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(The neeting conmmenced at 11:12 a.m)

CHAl RVAN BORST: Ckay. Welcone to the Indiana
Hor se Raci ng Conm ssi on.

First order of business is to swear in our
transcri ber.

(At this tinme the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAI RMAN BORST: Thank you and wel cone.

Well, wel cone everybody. You're probably
| ooki ng up here and going, huh, |'ve seen sone of
t hese people before. | don't know where M ke went,

but anyway, we've got to wel cone our new Comm ssion
menber, who is not at all a stranger to horse
raci ng because he's carried nost all the bills for
the | ast decades, not years, decades. So, Bob

Cherry, welcone to the Conm ssion.

( Appl ause.)

CHAl RMVAN BORST: And sonewhere -- | don't know
where he is -- we've got a retread. If you've
seen -- and | don't know where the retread is, but

Mke Smthis --
UNKNOWN SPEAKER: There he's coming in.
CHAI RVAN BORST: |I'mnot sure what is -- he's

got to nmake a grand entrance, of course.

(Appl ause.)
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wel come back. (Qbviously a good resource and knows

ever yt hi ng.

Anyway, thanks to Horseshoe and to Eric for
hosting us. Wl cone. W've got a lot of Caesars
officials here too for the neeting to talk to us,
and we appreciate you bei ng here.

And, | don't know, |later on we'll have sone

testinony and we'll swear people in that are going

to testify when we do the applications and so
forth.

So first on the agenda is review of the 2025
year-to-date Comm ssion rulings. No votes needed.
| don't know if you all have | ooked at it, but if
you' ve got any questions, you can ask our staff of
attorneys. Anything you've got to add to that,
Mat t ?

MR, EGE MAN:  No.

CHAl RMAN BORST: Year-to-date H SA and H W
Rul i ngs as of Septenber 30. Again, it's kind of

strange, there's, what, ten maybe and that's it

between then? | nean, we're paying all this noney
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for themto do ten rulings, |I don't know, plus the

ot her stuff they do. So, anyway, no questions on
t he HI SA/ H WU.

Next is a Caesars Entertai nnent update. Tom
Reeg' s here, and wel cone, agai n.

TOM REEG  Thank you. Thanks for having ne.

Qui ck update on us, tal k about what's going on
in Indiana. W continue to get healthier. Recall
in the -- you guys know the history of the forner
Caesars. W took it over in 2020. And while we
were trying to get close -- get the transaction
cl osed, the world shut for the pandem c. The
conmbi ned conpany was burning $10 mllion of cash
per day. So we've cone a long way fromthere. And
now after all of our expenses in the organization,
we meke about $3 mllion a day in free cash flow
So $8- or $900 nmillion a year.

Consuner still seens to be spending pretty
strong, particularly in regional markets. W had
sone softness in Vegas this sumer, but generally
speaki ng, very, very strong.

As for Indiana, the last tine | was in front
of you, the VICI option was still in question. Now
that's behind us, thankfully for certainty sake.

Now we can thi nk about what do we do here going
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forward. You should expect that there will be
further investnent, starting here and at Harrah's,
now t hat we know we're going to own these
properties for a very long tine.

And then | get on -- obviously, | apol ogize
for, you know, having to drive through a picket
line to get here this norning. Just to touch on
that briefly, we can't have a union election that's
not supervised by the NLRB. W don't even know
that we're going to have any probl em negoti ating
wWith this group, presumng they win the el ection,
but there's 200 enpl oyees that we're tal ki ng about
here. W have over 20,000 union enployees in the
conpany, so we're certainly not an anti uni on
conpany. W' ve got six different departnents here
that are represented by unions, but we can't set
t he precedence of an election that's not supervised
by the NLRB, and the NLRB can't supervise an
el ecti on when the governnent is shut down. So as
soon as that's over, |'d expect this to go away and
be settled very quickly, but, unfortunately, it
happened while we're all here, and | apol ogi ze for
t hat .

Legislatively, | know that the gam ng study

report cones out, | think, this week. | think
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we're all on the sanme page that -- | suspect that

the report is going to say, where it would nmake
sense, to the extent that it nmakes sense to add
nmore casinos in Indiana, are properties that would
be conpetitive to these properties. W saw that
Terre Haute took a little bit of a bite out of us.
We don't think noving licenses is a good precedent
to set. W don't think nore gamng in this market
iIs a good idea, and | know we're on the sanme page
Wi th the horsenen there.

And then | know that i Gam ng m ght conme up as
a possibility. And so that you hear it fromne, as
long as there's a reasonable tax rate and the
horsenen are included in what cones fromthe entire
state in terns of i Gam ng revenue, we woul d be
supportive of iGamng | egislation and at Caesars.

So that's kind of the state of where we're at
and, in particular, what's going on here that
I npacts us. But |I'm happy to answer any questions
anybody m ght have.

CHAI RMAN BORST: Anybody? Conmm ssi on Menbers?
Staff?

COW SSI ONER McCARTY: | do, M. Chairman. On
t he NLRB.

TOM REEG  Yes.
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COW SSI ONER McCARTY: Once they are back, do

they have a full board? Can they function?

TOM REEG  They can function. W're
cautiously optimstic they wll fast-track this
el ection so that we can get this behind us.

COW SSI ONER McCARTY:  So you don't see an
adm ni strative hang-up because they're not fully
functioni ng?

TOM REEG So |'m never going to speak for a
federal political organization that there won't be
delays, but I will tell you we are optimstic that
once the governnent reopens, this will be dealt
with in a pretty quick manner.

COW SSI ONER McCARTY:  Thank you.

TOM REEG  Yes.

CHAI RVAN BORST: How s the horse racing doing
I n your other venues around the country?

TOM REEG  Horseracing, we're doing -- you
know how we're doing here. Horse racing for us is
a great story, and it's really because of Joe's
| eadership. | renmenber -- I'msure we all renenber
when we were trying to close Caesars, there was a
report witten by a third party who said that we
weren't very good at horse racing. Looking back,

that was 100 percent accurate. And that all
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changed the nonent we hired Joe. And so our
operations on the racing side wwth Joe and his team
have been fantastic and continue to be quite

strong.

CHAl RMAN BORST: (Good. See? W hel ped you.
In the ong run, we hel ped you.

TOM REEG  That's right.

CHAI RVAN BORST: W were just a little wary.
| think Joe's done pretty well. | think we're gl ad
we got him

Any ot her questions at all? | guess not.

TOM REEG Al right. Thank you.

CHAI RMAN BORST: Thanks, Tom

kay. Next we nove into the hearings on the
renewal of the applications. | don't know if
staff's got anything to say, but we do have a
process. You can go through it or | can go through
it. Wioever wants to.

MR. PENNYCUFF. Thank you, M. Chairman. For
nme, there are a couple housekeeping itens |'d |ike
to go through that wll apply to the hearings we'll
be holding today with respect to the Horsenen's
Associ ati on.

For those of you who do not know, pursuant to

| ndi ana Code 4-35-7-12, each year the Comm ssion
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consi ders applications fromthe horsenen's

associ ations to be recogni zed to receive a portion
of the slot funds that are distributed under the
di stribution agreenent that was originally entered
into between the track and association in 2013. To
be consi dered, an applicant nust submt an
application to the Commi ssion no later than
Septenber 1. Upon receipt, the application is
reviewed to ensure it is conplete, and the

Comm ssion reviews it to determ ne the approval of
the applicant is in the best interest of horse
raci ng in Indi ana.

This year the applicants for recognition are
t he | HBPA, QHRAI, I TOBA, the I SA. Each association
has submtted a conpl ete application, and pursuant
to a prehearing order issued to them each
associ ation has 15 mnutes for oral presentation
and explaining why it's in the best interest of
horse racing in Indiana for the association to
continue to receive slot funds.

Second, pursuant to the prehearing orders that
were issued, the Conmm ssion is offering any
applications and any tinely submtted suppl enents
to the applications into evidence for your

consideration. You were sent a link to those
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el ectronically.

Finally, pursuant to the prehearing order, the
Comm ssion is taking official notice of any record
of prior related hearings involving the applicant,
I ncludi ng prior application hearings.

As the chairman nentioned, we wll proceed
with testinony, at which point after the
concl usion, the Commission will deliberate. The
Comm ssioners may ask a question of any person at
any tine.

Everyone who goi ng to provide testinony,
whet her from one of the organi zations or the
public, needs to be sworn in. Everyone providing
testinmony on the horsenen's associations
obligations may be sworn in at once.

Once you have finished deliberating, you wll
either nake a notion to approve or deny the
appl i cation.

Today we will begin with the Indiana | HBPA

CHAl RMAN BORST: First, why don't we go ahead
and swear themall in at once.

Al of those who are going to speak to the
applications, if you would, stand and rai se your
right hand, and we'll get you sworn in.

(At this tinme all witnesses were sworn by
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Chai rman Borst.)

CHAl RMAN BORST: | do. You will.

(kay. Let's go ahead and start. W'IlI| start
Wi th the Horsenen's Benevol ent & Protective
Associ ation's application.

TIM ALYSHAW  Good norni ng, Conm ssioners and
Comm ssion Staff. |I'mTimd yshaw of the Indiana
HBPA, the executive director. |'mgoing to give
you a little bit of information on what the |Indiana
HBPA has done in 2025, with the hopes of you
approving our 2026 application for fundings. The
| ndi ana HBPA represents over 3,000 thoroughbred
owners and trainers and the people that are working
for them W have approximately 2,000 dues-paying
menber s.

In our efforts to pronote and inprove horse
racing in Indiana, the foll ow ng have been done:

W have two trailers on the backside here of
Hor seshoe | ndi anapolis that provide information and
services to our clientele.

We have nmade a strong effort in educating
politicians and deci sion-nmakers on the inportance
and econom c inpact of horse racing in the state of
| ndi ana. W host nunerous politicians |ast --

or -- two days ago -- every year on |ndiana Der by
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Day and | ndi ana Chanpi ons Day so we can show t hem

firsthand I ndi ana thoroughbred horse racing.

W work Caesars in every way possible to
pronote racing. This year we sponsored five
handi cappi ng tournanments. On those days that we
sponsor handi cappi ng tournanents, the handl e goes
significantly up according to Eric Hal strom

We agai n sponsored Boots and Brews Ni ght,
whi ch seens to be popular for a lot of the fans.

W seemto get a good crowd on that night.

We continuously do all we can to keep our HBP
famly nmenbers informed of programm ng news through
our website and social nedia, which is nmaintained
by Horse Resource, an outside vendor we enpl oy.

Again, in 2025 we partnered with Shire Produce
to |l et our backsi de nenbers buy produce at half
price, and the HBPA pays the other half to make
sure Shire Produce gets their full price.

This year we teaned up with Aninmal Qutreach of
Shel by County to conduct a spay and neuter program
for backstretch cats. It was a new thing for us.
The sponsorship was $4, 000 and served 38 cats,
al though I'msure they weren't very happy about it.

Know ng the inportance of jockeys in our

busi ness, we did sponsor again in 2025, the
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Per manent |y Di sabl ed Jockey's Fund; $25, 000
donation to them

W al so donated $1,000 to the Racing Oficials
Accreditation Program

Horse aftercare, obviously, is a nmajor concern
i n our business. In 2025, we gave $30,000 each to
Second Stride, New Vocation, and Tri-State
Thor oughbr eds.

And probably the nost inportant programthat
we run is our health and wel fare program The
| ndi ana HBPA pays up to $8,500 for nedical, dental,
and optical invoices for qualified backstretch
wor kers, owners, and trainers. Also in that realm
twce a week we have an on-site nedical clinic with
a nurse practitioner.

Qur chapl ain, Mcki Sajche, conducts
once- a-week church services. He also uses the HBPA
vehicles to take backstretch workers to doctor,
dentist, and eye appointnents. W have a chapl ain
trailer that he works out of. Soon the new
community center will be conpleted, and he w ||
utilize it. At that tine, he wll be com ng up
with sonme additional prograns to run out of the new
community center. Mcki al so uses our HBPA shuttle

bus twce a week to haul backstretch workers to
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| ocal grocery stores, usually Wal mart and a Mexi can

grocery store in Shel byville.

We have Julio Rubio who we enploy that cones
up once a week to hel p our backstretch workers with
any immgration services that they need done.

We have five backside feeds a year feeding up
to 250 people each. This year those were handl ed
by Mel's Catering and Maya's Mexican Gill.

| n Decenber we'll be hol di ng our annual
Christnmas party. W have -- we wll be serving
250 peopl e dinner, backside workers and trainers,
dinner. W give out gifts to the children and have
raffles and things of that nature, and | get to
dress up like Santa Claus. [|I'mnot quite sure why
they chose ne, but I"mpretty sure it's because |I'm
not ski nny.

In the areas of backsi de benevol ence and
equi ne pronotion and wel fare, we have unspent funds
fromprevious years. And you will notice in those
areas are -- we've increased spending in our 2026
budget to try to use up sone of those unspent
f unds.

We have and wll continue to work with the
| ndi ana Horse Raci ng Conm ssion to fund any racing

I ssues when necessary.
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Most inportantly, we consider ourselves a

partner with Caesars Entertai nnent and work
together with Eric Hal stromand Joe Mrris to nake
our racing product the best it can be.

The | ndi ana HBPA respectfully asks for your

approval of our 2026 application for funding. |If
you have any questions, |I'll be happy to attenpt to
answer them |f not, Jeffrey or Dennis will help.

CHAl RMAN BORST: Got backup. Any questi on,
any staff? | assune everything's there.
Everything is conplete and accurate.

Any Comm ssi on questions?

It was interesting reading those. | nean, |
don't know whose -- sonebody had 500 pages in
there. | forget which one of you it was, but,
geez. You had sone pretty good stuff in there.
Al of themwere good. | won't tell you | read
every single word, but | did go through them and
pi ck out the stuff that you're doing and things
i ke you nentioned today.

MR, ROTHENBERG How many of the services do
you think will be noved to the community center
fromout of the trailers, for instance?

TIM GYSHAW M understanding is that we're

going to -- he's going to obviously have his
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religious services over there. Just talking to

M cki, he has plans couple tines a nonth, sone kind
of program for backside kids, you know, the kids of
t he backstretch workers.

|"mpretty sure everything will be done over
there, and he wll have an office over there as
well. Qbviously, the majority of his work is done
on the backside, wal king around in the norning
talking to people. So he'll still have a big
presence on the backsi de.

But ny understanding is, that -- you know, to
be quite honest with you, alls we could use now,
two things, is the track kitchen, and if we have
sonet hi ng bi gger than that, we have to use, you
know, those facilities over on the front side over
here. And now having the community center, |I'm
taking for granted that nost of the things are
going to be planned and held in there.

CHAl RVAN BORST: (Good. Any ot her questions?

Ckay. Thanks, Tim

Are there any other interested persons not
connected with the organi zation that would like to
speak?

Al right. Seeing none, | guess that we can

take a notion to approve the renewal application of
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t he I ndi ana Horsenen's Benevol ent & Protective

Associ ati on.

COW SSI ONER McCARTY: | nove for its approval
as presented.

COW SSI ONER LEVENGOCD:  Second.

CHAl RMAN BORST: | guess we have to have a
roll call vote. See? | got it.

MR. EGGE MAN:  Chai rman Bor st.

CHAl RMVAN BORST:  Aye.

MR EGA MAN.  Conmmi ssi oner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, EGE MAN:.  Comm ssi oner Levengood.

COW SSI ONER LEVENGOCOD:  Aye.

MR. EGE MAN:  Commi ssi oner Cherry.

COW SSI ONER CHERRY:  Aye.

MR. EGE MAN:. Commi ssi oner MCuai g.

COW SSI ONER McCUAI G Aye.

CHAI RMAN BORST: It passes unani nously. Thank
you. Keep up the good worKk.

Let nme back up a second. | forgot sonething.
| forgot the approval of the nenorandum of July 14,
2025, neeting and executive session nenorandum W
need a notion for that, don't we?

MR, EGE MAN:  Yes.

COMM SSI ONER LEVENGOCD:  So noved.
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COW SSI ONER McCARTY:  Second.

CHAl RMAN BORST: It's noved and seconded.
Rol | call again.

MR. EGGE MAN:  Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR EGA MAN.  Conmi ssi oner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, EGA MAN: Conmi ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR, EGE MAN:  Commi ssi oner Cherry.

COW SSI ONER CHERRY:  Aye.

MR. EGE MAN:.  Comm ssi oner M Cuai g.

COW SSI ONER McCUAI G Aye.

CHAI RVAN BORST: All right. Thank you. Sorry
about that. | skipped over it.

Ckay. Next is the hearing on the 2025 renewal
application of the Quarter Horse Raci ng Associ ation
of Indiana. Chris is going to do it. Welcone.

CHRI S DUKE: Thank you, Chairman Borst and all
menbers of the Conmm ssion for allowing ne to speak
today. | am Chris Duke, the president of the
Quarter Horse Racing Association of |ndiana.

HRAI is happy to report that we've had
anot her great year. W continue to build on past

success in order to assenble one of the best racing
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prograns in the country and as we nove forward to

the future. The hard work that everyone has put in
this program | want to thank you because the
respect we're getting throughout the country is a
testanment to that. | want to thank you guys
personally for being a part of the programs
stability and grow h.

| also want to thank and recogni ze our
horsenen, track managenent and ownership, breed
devel opnent and their advisers, as well as our
QHRAI board of directors in naking this year a
great success.

Like | said, it's been an outstanding year for
our Indiana breds to showase their talents
t hroughout the country. Several |ndiana breds have
done well in graded stakes outside of Indiana. To
nmention a few, M Mchel ran at Rem ngton Park this
spring, won a Grade 2 and Grade 1 race. | think
that's the first G ade 1 we've ever had. Al so, we
had a two-year-old naned Hawkeye Vision qualify to
a mllion dollar heritage futurity finals, which is
also a first in our show history. So we're very
proud of those acconplishnments in such a short
tinme.

QHRAI continues to pronote quarter horse
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raci ng, breeding, and ownership in Indiana, as well

as youth involvenent in the industry. As | had
menti oned how well we were perform ng out of the
state, we are hitting a hone run within the state
as wel | .

We have set records this year wwth handl e, as
we did 1.2 million on May 31, crushing the previous
record of just under 1 mllion |ast year.

This year we had an average of over 950, 000
for our six quarter horse days, and | think in 2024
record for one day was 9 -- you know, just 950, and
we averaged that over six days. So we're getting a
follow ng. And, once again, | appreciate the track
for setting the schedule where we coul d be
recogni zed t hroughout the country.

Furthernore in 2024, we had three takes pay
out over 200,000, which at the tinme was the highest
purses ever. And in 2025, we had two races pay
over 300,000 in purse noney.

QHRAI is confident noving forward in the
future there wll be nore opportunities to grow and
nore graded stakes com ng our way, and we w ||
continue to enhance the entire program

There are several prograns QHRAlI pronotes and

wi Il offer throughout each year. For instance, a
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conti nui ng education programfor all our horsenen.

For the second year in a row, (QHRAI has hosted this
opportunity, giving horsenen the chance to ask any
qguestions they have about the programthat is
approved each year, from purse allotnent to race
condition books to | egislative agendas. W have
top trainers, breeders, stallion owers cone in and
speak about their successful programs. Conm ssion
Menbers have al so been included at these neetings
to di scuss any questions regarding redevel opnent
and how it worKks.

For those who couldn't attend this continuing
educati on neeting, throughout the year we offer
backsi de neetings at all the quarter horse days.

We serve breakfast and all ow our horsenen to ask
any questions that they need to try to get a voice
to inprove the program and we take it seriously.

Many of the tal king points that are discussed
at these neetings conme froma survey questionnaire
that our |ong-range planning commttee puts
t oget her and sends to our nenbers.

In addition to these nunerous opportunities we
conpose and mail -- excuse ne -- we conpose and
mail to all our nmenbers a quarterly newsletter with

the latest news and inportant information to help
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everyone throughout the year.

As | nentioned earlier, QHRAl is very active
I n supporting our youth and getting theminvol ved
in the racing industry. W continue to have an
educational and fun-filled day -- youth day where
they learn everything about the front side and the
backsi de at the racetrack. This program seeks out
youth ages 16 to 18 from across the state who are
interested in quarter horse racing. They are
assigned to a trainer to learn what it takes to
race a horse and al so have the excitenent of being
a part of that race that runs that day. And the
end of the day they are tested and eval uated, and
the top youth will earn noney towards a
schol ar shi p.

(HRAI al so has a secondary schol arshi p program
where they'll send applications in, and we have a
commttee that will approve that as well. And
we're proud to announce QHRAI awarded 11,000 in
schol arshi p noney to | ndiana residents pursuing
careers in our industry.

(QHRAI al so offers a benevol ence program for
our horsenen, which for sone it's the only form of
nmedi cal, dental, optical, and prescription coverage

that they may have. To be eligible, you nust be
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licensed by the | HRC and a nenber of the CQHRAI

i nvol ved in quarter horse racing.

We do have annual limts for the cal endar
year, 1,500 for -- maxinmum for individuals and for
a famly, maxi mumof 2,500. This year | think
we -- or -- 2024 we spent about 127,000 on that
benevol ence. Cains nust be submtted within
12 nonths of date of service and nust include proof
of paynent to be considered. Qur horsenen are very
appreciative for this program and we are proud to
offer it.

HRAI al so likes to give back and support
prograns such as LoveWay, Horse-Angels, and Jockey
and Jeans, to nention few.

A coupl e nore advantageous opportunities that
(HRAI offers for our horsenen are the Speed Sal e
and the Stallion Service Auction. The Speed Sal e
as been a great venue to showcase sone yearlings
that our breeders have raised. Al nost every year a
race standout cones fromthis sale.

The Stallion Service Auction has been a
trenmendous success, as we procure sone of the
| eading stallions in our industry and offer their
stallion contracts at a reduced rate. It has

al | oned our horsenen to inprove their progranms and
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brought diversity into our breeding prograns. The

proceeds fromthe stallion sale are put into the
SSA Maturity, which is nowa Gade |IIl race that we
are very proud of.

| would |ike to thank our executive director,
Teresa Myers, for her dedication and sacrifice she
gi ves to spearhead this SSA program and al so bei ng
instrunental in making our entire program
successful .

Lastly, QHRAI is also highly involved in
supporting the second career of racehorses. W
support and form 4-H prograns, as well as several
barrel races in Indiana. These industries have
been the biggest inpact on second careers for our
race horses. The two biggest barrel races we
support are the Kickmas Juvenile Futurity and the
| ndiana Barrel Futurity, which just celebrated its
50 years in existence.

In the conclusion, with the continued success
of all these prograns we di scussed, QHRAI is
| ooking forward to nore growt h and success in 2026.
Thank you.

CHAI RMAN BORST: Geat. Thank you, Chris.

Any Conm ssion Menber questions? Staff,

again, application is okay?
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Al right. Any interested parties here to

speak to this application? | guess not. Good job.
CHRI S DUKE: Thank you.
CHAl RVAN BORST: Hopefully you'll increase it

nore next year |ike you said.

Ckay. So we need a notion for the renewal of
the application of the Quarter Horse Racing
Associ ation of I ndiana.

COW SSI ONER McCARTY: | nove for the approval
of the application of the Quarter Horse Racing
Associ ati on.

COWMM SSI ONER LEVENGOCD:  Second.

CHAI RVAN BORST: Been noved and seconded.
Good spirit. Roll call.

MR. EGGE MAN:  Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR. EGE MAN. Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, EGE MAN:. Commi ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. EGE MAN:  Comm ssi oner Cherry.

COW SSI ONER CHERRY:  Aye.

MR. EGE MAN:. Commi ssi oner MCuai g.

COWM SSI ONER McCUAI G Aye.

CHAl RMAN BORST: Thank you. It's unani nous.
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Next is the hearing on the renewal application

of the Indiana Thoroughbred Oamers and Breeders
Associ ation for approval as a registered horsenen's
associ ati on.

Dan going to do this one.

DAN SPEARS. Thank you, Chairman Borst. Thank
you for the opportunity to speak to all of you
today on behalf of the Indiana Thor oughbred Omners
and Breeders Association, |TOBA, as nost people
know us. M/ nane is Dan Spears, president of
| TOBA, and it is an honor to speak with you today.

For 33 years | TOBA has been a part of the
organi zation here in Indiana, and we continue to
represent the breeders and owners of our industry.
We had an outstanding year this year in 2025. W
started the year with our banquet that we give our
annual awards, horse of the year, all our breeding
awards for farnms and owners. And we had a very
good turnout once begin.

We also this year, this past year, inducted
Brian El nore and Herb Likens, very -- two people
that are very instrunental in our industry.

Qur volunteer board of directors have
continued to evolve with the conbination of veteran

and fresh faces to our industry.
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We just conpl eted anot her successful yearling

sale this year, |ITOBA holds every year, to pronote
our bred and sired horses of the state of | ndiana.
W had 80 into the year -- 80 into the sale this
year, and the average price was $9,800. That's up
from $5,500 fromthe previous year. That's a

44 percent increase. So -- our top seller was
35,000 this year. So it was a very good year for
us on -- for the breeders, which for us, you know,
for the breeding industry, a part of it is -- it's

a struggle sonetines. So this was a very good year

for us.
We still have a lot of work to do. W just
had our chanpion -- or -- we just were part of

Chanpi ons Day this past Saturday, which was a very,
very big success. Timhad nentioned on it; Chris
had also. So it's a very big day for all of us,
and we had a great day for the Indiana bred and the
I ndiana sired. And it was a great attendance.
Handl e was great.

Ri ght around the corner will be com ng our
stallion auction season -- auction sale wll be
comng up. That's another big fundraiser for us,
and it pronotes our breeders, our mare owners, our

stallion owers, and it's very, very big for our
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I ndustry.

And also we -- this year we want to focus on
to build a digital presence. W want to grow our
menber ship and continue partnership with Breed
Devel opnment Committee and | ndi ana Horse Raci ng
Comm ssion trying to find ways to stabilize and
grow the mare and foal thoroughbred nunbers in the
state.

So on behalf of the | TOBA board and its
nenbers, we are asking for your approval to be
recogni zed as the organization to represent the
t horoughbred owners and breeders of the state of
| ndi ana in 2026. Thank you.

CHAl RMAN BORST: Thank you.

Staff, we're okay on the application?

MR. PENNYCUFF: Yes, sir.

CHAI RVAN BORST: Doubl e check.

Comm ssi on Menbers, anybody have any questions
for Dan?

Any interested persons out there not
connected? No? You did a good job. See?

Ckay. We're looking for a notion then to
approve the applications of the Indiana
t hor oughbred owners and breeders associ ati on.

COW SSI ONER CHERRY: M. Chairman, |1'd |ike
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to nove the notion to the -- for the approval of

t he | TOBA

COMM SSI ONER McCARTY:  Second.

CHAI RVAN BORST: Mved and seconded.

Rol | call.

MR. EGGE MAN:  Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR, EGA MAN.  Conmmi ssi oner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, EGAE MAN:  Conmi ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR, EGE MAN: Commi ssi oner Cherry.

COW SSI ONER CHERRY:  Yes.

MR. EGE MAN:. Comm ssi oner M Cuai g.

COWM SSI ONER McCUAI G Aye.

CHAI RMAN BORST: Thank you. |t passes
unani nousl y al so.

Next is the Indiana Standardbred Associ ation,
Its approval for the Registered Horsenen's
Associ ation. And |'m guessing Tony is going to
gi ve the presentation.

TONY RENZ: You're going to get a doubl e shot,
nysel f and ny president, John Del ong, today.

CHAI RMAN BORST: Ch, | thought you were going

to say maybe Brian El nore, but good.
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TONY RENZ: | can always invite himup.

CHAI RVAN BORST: | figure we'd have to work
hi min here sonewhere.

TONY RENZ: Tony Renz, executive director of
the 'SA.  Chai rman, Conm ssioners, Conmm Ssion
Staff, it's ny privilege today to stand before you
to request recognition of our application for the
2026 year.

The | ndi ana St andardbred Association is nade
up of 15 board nenbers elected annually by its
menbers. Directors' terns are three years and are
made fromtwo fromthe north region, two fromthe
south region, and two fromthe central region,
along wiwth nine at-large. All directors are
residents of Indiana. Directors generously
vol unteer their tinme when accepting the position of
the |1 SA board. The only paynent received is
mleage to and fromthe nonthly board neetings. It
is all voluntary.

Mont hly board neetings are held the first
Monday of the nonth at 6:00 p.m in the | SA office
| ocated in Geenfield. The nonthly neetings
i ncl ude approval of the past nonth's neeting
m nutes, financials, old and new busi ness, and

comm ttee updates.
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The | SA has 12 working comm ttees, backside

I nprovenents, college assistance, fair racing,
nmenber shi ps and pronotions, just to nention a few.
Most committees neet nonthly and consist of four to
six directors.

The | SA enpl oys three pernmanent year-round
enpl oyees: Lisa Krise, our accounts nanager;
Kristi Collett, our office manager; and nyself, the
executive director.

Additionally, the | SA hires independent
contractors for the position of horsenen's rep,
chapl ain, gator driver, and chiropractor. All
t hese positions are services avail able during the
pari-nutuel neet at Hoosier Park.

The | SA annually review and negoti ate an
agreenment with Hoosier Park throughout the year.
Thr oughout the annual pari-nutuel neet, the | SA
neet on reqgular basis with Hoosier Park | eadership
for the betternent of the facility, for the
betternment of the horsenen and the horsewonen, and
for the integrity of our sport, all which are part
of the | SA mission statenent you will find in our
appl i cation.

The | SA continues to seek new ways to attract

new and old racing fans back to the track as we see
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it very inportant for the growh of our harness

racing. Current nmenbership is just over 1,000
menbers. Menbership runs from March through
February each year, and is at a | ow cost of $50 per
menber. The benefits nenbers receive throughout
the year far outweigh the small nenbership fee.

VWhat |' m probably nost proud of is the work
and the relationship that we have created with all
ot her breed associ ations, whether it's an economc
study that we put on several years ago trying to
keep VICI, a REIT, fromowni ng our property, to a
casino relocation which we | ooked to fight also
that would affect our business. This relationship
that we've put together with all the breeds, we
cone together as a |arger group. W're not just
the 1SA; we're Indiana horse racing is the what we
are.

I n 2025 we' ve seen many highlights, sone
reoccurring and sone new. Today, here to speak on
a few of them from 2025, the annual report which
you have in front of you, is our president, John
DeLong. Thank you.

JOHN DeLONG  Chai rman Borst, Menbers of the
Comm ssi on, John DelLong, president of the ISA In

your materials today, Tony has provided our 2025
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annual report.

There's a fewthings | wanted to highlight in
there. The | SA provides roughly $80,000 in college
assi stance every year. Another thing is hosted
nore than 25,000 individuals at the Indiana State
Fair through our speed barn tours. EmIly Dever
does a great job at that, and spearheads that every
year.

Anot her event that we're starting this week,
we antici pate around 50, 000 students at the
Nat i onal FFA Conventi on.

Let's see. Qur |ISA health clinic is open
year -round, and we spend roughly $250,000 a year,
mul tiple days a week it's open.

Sone new events that we've started this year
I's the Saturday N ght Mane Event, which is an event
for owners to conme to Hoosier Park up to the top of
the park and kind of have a -- | guess, Tony, we
do --

TONY RENZ: A reception.

JOHN DeLONG A reception, yeah. New owners,
current owners just to get themto the track and
have a good ni ght.

Anot her event we did for our nenbers, we

took -- the | SA took the ballpark at the
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| ndi anapolis Indians this year and had a nice

outing down there. It was very well received.

Next woul d be our | SA hel net replacenent
initiative. W partnered wth Hoosier Park and
Gratten hel nmets to update our equipnment. You wal k
t hrough the paddock at night, sonetines you see
certain guys, they've got older helnets, and trying
to get themto get new equi pnent and protect their
heads.

So another thing is our | SA |egislative day at
Ernie Gaskin's farm W had several |egislators
and their spouses, famlies, cone out; had an
afternoon with the horses. W took them on jog
cart rides and tal ked about sone of our current
I ssues maybe at the statehouse. And we got really
good feedback, got a |l ot of social nedia attention.
So that was a very good event.

Another thing that we did is we had an event
at my farm It's called Marvel ous Monday. |It's
i nner city group of kids from Anderson. W had 57
young kids that just cane to the farmw th Harness
Yout h Foundation that ny wfe's a nenber of and
just had a nice afternoon with the horses, did sone
rides. The weather wasn't the greatest, but we had

about six stations, and they |earned all kinds of
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things. So those are kind of the new nmain points
wanted to point out.

And any questions?

CHAI RVAN BORST: Nicely put together, John.

JOHN DeLONG  Thank you.

CHAI RMAN BORST: Application all okay?

MR. PENNYCUFF: Yes, Chairnman Borst.

CHAI RMAN BORST: Any questions, Conmm ssion
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I

Menbers? Any interested parties, persons to speak?

You guys did good. You covered it well.

Al right. | guess we're ready for a notion
to approve the renewal application for the |Indian
St andar dbred Associ ati on.

COMM SSI ONER McCARTY: | nove to approve the
application for the Standardbred Associ ati on.

COW SSI ONER CHERRY:  Second.

CHAl RMVAN BORST: Mved and seconded. W'l |
toroll call.

MR. EGE MAN:  Chai rman Bor st.

CHAl RMAN BORST:  Aye.

MR. EGE MAN: Comm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR, EGE MAN. Commi ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. EGE MAN:  Conmmi ssi oner Cherry.

a

go
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COW SSI ONER CHERRY:  Aye.

MR, EGE MAN:. Comm ssi oner M Cuai g.

COW SSI ONER MECUAI G Aye.

CHAI RVAN BORST: Passes unani nously.

| just wsh everyone could see all the stuff
that you guys do behind the scenes. | nean, it's
just amazing all the things that are getting done;
it's not just horse racing. You ve got to build
the prograns and the things that you do, and the
way you hel p the people on the backside, | nean,
just amazing. | just wish the world would know
nore about that. They see what goes on out at the
track, and that's all they see. They don't
understand the care that you have not only for the
equi ne but for the humans, and that's pretty
inportant. |'mnot sure everybody does it that
way, but we thank you for doing it because it mnakes
everybody better.

COkay. Next is consideration and approval of
Hor seshoe | ndi anapolis 2026 race dates. €Eric, are
you going to do that one?

We're | ooking ahead already. |It's going to be
here.

ERI C HALSTROM Yes, sir, it's com ng.

Chai rnman Borst, Menbers of the Comm ssi on,
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Eric Hal strom general manager of racing here at

Hor seshoe | ndi anapol i s.

You shoul d have a draft of the 2026 proposed
calendar in front of you, 123 days, simlar -- sane
nunber that we're running currently here in 2025.
We' ve worked hard with our horsenmen on this
cal endar.

You know, real briefly, I know all of you are
aware of the HI SA inpact on our racing. Staying at
123 days is a real acconplishnment. Qur fees next
year, sonme wll be in the neighborhood of
$3.5 mllion. So half of that cones out of our
purse fund. To stay at 123 days took sone real
wor k, and we noved sone days around here and there.
The goal every year is to get as nuch handl e as you
can. But we actually went precision and tried to
find days where we thought we coul d just keep
generating nore revenue to keep those purses where
they need to be.

| appreciate Joe Davis, Timdyshaw, Chris
Duke, you know, working with themto try to nake
sure we're putting out a product, and 123 days
seens to, you know, be where we're at, and | think
it's a good thing. W have six quarter horse days

that will be in the sane cal endar days that they
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are this year. That has really worked out well.

M . Duke expl ained how wel|l that racing has gotten.
And | can tell you fromny six seasons here, it's
i ght years ahead of where it was in terns of
gquality and what you see and sone of these horses
going to big racetracks and wwnning. It's really
fun to watch,

On the thoroughbred side, a couple things to
take note of. Indiana Derby Day has really found a
home on the first weekend, first Saturday in July.
And that happens to be July 4 this year. W've
agoni zed over this one for quite a while, thought
about it, and we're going to nove that to the week
after this year and try not to fight July 4, and a
| ot of peopl e have other things going down.

Fox Sports has beconme a big part of that day.
You know, this year the handle for I|ndiana Derby
Day, when you include all the international stuff,
was approaching $10 mllion. In 2019 that numnber
was a shade over 4 mllion. So it's really grown.

The horses have gotten really, really good.

One of the horse -- the filly that won our
Caks this year, won the Cotillion at Parx. That's
a Gade 1 race. She'll be a real factor in the

Breeders Cup comng up this weekend. You can see
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where this is going. It's a day we have to keep

growng and felt like to try to run it a week

| ater -- we've got a handshake agreenent from Fox
Sports to -- they'lIl be here on site again on the
11th. Sonething didn't feel right about the 4th.
We'll worry about that in 2027, whether we go back
to that week or not.

But other thing, if you were here Saturday,
you saw | ndi ana Chanpions Day. | just can't say
enough good things. The quality of that racing has
gotten so nmuch better, and it shows in the results.
W had a record handle of alnost 2.8 mllion. This
was the sixth version of that. Qur first |ndiana
Chanpi ons Day, the handle was 1 1/2 mllion. So
we're noving that thing to a legitinate spot on the
cal endar for national horseplayers and all of that,
and it's becone inportant, and the racing is just
very, very good. W're all proud of what's
happened t here.

We're not going to run as many ni ght days --
night racing -- night racing events this year. But
one that's staying on the calendar and | want to
gi ve everybody a lot of credit, we created a real
ni ce day revol ving around a pink-out, hel pi ng wonen

in need in Indiana. W raised about $15,000 this
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year, and that's all grassroots. It's our staff

sitting out on the apron selling raffle tickets and

what ever we can get and a | ot of donati ons.
|"mgoing to call out Joe Davis and thank him

for his generosity. W had a statue painted. It

was a really nice -- it's just a pink statue, a

j ockey statue, and Joe was generous enough to be

t he high bidder on that for $1,500, and all that

noney goes to wonen in need in Indiana. That w |

be an event that won't go away. W' Il| keep doing

that as we go throughout the years here.

QO her than that, | think we're excited. W've
got only three weeks left. A week fromtoday we've
got the Indiana Horse Racing Association hall of
fame event. Everybody, you know, sure would |ove
to see you, one of you especially, Conmm ssioner
Cherry, make sure you're there that night. W've
got a great group going in. Conm ssioner Cherry is
one of them Rick More, you know, |long tine
| egend of racing here in Indiana, and then Gary
W1 cox who has standardbred roots from sone decades
ago. Looking forward to that.

The ot her thing, Novenber 11, Veterans Day,
has becone a huge part of what we do to end the

season here. And for the first tine this year,
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we' ve got race sponsors. W're hoping to raise

sonewhere around 20, $25,000 when it's all said and
done. All that noney will go to the HVAF which
hel ps veterans in need in downtown I ndy. So super
cause, and it's really taken off. The day has
becone nore nationally too. So |ook for -- ask for
your approval on the 2026 cal endar and, you know,
| ook forward to what we've got to close up the
neeti ng here.

CHAI RMAN BORST: Thank you. Any Comm ssi oner
guestions?

COW SSI ONER McCARTY: Not question, a

coment .
CHAI RVAN BORST:  Conment .
COW SSI ONER McCARTY: | appreciate you

setting that for July 11, the Indiana Derby Day,
July 11. That's ny birthday. |'mnot as old as
the Declaration of |Independence. Cose call,

t hough.

CHAI RVAN BORST: So you're saying that you're
going to be there and you expect a big birthday
party?

COW SSI ONER McCARTY:  Well, | didn't. No, |
didn't. Heaven forbid.

CHAl RMAN BORST: We'll try to renenber it's
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your birthday.

And congratul ati on, Comm ssi oner Cherry.
We've got a hall-of-famer here. That's pretty
I Npr essi ve.

Any ot her coments? Questions?

Then we need a notion to approve the Horseshoe
| ndi anapolis 2026 race dates.

COW SSI ONER CHERRY: M. Chairman, | nopve to
approve the 2026 Horseshoe | ndi anapolis racing
cal endar.

COMM SSI ONER McCARTY:  Second.

CHAl RMVAN BORST: Moved and seconded. Roll
call vote.

MR. EGGE MAN:  Chai rman Bor st.

CHAl RMAN BORST:  Aye.

MR. EGE MAN:. Commi ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR. EGE MAN. Comm ssi oner Levengood.

COW SSI ONER LEVENGOOD:  Aye.

MR. EGE MAN:  Comm ssi oner Cherry.

COW SSI ONER CHERRY:  Aye.

MR EGA MAN.  Commi ssi oner MCuai g.

COW SSI ONER McCUAI G Aye.

CHAI RMAN BORST: Thank you. Passed

unani nousl vy.
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Thanks. |I'msure it's like a puzzle to try to

put this all together and get the right tines and
days and all that.

Next then will be consideration and approval
of Harrah's Hoosier Park 2026 race dates. Wo is
going to do that one? Gabe going to do that? Joe
going to do that?

GABE PREW TT: So, M. Chairnan,

Comm ssi oners, Gabe Prewitt, general manager of
Hoosier Park. It is quite a puzzle to put that
schedul e together. W worked very closely with the
| SA. W are going to nmake sone nmj or changes, as
you may have seen. W'I||l race 160 days. So we're
going to start in February, | think for the first
time ever. N ce and warm here in February, |'m
sure. But | think the race will be very good.

The chal l enge of 160 days with the footprint
that we had, we're racing five days a week, and the
hor se popul ation just gets really stretched out,
particularly this time of year. Last week we had a
coupl e nine-race cards, ten-race cards. W really
like to try to stay strong at 13, 14. CQur field
sizes are down this year. W think by stretching
the footprint out a little further to those

160 days, that it will maintain strong cards
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t hr oughout the season.

We're comng off a solid season. | think with
the strengtheni ng of those cards next year, it wll
continue to grow. Handle has been a record season
so far. W had a record night on our Indiana state
bred night with Indiana chanpi onship finals,

15 races that night. First tine that card had ever
been on national TV wth Fox Sports as well. W
did just shy of 1.8 mllion. So that was a record
for us, a non-Breeders Crown park. So we were
proud of that, happy with that.

Again, the major change is tine of year. So
starting a little bit earlier, stretching that out,
endi ng around the sane tine,

Be happy to answer any questi ons.

CHAI RVAN BORST: Any questions?

When are post tinmes going to be?

GABE PREW TT: 5:30. W nade that change this
year. That's been successful. W get done a
little earlier. Late night was a little tough on
us fromhandle as well so -- we're the first major
harness track in the nmarket every night we race.

So we get a junp on the Meadow ands and Wodbi ne
and sone of the other major signals. W feel |ike

it's been a good change for this season.
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COW SSI ONER LEVENGOOD: So you're going to

start at 5:30 on February 127

GABE PREW TT: That's right.

COW SSI ONER LEVENGOOD:  |'ve got sone hunting
cl othes that are insul ated.

GABE PREW TT: (Qddly enough, it's -- that date
we chose, part of the reason we chose that,

Hawt horn i n Chicago, which is, you know, not a
tropical region as you guys are aware of as well,
they close in md-February. So once they cl ose,
we'll hopefully get -- you know, expect a | ot of
t hose horsenen and horses to cone see us for
openi ng weekend.

COW SSI ONER LEVENGOOD: What's the earli est
that you' ve ever started?

GABE PREW TT: At Hoosier Park -- this is ny
first year, obviously -- but md-February. | don't
think we've ever started prior to March

JOE MORRI'S: M d- March

COW SSI ONER LEVENGOOD:  So this junping it
up --

JOE MORRI'S: Little over a nonth.

GABE PREWTT: And a lot |ess conpetition with
the signal that tinme of year. Cbviously, there

aren't as many tracks racing. And we got off --
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we're still going to race a | ot of weekend ni ghts.

Qur first Saturday next year is going to be on
derby day. Typical we'd open on a Friday/ Sat urday
schedul e. Next year we'll open on a Thursday and
Friday schedule, and that's just solely due to the
strength of the signal on Thursday night as
conpared to Saturday.

COW SSI ONER LEVENGOOD:  |Is there such a thing
as a snow date?

GABE PREW TT: We have di scussed those. W
have three makeup dates already set in case. W'l|
try to make that decision as early as possible. W
don't want people traveling in unsafe conditions.
You know, if it's a bad forecast, we'll try to nake
that call very early, you know, day before, and get
out in front of that.

COW SSI ONER LEVENGOOD: Ckay. Enough sai d.

CHAI RVAN BORST: Ckay. Thanks. Any other

guestions?

Ckay. We'll accept a notion for approval of
Harrah's Hoosi er Park 2026 race dates.
COW SSI ONER McCARTY: | nove to approve the

raci ng schedul e for Harrah's Hoosier Park 2026.
COW SSI ONER CHERRY:  Second.
CHAl RVAN BORST: Mved and seconded. Roll
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cal I.

MR. EGE MAN:  Chai rman Bor st.

CHAl RMAN BORST:  Aye.

MR. EGE MAN: Conmm ssioner MCarty.

COW SSI ONER McCARTY:  Aye.

MR EGA MAN:  Conmi ssi oner Levengood.

COW SSI ONER LEVENGOOD: God bl ess you. Aye.

MR. EGE MAN:  Commi ssi oner Cherry.

COW SSI ONER CHERRY:  Aye.

MR. EGE MAN: Comm ssi oner M Cuai g.

COWM SSI ONER McCUAI G Aye.

CHAl RMAN BORST: And it's unaninous. | don't
think -- I"mnot going to nake your February dates.
" musually down in Florida in February, but maybe
| can catch it there and watch it.

COW SSI ONER McCARTY: That's aggressi ve.

CHAI RVAN BORST:  All right. That is
aggressive. That's for sure.

Next on the agenda is review of the Racing
Capital Fund Committee expenditures and approvals.
There's nothing to vote on, just an update by Joe
Morris to tell us how things are going.

JOE MORRI'S: Good afternoon, Conmm ssioners.
Thank you for having us here. Joe Mirris with

Caesars Entertai nnent Raci ng.
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And | do want to point out that Gabe was the

king of winter racing. Now, he did that from
Ponmpano Park in Florida for nine years, but he does
know t hat | andscape well, and we expect big handle
days.

COMM SSI ONER LEVENGOCD: Those two are a
little different.

JOE MORRIS: And that lead ne to the RCFAC
part of it. W've got alittle bit of wnterizing
we need to do to be ready for February. The
projects are all under 50. So as the RCFAC rul es
go, we don't need a Conm ssion approval on that.
But on the side of transparency, whatever we spend
and vote through that conmttee, we always share
here with the Conmm ssion so you know where we're at
with that.

So if you | ook at what we had submtted in,
the first part of it, we bought a new scope this
year. So when horses race, they can bl eed; they
can have throat challenges. And the trainers, a
hal f an hour after the race, like to take a | ook
down in there and see.

And we were able -- we had a new vet this year
al so, and we were able to through the RCFAC to buy

a scope, but it's on a canera -- on a video screen.
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So the trainer can stand right there with the vet

and | ook at the scope. She can save the frane,
email it to the trainer, and the trainer can share
it wwth his own vet. So it's a nice added tool at
Hoosi er for the horsenen for the welfare of their
horses. So we've got that in.

First time | got to see tariffs. W got it
out of Canada. W shipped it down to Kentucky.
That's where she is; that's where | live. Got hung
up in UPS. Cost nme $1,700 to go get it from UPS.
They were collecting the tariff on that side of it
for our governnent.

But anyhow, we had bad storm go through | ast
year, sheer w nds, m ght have even been a tornado.
It conpletely destroyed sone manure bins, took our
garage doors out, a roof on a barn. Replaced all
of that. W ran that through the RCFAC. W' ve had
to do sone road work and ot her things.

But now you get down to winterization. The
only systemlike it in the country, but our
wast ewat er collection systemis done in tanks, and
we have to wap those tanks, so they don't freeze,
with an electric blanket on them And we | earned
the original ones cane in at 220. One of them

caught on fire. So |I'mreducing that to 110. So
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that should be a little better. But there's a

little electrical work that goes with that. But
that will keep those bins fromfreezing. Have to
be able to bathe the horses and have hot water.

Second, the little smaller paddock, usually
cl osed. Five doors. | need to put garage doors on
all of them So those are all ordered and ready to
go with that.

We're going to add -- we added gas heaters on
each end of both of those paddocks. That | eaves
the mddles. So I'mgoing to put a 20-foot section
of gas heater in the mddle of each of those barns.
So there's four sections of that. Just raises that
tenperature. W're not |looking to get to 70, but
|"d like to keep it in the md 40s in the mddle of
winter on a cold night. So that's our goal wth
t hat .

Going to plywood and insulate all the w ndows.
Every stall has a window. W have to insulate all
of that.

And then we have to build some doors next to
t he garage doors. W call themman doors. That's
So you can open a door to wal k through so you don't
have to |ift the whol e garage door to et wnd and

the cold air in.
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And then we're going to winterize five nore of

our regular barns, as far as the water heaters,
sone of the pipes are above ceiling so those wll
need to be wapped, and different things |ike that.
The doors right now neet. Well, you can't neet in
the mddle of wwnter. You got to overlap. So
there's a little bit of construction at each door
that has to happen.

So we'll have all of our regular horse barns
W nterized and our paddocks w nterized so we're
ready for the winter racing season.

And we worked this through with the horsenen.
John DeLong and | have wal ked this a few tines.
And we found a |l ocal Am sh conpany who is going to
put those garage doors in and help us with it.
He's got 14 guys he's going to bring in. So he can
knock it out in three or four days. So that nakes
it easier on ny crew that's already, you know, got
their normal fall duties.

So that's that on Hoosier. [|'Il have the
Hor seshoe report for your Decenber neeting. So we
can keep up to date on that.

The community center, on budget, on tine. So
once we finally got out of that pond over there

fromall the early rain, Chris Duke -- and he's
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here sonmewhere -- and his conpany have done a heck

of a good job on that. Because if you drove in
fromthat side of town, it's all franmed in. Mbst

of the outside work is done on the building. Next

week we'll pour the concrete that's needed. The
followng week we will asphalt those parking |ots.
The shrubbery and the | andscaping will cone in the

end of Novenber.

And at this tinme, we're working with Brian and
Chris and sone -- I'mcolor blind. You don't want
me picking out color or style. But they're -- you
know, through going through the catal ogs and
getting the tables and chairs and the different
I nsi de col ors.

So we're excited to get that going. Going to
be a big addition for the backside. And | heard
your questions earlier. You know, we'll be able to
do sonme expanded English classes, accounting
cl asses, inmmgration classes, just other things for
t he backstretch workers. And we'll be able to tie
the famlies in alot nore. Famlies can't get
behi nd, you know, our fenced-in barn area. But
this is a spot where, you know, relatives, famly
can do faith and sone of the different counseling

and whatnot they need, on top of just, you know,
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t hemes and hol i days where they can cone in and have

prograns to work together on that.

So that will be ready in Decenber. That's the
update on that.

CHAl RVAN BORST: As usual just not nuch going
on, huh? Just not nuch to tackle.

JOCE MORRIS: W |ike straight and steady.

CHAI RVAN BORST: Yeah. So we don't need to
vote on any of these, but the total cone to a
mllion-two, though, right?

JOE MORRI'S:  For the?

CHAl RMAN BORST:  For 2025.

JOE MORRIS: It wll leave us just under
680, 000 a year for a last five years of that fund.
And then as you renenber fromthe beginning in

2020, Caesars funds that account again for another

25 mllion --
CHAI RVAN BORST: Ri ght.
JCE MORRIS: -- which is 12-five for both

properti es.

CHAl RMAN BORST: But what they gave us shows
1.2 mllion total.

JCE MORRIS: For -- yes, for --

CHAI RVAN BORST: There's 650,000 for the tote

board wi ngs on down.
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JOE MORRIS: W've got it all, all the way

down through a mllion-219.

CHAI RMAN BORST:  Yep.

JCE MORRI'S: Which brings it through five
years at 9.1 mllion. And that will give us just
t hat 680,000 a year. You don't have to spend it
that way, but that gives us 3.4 mllion for the
| ast five years.

CHAl RMAN BORST: To average out, right.

MR. ROTHENBERG That 1.2 mllion is the total
for this year; right?

JOE MORRI'S: Just this year, correct.

MR. ROTHENBERG  Not what you're doing --

CHAI RMAN BORST:  No, no, no, that's this year.
Joe.

JOCE MORRIS: And we're looking at -- we're
still 1ooking at a paddock generator. Lights go
out, there's no lights down there. So that's
sonething we're getting pricing on. Wuld be
energency lights so we could get the horses out of
t he paddock on any given day.

We're | ooking at a playground, still. W're
| ooki ng at adding a drone. The drones have been
hugel y successful here at Horseshoe. Sonething we

m ght want to add to our show up there.
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That wastewater systemis just the worst

systemin the industry. W've got to cone up with
a better way of doing that. And we have sone ideas
on it. And then we have nore backstretch asphalt.

But as we get, you know, nunbers and agree on
those projects, that's sone of the things we're
| ooking at for the last five years.

CHAl RVAN BORST: Ckay. And then we'll [ ook
for Horseshoe in Decenber?

JCE MORRIS: We'll do it in Decenber.

CHAI RVAN BORST: | wondered why it was only
Hoosi er.

COW SSI ONER LEVENGOOD:  In ny forner life, we
had many caneras, and recently there's been a
heist -- we don't need to go into it -- and the
cameras weren't facing quite right. Have you
reviewed -- don't answer -- but you should review
your caneras, their |ocation, and their viewpoints
and your PTGs and all of that. Enough said.

JCE MORRI'S: Thank you.

CHAl RVAN BORST: Any ot her? Conm ssi oner
MCarty.

COW SSI ONER McCARTY: We appreciate the
I nvestnents being nade. Looking at the bal ance,

you' ve got five years there with -- where all --
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the average is leaner. |It's nuch nore -- the

five-year span is |eaner investnents. Can you get
t hrough that five years and not do --

JCE MORRIS: Well, we front-I|oaded the spend
here, and we did that -- especially for this
property, and we'll do that at the next neeting --
but we greatly front-|oaded this one. Spent |ess
up above. 680 a year, we're very confortable with
that park up there. But part of that was by
design. You know, we got with the horsenen and
cane up with what we needed to get done, and we
front-loaded the ten years. So that was by design.

COMM SSI ONER LEVENGOCD: Am | correct in
saying this is a requirenent? This doesn't
prohi bit you as a conpany spendi hg nore?

JOCE MORRIS: Oh, we do spend nore. Yeah, we
do spend nore.

COWMM SSI ONER LEVENGOCD:  Just a thought.

JOE MORRI'S:  Yeah.

CHAl RMAN BORST: Don't say that too | oud.
Your boss is back here. Just a little bit nore.

JCE MORRI'S: W do spend nore.

COW SSI ONER LEVENGOOD:  Thank you.

CHAI RMAN BORST: Al right. Thanks.

No vote on that. Just infornation.
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Next is the review and consideration of Notice

of the twelfth subsequent term pertaining to the
Initial Distribution Agreenent. Twelfth, it's hard
to believe.

Dal e, are you going to take that?

MR. PENNYCUFF: Yes, Chairnman Borst.

Comm ssioners, the Senate Enrolled Act 609
Comm ttee, conposed of horsenen and racetrack
personnel, cane together to negotiate what
percentage of slot revenue will be allocated to the
horse racing industry. The initial agreenent was
in 2013. It has a provision that if no party
objects, it will automatically renew for the
subsequent year.

Since no notice of non-renewal has been tinely
gi ven or received by any of the parties by
Septenber 1, 2025, the automatic renewal will occur
on January 1, 2026. The agreenent will be in
effect for one nore year, and the horse racing
I ndustry wll receive 12 percent of the casino's
adj usted gross receipts.

Additionally, as you're aware, Caesars agreed
to continue to dedicate 12 percent of AGR in
hor seraci ng through 2033 with a subsequent 10-year

renewal period of the covenant to 2044 subject to
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Comm ssi on approval .

At this time, Comm ssion Staff respectfully
request the approval of the twelfth subsequent
renewal of the distribution agreenent.

CHAl RVAN BORST: Do we have a notion?

COW SSI ONER LEVENGOOD:  You' ve been around
for all 12. You mght as well do that.

COW SSI ONER McCARTY: | nove for approval,
and commend the stability of this comm tnent, and
peopl e are appreciative of it.

COW SSI ONER LEVENGOOD:  |''m goi ng to second
it. But | always get a kick out of the group as a
whol e really seens to be rowi ng together at a very,
very significant forward-thinking purpose. So |
ent husi astically second that notion.

CHAl RMAN BORST: (Good. It's been noved and

seconded.
Any di scussion? | think we just kind of had
it. Seeing none, then we'll go to the roll call.

MR. EGE MAN:  Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR EGA MAN.  Conmi ssi oner MCarty.
COW SSI ONER McCARTY:  Aye.

MR, EGA MAN: Conmi ssi oner Levengood.
COW SSI ONER LEVENGOCD:  Aye.
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MR, EGE MAN:. Commi ssi oner Cherry.

COW SSI ONER CHERRY:  Aye.

MR, EGE MAN:. Commi ssi oner M Cuai g.

COW SSI ONER McCUAI G Aye.

CHAI RMAN BORST: And it passes unani nously.

Next on the agenda is rul enmaki ng update on all
800 or so of our rules. David, are you taking
t hat ?

MR. ROTHENBERG  Yeah, not quite 800 but --

CHAl RMAN BORST: It was. Maybe it's | ess now.

MR. ROTHENBERG. We're just working on
actually lowering that anmount, although increasing
the tine it takes to do that apparently.

So presently we are working on conbining
rules 4 and 4.5 which have to do with association
or the racetracks. W did have two separate
sections of rules pertaining to each track. Well,
It was, like, 95 percent duplicative. W're
putting it all in one rule.

Same with 5 and 5.5. W have flat track
i censees and then |icensees up in Anderson. W're
conbi ni ng those because, again, a |lot of
dupl i cati on.

There's also sone revisions in |AC 7 that sone

of the horsenen suggested. One of those is going
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to have to go before the budget commttee in

two days. Jessica and | are going to nake a
presentation in front of the budget commttee, and
it wll allowlate registration for mares. R ght
now i f you mss the registration by Decenber 31,
you're out of luck, and you can't register. This
will, for a late fee allow you to register after
that tine. So after that approval in a couple
days, we'll then turn it in for the promul gation
process and public review

| did -- again, these rules | have put out
there to the horsenen's associations. So hopefully
they | ooked at them and probably put them out
again. 1In case, it's always better to get feedback
before the whol e process begins than after starting
because you have to have three hearings and
what not .

The next thing we're going to start working on
are |AC 71-1 which are the definitions. Again, a
| ot of duplications between 1 and 1.5. Wy not
just put themin one place? 3, which tal ks about
the -- which tal ks about officers. And then 10,
whi ch tal ks about our adm nistrative conplaints and
t hose procedures. Those are pretty nuch out dated

in that section, sinply because OALP now controls
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nost of this. Unfortunately, that section

pertaining to -- refers to procedures we no | onger
have.

And, again, anytine the horsenen or the tracks
or any constituent feels |like there should be, you
know, sone rule change, let us know. You know,
email any of us on the Conm ssion, and we'l |l
di scuss it, definitely get back with you. So
that's kind of where we are on rules.

CHAI RMAN BORST: It's good to streamine it
and make it nore efficient. Be easier to find it.

| don't think we need any notion yet.

MR, ROTHENBERG  No.

CHAl RVAN BORST: Because we're not voting on
any particul ar rul es.

Next is the H SA, H WJ update from Matt.

MR. EGE MAN:. Yes, thank you, Chairmnman Borst.

Just a quick couple of updates. As far as the
litigation is concerned that we've tal ked about in
these neetings in the past, the cases that the
Suprenme Court sent back to the Courts of Appeals
are still at those |evels; not so nuch has noved
forward in those. Again, we'll expect those to be
probably nonths, if not a year before we get sone

kind of a ruling on those. And then |'m sure
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they'll head back up to the Suprene Court. So

we're sort of expecting the status quo with H SA
for the next at | east one year.

We've also included in the booklets, a letter
regardi ng Horseshoe's accreditation. By rule, by
H SA rule, tracks have to be accredited. They cane
out, | believe, sonetine |ast year to do an
accreditation. And the track was indeed accredited
by HI SA.

| also included a -- sort of an assessnent of
H SA by the ARCI. The Conmm ssion is a nenber of
the ARCI. This is really just for informational
purposes only. | can try to answer any questions
about it that you m ght have.

Just one quick itemthat |I noticed as far as
with HWJU and testing is that H WJ and HI SA seemto
have i ncreased the nunber of out-of-conpetition
testing that occurs in Indiana conpared to what we
were doing. That's really one of the only
differences |I've noticed with the testing for H WJ.

And as far as the racetrack safety side on
H SA, if you see the -- those nunbers, not nuch
different than what was al ready occurring before
Hl SA took over, froma safety standpoint.

CHAl RVAN BORST: Yep, we all know that,
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unfortunately, things haven't changed that nuch,

but we're going along with it, | guess.

Eric, maybe a second on that accreditation;
was that fairly snooth when they cane through?

" mjust not sure how thorough they are and
what all they | ook at.

ERIC HALSTROM It's a good question. They're
very thorough.

CHAl RMAN BORST: That's good.

ERI C HALSTROM They spent three days here,
and this was actually last sumer. It takes them a
while to go back and go through. Felt very good.
You know, our safety statistics |ast year for the
I ndustry were the best in the country. W're
havi ng a very good year again this year too. W've
got alittle bit to go so we'll just prom se you
that we're in a very good range agai n.

The good news is they give accreditations
either a year, two years, or three years based on
how t hey believe you've taken the business
seriously, the results, and whatnot. And we
achieved a three-year accreditation. So they won't
be back, | guess, until at |east the end of '27.

So it went -- they were thorough and they did

meet with all the team nenbers fromthe
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veterinarians to our track mai ntenance staff,

nyself, TimDeWtt. They didn't |eave any stones
unt ur ned.

COW SSI ONER LEVENGOOD: Did they assess you a
fee for that visit, or is that part of this overall
fundi ng?

ERIC HALSTROM W did not get a fee for that,
ot her than buying them |l unch every day.

CHAl RMAN BORST: |'d buy them a good | unch for
sure.

ERI C HALSTROM Ch, the best.

CHAI RMAN BORST: That's good to know. All
right. Thanks. Okay. No voting there.

| guess our last voting duties are the
del egation of authority to conduct racing business
to the executive director, the acting executive
director, the actor, the assistant director. Wo
are we going to delegate this to?

MR SMTH. Just a bad actor.

CHAI RVAN BORST: | didn't say bad actor.

MR, PENNYCUFF: We're going with the title
executive director.

CHAl RVAN BORST: Ckay. W'll stick with that.

MR. PENNYCUFF: Conm ssioners, each year there

are matters that arise during the race neeting that
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requi re qui ck turnaround and qui ck deci si on- maki ng.

Because the Conmm ssion nmay not neet often enough
for these immediate matters to be handl ed,

Comm ssion staff routinely requests that the
Comm ssi on del egate authority to the executive
director to handle matters that arise between
Comm ssi on neeti ngs.

Pursuant to 71 | AC 2-2-1, the Conm ssion nay
del egate authority to the executive director to
I npl enent and execute the duty of regulating each
race neeting and persons participating in each
neet i ng.

At this time, Comm ssion Staff respectfully
requests del egation of authority to the executive
director to make race neet decisions as required,

i ncluding but not limted to, equipnent, race
cal endars, ADW/ SPMOs t hat cannot be del ayed until
t he next conm ssion neeting.

CHAI RVAN BORST: Anybody want to nake a notion
to del egate the authority to Mke Smth?

COW SSI ONER CHERRY: I'Il nmake the notion to
del egate the authority to M. Smth, the bad actor,
executive director.

CHAI RMAN BORST: (Good actor. Anybody got a

second?
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COW SSI ONER LEVENGOOD:  Second.

CHAI RVAN BORST: Been noved and seconded.
call vote.

MR. EGE MAN:  Chai rman Bor st.

CHAI RVAN BORST:  Aye.

MR EGA MAN.  Conmi ssi oner MCarty.
COW SSI ONER McCARTY:  Aye.

MR, EGA MAN: Conmi ssi oner Levengood.
COW SSI ONER LEVENGOOD:  Aye.

MR, EGE MAN:  Commi ssi oner Cherry.
COW SSI ONER CHERRY:  Aye.

MR. EGE MAN:.  Comm ssi oner M Cuai g.
COW SSI ONER McCUAI G Aye.

CHAI RMAN BORST: It passes unani nously.
Do we have any old business?

Do we have any new busi ness?
COW SSI ONER LEVENGOCD: | have one comment to

of us because I"'mtrying, but Al is really

going to inpact everybody at all levels. | would
chal | enge the horsenen, the tracks, the casinos,

everyone to be on our toes. That's it.

CHAI RMAN BORST: | guess our next neeting wll

be in Decenber, probably towards the m ddl e of

Decenber. | always try to rem nd both venues, and

both of you, both tracks do a pretty good job of
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| ooki ng back at that July 20, '28, conditions and

covenants we put on there as you prepare your
reports for next year.

Specifically, there's about six of them
No. 6 is the operations plan, which you'll cone up
with. No. 7 is your advertising and pronotions
because we al ways ask and people think, well,
there's never enough of that. No. 7 (sic) is the
conmmuni ty support, which you all do that too.

No. 10 is the conmunications with the horsenmen and
the Comm ssion, which | think you do pretty good.
And then No. 18, which is to keep a first-class,
gol d standard, which we've all been working

t owar ds

As you prepare your reports, hopefully we'll
| ook at those things and | ook at those. The rest
of those things in there were pretty nuch done, or
they're not really relevant anynore.

Ckay. Well, I'd like to thank everyone for
attendi ng. Thank you, Tom for being here. Thank
you, Joe. Thank you, Eric. W're glad all the
horsenen are here. Geat applications, and
we're -- great to work with you and fortunate to
have you here.

Anyone |like to make a notion to adjourn?
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COW SSI ONER McCARTY:  So noved.

COW SSI ONER CHERRY:  Second.
CHAI RVAN BORST: That was quick. W're
adj our ned.

(The neeting adjourned at 12:32 p.m)
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STATE OF | NDI ANA

COUNTY OF NMARI ON

I, Elizabeth T. Lindner, a Notary Public in
and for said county and state, do hereby certify that
the foregoing matter was taken down in stenograph
notes and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the Indiana Horse Raci ng Conmi ssi on
meeting held on October 27, 2025, between the hours of
11: 12 a.m and 12: 32 p.m;

| do further certify that | am a disinterested
person in this cause of action; that | amnot a
relati ve of any Conm ssion nenber or attorneys for any
of the parties;

IN WTNESS WHEREOF, | have hereunto set ny
hand and affixed ny notarial seal this 10th day of

Novenber, 2025.

Eluaghot U Sedrer

‘.’.'\-:.:‘f Lr.,q Elizabeth T. Lindner
_?:-“- f'f.- -.':‘-i"/"-g NOTARY PUBLIC SEAL
= SE-ﬁL-FE STATE OF INDIANA
:.-__-t'-,_ _‘.' - :_=_ Commission Mo. NPDST3T7EL
. . . '7;..‘;’4,5'“""“.;:-"53' My Commisgion Expires NOV. 11, 2031
My Comm ssi on expires: A

Novenber 10, 2031
Job No. 202238
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      1          (The meeting commenced at 11:12 a.m.)



      2          CHAIRMAN BORST:  Okay.  Welcome to the Indiana



      3     Horse Racing Commission.



      4          First order of business is to swear in our



      5     transcriber.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Thank you and welcome.



      9          Well, welcome everybody.  You're probably



     10     looking up here and going, huh, I've seen some of



     11     these people before.  I don't know where Mike went,



     12     but anyway, we've got to welcome our new Commission



     13     member, who is not at all a stranger to horse



     14     racing because he's carried most all the bills for



     15     the last decades, not years, decades.  So, Bob



     16     Cherry, welcome to the Commission.



     17          (Applause.)



     18          CHAIRMAN BORST:  And somewhere -- I don't know



     19     where he is -- we've got a retread.  If you've



     20     seen -- and I don't know where the retread is, but



     21     Mike Smith is --



     22          UNKNOWN SPEAKER:  There he's coming in.



     23          CHAIRMAN BORST:  I'm not sure what is -- he's



     24     got to make a grand entrance, of course.



     25          (Applause.)
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      1          CHAIRMAN BORST:  I'd like to say we



      2     choreographed this, but, no, we didn't.  I'm not



      3     sure what his title is, whether he's acting



      4     director, he's just acting, or whatever, but



      5     welcome back.  Obviously a good resource and knows



      6     everything.



      7          Anyway, thanks to Horseshoe and to Eric for



      8     hosting us.  Welcome.  We've got a lot of Caesars



      9     officials here too for the meeting to talk to us,



     10     and we appreciate you being here.



     11          And, I don't know, later on we'll have some



     12     testimony and we'll swear people in that are going



     13     to testify when we do the applications and so



     14     forth.



     15          So first on the agenda is review of the 2025



     16     year-to-date Commission rulings.  No votes needed.



     17     I don't know if you all have looked at it, but if



     18     you've got any questions, you can ask our staff of



     19     attorneys.  Anything you've got to add to that,



     20     Matt?



     21          MR. EGGIMAN:  No.



     22          CHAIRMAN BORST:  Year-to-date HISA and HIWU



     23     Rulings as of September 30.  Again, it's kind of



     24     strange, there's, what, ten maybe and that's it



     25     between them?  I mean, we're paying all this money
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      1     for them to do ten rulings, I don't know, plus the



      2     other stuff they do.  So, anyway, no questions on



      3     the HISA/HIWU.



      4          Next is a Caesars Entertainment update.  Tom



      5     Reeg's here, and welcome, again.



      6          TOM REEG:  Thank you.  Thanks for having me.



      7          Quick update on us, talk about what's going on



      8     in Indiana.  We continue to get healthier.  Recall



      9     in the -- you guys know the history of the former



     10     Caesars.  We took it over in 2020.  And while we



     11     were trying to get close -- get the transaction



     12     closed, the world shut for the pandemic.  The



     13     combined company was burning $10 million of cash



     14     per day.  So we've come a long way from there.  And



     15     now after all of our expenses in the organization,



     16     we make about $3 million a day in free cash flow.



     17     So $8- or $900 million a year.



     18          Consumer still seems to be spending pretty



     19     strong, particularly in regional markets.  We had



     20     some softness in Vegas this summer, but generally



     21     speaking, very, very strong.



     22          As for Indiana, the last time I was in front



     23     of you, the VICI option was still in question.  Now



     24     that's behind us, thankfully for certainty sake.



     25     Now we can think about what do we do here going
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      1     forward.  You should expect that there will be



      2     further investment, starting here and at Harrah's,



      3     now that we know we're going to own these



      4     properties for a very long time.



      5          And then I get on -- obviously, I apologize



      6     for, you know, having to drive through a picket



      7     line to get here this morning.  Just to touch on



      8     that briefly, we can't have a union election that's



      9     not supervised by the NLRB.  We don't even know



     10     that we're going to have any problem negotiating



     11     with this group, presuming they win the election,



     12     but there's 200 employees that we're talking about



     13     here.  We have over 20,000 union employees in the



     14     company, so we're certainly not an antiunion



     15     company.  We've got six different departments here



     16     that are represented by unions, but we can't set



     17     the precedence of an election that's not supervised



     18     by the NLRB, and the NLRB can't supervise an



     19     election when the government is shut down.  So as



     20     soon as that's over, I'd expect this to go away and



     21     be settled very quickly, but, unfortunately, it



     22     happened while we're all here, and I apologize for



     23     that.



     24          Legislatively, I know that the gaming study



     25     report comes out, I think, this week.  I think
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      1     we're all on the same page that -- I suspect that



      2     the report is going to say, where it would make



      3     sense, to the extent that it makes sense to add



      4     more casinos in Indiana, are properties that would



      5     be competitive to these properties.  We saw that



      6     Terre Haute took a little bit of a bite out of us.



      7     We don't think moving licenses is a good precedent



      8     to set.  We don't think more gaming in this market



      9     is a good idea, and I know we're on the same page



     10     with the horsemen there.



     11          And then I know that iGaming might come up as



     12     a possibility.  And so that you hear it from me, as



     13     long as there's a reasonable tax rate and the



     14     horsemen are included in what comes from the entire



     15     state in terms of iGaming revenue, we would be



     16     supportive of iGaming legislation and at Caesars.



     17          So that's kind of the state of where we're at



     18     and, in particular, what's going on here that



     19     impacts us.  But I'm happy to answer any questions



     20     anybody might have.



     21          CHAIRMAN BORST:  Anybody?  Commission Members?



     22     Staff?



     23          COMMISSIONER McCARTY:  I do, Mr. Chairman.  On



     24     the NLRB.



     25          TOM REEG:  Yes.
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      1          COMMISSIONER McCARTY:  Once they are back, do



      2     they have a full board?  Can they function?



      3          TOM REEG:  They can function.  We're



      4     cautiously optimistic they will fast-track this



      5     election so that we can get this behind us.



      6          COMMISSIONER McCARTY:  So you don't see an



      7     administrative hang-up because they're not fully



      8     functioning?



      9          TOM REEG:  So I'm never going to speak for a



     10     federal political organization that there won't be



     11     delays, but I will tell you we are optimistic that



     12     once the government reopens, this will be dealt



     13     with in a pretty quick manner.



     14          COMMISSIONER McCARTY:  Thank you.



     15          TOM REEG:  Yes.



     16          CHAIRMAN BORST:  How's the horse racing doing



     17     in your other venues around the country?



     18          TOM REEG:  Horseracing, we're doing -- you



     19     know how we're doing here.  Horse racing for us is



     20     a great story, and it's really because of Joe's



     21     leadership.  I remember -- I'm sure we all remember



     22     when we were trying to close Caesars, there was a



     23     report written by a third party who said that we



     24     weren't very good at horse racing.  Looking back,



     25     that was 100 percent accurate.  And that all
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      1     changed the moment we hired Joe.  And so our



      2     operations on the racing side with Joe and his team



      3     have been fantastic and continue to be quite



      4     strong.



      5          CHAIRMAN BORST:  Good.  See?  We helped you.



      6     In the long run, we helped you.



      7          TOM REEG:  That's right.



      8          CHAIRMAN BORST:  We were just a little wary.



      9     I think Joe's done pretty well.  I think we're glad



     10     we got him.



     11          Any other questions at all?  I guess not.



     12          TOM REEG:  All right.  Thank you.



     13          CHAIRMAN BORST:  Thanks, Tom.



     14          Okay.  Next we move into the hearings on the



     15     renewal of the applications.  I don't know if



     16     staff's got anything to say, but we do have a



     17     process.  You can go through it or I can go through



     18     it.  Whoever wants to.



     19          MR. PENNYCUFF:  Thank you, Mr. Chairman.  For



     20     me, there are a couple housekeeping items I'd like



     21     to go through that will apply to the hearings we'll



     22     be holding today with respect to the Horsemen's



     23     Association.



     24          For those of you who do not know, pursuant to



     25     Indiana Code 4-35-7-12, each year the Commission
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      1     considers applications from the horsemen's



      2     associations to be recognized to receive a portion



      3     of the slot funds that are distributed under the



      4     distribution agreement that was originally entered



      5     into between the track and association in 2013.  To



      6     be considered, an applicant must submit an



      7     application to the Commission no later than



      8     September 1.  Upon receipt, the application is



      9     reviewed to ensure it is complete, and the



     10     Commission reviews it to determine the approval of



     11     the applicant is in the best interest of horse



     12     racing in Indiana.



     13          This year the applicants for recognition are



     14     the IHBPA, QHRAI, ITOBA, the ISA.  Each association



     15     has submitted a complete application, and pursuant



     16     to a prehearing order issued to them, each



     17     association has 15 minutes for oral presentation



     18     and explaining why it's in the best interest of



     19     horse racing in Indiana for the association to



     20     continue to receive slot funds.



     21          Second, pursuant to the prehearing orders that



     22     were issued, the Commission is offering any



     23     applications and any timely submitted supplements



     24     to the applications into evidence for your



     25     consideration.  You were sent a link to those
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      1     electronically.



      2          Finally, pursuant to the prehearing order, the



      3     Commission is taking official notice of any record



      4     of prior related hearings involving the applicant,



      5     including prior application hearings.



      6          As the chairman mentioned, we will proceed



      7     with testimony, at which point after the



      8     conclusion, the Commission will deliberate.  The



      9     Commissioners may ask a question of any person at



     10     any time.



     11          Everyone who going to provide testimony,



     12     whether from one of the organizations or the



     13     public, needs to be sworn in.  Everyone providing



     14     testimony on the horsemen's associations



     15     obligations may be sworn in at once.



     16          Once you have finished deliberating, you will



     17     either make a motion to approve or deny the



     18     application.



     19          Today we will begin with the Indiana IHBPA.



     20          CHAIRMAN BORST:  First, why don't we go ahead



     21     and swear them all in at once.



     22          All of those who are going to speak to the



     23     applications, if you would, stand and raise your



     24     right hand, and we'll get you sworn in.



     25          (At this time all witnesses were sworn by
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      1     Chairman Borst.)



      2          CHAIRMAN BORST:  I do.  You will.



      3          Okay.  Let's go ahead and start.  We'll start



      4     with the Horsemen's Benevolent & Protective



      5     Association's application.



      6          TIM GLYSHAW:  Good morning, Commissioners and



      7     Commission Staff.  I'm Tim Glyshaw of the Indiana



      8     HBPA, the executive director.  I'm going to give



      9     you a little bit of information on what the Indiana



     10     HBPA has done in 2025, with the hopes of you



     11     approving our 2026 application for fundings.  The



     12     Indiana HBPA represents over 3,000 thoroughbred



     13     owners and trainers and the people that are working



     14     for them.  We have approximately 2,000 dues-paying



     15     members.



     16          In our efforts to promote and improve horse



     17     racing in Indiana, the following have been done:



     18          We have two trailers on the backside here of



     19     Horseshoe Indianapolis that provide information and



     20     services to our clientele.



     21          We have made a strong effort in educating



     22     politicians and decision-makers on the importance



     23     and economic impact of horse racing in the state of



     24     Indiana.  We host numerous politicians last --



     25     or -- two days ago -- every year on Indiana Derby
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      1     Day and Indiana Champions Day so we can show them



      2     firsthand Indiana thoroughbred horse racing.



      3          We work Caesars in every way possible to



      4     promote racing.  This year we sponsored five



      5     handicapping tournaments.  On those days that we



      6     sponsor handicapping tournaments, the handle goes



      7     significantly up according to Eric Halstrom.



      8          We again sponsored Boots and Brews Night,



      9     which seems to be popular for a lot of the fans.



     10     We seem to get a good crowd on that night.



     11          We continuously do all we can to keep our HBP



     12     family members informed of programming news through



     13     our website and social media, which is maintained



     14     by Horse Resource, an outside vendor we employ.



     15          Again, in 2025 we partnered with Shire Produce



     16     to let our backside members buy produce at half



     17     price, and the HBPA pays the other half to make



     18     sure Shire Produce gets their full price.



     19          This year we teamed up with Animal Outreach of



     20     Shelby County to conduct a spay and neuter program



     21     for backstretch cats.  It was a new thing for us.



     22     The sponsorship was $4,000 and served 38 cats,



     23     although I'm sure they weren't very happy about it.



     24          Knowing the importance of jockeys in our



     25     business, we did sponsor again in 2025, the
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      1     Permanently Disabled Jockey's Fund; $25,000



      2     donation to them.



      3          We also donated $1,000 to the Racing Officials



      4     Accreditation Program.



      5          Horse aftercare, obviously, is a major concern



      6     in our business.  In 2025, we gave $30,000 each to



      7     Second Stride, New Vocation, and Tri-State



      8     Thoroughbreds.



      9          And probably the most important program that



     10     we run is our health and welfare program.  The



     11     Indiana HBPA pays up to $8,500 for medical, dental,



     12     and optical invoices for qualified backstretch



     13     workers, owners, and trainers.  Also in that realm,



     14     twice a week we have an on-site medical clinic with



     15     a nurse practitioner.



     16          Our chaplain, Micki Sajche, conducts



     17     once-a-week church services.  He also uses the HBPA



     18     vehicles to take backstretch workers to doctor,



     19     dentist, and eye appointments.  We have a chaplain



     20     trailer that he works out of.  Soon the new



     21     community center will be completed, and he will



     22     utilize it.  At that time, he will be coming up



     23     with some additional programs to run out of the new



     24     community center.  Micki also uses our HBPA shuttle



     25     bus twice a week to haul backstretch workers to
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      1     local grocery stores, usually Walmart and a Mexican



      2     grocery store in Shelbyville.



      3          We have Julio Rubio who we employ that comes



      4     up once a week to help our backstretch workers with



      5     any immigration services that they need done.



      6          We have five backside feeds a year feeding up



      7     to 250 people each.  This year those were handled



      8     by Mel's Catering and Maya's Mexican Grill.



      9          In December we'll be holding our annual



     10     Christmas party.  We have -- we will be serving



     11     250 people dinner, backside workers and trainers,



     12     dinner.  We give out gifts to the children and have



     13     raffles and things of that nature, and I get to



     14     dress up like Santa Claus.  I'm not quite sure why



     15     they chose me, but I'm pretty sure it's because I'm



     16     not skinny.



     17          In the areas of backside benevolence and



     18     equine promotion and welfare, we have unspent funds



     19     from previous years.  And you will notice in those



     20     areas are -- we've increased spending in our 2026



     21     budget to try to use up some of those unspent



     22     funds.



     23          We have and will continue to work with the



     24     Indiana Horse Racing Commission to fund any racing



     25     issues when necessary.
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      1          Most importantly, we consider ourselves a



      2     partner with Caesars Entertainment and work



      3     together with Eric Halstrom and Joe Morris to make



      4     our racing product the best it can be.



      5          The Indiana HBPA respectfully asks for your



      6     approval of our 2026 application for funding.  If



      7     you have any questions, I'll be happy to attempt to



      8     answer them.  If not, Jeffrey or Dennis will help.



      9          CHAIRMAN BORST:  Got backup.  Any question,



     10     any staff?  I assume everything's there.



     11     Everything is complete and accurate.



     12          Any Commission questions?



     13          It was interesting reading those.  I mean, I



     14     don't know whose -- somebody had 500 pages in



     15     there.  I forget which one of you it was, but,



     16     geez.  You had some pretty good stuff in there.



     17     All of them were good.  I won't tell you I read



     18     every single word, but I did go through them and



     19     pick out the stuff that you're doing and things



     20     like you mentioned today.



     21          MR. ROTHENBERG:  How many of the services do



     22     you think will be moved to the community center



     23     from out of the trailers, for instance?



     24          TIM GLYSHAW:  My understanding is that we're



     25     going to -- he's going to obviously have his
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      1     religious services over there.  Just talking to



      2     Micki, he has plans couple times a month, some kind



      3     of program for backside kids, you know, the kids of



      4     the backstretch workers.



      5          I'm pretty sure everything will be done over



      6     there, and he will have an office over there as



      7     well.  Obviously, the majority of his work is done



      8     on the backside, walking around in the morning



      9     talking to people.  So he'll still have a big



     10     presence on the backside.



     11          But my understanding is, that -- you know, to



     12     be quite honest with you, alls we could use now,



     13     two things, is the track kitchen, and if we have



     14     something bigger than that, we have to use, you



     15     know, those facilities over on the front side over



     16     here.  And now having the community center, I'm



     17     taking for granted that most of the things are



     18     going to be planned and held in there.



     19          CHAIRMAN BORST:  Good.  Any other questions?



     20          Okay.  Thanks, Tim.



     21          Are there any other interested persons not



     22     connected with the organization that would like to



     23     speak?



     24          All right.  Seeing none, I guess that we can



     25     take a motion to approve the renewal application of
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      1     the Indiana Horsemen's Benevolent & Protective



      2     Association.



      3          COMMISSIONER McCARTY:  I move for its approval



      4     as presented.



      5          COMMISSIONER LEVENGOOD:  Second.



      6          CHAIRMAN BORST:  I guess we have to have a



      7     roll call vote.  See?  I got it.



      8          MR. EGGIMAN:  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. EGGIMAN:  Commissioner McCarty.



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. EGGIMAN:  Commissioner Levengood.



     13          COMMISSIONER LEVENGOOD:  Aye.



     14          MR. EGGIMAN:  Commissioner Cherry.



     15          COMMISSIONER CHERRY:  Aye.



     16          MR. EGGIMAN:  Commissioner McCuaig.



     17          COMMISSIONER McCUAIG:  Aye.



     18          CHAIRMAN BORST:  It passes unanimously.  Thank



     19     you.  Keep up the good work.



     20          Let me back up a second.  I forgot something.



     21     I forgot the approval of the memorandum of July 14,



     22     2025, meeting and executive session memorandum.  We



     23     need a motion for that, don't we?



     24          MR. EGGIMAN:  Yes.



     25          COMMISSIONER LEVENGOOD:  So moved.
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      1          COMMISSIONER McCARTY:  Second.



      2          CHAIRMAN BORST:  It's moved and seconded.



      3     Roll call again.



      4          MR. EGGIMAN:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. EGGIMAN:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. EGGIMAN:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. EGGIMAN:  Commissioner Cherry.



     11          COMMISSIONER CHERRY:  Aye.



     12          MR. EGGIMAN:  Commissioner McCuaig.



     13          COMMISSIONER McCUAIG:  Aye.



     14          CHAIRMAN BORST:  All right.  Thank you.  Sorry



     15     about that.  I skipped over it.



     16          Okay.  Next is the hearing on the 2025 renewal



     17     application of the Quarter Horse Racing Association



     18     of Indiana.  Chris is going to do it.  Welcome.



     19          CHRIS DUKE:  Thank you, Chairman Borst and all



     20     members of the Commission for allowing me to speak



     21     today.  I am Chris Duke, the president of the



     22     Quarter Horse Racing Association of Indiana.



     23          QHRAI is happy to report that we've had



     24     another great year.  We continue to build on past



     25     success in order to assemble one of the best racing
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      1     programs in the country and as we move forward to



      2     the future.  The hard work that everyone has put in



      3     this program, I want to thank you because the



      4     respect we're getting throughout the country is a



      5     testament to that.  I want to thank you guys



      6     personally for being a part of the program's



      7     stability and growth.



      8          I also want to thank and recognize our



      9     horsemen, track management and ownership, breed



     10     development and their advisers, as well as our



     11     QHRAI board of directors in making this year a



     12     great success.



     13          Like I said, it's been an outstanding year for



     14     our Indiana breds to showcase their talents



     15     throughout the country.  Several Indiana breds have



     16     done well in graded stakes outside of Indiana.  To



     17     mention a few, Mr Michel ran at Remington Park this



     18     spring, won a Grade 2 and Grade 1 race.  I think



     19     that's the first Grade 1 we've ever had.  Also, we



     20     had a two-year-old named Hawkeye Vision qualify to



     21     a million dollar heritage futurity finals, which is



     22     also a first in our show history.  So we're very



     23     proud of those accomplishments in such a short



     24     time.



     25          QHRAI continues to promote quarter horse
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      1     racing, breeding, and ownership in Indiana, as well



      2     as youth involvement in the industry.  As I had



      3     mentioned how well we were performing out of the



      4     state, we are hitting a home run within the state



      5     as well.



      6          We have set records this year with handle, as



      7     we did 1.2 million on May 31, crushing the previous



      8     record of just under 1 million last year.



      9          This year we had an average of over 950,000



     10     for our six quarter horse days, and I think in 2024



     11     record for one day was 9 -- you know, just 950, and



     12     we averaged that over six days.  So we're getting a



     13     following.  And, once again, I appreciate the track



     14     for setting the schedule where we could be



     15     recognized throughout the country.



     16          Furthermore in 2024, we had three takes pay



     17     out over 200,000, which at the time was the highest



     18     purses ever.  And in 2025, we had two races pay



     19     over 300,000 in purse money.



     20          QHRAI is confident moving forward in the



     21     future there will be more opportunities to grow and



     22     more graded stakes coming our way, and we will



     23     continue to enhance the entire program.



     24          There are several programs QHRAI promotes and



     25     will offer throughout each year.  For instance, a
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      1     continuing education program for all our horsemen.



      2     For the second year in a row, QHRAI has hosted this



      3     opportunity, giving horsemen the chance to ask any



      4     questions they have about the program that is



      5     approved each year, from purse allotment to race



      6     condition books to legislative agendas.  We have



      7     top trainers, breeders, stallion owners come in and



      8     speak about their successful programs.  Commission



      9     Members have also been included at these meetings



     10     to discuss any questions regarding redevelopment



     11     and how it works.



     12          For those who couldn't attend this continuing



     13     education meeting, throughout the year we offer



     14     backside meetings at all the quarter horse days.



     15     We serve breakfast and allow our horsemen to ask



     16     any questions that they need to try to get a voice



     17     to improve the program, and we take it seriously.



     18          Many of the talking points that are discussed



     19     at these meetings come from a survey questionnaire



     20     that our long-range planning committee puts



     21     together and sends to our members.



     22          In addition to these numerous opportunities we



     23     compose and mail -- excuse me -- we compose and



     24     mail to all our members a quarterly newsletter with



     25     the latest news and important information to help
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      1     everyone throughout the year.



      2          As I mentioned earlier, QHRAI is very active



      3     in supporting our youth and getting them involved



      4     in the racing industry.  We continue to have an



      5     educational and fun-filled day -- youth day where



      6     they learn everything about the front side and the



      7     backside at the racetrack.  This program seeks out



      8     youth ages 16 to 18 from across the state who are



      9     interested in quarter horse racing.  They are



     10     assigned to a trainer to learn what it takes to



     11     race a horse and also have the excitement of being



     12     a part of that race that runs that day.  And the



     13     end of the day they are tested and evaluated, and



     14     the top youth will earn money towards a



     15     scholarship.



     16          QHRAI also has a secondary scholarship program



     17     where they'll send applications in, and we have a



     18     committee that will approve that as well.  And



     19     we're proud to announce QHRAI awarded 11,000 in



     20     scholarship money to Indiana residents pursuing



     21     careers in our industry.



     22          QHRAI also offers a benevolence program for



     23     our horsemen, which for some it's the only form of



     24     medical, dental, optical, and prescription coverage



     25     that they may have.  To be eligible, you must be
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      1     licensed by the IHRC and a member of the QHRAI



      2     involved in quarter horse racing.



      3          We do have annual limits for the calendar



      4     year, 1,500 for -- maximum for individuals and for



      5     a family, maximum of 2,500.  This year I think



      6     we -- or -- 2024 we spent about 127,000 on that



      7     benevolence.  Claims must be submitted within



      8     12 months of date of service and must include proof



      9     of payment to be considered.  Our horsemen are very



     10     appreciative for this program, and we are proud to



     11     offer it.



     12          QHRAI also likes to give back and support



     13     programs such as LoveWay, Horse-Angels, and Jockey



     14     and Jeans, to mention few.



     15          A couple more advantageous opportunities that



     16     QHRAI offers for our horsemen are the Speed Sale



     17     and the Stallion Service Auction.  The Speed Sale



     18     as been a great venue to showcase some yearlings



     19     that our breeders have raised.  Almost every year a



     20     race standout comes from this sale.



     21          The Stallion Service Auction has been a



     22     tremendous success, as we procure some of the



     23     leading stallions in our industry and offer their



     24     stallion contracts at a reduced rate.  It has



     25     allowed our horsemen to improve their programs and
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      1     brought diversity into our breeding programs.  The



      2     proceeds from the stallion sale are put into the



      3     SSA Maturity, which is now a Grade III race that we



      4     are very proud of.



      5          I would like to thank our executive director,



      6     Teresa Myers, for her dedication and sacrifice she



      7     gives to spearhead this SSA program and also being



      8     instrumental in making our entire program



      9     successful.



     10          Lastly, QHRAI is also highly involved in



     11     supporting the second career of racehorses.  We



     12     support and form 4-H programs, as well as several



     13     barrel races in Indiana.  These industries have



     14     been the biggest impact on second careers for our



     15     race horses.  The two biggest barrel races we



     16     support are the Kickmas Juvenile Futurity and the



     17     Indiana Barrel Futurity, which just celebrated its



     18     50 years in existence.



     19          In the conclusion, with the continued success



     20     of all these programs we discussed, QHRAI is



     21     looking forward to more growth and success in 2026.



     22     Thank you.



     23          CHAIRMAN BORST:  Great.  Thank you, Chris.



     24          Any Commission Member questions?  Staff,



     25     again, application is okay?
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      1          All right.  Any interested parties here to



      2     speak to this application?  I guess not.  Good job.



      3          CHRIS DUKE:  Thank you.



      4          CHAIRMAN BORST:  Hopefully you'll increase it



      5     more next year like you said.



      6          Okay.  So we need a motion for the renewal of



      7     the application of the Quarter Horse Racing



      8     Association of Indiana.



      9          COMMISSIONER McCARTY:  I move for the approval



     10     of the application of the Quarter Horse Racing



     11     Association.



     12          COMMISSIONER LEVENGOOD:  Second.



     13          CHAIRMAN BORST:  Been moved and seconded.



     14     Good spirit.  Roll call.



     15          MR. EGGIMAN:  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. EGGIMAN:  Commissioner McCarty.



     18          COMMISSIONER McCARTY:  Aye.



     19          MR. EGGIMAN:  Commissioner Levengood.



     20          COMMISSIONER LEVENGOOD:  Aye.



     21          MR. EGGIMAN:  Commissioner Cherry.



     22          COMMISSIONER CHERRY:  Aye.



     23          MR. EGGIMAN:  Commissioner McCuaig.



     24          COMMISSIONER McCUAIG:  Aye.



     25          CHAIRMAN BORST:  Thank you.  It's unanimous.
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      1          Next is the hearing on the renewal application



      2     of the Indiana Thoroughbred Owners and Breeders



      3     Association for approval as a registered horsemen's



      4     association.



      5          Dan going to do this one.



      6          DAN SPEARS:  Thank you, Chairman Borst.  Thank



      7     you for the opportunity to speak to all of you



      8     today on behalf of the Indiana Thoroughbred Owners



      9     and Breeders Association, ITOBA, as most people



     10     know us.  My name is Dan Spears, president of



     11     ITOBA, and it is an honor to speak with you today.



     12          For 33 years ITOBA has been a part of the



     13     organization here in Indiana, and we continue to



     14     represent the breeders and owners of our industry.



     15     We had an outstanding year this year in 2025.  We



     16     started the year with our banquet that we give our



     17     annual awards, horse of the year, all our breeding



     18     awards for farms and owners.  And we had a very



     19     good turnout once begin.



     20          We also this year, this past year, inducted



     21     Brian Elmore and Herb Likens, very -- two people



     22     that are very instrumental in our industry.



     23          Our volunteer board of directors have



     24     continued to evolve with the combination of veteran



     25     and fresh faces to our industry.
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      1          We just completed another successful yearling



      2     sale this year, ITOBA holds every year, to promote



      3     our bred and sired horses of the state of Indiana.



      4     We had 80 into the year -- 80 into the sale this



      5     year, and the average price was $9,800.  That's up



      6     from $5,500 from the previous year.  That's a



      7     44 percent increase.  So -- our top seller was



      8     35,000 this year.  So it was a very good year for



      9     us on -- for the breeders, which for us, you know,



     10     for the breeding industry, a part of it is -- it's



     11     a struggle sometimes.  So this was a very good year



     12     for us.



     13          We still have a lot of work to do.  We just



     14     had our champion -- or -- we just were part of



     15     Champions Day this past Saturday, which was a very,



     16     very big success.  Tim had mentioned on it; Chris



     17     had also.  So it's a very big day for all of us,



     18     and we had a great day for the Indiana bred and the



     19     Indiana sired.  And it was a great attendance.



     20     Handle was great.



     21          Right around the corner will be coming our



     22     stallion auction season -- auction sale will be



     23     coming up.  That's another big fundraiser for us,



     24     and it promotes our breeders, our mare owners, our



     25     stallion owners, and it's very, very big for our
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      1     industry.



      2          And also we -- this year we want to focus on



      3     to build a digital presence.  We want to grow our



      4     membership and continue partnership with Breed



      5     Development Committee and Indiana Horse Racing



      6     Commission trying to find ways to stabilize and



      7     grow the mare and foal thoroughbred numbers in the



      8     state.



      9          So on behalf of the ITOBA board and its



     10     members, we are asking for your approval to be



     11     recognized as the organization to represent the



     12     thoroughbred owners and breeders of the state of



     13     Indiana in 2026.  Thank you.



     14          CHAIRMAN BORST:  Thank you.



     15          Staff, we're okay on the application?



     16          MR. PENNYCUFF:  Yes, sir.



     17          CHAIRMAN BORST:  Double check.



     18          Commission Members, anybody have any questions



     19     for Dan?



     20          Any interested persons out there not



     21     connected?  No?  You did a good job.  See?



     22          Okay.  We're looking for a motion then to



     23     approve the applications of the Indiana



     24     thoroughbred owners and breeders association.



     25          COMMISSIONER CHERRY:  Mr. Chairman, I'd like
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      1     to move the motion to the -- for the approval of



      2     the ITOBA.



      3          COMMISSIONER McCARTY:  Second.



      4          CHAIRMAN BORST:  Moved and seconded.



      5          Roll call.



      6          MR. EGGIMAN:  Chairman Borst.



      7          CHAIRMAN BORST:  Aye.



      8          MR. EGGIMAN:  Commissioner McCarty.



      9          COMMISSIONER McCARTY:  Aye.



     10          MR. EGGIMAN:  Commissioner Levengood.



     11          COMMISSIONER LEVENGOOD:  Aye.



     12          MR. EGGIMAN:  Commissioner Cherry.



     13          COMMISSIONER CHERRY:  Yes.



     14          MR. EGGIMAN:  Commissioner McCuaig.



     15          COMMISSIONER McCUAIG:  Aye.



     16          CHAIRMAN BORST:  Thank you.  It passes



     17     unanimously also.



     18          Next is the Indiana Standardbred Association,



     19     its approval for the Registered Horsemen's



     20     Association.  And I'm guessing Tony is going to



     21     give the presentation.



     22          TONY RENZ:  You're going to get a double shot,



     23     myself and my president, John Delong, today.



     24          CHAIRMAN BORST:  Oh, I thought you were going



     25     to say maybe Brian Elmore, but good.
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      1          TONY RENZ:  I can always invite him up.



      2          CHAIRMAN BORST:  I figure we'd have to work



      3     him in here somewhere.



      4          TONY RENZ:  Tony Renz, executive director of



      5     the ISA.  Chairman, Commissioners, Commission



      6     Staff, it's my privilege today to stand before you



      7     to request recognition of our application for the



      8     2026 year.



      9          The Indiana Standardbred Association is made



     10     up of 15 board members elected annually by its



     11     members.  Directors' terms are three years and are



     12     made from two from the north region, two from the



     13     south region, and two from the central region,



     14     along with nine at-large.  All directors are



     15     residents of Indiana.  Directors generously



     16     volunteer their time when accepting the position of



     17     the ISA board.  The only payment received is



     18     mileage to and from the monthly board meetings.  It



     19     is all voluntary.



     20          Monthly board meetings are held the first



     21     Monday of the month at 6:00 p.m. in the ISA office



     22     located in Greenfield.  The monthly meetings



     23     include approval of the past month's meeting



     24     minutes, financials, old and new business, and



     25     committee updates.
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      1          The ISA has 12 working committees, backside



      2     improvements, college assistance, fair racing,



      3     memberships and promotions, just to mention a few.



      4     Most committees meet monthly and consist of four to



      5     six directors.



      6          The ISA employs three permanent year-round



      7     employees:  Lisa Krise, our accounts manager;



      8     Kristi Collett, our office manager; and myself, the



      9     executive director.



     10          Additionally, the ISA hires independent



     11     contractors for the position of horsemen's rep,



     12     chaplain, gator driver, and chiropractor.  All



     13     these positions are services available during the



     14     pari-mutuel meet at Hoosier Park.



     15          The ISA annually review and negotiate an



     16     agreement with Hoosier Park throughout the year.



     17     Throughout the annual pari-mutuel meet, the ISA



     18     meet on regular basis with Hoosier Park leadership



     19     for the betterment of the facility, for the



     20     betterment of the horsemen and the horsewomen, and



     21     for the integrity of our sport, all which are part



     22     of the ISA mission statement you will find in our



     23     application.



     24          The ISA continues to seek new ways to attract



     25     new and old racing fans back to the track as we see
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      1     it very important for the growth of our harness



      2     racing.  Current membership is just over 1,000



      3     members.  Membership runs from March through



      4     February each year, and is at a low cost of $50 per



      5     member.  The benefits members receive throughout



      6     the year far outweigh the small membership fee.



      7          What I'm probably most proud of is the work



      8     and the relationship that we have created with all



      9     other breed associations, whether it's an economic



     10     study that we put on several years ago trying to



     11     keep VICI, a REIT, from owning our property, to a



     12     casino relocation which we looked to fight also



     13     that would affect our business.  This relationship



     14     that we've put together with all the breeds, we



     15     come together as a larger group.  We're not just



     16     the ISA; we're Indiana horse racing is the what we



     17     are.



     18          In 2025 we've seen many highlights, some



     19     reoccurring and some new.  Today, here to speak on



     20     a few of them from 2025, the annual report which



     21     you have in front of you, is our president, John



     22     DeLong.  Thank you.



     23          JOHN DeLONG:  Chairman Borst, Members of the



     24     Commission, John DeLong, president of the ISA.  In



     25     your materials today, Tony has provided our 2025
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      1     annual report.



      2          There's a few things I wanted to highlight in



      3     there.  The ISA provides roughly $80,000 in college



      4     assistance every year.  Another thing is hosted



      5     more than 25,000 individuals at the Indiana State



      6     Fair through our speed barn tours.  Emily Dever



      7     does a great job at that, and spearheads that every



      8     year.



      9          Another event that we're starting this week,



     10     we anticipate around 50,000 students at the



     11     National FFA Convention.



     12          Let's see.  Our ISA health clinic is open



     13     year-round, and we spend roughly $250,000 a year,



     14     multiple days a week it's open.



     15          Some new events that we've started this year



     16     is the Saturday Night Mane Event, which is an event



     17     for owners to come to Hoosier Park up to the top of



     18     the park and kind of have a -- I guess, Tony, we



     19     do --



     20          TONY RENZ:  A reception.



     21          JOHN DeLONG:  A reception, yeah.  New owners,



     22     current owners just to get them to the track and



     23     have a good night.



     24          Another event we did for our members, we



     25     took -- the ISA took the ballpark at the
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      1     Indianapolis Indians this year and had a nice



      2     outing down there.  It was very well received.



      3          Next would be our ISA helmet replacement



      4     initiative.  We partnered with Hoosier Park and



      5     Gratten helmets to update our equipment.  You walk



      6     through the paddock at night, sometimes you see



      7     certain guys, they've got older helmets, and trying



      8     to get them to get new equipment and protect their



      9     heads.



     10          So another thing is our ISA legislative day at



     11     Ernie Gaskin's farm.  We had several legislators



     12     and their spouses, families, come out; had an



     13     afternoon with the horses.  We took them on jog



     14     cart rides and talked about some of our current



     15     issues maybe at the statehouse.  And we got really



     16     good feedback, got a lot of social media attention.



     17     So that was a very good event.



     18          Another thing that we did is we had an event



     19     at my farm.  It's called Marvelous Monday.  It's



     20     inner city group of kids from Anderson.  We had 57



     21     young kids that just came to the farm with Harness



     22     Youth Foundation that my wife's a member of and



     23     just had a nice afternoon with the horses, did some



     24     rides.  The weather wasn't the greatest, but we had



     25     about six stations, and they learned all kinds of
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      1     things.  So those are kind of the new main points I



      2     wanted to point out.



      3          And any questions?



      4          CHAIRMAN BORST:  Nicely put together, John.



      5          JOHN DeLONG:  Thank you.



      6          CHAIRMAN BORST:  Application all okay?



      7          MR. PENNYCUFF:  Yes, Chairman Borst.



      8          CHAIRMAN BORST:  Any questions, Commission



      9     Members?  Any interested parties, persons to speak?



     10          You guys did good.  You covered it well.



     11          All right.  I guess we're ready for a motion



     12     to approve the renewal application for the Indiana



     13     Standardbred Association.



     14          COMMISSIONER McCARTY:  I move to approve the



     15     application for the Standardbred Association.



     16          COMMISSIONER CHERRY:  Second.



     17          CHAIRMAN BORST:  Moved and seconded.  We'll go



     18     to roll call.



     19          MR. EGGIMAN:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. EGGIMAN:  Commissioner McCarty.



     22          COMMISSIONER McCARTY:  Aye.



     23          MR. EGGIMAN:  Commissioner Levengood.



     24          COMMISSIONER LEVENGOOD:  Aye.



     25          MR. EGGIMAN:  Commissioner Cherry.
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      1          COMMISSIONER CHERRY:  Aye.



      2          MR. EGGIMAN:  Commissioner McCuaig.



      3          COMMISSIONER McCUAIG:  Aye.



      4          CHAIRMAN BORST:  Passes unanimously.



      5          I just wish everyone could see all the stuff



      6     that you guys do behind the scenes.  I mean, it's



      7     just amazing all the things that are getting done;



      8     it's not just horse racing.  You've got to build



      9     the programs and the things that you do, and the



     10     way you help the people on the backside, I mean,



     11     just amazing.  I just wish the world would know



     12     more about that.  They see what goes on out at the



     13     track, and that's all they see.  They don't



     14     understand the care that you have not only for the



     15     equine but for the humans, and that's pretty



     16     important.  I'm not sure everybody does it that



     17     way, but we thank you for doing it because it makes



     18     everybody better.



     19          Okay.  Next is consideration and approval of



     20     Horseshoe Indianapolis 2026 race dates.  Eric, are



     21     you going to do that one?



     22          We're looking ahead already.  It's going to be



     23     here.



     24          ERIC HALSTROM:  Yes, sir, it's coming.



     25          Chairman Borst, Members of the Commission,
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      1     Eric Halstrom, general manager of racing here at



      2     Horseshoe Indianapolis.



      3          You should have a draft of the 2026 proposed



      4     calendar in front of you, 123 days, similar -- same



      5     number that we're running currently here in 2025.



      6     We've worked hard with our horsemen on this



      7     calendar.



      8          You know, real briefly, I know all of you are



      9     aware of the HISA impact on our racing.  Staying at



     10     123 days is a real accomplishment.  Our fees next



     11     year, some will be in the neighborhood of



     12     $3.5 million.  So half of that comes out of our



     13     purse fund.  To stay at 123 days took some real



     14     work, and we moved some days around here and there.



     15     The goal every year is to get as much handle as you



     16     can.  But we actually went precision and tried to



     17     find days where we thought we could just keep



     18     generating more revenue to keep those purses where



     19     they need to be.



     20          I appreciate Joe Davis, Tim Glyshaw, Chris



     21     Duke, you know, working with them to try to make



     22     sure we're putting out a product, and 123 days



     23     seems to, you know, be where we're at, and I think



     24     it's a good thing.  We have six quarter horse days



     25     that will be in the same calendar days that they
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      1     are this year.  That has really worked out well.



      2     Mr. Duke explained how well that racing has gotten.



      3     And I can tell you from my six seasons here, it's



      4     light years ahead of where it was in terms of



      5     quality and what you see and some of these horses



      6     going to big racetracks and winning.  It's really



      7     fun to watch.



      8          On the thoroughbred side, a couple things to



      9     take note of.  Indiana Derby Day has really found a



     10     home on the first weekend, first Saturday in July.



     11     And that happens to be July 4 this year.  We've



     12     agonized over this one for quite a while, thought



     13     about it, and we're going to move that to the week



     14     after this year and try not to fight July 4, and a



     15     lot of people have other things going down.



     16          Fox Sports has become a big part of that day.



     17     You know, this year the handle for Indiana Derby



     18     Day, when you include all the international stuff,



     19     was approaching $10 million.  In 2019 that number



     20     was a shade over 4 million.  So it's really grown.



     21     The horses have gotten really, really good.



     22          One of the horse -- the filly that won our



     23     Oaks this year, won the Cotillion at Parx.  That's



     24     a Grade 1 race.  She'll be a real factor in the



     25     Breeders Cup coming up this weekend.  You can see
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      1     where this is going.  It's a day we have to keep



      2     growing and felt like to try to run it a week



      3     later -- we've got a handshake agreement from Fox



      4     Sports to -- they'll be here on site again on the



      5     11th.  Something didn't feel right about the 4th.



      6     We'll worry about that in 2027, whether we go back



      7     to that week or not.



      8          But other thing, if you were here Saturday,



      9     you saw Indiana Champions Day.  I just can't say



     10     enough good things.  The quality of that racing has



     11     gotten so much better, and it shows in the results.



     12     We had a record handle of almost 2.8 million.  This



     13     was the sixth version of that.  Our first Indiana



     14     Champions Day, the handle was 1 1/2 million.  So



     15     we're moving that thing to a legitimate spot on the



     16     calendar for national horseplayers and all of that,



     17     and it's become important, and the racing is just



     18     very, very good.  We're all proud of what's



     19     happened there.



     20          We're not going to run as many night days --



     21     night racing -- night racing events this year.  But



     22     one that's staying on the calendar and I want to



     23     give everybody a lot of credit, we created a real



     24     nice day revolving around a pink-out, helping women



     25     in need in Indiana.  We raised about $15,000 this
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      1     year, and that's all grassroots.  It's our staff



      2     sitting out on the apron selling raffle tickets and



      3     whatever we can get and a lot of donations.



      4          I'm going to call out Joe Davis and thank him



      5     for his generosity.  We had a statue painted.  It



      6     was a really nice -- it's just a pink statue, a



      7     jockey statue, and Joe was generous enough to be



      8     the high bidder on that for $1,500, and all that



      9     money goes to women in need in Indiana.  That will



     10     be an event that won't go away.  We'll keep doing



     11     that as we go throughout the years here.



     12          Other than that, I think we're excited.  We've



     13     got only three weeks left.  A week from today we've



     14     got the Indiana Horse Racing Association hall of



     15     fame event.  Everybody, you know, sure would love



     16     to see you, one of you especially, Commissioner



     17     Cherry, make sure you're there that night.  We've



     18     got a great group going in.  Commissioner Cherry is



     19     one of them.  Rick Moore, you know, long time



     20     legend of racing here in Indiana, and then Gary



     21     Wilcox who has standardbred roots from some decades



     22     ago.  Looking forward to that.



     23          The other thing, November 11, Veterans Day,



     24     has become a huge part of what we do to end the



     25     season here.  And for the first time this year,
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      1     we've got race sponsors.  We're hoping to raise



      2     somewhere around 20, $25,000 when it's all said and



      3     done.  All that money will go to the HVAF which



      4     helps veterans in need in downtown Indy.  So super



      5     cause, and it's really taken off.  The day has



      6     become more nationally too.  So look for -- ask for



      7     your approval on the 2026 calendar and, you know,



      8     look forward to what we've got to close up the



      9     meeting here.



     10          CHAIRMAN BORST:  Thank you.  Any Commissioner



     11     questions?



     12          COMMISSIONER McCARTY:  Not question, a



     13     comment.



     14          CHAIRMAN BORST:  Comment.



     15          COMMISSIONER McCARTY:  I appreciate you



     16     setting that for July 11, the Indiana Derby Day,



     17     July 11.  That's my birthday.  I'm not as old as



     18     the Declaration of Independence.  Close call,



     19     though.



     20          CHAIRMAN BORST:  So you're saying that you're



     21     going to be there and you expect a big birthday



     22     party?



     23          COMMISSIONER McCARTY:  Well, I didn't.  No, I



     24     didn't.  Heaven forbid.



     25          CHAIRMAN BORST:  We'll try to remember it's
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      1     your birthday.



      2          And congratulation, Commissioner Cherry.



      3     We've got a hall-of-famer here.  That's pretty



      4     impressive.



      5          Any other comments?  Questions?



      6          Then we need a motion to approve the Horseshoe



      7     Indianapolis 2026 race dates.



      8          COMMISSIONER CHERRY:  Mr. Chairman, I move to



      9     approve the 2026 Horseshoe Indianapolis racing



     10     calendar.



     11          COMMISSIONER McCARTY:  Second.



     12          CHAIRMAN BORST:  Moved and seconded.  Roll



     13     call vote.



     14          MR. EGGIMAN:  Chairman Borst.



     15          CHAIRMAN BORST:  Aye.



     16          MR. EGGIMAN:  Commissioner McCarty.



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. EGGIMAN:  Commissioner Levengood.



     19          COMMISSIONER LEVENGOOD:  Aye.



     20          MR. EGGIMAN:  Commissioner Cherry.



     21          COMMISSIONER CHERRY:  Aye.



     22          MR. EGGIMAN:  Commissioner McCuaig.



     23          COMMISSIONER McCUAIG:  Aye.



     24          CHAIRMAN BORST:  Thank you.  Passed



     25     unanimously.
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      1          Thanks.  I'm sure it's like a puzzle to try to



      2     put this all together and get the right times and



      3     days and all that.



      4          Next then will be consideration and approval



      5     of Harrah's Hoosier Park 2026 race dates.  Who is



      6     going to do that one?  Gabe going to do that?  Joe



      7     going to do that?



      8          GABE PREWITT:  So, Mr. Chairman,



      9     Commissioners, Gabe Prewitt, general manager of



     10     Hoosier Park.  It is quite a puzzle to put that



     11     schedule together.  We worked very closely with the



     12     ISA.  We are going to make some major changes, as



     13     you may have seen.  We'll race 160 days.  So we're



     14     going to start in February, I think for the first



     15     time ever.  Nice and warm here in February, I'm



     16     sure.  But I think the race will be very good.



     17          The challenge of 160 days with the footprint



     18     that we had, we're racing five days a week, and the



     19     horse population just gets really stretched out,



     20     particularly this time of year.  Last week we had a



     21     couple nine-race cards, ten-race cards.  We really



     22     like to try to stay strong at 13, 14.  Our field



     23     sizes are down this year.  We think by stretching



     24     the footprint out a little further to those



     25     160 days, that it will maintain strong cards
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      1     throughout the season.



      2          We're coming off a solid season.  I think with



      3     the strengthening of those cards next year, it will



      4     continue to grow.  Handle has been a record season



      5     so far.  We had a record night on our Indiana state



      6     bred night with Indiana championship finals,



      7     15 races that night.  First time that card had ever



      8     been on national TV with Fox Sports as well.  We



      9     did just shy of 1.8 million.  So that was a record



     10     for us, a non-Breeders Crown park.  So we were



     11     proud of that, happy with that.



     12          Again, the major change is time of year.  So



     13     starting a little bit earlier, stretching that out,



     14     ending around the same time.



     15          Be happy to answer any questions.



     16          CHAIRMAN BORST:  Any questions?



     17          When are post times going to be?



     18          GABE PREWITT:  5:30.  We made that change this



     19     year.  That's been successful.  We get done a



     20     little earlier.  Late night was a little tough on



     21     us from handle as well so -- we're the first major



     22     harness track in the market every night we race.



     23     So we get a jump on the Meadowlands and Woodbine



     24     and some of the other major signals.  We feel like



     25     it's been a good change for this season.
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      1          COMMISSIONER LEVENGOOD:  So you're going to



      2     start at 5:30 on February 12?



      3          GABE PREWITT:  That's right.



      4          COMMISSIONER LEVENGOOD:  I've got some hunting



      5     clothes that are insulated.



      6          GABE PREWITT:  Oddly enough, it's -- that date



      7     we chose, part of the reason we chose that,



      8     Hawthorn in Chicago, which is, you know, not a



      9     tropical region as you guys are aware of as well,



     10     they close in mid-February.  So once they close,



     11     we'll hopefully get -- you know, expect a lot of



     12     those horsemen and horses to come see us for



     13     opening weekend.



     14          COMMISSIONER LEVENGOOD:  What's the earliest



     15     that you've ever started?



     16          GABE PREWITT:  At Hoosier Park -- this is my



     17     first year, obviously -- but mid-February.  I don't



     18     think we've ever started prior to March.



     19          JOE MORRIS:  Mid-March.



     20          COMMISSIONER LEVENGOOD:  So this jumping it



     21     up --



     22          JOE MORRIS:  Little over a month.



     23          GABE PREWITT:  And a lot less competition with



     24     the signal that time of year.  Obviously, there



     25     aren't as many tracks racing.  And we got off --
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      1     we're still going to race a lot of weekend nights.



      2     Our first Saturday next year is going to be on



      3     derby day.  Typical we'd open on a Friday/Saturday



      4     schedule.  Next year we'll open on a Thursday and



      5     Friday schedule, and that's just solely due to the



      6     strength of the signal on Thursday night as



      7     compared to Saturday.



      8          COMMISSIONER LEVENGOOD:  Is there such a thing



      9     as a snow date?



     10          GABE PREWITT:  We have discussed those.  We



     11     have three makeup dates already set in case.  We'll



     12     try to make that decision as early as possible.  We



     13     don't want people traveling in unsafe conditions.



     14     You know, if it's a bad forecast, we'll try to make



     15     that call very early, you know, day before, and get



     16     out in front of that.



     17          COMMISSIONER LEVENGOOD:  Okay.  Enough said.



     18          CHAIRMAN BORST:  Okay.  Thanks.  Any other



     19     questions?



     20          Okay.  We'll accept a motion for approval of



     21     Harrah's Hoosier Park 2026 race dates.



     22          COMMISSIONER McCARTY:  I move to approve the



     23     racing schedule for Harrah's Hoosier Park 2026.



     24          COMMISSIONER CHERRY:  Second.



     25          CHAIRMAN BORST:  Moved and seconded.  Roll
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      1     call.



      2          MR. EGGIMAN:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. EGGIMAN:  Commissioner McCarty.



      5          COMMISSIONER McCARTY:  Aye.



      6          MR. EGGIMAN:  Commissioner Levengood.



      7          COMMISSIONER LEVENGOOD:  God bless you.  Aye.



      8          MR. EGGIMAN:  Commissioner Cherry.



      9          COMMISSIONER CHERRY:  Aye.



     10          MR. EGGIMAN:  Commissioner McCuaig.



     11          COMMISSIONER McCUAIG:  Aye.



     12          CHAIRMAN BORST:  And it's unanimous.  I don't



     13     think -- I'm not going to make your February dates.



     14     I'm usually down in Florida in February, but maybe



     15     I can catch it there and watch it.



     16          COMMISSIONER McCARTY:  That's aggressive.



     17          CHAIRMAN BORST:  All right.  That is



     18     aggressive.  That's for sure.



     19          Next on the agenda is review of the Racing



     20     Capital Fund Committee expenditures and approvals.



     21     There's nothing to vote on, just an update by Joe



     22     Morris to tell us how things are going.



     23          JOE MORRIS:  Good afternoon, Commissioners.



     24     Thank you for having us here.  Joe Morris with



     25     Caesars Entertainment Racing.
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      1          And I do want to point out that Gabe was the



      2     king of winter racing.  Now, he did that from



      3     Pompano Park in Florida for nine years, but he does



      4     know that landscape well, and we expect big handle



      5     days.



      6          COMMISSIONER LEVENGOOD:  Those two are a



      7     little different.



      8          JOE MORRIS:  And that lead me to the RCFAC



      9     part of it.  We've got a little bit of winterizing



     10     we need to do to be ready for February.  The



     11     projects are all under 50.  So as the RCFAC rules



     12     go, we don't need a Commission approval on that.



     13     But on the side of transparency, whatever we spend



     14     and vote through that committee, we always share



     15     here with the Commission so you know where we're at



     16     with that.



     17          So if you look at what we had submitted in,



     18     the first part of it, we bought a new scope this



     19     year.  So when horses race, they can bleed; they



     20     can have throat challenges.  And the trainers, a



     21     half an hour after the race, like to take a look



     22     down in there and see.



     23          And we were able -- we had a new vet this year



     24     also, and we were able to through the RCFAC to buy



     25     a scope, but it's on a camera -- on a video screen.
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      1     So the trainer can stand right there with the vet



      2     and look at the scope.  She can save the frame,



      3     email it to the trainer, and the trainer can share



      4     it with his own vet.  So it's a nice added tool at



      5     Hoosier for the horsemen for the welfare of their



      6     horses.  So we've got that in.



      7          First time I got to see tariffs.  We got it



      8     out of Canada.  We shipped it down to Kentucky.



      9     That's where she is; that's where I live.  Got hung



     10     up in UPS.  Cost me $1,700 to go get it from UPS.



     11     They were collecting the tariff on that side of it



     12     for our government.



     13          But anyhow, we had bad storm go through last



     14     year, sheer winds, might have even been a tornado.



     15     It completely destroyed some manure bins, took our



     16     garage doors out, a roof on a barn.  Replaced all



     17     of that.  We ran that through the RCFAC.  We've had



     18     to do some road work and other things.



     19          But now you get down to winterization.  The



     20     only system like it in the country, but our



     21     wastewater collection system is done in tanks, and



     22     we have to wrap those tanks, so they don't freeze,



     23     with an electric blanket on them.  And we learned



     24     the original ones came in at 220.  One of them



     25     caught on fire.  So I'm reducing that to 110.  So
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      1     that should be a little better.  But there's a



      2     little electrical work that goes with that.  But



      3     that will keep those bins from freezing.  Have to



      4     be able to bathe the horses and have hot water.



      5          Second, the little smaller paddock, usually



      6     closed.  Five doors.  I need to put garage doors on



      7     all of them.  So those are all ordered and ready to



      8     go with that.



      9          We're going to add -- we added gas heaters on



     10     each end of both of those paddocks.  That leaves



     11     the middles.  So I'm going to put a 20-foot section



     12     of gas heater in the middle of each of those barns.



     13     So there's four sections of that.  Just raises that



     14     temperature.  We're not looking to get to 70, but



     15     I'd like to keep it in the mid 40s in the middle of



     16     winter on a cold night.  So that's our goal with



     17     that.



     18          Going to plywood and insulate all the windows.



     19     Every stall has a window.  We have to insulate all



     20     of that.



     21          And then we have to build some doors next to



     22     the garage doors.  We call them man doors.  That's



     23     so you can open a door to walk through so you don't



     24     have to lift the whole garage door to let wind and



     25     the cold air in.
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      1          And then we're going to winterize five more of



      2     our regular barns, as far as the water heaters,



      3     some of the pipes are above ceiling so those will



      4     need to be wrapped, and different things like that.



      5     The doors right now meet.  Well, you can't meet in



      6     the middle of winter.  You got to overlap.  So



      7     there's a little bit of construction at each door



      8     that has to happen.



      9          So we'll have all of our regular horse barns



     10     winterized and our paddocks winterized so we're



     11     ready for the winter racing season.



     12          And we worked this through with the horsemen.



     13     John DeLong and I have walked this a few times.



     14     And we found a local Amish company who is going to



     15     put those garage doors in and help us with it.



     16     He's got 14 guys he's going to bring in.  So he can



     17     knock it out in three or four days.  So that makes



     18     it easier on my crew that's already, you know, got



     19     their normal fall duties.



     20          So that's that on Hoosier.  I'll have the



     21     Horseshoe report for your December meeting.  So we



     22     can keep up to date on that.



     23          The community center, on budget, on time.  So



     24     once we finally got out of that pond over there



     25     from all the early rain, Chris Duke -- and he's
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      1     here somewhere -- and his company have done a heck



      2     of a good job on that.  Because if you drove in



      3     from that side of town, it's all framed in.  Most



      4     of the outside work is done on the building.  Next



      5     week we'll pour the concrete that's needed.  The



      6     following week we will asphalt those parking lots.



      7     The shrubbery and the landscaping will come in the



      8     end of November.



      9          And at this time, we're working with Brian and



     10     Chris and some -- I'm color blind.  You don't want



     11     me picking out color or style.  But they're -- you



     12     know, through going through the catalogs and



     13     getting the tables and chairs and the different



     14     inside colors.



     15          So we're excited to get that going.  Going to



     16     be a big addition for the backside.  And I heard



     17     your questions earlier.  You know, we'll be able to



     18     do some expanded English classes, accounting



     19     classes, immigration classes, just other things for



     20     the backstretch workers.  And we'll be able to tie



     21     the families in a lot more.  Families can't get



     22     behind, you know, our fenced-in barn area.  But



     23     this is a spot where, you know, relatives, family



     24     can do faith and some of the different counseling



     25     and whatnot they need, on top of just, you know,
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      1     themes and holidays where they can come in and have



      2     programs to work together on that.



      3          So that will be ready in December.  That's the



      4     update on that.



      5          CHAIRMAN BORST:  As usual just not much going



      6     on, huh?  Just not much to tackle.



      7          JOE MORRIS:  We like straight and steady.



      8          CHAIRMAN BORST:  Yeah.  So we don't need to



      9     vote on any of these, but the total come to a



     10     million-two, though, right?



     11          JOE MORRIS:  For the?



     12          CHAIRMAN BORST:  For 2025.



     13          JOE MORRIS:  It will leave us just under



     14     680,000 a year for a last five years of that fund.



     15     And then as you remember from the beginning in



     16     2020, Caesars funds that account again for another



     17     25 million --



     18          CHAIRMAN BORST:  Right.



     19          JOE MORRIS:  -- which is 12-five for both



     20     properties.



     21          CHAIRMAN BORST:  But what they gave us shows



     22     1.2 million total.



     23          JOE MORRIS:  For -- yes, for --



     24          CHAIRMAN BORST:  There's 650,000 for the tote



     25     board wings on down.
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      1          JOE MORRIS:  We've got it all, all the way



      2     down through a million-219.



      3          CHAIRMAN BORST:  Yep.



      4          JOE MORRIS:  Which brings it through five



      5     years at 9.1 million.  And that will give us just



      6     that 680,000 a year.  You don't have to spend it



      7     that way, but that gives us 3.4 million for the



      8     last five years.



      9          CHAIRMAN BORST:  To average out, right.



     10          MR. ROTHENBERG:  That 1.2 million is the total



     11     for this year; right?



     12          JOE MORRIS:  Just this year, correct.



     13          MR. ROTHENBERG:  Not what you're doing --



     14          CHAIRMAN BORST:  No, no, no, that's this year.



     15     Joe.



     16          JOE MORRIS:  And we're looking at -- we're



     17     still looking at a paddock generator.  Lights go



     18     out, there's no lights down there.  So that's



     19     something we're getting pricing on.  Would be



     20     emergency lights so we could get the horses out of



     21     the paddock on any given day.



     22          We're looking at a playground, still.  We're



     23     looking at adding a drone.  The drones have been



     24     hugely successful here at Horseshoe.  Something we



     25     might want to add to our show up there.
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      1          That wastewater system is just the worst



      2     system in the industry.  We've got to come up with



      3     a better way of doing that.  And we have some ideas



      4     on it.  And then we have more backstretch asphalt.



      5          But as we get, you know, numbers and agree on



      6     those projects, that's some of the things we're



      7     looking at for the last five years.



      8          CHAIRMAN BORST:  Okay.  And then we'll look



      9     for Horseshoe in December?



     10          JOE MORRIS:  We'll do it in December.



     11          CHAIRMAN BORST:  I wondered why it was only



     12     Hoosier.



     13          COMMISSIONER LEVENGOOD:  In my former life, we



     14     had many cameras, and recently there's been a



     15     heist -- we don't need to go into it -- and the



     16     cameras weren't facing quite right.  Have you



     17     reviewed -- don't answer -- but you should review



     18     your cameras, their location, and their viewpoints



     19     and your PTOs and all of that.  Enough said.



     20          JOE MORRIS:  Thank you.



     21          CHAIRMAN BORST:  Any other?  Commissioner



     22     McCarty.



     23          COMMISSIONER McCARTY:  We appreciate the



     24     investments being made.  Looking at the balance,



     25     you've got five years there with -- where all --
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      1     the average is leaner.  It's much more -- the



      2     five-year span is leaner investments.  Can you get



      3     through that five years and not do --



      4          JOE MORRIS:  Well, we front-loaded the spend



      5     here, and we did that -- especially for this



      6     property, and we'll do that at the next meeting --



      7     but we greatly front-loaded this one.  Spent less



      8     up above.  680 a year, we're very comfortable with



      9     that park up there.  But part of that was by



     10     design.  You know, we got with the horsemen and



     11     came up with what we needed to get done, and we



     12     front-loaded the ten years.  So that was by design.



     13          COMMISSIONER LEVENGOOD:  Am I correct in



     14     saying this is a requirement?  This doesn't



     15     prohibit you as a company spending more?



     16          JOE MORRIS:  Oh, we do spend more.  Yeah, we



     17     do spend more.



     18          COMMISSIONER LEVENGOOD:  Just a thought.



     19          JOE MORRIS:  Yeah.



     20          CHAIRMAN BORST:  Don't say that too loud.



     21     Your boss is back here.  Just a little bit more.



     22          JOE MORRIS:  We do spend more.



     23          COMMISSIONER LEVENGOOD:  Thank you.



     24          CHAIRMAN BORST:  All right.  Thanks.



     25          No vote on that.  Just information.
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      1          Next is the review and consideration of Notice



      2     of the twelfth subsequent term pertaining to the



      3     Initial Distribution Agreement.  Twelfth, it's hard



      4     to believe.



      5          Dale, are you going to take that?



      6          MR. PENNYCUFF:  Yes, Chairman Borst.



      7          Commissioners, the Senate Enrolled Act 609



      8     Committee, composed of horsemen and racetrack



      9     personnel, came together to negotiate what



     10     percentage of slot revenue will be allocated to the



     11     horse racing industry.  The initial agreement was



     12     in 2013.  It has a provision that if no party



     13     objects, it will automatically renew for the



     14     subsequent year.



     15          Since no notice of non-renewal has been timely



     16     given or received by any of the parties by



     17     September 1, 2025, the automatic renewal will occur



     18     on January 1, 2026.  The agreement will be in



     19     effect for one more year, and the horse racing



     20     industry will receive 12 percent of the casino's



     21     adjusted gross receipts.



     22          Additionally, as you're aware, Caesars agreed



     23     to continue to dedicate 12 percent of AGR in



     24     horseracing through 2033 with a subsequent 10-year



     25     renewal period of the covenant to 2044 subject to
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      1     Commission approval.



      2          At this time, Commission Staff respectfully



      3     request the approval of the twelfth subsequent



      4     renewal of the distribution agreement.



      5          CHAIRMAN BORST:  Do we have a motion?



      6          COMMISSIONER LEVENGOOD:  You've been around



      7     for all 12.  You might as well do that.



      8          COMMISSIONER McCARTY:  I move for approval,



      9     and commend the stability of this commitment, and



     10     people are appreciative of it.



     11          COMMISSIONER LEVENGOOD:  I'm going to second



     12     it.  But I always get a kick out of the group as a



     13     whole really seems to be rowing together at a very,



     14     very significant forward-thinking purpose.  So I



     15     enthusiastically second that motion.



     16          CHAIRMAN BORST:  Good.  It's been moved and



     17     seconded.



     18          Any discussion?  I think we just kind of had



     19     it.  Seeing none, then we'll go to the roll call.



     20          MR. EGGIMAN:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. EGGIMAN:  Commissioner McCarty.



     23          COMMISSIONER McCARTY:  Aye.



     24          MR. EGGIMAN:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.







�



                                                           62



      1          MR. EGGIMAN:  Commissioner Cherry.



      2          COMMISSIONER CHERRY:  Aye.



      3          MR. EGGIMAN:  Commissioner McCuaig.



      4          COMMISSIONER McCUAIG:  Aye.



      5          CHAIRMAN BORST:  And it passes unanimously.



      6          Next on the agenda is rulemaking update on all



      7     800 or so of our rules.  David, are you taking



      8     that?



      9          MR. ROTHENBERG:  Yeah, not quite 800 but --



     10          CHAIRMAN BORST:  It was.  Maybe it's less now.



     11          MR. ROTHENBERG:  We're just working on



     12     actually lowering that amount, although increasing



     13     the time it takes to do that apparently.



     14          So presently we are working on combining



     15     rules 4 and 4.5 which have to do with association



     16     or the racetracks.  We did have two separate



     17     sections of rules pertaining to each track.  Well,



     18     it was, like, 95 percent duplicative.  We're



     19     putting it all in one rule.



     20          Same with 5 and 5.5.  We have flat track



     21     licensees and then licensees up in Anderson.  We're



     22     combining those because, again, a lot of



     23     duplication.



     24          There's also some revisions in IAC 7 that some



     25     of the horsemen suggested.  One of those is going
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      1     to have to go before the budget committee in



      2     two days.  Jessica and I are going to make a



      3     presentation in front of the budget committee, and



      4     it will allow late registration for mares.  Right



      5     now if you miss the registration by December 31,



      6     you're out of luck, and you can't register.  This



      7     will, for a late fee allow you to register after



      8     that time.  So after that approval in a couple



      9     days, we'll then turn it in for the promulgation



     10     process and public review.



     11          I did -- again, these rules I have put out



     12     there to the horsemen's associations.  So hopefully



     13     they looked at them and probably put them out



     14     again.  In case, it's always better to get feedback



     15     before the whole process begins than after starting



     16     because you have to have three hearings and



     17     whatnot.



     18          The next thing we're going to start working on



     19     are IAC 71-1 which are the definitions.  Again, a



     20     lot of duplications between 1 and 1.5.  Why not



     21     just put them in one place?  3, which talks about



     22     the -- which talks about officers.  And then 10,



     23     which talks about our administrative complaints and



     24     those procedures.  Those are pretty much outdated



     25     in that section, simply because OALP now controls
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      1     most of this.  Unfortunately, that section



      2     pertaining to -- refers to procedures we no longer



      3     have.



      4          And, again, anytime the horsemen or the tracks



      5     or any constituent feels like there should be, you



      6     know, some rule change, let us know.  You know,



      7     email any of us on the Commission, and we'll



      8     discuss it, definitely get back with you.  So



      9     that's kind of where we are on rules.



     10          CHAIRMAN BORST:  It's good to streamline it



     11     and make it more efficient.  Be easier to find it.



     12          I don't think we need any motion yet.



     13          MR. ROTHENBERG:  No.



     14          CHAIRMAN BORST:  Because we're not voting on



     15     any particular rules.



     16          Next is the HISA, HIWU update from Matt.



     17          MR. EGGIMAN:  Yes, thank you, Chairman Borst.



     18          Just a quick couple of updates.  As far as the



     19     litigation is concerned that we've talked about in



     20     these meetings in the past, the cases that the



     21     Supreme Court sent back to the Courts of Appeals



     22     are still at those levels; not so much has moved



     23     forward in those.  Again, we'll expect those to be



     24     probably months, if not a year before we get some



     25     kind of a ruling on those.  And then I'm sure
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      1     they'll head back up to the Supreme Court.  So



      2     we're sort of expecting the status quo with HISA



      3     for the next at least one year.



      4          We've also included in the booklets, a letter



      5     regarding Horseshoe's accreditation.  By rule, by



      6     HISA rule, tracks have to be accredited.  They came



      7     out, I believe, sometime last year to do an



      8     accreditation.  And the track was indeed accredited



      9     by HISA.



     10          I also included a -- sort of an assessment of



     11     HISA by the ARCI.  The Commission is a member of



     12     the ARCI.  This is really just for informational



     13     purposes only.  I can try to answer any questions



     14     about it that you might have.



     15          Just one quick item that I noticed as far as



     16     with HIWU and testing is that HIWU and HISA seem to



     17     have increased the number of out-of-competition



     18     testing that occurs in Indiana compared to what we



     19     were doing.  That's really one of the only



     20     differences I've noticed with the testing for HIWU.



     21          And as far as the racetrack safety side on



     22     HISA, if you see the -- those numbers, not much



     23     different than what was already occurring before



     24     HISA took over, from a safety standpoint.



     25          CHAIRMAN BORST:  Yep, we all know that,
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      1     unfortunately, things haven't changed that much,



      2     but we're going along with it, I guess.



      3          Eric, maybe a second on that accreditation;



      4     was that fairly smooth when they came through?



      5          I'm just not sure how thorough they are and



      6     what all they look at.



      7          ERIC HALSTROM:  It's a good question.  They're



      8     very thorough.



      9          CHAIRMAN BORST:  That's good.



     10          ERIC HALSTROM:  They spent three days here,



     11     and this was actually last summer.  It takes them a



     12     while to go back and go through.  Felt very good.



     13     You know, our safety statistics last year for the



     14     industry were the best in the country.  We're



     15     having a very good year again this year too.  We've



     16     got a little bit to go so we'll just promise you



     17     that we're in a very good range again.



     18          The good news is they give accreditations



     19     either a year, two years, or three years based on



     20     how they believe you've taken the business



     21     seriously, the results, and whatnot.  And we



     22     achieved a three-year accreditation.  So they won't



     23     be back, I guess, until at least the end of '27.



     24          So it went -- they were thorough and they did



     25     meet with all the team members from the







�



                                                           67



      1     veterinarians to our track maintenance staff,



      2     myself, Tim DeWitt.  They didn't leave any stones



      3     unturned.



      4          COMMISSIONER LEVENGOOD:  Did they assess you a



      5     fee for that visit, or is that part of this overall



      6     funding?



      7          ERIC HALSTROM:  We did not get a fee for that,



      8     other than buying them lunch every day.



      9          CHAIRMAN BORST:  I'd buy them a good lunch for



     10     sure.



     11          ERIC HALSTROM:  Oh, the best.



     12          CHAIRMAN BORST:  That's good to know.  All



     13     right.  Thanks.  Okay.  No voting there.



     14          I guess our last voting duties are the



     15     delegation of authority to conduct racing business



     16     to the executive director, the acting executive



     17     director, the actor, the assistant director.  Who



     18     are we going to delegate this to?



     19          MR. SMITH:  Just a bad actor.



     20          CHAIRMAN BORST:  I didn't say bad actor.



     21          MR. PENNYCUFF:  We're going with the title



     22     executive director.



     23          CHAIRMAN BORST:  Okay.  We'll stick with that.



     24          MR. PENNYCUFF:  Commissioners, each year there



     25     are matters that arise during the race meeting that







�



                                                           68



      1     require quick turnaround and quick decision-making.



      2     Because the Commission may not meet often enough



      3     for these immediate matters to be handled,



      4     Commission staff routinely requests that the



      5     Commission delegate authority to the executive



      6     director to handle matters that arise between



      7     Commission meetings.



      8          Pursuant to 71 IAC 2-2-1, the Commission may



      9     delegate authority to the executive director to



     10     implement and execute the duty of regulating each



     11     race meeting and persons participating in each



     12     meeting.



     13          At this time, Commission Staff respectfully



     14     requests delegation of authority to the executive



     15     director to make race meet decisions as required,



     16     including but not limited to, equipment, race



     17     calendars, ADWs/SPMOs that cannot be delayed until



     18     the next commission meeting.



     19          CHAIRMAN BORST:  Anybody want to make a motion



     20     to delegate the authority to Mike Smith?



     21          COMMISSIONER CHERRY:  I'll make the motion to



     22     delegate the authority to Mr. Smith, the bad actor,



     23     executive director.



     24          CHAIRMAN BORST:  Good actor.  Anybody got a



     25     second?
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      1          COMMISSIONER LEVENGOOD:  Second.



      2          CHAIRMAN BORST:  Been moved and seconded.



      3     Roll call vote.



      4          MR. EGGIMAN:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. EGGIMAN:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. EGGIMAN:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. EGGIMAN:  Commissioner Cherry.



     11          COMMISSIONER CHERRY:  Aye.



     12          MR. EGGIMAN:  Commissioner McCuaig.



     13          COMMISSIONER McCUAIG:  Aye.



     14          CHAIRMAN BORST:  It passes unanimously.



     15          Do we have any old  business?



     16          Do we have any new business?



     17          COMMISSIONER LEVENGOOD:  I have one comment to



     18     all of us because I'm trying, but AI is really



     19     going to impact everybody at all levels.  I would



     20     challenge the horsemen, the tracks, the casinos,



     21     everyone to be on our toes.  That's it.



     22          CHAIRMAN BORST:  I guess our next meeting will



     23     be in December, probably towards the middle of



     24     December.  I always try to remind both venues, and



     25     both of you, both tracks do a pretty good job of







�



                                                           70



      1     looking back at that July 20, '28, conditions and



      2     covenants we put on there as you prepare your



      3     reports for next year.



      4          Specifically, there's about six of them.



      5     No. 6 is the operations plan, which you'll come up



      6     with.  No. 7 is your advertising and promotions



      7     because we always ask and people think, well,



      8     there's never enough of that.  No. 7 (sic) is the



      9     community support, which you all do that too.



     10     No. 10 is the communications with the horsemen and



     11     the Commission, which I think you do pretty good.



     12     And then No. 18, which is to keep a first-class,



     13     gold standard, which we've all been working



     14     towards.



     15          As you prepare your reports, hopefully we'll



     16     look at those things and look at those.  The rest



     17     of those things in there were pretty much done, or



     18     they're not really relevant anymore.



     19          Okay.  Well, I'd like to thank everyone for



     20     attending.  Thank you, Tom, for being here.  Thank



     21     you, Joe.  Thank you, Eric.  We're glad all the



     22     horsemen are here.  Great applications, and



     23     we're -- great to work with you and fortunate to



     24     have you here.



     25          Anyone like to make a motion to adjourn?
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      1          COMMISSIONER McCARTY:  So moved.



      2          COMMISSIONER CHERRY:  Second.



      3          CHAIRMAN BORST:  That was quick.  We're



      4     adjourned.



      5          (The meeting adjourned at 12:32 p.m.)
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     13
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     19
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      1  STATE OF INDIANA



      2  COUNTY OF MARION



      3          I, Elizabeth T. Lindner, a Notary Public in



      4  and for said county and state, do hereby certify that



      5  the foregoing matter was taken down in stenograph



      6  notes and afterwards reduced to typewriting under my



      7  direction; and that the typewritten transcript is a



      8  true record of the Indiana Horse Racing Commission



      9  meeting held on October 27, 2025, between the hours of



     10  11:12 a.m. and 12:32 p.m.;



     11          I do further certify that I am a disinterested



     12  person in this cause of action; that I am not a



     13  relative of any Commission member or attorneys for any



     14  of the parties;



     15          IN WITNESS WHEREOF, I have hereunto set my



     16  hand and affixed my notarial seal this 10th day of



     17  November, 2025.



     18



     19                    

                  

     20



     21  My Commission expires:

         November 10, 2031

     22  Job No. 202238



     23



     24



     25
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1 (The neeting commenced at 11:12 a.m) 1 for themto do ten rulings, | don't know plus the

2 CHAI RVAN BCRST:  Ckay. Wl cone to the Indiana | 2 other stuff they do. So, anyway, no questions on

3 Horse Racing Conmi ssion. 3 the HSAHW

4 First order of business is to swear in our 4 Next is a Caesars Entertainnent update. Tom

5 transcriber. 5 Reeg's here, and wel cone, again.

6 (A this tinme the oath was adninistered to the | 6 TOMREEG  Thank you. Thanks for having ne.

7 court reporter by Chairnan Borst.) 7 Quick update on us, talk about what's going on

8 CHA RVAN BCRST:  Thank you and wel corre. 8 inlIndiana. V& continue to get healthier. Recall

9 VIl |, wel cone everybody. You're probably 9 inthe -- you guys know the history of the forner

10  looking up here and going, huh, |'ve seen sone of 10 Caesars. Ve took it over in 2020. And while we

11 these people before. | don't know where Mke went, |11 were trying to get close -- get the transaction

12 but anyway, we've got to wel conme our new Cormission | 12 closed, the world shut for the pandemic. The

13  nenber, who is not at all a stranger to horse 13 conbined conpany was burning $10 mllion of cash

14 racing because he's carried nost all the bills for |14 per day. So we've cone a long way fromthere. And

15 the last decades, not years, decades. So, Bob 15 now after all of our expenses in the organization,

16  Cherry, wel cone to the Conmission. 16 we nake about $3 million a day in free cash flow

17 (Appl ause. ) 17  So $8- or $900 mllion a year.

18 CHAl RVAN BCRST:  And somewhere -- | don't know | 18 Consuner still seenms to be spending pretty

19 where he is -- we've got aretread. |f you' ve 19 strong, particularly in regional narkets. V¢ had

20 seen -- and | don't know where the retread is, but |20 some softness in Vegas this summer, but generally

21 Mke Smthis -- 21  speaking, very, very strong.

22 UNKNOAN SPEAKER ~ There he's coming in. 22 As for Indiana, the last time | was in front

23 CHARVAN BCRST:  |I'mnot sure what is -- he's |23 of you, the VA option was still in question. Now

24 got to make a grand entrance, of course. 24  that's behind us, thankfully for certainty sake.

25 (Appl ause. ) 25 Now we can think about what do we do here going
Page 6 Page 8

1 CHAIRVMAN BCRST:  1'd like to say we 1 forward. You should expect that there will be

2 choreographed this, but, no, we didn't. |'mnot 2 further investment, starting here and at Harrah's,

3 sure what his title is, whether he's acting 3 nowthat we know we're going to own these

4 director, he's just acting, or whatever, but 4 properties for a very long tine.

5 welcone back. Cbviously a good resource and knows 5 And then | get on -- obviously, | apol ogize

6 everything. 6 for, you know, having to drive through a picket

7 Anyway, thanks to Horseshoe and to Eic for 7 line to get here this norning. Just to touch on

8 hosting us. Vélcome. W've got alot of Caesars 8 that briefly, we can't have a union election that's

9 officials here too for the meeting to talk to us, 9 not supervised by the NLNRB. V¢ don't even know

10 and we appreciate you being here. 10 that we're going to have any probl emnegotiating

11 And, | don't know, later on we'll have sone 11 wth this group, presuming they wn the election,

12 testinony and we'll swear people in that are going |12 but there's 200 enpl oyees that we're tal king about

13 to testify when we do the applications and so 13 here. ¥ have over 20,000 union enpl oyees in the

14 forth. 14 conpany, so we're certainly not an antiunion

15 So first on the agenda is review of the 2025 15 conpany. \¢'ve got six different departments here

16  year-to-date Conmission rulings. No votes needed. |16 that are represented by unions, but we can't set

17 | don't knowif you all have |ooked at it, but if 17 the precedence of an election that's not supervised

18 you've got any questions, you can ask our staff of |18 by the NLRB, and the NLRB can't supervise an

19 attorneys. Anything you've got to add to that, 19 election when the government is shut down. So as

20 Matt? 20 soon as that's over, |'d expect this to go away and

21 MR EGIMAN N 21 be settled very quickly, but, unfortunately, it

22 CHAI RVMAN BCRST:  Year-to-date H SA and HW 22  happened while we're all here, and | apol ogi ze for

23  Rulings as of Septenber 30. Again, it's kind of 23 that.

24 strange, there's, what, ten maybe and that's it 24 Legislatively, | know that the gamng study

25 between then? | nean, we're paying all this money |25 report conmes out, | think, this week. | think
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1 we're all on the same page that -- | suspect that 1 changed the nonment we hired Joe. And so our

2 thereport is going to say, where it woul d nmake 2 operations on the racing side with Joe and his team

3 sense, to the extent that it nakes sense to add 3 have been fantastic and continue to be quite

4 nore casinos in Indiana, are properties that woul d 4 strong.

5 be conpetitive to these properties. W& sawthat 5 CHAI RVAN BCRST:  Good.  See? V¢ hel ped you.

6 Terre Hate took a little bit of a bite out of us. 6 Inthelong run, we hel ped you.

7 W don't think nmoving licenses is a good precedent 7 TOMREEG That's right.

8 toset. Ve don't think more gaming in this narket 8 CHA RVAN BCRST: Ve were just a little wary.

9 is agoodidea, and | know we' re on the sane page 9 | think Joe's done pretty well. | think we're glad

10 with the horsenen there. 10 we got him

11 And then | know that i Gaming night come up as |11 Any other questions at all? | guess not.

12 a possibility. And so that you hear it fromne, as |12 TOMREEG Al right. Thank you.

13 long as there's a reasonabl e tax rate and the 13 CHA RVAN BCRST:  Thanks, Tom

14 horsenen are included in what comes fromthe entire | 14 Ckay. Next we nove into the hearings on the

15 state in terns of i Gamng revenue, we woul d be 15 renewal of the applications. | don't knowif

16  supportive of iGaming legislation and at Caesars. 16 staff's got anything to say, but we do have a

17 So that's kind of the state of where we're at |17 process. You can go through it or | can go through

18 and, in particular, what's going on here that 18 it. Woever wants to.

19 inpacts us. But |'mhappy to answer any questions |19 MR PENNYCUFF:  Thank you, M. Chairman. For

20 anybody night have. 20 ne, there are a coupl e housekeeping itens 1'd |ike

21 CHAl RVAN BCRST:  Anybody?  Conmi ssi on Menbers? |21 to go through that will apply to the hearings we'll

22  Saff? 22 be holding today with respect to the Horsenen's

23 COMW SSI ONER MCARTY: | do, M. Chairman. On |23 Associ ation.

24 the NLRB. 24 For those of you who do not know, pursuant to

25 TOM REEG  Yes. 25 Indiana Code 4-35-7-12, each year the Conmi ssion
Page 10 Page 12

1 OOW SSI ONER MECARTY:  Once they are back, do 1 considers applications fromthe horsenen's

2 they have a full board? Can they function? 2 associations to be recognized to receive a portion

3 TOMREEG They can function. V¢'re 3 of the slot funds that are distributed under the

4 cautiously optimstic they will fast-track this 4 distribution agreenent that was originally entered

5 election so that we can get this behind us. 5 into between the track and association in 2013. To

6 OOW SSI ONER MCARTY:  So you don't see an 6 be considered, an applicant nust subnit an

7 admnistrative hang-up because they' re not fully 7 application to the Cormission no later than

8 functioni ng? 8 Septenber 1. on receipt, the applicationis

9 TOMREEG So I'mnever going to speak for a 9 reviewed to ensure it is conplete, and the

10 federal political organization that there won't be |10 Commission reviews it to determne the approval of

11 delays, but | will tell you we are optimstic that |11 the applicant is in the best interest of horse

12 once the governnent reopens, this wll be dealt 12 racing in Indiana.

13 within a pretty quick manner. 13 This year the applicants for recognition are

14 COW SSI ONER MCARTY:  Thank you. 14 the IHBPA QRAl, ITGBA the ISA Each association

15 TOM REEG  Yes. 15 has submtted a conplete application, and pursuant

16 CHAI RVMAN BCRST:  How s the horse racing doing |16 to a prehearing order issued to them each

17 in your other venues around the country? 17 association has 15 nminutes for oral presentation

18 TOMREEG  Horseracing, we're doing -- you 18 and explaining why it's in the best interest of

19  know how we're doing here. Horse racing for usis |19 horse racing in Indiana for the association to

20 agreat story, and it's really because of Joe's 20 continue to receive slot funds.

21 leadership. | renmenber -- |'msure we all renenber | 21 Second, pursuant to the prehearing orders that

22 when we were trying to close Caesars, there was a 22 were issued, the Coomission is offering any

23 report witten by a third party who said that we 23 applications and any tinely submtted suppl enents

24 weren't very good at horse racing. Looking back, 24 to the applications into evidence for your

25 that was 100 percent accurate. And that all 25 consideration. You were sent a link to those
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1 electronically. 1 Day and Indiana Chanpi ons Day so we can show t hem
2 Finally, pursuant to the prehearing order, the | 2 firsthand Indiana thoroughbred horse racing.
3 Commission is taking official notice of any record 3 W work Caesars in every way possible to
4 of prior related hearings involving the applicant, 4 promote racing. This year we sponsored five
5 including prior application hearings. 5 handi cappi ng tournaments. n those days that we
6 As the chairman nentioned, we wll proceed 6 sponsor handi capping tournanents, the handl e goes
7 with testinony, at which point after the 7 significantly up according to Eric Hal strom
8 conclusion, the Commssion will deliberate. The 8 V¢ agai n sponsored Boots and Brews N ght,
9 Commissioners may ask a question of any person at 9 which seens to be popular for a lot of the fans.
10 any tine. 10 W seemto get a good crowd on that night.
11 Everyone who going to provide testinony, 11 W continuously do all we can to keep our HBP
12 whether fromone of the organizations or the 12 fanmly nenbers inforned of programmng news through
13 public, needs to be sworn in. Everyone providing 13 our website and social media, which is naintained
14 testinony on the horsenen's associations 14 by Horse Resource, an outside vendor we enpl oy.
15 obligations may be sworn in at once. 15 Again, in 2025 we partnered with Shire Produce
16 (Once you have finished deliberating, you will |16 to let our backside nenbers buy produce at hal f
17 either make a notion to approve or deny the 17 price, and the HBPA pays the other half to nmake
18 application. 18 sure Shire Produce gets their full price.
19 Today we will begin with the Indiana | HBPA 19 This year we teaned up with Animal Qutreach of
20 CHAI RVAN BCRST:  First, why don't we go ahead |20 Shel by County to conduct a spay and neuter program
21 and swear themall in at once. 21 for backstretch cats. It was a newthing for us.
22 Al of those who are going to speak to the 22  The sponsorship was $4,000 and served 38 cats,
23 applications, if you would, stand and rai se your 23 although I'msure they weren't very happy about it.
24 right hand, and we'll get you sworn in. 24 Knowi ng the inportance of jockeys in our
25 (A this tinme all witnesses were sworn by 25 business, we did sponsor again in 2025, the
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1 Chairman Borst.) 1 Permanently Disabled Jockey's Fund; $25, 000
2 CHARVAN BCRST: | do. You will. 2 donation to them
3 (kay. Let's go ahead and start. We'|l| start 3 V¢ al so donated $1,000 to the Racing Cficials
4 wth the Horsenen's Benevol ent & Protective 4 Accreditation Program
5 Association' s application. 5 Horse aftercare, obviously, is a major concern
6 TIMQAYSHAW  Good mor ni ng, Conmi ssioners and 6 inour business. In 2025 we gave $30,000 each to
7 Commission Staff. |'mTi md yshaw of the |ndiana 7 Second Stride, New Vocation, and Tri-State
8 HBPA the executive director. |1'mgoing to give 8  Thor oughbr eds.
9 wyoualittle bit of information on what the Indiana | 9 And probably the nost inportant programt hat
10 HBPA has done in 2025, with the hopes of you 10 we runis our health and welfare program The
11 approving our 2026 application for fundings. The 11 Indiana HBPA pays up to $8,500 for nedical, dental,
12 Indiana HBPA represents over 3,000 thoroughbred 12 and optical invoices for qualified backstretch
13 owners and trainers and the peopl e that are working | 13 workers, owners, and trainers. Asoin that realm
14 for them W have approxinately 2,000 dues-paying |14 twce a week we have an on-site nedical clinic with
15 nenbers. 15 a nurse practitioner.
16 In our efforts to pronote and inprove horse 16 Qur chapl ain, Mcki Sajche, conducts
17 racing in Indiana, the follow ng have been done: 17  once-a-week church services. He also uses the HBPA
18 W have two trailers on the backside here of 18 vehicles to take backstretch workers to doctor,
19  Horseshoe Indianapolis that provide information and | 19 dentist, and eye appointnents. \& have a chaplain
20 services to our clientele. 20 trailer that he works out of. Soon the new
21 W& have nade a strong effort in educating 21  comunity center will be conpleted, and he will
22 politicians and decision-makers on the inportance 22 utilizeit. A that tine, he will be conming up
23 and economc inpact of horse racing in the state of |23 with sone additional prograns to run out of the new
24 Indiana. VW& host numerous politicians |ast -- 24 comunity center. Mcki also uses our HBPA shuttle
25 or -- two days ago -- every year on |ndiana Derby 25 bus twice a week to haul backstretch workers to
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1 local grocery stores, usually Vlnart and a Mexican | 1 religious services over there. Just talking to

2 grocery store in Shel byville. 2 Mcki, he has plans couple tinmes a nonth, sone kind

3 W& have Julio Rubi o who we enpl oy that cones 3 of programfor backside kids, you know the kids of

4 up once a week to hel p our backstretch workers with | 4 the backstretch workers.

5 any inmigration services that they need done. 5 I"'mpretty sure everything will be done over

6 W have five backsi de feeds a year feeding up 6 there, and he will have an office over there as

7 to 250 peopl e each. This year those were handl ed 7 well. Qoviously, the najority of his work i s done

8 by Mel's Catering and Maya's Mexican Gill. 8 on the backside, walking around in the norning

9 I'n Decenber we' Il be hol ding our annual 9 talking to people. So he'll still have a big

10 Christmas party. V@ have -- we will be serving 10 presence on the backsi de.

11 250 peopl e dinner, backside workers and trainers, 11 But ny understanding is, that -- you know, to

12 dinner. W& give out gifts to the children and have | 12 be quite honest with you, alls we coul d use now

13 raffles and things of that nature, and | get to 13  two things, is the track kitchen, and if we have

14 dress up like Santa Qaus. |'mnot quite sure why |14 sonething bigger than that, we have to use, you

15 they chose ne, but |'mpretty sure it's because |'m|15 know those facilities over on the front side over

16 not skinny. 16  here. And now having the commnity center, |'m

17 In the areas of backsi de benevol ence and 17 taking for granted that most of the things are

18 equine pronotion and wel fare, we have unspent funds | 18 going to be planned and held in there.

19 fromprevious years. And you will notice in those |19 CHAI RVAN BCRST:  Good.  Any ot her questi ons?

20 areas are -- we've increased spending in our 2026 20 C(kay. Thanks, Tim

21  budget to try to use up sone of those unspent 21 Are there any other interested persons not

22  funds. 22 connected with the organization that would like to

23 V¢ have and will continue to work with the 23 speak?

24 Indiana Horse Racing Coomission to fund any racing |24 Al right. Seeing none, | guess that we can

25 issues when necessary. 25 take a notion to approve the renewal application of
Page 18 Page 20

1 Most inportantly, we consider ourselves a 1 the Indiana Horsenen's Benevol ent & Protective

2 partner with Caesars Entertai nment and work 2 Association.

3 together with Eric Halstromand Joe Mrris to nake 3 OOW SSI ONER MECARTY: | nove for its approval

4 our racing product the best it can be. 4 as presented.

5 The Indi ana HBPA respectful |y asks for your 5 OOW SSI ONER LEVENGOOD: — Second.

6 approval of our 2026 application for funding. |f 6 CHAI RVAN BCRST: | guess we have to have a

7 you have any questions, |'ll be happy to attenpt to| 7 roll call vote. See? | got it.

8 answer them If not, Jeffrey or Dennis wll help. 8 MR EGE MW\  Chairman Borst.

9 CHAl RVAN BCRST:  Got backup.  Any questi on, 9 CHAI RVAN BCRST:  Aye.

10 any staff? | assune everything' s there. 10 MR EGIMAN  Cormissioner MCarty.

11  Bverything is conplete and accurate. 11 COW SSI ONER MeCARTY:  Aye.

12 Any Conmi ssi on quest i ons? 12 MR EGE MAN  Cormi ssi oner Levengood.

13 It was interesting reading those. | nean, | 13 OOW SSI ONER LEVENGOCD:  Aye.

14 don't know whose -- sonebody had 500 pages in 14 MR EGI MW\  Cormissioner Cherry.

15 there. | forget which one of you it was, but, 15 OOW SSI ONER CHERRY:  Aye.

16 geez. You had sone pretty good stuff in there. 16 MR EGI MW\ Cormissioner MQuai g.

17 Al of themwere good. | won't tell you | read 17 OOW SSI ONER MQUAIG Aye.

18 every single word, but | did go through themand 18 CHAI RVMAN BCRST: It passes unani nously.  Thank

19 pick out the stuff that you' re doing and things 19 you. Keep up the good work.

20 like you nentioned today. 20 Let me back up a second. | forgot sonething.

21 MR ROTHENBERG How many of the services do 21 | forgot the approval of the memorandumof July 14,

22 you think will be nmoved to the community center 22 2025, neeting and executive session nmenorandum V¢

23 fromout of the trailers, for instance? 23 need a motion for that, don't we?

24 TIMQAYSHAW M understanding is that we're 24 MR EGI MAN  Yes.

25 going to -- he's going to obviously have his 25 OOW SSI ONER LEVENGOCD:  So noved.
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1 COW SSI ONER MCARTY:  Second. 1 racing, breeding, and ownership in Indiana, as well
2 CHAI RVMAN BCRST:  It's noved and seconded. 2 as youth involverent in the industry. As | had
3 FRoll call again. 3 nentioned how well we were performng out of the
4 MR EGIMWN  Chai rman Borst. 4 state, we are hitting a hone run within the state
5 CHAI RVAN BCRST:  Aye. 5 as well.
6 MR EGI MW\  Cormissioner MCarty. 6 W have set records this year with handl e, as
7 OOW SSI ONER MECARTY:  Aye. 7 wedidl1.2mllion on May 31, crushing the previous
8 MR EGI MAN  Cormi ssi oner Levengood. 8 record of just under 1 mllion last year.
9 OOW SSI ONER LEVENGOCD:  Aye. 9 This year we had an average of over 950, 000
10 MR EGI M\  Cormissioner Cherry. 10 for our six quarter horse days, and | think in 2024
11 OOW SSI ONER CHERRY:  Aye. 11  record for one day was 9 -- you know, just 950, and
12 MR EGI MW\ Cormissioner MQuai g. 12 we averaged that over six days. So we're getting a
13 COW SSI ONER MOUAI G Aye. 13 following. And, once again, | appreciate the track
14 CHA RVAN BCRST: Al right. Thank you. Sorry |14 for setting the schedul e where we coul d be
15 about that. | skipped over it. 15  recogni zed throughout the country.
16 Ckay. Next is the hearing on the 2025 renewal |16 Furthernore in 2024, we had three takes pay
17 application of the Quarter Horse Racing Association |17 out over 200,000, which at the time was the hi ghest
18 of Indiana. Chris is going to doit. Veélcone. 18 purses ever. And in 2025, we had two races pay
19 CHR S DKE Thank you, Chairman Borst and all |19 over 300,000 in purse noney.
20 nenbers of the Conmission for allowing ne to speak |20 Q@RAl is confident noving forward in the
21 today. | amChris Duke, the president of the 21 future there will be nore opportunities to grow and
22 Quarter Horse Racing Association of Indiana. 22 nore graded stakes coning our way, and we will
23 QHRAl is happy to report that we've had 23 continue to enhance the entire program
24 another great year. ¢ continue to build on past 24 There are several prograns QHRAl pronotes and
25 success in order to assenble one of the best racing |25 wll offer throughout each year. For instance, a
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1 prograns in the country and as we nove forward to 1 continuing education programfor all our horsenen.
2 the future. The hard work that everyone has put in| 2 For the second year in arow QHRA has hosted this
3 this program | want to thank you because the 3 opportunity, giving horsenen the chance to ask any
4 respect we're getting throughout the country is a 4 questions they have about the programthat is
5 testanent to that. | want to thank you guys 5 approved each year, frompurse allotnent to race
6 personally for being a part of the programs 6 condition books to |egislative agendas. V¢ have
7 stability and growth. 7 top trainers, breeders, stallion owners cone in and
8 | also want to thank and recogni ze our 8 speak about their successful prograns. Comm ssion
9 horsenen, track managenent and ownership, breed 9 Menbers have al so been included at these neetings
10 devel opnent and their advisers, as well as our 10 to discuss any questions regarding redevel opnent
11  QRA board of directors in making this year a 11  and howit works.
12 great success. 12 For those who couldn't attend this continuing
13 Like | said, it's been an outstanding year for |13 education neeting, throughout the year we of fer
14 our Indiana breds to showcase their talents 14 backsi de neetings at all the quarter horse days.
15 throughout the country. Several Indiana breds have | 15 \¢ serve breakfast and al |l ow our horsenen to ask
16  done well in graded stakes outside of Indiana. To |16 any questions that they need to try to get a voice
17 mention a fewy, M Mchel ran at Remington Park this |17 to inprove the program and we take it seriously.
18 spring, won a Gade 2 and Gade 1 race. | think 18 Many of the talking points that are di scussed
19 that's the first Gade 1 we've ever had. A'so, we |19 at these neetings cone froma survey questionnaire
20 had a two-year-ol d naned Hawkeye Vision qualify to |20 that our |ong-range planning commttee puts
21 anillion dollar heritage futurity final's, which is |21 together and sends to our menbers.
22 also afirst inour showhistory. So we're very 22 In addition to these nunerous opportunities we
23 proud of those acconplishnents in such a short 23 conpose and mail -- excuse ne -- we conpose and
24 tine. 24 mail to all our nenbers a quarterly newsletter with
25 QHRAI continues to pronote quarter horse 25 the latest news and inportant information to help
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1 everyone throughout the year. 1 brought diversity into our breeding programs. The
2 As | nentioned earlier, GHRAl is very active 2 proceeds fromthe stallion sale are put into the
3 in supporting our youth and getting theminvol ved 3 SSA Maturity, which is nowa Gade |11 race that we
4 intheracing industry. ¢ continue to have an 4 are very proud of.
5 educational and fun-filled day -- youth day where 5 | would like to thank our executive director,
6 they learn everything about the front side and the 6 Teresa Mers, for her dedication and sacrifice she
7 backside at the racetrack. This program seeks out 7 gives to spearhead this SSA programand al so being
8 youth ages 16 to 18 fromacross the state who are 8 instrunental in making our entire program
9 interested in quarter horse racing. They are 9 successful.
10 assigned to a trainer to learn what it takes to 10 Lastly, QHRA is also highly involved in
11 race a horse and al so have the excitenent of being |11 supporting the second career of racehorses. Ve
12 a part of that race that runs that day. And the 12 support and form4-H prograns, as well as several
13  end of the day they are tested and eval uated, and 13  barrel races in Indiana. These industries have
14 the top youth will earn money towards a 14 been the biggest inpact on second careers for our
15  schol arshi p. 15 race horses. The two biggest barrel races we
16 QHRAl al so has a secondary schol arship program| 16 support are the K ckmas Juvenile Futurity and the
17 where they' Il send applications in, and we have a |17 Indiana Barrel Futurity, which just celebrated its
18 committee that will approve that as well. And 18 50 years in existence.
19 we're proud to announce GHRAI awarded 11,000 in 19 In the conclusion, with the continued success
20  schol arshi p money to I ndiana residents pursuing 20 of all these prograns we di scussed, GHRAl is
21 careers in our industry. 21 looking forward to nore growth and success in 2026.
22 QA also offers a benevol ence program for 22 Thank you.
23 our horsenen, which for some it's the only formof |23 CHAI RVAN BCRST:  Great. Thank you, Chris.
24 nedical, dental, optical, and prescription coverage | 24 Any Conmi ssion Menber questions? $Staff,
25 that they nay have. To be eligible, you nust be 25 again, application is okay?
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1 licensed by the IHRC and a menber of the GHRA 1 Al right. Any interested parties here to
2 involved in quarter horse racing. 2 speak to this application? | guess not. Good job.
3 ¢ do have annual linits for the cal endar 3 CHR S DKE Thank you.
4 year, 1,500 for -- maximumfor individuals and for 4 CHAI RVAN BCRST:  Hopeful Iy you' Il increase it
5 afamly, maximumof 2,500. This year | think 5 nore next year like you said.
6 we-- or -- 2024 we spent about 127,000 on that 6 Ckay. So we need a notion for the renewal of
7 benevolence. dains nust be submtted within 7 the application of the Quarter Horse Racing
8 12 nonths of date of service and nust include proof | 8 Association of Indiana.
9 of paynent to be considered. Qur horsenen are very | 9 COW SSI ONER MCARTY: | nove for the approval
10 appreciative for this program and we are proud to |10 of the application of the Quarter Horse Racing
11 offer it. 11 Associ ati on.
12 Q@RAl also likes to give back and support 12 COMWM SSI ONER LEVENGOXD:— Second.
13 prograns such as LoveWay, Horse-Angels, and Jockey |13 CHAl RVAN BCRST:  Been noved and seconded.
14 and Jeans, to nention few 14  Good spirit. Roll call.
15 A coupl e nore advant ageous opportunities that |15 MR EGIMAN  Chairnan Borst.
16 QRA offers for our horsemen are the Speed Sale 16 CHAI RVAN BCRST:  Aye.
17 and the Sallion Service Auction. The Speed Sal e 17 MR EGI MW\  Cormissioner MCarty.
18 as been a great venue to showcase sone yearlings 18 OOW SSI ONER MECARTY:  Aye.
19 that our breeders have raised. A nost every year a |19 MR EGI MAN  Cormi ssi oner Levengood.
20 race standout cones fromthis sale. 20 OOW SSI ONER LEVENGOCD: — Aye.
21 The Sallion Service Auction has been a 21 MR EGIMAN  Cormissioner Cherry.
22 trenendous success, as we procure sone of the 22 OOW SSI ONER CHERRY:  Aye.
23 leading stallions in our industry and offer their 23 MR EGI MW\ Cormissi oner MQuai g.
24 stallion contracts at a reduced rate. It has 24 OCOW SSI ONER MQUAI G Aye.
25 allowed our horsemen to inprove their prograns and |25 CHAI RVAN BCORST:  Thank you. It's unani nous.
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1 Next is the hearing on the renewal application| 1 industry.
2 of the Indiana Thoroughbred Oamers and Breeders 2 And also we -- this year we want to focus on
3 Association for approval as a registered horsenen's | 3 to build a digital presence. \¢ want to grow our
4 associ ation. 4 nmenbership and continue partnership with Breed
5 Dan going to do this one. 5 Devel opnent Committee and | ndi ana Horse Racing
6 DAN SPEARS:  Thank you, Chairman Borst. Thank | 6 Conmission trying to find ways to stabilize and
7 you for the opportunity to speak to all of you 7 growthe nare and foal thoroughbred nunbers in the
8 today on behal f of the Indiana Thoroughbred Oaners 8 state.
9 and Breeders Association, |TCBA as nost people 9 So on behal f of the | TCBA board and its
10 know us. M nane is Dan Spears, president of 10 nenbers, we are asking for your approval to be
11 ITGBA and it is an honor to speak with you today. |11 recogni zed as the organi zation to represent the
12 For 33 years | TCBA has been a part of the 12 thoroughbred owners and breeders of the state of
13 organization here in Indiana, and we continue to 13 Indiana in 2026. Thank you.
14  represent the breeders and owners of our industry. |14 CHAI RVAN BCRST:  Thank you.
15 V¢ had an outstanding year this year in 2025. W 15 Saff, we're okay on the application?
16 started the year with our banquet that we give our |16 MR PENNYQUFF:  Yes, sir.
17 annual awards, horse of the year, all our breeding |17 CHAl RVAN BCRST:  Doubl e check.
18 awards for farns and owners. And we had a very 18 Commi ssi on Menbers, anybody have any questions
19 good turnout once begin. 19 for Dan?
20 W also this year, this past year, inducted 20 Any interested persons out there not
21 Brian Hnore and Herb Likens, very -- two people 21 connected? No? You did a good job. See?
22 that are very instrumental in our industry. 22 Ckay. WW're looking for a notion then to
23 Qur vol unteer board of directors have 23 approve the applications of the Indiana
24 continued to evol ve with the conbination of veteran |24  thoroughbred owners and breeders associ ati on.
25 and fresh faces to our industry. 25 OOW SSIONER GHERRY: M. Chairman, 1'd like
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1 V% just conpl eted anot her successful yearling 1 to nove the motion to the -- for the approval of
2 sale this year, |ITCBA hol ds every year, to promote 2 the ITBBA
3 our bred and sired horses of the state of |ndiana. 3 COW SSI ONER MCARTY:  Second.
4 \¢ had 80 into the year -- 80 into the sale this 4 CHAl RVAN BCRST:  Moved and seconded.
5 year, and the average price was $9,800. That's up 5 Roll call.
6 from$5,500 fromthe previous year. That's a 6 MR EGA MW\  Chairman Borst.
7 44 percent increase. So -- our top seller was 7 CHAI RVAN BCRST:  Aye.
8 35,000 this year. So it was a very good year for 8 MR EGI MW\  Cormissioner MCarty.
9 us on -- for the breeders, which for us, you know, 9 COW SSI ONER MECARTY:  Aye.
10 for the breeding industry, a part of it is-- it's |10 MR EGI MAN  Cormi ssi oner Levengood.
11 a struggle sonetines. So this was a very good year |11 OOW SSI ONER LEVENGOCD:  Aye.
12 for us. 12 MR EGE M\  Cormissioner Cherry.
13 W still have a lot of work to do. W just 13 OOW SSI ONER CHERRY:  Yes.
14 had our chanpion -- or -- we just were part of 14 MR EGA MAN  Conmissioner MQuaig.
15 Chanpions Day this past Saturday, which was a very, |15 OOW SSI ONER MQUAIG Aye.
16  very big success. Timhad mentioned on it; Chris 16 CHAI RVMAN BCRST:  Thank you. It passes
17 had also. Soit's a very big day for all of us, 17  unani nously al so.
18 and we had a great day for the Indiana bred and the | 18 Next is the Indiana Standardbred Association,
19 Indiana sired. And it was a great attendance. 19 its approval for the Registered Horsenen's
20 Handl e was great. 20 Association. And I'mguessing Tony is going to
21 R ght around the corner will be coning our 21 give the presentation.
22 stallion auction season -- auction sale wll be 22 TONY RENZ You're going to get a double shot,
23 coming up. That's another big fundraiser for us, 23 nyself and ny president, John Delong, today.
24 and it pronotes our breeders, our mare owners, our |24 CHAI RVAN BARST:  (h, | thought you were goi ng
25 stallion owners, and it's very, very big for our 25 to say naybe Brian Hnore, but good.
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1 TONY RENZ. | can always invite himup. 1 it very inportant for the growh of our harness

2 CHAI RVMAN BCRST: | figure we'd have to work 2 racing. Qurrent nenbership is just over 1,000

3  himin here somewhere. 3 nenbers. Menbership runs from March through

4 TONY RENZ Tony Renz, executive director of 4  February each year, and is at a |l ow cost of $50 per

5 the ISA Chairman, Conm ssioners, Comm Ssion 5 nmenber. The benefits nenbers receive throughout

6 Saff, it's ny privilege today to stand before you 6 the year far outweigh the snall menbership fee.

7 to request recognition of our application for the 7 Wiat |' mprobably nost proud of is the work

8 2026 year. 8 and the relationship that we have created with all

9 The Indi ana Standardbred Association is nade 9 other breed associations, whether it's an econonic

10 up of 15 board nenbers el ected annual ly by its 10 study that we put on several years ago trying to

11  nmenbers. Directors' terns are three years and are |11 keep MQA, a REIT, fromowning our property, to a

12 made fromtwo fromthe north region, two fromthe 12 casino relocation which we |ooked to fight also

13 south region, and two fromthe central region, 13 that would affect our business. This relationship

14 along with nine at-large. Al directors are 14 that we've put together with all the breeds, we

15 residents of Indiana. Directors generously 15 cone together as a larger group. V¥'re not just

16 volunteer their tinme when accepting the position of |16 the ISA we're Indiana horse racing is the what we

17 the 1 SA board. The only paynent received is 17  are.

18 nileage to and fromthe nonthly board neetings. It |18 I'n 2025 we' ve seen nany highlights, sone

19 is all voluntary. 19 reoccurring and sone new. Today, here to speak on

20 Monthly board meetings are held the first 20 a fewof themfrom?2025, the annual report which

21 Mnday of the month at 6:00 p.m in the ISAoffice |21 you have in front of you, is our president, John

22 located in Qeenfield. The nonthly neetings 22 Delong. Thank you.

23 include approval of the past nonth's meeting 23 JON DeLONG  Chai rman Borst, Menbers of the

24 mnutes, financials, old and new busi ness, and 24 Commi ssion, John DeLong, president of the ISA In

25 comittee updates. 25 your naterials today, Tony has provided our 2025
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1 The 1 SA has 12 working cormittees, backside 1 annual report.

2 inprovenents, college assistance, fair racing, 2 There's a fewthings | wanted to highlight in

3 nenberships and promotions, just to mention a few 3 there. The ISA provides roughly $80,000 in col | ege

4  Mst commttees meet monthly and consist of four to| 4 assistance every year. Another thing is hosted

5 six directors. 5 nore than 25,000 individuals at the Indiana State

6 The | SA enpl oys three permanent year-round 6 Fair through our speed barn tours. Enly Dever

7 enployees: Lisa Krise, our accounts nanager; 7 does a great job at that, and spearheads that every

8  Kristi Collett, our office manager; and nyself, the | 8 vyear.

9 executive director. 9 Another event that we're starting this week,

10 Additional ly, the I SA hires independent 10 we anticipate around 50,000 students at the

11  contractors for the position of horsenen's rep, 11  MNational FFA Convention.

12 chaplain, gator driver, and chiropractor. Al 12 Let's see. Qur 1SA health clinic is open

13 these positions are services available during the 13 year-round, and we spend roughly $250,000 a year,

14 pari-nutuel neet at Hoosier Park. 14 miltiple days a week it's open.

15 The 1 SA annual |y review and negotiate an 15 Sorme new events that we've started this year

16  agreenment with Hoosier Park throughout the year. 16 is the Saturday N ght Mane Event, which is an event

17 Throughout the annual pari-nmutuel neet, the |SA 17 for owners to cone to Hoosier Park up to the top of

18 meet on regular basis with Hoosier Park |eadership |18 the park and kind of have a -- | guess, Tony, we

19 for the betterment of the facility, for the 19 do --

20 betternent of the horsemen and the horsewonen, and |20 TONY RENZ: A reception.

21 for the integrity of our sport, all which are part |21 JOHN DeLONG A reception, yeah. New owners,

22 of the ISAmssion statement you will find in our 22 current owners just to get themto the track and

23 application. 23 have a good night.

24 The 1 SA continues to seek new ways to attract |24 Anot her event we did for our nenbers, we

25 newand old racing fans back to the track as we see |25 took -- the | SA took the ballpark at the
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1 Indianapolis Indians this year and had a nice 1 COW SSI ONER GHERRY:  Aye.

2 outing down there. It was very well received. 2 MR EGI MW\ Cormissioner MQuai g.

3 Next woul d be our | SA hel net repl acenent 3 OOW SSI ONER MQUAIG Aye.

4 initiative. W partnered wth Hoosier Park and 4 CHAI RMAN BCRST:  Passes unani nousl y.

5 (Qatten helnets to update our equipnent. You wal k 5 | just wish everyone could see all the stuff

6 through the paddock at night, sometimnes you see 6 that you guys do behind the scenes. | nean, it's

7 certain guys, they ve got older helnets, and trying | 7 just amazing all the things that are getting done;

8 toget themto get new equi prent and protect their 8 it's not just horse racing. You've got to build

9 heads. 9 the prograns and the things that you do, and the

10 So another thing is our ISAlegislative day at |10 way you hel p the peopl e on the backside, | nean,

11 FEnie Gaskin's farm V& had several |egislators 11  just amazing. | just wsh the world woul d know

12 and their spouses, famlies, conme out; had an 12 nore about that. They see what goes on out at the

13 afternoon with the horses. V¢ took themon jog 13 track, and that's all they see. They don't

14 cart rides and tal ked about sone of our current 14 understand the care that you have not only for the

15 issues maybe at the statehouse. And we got really |15 equine but for the humans, and that's pretty

16  good feedback, got a lot of social nedia attention. |16 inportant. |'mnot sure everybody does it that

17 So that was a very good event. 17 way, but we thank you for doing it because it nakes

18 Another thing that we did is we had an event 18 everybody better.

19 at ny farm It's called Marvel ous Mnday. It's 19 (kay. Next is consideration and approval of

20 inner city group of kids fromAnderson. V& had 57 |20 Horseshoe |ndianapolis 2026 race dates. FEric, are

21 young kids that just came to the farmwith Harness |21 you going to do that one?

22 Youth Foundation that ny wife's a nenber of and 22 W' re | ooking ahead already. It's going to be

23 just had a nice afternoon with the horses, did some |23 here.

24  rides. The weather wasn't the greatest, but we had | 24 ER C HALSTROM  Yes, sir, it's coning.

25 about six stations, and they learned all kinds of 25 Chai rman Borst, Menbers of the Conm ssion,
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1 things. So those are kind of the newnain points | | 1 FEric Halstrom general manager of racing here at

2 wanted to point out. 2 Horseshoe | ndi anapol i s.

3 And any questions? 3 You shoul d have a draft of the 2026 proposed

4 CHA RVAN BCRST: N cel y put toget her, John. 4 calendar in front of you, 123 days, simlar -- sane

5 JON DeLONG  Thank you. 5 nunber that we're running currently here in 2025.

6 CHAI RVAN BCRST:  Application all okay? 6 W' ve worked hard with our horsenmen on this

7 MR PENNYCUFF:  Yes, Chairnan Borst. 7 cal endar.

8 CHAl RVAN BCRST:  Any questi ons, Conmi ssi on 8 You know, real briefly, | knowall of you are

9 Mnbers? Any interested parties, persons to speak? | 9 aware of the H SA inpact on our racing. Staying at

10 You guys did good. You covered it well. 10 123 days is a real acconplishnment. Qur fees next

11 Al right. | guess we're ready for a motion 11  year, sone will be in the nei ghborhood of

12 to approve the renewal application for the Indiana |12 $3.5 mllion. So half of that comes out of our

13 Standardbred Association. 13  purse fund. To stay at 123 days took some real

14 OOW SSI ONER MCARTY: | nove to approve the 14 work, and we noved sone days around here and there.

15 application for the Standardbred Association. 15 The goal every year is to get as nuch handl e as you

16 OOW SSI ONER CHERRY:  Second. 16 can. But we actually went precision and tried to

17 CHAI RVAN BCRST:  Moved and seconded. Vé'I1 go |17 find days where we thought we coul d just keep

18 toroll call. 18 generating nore revenue to keep those purses where

19 MR EGI M\  Chairnan Borst. 19 they need to be.

20 CHAI RVMAN BCRST:  Aye. 20 | appreciate Joe Davis, Timdyshaw, Chris

21 MR EGIMAN  Cormissioner MCarty. 21 Duke, you know, working with themto try to nake

22 OOW SSI ONER MECARTY:  Aye. 22 sure we're putting out a product, and 123 days

23 MR EGI MAN  Cormi ssi oner Levengood. 23 seens to, you know, be where we're at, and | think

24 OOW SSI ONER LEVENGOCD: — Aye. 24 it's agood thing. W have six quarter horse days

25 MR EGI MW\  Cormissioner Cherry. 25 that will be in the sane cal endar days that they
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1 arethis year. That has really worked out well. 1 year, and that's all grassroots. It's our staff
2 M. Duke explained howwel | that racing has gotten. | 2 sitting out on the apron selling raffle tickets and
3 And | cantell you fromny six seasons here, it's 3 whatever we can get and a lot of donations.
4 light years ahead of where it was in terns of 4 I'mgoing to call out Joe Davis and thank him
5 quality and what you see and some of these horses 5 for his generosity. W had a statue painted. It
6 going to big racetracks and winning. It's really 6 was areally nice-- it'sjust a pink statue, a
7 fun to watch. 7 jockey statue, and Joe was generous enough to be
8 On the thoroughbred side, a couple things to 8 the high bidder on that for $1,500, and all that
9 take note of. Indiana Derby Day has really found a| 9 noney goes to wonen in need in Indiana. That will
10 hone on the first weekend, first Saturday in July. |10 be an event that won't go away. Vé'|l keep doi ng
11  And that happens to be July 4 this year. V¢ ve 11 that as we go throughout the years here.
12 agoni zed over this one for quite a while, thought 12 Cher than that, | think we're excited. W' ve
13 about it, and we're going to nove that to the week |13 got only three weeks left. A week fromtoday we' ve
14 after this year and try not to fight July 4, and a |14 got the Indiana Hrse Racing Association hall of
15 lot of people have other things going down. 15 fanme event. Everybody, you know sure would |ove
16 Fox Sports has becone a big part of that day. |16 to see you, one of you especially, Conm ssioner
17 You know, this year the handle for |ndiana Derby 17 Cherry, make sure you're there that night. W' ve
18 Day, when you include all the international stuff, |18 got a great group going in. Commissioner Cherry is
19 was approaching $10 mllion. In 2019 that nunber 19 one of them R ck More, you know, |ong time
20 was a shade over 4 mllion. Soit'sreally groan. |20 legend of racing here in Indiana, and then Gary
21 The horses have gotten really, really good. 21 Wl cox who has standardbred roots from some decades
22 (ne of the horse -- the filly that won our 22 ago. Looking forward to that.
23  (aks this year, won the Cotillion at Parx. That's |23 The other thing, Novenber 11, Veterans Day,
24 a Qade 1race. She'll be areal factor inthe 24 has becone a huge part of what we do to end the
25 Breeders Qup coning up this weekend. You can see 25 season here. And for the first time this year,
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1 where thisis going. It's a day we have to keep 1 we've got race sponsors. Vé're hoping to raise
2 growing and felt like totry torunit a week 2 somewhere around 20, $25,000 when it's all said and
3 later -- we've got a handshake agreenent from Fox 3 done. Al that noney will go to the HVAF which
4 Sports to -- they'll be here on site again on the 4 helps veterans in need in downtown Indy. So super
5 11th. Sonething didn't feel right about the 4th. 5 cause, and it's really taken off. The day has
6 \W'Il worry about that in 2027, whether we go back 6 becone nore nationally too. So look for -- ask for
7 to that week or not. 7 your approval on the 2026 cal endar and, you know,
8 But other thing, if you were here Saturday, 8 look forward to what we've got to close up the
9 you saw I ndiana Chanpions Day. | just can't say 9 neeting here.
10  enough good things. The quality of that racing has | 10 CHA RVAN BCRST:  Thank you. Any Cormi ssi oner
11 gotten so nuch better, and it shows in the results. |11 questions?
12 W had a record handle of alnost 2.8 mllion. This |12 OOW SSI ONER MCARTY:  Not question, a
13  was the sixth version of that. Qur first Indiana 13 conment.
14 Chanpions Day, the handle was 1 1/2 nillion. So 14 CHAl RVAN BCRST:  Conment .
15 we're noving that thing to a legitinmate spot on the | 15 OOW SSI ONER MECARTY: | appreci ate you
16 calendar for national horseplayers and all of that, |16 setting that for July 11, the Indiana Derby Day,
17 and it's becone inportant, and the racing is just 17 July 11. That's ny birthday. ['mnot as old as
18 very, very good. V¢'re all proud of what's 18 the Declaration of |ndependence. Qose call,
19  happened there. 19  though.
20 W're not going to run as many night days -- 20 CHAI RVAN BCRST:  So you're saying that you're
21 night racing -- night racing events this year. But {21 going to be there and you expect a big birthday
22 one that's staying on the calendar and | want to 22  party?
23 give everybody a lot of credit, we created a real 23 OOW SSI ONER MCARTY: Vel I, | didn't. No, |
24 nice day revolving around a pink-out, hel ping wormen |24 didn't. Heaven forbid.
25 inneedin Indiana. V¢ raised about $15,000 this 25 CHAI RVAN BCRST:  Ve'I | try to renenber it's
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1 your birthday. 1 throughout the season.
2 And congratul ation, Comm ssioner Cherry. 2 W' re coming off a solid season. | think with
3 W've got a hall-of-famer here. That's pretty 3 the strengthening of those cards next year, it will
4 inpressive. 4 continue to grow. Handl e has been a record season
5 Any other comments? Questions? 5 sofar. V& had a record night on our Indiana state
6 Then we need a notion to approve the Horseshoe | 6 bred night with Indiana chanpi onship finals,
7 Indianapolis 2026 race dates. 7 15 races that night. First tine that card had ever
8 COW SSIONER GHERRY: M. Chairman, | nove to 8 been on national TV with Fox Sports as well. W
9 approve the 2026 Horseshoe | ndi anapolis racing 9 didjust shy of 1.8 mllion. So that was a record
10 cal endar. 10 for us, a non-Breeders O own park. So we were
11 OOW SSI ONER MECARTY:  Second. 11 proud of that, happy with that.
12 CHAI RVAN BCRST:  Mved and seconded.  Rol | 12 Again, the major change is time of year. So
13 call vote. 13 starting a little bit earlier, stretching that out,
14 MR EGIMAN  Chairnan Borst. 14 ending around the sane tine.
15 CHAl RVAN BCRST:  Aye. 15 Be happy to answer any questions.
16 MR EGIMAN  Cormissioner MCarty. 16 CHAI RVAN BCRST:  Any questi ons?
17 OOW SSI ONER MECARTY:  Aye. 17 Wien are post times going to be?
18 MR EGE MAN  Cormi ssi oner Levengood. 18 GABE PREWTT: 5:30. W nade that change this
19 OOW SSI ONER LEVENGOCD:  Aye. 19 year. That's been successful. V¢ get done a
20 MR EGIMAN  Cormissioner Cherry. 20 little earlier. Late night was a little tough on
21 COW SSI ONER GHERRY:  Aye. 21 us fromhandl e as well so -- we're the first ngjor
22 MR EGI MW\ Cormissioner MQuai g. 22 harness track in the market every night we race.
23 OOW SSI ONER MQUAI G Aye. 23 So we get a junp on the Meadow ands and Véodbi ne
24 CHAI RVAN BCRST:  Thank you. Passed 24 and sone of the other najor signals. V¢ feel like
25  unani nousl y. 25 it's been a good change for this season.
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1 Thanks. I'msure it's like a puzzle to try to| 1 OOW SSI ONER LEVENGOCD:  So you're going to
2 put this all together and get the right tines and 2 start at 5:30 on February 12?
3 days and all that. 3 GABE PREWTT: That's right.
4 Next then will be consideration and approval 4 COWM SSI ONER LEVENGOXD: | ' ve got sone hunting
5 of Harrah's Hoosier Park 2026 race dates. Wo is 5 clothes that are insul ated.
6 going to do that one? Gabe going to do that? Joe 6 CGABE PREWTT: (Qddly enough, it's -- that date
7 going to do that? 7 we chose, part of the reason we chose that,
8 CGABE PREWTT: So, M. Chairnan, 8 Hawhorn in Chicago, which is, you know, not a
9 Commissioners, Gabe Prewitt, general nmanager of 9 tropical region as you guys are aware of as well,
10 Hoosier Park. It is quite a puzzle to put that 10 they close in md-February. So once they close,
11 schedul e together. VW& worked very closely with the |11 we'll hopefully get -- you know, expect a |l ot of
12 ISA W& are going to make some ngjor changes, as 12 those horsemen and horses to cone see us for
13 you nay have seen. W'Il race 160 days. So we're |13 openi ng weekend.
14 going to start in February, | think for the first 14 COW SSI ONER LEVENGOXD:  What' s the earl i est
15 tine ever. Nce and warmhere in February, 1'm 15 that you've ever started?
16 sure. But | think the race will be very good. 16 CGABE PREWTT: At Hoosier Park -- thisis ny
17 The chal I enge of 160 days with the footprint 17 first year, obviously -- but md-February. | don't
18 that we had, we're racing five days a week, and the | 18 think we've ever started prior to Mrch.
19 horse popul ation just gets really stretched out, 19 JCE MRR'S Md-March.
20 particularly this tinme of year. Last week we had a | 20 OOW SSI ONER LEVENGOOD:  So this junping it
21 coupl e nine-race cards, ten-race cards. V¢ really |21 up --
22 liketotry to stay strong at 13, 14. Qur field 22 JCE MRR'S Little over a nonth.
23 sizes are down this year. Ve think by stretching 23 CGABE PREWTT: And a lot less conpetition with
24 the footprint out alittle further to those 24 the signal that time of year. Cbviously, there
25 160 days, that it will naintain strong cards 25 aren't as nmany tracks racing. And we got off --
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1 we'restill going to race a lot of weekend nights. 1 And | do want to point out that Gabe was the

2 Qur first Saturday next year is going to be on 2 king of winter racing. Now, he did that from

3 derby day. Typical we'd open on a Friday/ Saturday 3 Ponpano Park in Florida for nine years, but he does

4 schedule. Next year we'll open on a Thursday and 4  know that |andscape well, and we expect big handl e

5 Friday schedule, and that's just solely due to the 5 days.

6 strength of the signal on Thursday night as 6 OOW SSI ONER LEVENGOCD:  Those two are a

7 conpared to Saturday. 7 little different.

8 COMWM SSI ONER LEVENGOXD:  |'s there such a thing | 8 JCE MRR'S And that lead ne to the ROFAC

9 as a snow date? 9 part of it. VWe'vegot alittle bit of winterizing

10 GABE PREWTT: V¢ have discussed those. ¢ 10 we need to do to be ready for February. The

11 have three makeup dates already set in case. Ve'Il |11 projects are all under 50. So as the RCFAC rul es

12 try to nake that decision as early as possible. W |12 go, we don't need a GConmi ssion approval on that.

13  don't want people traveling in unsafe conditions. 13 But on the side of transparency, whatever we spend

14 You know, if it's a bad forecast, we'll try to make | 14 and vote through that conmttee, we al ways share

15 that call very early, you know, day before, and get |15 here with the Conm ssion so you know where we're at

16 out in front of that. 16 with that.

17 OOW SSI ONER LEVENGOCD:  Ckay.  Enough sai d. 17 So if you look at what we had submitted in,

18 CHAl RVAN BCRST:  Ckay. Thanks. Any ot her 18 the first part of it, we bought a new scope this

19  questions? 19 year. So when horses race, they can bl eed; they

20 Ckay. W'l accept a notion for approval of 20 can have throat challenges. And the trainers, a

21 Harrah's Hoosier Park 2026 race dat es. 21 half an hour after the race, like to take a | ook

22 OOW SSI ONER MCARTY: | nove to approve the 22  down in there and see.

23 racing schedul e for Harrah's Hoosier Park 2026. 23 And we were able -- we had a new vet this year

24 OOW SSI ONER CHERRY: Second. 24 also, and we were able to through the RCFAC to buy

25 CHA RVAN BCRST:  Moved and seconded.  FRol | 25 ascope, but it's on a canera -- on a video screen.
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1 call. 1 Sothe trainer can stand right there with the vet

2 MR EGIMAN  Chai rman Borst. 2 and look at the scope. She can save the frang,

3 CHAI RVAN BCRST:  Aye. 3 emil it tothe trainer, and the trainer can share

4 MR EGIMAN  Conmissioner MCarty. 4 it with his ownvet. Soit's a nice added tool at

5 OOW SSI ONER MECARTY:  Aye. 5 Hoosier for the horsenen for the welfare of their

6 MR EGE MAN  Cormi ssi oner Levengood. 6 horses. So we've got that in.

7 OOW SSI ONER LEVENGOOD:  God bl ess you.  Aye. 7 First tine | got to see tariffs. ¢ got it

8 MR EGE M\ Cormissioner Cherry. 8 out of Canada. V¢ shipped it down to Kentucky.

9 COW SSI ONER GHERRY:  Aye. 9 That's where she is; that's where | live. Got hung

10 MR EGAMAN  Conmissioner MQuai g. 10 upin WS Cost me $1,700 to go get it from UPS

11 OOW SSI ONER MQUAIG Aye. 11  They were collecting the tariff on that side of it

12 CHAIRVAN BORST:  And it's unaninous. | don't |12 for our government.

13 think -- I"'mnot going to make your February dates. |13 But anyhow, we had bad stormgo through | ast

14 1'musually down in Florida in February, but maybe |14 year, sheer w nds, might have even been a tornado.

15 | can catch it there and watch it. 15 It conpletely destroyed some manure bins, took our

16 OOW SSI ONER MCARTY:  That' s aggr essi ve. 16 garage doors out, a roof on a barn. Replaced all

17 CHAI RVMAN BCRST: Al right. That is 17  of that. W ran that through the ROFAC V¢'ve had

18 aggressive. That's for sure. 18 to do some road work and ot her things.

19 Next on the agenda is review of the Racing 19 But now you get down to winterization. The

20 Capital Fund Cormittee expenditures and approvals. |20 only systemlike it in the country, but our

21 There's nothing to vote on, just an update by Joe 21  wastewater collection systemis done in tanks, and

22 Mrris to tell us howthings are going. 22 we have to wap those tanks, so they don't freeze,

23 JCE MRR'S. (ood afternoon, Conmi Ssioners. 23 with an electric blanket on them And we | earned

24 Thank you for having us here. Joe Mrris with 24 the original ones cane in at 220. (ne of them

25 (aesars Entertainment Racing. 25 caught on fire. So |'mreducing that to 110. So
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1 that should be a little better. But there's a 1 here somewhere -- and his conpany have done a heck
2 little electrical work that goes with that. But 2 of agoodjob onthat. Because if you drove in
3 that will keep those bhins fromfreezing. Have to 3 fromthat side of town, it's all framed in. Most
4 Dbe able to bathe the horses and have hot water. 4 of the outside work is done on the building. Next
5 Second, the little smaller paddock, usually 5 week we'll pour the concrete that's needed. The
6 closed. Five doors. | need to put garage doors on| 6 followi ng week we will asphalt those parking |ots.
7 all of them So those are all ordered and ready to| 7 The shrubbery and the | andscaping wll conme in the
8 gowith that. 8 end of Novenber.
9 W' re going to add -- we added gas heaters on 9 And at this tine, we're working with Brian and
10 each end of both of those paddocks. That |eaves 10 Chris and sone -- |'mcolor blind. You don't want
11 the mddles. So l'mgoing to put a 20-foot section |11 e picking out color or style. But they're -- you
12 of gas heater in the mddle of each of those barns. |12 know through going through the catal ogs and
13 So there's four sections of that. Just raises that |13 getting the tables and chairs and the different
14 tenperature. \&'re not looking to get to 70, but 14 inside colors.
15 1'dlike to keep it inthe md 40s inthe mddle of |15 So we're excited to get that going. Ging to
16 wnter onacoldnight. Sothat's our goal with 16 be a big addition for the backside. And | heard
17  that. 17  your questions earlier. You know, we'll be able to
18 Going to plywod and insulate all the windows. |18 do some expanded English cl asses, accounting
19 Every stall has a window. \¢ have to insulate all |19 classes, immgration classes, just other things for
20 of that. 20 the backstretch workers. And we'll be able to tie
21 And then we have to build some doors next to 21 the famlies inalot nore. Famlies can't get
22 the garage doors. W call themman doors. That's |22 behind, you know, our fenced-in barn area. But
23 so you can open a door to walk through so you don't |23 this is a spot where, you know, relatives, fanmly
24  have to lift the whol e garage door to let wind and |24 can do faith and sone of the different counseling
25 thecoldair in. 25 and whatnot they need, on top of just, you know
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1 And then we're going to winterize five nmore of | 1  themes and hol i days where they can come in and have
2 our regular barns, as far as the water heaters, 2 prograns to work together on that.
3 sone of the pipes are above ceiling so those wll 3 So that will be ready in Decenber. That's the
4 need to be wapped, and different things like that. | 4 update on that.
5 The doors right now meet. V\éll, you can't neet in 5 CHAl RVAN BCRST:  As usual just not much going
6 the mddle of winter. You got to overlap. So 6 on, huh? Just not much to tackle.
7 there's alittle bit of construction at each door 7 JCEMRR'S W like straight and steady.
8 that has to happen. 8 CHAl RVAN BCRST:  Yeah. So we don't need to
9 So we' Il have all of our regular horse barns 9 vote on any of these, but the total conme to a
10 winterized and our paddocks winterized so we're 10 mllion-two, though, right?
11 ready for the winter racing season. 11 JCE MRS For the?
12 And we worked this through with the horsenen. |12 CHAI RVAN BCRST:  For 2025.
13 John Delong and | have wal ked this a few tines. 13 JCE MRR'S It will leave us just under
14 And we found a local Amsh conpany who is going to |14 680,000 a year for a last five years of that fund.
15 put those garage doors in and help us with it. 15  And then as you renenber fromthe beginning in
16 He's got 14 guys he's going to bring in. So he can |16 2020, Caesars funds that account again for another
17  knock it out in three or four days. So that makes |17 25 nillion --
18 it easier on ny crewthat's already, you know, got |18 CHAI RVAN BCRST:  Right.
19 their nornal fall duties. 19 JCE MRR'S. -- whichis 12-five for both
20 So that's that on Hoosier. 'l have the 20 properties.
21 Horseshoe report for your Decenber nmeeting. So we |21 CHAI RMAN BCRST:  But what they gave us shows
22 can keep up to date on that. 22 1.2nillion total.
23 The commnity center, on budget, on time. So |23 JCEMRR'S For -- yes, for --
24 once we finally got out of that pond over there 24 CHAI RVAN BCRST:  There's 650, 000 for the tote
25 fromall the early rain, Chris Duke -- and he's 25 board wings on down.
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1 JCE MRRS W'vegot it all, all the way 1 the average is leaner. It's nuch nore -- the
2 down through a mllion-219. 2 five-year span is |eaner investments. Can you get
3 CHAI RVAN BCRST:  Yep. 3 through that five years and not do --
4 JCE MRR'S. Wich brings it through five 4 JCEMRR'S WIlIl, we front-1oaded the spend
5 wyearsat 9.1 nmllion. And that will give us just 5 here, and we did that -- especially for this
6 that 680,000 a year. You don't have to spend it 6 property, and we'll do that at the next neeting --
7 that way, but that gives us 3.4 mllion for the 7 but we greatly front-loaded this one. Spent |ess
8 last five years. 8 up above. 680 a year, we're very confortable wth
9 CHAI RVAN BCRST:  To average out, right. 9 that park up there. But part of that was by
10 MR ROTHENBERG That 1.2 mllion is the total |10 design. You know, we got with the horsemen and
11 for this year; right? 11 cane up with what we needed to get done, and we
12 JCE MRR'S  Just this year, correct. 12 front-loaded the ten years. So that was by design.
13 MR ROTHENBERG Mot what you're doing -- 13 COW SSI ONER LEVENGOXD:  Am | correct in
14 CHAIRVAN BORST:  No, no, no, that's this year. |14 saying this is a requirenent? This doesn't
15 Joe. 15 prohibit you as a conpany spendi ng nore?
16 JEEMRRS And we're looking at -- we're 16 JCEMRRS (h, we do spend nore. Yeah, we
17 still looking at a paddock generator. Lights go 17 do spend nore.
18 out, there's no lights down there. So that's 18 COW SSI ONER LEVENGOXD:  Just a t hought .
19 sonething we're getting pricing on. Véuld be 19 JCE MRR'S  Yeah.
20 emergency lights so we could get the horses out of |20 CHA RVAN BCRST:  Don't say that too |oud.
21  the paddock on any given day. 21 Your boss is back here. Just alittle bit nore.
22 V¢'re looking at a playground, still. W're 22 JCE MRR'S: V¢ do spend nore.
23  looking at adding a drone. The drones have been 23 COW SSI ONER LEVENGOXD:  Thank you.
24 hugel y successful here at Horseshoe. Sonething we |24 CHAI RMAN BCRST: Al right. Thanks.
25 night want to add to our show up there. 25 No vote on that. Just information.
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1 That wastewater systemis just the worst 1 Next is the review and consideration of Notice
2 systemin the industry. V@'ve got to cone up with 2 of the twelfth subsequent termpertaining to the
3 a better way of doing that. And we have sone ideas | 3 Initial Distribution Agreement. Twelfth, it's hard
4 onit. Andthen we have nore backstretch asphalt. 4 to believe.
5 But as we get, you know, nunbers and agree on 5 Dal e, are you going to take that?
6 those projects, that's sone of the things we're 6 MR PENNYQUFF:  Yes, Chairnan Borst.
7 looking at for the last five years. 7 Conmi ssi oners, the Senate Enrolled Act 609
8 CHAl RVAN BCRST:  Ckay. And then we' |l | ook 8 Committee, conposed of horsenen and racetrack
9 for Horseshoe in Decenber? 9 personnel, canme together to negotiate what
10 JCEMRRS W'l doit in Decenber. 10 percentage of slot revenue will be allocated to the
11 CHAI RVAN BCRST: | wondered why it was only 11 horse racing industry. The initial agreenent was
12 Hoosi er. 12 in 2013. It has a provision that if no party
13 OOW SSI ONER LEVENGOXD:  In ny former life, we |13 objects, it will automatically renew for the
14 had nmany caneras, and recently there's been a 14 subsequent year.
15 heist -- we don't need to gointo it -- and the 15 Since no notice of non-renewal has been tinely
16 caneras weren't facing quite right. Have you 16  given or received by any of the parties by
17 reviewed -- don't answer -- but you shoul d review 17  Septenber 1, 2025, the automatic renewal will occur
18 your caneras, their location, and their viewpoints |18 on January 1, 2026. The agreement will be in
19 and your PTGs and all of that. Enough said. 19 effect for one nore year, and the horse racing
20 JCE MRR'S  Thank you. 20 industry will receive 12 percent of the casino's
21 CHAI RVAN BCRST:  Any ot her?  Conmi ssi oner 21 adjusted gross receipts.
22 MCarty. 22 Additionally, as you' re aware, Caesars agreed
23 OOW SSI ONER MECARTY: W appreci ate the 23 to continue to dedicate 12 percent of AR in
24 investnents being made. Looking at the bal ance, 24 horseracing through 2033 with a subsequent 10-year
25 you've got five years there with -- where all -- 25 renewal period of the covenant to 2044 subject to
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1 Commission approval . 1 to have to go before the budget conmittee in

2 At this time, Coomission Staff respectfully 2 two days. Jessica and | are going to make a

3 request the approval of the twelfth subsequent 3 presentation in front of the budget cormittee, and

4 renewal of the distribution agreenent. 4 it will allowlate registration for mares. R ght

5 CHAI RVAN BCRST: Do we have a notion? 5 nowif you mss the registration by Decenber 31,

6 OOW SSI ONER LEVENGOXD:  You' ve been around 6 you're out of luck, and you can't register. This

7 for all 12. You nmight as well do that. 7 wll, for alate fee allowyou to register after

8 COW SSI ONER MCARTY: | nove for approval, 8 that tinme. So after that approval in a couple

9 and commend the stability of this conmtnent, and 9 days, we'll then turnit in for the promlgation

10 people are appreciative of it. 10 process and public review

11 OOW SSI ONER LEVENGOCD:  |' mgoing to second 11 | did-- again, these rules | have put out

12 it. But | always get a kick out of the group as a |12 there to the horsenen's associations. So hopeful l'y

13 whole really seens to be rowing together at a very, |13 they |ooked at themand probably put them out

14 very significant forward-thinking purpose. So | 14 again. Incase, it's always better to get feedback

15 enthusiastically second that motion. 15 before the whol e process begins than after starting

16 CHAI RVAN BCRST:  Good.  It's been noved and 16  because you have to have three hearings and

17 seconded. 17 whatnot.

18 Any discussion? | think we just kind of had 18 The next thing we're going to start working on

19 it. Seeing none, then we'll go to the roll call. 19 are IAC 71-1 which are the definitions. Again, a

20 MR EGA MW\  Chairnman Borst. 20 lot of duplications between 1 and 1.5. Wy not

21 CHAI RVAN BCRST:  Aye. 21 just put themin one place? 3, which tal ks about

22 MR EGA MAN  Conmissioner MCarty. 22 the -- which talks about officers. And then 10,

23 COW SSI ONER MECARTY:  Aye. 23 which talks about our admnistrative conplaints and

24 MR EGIMAN  Cormi ssi oner Levengood. 24 those procedures. Those are pretty much outdated

25 OOW SSI ONER LEVENGOCD: — Aye. 25 inthat section, sinply because QALP now controls
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1 MR EGI MW\  Cormissioner Cherry. 1 nost of this. Ufortunately, that section

2 OOW SSI ONER CHERRY:  Aye. 2 pertaining to -- refers to procedures we no | onger

3 MR EGI MW\  Cormissi oner MQuai g. 3  have.

4 COW SSI ONER MOUAI G Aye. 4 And, again, anytine the horsenen or the tracks

5 CHAI RVAN BORST:  And it passes unani nousl y. 5 or any constituent feels |like there should be, you

6 Next on the agenda is rul enaking update on all | 6 know, some rule change, let us know You know

7 800 or so of our rules. David, are you taking 7 emil any of us on the Conmission, and we'll

8 that? 8 discuss it, definitely get back with you. So

9 MR ROTHENBERG Yeah, not quite 800 but -- 9 that's kind of where we are on rules.

10 CHA RVAN BCRST: It was. Maybe it's less now |10 CHAIRVAN BCRST:  It's good to streamine it

11 MR ROTHENBERG Wé're just working on 11 and nmake it nore efficient. Be easier to find it.

12 actually lowering that amount, although increasing |12 | don't think we need any notion yet.

13 the tine it takes to do that apparently. 13 MR ROTHENBERG No.

14 So presently we are working on conbining 14 CHAI RVAN BCRST:  Because we' re not voting on

15 rules 4 and 4.5 whi ch have to do with association 15 any particular rules.

16 or the racetracks. W& did have two separate 16 Next is the HSA HW update fromMtt.

17 sections of rules pertaining to each track. Véll, 17 MR EGIMWN Yes, thank you, Chairman Borst.

18 it was, like, 95 percent duplicative. Ve're 18 Just a quick couple of updates. As far as the

19 putting it all in one rule. 19 litigation is concerned that we've talked about in

20 Same with 5 and 5.5. W& have flat track 20 these neetings in the past, the cases that the

21 licensees and then licensees up in Anderson. Ve're |21  Suprenme Court sent back to the Courts of Appeal s

22 conbining those because, again, alot of 22 are still at those levels; not so much has noved

23 duplication. 23 forward in those. Again, we'll expect those to be

24 There's al so sone revisions in |AC7 that some | 24 probably nonths, if not a year before we get sone

25 of the horsemen suggested. One of those i s going 25 kind of aruling on those. And then |'msure






Page 65

Page 67

1 they'|l head back up to the Suprene Court. So 1 veterinarians to our track maintenance staff,

2 we're sort of expecting the status quo with HSA 2 nyself, TimDeWtt. They didn't |eave any stones

3 for the next at |east one year. 3 unturned.

4 W' ve also included in the booklets, a letter 4 OOW SSI ONER LEVENGOCD:  Did they assess you a

5 regarding Horseshoe's accreditation. By rule, by 5 feefor that visit, or is that part of this overall

6 HSArule, tracks have to be accredited. They came | 6 funding?

7 out, | believe, sonetine |ast year to do an 7 ER CHALSTROM W did not get a fee for that,

8 accreditation. And the track was indeed accredited | 8 other than buying themlunch every day.

9 by HSA 9 CHAI RVAN BCRST: 1" d buy thema good | unch for

10 | alsoincluded a -- sort of an assessment of |10 sure.

11 HSAbDby the ARO. The Cormission is a nenber of 11 ER C HALSTROM (h, the best.

12 the ARO. Thisis really just for informational 12 CHAI RVAN BCRST:  That's good to know Al

13 purposes only. | can try to answer any questions 13 right. Thanks. GCkay. No voting there.

14 about it that you might have. 14 | guess our last voting duties are the

15 Just one quick itemthat | noticed as far as 15 delegation of authority to conduct racing business

16 with HW and testing is that HW and HSA seemto |16 to the executive director, the acting executive

17  have increased the nunber of out-of-conpetition 17 director, the actor, the assistant director. Wo

18 testing that occurs in Indiana conpared to what we |18 are we going to delegate this to?

19 were doing. That's really one of the only 19 MR SMTH Just a bad actor.

20 differences |'ve noticed with the testing for HW. | 20 CHA RVAN BCRST: | didn't say bad actor.

21 And as far as the racetrack safety side on 21 MR PENNYQUFF: \W're going with the title

22 HSA if you see the -- those nunbers, not much 22 executive director.

23 different than what was already occurring before 23 CHAl RVAN BCRST:  kay. Weé'll stick with that.

24  HSAtook over, froma safety standpoint. 24 MR PENNYCQUFF:  Cormi ssi oners, each year there

25 CHAI RVAN BCRST:  Yep, we all know that, 25 are natters that arise during the race neeting that
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1 unfortunately, things haven't changed that much, 1 require quick turnaround and qui ck deci si on- making.

2 but we're going along withit, | guess. 2 Because the Conmission nay not meet often enough

3 Eric, maybe a second on that accreditation; 3 for these inmediate matters to be handl ed,

4 was that fairly snooth when they cane through? 4 Commission staff routinely requests that the

5 I"mjust not sure how thorough they are and 5 Commission del egate authority to the executive

6 what all they look at. 6 director to handle matters that arise between

7 ER CHALSTROM It's a good question. They're | 7  Conmi ssion neetings.

8 very thorough. 8 Pursuant to 71 1 AC 2-2-1, the Conmi ssion nmay

9 CHA RVAN BCRST:  That' s good. 9 delegate authority to the executive director to

10 ER C HALSTROM They spent three days here, 10 inplenent and execute the duty of regul ating each

11  and this was actually last sumwer. It takes thema |11 race neeting and persons participating in each

12 while to go back and go through. Felt very good. 12 neeting.

13 You know, our safety statistics last year for the 13 At this time, Cormission Staff respectful ly

14 industry were the best in the country. W're 14 requests del egation of authority to the executive

15 having a very good year again this year too. \W've |15 director to nake race meet decisions as required,

16 got alittle bit to go so we'll just promse you 16 including but not linmted to, equipnent, race

17 that we're in a very good range again. 17 calendars, AD/¢/SPMX> that cannot be del ayed until

18 The good news is they give accreditations 18 the next commission neeting.

19 either a year, two years, or three years based on 19 CHAI RVAN BCRST:  Anybody want to nake a notion

20 how they believe you' ve taken the business 20 to delegate the authority to Mke Snith?

21 seriously, the results, and whatnot. And we 21 OOMW SSIONER GHERRY: 1'11 nmake the notion to

22 achieved a three-year accreditation. So they won't |22 delegate the authority to M. Smth, the bad actor,

23 be back, | guess, until at least the end of '27. 23  executive director.

24 So it went -- they were thorough and they did |24 CHAI RVAN BCRST:  Good actor.  Anybody got a

25 neet with all the teamnenbers fromthe 25 second?
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1 COW SSI ONER LEVENGOXD: Second. 1 COW SSI ONER MCARTY:  So noved.
2 CHAI RVAN BCRST:  Been noved and seconded. 2 OOW SSI ONER CHERRY: Second.
3 FRoll call vote. 3 CHAI RVMAN BCRST:  That was quick. Ve're
4 MR EGIMAN  Chairnan Borst. 4 adjourned.
5 CHAI RVAN BCRST:  Aye. 5 (The neeting adjourned at 12:32 p.m)
6 MR EGI MW\  Cormissioner MCarty. 6
7 OOW SSI ONER MECARTY:  Aye. 7
8 MR EGI MAN  Cormi ssi oner Levengood. 8
9 OOW SSI ONER LEVENGOCD: — Aye. 9
10 MR EGI M\  Cormissioner Cherry. 10
11 OOW SSI ONER CHERRY:  Aye. 11
12 MR EGI MW\ Cormissioner MQuai g. 12
13 OCOW SSI ONER MQUAI G Aye. 13
14 CHA RVAN BCRST: It passes unani nousl y. 14
15 Do we have any ol d business? 15
16 Do we have any new busi ness? 16
17 COMM SSI ONER LEVENGOXD: | have one conment to | 17
18 all of us because |'mtrying, but Al is really 18
19 going to inpact everybody at all levels. | would 19
20 challenge the horsemen, the tracks, the casinos, 20
21 everyone to be on our toes. That's it. 21
22 CHAl RVAN BCRST: | guess our next neeting will |22
23 be in Decenber, probably towards the nmddl e of 23
24 Decenber. | always try to remnd both venues, and |24
25 both of you, both tracks do a pretty good job of 25
Page 70 Page 72
1 looking back at that July 20, '28, conditions and 1 STATE OF | NDI ANA
2 covenants we put on there as you prepare your 2 COUNTY OF MARICN
3 reports for next year. 3 I, Elizabeth T. Lindner, a Notary Public in
4 Specifi call Y, there's about six of them 4 and for sa? d county and state, do he-reby certify that
5 No. 6is the operati ons pl an, which you' Il come up 5 the foregoing matter was taken down |n- sfenograph
6 with. No. 71is your advertisi ng and promJti ons 6 n-ot es -and afterwards reduced t? typewrltlng- und-er ny
7 becausev\ealmays ask and peoplethink, vel |, 7 direction; and that th-etypevvrlttenfranscrl-pt ?sa
8 there's never enough of that. No. 7 (Si C) is the 8 true-record of the Indiana Horse Racing Conmm ssion
. . 9 neeting held on Cctober 27, 2025, between the hours of
9 comunity support, which you all do that too.
. . . . 10 11:12 a.m and 12:32 p.m;
10 MNo. 10 is the communications with the horsenen and : o
L. i . 11 | do further certify that | ama disinterested
11  the Commission, which | think you do pretty good. ) ) .
. . ) 12 person in this cause of action; that | amnot a
12 And then No. 18, which is to keep a first-class, ) -
. . 13 relative of any Conmi ssion nenber or attorneys for any
13 gold standard, which we've all been worKking 14 of th o
14 tov\ards of the parties;
' 15 I'N WTNESS WHERECF, | have hereunto set ny
15 As you prEp?re your reports, hopef ul y we H 16 hand and affixed nmy notarial seal this 10th day of
16 look at those things and | ook at those. The rest 17 Novenmber, 2025.
17 of those things in there were pretty nuch done, or |4g f s sl
18 they're not really relevant anynore. 19 —
19 Ckay. Vell, 1'd like to thank everyone for 20 T
20 attending. Thank you, Tom for being here. Thank |21 M Commission expires: —
21 you, Joe. Thank you, Eric. W're glad all the Novenber 10, 2031
22 horsenen are here. Qeat applications, and 22 Job No. 202238
23 we're -- great to work with you and fortunate to 23
24 have you here. 24
25 Anyone |ike to nmake a notion to adj ourn? 25
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		averaged (1)
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		Aye (44)

		back (14)

		backside (13)
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		backup (1)
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		ballpark (1)

		banquet (1)

		barn (3)

		barns (3)

		barrel (3)
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		basis (1)

		bathe (1)

		be (71)

		because (14)
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		before (7)

		begin (2)
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		birthday (3)

		bit (7)
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		books (1)
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		breed (3)

		breeders (10)

		breeding (4)

		breeds (1)

		Brews (1)

		Brian (3)

		briefly (2)

		bring (1)

		brings (1)
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		budget (4)

		build (4)

		building (1)

		burning (1)

		bus (1)

		business (9)
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		buy (3)

		buying (1)

		by (21)

		Caesars (10)

		calendar (8)
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		came (6)
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		can (29)
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		Canada (1)
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		card (1)
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		care (1)

		career (1)

		careers (2)
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		cart (1)
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		cases (1)

		cash (2)
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		casino's (1)

		casinos (2)
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		catch (1)

		Catering (1)

		cats (2)

		caught (1)

		cause (1)

		cautiously (1)

		ceiling (1)
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		central (1)
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		certainty (1)

		chairman (111)

		chairs (1)

		challenge (2)

		challenges (1)

		champion (1)

		Champions (4)
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		check (1)
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		Chicago (1)

		children (1)

		chiropractor (1)
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		chose (3)

		Chris (9)

		Christmas (1)

		church (1)

		city (1)

		Claims (1)
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		Claus (1)

		clientele (1)

		clinic (2)

		close (6)

		closed (2)

		closely (1)

		clothes (1)

		Code (1)

		cold (2)

		collecting (1)
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		college (2)

		Collett (1)

		color (2)

		colors (1)

		combination (1)

		combined (1)

		combining (2)

		come (13)

		comes (5)

		comfortable (1)

		coming (8)

		commenced (1)

		commend (1)

		comment (3)

		comments (1)

		commission (37)

		Commissioner (120)

		Commissioners (7)

		commitment (1)

		committee (9)

		committees (2)

		communications (1)

		community (6)

		company (6)

		compared (2)

		competition (1)

		competitive (1)
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		complete (3)
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		compose (2)

		composed (1)

		concern (1)
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		congratulation (1)
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		contracts (1)
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		corner (1)
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		cost (2)

		Cotillion (1)
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		country (7)
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		couple (7)
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		court (3)
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		covenants (1)

		coverage (1)

		covered (1)

		created (2)

		credit (1)

		crew (1)
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		Crown (1)

		crushing (1)

		Cup (1)

		current (3)

		currently (1)

		Dale (1)

		Dan (4)

		date (4)

		dates (6)

		David (1)

		Davis (2)

		day (27)

		days (25)

		dealt (1)

		decades (3)

		December (8)

		decision (1)

		decision-makers (1)

		decision-making (1)

		decisions (1)

		Declaration (1)

		dedicate (1)

		dedication (1)

		definitely (1)

		definitions (1)

		delayed (1)

		delays (1)

		delegate (5)

		delegation (2)

		deliberate (1)

		deliberating (1)

		Delong (7)

		Dennis (1)

		dental (2)

		dentist (1)

		deny (1)

		departments (1)

		derby (5)

		design (2)

		destroyed (1)

		determine (1)

		development (2)

		Dever (1)

		Dewitt (1)

		did (16)

		didn't (6)

		differences (1)

		different (6)

		digital (1)

		dinner (2)

		director (13)

		directors (5)

		Directors' (1)

		Disabled (1)

		discuss (2)

		discussed (3)

		discussion (1)

		distributed (1)

		distribution (3)

		diversity (1)

		do (45)

		doctor (1)

		does (3)

		doesn't (1)

		doing (9)

		dollar (1)

		don't (28)

		donated (1)

		donation (1)

		donations (1)

		done (15)

		door (3)

		doors (8)

		double (2)

		down (11)

		downtown (1)

		draft (1)

		dress (1)

		drive (1)

		driver (1)

		drone (1)

		drones (1)

		drove (1)

		due (1)

		dues-paying (1)

		Duke (6)

		duplication (1)

		duplications (1)

		duplicative (1)
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		during (2)

		duties (2)

		duty (1)

		each (15)

		earlier (4)

		earliest (1)

		early (3)

		earn (1)

		easier (2)

		economic (2)

		educating (1)

		education (2)

		educational (1)

		effect (1)

		efficient (1)

		effort (1)

		efforts (1)

		EGGIMAN (48)

		either (2)

		elected (1)

		election (5)

		electric (1)

		electrical (1)

		electronically (1)

		eligible (1)

		Elmore (2)

		email (2)

		emergency (1)

		Emily (1)

		employ (2)

		employees (3)

		employs (1)

		end (5)

		ending (1)

		English (1)

		enhance (1)

		enough (7)

		Enrolled (1)

		ensure (1)

		entered (1)

		Entertainment (3)

		enthusiastically (1)

		entire (3)

		entrance (1)

		equine (2)

		equipment (3)

		Eric (12)

		Ernie (1)

		especially (2)

		evaluated (1)

		even (2)

		event (8)

		events (2)

		ever (6)

		every (11)

		everybody (6)

		everyone (7)

		everything (4)

		everything's (1)

		evidence (1)

		evolve (1)

		excited (2)

		excitement (1)

		excuse (1)

		execute (1)

		executive (12)

		existence (1)

		expanded (1)

		expect (6)

		expecting (1)

		expenditures (1)

		expenses (1)

		explained (1)

		explaining (1)

		extent (1)

		eye (1)

		faces (1)

		facilities (1)

		facility (1)

		facing (1)

		factor (1)

		fair (2)

		fairly (1)

		faith (1)

		fall (1)

		fame (1)

		families (3)

		family (3)

		fans (2)

		fantastic (1)

		far (6)

		farm (3)

		farms (1)

		fast-track (1)

		February (7)

		federal (1)
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		fee (4)

		feedback (2)

		feeding (1)

		feeds (1)

		feel (2)

		feels (1)

		fees (1)

		felt (2)

		fenced-in (1)

		few (6)

		FFA (1)

		field (1)

		fight (2)

		figure (1)

		filly (1)

		finally (2)

		finals (2)

		financials (1)

		find (4)

		finished (1)

		fire (1)

		first (17)

		first-class (1)

		firsthand (1)

		five (11)

		five-year (1)

		flat (1)

		Florida (2)

		flow (1)

		foal (1)

		focus (1)

		following (3)

		footprint (2)

		for (144)
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		forgot (2)

		form (2)

		former (2)

		forth (1)

		fortunate (1)

		forward (7)

		forward-thinking (1)

		found (2)

		Foundation (1)

		four (3)

		Fox (3)

		frame (1)

		framed (1)

		free (1)

		freeze (1)

		freezing (1)

		fresh (1)

		Friday (1)

		Friday/saturday (1)

		from (37)

		front (7)

		front-loaded (3)

		full (2)

		fully (1)

		fun (1)

		fun-filled (1)

		function (2)

		functioning (1)

		fund (5)

		funding (2)

		fundings (1)

		fundraiser (1)

		funds (5)

		further (2)

		Furthermore (1)

		future (2)

		futurity (3)

		Gabe (10)

		gaming (2)

		garage (5)

		Gary (1)

		gas (2)

		Gaskin's (1)

		gator (1)

		gave (2)

		geez (1)

		general (2)

		generally (1)

		generating (1)

		generator (1)
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		generous (1)
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		get (35)
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		getting (6)

		gifts (1)

		give (8)

		given (2)

		gives (2)

		giving (1)

		glad (2)

		Glyshaw (4)

		go (23)

		goal (2)

		God (1)

		goes (4)

		going (60)
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		good (43)

		got (39)

		gotten (3)

		government (3)

		Grade (5)

		graded (2)

		grand (1)
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		Gratten (1)
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		Greenfield (1)

		Grill (1)

		grocery (2)
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		group (5)

		grow (4)

		growing (1)
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		growth (3)

		guess (10)

		guessing (1)
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		hall (1)
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		handle (11)
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		happy (6)

		hard (3)
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		has (26)

		haul (1)

		Haute (1)

		have (93)

		haven't (1)

		having (5)

		Hawkeye (1)

		Hawthorn (1)

		HBP (1)

		HBPA (8)

		he (10)

		he'll (1)

		he's (9)

		head (1)

		heads (1)
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		hear (1)

		heard (1)

		hearing (2)
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		heater (1)

		heaters (2)

		Heaven (1)
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		heist (1)
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		help (5)
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		helping (1)

		helps (1)

		her (1)

		Herb (1)

		here (41)

		heritage (1)

		high (1)

		highest (1)

		highlight (1)

		highlights (1)

		highly (1)

		him (4)

		hired (1)

		hires (1)

		his (7)

		HISA (10)

		HISA/HIWU (1)

		history (2)

		hitting (1)

		HIWU (5)

		holding (2)

		holds (1)

		holidays (1)

		home (2)

		honest (1)

		honor (1)

		Hoosier (13)

		hopefully (4)

		hopes (1)

		hoping (1)

		horse (34)

		Horse-angels (1)

		horsemen (22)

		horsemen's (9)

		horseplayers (1)

		horseracing (2)

		horses (11)

		Horseshoe (9)

		Horseshoe's (1)

		horsewomen (1)

		host (1)

		hosted (2)

		hosting (1)

		hot (1)

		hour (1)

		housekeeping (1)

		how (8)

		How's (1)
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		huh (2)

		humans (1)

		hung (1)

		hunting (1)

		HVAF (1)

		I'D (7)

		I'LL (3)

		I'M (29)

		I'VE (3)

		IAC (3)

		idea (1)

		ideas (1)

		if (16)

		igaming (3)

		IHBPA (2)

		IHRC (1)

		III (1)

		immediate (1)

		immigration (2)

		impact (4)

		impacts (1)

		implement (1)

		importance (2)
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		improve (3)

		improvements (1)

		in (175)

		include (3)
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		including (2)
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		increasing (1)

		indeed (1)

		Independence (1)

		independent (1)

		Indiana (57)

		Indianapolis (6)

		Indians (1)

		individuals (2)

		inducted (1)

		industries (1)

		industry (13)

		Indy (1)

		information (4)
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		initial (2)

		initiative (1)

		inner (1)

		inside (1)

		instance (2)

		instrumental (2)

		insulate (2)

		insulated (1)

		integrity (1)

		interest (2)

		interested (5)

		interesting (1)

		international (1)

		into (8)

		investment (1)

		investments (2)

		invite (1)

		invoices (1)

		involved (3)

		involvement (1)

		involving (1)

		is (102)

		ISA (19)

		issued (2)

		issues (2)

		it (96)

		it's (46)

		item (1)

		items (1)

		ITOBA (7)

		its (5)

		January (1)

		Jeans (1)

		Jeffrey (1)

		Jessica (1)

		job (5)

		jockey (2)

		Jockey's (1)

		jockeys (1)

		Joe (30)

		Joe's (2)



		Index: jog..love

		jog (1)

		John (8)

		Julio (1)

		July (7)

		jump (1)

		jumping (1)

		just (50)

		Juvenile (1)

		keep (11)

		Kentucky (1)

		kick (1)

		Kickmas (1)

		kids (4)

		kind (8)

		kinds (1)

		king (1)

		kitchen (1)

		knock (1)

		know (52)

		Knowing (1)

		knows (1)

		Krise (1)

		Kristi (1)

		landscape (1)

		landscaping (1)

		larger (1)

		last (13)

		Lastly (1)

		late (3)

		later (3)

		latest (1)

		lead (1)

		leadership (2)

		leading (1)

		leaner (2)

		learn (2)

		learned (2)

		least (2)

		leave (2)

		leaves (1)

		left (1)

		legend (1)

		legislation (1)

		legislative (2)

		Legislatively (1)

		legislators (1)

		legitimate (1)

		less (3)

		let (4)

		Let's (2)

		letter (1)

		levels (2)

		Levengood (37)

		licensed (1)

		licensees (2)

		licenses (1)

		life (1)

		lift (1)

		light (1)

		lights (3)

		like (22)

		Likens (1)

		likes (1)

		limited (1)

		limits (1)

		line (1)

		link (1)

		Lisa (1)

		litigation (1)

		little (16)

		live (1)

		local (2)

		located (1)

		location (1)

		long (5)

		long-range (1)

		longer (1)

		look (9)

		looked (3)

		looking (14)

		lot (13)

		lots (1)

		loud (1)

		love (1)
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		Loveway (1)
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		lowering (1)

		luck (1)

		lunch (2)

		made (5)

		mail (2)
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		maintenance (1)

		major (5)

		majority (1)

		make (18)

		makes (3)

		makeup (1)

		making (2)

		man (1)

		management (1)

		manager (4)

		Mane (1)

		manner (1)

		manure (1)

		many (6)

		March (2)

		mare (2)

		mares (1)

		market (2)

		markets (1)

		Marvelous (1)

		materials (1)

		Matt (2)

		matters (3)

		Maturity (1)

		maximum (2)

		may (7)

		Maya's (1)

		maybe (6)

		Mccarty (37)

		Mccuaig (18)

		me (10)

		Meadowlands (1)

		mean (4)

		media (2)

		medical (3)

		meet (9)

		meeting (14)

		meetings (8)

		Mel's (1)

		member (6)

		members (19)

		membership (4)

		memberships (1)

		memorandum (2)

		mention (3)

		mentioned (5)

		Mexican (2)

		Michel (1)

		Micki (3)

		mid (1)

		mid-february (2)

		Mid-march (1)

		middle (4)

		middles (1)

		might (6)

		Mike (3)

		mileage (1)

		million (17)

		million-219 (1)

		million-two (1)

		minutes (2)

		miss (1)

		mission (1)

		moment (1)

		Monday (2)

		money (6)

		month (3)

		month's (1)

		monthly (4)

		months (2)

		Moore (1)

		more (22)

		morning (3)

		Morris (22)

		most (9)

		motion (15)

		move (10)
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		moved (13)

		moving (3)

		Mr (69)

		much (10)

		multiple (1)

		must (4)

		my (12)

		Myers (1)

		myself (3)

		name (1)

		named (1)

		national (3)

		nationally (1)

		nature (1)

		necessary (1)

		need (17)

		needed (3)

		needs (1)

		negotiate (2)

		negotiating (1)

		neighborhood (1)

		neuter (1)

		never (2)

		new (16)
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		next (25)

		nice (6)

		Nicely (1)

		night (16)

		nights (1)

		nine (2)

		nine-race (1)

		NLRB (4)

		no (22)

		non-breeders (1)

		non-renewal (1)

		none (2)

		normal (1)

		north (1)

		not (43)

		note (1)

		nothing (1)

		notice (4)

		noticed (2)

		November (2)

		now (13)

		number (3)

		numbers (3)

		numerous (2)

		nurse (1)

		Oaks (1)

		OALP (1)

		oath (1)

		objects (1)

		obligations (1)

		obviously (7)

		occur (1)

		occurring (1)

		occurs (1)

		Oddly (1)

		of (271)

		off (3)

		offer (4)

		offering (1)

		offers (2)

		office (3)

		officers (1)
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		official (1)

		officials (2)

		often (1)

		Oh (3)

		okay (18)

		old (4)

		older (1)

		on (107)

		on-site (1)

		once (10)

		once-a-week (1)

		one (22)

		ones (1)

		only (8)

		open (5)

		opening (1)

		operations (2)

		opportunities (3)

		opportunity (2)

		optical (2)

		optimistic (2)

		option (1)

		or (20)

		oral (1)

		order (4)

		ordered (1)

		orders (1)

		organization (5)

		organizations (1)

		original (1)

		originally (1)

		other (18)

		our (103)

		ourselves (1)

		out (37)

		out-of-competition (1)

		outdated (1)

		outing (1)

		Outreach (1)

		outside (3)

		outstanding (2)

		outweigh (1)

		over (20)

		overall (1)

		overlap (1)

		own (2)

		owners (14)

		ownership (2)

		owning (1)

		p.m. (2)

		paddock (4)

		paddocks (2)

		page (2)

		pages (1)

		painted (1)

		pandemic (1)

		pari-mutuel (2)

		park (15)

		parking (1)

		part (13)

		participating (1)
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		particularly (2)

		parties (3)

		partner (1)

		partnered (2)

		partnership (1)

		party (4)

		Parx (1)

		Passed (1)

		passes (5)

		past (5)

		pay (2)

		paying (1)

		payment (2)

		pays (2)

		PENNYCUFF (6)
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		people (13)

		per (2)

		percent (5)

		percentage (1)

		performing (1)

		period (1)

		permanent (1)

		Permanently (1)

		person (1)

		personally (1)

		personnel (1)

		persons (4)

		pertaining (3)

		pick (1)

		picket (1)

		picking (1)

		pink (1)

		pink-out (1)

		pipes (1)

		place (1)

		plan (1)

		planned (1)

		planning (1)

		plans (1)

		playground (1)

		plus (1)

		plywood (1)

		point (3)

		points (2)

		political (1)

		politicians (2)

		Pompano (1)

		pond (1)

		popular (1)

		population (1)

		portion (1)

		position (2)

		positions (1)

		possibility (1)

		possible (2)

		post (1)

		pour (1)

		practitioner (1)

		precedence (1)

		precedent (1)
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		prehearing (3)

		prepare (2)

		prescription (1)

		presence (2)

		presentation (3)

		presented (1)

		presently (1)

		president (5)

		presuming (1)

		pretty (12)

		previous (3)

		Prewitt (8)

		price (3)

		pricing (1)

		prior (3)

		privilege (1)

		probably (6)

		problem (1)

		procedures (2)

		proceed (1)

		proceeds (1)

		process (3)

		procure (1)

		produce (3)

		product (2)

		program (16)

		program's (1)

		programming (1)

		programs (11)

		prohibit (1)

		projects (2)

		promise (1)

		promote (4)

		promotes (2)

		promotion (1)

		promotions (2)

		promulgation (1)

		proof (1)

		properties (4)

		property (2)

		proposed (1)

		protect (1)

		Protective (2)

		proud (7)

		provide (2)

		provided (1)

		provides (1)

		providing (1)

		provision (1)

		PTOS (1)

		public (2)

		purpose (1)

		purposes (1)

		purse (3)

		purses (2)

		pursuant (5)
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		pursuing (1)

		put (14)

		puts (1)

		putting (2)
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      1          (The meeting commenced at 11:12 a.m.)



      2          CHAIRMAN BORST:  Okay.  Welcome to the Indiana



      3     Horse Racing Commission.



      4          First order of business is to swear in our



      5     transcriber.



      6          (At this time the oath was administered to the



      7     court reporter by Chairman Borst.)



      8          CHAIRMAN BORST:  Thank you and welcome.



      9          Well, welcome everybody.  You're probably



     10     looking up here and going, huh, I've seen some of



     11     these people before.  I don't know where Mike went,



     12     but anyway, we've got to welcome our new Commission



     13     member, who is not at all a stranger to horse



     14     racing because he's carried most all the bills for



     15     the last decades, not years, decades.  So, Bob



     16     Cherry, welcome to the Commission.



     17          (Applause.)



     18          CHAIRMAN BORST:  And somewhere -- I don't know



     19     where he is -- we've got a retread.  If you've



     20     seen -- and I don't know where the retread is, but



     21     Mike Smith is --



     22          UNKNOWN SPEAKER:  There he's coming in.



     23          CHAIRMAN BORST:  I'm not sure what is -- he's



     24     got to make a grand entrance, of course.



     25          (Applause.)
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      1          CHAIRMAN BORST:  I'd like to say we



      2     choreographed this, but, no, we didn't.  I'm not



      3     sure what his title is, whether he's acting



      4     director, he's just acting, or whatever, but



      5     welcome back.  Obviously a good resource and knows



      6     everything.



      7          Anyway, thanks to Horseshoe and to Eric for



      8     hosting us.  Welcome.  We've got a lot of Caesars



      9     officials here too for the meeting to talk to us,



     10     and we appreciate you being here.



     11          And, I don't know, later on we'll have some



     12     testimony and we'll swear people in that are going



     13     to testify when we do the applications and so



     14     forth.



     15          So first on the agenda is review of the 2025



     16     year-to-date Commission rulings.  No votes needed.



     17     I don't know if you all have looked at it, but if



     18     you've got any questions, you can ask our staff of



     19     attorneys.  Anything you've got to add to that,



     20     Matt?



     21          MR. EGGIMAN:  No.



     22          CHAIRMAN BORST:  Year-to-date HISA and HIWU



     23     Rulings as of September 30.  Again, it's kind of



     24     strange, there's, what, ten maybe and that's it



     25     between them?  I mean, we're paying all this money
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      1     for them to do ten rulings, I don't know, plus the



      2     other stuff they do.  So, anyway, no questions on



      3     the HISA/HIWU.



      4          Next is a Caesars Entertainment update.  Tom



      5     Reeg's here, and welcome, again.



      6          TOM REEG:  Thank you.  Thanks for having me.



      7          Quick update on us, talk about what's going on



      8     in Indiana.  We continue to get healthier.  Recall



      9     in the -- you guys know the history of the former



     10     Caesars.  We took it over in 2020.  And while we



     11     were trying to get close -- get the transaction



     12     closed, the world shut for the pandemic.  The



     13     combined company was burning $10 million of cash



     14     per day.  So we've come a long way from there.  And



     15     now after all of our expenses in the organization,



     16     we make about $3 million a day in free cash flow.



     17     So $8- or $900 million a year.



     18          Consumer still seems to be spending pretty



     19     strong, particularly in regional markets.  We had



     20     some softness in Vegas this summer, but generally



     21     speaking, very, very strong.



     22          As for Indiana, the last time I was in front



     23     of you, the VICI option was still in question.  Now



     24     that's behind us, thankfully for certainty sake.



     25     Now we can think about what do we do here going
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      1     forward.  You should expect that there will be



      2     further investment, starting here and at Harrah's,



      3     now that we know we're going to own these



      4     properties for a very long time.



      5          And then I get on -- obviously, I apologize



      6     for, you know, having to drive through a picket



      7     line to get here this morning.  Just to touch on



      8     that briefly, we can't have a union election that's



      9     not supervised by the NLRB.  We don't even know



     10     that we're going to have any problem negotiating



     11     with this group, presuming they win the election,



     12     but there's 200 employees that we're talking about



     13     here.  We have over 20,000 union employees in the



     14     company, so we're certainly not an antiunion



     15     company.  We've got six different departments here



     16     that are represented by unions, but we can't set



     17     the precedence of an election that's not supervised



     18     by the NLRB, and the NLRB can't supervise an



     19     election when the government is shut down.  So as



     20     soon as that's over, I'd expect this to go away and



     21     be settled very quickly, but, unfortunately, it



     22     happened while we're all here, and I apologize for



     23     that.



     24          Legislatively, I know that the gaming study



     25     report comes out, I think, this week.  I think
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      1     we're all on the same page that -- I suspect that



      2     the report is going to say, where it would make



      3     sense, to the extent that it makes sense to add



      4     more casinos in Indiana, are properties that would



      5     be competitive to these properties.  We saw that



      6     Terre Haute took a little bit of a bite out of us.



      7     We don't think moving licenses is a good precedent



      8     to set.  We don't think more gaming in this market



      9     is a good idea, and I know we're on the same page



     10     with the horsemen there.



     11          And then I know that iGaming might come up as



     12     a possibility.  And so that you hear it from me, as



     13     long as there's a reasonable tax rate and the



     14     horsemen are included in what comes from the entire



     15     state in terms of iGaming revenue, we would be



     16     supportive of iGaming legislation and at Caesars.



     17          So that's kind of the state of where we're at



     18     and, in particular, what's going on here that



     19     impacts us.  But I'm happy to answer any questions



     20     anybody might have.



     21          CHAIRMAN BORST:  Anybody?  Commission Members?



     22     Staff?



     23          COMMISSIONER McCARTY:  I do, Mr. Chairman.  On



     24     the NLRB.



     25          TOM REEG:  Yes.
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      1          COMMISSIONER McCARTY:  Once they are back, do



      2     they have a full board?  Can they function?



      3          TOM REEG:  They can function.  We're



      4     cautiously optimistic they will fast-track this



      5     election so that we can get this behind us.



      6          COMMISSIONER McCARTY:  So you don't see an



      7     administrative hang-up because they're not fully



      8     functioning?



      9          TOM REEG:  So I'm never going to speak for a



     10     federal political organization that there won't be



     11     delays, but I will tell you we are optimistic that



     12     once the government reopens, this will be dealt



     13     with in a pretty quick manner.



     14          COMMISSIONER McCARTY:  Thank you.



     15          TOM REEG:  Yes.



     16          CHAIRMAN BORST:  How's the horse racing doing



     17     in your other venues around the country?



     18          TOM REEG:  Horseracing, we're doing -- you



     19     know how we're doing here.  Horse racing for us is



     20     a great story, and it's really because of Joe's



     21     leadership.  I remember -- I'm sure we all remember



     22     when we were trying to close Caesars, there was a



     23     report written by a third party who said that we



     24     weren't very good at horse racing.  Looking back,



     25     that was 100 percent accurate.  And that all







�



                                                           11



      1     changed the moment we hired Joe.  And so our



      2     operations on the racing side with Joe and his team



      3     have been fantastic and continue to be quite



      4     strong.



      5          CHAIRMAN BORST:  Good.  See?  We helped you.



      6     In the long run, we helped you.



      7          TOM REEG:  That's right.



      8          CHAIRMAN BORST:  We were just a little wary.



      9     I think Joe's done pretty well.  I think we're glad



     10     we got him.



     11          Any other questions at all?  I guess not.



     12          TOM REEG:  All right.  Thank you.



     13          CHAIRMAN BORST:  Thanks, Tom.



     14          Okay.  Next we move into the hearings on the



     15     renewal of the applications.  I don't know if



     16     staff's got anything to say, but we do have a



     17     process.  You can go through it or I can go through



     18     it.  Whoever wants to.



     19          MR. PENNYCUFF:  Thank you, Mr. Chairman.  For



     20     me, there are a couple housekeeping items I'd like



     21     to go through that will apply to the hearings we'll



     22     be holding today with respect to the Horsemen's



     23     Association.



     24          For those of you who do not know, pursuant to



     25     Indiana Code 4-35-7-12, each year the Commission
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      1     considers applications from the horsemen's



      2     associations to be recognized to receive a portion



      3     of the slot funds that are distributed under the



      4     distribution agreement that was originally entered



      5     into between the track and association in 2013.  To



      6     be considered, an applicant must submit an



      7     application to the Commission no later than



      8     September 1.  Upon receipt, the application is



      9     reviewed to ensure it is complete, and the



     10     Commission reviews it to determine the approval of



     11     the applicant is in the best interest of horse



     12     racing in Indiana.



     13          This year the applicants for recognition are



     14     the IHBPA, QHRAI, ITOBA, the ISA.  Each association



     15     has submitted a complete application, and pursuant



     16     to a prehearing order issued to them, each



     17     association has 15 minutes for oral presentation



     18     and explaining why it's in the best interest of



     19     horse racing in Indiana for the association to



     20     continue to receive slot funds.



     21          Second, pursuant to the prehearing orders that



     22     were issued, the Commission is offering any



     23     applications and any timely submitted supplements



     24     to the applications into evidence for your



     25     consideration.  You were sent a link to those







�



                                                           13



      1     electronically.



      2          Finally, pursuant to the prehearing order, the



      3     Commission is taking official notice of any record



      4     of prior related hearings involving the applicant,



      5     including prior application hearings.



      6          As the chairman mentioned, we will proceed



      7     with testimony, at which point after the



      8     conclusion, the Commission will deliberate.  The



      9     Commissioners may ask a question of any person at



     10     any time.



     11          Everyone who going to provide testimony,



     12     whether from one of the organizations or the



     13     public, needs to be sworn in.  Everyone providing



     14     testimony on the horsemen's associations



     15     obligations may be sworn in at once.



     16          Once you have finished deliberating, you will



     17     either make a motion to approve or deny the



     18     application.



     19          Today we will begin with the Indiana IHBPA.



     20          CHAIRMAN BORST:  First, why don't we go ahead



     21     and swear them all in at once.



     22          All of those who are going to speak to the



     23     applications, if you would, stand and raise your



     24     right hand, and we'll get you sworn in.



     25          (At this time all witnesses were sworn by
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      1     Chairman Borst.)



      2          CHAIRMAN BORST:  I do.  You will.



      3          Okay.  Let's go ahead and start.  We'll start



      4     with the Horsemen's Benevolent & Protective



      5     Association's application.



      6          TIM GLYSHAW:  Good morning, Commissioners and



      7     Commission Staff.  I'm Tim Glyshaw of the Indiana



      8     HBPA, the executive director.  I'm going to give



      9     you a little bit of information on what the Indiana



     10     HBPA has done in 2025, with the hopes of you



     11     approving our 2026 application for fundings.  The



     12     Indiana HBPA represents over 3,000 thoroughbred



     13     owners and trainers and the people that are working



     14     for them.  We have approximately 2,000 dues-paying



     15     members.



     16          In our efforts to promote and improve horse



     17     racing in Indiana, the following have been done:



     18          We have two trailers on the backside here of



     19     Horseshoe Indianapolis that provide information and



     20     services to our clientele.



     21          We have made a strong effort in educating



     22     politicians and decision-makers on the importance



     23     and economic impact of horse racing in the state of



     24     Indiana.  We host numerous politicians last --



     25     or -- two days ago -- every year on Indiana Derby
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      1     Day and Indiana Champions Day so we can show them



      2     firsthand Indiana thoroughbred horse racing.



      3          We work Caesars in every way possible to



      4     promote racing.  This year we sponsored five



      5     handicapping tournaments.  On those days that we



      6     sponsor handicapping tournaments, the handle goes



      7     significantly up according to Eric Halstrom.



      8          We again sponsored Boots and Brews Night,



      9     which seems to be popular for a lot of the fans.



     10     We seem to get a good crowd on that night.



     11          We continuously do all we can to keep our HBP



     12     family members informed of programming news through



     13     our website and social media, which is maintained



     14     by Horse Resource, an outside vendor we employ.



     15          Again, in 2025 we partnered with Shire Produce



     16     to let our backside members buy produce at half



     17     price, and the HBPA pays the other half to make



     18     sure Shire Produce gets their full price.



     19          This year we teamed up with Animal Outreach of



     20     Shelby County to conduct a spay and neuter program



     21     for backstretch cats.  It was a new thing for us.



     22     The sponsorship was $4,000 and served 38 cats,



     23     although I'm sure they weren't very happy about it.



     24          Knowing the importance of jockeys in our



     25     business, we did sponsor again in 2025, the
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      1     Permanently Disabled Jockey's Fund; $25,000



      2     donation to them.



      3          We also donated $1,000 to the Racing Officials



      4     Accreditation Program.



      5          Horse aftercare, obviously, is a major concern



      6     in our business.  In 2025, we gave $30,000 each to



      7     Second Stride, New Vocation, and Tri-State



      8     Thoroughbreds.



      9          And probably the most important program that



     10     we run is our health and welfare program.  The



     11     Indiana HBPA pays up to $8,500 for medical, dental,



     12     and optical invoices for qualified backstretch



     13     workers, owners, and trainers.  Also in that realm,



     14     twice a week we have an on-site medical clinic with



     15     a nurse practitioner.



     16          Our chaplain, Micki Sajche, conducts



     17     once-a-week church services.  He also uses the HBPA



     18     vehicles to take backstretch workers to doctor,



     19     dentist, and eye appointments.  We have a chaplain



     20     trailer that he works out of.  Soon the new



     21     community center will be completed, and he will



     22     utilize it.  At that time, he will be coming up



     23     with some additional programs to run out of the new



     24     community center.  Micki also uses our HBPA shuttle



     25     bus twice a week to haul backstretch workers to
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      1     local grocery stores, usually Walmart and a Mexican



      2     grocery store in Shelbyville.



      3          We have Julio Rubio who we employ that comes



      4     up once a week to help our backstretch workers with



      5     any immigration services that they need done.



      6          We have five backside feeds a year feeding up



      7     to 250 people each.  This year those were handled



      8     by Mel's Catering and Maya's Mexican Grill.



      9          In December we'll be holding our annual



     10     Christmas party.  We have -- we will be serving



     11     250 people dinner, backside workers and trainers,



     12     dinner.  We give out gifts to the children and have



     13     raffles and things of that nature, and I get to



     14     dress up like Santa Claus.  I'm not quite sure why



     15     they chose me, but I'm pretty sure it's because I'm



     16     not skinny.



     17          In the areas of backside benevolence and



     18     equine promotion and welfare, we have unspent funds



     19     from previous years.  And you will notice in those



     20     areas are -- we've increased spending in our 2026



     21     budget to try to use up some of those unspent



     22     funds.



     23          We have and will continue to work with the



     24     Indiana Horse Racing Commission to fund any racing



     25     issues when necessary.
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      1          Most importantly, we consider ourselves a



      2     partner with Caesars Entertainment and work



      3     together with Eric Halstrom and Joe Morris to make



      4     our racing product the best it can be.



      5          The Indiana HBPA respectfully asks for your



      6     approval of our 2026 application for funding.  If



      7     you have any questions, I'll be happy to attempt to



      8     answer them.  If not, Jeffrey or Dennis will help.



      9          CHAIRMAN BORST:  Got backup.  Any question,



     10     any staff?  I assume everything's there.



     11     Everything is complete and accurate.



     12          Any Commission questions?



     13          It was interesting reading those.  I mean, I



     14     don't know whose -- somebody had 500 pages in



     15     there.  I forget which one of you it was, but,



     16     geez.  You had some pretty good stuff in there.



     17     All of them were good.  I won't tell you I read



     18     every single word, but I did go through them and



     19     pick out the stuff that you're doing and things



     20     like you mentioned today.



     21          MR. ROTHENBERG:  How many of the services do



     22     you think will be moved to the community center



     23     from out of the trailers, for instance?



     24          TIM GLYSHAW:  My understanding is that we're



     25     going to -- he's going to obviously have his
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      1     religious services over there.  Just talking to



      2     Micki, he has plans couple times a month, some kind



      3     of program for backside kids, you know, the kids of



      4     the backstretch workers.



      5          I'm pretty sure everything will be done over



      6     there, and he will have an office over there as



      7     well.  Obviously, the majority of his work is done



      8     on the backside, walking around in the morning



      9     talking to people.  So he'll still have a big



     10     presence on the backside.



     11          But my understanding is, that -- you know, to



     12     be quite honest with you, alls we could use now,



     13     two things, is the track kitchen, and if we have



     14     something bigger than that, we have to use, you



     15     know, those facilities over on the front side over



     16     here.  And now having the community center, I'm



     17     taking for granted that most of the things are



     18     going to be planned and held in there.



     19          CHAIRMAN BORST:  Good.  Any other questions?



     20          Okay.  Thanks, Tim.



     21          Are there any other interested persons not



     22     connected with the organization that would like to



     23     speak?



     24          All right.  Seeing none, I guess that we can



     25     take a motion to approve the renewal application of
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      1     the Indiana Horsemen's Benevolent & Protective



      2     Association.



      3          COMMISSIONER McCARTY:  I move for its approval



      4     as presented.



      5          COMMISSIONER LEVENGOOD:  Second.



      6          CHAIRMAN BORST:  I guess we have to have a



      7     roll call vote.  See?  I got it.



      8          MR. EGGIMAN:  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. EGGIMAN:  Commissioner McCarty.



     11          COMMISSIONER McCARTY:  Aye.



     12          MR. EGGIMAN:  Commissioner Levengood.



     13          COMMISSIONER LEVENGOOD:  Aye.



     14          MR. EGGIMAN:  Commissioner Cherry.



     15          COMMISSIONER CHERRY:  Aye.



     16          MR. EGGIMAN:  Commissioner McCuaig.



     17          COMMISSIONER McCUAIG:  Aye.



     18          CHAIRMAN BORST:  It passes unanimously.  Thank



     19     you.  Keep up the good work.



     20          Let me back up a second.  I forgot something.



     21     I forgot the approval of the memorandum of July 14,



     22     2025, meeting and executive session memorandum.  We



     23     need a motion for that, don't we?



     24          MR. EGGIMAN:  Yes.



     25          COMMISSIONER LEVENGOOD:  So moved.
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      1          COMMISSIONER McCARTY:  Second.



      2          CHAIRMAN BORST:  It's moved and seconded.



      3     Roll call again.



      4          MR. EGGIMAN:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. EGGIMAN:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. EGGIMAN:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. EGGIMAN:  Commissioner Cherry.



     11          COMMISSIONER CHERRY:  Aye.



     12          MR. EGGIMAN:  Commissioner McCuaig.



     13          COMMISSIONER McCUAIG:  Aye.



     14          CHAIRMAN BORST:  All right.  Thank you.  Sorry



     15     about that.  I skipped over it.



     16          Okay.  Next is the hearing on the 2025 renewal



     17     application of the Quarter Horse Racing Association



     18     of Indiana.  Chris is going to do it.  Welcome.



     19          CHRIS DUKE:  Thank you, Chairman Borst and all



     20     members of the Commission for allowing me to speak



     21     today.  I am Chris Duke, the president of the



     22     Quarter Horse Racing Association of Indiana.



     23          QHRAI is happy to report that we've had



     24     another great year.  We continue to build on past



     25     success in order to assemble one of the best racing
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      1     programs in the country and as we move forward to



      2     the future.  The hard work that everyone has put in



      3     this program, I want to thank you because the



      4     respect we're getting throughout the country is a



      5     testament to that.  I want to thank you guys



      6     personally for being a part of the program's



      7     stability and growth.



      8          I also want to thank and recognize our



      9     horsemen, track management and ownership, breed



     10     development and their advisers, as well as our



     11     QHRAI board of directors in making this year a



     12     great success.



     13          Like I said, it's been an outstanding year for



     14     our Indiana breds to showcase their talents



     15     throughout the country.  Several Indiana breds have



     16     done well in graded stakes outside of Indiana.  To



     17     mention a few, Mr Michel ran at Remington Park this



     18     spring, won a Grade 2 and Grade 1 race.  I think



     19     that's the first Grade 1 we've ever had.  Also, we



     20     had a two-year-old named Hawkeye Vision qualify to



     21     a million dollar heritage futurity finals, which is



     22     also a first in our show history.  So we're very



     23     proud of those accomplishments in such a short



     24     time.



     25          QHRAI continues to promote quarter horse
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      1     racing, breeding, and ownership in Indiana, as well



      2     as youth involvement in the industry.  As I had



      3     mentioned how well we were performing out of the



      4     state, we are hitting a home run within the state



      5     as well.



      6          We have set records this year with handle, as



      7     we did 1.2 million on May 31, crushing the previous



      8     record of just under 1 million last year.



      9          This year we had an average of over 950,000



     10     for our six quarter horse days, and I think in 2024



     11     record for one day was 9 -- you know, just 950, and



     12     we averaged that over six days.  So we're getting a



     13     following.  And, once again, I appreciate the track



     14     for setting the schedule where we could be



     15     recognized throughout the country.



     16          Furthermore in 2024, we had three takes pay



     17     out over 200,000, which at the time was the highest



     18     purses ever.  And in 2025, we had two races pay



     19     over 300,000 in purse money.



     20          QHRAI is confident moving forward in the



     21     future there will be more opportunities to grow and



     22     more graded stakes coming our way, and we will



     23     continue to enhance the entire program.



     24          There are several programs QHRAI promotes and



     25     will offer throughout each year.  For instance, a
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      1     continuing education program for all our horsemen.



      2     For the second year in a row, QHRAI has hosted this



      3     opportunity, giving horsemen the chance to ask any



      4     questions they have about the program that is



      5     approved each year, from purse allotment to race



      6     condition books to legislative agendas.  We have



      7     top trainers, breeders, stallion owners come in and



      8     speak about their successful programs.  Commission



      9     Members have also been included at these meetings



     10     to discuss any questions regarding redevelopment



     11     and how it works.



     12          For those who couldn't attend this continuing



     13     education meeting, throughout the year we offer



     14     backside meetings at all the quarter horse days.



     15     We serve breakfast and allow our horsemen to ask



     16     any questions that they need to try to get a voice



     17     to improve the program, and we take it seriously.



     18          Many of the talking points that are discussed



     19     at these meetings come from a survey questionnaire



     20     that our long-range planning committee puts



     21     together and sends to our members.



     22          In addition to these numerous opportunities we



     23     compose and mail -- excuse me -- we compose and



     24     mail to all our members a quarterly newsletter with



     25     the latest news and important information to help
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      1     everyone throughout the year.



      2          As I mentioned earlier, QHRAI is very active



      3     in supporting our youth and getting them involved



      4     in the racing industry.  We continue to have an



      5     educational and fun-filled day -- youth day where



      6     they learn everything about the front side and the



      7     backside at the racetrack.  This program seeks out



      8     youth ages 16 to 18 from across the state who are



      9     interested in quarter horse racing.  They are



     10     assigned to a trainer to learn what it takes to



     11     race a horse and also have the excitement of being



     12     a part of that race that runs that day.  And the



     13     end of the day they are tested and evaluated, and



     14     the top youth will earn money towards a



     15     scholarship.



     16          QHRAI also has a secondary scholarship program



     17     where they'll send applications in, and we have a



     18     committee that will approve that as well.  And



     19     we're proud to announce QHRAI awarded 11,000 in



     20     scholarship money to Indiana residents pursuing



     21     careers in our industry.



     22          QHRAI also offers a benevolence program for



     23     our horsemen, which for some it's the only form of



     24     medical, dental, optical, and prescription coverage



     25     that they may have.  To be eligible, you must be
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      1     licensed by the IHRC and a member of the QHRAI



      2     involved in quarter horse racing.



      3          We do have annual limits for the calendar



      4     year, 1,500 for -- maximum for individuals and for



      5     a family, maximum of 2,500.  This year I think



      6     we -- or -- 2024 we spent about 127,000 on that



      7     benevolence.  Claims must be submitted within



      8     12 months of date of service and must include proof



      9     of payment to be considered.  Our horsemen are very



     10     appreciative for this program, and we are proud to



     11     offer it.



     12          QHRAI also likes to give back and support



     13     programs such as LoveWay, Horse-Angels, and Jockey



     14     and Jeans, to mention few.



     15          A couple more advantageous opportunities that



     16     QHRAI offers for our horsemen are the Speed Sale



     17     and the Stallion Service Auction.  The Speed Sale



     18     as been a great venue to showcase some yearlings



     19     that our breeders have raised.  Almost every year a



     20     race standout comes from this sale.



     21          The Stallion Service Auction has been a



     22     tremendous success, as we procure some of the



     23     leading stallions in our industry and offer their



     24     stallion contracts at a reduced rate.  It has



     25     allowed our horsemen to improve their programs and
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      1     brought diversity into our breeding programs.  The



      2     proceeds from the stallion sale are put into the



      3     SSA Maturity, which is now a Grade III race that we



      4     are very proud of.



      5          I would like to thank our executive director,



      6     Teresa Myers, for her dedication and sacrifice she



      7     gives to spearhead this SSA program and also being



      8     instrumental in making our entire program



      9     successful.



     10          Lastly, QHRAI is also highly involved in



     11     supporting the second career of racehorses.  We



     12     support and form 4-H programs, as well as several



     13     barrel races in Indiana.  These industries have



     14     been the biggest impact on second careers for our



     15     race horses.  The two biggest barrel races we



     16     support are the Kickmas Juvenile Futurity and the



     17     Indiana Barrel Futurity, which just celebrated its



     18     50 years in existence.



     19          In the conclusion, with the continued success



     20     of all these programs we discussed, QHRAI is



     21     looking forward to more growth and success in 2026.



     22     Thank you.



     23          CHAIRMAN BORST:  Great.  Thank you, Chris.



     24          Any Commission Member questions?  Staff,



     25     again, application is okay?
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      1          All right.  Any interested parties here to



      2     speak to this application?  I guess not.  Good job.



      3          CHRIS DUKE:  Thank you.



      4          CHAIRMAN BORST:  Hopefully you'll increase it



      5     more next year like you said.



      6          Okay.  So we need a motion for the renewal of



      7     the application of the Quarter Horse Racing



      8     Association of Indiana.



      9          COMMISSIONER McCARTY:  I move for the approval



     10     of the application of the Quarter Horse Racing



     11     Association.



     12          COMMISSIONER LEVENGOOD:  Second.



     13          CHAIRMAN BORST:  Been moved and seconded.



     14     Good spirit.  Roll call.



     15          MR. EGGIMAN:  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. EGGIMAN:  Commissioner McCarty.



     18          COMMISSIONER McCARTY:  Aye.



     19          MR. EGGIMAN:  Commissioner Levengood.



     20          COMMISSIONER LEVENGOOD:  Aye.



     21          MR. EGGIMAN:  Commissioner Cherry.



     22          COMMISSIONER CHERRY:  Aye.



     23          MR. EGGIMAN:  Commissioner McCuaig.



     24          COMMISSIONER McCUAIG:  Aye.



     25          CHAIRMAN BORST:  Thank you.  It's unanimous.
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      1          Next is the hearing on the renewal application



      2     of the Indiana Thoroughbred Owners and Breeders



      3     Association for approval as a registered horsemen's



      4     association.



      5          Dan going to do this one.



      6          DAN SPEARS:  Thank you, Chairman Borst.  Thank



      7     you for the opportunity to speak to all of you



      8     today on behalf of the Indiana Thoroughbred Owners



      9     and Breeders Association, ITOBA, as most people



     10     know us.  My name is Dan Spears, president of



     11     ITOBA, and it is an honor to speak with you today.



     12          For 33 years ITOBA has been a part of the



     13     organization here in Indiana, and we continue to



     14     represent the breeders and owners of our industry.



     15     We had an outstanding year this year in 2025.  We



     16     started the year with our banquet that we give our



     17     annual awards, horse of the year, all our breeding



     18     awards for farms and owners.  And we had a very



     19     good turnout once begin.



     20          We also this year, this past year, inducted



     21     Brian Elmore and Herb Likens, very -- two people



     22     that are very instrumental in our industry.



     23          Our volunteer board of directors have



     24     continued to evolve with the combination of veteran



     25     and fresh faces to our industry.
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      1          We just completed another successful yearling



      2     sale this year, ITOBA holds every year, to promote



      3     our bred and sired horses of the state of Indiana.



      4     We had 80 into the year -- 80 into the sale this



      5     year, and the average price was $9,800.  That's up



      6     from $5,500 from the previous year.  That's a



      7     44 percent increase.  So -- our top seller was



      8     35,000 this year.  So it was a very good year for



      9     us on -- for the breeders, which for us, you know,



     10     for the breeding industry, a part of it is -- it's



     11     a struggle sometimes.  So this was a very good year



     12     for us.



     13          We still have a lot of work to do.  We just



     14     had our champion -- or -- we just were part of



     15     Champions Day this past Saturday, which was a very,



     16     very big success.  Tim had mentioned on it; Chris



     17     had also.  So it's a very big day for all of us,



     18     and we had a great day for the Indiana bred and the



     19     Indiana sired.  And it was a great attendance.



     20     Handle was great.



     21          Right around the corner will be coming our



     22     stallion auction season -- auction sale will be



     23     coming up.  That's another big fundraiser for us,



     24     and it promotes our breeders, our mare owners, our



     25     stallion owners, and it's very, very big for our
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      1     industry.



      2          And also we -- this year we want to focus on



      3     to build a digital presence.  We want to grow our



      4     membership and continue partnership with Breed



      5     Development Committee and Indiana Horse Racing



      6     Commission trying to find ways to stabilize and



      7     grow the mare and foal thoroughbred numbers in the



      8     state.



      9          So on behalf of the ITOBA board and its



     10     members, we are asking for your approval to be



     11     recognized as the organization to represent the



     12     thoroughbred owners and breeders of the state of



     13     Indiana in 2026.  Thank you.



     14          CHAIRMAN BORST:  Thank you.



     15          Staff, we're okay on the application?



     16          MR. PENNYCUFF:  Yes, sir.



     17          CHAIRMAN BORST:  Double check.



     18          Commission Members, anybody have any questions



     19     for Dan?



     20          Any interested persons out there not



     21     connected?  No?  You did a good job.  See?



     22          Okay.  We're looking for a motion then to



     23     approve the applications of the Indiana



     24     thoroughbred owners and breeders association.



     25          COMMISSIONER CHERRY:  Mr. Chairman, I'd like
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      1     to move the motion to the -- for the approval of



      2     the ITOBA.



      3          COMMISSIONER McCARTY:  Second.



      4          CHAIRMAN BORST:  Moved and seconded.



      5          Roll call.



      6          MR. EGGIMAN:  Chairman Borst.



      7          CHAIRMAN BORST:  Aye.



      8          MR. EGGIMAN:  Commissioner McCarty.



      9          COMMISSIONER McCARTY:  Aye.



     10          MR. EGGIMAN:  Commissioner Levengood.



     11          COMMISSIONER LEVENGOOD:  Aye.



     12          MR. EGGIMAN:  Commissioner Cherry.



     13          COMMISSIONER CHERRY:  Yes.



     14          MR. EGGIMAN:  Commissioner McCuaig.



     15          COMMISSIONER McCUAIG:  Aye.



     16          CHAIRMAN BORST:  Thank you.  It passes



     17     unanimously also.



     18          Next is the Indiana Standardbred Association,



     19     its approval for the Registered Horsemen's



     20     Association.  And I'm guessing Tony is going to



     21     give the presentation.



     22          TONY RENZ:  You're going to get a double shot,



     23     myself and my president, John Delong, today.



     24          CHAIRMAN BORST:  Oh, I thought you were going



     25     to say maybe Brian Elmore, but good.







�



                                                           33



      1          TONY RENZ:  I can always invite him up.



      2          CHAIRMAN BORST:  I figure we'd have to work



      3     him in here somewhere.



      4          TONY RENZ:  Tony Renz, executive director of



      5     the ISA.  Chairman, Commissioners, Commission



      6     Staff, it's my privilege today to stand before you



      7     to request recognition of our application for the



      8     2026 year.



      9          The Indiana Standardbred Association is made



     10     up of 15 board members elected annually by its



     11     members.  Directors' terms are three years and are



     12     made from two from the north region, two from the



     13     south region, and two from the central region,



     14     along with nine at-large.  All directors are



     15     residents of Indiana.  Directors generously



     16     volunteer their time when accepting the position of



     17     the ISA board.  The only payment received is



     18     mileage to and from the monthly board meetings.  It



     19     is all voluntary.



     20          Monthly board meetings are held the first



     21     Monday of the month at 6:00 p.m. in the ISA office



     22     located in Greenfield.  The monthly meetings



     23     include approval of the past month's meeting



     24     minutes, financials, old and new business, and



     25     committee updates.
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      1          The ISA has 12 working committees, backside



      2     improvements, college assistance, fair racing,



      3     memberships and promotions, just to mention a few.



      4     Most committees meet monthly and consist of four to



      5     six directors.



      6          The ISA employs three permanent year-round



      7     employees:  Lisa Krise, our accounts manager;



      8     Kristi Collett, our office manager; and myself, the



      9     executive director.



     10          Additionally, the ISA hires independent



     11     contractors for the position of horsemen's rep,



     12     chaplain, gator driver, and chiropractor.  All



     13     these positions are services available during the



     14     pari-mutuel meet at Hoosier Park.



     15          The ISA annually review and negotiate an



     16     agreement with Hoosier Park throughout the year.



     17     Throughout the annual pari-mutuel meet, the ISA



     18     meet on regular basis with Hoosier Park leadership



     19     for the betterment of the facility, for the



     20     betterment of the horsemen and the horsewomen, and



     21     for the integrity of our sport, all which are part



     22     of the ISA mission statement you will find in our



     23     application.



     24          The ISA continues to seek new ways to attract



     25     new and old racing fans back to the track as we see
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      1     it very important for the growth of our harness



      2     racing.  Current membership is just over 1,000



      3     members.  Membership runs from March through



      4     February each year, and is at a low cost of $50 per



      5     member.  The benefits members receive throughout



      6     the year far outweigh the small membership fee.



      7          What I'm probably most proud of is the work



      8     and the relationship that we have created with all



      9     other breed associations, whether it's an economic



     10     study that we put on several years ago trying to



     11     keep VICI, a REIT, from owning our property, to a



     12     casino relocation which we looked to fight also



     13     that would affect our business.  This relationship



     14     that we've put together with all the breeds, we



     15     come together as a larger group.  We're not just



     16     the ISA; we're Indiana horse racing is the what we



     17     are.



     18          In 2025 we've seen many highlights, some



     19     reoccurring and some new.  Today, here to speak on



     20     a few of them from 2025, the annual report which



     21     you have in front of you, is our president, John



     22     DeLong.  Thank you.



     23          JOHN DeLONG:  Chairman Borst, Members of the



     24     Commission, John DeLong, president of the ISA.  In



     25     your materials today, Tony has provided our 2025
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      1     annual report.



      2          There's a few things I wanted to highlight in



      3     there.  The ISA provides roughly $80,000 in college



      4     assistance every year.  Another thing is hosted



      5     more than 25,000 individuals at the Indiana State



      6     Fair through our speed barn tours.  Emily Dever



      7     does a great job at that, and spearheads that every



      8     year.



      9          Another event that we're starting this week,



     10     we anticipate around 50,000 students at the



     11     National FFA Convention.



     12          Let's see.  Our ISA health clinic is open



     13     year-round, and we spend roughly $250,000 a year,



     14     multiple days a week it's open.



     15          Some new events that we've started this year



     16     is the Saturday Night Mane Event, which is an event



     17     for owners to come to Hoosier Park up to the top of



     18     the park and kind of have a -- I guess, Tony, we



     19     do --



     20          TONY RENZ:  A reception.



     21          JOHN DeLONG:  A reception, yeah.  New owners,



     22     current owners just to get them to the track and



     23     have a good night.



     24          Another event we did for our members, we



     25     took -- the ISA took the ballpark at the
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      1     Indianapolis Indians this year and had a nice



      2     outing down there.  It was very well received.



      3          Next would be our ISA helmet replacement



      4     initiative.  We partnered with Hoosier Park and



      5     Gratten helmets to update our equipment.  You walk



      6     through the paddock at night, sometimes you see



      7     certain guys, they've got older helmets, and trying



      8     to get them to get new equipment and protect their



      9     heads.



     10          So another thing is our ISA legislative day at



     11     Ernie Gaskin's farm.  We had several legislators



     12     and their spouses, families, come out; had an



     13     afternoon with the horses.  We took them on jog



     14     cart rides and talked about some of our current



     15     issues maybe at the statehouse.  And we got really



     16     good feedback, got a lot of social media attention.



     17     So that was a very good event.



     18          Another thing that we did is we had an event



     19     at my farm.  It's called Marvelous Monday.  It's



     20     inner city group of kids from Anderson.  We had 57



     21     young kids that just came to the farm with Harness



     22     Youth Foundation that my wife's a member of and



     23     just had a nice afternoon with the horses, did some



     24     rides.  The weather wasn't the greatest, but we had



     25     about six stations, and they learned all kinds of
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      1     things.  So those are kind of the new main points I



      2     wanted to point out.



      3          And any questions?



      4          CHAIRMAN BORST:  Nicely put together, John.



      5          JOHN DeLONG:  Thank you.



      6          CHAIRMAN BORST:  Application all okay?



      7          MR. PENNYCUFF:  Yes, Chairman Borst.



      8          CHAIRMAN BORST:  Any questions, Commission



      9     Members?  Any interested parties, persons to speak?



     10          You guys did good.  You covered it well.



     11          All right.  I guess we're ready for a motion



     12     to approve the renewal application for the Indiana



     13     Standardbred Association.



     14          COMMISSIONER McCARTY:  I move to approve the



     15     application for the Standardbred Association.



     16          COMMISSIONER CHERRY:  Second.



     17          CHAIRMAN BORST:  Moved and seconded.  We'll go



     18     to roll call.



     19          MR. EGGIMAN:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. EGGIMAN:  Commissioner McCarty.



     22          COMMISSIONER McCARTY:  Aye.



     23          MR. EGGIMAN:  Commissioner Levengood.



     24          COMMISSIONER LEVENGOOD:  Aye.



     25          MR. EGGIMAN:  Commissioner Cherry.
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      1          COMMISSIONER CHERRY:  Aye.



      2          MR. EGGIMAN:  Commissioner McCuaig.



      3          COMMISSIONER McCUAIG:  Aye.



      4          CHAIRMAN BORST:  Passes unanimously.



      5          I just wish everyone could see all the stuff



      6     that you guys do behind the scenes.  I mean, it's



      7     just amazing all the things that are getting done;



      8     it's not just horse racing.  You've got to build



      9     the programs and the things that you do, and the



     10     way you help the people on the backside, I mean,



     11     just amazing.  I just wish the world would know



     12     more about that.  They see what goes on out at the



     13     track, and that's all they see.  They don't



     14     understand the care that you have not only for the



     15     equine but for the humans, and that's pretty



     16     important.  I'm not sure everybody does it that



     17     way, but we thank you for doing it because it makes



     18     everybody better.



     19          Okay.  Next is consideration and approval of



     20     Horseshoe Indianapolis 2026 race dates.  Eric, are



     21     you going to do that one?



     22          We're looking ahead already.  It's going to be



     23     here.



     24          ERIC HALSTROM:  Yes, sir, it's coming.



     25          Chairman Borst, Members of the Commission,
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      1     Eric Halstrom, general manager of racing here at



      2     Horseshoe Indianapolis.



      3          You should have a draft of the 2026 proposed



      4     calendar in front of you, 123 days, similar -- same



      5     number that we're running currently here in 2025.



      6     We've worked hard with our horsemen on this



      7     calendar.



      8          You know, real briefly, I know all of you are



      9     aware of the HISA impact on our racing.  Staying at



     10     123 days is a real accomplishment.  Our fees next



     11     year, some will be in the neighborhood of



     12     $3.5 million.  So half of that comes out of our



     13     purse fund.  To stay at 123 days took some real



     14     work, and we moved some days around here and there.



     15     The goal every year is to get as much handle as you



     16     can.  But we actually went precision and tried to



     17     find days where we thought we could just keep



     18     generating more revenue to keep those purses where



     19     they need to be.



     20          I appreciate Joe Davis, Tim Glyshaw, Chris



     21     Duke, you know, working with them to try to make



     22     sure we're putting out a product, and 123 days



     23     seems to, you know, be where we're at, and I think



     24     it's a good thing.  We have six quarter horse days



     25     that will be in the same calendar days that they
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      1     are this year.  That has really worked out well.



      2     Mr. Duke explained how well that racing has gotten.



      3     And I can tell you from my six seasons here, it's



      4     light years ahead of where it was in terms of



      5     quality and what you see and some of these horses



      6     going to big racetracks and winning.  It's really



      7     fun to watch.



      8          On the thoroughbred side, a couple things to



      9     take note of.  Indiana Derby Day has really found a



     10     home on the first weekend, first Saturday in July.



     11     And that happens to be July 4 this year.  We've



     12     agonized over this one for quite a while, thought



     13     about it, and we're going to move that to the week



     14     after this year and try not to fight July 4, and a



     15     lot of people have other things going down.



     16          Fox Sports has become a big part of that day.



     17     You know, this year the handle for Indiana Derby



     18     Day, when you include all the international stuff,



     19     was approaching $10 million.  In 2019 that number



     20     was a shade over 4 million.  So it's really grown.



     21     The horses have gotten really, really good.



     22          One of the horse -- the filly that won our



     23     Oaks this year, won the Cotillion at Parx.  That's



     24     a Grade 1 race.  She'll be a real factor in the



     25     Breeders Cup coming up this weekend.  You can see
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      1     where this is going.  It's a day we have to keep



      2     growing and felt like to try to run it a week



      3     later -- we've got a handshake agreement from Fox



      4     Sports to -- they'll be here on site again on the



      5     11th.  Something didn't feel right about the 4th.



      6     We'll worry about that in 2027, whether we go back



      7     to that week or not.



      8          But other thing, if you were here Saturday,



      9     you saw Indiana Champions Day.  I just can't say



     10     enough good things.  The quality of that racing has



     11     gotten so much better, and it shows in the results.



     12     We had a record handle of almost 2.8 million.  This



     13     was the sixth version of that.  Our first Indiana



     14     Champions Day, the handle was 1 1/2 million.  So



     15     we're moving that thing to a legitimate spot on the



     16     calendar for national horseplayers and all of that,



     17     and it's become important, and the racing is just



     18     very, very good.  We're all proud of what's



     19     happened there.



     20          We're not going to run as many night days --



     21     night racing -- night racing events this year.  But



     22     one that's staying on the calendar and I want to



     23     give everybody a lot of credit, we created a real



     24     nice day revolving around a pink-out, helping women



     25     in need in Indiana.  We raised about $15,000 this
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      1     year, and that's all grassroots.  It's our staff



      2     sitting out on the apron selling raffle tickets and



      3     whatever we can get and a lot of donations.



      4          I'm going to call out Joe Davis and thank him



      5     for his generosity.  We had a statue painted.  It



      6     was a really nice -- it's just a pink statue, a



      7     jockey statue, and Joe was generous enough to be



      8     the high bidder on that for $1,500, and all that



      9     money goes to women in need in Indiana.  That will



     10     be an event that won't go away.  We'll keep doing



     11     that as we go throughout the years here.



     12          Other than that, I think we're excited.  We've



     13     got only three weeks left.  A week from today we've



     14     got the Indiana Horse Racing Association hall of



     15     fame event.  Everybody, you know, sure would love



     16     to see you, one of you especially, Commissioner



     17     Cherry, make sure you're there that night.  We've



     18     got a great group going in.  Commissioner Cherry is



     19     one of them.  Rick Moore, you know, long time



     20     legend of racing here in Indiana, and then Gary



     21     Wilcox who has standardbred roots from some decades



     22     ago.  Looking forward to that.



     23          The other thing, November 11, Veterans Day,



     24     has become a huge part of what we do to end the



     25     season here.  And for the first time this year,
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      1     we've got race sponsors.  We're hoping to raise



      2     somewhere around 20, $25,000 when it's all said and



      3     done.  All that money will go to the HVAF which



      4     helps veterans in need in downtown Indy.  So super



      5     cause, and it's really taken off.  The day has



      6     become more nationally too.  So look for -- ask for



      7     your approval on the 2026 calendar and, you know,



      8     look forward to what we've got to close up the



      9     meeting here.



     10          CHAIRMAN BORST:  Thank you.  Any Commissioner



     11     questions?



     12          COMMISSIONER McCARTY:  Not question, a



     13     comment.



     14          CHAIRMAN BORST:  Comment.



     15          COMMISSIONER McCARTY:  I appreciate you



     16     setting that for July 11, the Indiana Derby Day,



     17     July 11.  That's my birthday.  I'm not as old as



     18     the Declaration of Independence.  Close call,



     19     though.



     20          CHAIRMAN BORST:  So you're saying that you're



     21     going to be there and you expect a big birthday



     22     party?



     23          COMMISSIONER McCARTY:  Well, I didn't.  No, I



     24     didn't.  Heaven forbid.



     25          CHAIRMAN BORST:  We'll try to remember it's
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      1     your birthday.



      2          And congratulation, Commissioner Cherry.



      3     We've got a hall-of-famer here.  That's pretty



      4     impressive.



      5          Any other comments?  Questions?



      6          Then we need a motion to approve the Horseshoe



      7     Indianapolis 2026 race dates.



      8          COMMISSIONER CHERRY:  Mr. Chairman, I move to



      9     approve the 2026 Horseshoe Indianapolis racing



     10     calendar.



     11          COMMISSIONER McCARTY:  Second.



     12          CHAIRMAN BORST:  Moved and seconded.  Roll



     13     call vote.



     14          MR. EGGIMAN:  Chairman Borst.



     15          CHAIRMAN BORST:  Aye.



     16          MR. EGGIMAN:  Commissioner McCarty.



     17          COMMISSIONER McCARTY:  Aye.



     18          MR. EGGIMAN:  Commissioner Levengood.



     19          COMMISSIONER LEVENGOOD:  Aye.



     20          MR. EGGIMAN:  Commissioner Cherry.



     21          COMMISSIONER CHERRY:  Aye.



     22          MR. EGGIMAN:  Commissioner McCuaig.



     23          COMMISSIONER McCUAIG:  Aye.



     24          CHAIRMAN BORST:  Thank you.  Passed



     25     unanimously.
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      1          Thanks.  I'm sure it's like a puzzle to try to



      2     put this all together and get the right times and



      3     days and all that.



      4          Next then will be consideration and approval



      5     of Harrah's Hoosier Park 2026 race dates.  Who is



      6     going to do that one?  Gabe going to do that?  Joe



      7     going to do that?



      8          GABE PREWITT:  So, Mr. Chairman,



      9     Commissioners, Gabe Prewitt, general manager of



     10     Hoosier Park.  It is quite a puzzle to put that



     11     schedule together.  We worked very closely with the



     12     ISA.  We are going to make some major changes, as



     13     you may have seen.  We'll race 160 days.  So we're



     14     going to start in February, I think for the first



     15     time ever.  Nice and warm here in February, I'm



     16     sure.  But I think the race will be very good.



     17          The challenge of 160 days with the footprint



     18     that we had, we're racing five days a week, and the



     19     horse population just gets really stretched out,



     20     particularly this time of year.  Last week we had a



     21     couple nine-race cards, ten-race cards.  We really



     22     like to try to stay strong at 13, 14.  Our field



     23     sizes are down this year.  We think by stretching



     24     the footprint out a little further to those



     25     160 days, that it will maintain strong cards
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      1     throughout the season.



      2          We're coming off a solid season.  I think with



      3     the strengthening of those cards next year, it will



      4     continue to grow.  Handle has been a record season



      5     so far.  We had a record night on our Indiana state



      6     bred night with Indiana championship finals,



      7     15 races that night.  First time that card had ever



      8     been on national TV with Fox Sports as well.  We



      9     did just shy of 1.8 million.  So that was a record



     10     for us, a non-Breeders Crown park.  So we were



     11     proud of that, happy with that.



     12          Again, the major change is time of year.  So



     13     starting a little bit earlier, stretching that out,



     14     ending around the same time.



     15          Be happy to answer any questions.



     16          CHAIRMAN BORST:  Any questions?



     17          When are post times going to be?



     18          GABE PREWITT:  5:30.  We made that change this



     19     year.  That's been successful.  We get done a



     20     little earlier.  Late night was a little tough on



     21     us from handle as well so -- we're the first major



     22     harness track in the market every night we race.



     23     So we get a jump on the Meadowlands and Woodbine



     24     and some of the other major signals.  We feel like



     25     it's been a good change for this season.
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      1          COMMISSIONER LEVENGOOD:  So you're going to



      2     start at 5:30 on February 12?



      3          GABE PREWITT:  That's right.



      4          COMMISSIONER LEVENGOOD:  I've got some hunting



      5     clothes that are insulated.



      6          GABE PREWITT:  Oddly enough, it's -- that date



      7     we chose, part of the reason we chose that,



      8     Hawthorn in Chicago, which is, you know, not a



      9     tropical region as you guys are aware of as well,



     10     they close in mid-February.  So once they close,



     11     we'll hopefully get -- you know, expect a lot of



     12     those horsemen and horses to come see us for



     13     opening weekend.



     14          COMMISSIONER LEVENGOOD:  What's the earliest



     15     that you've ever started?



     16          GABE PREWITT:  At Hoosier Park -- this is my



     17     first year, obviously -- but mid-February.  I don't



     18     think we've ever started prior to March.



     19          JOE MORRIS:  Mid-March.



     20          COMMISSIONER LEVENGOOD:  So this jumping it



     21     up --



     22          JOE MORRIS:  Little over a month.



     23          GABE PREWITT:  And a lot less competition with



     24     the signal that time of year.  Obviously, there



     25     aren't as many tracks racing.  And we got off --
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      1     we're still going to race a lot of weekend nights.



      2     Our first Saturday next year is going to be on



      3     derby day.  Typical we'd open on a Friday/Saturday



      4     schedule.  Next year we'll open on a Thursday and



      5     Friday schedule, and that's just solely due to the



      6     strength of the signal on Thursday night as



      7     compared to Saturday.



      8          COMMISSIONER LEVENGOOD:  Is there such a thing



      9     as a snow date?



     10          GABE PREWITT:  We have discussed those.  We



     11     have three makeup dates already set in case.  We'll



     12     try to make that decision as early as possible.  We



     13     don't want people traveling in unsafe conditions.



     14     You know, if it's a bad forecast, we'll try to make



     15     that call very early, you know, day before, and get



     16     out in front of that.



     17          COMMISSIONER LEVENGOOD:  Okay.  Enough said.



     18          CHAIRMAN BORST:  Okay.  Thanks.  Any other



     19     questions?



     20          Okay.  We'll accept a motion for approval of



     21     Harrah's Hoosier Park 2026 race dates.



     22          COMMISSIONER McCARTY:  I move to approve the



     23     racing schedule for Harrah's Hoosier Park 2026.



     24          COMMISSIONER CHERRY:  Second.



     25          CHAIRMAN BORST:  Moved and seconded.  Roll
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      1     call.



      2          MR. EGGIMAN:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. EGGIMAN:  Commissioner McCarty.



      5          COMMISSIONER McCARTY:  Aye.



      6          MR. EGGIMAN:  Commissioner Levengood.



      7          COMMISSIONER LEVENGOOD:  God bless you.  Aye.



      8          MR. EGGIMAN:  Commissioner Cherry.



      9          COMMISSIONER CHERRY:  Aye.



     10          MR. EGGIMAN:  Commissioner McCuaig.



     11          COMMISSIONER McCUAIG:  Aye.



     12          CHAIRMAN BORST:  And it's unanimous.  I don't



     13     think -- I'm not going to make your February dates.



     14     I'm usually down in Florida in February, but maybe



     15     I can catch it there and watch it.



     16          COMMISSIONER McCARTY:  That's aggressive.



     17          CHAIRMAN BORST:  All right.  That is



     18     aggressive.  That's for sure.



     19          Next on the agenda is review of the Racing



     20     Capital Fund Committee expenditures and approvals.



     21     There's nothing to vote on, just an update by Joe



     22     Morris to tell us how things are going.



     23          JOE MORRIS:  Good afternoon, Commissioners.



     24     Thank you for having us here.  Joe Morris with



     25     Caesars Entertainment Racing.
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      1          And I do want to point out that Gabe was the



      2     king of winter racing.  Now, he did that from



      3     Pompano Park in Florida for nine years, but he does



      4     know that landscape well, and we expect big handle



      5     days.



      6          COMMISSIONER LEVENGOOD:  Those two are a



      7     little different.



      8          JOE MORRIS:  And that lead me to the RCFAC



      9     part of it.  We've got a little bit of winterizing



     10     we need to do to be ready for February.  The



     11     projects are all under 50.  So as the RCFAC rules



     12     go, we don't need a Commission approval on that.



     13     But on the side of transparency, whatever we spend



     14     and vote through that committee, we always share



     15     here with the Commission so you know where we're at



     16     with that.



     17          So if you look at what we had submitted in,



     18     the first part of it, we bought a new scope this



     19     year.  So when horses race, they can bleed; they



     20     can have throat challenges.  And the trainers, a



     21     half an hour after the race, like to take a look



     22     down in there and see.



     23          And we were able -- we had a new vet this year



     24     also, and we were able to through the RCFAC to buy



     25     a scope, but it's on a camera -- on a video screen.
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      1     So the trainer can stand right there with the vet



      2     and look at the scope.  She can save the frame,



      3     email it to the trainer, and the trainer can share



      4     it with his own vet.  So it's a nice added tool at



      5     Hoosier for the horsemen for the welfare of their



      6     horses.  So we've got that in.



      7          First time I got to see tariffs.  We got it



      8     out of Canada.  We shipped it down to Kentucky.



      9     That's where she is; that's where I live.  Got hung



     10     up in UPS.  Cost me $1,700 to go get it from UPS.



     11     They were collecting the tariff on that side of it



     12     for our government.



     13          But anyhow, we had bad storm go through last



     14     year, sheer winds, might have even been a tornado.



     15     It completely destroyed some manure bins, took our



     16     garage doors out, a roof on a barn.  Replaced all



     17     of that.  We ran that through the RCFAC.  We've had



     18     to do some road work and other things.



     19          But now you get down to winterization.  The



     20     only system like it in the country, but our



     21     wastewater collection system is done in tanks, and



     22     we have to wrap those tanks, so they don't freeze,



     23     with an electric blanket on them.  And we learned



     24     the original ones came in at 220.  One of them



     25     caught on fire.  So I'm reducing that to 110.  So







�



                                                           53



      1     that should be a little better.  But there's a



      2     little electrical work that goes with that.  But



      3     that will keep those bins from freezing.  Have to



      4     be able to bathe the horses and have hot water.



      5          Second, the little smaller paddock, usually



      6     closed.  Five doors.  I need to put garage doors on



      7     all of them.  So those are all ordered and ready to



      8     go with that.



      9          We're going to add -- we added gas heaters on



     10     each end of both of those paddocks.  That leaves



     11     the middles.  So I'm going to put a 20-foot section



     12     of gas heater in the middle of each of those barns.



     13     So there's four sections of that.  Just raises that



     14     temperature.  We're not looking to get to 70, but



     15     I'd like to keep it in the mid 40s in the middle of



     16     winter on a cold night.  So that's our goal with



     17     that.



     18          Going to plywood and insulate all the windows.



     19     Every stall has a window.  We have to insulate all



     20     of that.



     21          And then we have to build some doors next to



     22     the garage doors.  We call them man doors.  That's



     23     so you can open a door to walk through so you don't



     24     have to lift the whole garage door to let wind and



     25     the cold air in.
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      1          And then we're going to winterize five more of



      2     our regular barns, as far as the water heaters,



      3     some of the pipes are above ceiling so those will



      4     need to be wrapped, and different things like that.



      5     The doors right now meet.  Well, you can't meet in



      6     the middle of winter.  You got to overlap.  So



      7     there's a little bit of construction at each door



      8     that has to happen.



      9          So we'll have all of our regular horse barns



     10     winterized and our paddocks winterized so we're



     11     ready for the winter racing season.



     12          And we worked this through with the horsemen.



     13     John DeLong and I have walked this a few times.



     14     And we found a local Amish company who is going to



     15     put those garage doors in and help us with it.



     16     He's got 14 guys he's going to bring in.  So he can



     17     knock it out in three or four days.  So that makes



     18     it easier on my crew that's already, you know, got



     19     their normal fall duties.



     20          So that's that on Hoosier.  I'll have the



     21     Horseshoe report for your December meeting.  So we



     22     can keep up to date on that.



     23          The community center, on budget, on time.  So



     24     once we finally got out of that pond over there



     25     from all the early rain, Chris Duke -- and he's
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      1     here somewhere -- and his company have done a heck



      2     of a good job on that.  Because if you drove in



      3     from that side of town, it's all framed in.  Most



      4     of the outside work is done on the building.  Next



      5     week we'll pour the concrete that's needed.  The



      6     following week we will asphalt those parking lots.



      7     The shrubbery and the landscaping will come in the



      8     end of November.



      9          And at this time, we're working with Brian and



     10     Chris and some -- I'm color blind.  You don't want



     11     me picking out color or style.  But they're -- you



     12     know, through going through the catalogs and



     13     getting the tables and chairs and the different



     14     inside colors.



     15          So we're excited to get that going.  Going to



     16     be a big addition for the backside.  And I heard



     17     your questions earlier.  You know, we'll be able to



     18     do some expanded English classes, accounting



     19     classes, immigration classes, just other things for



     20     the backstretch workers.  And we'll be able to tie



     21     the families in a lot more.  Families can't get



     22     behind, you know, our fenced-in barn area.  But



     23     this is a spot where, you know, relatives, family



     24     can do faith and some of the different counseling



     25     and whatnot they need, on top of just, you know,
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      1     themes and holidays where they can come in and have



      2     programs to work together on that.



      3          So that will be ready in December.  That's the



      4     update on that.



      5          CHAIRMAN BORST:  As usual just not much going



      6     on, huh?  Just not much to tackle.



      7          JOE MORRIS:  We like straight and steady.



      8          CHAIRMAN BORST:  Yeah.  So we don't need to



      9     vote on any of these, but the total come to a



     10     million-two, though, right?



     11          JOE MORRIS:  For the?



     12          CHAIRMAN BORST:  For 2025.



     13          JOE MORRIS:  It will leave us just under



     14     680,000 a year for a last five years of that fund.



     15     And then as you remember from the beginning in



     16     2020, Caesars funds that account again for another



     17     25 million --



     18          CHAIRMAN BORST:  Right.



     19          JOE MORRIS:  -- which is 12-five for both



     20     properties.



     21          CHAIRMAN BORST:  But what they gave us shows



     22     1.2 million total.



     23          JOE MORRIS:  For -- yes, for --



     24          CHAIRMAN BORST:  There's 650,000 for the tote



     25     board wings on down.
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      1          JOE MORRIS:  We've got it all, all the way



      2     down through a million-219.



      3          CHAIRMAN BORST:  Yep.



      4          JOE MORRIS:  Which brings it through five



      5     years at 9.1 million.  And that will give us just



      6     that 680,000 a year.  You don't have to spend it



      7     that way, but that gives us 3.4 million for the



      8     last five years.



      9          CHAIRMAN BORST:  To average out, right.



     10          MR. ROTHENBERG:  That 1.2 million is the total



     11     for this year; right?



     12          JOE MORRIS:  Just this year, correct.



     13          MR. ROTHENBERG:  Not what you're doing --



     14          CHAIRMAN BORST:  No, no, no, that's this year.



     15     Joe.



     16          JOE MORRIS:  And we're looking at -- we're



     17     still looking at a paddock generator.  Lights go



     18     out, there's no lights down there.  So that's



     19     something we're getting pricing on.  Would be



     20     emergency lights so we could get the horses out of



     21     the paddock on any given day.



     22          We're looking at a playground, still.  We're



     23     looking at adding a drone.  The drones have been



     24     hugely successful here at Horseshoe.  Something we



     25     might want to add to our show up there.







�



                                                           58



      1          That wastewater system is just the worst



      2     system in the industry.  We've got to come up with



      3     a better way of doing that.  And we have some ideas



      4     on it.  And then we have more backstretch asphalt.



      5          But as we get, you know, numbers and agree on



      6     those projects, that's some of the things we're



      7     looking at for the last five years.



      8          CHAIRMAN BORST:  Okay.  And then we'll look



      9     for Horseshoe in December?



     10          JOE MORRIS:  We'll do it in December.



     11          CHAIRMAN BORST:  I wondered why it was only



     12     Hoosier.



     13          COMMISSIONER LEVENGOOD:  In my former life, we



     14     had many cameras, and recently there's been a



     15     heist -- we don't need to go into it -- and the



     16     cameras weren't facing quite right.  Have you



     17     reviewed -- don't answer -- but you should review



     18     your cameras, their location, and their viewpoints



     19     and your PTOs and all of that.  Enough said.



     20          JOE MORRIS:  Thank you.



     21          CHAIRMAN BORST:  Any other?  Commissioner



     22     McCarty.



     23          COMMISSIONER McCARTY:  We appreciate the



     24     investments being made.  Looking at the balance,



     25     you've got five years there with -- where all --
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      1     the average is leaner.  It's much more -- the



      2     five-year span is leaner investments.  Can you get



      3     through that five years and not do --



      4          JOE MORRIS:  Well, we front-loaded the spend



      5     here, and we did that -- especially for this



      6     property, and we'll do that at the next meeting --



      7     but we greatly front-loaded this one.  Spent less



      8     up above.  680 a year, we're very comfortable with



      9     that park up there.  But part of that was by



     10     design.  You know, we got with the horsemen and



     11     came up with what we needed to get done, and we



     12     front-loaded the ten years.  So that was by design.



     13          COMMISSIONER LEVENGOOD:  Am I correct in



     14     saying this is a requirement?  This doesn't



     15     prohibit you as a company spending more?



     16          JOE MORRIS:  Oh, we do spend more.  Yeah, we



     17     do spend more.



     18          COMMISSIONER LEVENGOOD:  Just a thought.



     19          JOE MORRIS:  Yeah.



     20          CHAIRMAN BORST:  Don't say that too loud.



     21     Your boss is back here.  Just a little bit more.



     22          JOE MORRIS:  We do spend more.



     23          COMMISSIONER LEVENGOOD:  Thank you.



     24          CHAIRMAN BORST:  All right.  Thanks.



     25          No vote on that.  Just information.







�



                                                           60



      1          Next is the review and consideration of Notice



      2     of the twelfth subsequent term pertaining to the



      3     Initial Distribution Agreement.  Twelfth, it's hard



      4     to believe.



      5          Dale, are you going to take that?



      6          MR. PENNYCUFF:  Yes, Chairman Borst.



      7          Commissioners, the Senate Enrolled Act 609



      8     Committee, composed of horsemen and racetrack



      9     personnel, came together to negotiate what



     10     percentage of slot revenue will be allocated to the



     11     horse racing industry.  The initial agreement was



     12     in 2013.  It has a provision that if no party



     13     objects, it will automatically renew for the



     14     subsequent year.



     15          Since no notice of non-renewal has been timely



     16     given or received by any of the parties by



     17     September 1, 2025, the automatic renewal will occur



     18     on January 1, 2026.  The agreement will be in



     19     effect for one more year, and the horse racing



     20     industry will receive 12 percent of the casino's



     21     adjusted gross receipts.



     22          Additionally, as you're aware, Caesars agreed



     23     to continue to dedicate 12 percent of AGR in



     24     horseracing through 2033 with a subsequent 10-year



     25     renewal period of the covenant to 2044 subject to
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      1     Commission approval.



      2          At this time, Commission Staff respectfully



      3     request the approval of the twelfth subsequent



      4     renewal of the distribution agreement.



      5          CHAIRMAN BORST:  Do we have a motion?



      6          COMMISSIONER LEVENGOOD:  You've been around



      7     for all 12.  You might as well do that.



      8          COMMISSIONER McCARTY:  I move for approval,



      9     and commend the stability of this commitment, and



     10     people are appreciative of it.



     11          COMMISSIONER LEVENGOOD:  I'm going to second



     12     it.  But I always get a kick out of the group as a



     13     whole really seems to be rowing together at a very,



     14     very significant forward-thinking purpose.  So I



     15     enthusiastically second that motion.



     16          CHAIRMAN BORST:  Good.  It's been moved and



     17     seconded.



     18          Any discussion?  I think we just kind of had



     19     it.  Seeing none, then we'll go to the roll call.



     20          MR. EGGIMAN:  Chairman Borst.



     21          CHAIRMAN BORST:  Aye.



     22          MR. EGGIMAN:  Commissioner McCarty.



     23          COMMISSIONER McCARTY:  Aye.



     24          MR. EGGIMAN:  Commissioner Levengood.



     25          COMMISSIONER LEVENGOOD:  Aye.







�



                                                           62



      1          MR. EGGIMAN:  Commissioner Cherry.



      2          COMMISSIONER CHERRY:  Aye.



      3          MR. EGGIMAN:  Commissioner McCuaig.



      4          COMMISSIONER McCUAIG:  Aye.



      5          CHAIRMAN BORST:  And it passes unanimously.



      6          Next on the agenda is rulemaking update on all



      7     800 or so of our rules.  David, are you taking



      8     that?



      9          MR. ROTHENBERG:  Yeah, not quite 800 but --



     10          CHAIRMAN BORST:  It was.  Maybe it's less now.



     11          MR. ROTHENBERG:  We're just working on



     12     actually lowering that amount, although increasing



     13     the time it takes to do that apparently.



     14          So presently we are working on combining



     15     rules 4 and 4.5 which have to do with association



     16     or the racetracks.  We did have two separate



     17     sections of rules pertaining to each track.  Well,



     18     it was, like, 95 percent duplicative.  We're



     19     putting it all in one rule.



     20          Same with 5 and 5.5.  We have flat track



     21     licensees and then licensees up in Anderson.  We're



     22     combining those because, again, a lot of



     23     duplication.



     24          There's also some revisions in IAC 7 that some



     25     of the horsemen suggested.  One of those is going
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      1     to have to go before the budget committee in



      2     two days.  Jessica and I are going to make a



      3     presentation in front of the budget committee, and



      4     it will allow late registration for mares.  Right



      5     now if you miss the registration by December 31,



      6     you're out of luck, and you can't register.  This



      7     will, for a late fee allow you to register after



      8     that time.  So after that approval in a couple



      9     days, we'll then turn it in for the promulgation



     10     process and public review.



     11          I did -- again, these rules I have put out



     12     there to the horsemen's associations.  So hopefully



     13     they looked at them and probably put them out



     14     again.  In case, it's always better to get feedback



     15     before the whole process begins than after starting



     16     because you have to have three hearings and



     17     whatnot.



     18          The next thing we're going to start working on



     19     are IAC 71-1 which are the definitions.  Again, a



     20     lot of duplications between 1 and 1.5.  Why not



     21     just put them in one place?  3, which talks about



     22     the -- which talks about officers.  And then 10,



     23     which talks about our administrative complaints and



     24     those procedures.  Those are pretty much outdated



     25     in that section, simply because OALP now controls
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      1     most of this.  Unfortunately, that section



      2     pertaining to -- refers to procedures we no longer



      3     have.



      4          And, again, anytime the horsemen or the tracks



      5     or any constituent feels like there should be, you



      6     know, some rule change, let us know.  You know,



      7     email any of us on the Commission, and we'll



      8     discuss it, definitely get back with you.  So



      9     that's kind of where we are on rules.



     10          CHAIRMAN BORST:  It's good to streamline it



     11     and make it more efficient.  Be easier to find it.



     12          I don't think we need any motion yet.



     13          MR. ROTHENBERG:  No.



     14          CHAIRMAN BORST:  Because we're not voting on



     15     any particular rules.



     16          Next is the HISA, HIWU update from Matt.



     17          MR. EGGIMAN:  Yes, thank you, Chairman Borst.



     18          Just a quick couple of updates.  As far as the



     19     litigation is concerned that we've talked about in



     20     these meetings in the past, the cases that the



     21     Supreme Court sent back to the Courts of Appeals



     22     are still at those levels; not so much has moved



     23     forward in those.  Again, we'll expect those to be



     24     probably months, if not a year before we get some



     25     kind of a ruling on those.  And then I'm sure
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      1     they'll head back up to the Supreme Court.  So



      2     we're sort of expecting the status quo with HISA



      3     for the next at least one year.



      4          We've also included in the booklets, a letter



      5     regarding Horseshoe's accreditation.  By rule, by



      6     HISA rule, tracks have to be accredited.  They came



      7     out, I believe, sometime last year to do an



      8     accreditation.  And the track was indeed accredited



      9     by HISA.



     10          I also included a -- sort of an assessment of



     11     HISA by the ARCI.  The Commission is a member of



     12     the ARCI.  This is really just for informational



     13     purposes only.  I can try to answer any questions



     14     about it that you might have.



     15          Just one quick item that I noticed as far as



     16     with HIWU and testing is that HIWU and HISA seem to



     17     have increased the number of out-of-competition



     18     testing that occurs in Indiana compared to what we



     19     were doing.  That's really one of the only



     20     differences I've noticed with the testing for HIWU.



     21          And as far as the racetrack safety side on



     22     HISA, if you see the -- those numbers, not much



     23     different than what was already occurring before



     24     HISA took over, from a safety standpoint.



     25          CHAIRMAN BORST:  Yep, we all know that,
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      1     unfortunately, things haven't changed that much,



      2     but we're going along with it, I guess.



      3          Eric, maybe a second on that accreditation;



      4     was that fairly smooth when they came through?



      5          I'm just not sure how thorough they are and



      6     what all they look at.



      7          ERIC HALSTROM:  It's a good question.  They're



      8     very thorough.



      9          CHAIRMAN BORST:  That's good.



     10          ERIC HALSTROM:  They spent three days here,



     11     and this was actually last summer.  It takes them a



     12     while to go back and go through.  Felt very good.



     13     You know, our safety statistics last year for the



     14     industry were the best in the country.  We're



     15     having a very good year again this year too.  We've



     16     got a little bit to go so we'll just promise you



     17     that we're in a very good range again.



     18          The good news is they give accreditations



     19     either a year, two years, or three years based on



     20     how they believe you've taken the business



     21     seriously, the results, and whatnot.  And we



     22     achieved a three-year accreditation.  So they won't



     23     be back, I guess, until at least the end of '27.



     24          So it went -- they were thorough and they did



     25     meet with all the team members from the
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      1     veterinarians to our track maintenance staff,



      2     myself, Tim DeWitt.  They didn't leave any stones



      3     unturned.



      4          COMMISSIONER LEVENGOOD:  Did they assess you a



      5     fee for that visit, or is that part of this overall



      6     funding?



      7          ERIC HALSTROM:  We did not get a fee for that,



      8     other than buying them lunch every day.



      9          CHAIRMAN BORST:  I'd buy them a good lunch for



     10     sure.



     11          ERIC HALSTROM:  Oh, the best.



     12          CHAIRMAN BORST:  That's good to know.  All



     13     right.  Thanks.  Okay.  No voting there.



     14          I guess our last voting duties are the



     15     delegation of authority to conduct racing business



     16     to the executive director, the acting executive



     17     director, the actor, the assistant director.  Who



     18     are we going to delegate this to?



     19          MR. SMITH:  Just a bad actor.



     20          CHAIRMAN BORST:  I didn't say bad actor.



     21          MR. PENNYCUFF:  We're going with the title



     22     executive director.



     23          CHAIRMAN BORST:  Okay.  We'll stick with that.



     24          MR. PENNYCUFF:  Commissioners, each year there



     25     are matters that arise during the race meeting that
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      1     require quick turnaround and quick decision-making.



      2     Because the Commission may not meet often enough



      3     for these immediate matters to be handled,



      4     Commission staff routinely requests that the



      5     Commission delegate authority to the executive



      6     director to handle matters that arise between



      7     Commission meetings.



      8          Pursuant to 71 IAC 2-2-1, the Commission may



      9     delegate authority to the executive director to



     10     implement and execute the duty of regulating each



     11     race meeting and persons participating in each



     12     meeting.



     13          At this time, Commission Staff respectfully



     14     requests delegation of authority to the executive



     15     director to make race meet decisions as required,



     16     including but not limited to, equipment, race



     17     calendars, ADWs/SPMOs that cannot be delayed until



     18     the next commission meeting.



     19          CHAIRMAN BORST:  Anybody want to make a motion



     20     to delegate the authority to Mike Smith?



     21          COMMISSIONER CHERRY:  I'll make the motion to



     22     delegate the authority to Mr. Smith, the bad actor,



     23     executive director.



     24          CHAIRMAN BORST:  Good actor.  Anybody got a



     25     second?
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      1          COMMISSIONER LEVENGOOD:  Second.



      2          CHAIRMAN BORST:  Been moved and seconded.



      3     Roll call vote.



      4          MR. EGGIMAN:  Chairman Borst.



      5          CHAIRMAN BORST:  Aye.



      6          MR. EGGIMAN:  Commissioner McCarty.



      7          COMMISSIONER McCARTY:  Aye.



      8          MR. EGGIMAN:  Commissioner Levengood.



      9          COMMISSIONER LEVENGOOD:  Aye.



     10          MR. EGGIMAN:  Commissioner Cherry.



     11          COMMISSIONER CHERRY:  Aye.



     12          MR. EGGIMAN:  Commissioner McCuaig.



     13          COMMISSIONER McCUAIG:  Aye.



     14          CHAIRMAN BORST:  It passes unanimously.



     15          Do we have any old  business?



     16          Do we have any new business?



     17          COMMISSIONER LEVENGOOD:  I have one comment to



     18     all of us because I'm trying, but AI is really



     19     going to impact everybody at all levels.  I would



     20     challenge the horsemen, the tracks, the casinos,



     21     everyone to be on our toes.  That's it.



     22          CHAIRMAN BORST:  I guess our next meeting will



     23     be in December, probably towards the middle of



     24     December.  I always try to remind both venues, and



     25     both of you, both tracks do a pretty good job of
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      1     looking back at that July 20, '28, conditions and



      2     covenants we put on there as you prepare your



      3     reports for next year.



      4          Specifically, there's about six of them.



      5     No. 6 is the operations plan, which you'll come up



      6     with.  No. 7 is your advertising and promotions



      7     because we always ask and people think, well,



      8     there's never enough of that.  No. 7 (sic) is the



      9     community support, which you all do that too.



     10     No. 10 is the communications with the horsemen and



     11     the Commission, which I think you do pretty good.



     12     And then No. 18, which is to keep a first-class,



     13     gold standard, which we've all been working



     14     towards.



     15          As you prepare your reports, hopefully we'll



     16     look at those things and look at those.  The rest



     17     of those things in there were pretty much done, or



     18     they're not really relevant anymore.



     19          Okay.  Well, I'd like to thank everyone for



     20     attending.  Thank you, Tom, for being here.  Thank



     21     you, Joe.  Thank you, Eric.  We're glad all the



     22     horsemen are here.  Great applications, and



     23     we're -- great to work with you and fortunate to



     24     have you here.



     25          Anyone like to make a motion to adjourn?
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      1          COMMISSIONER McCARTY:  So moved.



      2          COMMISSIONER CHERRY:  Second.



      3          CHAIRMAN BORST:  That was quick.  We're



      4     adjourned.



      5          (The meeting adjourned at 12:32 p.m.)
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