regulating each



     18     race meeting and persons participating in each race



     19     meeting.



     20          At this time Commission Staff respectfully



     21     requests delegation of authority to Director Pitman



     22     to make race meet decisions as required, including



     23     but not limited to race dates, calendars, and SPMOs



     24     that cannot be delayed until the next Commission



     25     meeting.
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      1          CHAIRMAN BORST:  Okay.  Does somebody have a



      2     motion to do all that, to delegate Deena the



      3     authority?



      4          COMMISSIONER LEVENGOOD:  So moved.



      5          CHAIRMAN BORST:  Do we have a second?



      6          COMMISSIONER McCARTY:  Second.



      7          CHAIRMAN BORST:  All right.  Any questions?



      8     It is kind of a thing we do at the end of every



      9     year.



     10          (no response)



     11          CHAIRMAN BORST:  Okay.  Again, seeing no



     12     questions, we'll go to roll call.



     13          MR. PENNYCUFF:  Chairman Borst?



     14          CHAIRMAN BORST:  Aye.



     15          MR. PENNYCUFF:  Commissioner McCarty?



     16          COMMISSIONER McCARTY:  Aye.



     17          MR. PENNYCUFF:  Commissioner Estes?



     18          (no response)



     19          CHAIRMAN BORST:  We may have lost him.



     20          MR. PENNYCUFF:  Commissioner Levengood?



     21          COMMISSIONER LEVENGOOD:  Aye.



     22          CHAIRMAN BORST:  It still passes.



     23          Okay.  Now is there any other new business?



     24          (no response)



     25          CHAIRMAN BORST:  Thank you all.  Thank you,
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      1     Commissioners McCarty and Estes, for being on the



      2     phone and hanging in there and



      3     Commissioner Levengood for hanging in here.  All of



      4     you who are here, you can say you lasted the whole



      5     meeting.  Sorry it was so long, but this is one I



      6     can't speed up.  Got a lot to do, important stuff.



      7          Again, thank you, Joe, for hosting us here, as



      8     always.  We feel like rock stars with all that



      9     lighting (smiling).



     10          With that, I guess I'll say we're adjourned.



     11     Everybody have a great holiday and a merry



     12     Christmas.



     13          (The IHRC meeting adjourned at 2:40 p.m.)
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3



      4          I, Michele K. Gustafson, CRR-RPR, a



      5  Notary Public in and for said county and state, do



      6  hereby certify that the foregoing matter was taken



      7  down in stenograph notes and afterwards reduced to



      8  typewriting under my direction; and that the



      9  typewritten transcript is a true record of the



     10  Indiana Horse Racing Commission meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 21st day of



     16  December, 2022.
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     22  My commission expires:

         August 31, 2025
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