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CHAl RVAN BORST: Ckay. Seeing a quorum we'l]|
call this neeting to order. First order of
business is to swear in our transcriber. W're
gl ad to have Robin Martz back.

(At this time the oath was adm nistered to the
court reporter by Chairman Borst.)

CHAl RVAN BORST: So we do have a quorum
Comm ssioner Estes and | are here. Conmm ssi oner
McCarty and Pillow are afar, but they're here --
well, | guess they're actually here in picture and
audi o.

First order, | want to, again, thank |Indiana
G and for hosting this again. You've gone again
way out and beyond what you have to do. And we
sure appreciate it, and | know all the horsenen
here appreciate it too because we get business done
and get things ready to go for the next season
her e.

First on the agenda is approval of nenorandum
from Decenber 10, 2020 neeting. |f sonebody wants
to make a notion and a second.

COW SSI ONER ESTES:  So noved.

COWM SSI ONER MCCARTY:  Second.

CHAl RVAN BORST: Mved and seconded.

MR, JACKSON:. We'll do a roll call vote since
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we have virtual.

CHAl RVAN BORST: Roll call vote.

MR. JACKSON: Chairman Bor st.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conmi ssioner Pillow.

CHAI RVAN BORST: Are you on nute, CGeorge?

COW SSI ONER PILLON  Did you hear ne? Aye.

MR, JACKSON:. Thank you. Comm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAl RMAN BORST: Thank you all. W' Il work
t he bugs out here.

Next on the agenda is the consideration of the
foll ow ng proposed energency rul e changes. As |
understand, it's part of the phase that we're
trying to update the rules to the RC standards, and
this is just the next phase of it.

Wth that, Noah, do you want to kind of
capsulize them for us?

MR, JACKSON: Thank you, M. Chairman. Agenda
itemone is the proposed energency rul es, which
cover harness racing, flat racing, and an all
breeds category, which in this case is largely

wagering rules. The rule packet in your neeting
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bookl ets was provided to stakehol ders with request
for any comments or suggestions. And there were a
few comments, stakehol der comments that have been

di scussed and addressed by staff.

Only one | anguage change was nade after the
rules were sent to the stakeholders. And that
change is to 71 I AC 9-4-15. The new rul e | anguage
wi Il now allow for the superfecta wager to carry
over to the next race day.

St akehol ders were also notified that if they
W sh to speak to the rules at the neeting, that
t hey shoul d be physically present or appear online
after having pre-registered. | believe there may
be one or nore individuals wishing to nake a
statenent this norning on the rules.

Al t hough these rules are presented on the
agenda separately, the Conm ssion typically casts a
single vote in favor or opposition of the passage
of the rules. And the rules are submtted as a
singl e docunent to the Legislative Services Agency.

So before we noved further, if we wanted to
have the comments on the rul es.

CHAI RVAN BORST: Do we have anybody here who
would like to cooment? There's a lot of rules

her e.
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JEFF JOHANSTON: 1'd like to comment online,
M. Chairman.

CHAI RMAN BORST: Oh, we have virtually people.
Sorry about that. Yes. |If you'll state your nane
and who you represent.

JEFF JOHNSTON: This is Jeff Johnston with the
Jockey's @uild. Just a coment on 71 | AC 7. 5-3-4,
scale of weights. | understand what the Comm ssion
is doing here. And | talked with Eric Smth and
Deena about it. But just to go on the record, the
Jockey's Guild and the jockey colony at |ndiana
Grand support the ARCI nodel rule as witten which
elimnates the, or would not include a allowance
for Indiana breds running agai nst open conpany.

VWhat this rule essentially does is it reduces the
m ni mum wei ght 3 pounds farther than the current
nodel rule is. So the jockeys would be on a daily
basi s expected to weigh 115 pounds with all their
tack, which neans they would have to weigh 111.

Most of our jockeys anynore cannot do this
weight. So it's a health and safety issue for us.
| understand why the rule's witten as it is. And
| talked to Chris Polzin, the racing secretary, who
wi Il rnmonitor how many overwei ghts we have this year

and possi bly have a request for a future anendnent
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to this rule again. But, again, | just wanted to
go on the record to say that we support the nodel
rule as witten. Thank you.

CHAI RVAN BORST: Thank you. Are there any
ot her people fromafar or here who would |ike to
speak to the rul es changes? Seeing none, are we
ready?

MR, JACKSON: Ready for a notion. Conmm ssion
staff would respectfully recomend approval of
t hese rul es.

CHAl RVAN BORST: Ckay. 1'Ill accept a notion
and a second.

COW SSI ONER ESTES: Second.

CHAI RVAN BORST: | need a notion first.

COW SSI ONER MCCARTY: | nove for approval.

COW SSI ONER ESTES:  Second.

CHAl RMAN BORST: Got it. Been noved and
seconded. Any other discussion. Roll call vote.

MR. JACKSON: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR. JACKSON. Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR. JACKSON: Conmi ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Commi ssioner MCarty.
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COW SSI ONER MCCARTY:  Aye.

MR, JACKSON. Thank you.

CHAI RMAN BORST: Thank you. Next on the
agenda is the review of the Comm ssion rulings.
There's only like five so | don't know if anybody
has any questions, but if you do, now s the tine,
Comm ssi oners.

Seei ng none, next is the approval of the RMIC
certified split sanple |aboratories for 2021 and
beyond pursuant to 71 IAC so forth. Deena, do you
want to discuss the | ab?

DEENA PI TMAN:  Yes, thank you. W go through
this every year. W have a nunber of |aboratories
that are accredited through the RMIC. And we have
alist available to trainers if they, by chance,
have a positive test throughout the year. And they
can select the lab that is listed to handle a split
sanple if they have a split avail abl e.

W al so have on this list, in addition to an
RMIC Iist, a secondary |aboratory that is not on
the RMIC list, University of Kentucky Veterinary
Di agnostic Lab. And they are utilized as our
primary cobalt lab. Cobalt is alittle bit
different. |It's a natural substance that is tested

for. And there are thresholds for that. And if
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you' re over the threshold, then you have to have a
split sanple sent. You don't have to, but you have
a choice to send a split sanple. So we have the
cobalt | aboratory through Kentucky. They are not
an RMIC | ab so, therefore, we have to waive the
rule that we have on the books because there is no
such RMIC-accredited cobalt |aboratory.

Then we al so have a split |aboratory that
we've identified that can do cobalt testing in
addition to Kentucky. And that would be the
University California-Davis. And it just so
happens that they're already certified with RMIC as
wel |, but their cobalt lab is not so that's where
the waiver fromthe rule cones in. So is that
cl ear as nud?

CHAI RVAN BORST: No, nakes sense. Cobalt is
newer. Any Commi ssion questions, Conm ssioners?
Ckay. Accept a notion and a second.

COW SSI ONER ESTES: Moved.

COW SSI ONER MCCARTY: | nove for.

CHAI RVAN BORST: Been noved. How about a
second?

COWM SSI ONER ESTES:  Second.

CHAl RVAN BORST: Ckay. Al right. W'IIl take

aroll call vote.
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MR, JACKSON: Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLOWN  Aye.

MR. JACKSON: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAl RMAN BORST: Thank you. |t passes.

The next three are going to be presented by
Jessica. dad to have you here. Hopefully, you're
going to give us lots of good news, pretty good
news.

JESSI CA BARNES:. Definitely better than | ast
year.

CHAI RVAN BORST: Yes, in a |lot of ways.

JESSI CA BARNES: You have in front of you item
nunber four is the Indiana Thoroughbred Breed
Devel opnment program This program was put together
about a nonth ago and actually sent to our, the
executive director for her approval so that we
could proceed with the program but we wanted to
solidify this and bring it in front of the
Conmm ssion SO you are aware.

Wth casino revenues being down just a tick,
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we're dealing with a little bit |ess noney than we
typically would on a given year. And our budget
reflects that. So we budgeted very conservatively
for the program but we still feel that this
program has a lot to offer for the Thoroughbred
horsenen participating. | wll be happy to answer
any questions you have.

CHAl RMAN BORST: Any questions on the
Thor oughbred breed devel opnent progranf? Wy don't
we go to the Quarter Horse. | think we'll just
vote for all three of them at once.

JESSI CA BARNES: That's fine. The Quarter
Hor se breed devel opnent programin the sane way,
we're operating wwth a little bit | ess noney, but
one of the things we did with Quarter Horse | ast
year is we did not go back after revenue started
com ng in nmuch higher than we expected when we
opened, we didn't nmake an adjustnment. So we have
quite a bit of reserves there. So we were able to
keep the program actually where it was |ast year,
and actually inplenment a couple of inprovenents to
it.

So one of the things we did was one of the
rul e changes you guys just approved in itemtwo was

to bring the award for open races up to where they
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were for bred races. So we were able to actually
bring that percentage up for the program So we've
offered a really great programfor Quarter Horses.

CHAI RVAN BORST:  Ckay.

JESSI CA BARNES: And then also in the
St andardbred program they were in the sane
situation where we didn't adjust. W budgeted very
conservatively when COVID hit. W didn't go back
and make any adj ustnents when revenues cane in a
little bit higher for a few nonths. So that put us
in a pretty good position going into this year's
program so we were actually able to offer the sane
programthat we had originally intended to for the
begi nni ng of 2020 for the 2021 neet.

CHAI RVAN BORST: | know it's a puzzle trying
to put all these together.

JESSICA BARNES: Alittle bit.

CHAl RMAN BORST: That's for sure with all the
novi ng pieces. W appreciate all your work. |
know it's hard to put it together.

JESSI CA BARNES: W budgeted fairly
conservative for all three of these prograns so if
things do drastically change and start to get nuch,
much better, we will probably be com ng back to the

Comm ssion at sone tinme during the season just so
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that we don't get so nmuch noney in reserves that
it's difficult to take that down in the future.

CHAI RVAN BORST: | hope you do.

JESSI CA BARNES: | hope we do too.

CHAI RMAN BORST: That will be good for
everybody. Ckay. Comm ssion Menbers, any
gquestions on the three prograns at all? | think we
can vote on all three of these at the sane tine.
Wul d sonebody |Iike to make a notion and a second.

COMM SSI ONER ESTES:  Yes, |'d nake a notion to
accept .

COMM SSI ONER PILLOWN 1"l 1 second.

CHAI RVAN BORST: That's all three prograns.

Al righty. Roll call.

MR, JACKSON: Thank you. Chairnman Borst.

CHAI RVAN BORST:  Aye.

MR, JACKSON:. Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR. JACKSON. And Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Thank you. Okay. Next on
the agenda is the approval of Harrah's Hoosier Park

2021 Standardbred racing official list. R ck going
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to handle that one? Sorry, | can't see who you all
are.

RICK MOORE: You see a |lot of silhouettes,
right?

CHAI RMAN BORST: | can't even see your face
ri ght there.

RI CK MOORE: Good norning, M. Chairnman,
Menbers of the Comm ssion, Executive Director
Pitman, and staff, pleased to be here this norning.
My nane is Rick Mbore. |[|'mvice president and
general manager of racing for Harrah's Hoosi er
Par k.

As far as our official |ists are concerned,
everyone on that |list has served in their previous
capacity and have been licensed for nmany, nany
years. W do have one new person what you'll see
added to the list. And that is our new track
announcer M chael Chanberlain. W were fortunate
enough to have Steve Cross be our track announcer
and call our races for the last 20 years. Steve is
retired fromhis duties at Hoosier Park, but we are
very, very excited about addi ng M chael
Chamberl ain. M chael is known throughout the
country and is considered one the top race callers

in the country and has called all three breeds.
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W' re excited to have himconme to Harrah's Hoosi er
Par k and ask that he be approved along with the
rest of our previous |licensees. Thank you so nuch.

CHAl RMAN BORST: Thank you. Any questions by
Comm ssion Menbers on the list? |[|f not, we'll take
a notion and second.

COW SSI ONER ESTES: Move approval .

COMM SSI ONER MCCARTY:  Second.

CHAI RVAN BORST: Been noved and seconded.
We'll go to the roll call vote.

MR JACKSON: Chai rman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssion MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conmi ssioner Pillow

COW SSI ONER PI LLOW  Aye.

MR. JACKSON: Conmi ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: That passes also. Next on
the agenda is the approval the Indiana G and 2021
Thor oughbred and Quarter Horse racing official
l'ist.

ERI C HALSTROM  Chai r man Bor st .

CHAl RVAN BORST: How are you doi ng?

ERI C HALSTROM |' m doi ng good. Thanks.
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Menbers of the Comm ssion, Eric Hal strom vice
president of racing here at Indiana G and. So our
officials |ist has been kind of a noving target and
part of that has been COVID related, quite frankly,
trying to determ ne who was able to cone back and
what not. The good news is we have a pretty solid
crew com ng back. W had to make a coupl e changes.

One of the things that | want to nake known
fromour list here, which | think this is the
second list, Noah, we have listed Mandy G een as
our paddock judge and identifier. Recently, wth
sone discussions with staff and stewards, Mandy did
that job last year at the end of the neet under
energency. One of our enployees becane ill and
whatnot. Mandy filled in and did a great job.

Over the course of a 120-day neet, not quite sure
that that's probably the way we want to go.

So with your perm ssion and approval, | would
say that this list is one person short going
forward. W're going to try to find that one
person for either that paddock judge or identifier.
We just need a few days to get that done. | spoke
to Chris this norning, and he's already on it. But
as of the neeting here, we are not able to put that

person in front of you.
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O her than that, we're excited. W've got a
great crew. W have one new nenber that Chris has
brought with himfrom Arlington Park, Mss Valerie
Ri ggs, who is very well spoken. She is going to be
pl aci ng judge, and Chris's right-hand person in
that office. W're excited to have her aboard. W
are | ooking forward to a great neet with a great
crew here.

CHAl RMAN BORST: G eat. That's good to have
experi ence. That makes things go snoother. Any
Comm ssi oners have questions on the list, officials
list? If not, | guess we'll take a notion and a
second.

COMM SSI ONER ESTES: | nove approval .

CHAI RVAN BORST: Do we have a second?

COW SSI ONER MCCARTY:  Second.

CHAI RMAN BORST: Thank you. Ready for the
roll call.

MR, JACKSON:. Thank you. Chairnman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conmi ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR. JACKSON: Conm ssion Estes.
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COW SSI ONER ESTES:  Aye.

MR, JACKSON. Thank you.

CHAl RMAN BORST: Thank you, all. Next is the
consi deration of Indiana G and's request to nove
t he Saturday, May 1st race date previously approved
at the Comm ssion's regul arly schedul ed
Decenber 10, 2020 Commi ssion neeting. Eric again.

ERI C HALSTROM Yes, sir. So we were | ooking
at the 2021 race cal endar back last, | guess it was
August when we started tal king about things and
talking wwth the horsenen. W had grand plans for
a Kentucky Derby day |live racing day, which would
be a good kickoff in bringing people back and back
I nto place and doing a whol e bunch of things. As
we got a little further al ong, probably about a
nmonth or so ago, started speaking with the
horsenmen, M. Davis, M. Martin. And we're just
not sure that's the appropriate way to go right
now W're likely to have sone capacity limts and
what not on May 1st. The last thing we want to do
I's have 3,000 people Iined up on the sidewal k
trying to get in as they go in and out.

We think one way to alleviate that is to nove
that live racing day to the end of the neet in

Novenber. We tal ked about sone different spots
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during the sunmer and whatnot. Novenber was so
good for us last year. |If you recall, we had sone
$3 mllion days in Novenber and thought nmaybe we'll
try that for this year.

Hopeful Iy, sonewhere in the summer, we can
have that kickoff again with full capacity. But as
of right now, we think protocol wise, it's probably
not the wsest thing to do. That cones from
| ndi ana Grand with speaking with our horsenen who
are in support.

CHAl RMAN BORST: Probably a good idea. Like
you say, by May 1st | don't think things will be
open yet. So it would be May 1st to
Novenber 8th, then, right?

ERI C HALSTROM Yeah, the May 1lst date to
Novenber 8th, that's correct.

CHAI RVAN BORST: Any Comm ssi oner questions,
comrents? |If not, | guess we're ready for a notion
and second.

COW SSI ONER ESTES: | nove approval .

COMM SSI ONER MCCARTY:  Second.

CHAI RMAN BORST: Thank you. Roll call vote.

MR. JACKSON: Chairman Borst.

CHAl RMAN BORST:  Aye.

MR JACKSON: Commi ssion MCarty.
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COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLOW  Aye.

MR, JACKSON: Comm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

MR JACKSON:. Thank you.

CHAI RVAN BORST: Next one is Eric again,
Consi deration of |Indiana Gand request to approve
conti nued takeout of 11.99 percent on Pick 5to
stinul ate wagering and approve reductions on Pick 4
and Straight Fire Pick 6 wagering as well.

ERI C HALSTROM  Yes, Chairnman Borst and
Menbers of the Conmmi ssion, one of the things that
we feel very strongly about was that your approval
| ast year to nove our takeout on our Pick 5 was
crucial to our business. It was very well
received. It's a great marketing tool. CQur
hor senmen were very nuch in support of doing that
again this year.

Now we're going to try to go further and gain
alittle nore traction with sonme of our
out-of -state custoners who are very takeout
sensitive. And the addition this year is we're
t al ki ng about noving our Pick 4 and our Pick 6 to

15 percent, keeping our 5 at 11.99, which is
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I ndustry | ow, dependi ng on one other racetrack that
m ght be running or not at the tinme. But if we do
this, it's a great marketing tool, especially we've
al ready been talking building it up wwth TVG and
some of the other folks. And there seens to be a

| ot of excitenent about potential for sone really
exciting things to tal k about at Indiana G and
wagering wise this summer.

CHAl RMAN BORST:  AIl right. Good to get
creative. Help everybody do better.

DEENA PI TMAN: Chairman, | have a question.
Eric, you re lowering it to 15 percent. Wat is
the normal ?

ERI C HALSTROM  Twent y- one.

DEENA PI TMAN. So that's a considerable
nunber .

ERI C HALSTROM  Yes.

CHAI RMAN BORST: Any questions from Comm ssion
Menbers? Hearing none, ready for a notion and a
second agai n.

COW SSI ONER ESTES: Motion to approve this.

COW SSI ONER MCCARTY: | nove approval. D d |
mss the notion? If | did, | second.

CHAI RMAN BORST: There you go. That's what we

need. Thank you, Bill. Been noved and seconded.
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Rol | call vote.

MR. JACKSON: Chai rman Borst.

CHAI RVAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, JACKSON: Comm ssioner Pillow.

COW SSI ONER PI LLOW  Aye.

MR, JACKSON: Comm ssi oners Estes.

COW SSI ONER ESTES:  Aye.

CHAl RMAN BORST: Thank you. Next on the list
I's consideration of Caesars request to anend the
expected 2021 Capital Expenditure Plan and
substitute with alternative 2021 purchases. Do you
want to start off?

DEENA PI TMAN: | just want to nmake sure that
you renmenber a while back with the earlier purchase
of Centaur by Caesars, there was a schedul e that
was approved out through -- what is it, Noah?

MR JACKSON: It's 2033.

DEENA PI TMAN: 2033. Ckay. Certain itens
that would conme up for replacenent. And these
particular itens sonetines -- | nean, it was very
hard to determ ne what woul d be necessary in any
given year. So there have been a few years here

lately that itens were due to be replaced, but it
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wasn't necessary. So the racetracks have each gone
t hrough on occasi on and deci ded that there was
sonet hing el se that that noney could be spent on
that was still a benefit to racing. And this is
what we have here.

CHAI RMAN BORST:  Eri c.

ERI C HALSTROM Thanks, Deena. So in our
approved capital plan for 2021 is we had $137, 000
to be spent. Eleven thousand of that was a wel der
for our track superintendent Roy Smth. And,
frankly, he says the one he's got right nowis |ike
new so he didn't feel |like that was a great spend.

The ot her 126,000 was on three Ford F150
pi ckup trucks for our maintenance staff. And the
fact of the matter is we have so many vehicl es back
there, and all of them have several years l|left of
life. That seened to be a waste to trade in a
vehicle just to get a new one because it was in
that thing. W' ve got sone great ideas here that
we'd like to talk about for substitute capital.

There's two thenes of this. One is we want to
I nprove our on-track, on-site experience for our
simul casting custoners, not just here but also at
our Clarksville OIB, which is if you see the

busi ness that conmes out of there, many days our
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Clarksville OB is doing half the handle in the
state. So it's down the river by Louisville and
what not and got a real strong crew and a very W se
group of wagering custoners and whatnot. And we
need to inprove the services that we have for them
down there. |It's outdated. It hasn't been
i nproved since it was put in a couple of decades
ago, | believe.

So what you see in front of you is sone
I nprovenments down in the Wnner's Grcle in the
casino. W want to add three, 98-inch televisions,
which will greatly enhance what our custoners are
seeing down there right now This is in the racing
side of the OIB down there. Sports Book is over
there. This is where the custoners sit in carols
and their wagering platfornms there. Ninety-eight
i nch high definitionis the best qualities you can
possibly get. | think that would be a great
I nprovenent for our fol ks down there.

| want to cone back to Clarksville. The
bi ggest issue they've got down there is the
equi pnent is so old that we're having a hard tine
doi ng sonme very practical things in hel ping our
custoners be able to watch races. Walls of TVs

that are unable to be changed w t hout changi ng
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every TV. W've got lots of issues. This 20 years
ago, the technology wasn't there for this stuff.
This would allow us to take fromthe back end,
signal is comng in, send themdirectly to the TVs,
have people be able to ask for different stuff.
There are tinmes where we're not able to acconmopdat e
all our custoners' simulcasting needs right there
because it's so difficult in that confined space in
that OTB, especially with the good busi ness down
there that they're certainly doing.

Then the |l ast piece, and this is probably the
one |'m nost excited about to talk about in this
whol e request for substitution is Indiana G and
would like to be the first track that I'm aware
of -- there's been sone national broadcasting to
try to mx this in. But we want to use and perfect
a drone for our TV production. W think that by
being the first one in this, and it will take a
little practice. W won't put it into use until
we're absolutely ready. But we think there's an
opportunity out there to always strive to try to
make yourself | ook better than your conpetition.

W' ve got sone great ideas as far as how this drone
coul d enhance handi cappi ng angl es for our

custoners, the views for our stewards, different
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t hi ngs where there m ght be sone spots on the
racetrack that our fixed caneras don't get quite as
wel | based on the angle.

We' ve spoken with our state vet. W' ve
tal ked. He's got a | ot of experience on working
with drones at the Breeder's Cup and different
things. W're excited. W think that after we get
this down pat, work with the horsenen to nake sure
it's exactly what it's all spec'd out to be. W're
buying a high end drone that's | ow volune, and a
canera that's very top end.

So this would be sonething | think that at the
end of the year we can say we are pretty proud of
to be the first one to try to take a stab at
addi ng, enhanci ng our custoner experience and doing
sonet hi ng that nobody el se gets to do that you
don't see anywhere else. So we respectfully
request to substitute the capital for this and
answer any questions you m ght have.

CHAI RMAN BORST: Makes sense not to just buy
sonething to buy it. |'mexcited about the drone
t 0o.

DEENA PI TMAN:  Yeah.

CHAI RVAN BORST: This isn't your $49.99 drone.

That's for sure. You may not know. How long wil |
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It be able to go on a charge? They typically don't
go too long. But this one at this price should go
for a while.

ERIC HALSTROM | can talk for about a half
hour on this one. |'ve got all the answers. |It's
great. Each battery can go about a half hour. So
what we're planning on purchasing is a rack of,
like, 12 of them And they're constantly being
recharged. So we'll have to have a | andi ng spot
between races. This is all going to be part of the
experience of |earning how you do this. But over
the course of a day with this battery pack, we can
send that thing up and down, just keep changing
batteries and whatnot. It wll really be
sonet hi ng.

COW SSI ONER ESTES: Who's training your guys
to run that drone? That's a little tricky.

ERIC HALSTROM Yes, it is. W have three of
our enpl oyees goi ng through training right now.

We' ve got one who we kind of thought would be our
mai n, our main drone flyer. |'mnot sure what the
termis for that, but all three will go through
training. Then at that point they have to pass an
FAA test. It's essentially sonething that the FAA

has to approve them as being worthy to do this.
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That's one of the reasons why we waited for
this time, not just the timng of the neeting, we
wanted to be the first to do this. And it seens
like you | et these secrets out, sonebody else is
going to try to do what you're doing. But | can
tell you the tine it takes to get this going
bet ween the training and buying high end equi pnent,
we're going to spend al nost $30,000 on this. It's
very in depth. W'Il|l be I ooking to purchase this
essentially this afternoon. W have the vendor
lined up, get it in, start working in the nornings
around training tinme, just different angles and
seei ng how horses run around and all that.

COW SSI ONER ESTES: Great idea.

CHAI RVAN BORST: Yeah, | think the stewards
would like it too because they can take a | ook at
the film | don't knowif you' re going to nmake it
avai |l abl e to the horsenen or not, but there m ght
be a market for that to watch to see just where a
horse does better and where it starts to falter or
what ever.

ERIC HALSTROM It's an interesting point. |
think it's one of the things -- we're not | ooking
to take away what you nornally see for a

hor sepl ayer but to add a replay of the gallop out
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or sonething in the paddock. Ri ght now our paddock
shot is not great. |It's very low. There's sone
things we can inprove upon, and we'll find out what
wor ks best when we start trying it.

COW SSI ONER ESTES: Great idea.

CHAI RVAN BORST: The drone and the 98-inch TV
has got my attention. 1'd |like to have both, but
that's the way it goes.

Any ot her Comm ssi on Menber questions?

Comm ssioner McCarty or Pillow?

COWMM SSI ONER MCCARTY:  You won't be in the
flight arrivals or departure plans for nearby
airports, wll you?

ERI C HALSTROM No, sir. The thing stays
about the level of the light poles, if you can
I mgi ne what that is. Yeah, part of the -- to your
question though it's really true is, we also got
the highest end canera so it wll nmake it where you
can put that thing wherever we need to to nmake sure
it's not affecting anybody, any horses, any humans,
anything |i ke that because the canera will be the
pi ece that really gets what we're | ooking for.

CHAI RVAN BORST: | guess you probably do have
to clear that with the Shel byville airport.

ERI C HALSTROM  Yeah. Done so.
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DEENA PI TMAN:  And the National GCuard.

ERI C HALSTROM  Yeabh.

CHAI RMAN BORST: That's right, the National
GQuard too. Any other questions? | think we're
ready for a notion and a second.

COW SSI ONER ESTES: Mbtion to approve.

COWM SSI ONER MCCARTY:  Second.

MR, JACKSON: Thank you. Chairnman Borst.

CHAl RMVAN BORST:  Aye.

MR, JACKSON:. Commi ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conm ssioner Pillow

COW SSI ONER PI LLOWN  Aye.

MR, JACKSON:. Thank you, sir. Conm ssioner
Est es.

COW SSI ONER ESTES:  Aye.

ERI C HALSTROM  Thank you.

CHAI RVAN BORST: G eat. W can't wait to see
the drone fly. W're there with you.

Next on the agenda is sonething that we
routinely do. |It's a request the |Indiana Horse
Raci ng Conm ssi on del egate authority to approve any
2021 race matters prior to the next Comm ssion
neeting to the Executive Director. Noah, do you

want -- do you have nore to say, | guess?
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MR, JACKSON. Yes. Comm ssioners, each year
there are matters that arise during the race
neeting that require quick turnaround or quick
deci si on maki ng. And because the Conm ssion nmay
not neet during those tines or often enough to
handl e the i medi ate matters, Conmm ssion staff
routinely requests that the Conm ssion del egate
authority to Executive Director Pitman to handl e
matters that arise between the Conm ssion neetings.
71 1 AC 2-2-1, the Conm ssion nmay del egate authority
to the Executive Director to inplenent and execute
the duty of regulating each race neeting and
persons participating in each neeting.

The Comm ssion staff would respectfully
request del egation of authority to Director Pitman
to make race neet decisions as required that cannot
be | eft for a Conm ssion neeting.

CHAI RMAN BORST: You say that's sonething we
normal |y do, and depending on what it is, we can
always confirmit later. Any Comm ssioner
guestions? How about a notion and a second.

COW SSI ONER MCCARTY: | nove to approve.

COWM SSI ONER PI LLOW  Second.

CHAI RMAN BORST: G eat. Mved and seconded.

Roll call vote.
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MR. JACKSON: Chai rman Borst.

CHAl RVAN BORST:  Aye.

MR, JACKSON: Comm ssioner MCarty.

COW SSI ONER MCCARTY:  Aye.

MR, JACKSON: Comm ssioner Pillow.

COW SSI ONER PI LLOWN  Aye.

MR. JACKSON:. Conm ssioner Estes.

COW SSI ONER ESTES:  Aye.

CHAl RMAN BORST: Last on the agenda, |ndiana
Grand wi nter training update and review and
consi deration of Racing Capital Fund Committee
overage of expenditures submtted Septenber 10,
2020 at Indiana Gand and Harrah's Hoosi er ParKk.

Noah, do you want to start off on that, or do
you want to go ahead and turn it over to Joe?

MR. JACKSON:. We can turn it over to
M. Mrris here.

JOE MORRI'S: Good norning, Conm ssioners, Joe
Morris with Caesars Entertai nnment Racing. As
you' ve heard here today, we're not going to go with
just status quo. We're doing things for our
ganblers. W're doing things for our OIBs. W!'re
bringing in new technol ogy to hel p enhance our gold
standard | ndi ana raci ng program here.

Wnter training, we winterized our barns. W




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 34

had 150, 000 approved for that project. W brought
that project in for about 70,000. That was the
good news there. W were supposed to have a

Eur oXci ser going hand in hand with that with the

W nterized barns. W' ve run into sone Corona

I ssues, sone permt issues, alittle harder than we
t hought to get through sone of the processes with
that. W are pouring cenent on that this week, but
we did not have that available over the winter.

What we did is we made sure we kept our racing oval
operational and ready. | call himthe wnter

wi zard, Roy Smth, he was out there. He kept that
surface good and worked hand in hand with the
horsenen here. And we were able to provide
five-days-a-week training pretty much all w nter

|l ong. That went through all right. And with the
Eur oXci ser built, that will be up for our neet this
sumer. And we'll have it for next year.

What you' ve heard on the new technol ogy and on
our doing things for ganblers, we also need to do
things for our product. So we had cone to you with
a new barn and groons' quarters. Having another
100 stalls and havi ng another 50 groons' quarters
hel ps us control our destiny by having nore horses

here on our property.
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When we put those estimates together on the
prices last fall, we didn't have formal bids. It
al |l happened too quick. And I'Il tell you | m ssed
on the bids. So | have had tinme nowto get it bid
out properly. W've had three or four bids on the
barn and three bids on the dorm It canme in higher
than we expected so we're back to ask for approval
for the new nunber.

The new nunber on the paperwork here probably
three weeks ago when | submitted it was 7.2
mllion. W have chiseled that down to about
6.6 mllion right now So as we continue to work
on pricing onit, it is comng dow. And they are
| ndi ana contractors that we'll be using to do those
proj ects.

| was surprised on one of the major barn
buil ders in the country, Mrton Barns, they said,
yeah, we'll bid. W can't start until next
Cctober. You just wouldn't think there is that
ki nd of demand out there on it right now, but we
have run this through our RCFAC commttee, which is
the racetrack managers and the horsenen. And it
was unani nously approved that everybody thought,
even with the higher nunbers, we still need to do

those projects. So we ask for a new approval
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t here.

At Hoosier, we're building, well, it's not
bui l ding a new barn. W're putting new stalls in a
barn, Barn 4. Those stalls, they were down in
Ccala, Florida. Couldn't get roll-offs, couldn't
find shipping. W finally had to rent a crane to
come and |l oad themonto flatbeds to get them up
there. They are here. And they are going in right
now. And roughly 14, 15 of themare already franed
in, and we're getting that barn ready for our
openi ng here on May 26.

That project we had asked for 250,000. It was
approved, resubmtted that at 320. | didn't know
that there wasn't LED lighting in the barn so we've
gone, and we are going to add LED lighting. That's
an additional 13,000. And as | said, the shipping
came in quite a bit higher. Lunber has gone up.
That cane in higher. W didn't have canopies for
the manure bins so we had to add those. Requesting
320 for that project. R ght nowit looks like it's
going to cone in around 305, 307, 000.

On our surveillance project, we had gotten
1.5 mllion approved for that. W have started
that project. W're in there doing the front end

wor k, running the electric, running the fiber.
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That project looks like it will cone in for around
1.2, 1.3 mllion so that will conme in a couple
hundred t housand nore than what was approved.

Al of these projects, we'll spend what it
costs. So if it cones in |less, that noney just
stays in the fund. W're doing it transparent.
Everything is docunented. And it is part of our
Caesars audit process. So there's at |east bids on
everything and then an audit process that clears
t hrough our track property GWs and accounting on
the transparency of it.

On the other projects we had at Hoosier, | go
back to on that surveillance system This is the
first in North Anerica for harness racing. W wl|
be the only harness track in North Anerica with a
hundred percent barn area surveillance. Every
stall will be under a surveillance canera with a
DVD, a best in class, a first in our industry, and
we think conparative to the integrity of racing as
we go forward with that.

A garbage truck is in the process of pricing.
That price will be 130. A spreader truck for our
track material, that's we're out for bids there at
125,000. That price will be good. The new dorm
floors, the price will be good. The light poles,
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that price will be good. W'Il|l be starting that in
the next couple of weeks. Then the two areas we're
fixing up in the paddock, the judges' office and
the I ounge that the horsenen can use down there,
that price will be good al so.

So we're well under way. Took us a little
| onger than | thought to get going. W' ve |earned
the process fromthe Caesars side and the
permtting side. And we ask for new approval for
the barn dormroom and the barn stalls.

CHAl RMVAN BORST: Qut of the $25 mllion, how
much are we going to be spending out of it?

JOE MORRIS: W'Il be in year one 6.6.

CHAI RVAN BORST: C ose to eight.

JCE MORRI'S: Yeah, roughly 7 mllion here at
| ndi ana Grand and two and a half to 3 mllion at
Hoosier. The way that commttee worked, we set
aside 11 mllion for each track where only that
track decides, obviously, with your approvals. And
then the other 3 million wll go back to the
commttee. By the end of this nonth, we wll have
a two-year plan done for both tracks. And we'll
present that to Deena and staff for your
consi deration at your next neeting.

CHAl RMAN BORST: W' re spendi ng about




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
o A W N P O © 00 N O O b W N B+, O

Page 39

10 mllion out of the 25 mllion roughly?

JOE MORRI'S: Yes, in year one and then it --

CHAI RVAN BORST: You have nine nore years to
go.

JOE MORRI'S:  Yeah, | understand.

CHAI RVAN BORST:  You don't have nmuch |eft.

JOE MORRIS: But they're big difference
makers. You know, the extra horses here and the
dornms, we don't have enough dorns right now for the
nunber of stalls that we have. That will help
correct that. The integrity of racing, there's
not hi ng higher than that. This really sets Hoosier
apart fromall of the conpetition with our goal at
Hoosi er, nunber one harness track in North Anmerica.
W nmde sonme great grounds on that |ast year. And
when we get the MBNA Chall enge for the Quarter
Horses, that's a world class event also for here.
That will come in 2022. W' Ill need those stalls
when we have an event |ike that.

CHAl RMAN BORST: One nore question. | should
know t he answer to this, but |I'mjust having
trouble with it. It's been a while since |'ve done
hi gh finances. But on your budget, there's
capitalized interest of 66,583. |'mhaving trouble

figuring out why we woul d need capitalized interest
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iIf we're taking it out of --
JOE MORRIS: |1'd have to look. It shouldn't

be there. This is being funded into a trust

account so to speak. It wll be comng out of
t here.

CHAl RMAN BORST: | was going to say. [It's in
there three different tinmes. | thought that

doesn't nake sense.

JOE MORRI'S:  Shoul d not be there.

CHAI RVAN BORST: We don't need to borrow from
it. We're going to take fromit. Sonebody m ght
take a | ook. That doesn't lower it nuch, but hey.

JOE MORRI'S: That w il help.

CHAI RMAN BORST: Any ot her Comm ssi on Menber
guestions? That's a lot to digest. Seeing none,
we're going to have to vote so we can approve the
I ncreased expenditures. So | guess we're ready for
a notion and second.

COW SSI ONER ESTES: | nove approval .

COMM SSI ONER MCCARTY:  Second.

CHAl RMAN BORST: It's been noved and seconded.
Rol | call vote.

MR, JACKSON:. Thank you. Chairman Borst.

CHAl RMAN BORST:  Aye.

MR, JACKSON: Commi ssioner MCarty.
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COW SSI ONER MCCARTY:  Aye.

MR. JACKSON: Conmi ssioner Pillow.

COW SSI ONER PI LLON  Aye.

MR, JACKSON: Conm ssi oner Estes.

COW SSI ONER ESTES:  Aye.

CHAI RMAN BORST: Thank you for your
presentations. Keep us updated on how it's going.

JCE MORRIS: WII do.

CHAl RMAN BORST: Do we have any ol d busi ness?
| don't think we have anything. | m ght maybe open
it up a shade and see if anybody has any comments,
especially fromthe horse conmunity, whether you've
got any observations, things that are bothering
you, things that are good. Well, then | take it

that nmust nean it's good, especially if Brian

doesn't say anything, | knowit's good.
BRIAN ELMORE: It's good. It's good.
CHAI RMAN BORST: | know it's good.

BRI AN ELMORE: Keep going. W're on a good
roll.

CHAl RVAN BORST: Keep going. Al right. Do
we have any new busi ness?

DEENA PITMAN. | would like to speak to one
I tem

CHAI RVAN BORST:  Yes.
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DEENA PITMAN: |'ve had a few questions today
related to the health and safety protocols that we
had in place all of last year. And we are going to
be review ng those protocols probably in the next
week. We're going to be taking at | ook at CDC and
county health plans that are out there to determ ne
whet her or not there's any roomfor any tweaking of
what we currently have in place.

But what | can tell you for sure is that we
are going to continue the protocols as far as
havi ng a mask, practicing social distancing, and
the tenperature-taking process on the backside. So
just so you're aware, that will all be continued
on. And then any additional changes, we'll take a
| ook at that and see what we can do.

CHAI RVAN BORST: Good. For a while that's the
new normal. Let's hope we can get later on in the
sumer and maybe we won't have to have all those
measures, but we'll see.

Any ot her questions? How about a notion to
adj our n?

COMM SSI ONER ESTES: So noved.
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COW SSI ONER PILLON  |I'11 second.
CHAI RMAN BORST: Thanks, George. W're
adj our ned.
(The I ndi ana Horse Raci ng Comm ssion neeting

was adjourned at 11:22 a.m)
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STATE OF | NDI ANA
COUNTY OF JOHNSON

I, Robin P. Martz, a Notary Public in and for
said county and state, do hereby certify that the
f oregoi ng matter was taken down in stenograph notes
and afterwards reduced to typewiting under ny
direction; and that the typewitten transcript is a
true record of the |Indiana Horse Raci ng Conm ssi on
meet i ng;

| do further certify that | am a disinterested
person in this; that | amnot a relative of the
attorneys for any of the parties.

IN WTNESS WHEREOF, | have hereunto set ny

hand and affixed ny notarial seal this 15th day of

Robin P. Martz
NOTARY PUBLIC SEAL

STATEOF INDIANA
Commission No. NPDSTT7A10
My Commission Expires March 2, 2024

Mar ch, 2021.

My Comm ssi on expires:
March 3, 2024

Job No. 160149




Index: $137,000..airport

Exhibits

March 1 email

February 25 email

$

$137,000 24:8
$25 38:11

$3 20:3
$30,000 29:8
$49.99 27:24

20 15:20 26:1
2020 4:2013:14 19:7 33:13

2021 9:913:14 14:25 16:20 19:9
23:12,13 24:8 31:23

2022 39:18
2033 23:19,20
25 391
250,000 36:12
26 36:11

1.2 37:2
1.3 37:2
1.5 36:23

10 4:2019:7 33:12 39:1

100 34:23

11 38:18
11.99 21:9,25
111 7:19

115 7:18
11:22 435

12 28:8
120-day 17:16
125,000 37:24
126,000 24:13
13,000 36:16
130 37:22

14 36:9

15 21:2522:12 36:9
150,000 34:1

1st 19:5,2020:12,13,15

3 7:16 38:16,20
3,000 19:21
305 36:21
307,000 36:21
320 36:13,20

4 21:10,24 36:4

5 21:9,15,25
50 34:23

6 21:11,24
6.6 35:12 38:13
66,583 39:24

2-2-1 32:10

7 38:15

7.2 35:10

7.5-3-4 7:7

70,000 34:2

71 6:77:7 9:10 32:10

8th 20:14,16

9-4-15 6:7
98-inch 25:11 30:6

A

a.m. 43:5

aboard 18:6
absolutely 26:20
accept 8:1110:18 14:11
accommodate 26:6
account 40:4
accounting 37:10
accredited 9:14

add 25:11 29:25 36:15,19
added 15:17

adding 15:22 27:15
addition 9:19 10:10 21:23
additional 36:16 42:14
addressed 6:4
adjourn 42:21
adjourned 43:3,5
adjust 13:7
adjustment 12:18
adjustments 13:9
administered 4:5

afar 4:98:5

affecting 30:20
afternoon 29:10
Agency 6:20

agenda 4:195:14,21 6:17 9:4
14:24 16:20 31:20 33:9

ahead 33:15
airport 30:24




Index: airports..capitalized

airports 30:13
alleviate 19:23
allowance 7:13
alternative 23:13
amend 23:11
amendment 7:25
America 37:14,15 39:14
angle 27:3

angles 26:24 29:12
announcer 15:18,19
answers 28:5
anymore 7:20

approval 4:198:9,159:8 11:21
14:24 16:7,20 17:18 18:14 20:20
21:14 22:22 35:7,25 38:9 40:19

approvals 38:19

approve 21:8,10 22:21 28:25
31:6,22 32:22 40:16

approved 12:24 16:2 19:5 23:18
24:8 34:1 35:23 36:13,23 37:3

ARCI 7:12

area 37:16

areas 38:2

arise 32:2,9

Arlington 18:3
arrivals 30:12
attention 30:7

audio 4:11

audit 37:8,9

August 19:10
authority 31:22 32:8,10,15
award 12:25

aware 11:24 26:14 42:13

Aye 5:4,6,9,11 8:20,22,24 9:1
11:2,4,6,8 14:16,18,20,22 16:12,
14,16,18 18:20,22,24 19:1 20:24
21:1,3,523:3,5,7,9 31:9,11,13,16
33:2,4,6,8 40:24 41:1,3,5

B

back 4:412:16 13:8,24 17:5,7
19:9,13 23:16 24:15 25:20 26:3
35:7 37:13 38:20

backside 42:12

barn 34:22 35:6,16 36:3,4,10,14
37:16 38:10

BARNES 11:14,17 12:12 13:5,
17,21 14:4

barns 33:25 34:5 35:17
based 27:3

basis 7:18

batteries 28:14
battery 28:6,12
beginning 13:14
benefit 24:4

bid 35:4,18

bids 35:2,4,5,6 37:8,23
big 39:7

biggest 25:21

Bill 22:25

bins 36:19

bit 9:2312:1,14,19 13:10,17
36:17

Book 25:14
booklets 6:1
books 10:6
borrow 40:10

Borst 4:1,6,7,24 5:2,3,4,8,12 6:23
7:38:4,11,14,17,19,20 9:3 10:16,
21,24 11:1,2,9,16 12:8 13:4,15,18
14:3,5,13,15,16,23 15:5 16:4,9,
11,12,19,23,24 18:9,15,17,19,20
19:3 20:11,17,22,23,24 21:7,12
22:9,18,24 23:2,3,10 24:6 27:20,
24 29:15 30:6,23 31:3,8,9,18
32:18,24 33:1,2,9 38:11,14,25
39:3,6,20 40:6,10,14,21,23,24
41:6,9,18,21,25 42:16 43:2

bothering 41:13
bred 13:1

breds 7:14

breed 11:1812:9,13
Breeder's 27:6
breeds 5:24 15:25
Brian 41:15,17,19
bring 11:23 12:2513:2
bringing 19:13 33:23
broadcasting 26:15
brought 18:334:1
budget 12:2 39:23
budgeted 12:313:7,21
bugs 5:13

builders 35:17
building 22:4 36:2,3
built 34:17

bunch 19:14

business 4:3,16 21:16 24:25
26:9 41:9,22

buy 27:20,21
buying 27:10 29:7

C

Caesars 23:11,17 33:19 37:8
38:8

calendar 19:9
California-davis 10:11

call 4:2,255:28:18 10:25 14:14
15:20 16:10 18:18 20:22 23:1
32:25 34:11 40:22

called 15:25

callers 15:24

camera 27:11 30:18,21 37:17
cameras 27:2

canopies 36:18

capacity 15:15 19:19 20:6

capital 23:12 24:8,20 27:18
33:11

capitalized 39:24,25




Index: capsulize..definition

capsulize 5:20
carols 25:15
carry 6:8

case 5:24

casino 11:2525:11
casts 6:17
category 5:24
CDC 425
cement 34:8
Centaur 23:17
certified 9:9 10:12

Chairman 4:1,6,7,24 5:2,3,4,8,
12,21 6:237:2,3 8:4,11,14,17,19,
209:310:16,21,24 11:1,2,9,16
12:8 13:4,15,18 14:3,5,13,15,16,
23 15:5,7 16:4,9,11,12,19,23,24
18:9,15,17,19,20 19:3 20:11,17,
22,23,24 21:7,12 22:9,11,18,24
23:2,3,10 24:6 27:20,24 29:15
30:6,23 31:3,8,9,18 32:18,24
33:1,2,9 38:11,14,25 39:3,6,20
40:6,10,14,21,23,24 41:6,9,18,21,
25 42:16 43:2

Challenge 39:16
Chamberlain 15:18,23
chance 9:15

change 6:5,7 13:23
changed 25:25
changing 25:25 28:13
charge 28:1

chiseled 35:11
choice 10:3

Chris 7:2317:2318:2
Chris's 185

Circle 25:10
Clarksville 24:24 25:1,20
class 37:18 39:17
clear 10:15 30:24
clears 37:9

Close 38:14

cobalt 9:23 10:4,7,9,13,16
colony 7:11

comment 6:24 7:1,7
comments 6:2,3,22 20:18 41:11

Commission 6:17 7:8 8:8 9:4
10:17 11:24 13:25 14:6 15:8 16:5,
1317:1 18:25 19:7 20:25 21:13
22:18 30:9 31:22,23 32:4,6,7,9,
10,14,17 40:14 43:4

Commission's 19:6

Commissioner 4:8,22,235:5,6,
7,9,10,11 8:13,15,16,21,22,23,24,
259:110:19,20,23 11:3,4,5,6,7,8
14:10,12,17,18,19,20,21,22 16:7,
8,14,15,16,17,18 18:14,16,21,22,
23,24 19:1 20:17,20,21 21:1,2,3,
45 22:21,22 23:4,5,6,7,9 28:16
29:14 30:5,10,11 31:6,7,10,11,12,
13,14,16 32:20,22,23 33:3,4,5,6,
7,8 40:19,20,25 41:1,2,3,4,5
42:22 43:1

Commissioners 9:7 10:17
18:11 23:8 32:1 33:18

committee 33:11 35:21 38:17,21
community 41:12
company 7:14
comparative 37:19
competition 26:22 39:13
concerned 15:13
confined 26:8

confirm 32:20
conservative 13:22
conservatively 12:313:8
considerable 22:15

consideration 5:14 19:4 21:8
23:11 33:11 38:24

considered 15:24
constantly 28:8
continue 35:12 42:10
continued 21:9 42:13
contractors 35:14
control 34:24

Corona 3455

correct 20:16 39:11
costs 37:5

country 15:24,25 35:17
county 42:6

couple 12:2117:7 25:7 37:2 38:2
court 4:6

cover 5:23

COVID 13:817:4
crane 36:6

creative 22:10

crew 17:7 18:2,8 25:3
Cross 15:19

crucial 21:16

Cup 276

current 7:16
customer 27:15

customers 21:22 24:23 25:4,12,
15,24 26:25

customers' 26:7

D

daily 7:17

date 19:520:15
Davis 19:17

day 6:919:12,24 28:12
days 17:22 20:3 24:25
dealing 12:1
decades 25:7
December 4:20 19:7
decided 24:2
decides 38:19
decision 32:4
decisions 32:16

Deena 7:109:10,12 22:11,15
23:15,20 24:7 27:23 31:1 38:23
41:2342:1

definition 25:17




Index: delegate..full

delegate 31:2232:7,10
delegation 32:15
demand 35:20
departure 30:12
depending 22:1 32:19
depth 29:9

Derby 19:12

destiny 34:24
determine 17:523:23 42:6
development 11:19 12:9,13
Diagnostic 9:22
difference 39:7

difficult 14:2 26:8

digest 40:15

directly 26:4

director 11:21 15:8 31:24 32:8,

11,15

discuss 9:11
discussed 6:4
discussion 8:18
discussions 17:12
distancing 42:11
document 6:20
documented 37:7
dorm 35:6 37:24 38:10
dorms 39:9
drastically 13:23

drone 26:17,23 27:10,21,24
28:17,21 30:6 31:19

drones 27:6
due 23:25
duties 15:21
duty 32:12
DVD 37:18

electric 36:25

Eleven 24:9

eliminates 7:13
ELMORE 41:17,19
emergency 5:15,22 17:14
employees 17:14 28:19

end 17:1319:24 26:3 27:10,11,13
29:7 30:18 36:24 38:21

enhance 25:12 26:24 33:23
enhancing 27:15
Entertainment 33:19
equipment 25:22 29:7

Eric 7:916:23,2517:119:7,8
20:15 21:7,12 22:12,14,17 24:6,7
28:4,18 29:22 30:14,25 31:2,17

essentially 7:15 28:24 29:10

Estes 4:8,225:10,11 8:13,16,21,
22 10:19,23 11:7,8 14:10,21,22
16:7,17,18 18:14,25 19:1 20:20
21:4,5 22:21 23:8,9 28:16 29:14
30:5 31.6,15,16 33:7,8 40:19
41:4,5 42:22

estimates 35:1
Euroxciser 34:4,17
event 39:17,19

excited 15:22 16:1 18:1,6 26:12
277,21

excitement 22:6
exciting 22:7
execute 32:11

executive 11:21 15:8 31:24 32:8,
11

expected 7:18 12:17 23:12 35:7
Expenditure 23:12
expenditures 33:12 40:17

experience 18:10 24:22 27:5,15
28:11

extra 39:8

earlier 23:16

F150 24:13

FAA 28:24

face 15:5

fact 24:15

fairly 13:21

fall 35:2

falter 29:20

farther 7:16

favor 6:18

feel 12:421:1424:12
fiber 36:25
figuring 39:25
filled 17:15

film 29:17

finally 36:6
finances 39:23
find 17:20 30:3 36:6
fine 12:12

Fire 21:11
five-days-a-week 34:15
fixed 27:2

fixing 38:3

flat 5:23

flatbeds 36:7
flight 30:12

floors 37:25
Florida 36:5

fly 31:19

flyer 28:21

folks 22:525:19
Ford 24:13

formal 35:2
fortunate 15:18
forward 17:20 18:7 37:20
framed 36:9
frankly 17:4 24:11
front 11:17,23 17:25 25:9 36:24
full 20:6




Index: fund..JACKSON

fund 33:1137:6
funded 40:3
future 7:25 14:2

H

G

gain 21:20
gallop 29:25
gamblers 33:22 34:20
garbage 37:21
general 15:11
George 5:843:2
give 11:12

glad 4:411:11
GMS 37:10
goal 39:13
gold 33:23

good 11:1213:11 14:5 157
16:2517:6 18:9 19:13 20:2,11
22:9 26:9 33:18 34:3,13 37:24,25
38:1,541:14,15,16,17,18,19
42:16

grand 4:13 7:12 16:20 17:2 19:11
20:9 21:8 22:7 26:13 33:10,13
38:16

Grand's 19:4

great 13:317:1518:2,7,9 21:17
22:324:12,19 25:18 26:23 28:6
29:14 30:2,5 31:18 32:24 39:15

greatly 25:12
Green 17:10
grooms' 34:22,23
grounds 39:15
group 25:4
Guard 31:1,4

guess 4:10 18:12 19:9 20:18
30:23 31:25 40:17

Guild 7:7,11
guys 12:24 28:16

half 25:128:4,6 38:16

Halstrom 16:23,2517:1 19:8
20:15 21:12 22:14,17 24:7 28:4,
18 29:22 30:14,25 31:2,17

hand 34:4,13
handicapping 26:24
handle 9:17 15:1 25:1 32:6,8
happened 35:3

happy 12:6

hard 13:20 23:23 25:22
harder 34:6

harness 5:23 37:14,15 39:14
Harrah's 14:24 15:11 16:1 33:13
health 7:2142:2,6

hear 5:9

heard 33:20 34:19

Hearing 22:19

helping 25:23

helps 34:24

hey 40:12

high 25:17 27:10 29:7 39:23

higher 12:17 13:10 35:6,24
36:17,18 39:12

highest 30:18
hit 13:8

Hoosier 14:24 15:11,21 16:1
33:13 36:2 37:12 38:17 39:12,14

hope 14:3,4 42:17

horse 12:10,13,15 16:21 29:20
31:21 41:12 43:4

horsemen 4:1512:6 19:11,17
20:9 21:18 27:8 29:18 34:14
35:22 38:4

horseplayer 29:25

horses 13:3 29:13 30:20 34:24
39:8,17

hosting 4:13

hour 28:5,6
humans 30:20
hundred 37:3,16

IAC 6:7 7:7 9:10 32:10
idea 20:11 29:14 30:5
ideas 24:19 26:23
identified 10:9
identifier 17:11,21

il 17:14

imagine 30:16
implement 12:21 32:11
improve 24:22 25:5 30:3
improved 25:7
improvement 25:19
improvements 12:21 25:10
inch 25:17

include 7:13
increased 40:17

Indiana 4:12 7:11,14 11:18 16:20
17:2 19:4 20:9 21:8 22:7 26:13
31:21 33:9,13,24 35:14 38:16
43:4

individuals 6:14
industry 22:1 37:18
integrity 37:19 39:11
intended 13:13

interest 39:24,25
interesting 29:22

issue 7:2125:21

issues 26:134:6

item 5:22 11:17 12:24 41:24
items 23:20,22,25

JACKSON 4:255:3,5,7,10,21
8:8,19,21,23,25 9:2 11:1,3,5,7




Index: Jeff..months

14:15,17,19,21 16:11,13,15,17
18:19,21,23,25 19:2 20:23,25
21:2,4,6 23:2,4,6,8,19 31:8,10,12,
14 32:1 33:1,3,5,7,16 40:23,25
41:2,4

Jeff 7:1,6

Jessica 11:11,14,17 12:12 13:5,
17,21 14:4

job 17:13,15
jockey 7:11
Jockey's 7:7,11
jockeys 7:17,20

Joe 33:15,18 38:13,15 39:2,5,7
40:2,9,13 41:8

Johnston 7:1,6
judge 17:11,21 18:5
judges' 38:3

keeping 21:25

Kentucky 9:2110:4,10 19:12
kickoff 19:13 20:6

kind 5:19 17:3 28:20 35:20

lab 9:11,17,22,23 10:5,13
laboratories 9:9,13
laboratory 9:20 10:4,7,8
landing 28:9
language 6:5,7

largely 5:24

learned 38:7

learning 28:11

LED 36:14,15

left 24:16 32:17 39:6
Legislative 6:20

level 30:15

licensed 15:15

licensees 16:3
life 24:17

light 30:1537:25
lighting 36:14,15
limits 19:19
lined 19:2129:11

list 9:15,19,20,21 14:25 15:14,17
16:5,22 17:3,9,10,19 18:11,12
23:10

listed 9:17 17:10
lists 15:13

live 19:12,24

load 36:7

long 27:2528:2 34:16
longer 38:7

lot 6:24 11:16 12:5 15:3 22:6 27:5
40:15

lots 11:12 26:1
Louisville 25:2
lounge 38:4

low 22:127:10 30:2
lower 40:12
lowering 22:12
Lumber 36:17

M

made 6:5 34:10 39:15
main 28:21
maintenance 24:14
major 35:16

make 4:216:14 12:18 13:9 14:9,
10 17:7,8 23:15 26:22 27:8 29:17
30:18,19 32:16 40:8

makers 39:8

makes 10:16 18:10 27:20
making 32:4

manager 15:11

managers 35:22

Mandy 17:10,12,15
manure 36:19
market 29:19
marketing 21:17 22:3
Martin 19:17

Martz 4:4

mask 42:11
material 37:23
matter 24:15
matters 31:23 32:2,6,9
MBNA 39:16

Mccarty 4:9,235:5,6 8:15,25 9:1
10:20 11:3,4 14:17,18 16:8,13,14
18:16,21,22 20:21,25 21:1 22:22
23:4,5 30:10,11 31:7,10,11 32:22
33:3,4 40:20,25 41:1

means 7:19
measures 42:19

meet 13:14 17:13,16 18:7 19:24
32:5,16 34:17

meeting 4:2,205:256:11 17:24
19:7 29:2 31:24 32:3,12,13,17
38:24 43:4

meetings 32:9
member 18:2 30:9 40:14

Members 14:6 15:8 16:5 17:1
21:13 22:19

memorandum 4:19
Michael 15:18,22,23

million 20:3 35:11,12 36:23 37:2
38:11,15,16,18,20 39:1

minimum 7:16

miss 18:3 22:23

missed 35:3

mix 26:16

model 7:12,17 8:2

money 12:1,14 14:1 24:3 37:5
monitor 7:24

month 11:20 19:16 38:21
months 13:10




Index: Moore..possibly

Moore 15:3,7,10
morning 6:15 15:7,9 17:23 33:18
mornings 29:11

Morris 33:17,18,19 38:13,15
39:2,5,7 40:2,9,13 41:8

Morton 35:17

motion 4:218:8,11,14 10:18
14:9,10 16:6 18:12 20:18 22:19,
21,23 31:5,6 32:21 40:18 42:20

move 8:1510:20 16:7 18:14 19:4,
23 20:20 21:15 22:22 32:22 40:19

moved 4:22,24 6:21 8:17 10:19,
21 16:9 22:25 32:24 40:21 42:22

moving 13:19 17:3 21:24
mud 10:15

mute 5:8

N

national 26:1531:1,3
natural 9:24

nearby 30:12

newer 10:17

news 11:12,1317:6 34:3
Ninety-eight 25:16

Noah 5:1917:10 23:18 31:24
33:14

normal 22:13 42:17

North 37:14,15 39:14
notified 6:10

November 19:2520:1,3,14,16
now's 9:6

number 9:1311:18 22:16 35:8,9
39:10,14

numbers 35:24

occasion 24:2
October 35:19

offer 12:513:12
offered 13:3

office 18:6 38:3
official 14:25 15:13 16:21
officials 17:318:11
on-site 24:22
on-track 24:22
online 6:12 7:1

open 7:1412:2520:13 41:10
opened 12:18
opening 36:11
operating 12:14
operational 34:11
opportunity 26:21
opposition 6:18
order 4:2,12
originally 13:13

OTB 24:24 25:1,14 26:9
OTBS 33:22
out-of-state 21:22
outdated 25:6

oval 34:10

overage 33:12

overweights 7:24

P

O

oath 4:5
observations 41:13
Ocala 36:5

pack 28:12

packet 5:25

paddock 17:11,21 30:1 38:3
paperwork 35:9

Park 14:24 15:12,21 16:2 18:3
33:13

part 5:16 17:4 28:10 30:16 37:7
participating 12:6 32:13
pass 28:23

passage 6:18

passes 11:916:19

pat 27:8

people 7:38:519:13,21 26:5
percent 21:9,2522:12 37:16
percentage 13:2

perfect 26:16

permission 17:18

permit 34:6

permitting 38:9

person 15:16 17:19,21,25 18:5
persons 32:13

phase 5:16,18

physically 6:12

Pick 21:9,10,11,15,24
pickup 24:14

picture 4:10

piece 26:11 30:22

pieces 13:19

Pillow 4:95:7,9 8:23,24 11:5,6
14:12,19,20 16:15,16 18:23,24
21:2,3 23:6,7 30:10 31:12,13
32:23 33:5,6 41:2,3 43:1

Pitman 9:12 15:9 22:11,15 23:15,
20 27:23 31:1 32:8,15 41:23 42:1

place 19:14 42:3,8
placing 18:5

plan 23:12 24:8 38:22
planning 28:7
plans 19:11 30:12 42:6
platforms 25:16
pleased 15:9

point 28:23 29:22
poles 30:1537:25
Polzin 7:23
position 13:11
positive 9:16
possibly 7:2525:18




Index: potential..Rick

potential 22:6
pounds 7:16,18
pouring 34:8
practical 25:23
practice 26:19
practicing 42:11
pre-registered 6:13
present 6:12 38:23
presentations 41:7
presented 6:16 11:10
president 15:10 17:2

pretty 11:1213:1117:6 27:13
34:15

previous 15:14 16:3
previously 19:5

price 28:2 37:22,24,25 38:1,5
prices 35:2

pricing 35:13 37:21
primary 9:23

prior 31:23

proceed 11:22

process 37:8,9,21 38:8 42:12
processes 34:7

product 34:21

production 26:17

program 11:19,22 12:4,5,9,13,20
13:2,3,6,12,13 33:24

programs 13:22 14:7,13

project 34:1,2 36:12,20,22,24
37:1

projects 35:15,25 37:4,12
properly 35:5

property 34:2537:10
proposed 5:15,22
protocol 20:7
protocols 42:2,4,10
proud 27:13

provide 34:14

provided 6:1
purchase 23:16 29:9
purchases 23:13
purchasing 28:7
pursuant 9:10

put 11:19 13:10,16,20 17:24 25:7
26:19 30:19 35:1

putting 36:3
puzzle 13:15

Q

gualities 25:17

Quarter 12:10,12,1513:3 16:21
39:16

quarters 34:22,23
guestion 22:11 30:17 39:20

guestions 9:6 10:17 12:7,8 14:7
16:4 18:11 20:17 22:18 27:19
30:9 31:4 32:21 40:15 42:1,20

quick 32:335:3
quo 33:21

quorum 4:1,7

R

race 6:915:24 19:5,9 31:23 32:2,
12,16

races 12:25 13:1 15:20 25:24
28:10

racetrack 22:127:2 35:22
racetracks 24:1

racing 5:237:23 14:25 15:11
16:21 17:2 19:12,24 24:4 25:13
31:22 33:11,19,24 34:10 37:14,19
39:11 43:4

rack 28:7
RC 5:17
RCFAC 35:21

ready 4:178:7,8 18:17 20:18
22:19 26:20 31:5 34:11 36:10
40:17

real 25:3
reasons 29:1
recall 20:2
received 21:17
Recently 17:11
recharged 28:9
recommend 8:9
record 7:10 8:2
reduces 7:15
reductions 21:10
reflects 12:3
regularly 19:6
regulating 32:12
related 17:4 42:2
remember 23:16
rent 36:6
replaced 23:25
replacement 23:21
replay 29:25
reporter 4:6
represent 7:5

request 6:1 7:2519:4 21:8 23:11
26:13 27:18 31:21 32:15

Requesting 36:19
requests 32:7
require 32:3
required 32:16
reserves 12:19 14:1
respectfully 8:927:17 32:14
rest 16:3
resubmitted 36:13
retired 15:21
revenue 12:16
revenues 11:2513:9
review 9:433:10
reviewing 42:4
Rick 14:2515:3,7,10




Index: Riggs..suggestions

Riggs 18:4

right-hand 18:5

righty 14:14

river 25:2

RMTC 9:8,14,20,21 10:5,12
RMTC-ACCREDITED 10:7
Robin 4:4

roll 4:255:28:18 10:25 14:14
16:10 18:18 20:22 23:1 32:25
40:22 41:20

roll-offs 36:5

room 38:1042:7
roughly 36:9 38:15 39:1
routinely 31:21 32:7
Roy 24:10 34:12

rule 5:15,256:7 7:12,15,17 8:1,3
10:6,14 12:24

rule's 7:22

rules 5:17,22,256:6,11,15,16,19,
22,24 8:6,10

rulings 9:4
run 28:17 29:13 34:5 35:21
running 7:14 22:2 36:25

S

safety 7:2142:2
sample 9:9,18 10:2,3
Saturday 19:5
scale 7:8

schedule 23:17
scheduled 19:6
season 4:17 13:25
secondary 9:20

seconded 4:24 8:18 16:9 22:25
32:24 40:21

secretary 7:23
secrets 29:4

select 9:17

send 10:3 26:4 28:13
sense 10:16 27:20 40:8
sensitive 21:23
separately 6:17
September 33:12
served 15:14
services 6:20 25:5
set 38:17

sets 39:12

shade 41:11
Shelbyville 30:24
shipping 36:6,16
short 17:19

shot 30:2

side 25:14 38:8,9
sidewalk 19:21
signal 26:4

silhouettes 15:3

simulcasting 24:23 26:7

single 6:18,20

sir 19:8 30:14 31:14
sit 25:15

situation 13:7
Smith 7:9 24:10 34:12
smoother 18:10
social 42:11

solid 17:6

solidify 11:23
space 26:8

speak 6:11 8:6 40:4 41:23

speaking 19:16 20:9
spec'd 27:9

spend 24:12 29:8 37:4
spending 38:12,25
spent 24:3,9

split 9:9,17,18 10:2,3,8
spoke 17:22

spoken 18:4 27:4
Sports 25:14
spot 28:9

spots 19:2527:1
spreader 37:22
stab 27:14

staff 6:48:915:917:12 24:14
32:6,14 38:23

stakeholder 6:3
stakeholders 6:1,6,10
stall 37:17

stalls 34:23 36:3,4 38:10 39:10,
18

standard 33:24
Standardbred 13:6 14:25
standards 5:17

start 13:23 23:14 29:11 30:4
33:14 35:18

started 12:16 19:10,16 36:23
starting 38:1

starts 29:20

state 7:4 25:2 27:4
statement 6:15

status 33:21

stays 30:14 37:6

Steve 15:19,20

stewards 17:12 26:25 29:15
stimulate 21:10

Straight 21:11

strive 26:21

strong 25:3

strongly 21:14

stuff 26:2,5

submitted 6:19 33:12 35:10
substance 9:24
substitute 23:13 24:20 27:18
substitution 26:13

suggestions 6:2




Index: summer..waste

summer 20:1,522:8 34:18 42:18

superfecta 6:8
superintendent 24:10
support 7:12 8:2 20:10 21:18
supposed 34:3

surface 34:13

surprised 35:16

surveillance 36:22 37:13,16,17

swear 4:3

system 37:13

tack 7:19

takeout 21:9,15,22

takes 29:6

taking 40:1 42:5

talk 22:7 24:20 26:12 28:4
talked 7:9,23 19:25 27:5
talking 19:10,11 21:24 22:4
target 17:3

technology 26:2 33:23 34:19
televisions 25:11
temperature-taking 42:12
term 28:22

test 9:16 28:24

tested 9:24

testing 10:9

themes 24:21

thing 19:20 20:8 24:19 28:13
30:14,19

threshold 10:1
thresholds 9:25
tick 11:25

time 4:59:6 13:25 14:8 22:2
25:22 29:2,6,12 35:4

times 26:6 32:540:7
timing 29:2

today 33:2042:1
tool 21:17 22:3

top 15:24 27:11

track 15:17,19 24:10 26:14
37:10,15,23 38:18,19 39:14

tracks 38:22
traction 21:21
trade 24:17
trainers 9:15

training 28:16,19,23 29:7,12
33:10,25 34:15

transcriber 4:3
transparency 37:11
transparent 37:6
tricky 28:17
trouble 39:22,24
truck 37:21,22
trucks 24:14
true 30:17

trust 40:3

turn 33:15,16
turnaround 32:3
TV 26:1,17 30:6
TVG 224

unable 25:25
unanimously 35:23
understand 5:16 7:8,22 39:5
University 9:21 10:11
update 5:17 33:10

updated 41:7

utilized 9:22

Valerie 18:3
vehicle 24:18
vehicles 24:15
vendor 29:10
vet 274
Veterinary 9:21
vice 15:1017:1
views 26:25
virtual 5:1
virtually 7:3
volume 27:10

vote 4:255:26:18 8:18 10:25
12:11 14:8 16:10 20:22 23:1
32:25 40:16,22

W

wager 6:8

wagering 5:2521:10,11 22:8
25:4,16

. wait 31:18
thlngs 4:17 12:15,23 13:23 17:8 TVS 25:24 26:4 _
18:10 19:10,14 20:12 21:13 22:7 waited 29:1
: : . . . tweaking 42:7 .
25:23 27:1,7 29:23 30:3 33:21,22 g waive 105

34:20,21 41:13,14

Thoroughbred 11:18 12:5,9 .
’ WO- r 122
16:21 two-year 38 Walls 25:24
typically 6:17 12:2 28:1

Twenty-one 22:14 .
walver 10:14

thought 20:3 28:20 34:7 35:23 wanted 6:21 8:1 11:22 29:3

38:7 40:7 waste 24:17

thousand 24:9 37:3




Index: watch..years

watch 25:24 29:19
ways 11:16
week 34:8 42:5
weeks 35:10 38:2
weigh 7:18,19
weight 7:16,21
weights 7:8
welder 24:9

whatnot 17:6,15 19:20 20:1 25:3,
428:14

Winner's 25:10

winter 33:10,25 34:9,11,15
winterized 33:25 34:5
wise 20:7 22:8 25:3
wisest 20:8

wishing 6:14

wizard 34:12

work 5:12 13:19 27:8 35:12 36:25
worked 34:13 38:17
working 27:529:11
works 30:4

world 39:17

worthy 28:25

written 7:12,22 8:3

Y

year 7:249:13,16 11:15 12:2,16,
2017:13 20:2,4 21:15,19,23
23:24 27:13 32:1 34:18 38:13
39:2,15 42:3

year's 13:11

years 15:16,20 23:24 24:16 26:1
39:3




	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44

	Word Index
	Index: $137,000..airport
	$137,000 (1)
	$25 (1)
	$3 (1)
	$30,000 (1)
	$49.99 (1)
	1.2 (1)
	1.3 (1)
	1.5 (1)
	10 (4)
	100 (1)
	11 (1)
	11.99 (2)
	111 (1)
	115 (1)
	11:22 (1)
	12 (1)
	120-day (1)
	125,000 (1)
	126,000 (1)
	13,000 (1)
	130 (1)
	14 (1)
	15 (3)
	150,000 (1)
	1st (5)
	2-2-1 (1)
	20 (2)
	2020 (4)
	2021 (9)
	2022 (1)
	2033 (2)
	25 (1)
	250,000 (1)
	26 (1)
	3 (3)
	3,000 (1)
	305 (1)
	307,000 (1)
	320 (2)
	4 (3)
	5 (3)
	50 (1)
	6 (2)
	6.6 (2)
	66,583 (1)
	7 (1)
	7.2 (1)
	7.5-3-4 (1)
	70,000 (1)
	71 (4)
	8th (2)
	9-4-15 (1)
	98-inch (2)
	a.m. (1)
	aboard (1)
	absolutely (1)
	accept (3)
	accommodate (1)
	account (1)
	accounting (1)
	accredited (1)
	add (4)
	added (1)
	adding (2)
	addition (3)
	additional (2)
	addressed (1)
	adjourn (1)
	adjourned (2)
	adjust (1)
	adjustment (1)
	adjustments (1)
	administered (1)
	afar (2)
	affecting (1)
	afternoon (1)
	Agency (1)
	agenda (9)
	ahead (1)
	airport (1)

	Index: airports..capitalized
	airports (1)
	alleviate (1)
	allowance (1)
	alternative (1)
	amend (1)
	amendment (1)
	America (3)
	angle (1)
	angles (2)
	announcer (2)
	answers (1)
	anymore (1)
	approval (17)
	approvals (1)
	approve (8)
	approved (10)
	ARCI (1)
	area (1)
	areas (1)
	arise (2)
	Arlington (1)
	arrivals (1)
	attention (1)
	audio (1)
	audit (2)
	August (1)
	authority (4)
	award (1)
	aware (3)
	Aye (44)
	back (16)
	backside (1)
	barn (11)
	BARNES (7)
	barns (3)
	based (1)
	basis (1)
	batteries (1)
	battery (2)
	beginning (1)
	benefit (1)
	bid (2)
	bids (6)
	big (1)
	biggest (1)
	Bill (1)
	bins (1)
	bit (7)
	Book (1)
	booklets (1)
	books (1)
	borrow (1)
	Borst (96)
	bothering (1)
	bred (1)
	breds (1)
	breed (3)
	Breeder's (1)
	breeds (2)
	Brian (3)
	bring (3)
	bringing (2)
	broadcasting (1)
	brought (2)
	budget (2)
	budgeted (3)
	bugs (1)
	builders (1)
	building (3)
	built (1)
	bunch (1)
	business (7)
	buy (2)
	buying (2)
	Caesars (5)
	calendar (1)
	California-davis (1)
	call (14)
	called (1)
	callers (1)
	camera (4)
	cameras (1)
	canopies (1)
	capacity (3)
	capital (5)
	capitalized (2)

	Index: capsulize..definition
	capsulize (1)
	carols (1)
	carry (1)
	case (1)
	casino (2)
	casts (1)
	category (1)
	CDC (1)
	cement (1)
	Centaur (1)
	certified (2)
	Chairman (100)
	Challenge (1)
	Chamberlain (2)
	chance (1)
	change (3)
	changed (1)
	changing (2)
	charge (1)
	chiseled (1)
	choice (1)
	Chris (3)
	Chris's (1)
	Circle (1)
	Clarksville (3)
	class (2)
	clear (2)
	clears (1)
	Close (1)
	cobalt (7)
	colony (1)
	comment (3)
	comments (6)
	Commission (29)
	Commission's (1)
	Commissioner (97)
	Commissioners (6)
	committee (4)
	community (1)
	company (1)
	comparative (1)
	competition (2)
	concerned (1)
	confined (1)
	confirm (1)
	conservative (1)
	conservatively (2)
	considerable (1)
	consideration (6)
	considered (1)
	constantly (1)
	continue (2)
	continued (2)
	contractors (1)
	control (1)
	Corona (1)
	correct (2)
	costs (1)
	country (3)
	county (1)
	couple (5)
	court (1)
	cover (1)
	COVID (2)
	crane (1)
	creative (1)
	crew (4)
	Cross (1)
	crucial (1)
	Cup (1)
	current (1)
	customer (1)
	customers (7)
	customers' (1)
	daily (1)
	date (2)
	Davis (1)
	day (5)
	days (3)
	dealing (1)
	decades (1)
	December (2)
	decided (1)
	decides (1)
	decision (1)
	decisions (1)
	Deena (13)
	definition (1)

	Index: delegate..full
	delegate (3)
	delegation (1)
	demand (1)
	departure (1)
	depending (2)
	depth (1)
	Derby (1)
	destiny (1)
	determine (3)
	development (3)
	Diagnostic (1)
	difference (1)
	difficult (2)
	digest (1)
	directly (1)
	director (6)
	discuss (1)
	discussed (1)
	discussion (1)
	discussions (1)
	distancing (1)
	document (1)
	documented (1)
	dorm (3)
	dorms (2)
	drastically (1)
	drone (9)
	drones (1)
	due (1)
	duties (1)
	duty (1)
	DVD (1)
	earlier (1)
	electric (1)
	Eleven (1)
	eliminates (1)
	ELMORE (2)
	emergency (3)
	employees (2)
	end (10)
	enhance (3)
	enhancing (1)
	Entertainment (1)
	equipment (2)
	Eric (21)
	essentially (3)
	Estes (39)
	estimates (1)
	Euroxciser (2)
	event (2)
	excited (7)
	excitement (1)
	exciting (1)
	execute (1)
	executive (5)
	expected (4)
	Expenditure (1)
	expenditures (2)
	experience (5)
	extra (1)
	F150 (1)
	FAA (2)
	face (1)
	fact (1)
	fairly (1)
	fall (1)
	falter (1)
	farther (1)
	favor (1)
	feel (3)
	fiber (1)
	figuring (1)
	filled (1)
	film (1)
	finally (1)
	finances (1)
	find (3)
	fine (1)
	Fire (1)
	five-days-a-week (1)
	fixed (1)
	fixing (1)
	flat (1)
	flatbeds (1)
	flight (1)
	floors (1)
	Florida (1)
	fly (1)
	flyer (1)
	folks (2)
	Ford (1)
	formal (1)
	fortunate (1)
	forward (3)
	framed (1)
	frankly (2)
	front (5)
	full (1)

	Index: fund..JACKSON
	fund (2)
	funded (1)
	future (2)
	gain (1)
	gallop (1)
	gamblers (2)
	garbage (1)
	general (1)
	George (2)
	give (1)
	glad (2)
	GMS (1)
	goal (1)
	gold (1)
	good (28)
	grand (12)
	Grand's (1)
	great (19)
	greatly (1)
	Green (1)
	grooms' (2)
	grounds (1)
	group (1)
	Guard (2)
	guess (7)
	Guild (2)
	guys (2)
	half (4)
	Halstrom (16)
	hand (4)
	handicapping (1)
	handle (5)
	happened (1)
	happy (1)
	hard (3)
	harder (1)
	harness (4)
	Harrah's (4)
	health (3)
	hear (1)
	heard (2)
	Hearing (1)
	helping (1)
	helps (1)
	hey (1)
	high (4)
	higher (7)
	highest (1)
	hit (1)
	Hoosier (10)
	hope (3)
	horse (8)
	horsemen (11)
	horseplayer (1)
	horses (6)
	hosting (1)
	hour (2)
	humans (1)
	hundred (2)
	IAC (4)
	idea (3)
	ideas (2)
	identified (1)
	identifier (2)
	ill (1)
	imagine (1)
	implement (2)
	improve (3)
	improved (1)
	improvement (1)
	improvements (2)
	inch (1)
	include (1)
	increased (1)
	Indiana (18)
	individuals (1)
	industry (2)
	integrity (2)
	intended (1)
	interest (2)
	interesting (1)
	issue (2)
	issues (3)
	item (4)
	items (3)
	JACKSON (53)

	Index: Jeff..months
	Jeff (3)
	Jessica (8)
	job (2)
	jockey (1)
	Jockey's (2)
	jockeys (2)
	Joe (12)
	Johnston (3)
	judge (3)
	judges' (1)
	keeping (1)
	Kentucky (4)
	kickoff (2)
	kind (4)
	lab (6)
	laboratories (2)
	laboratory (4)
	landing (1)
	language (2)
	largely (1)
	learned (1)
	learning (1)
	LED (2)
	left (3)
	Legislative (1)
	level (1)
	licensed (1)
	licensees (1)
	life (1)
	light (2)
	lighting (2)
	limits (1)
	lined (2)
	list (16)
	listed (2)
	lists (1)
	live (2)
	load (1)
	long (3)
	longer (1)
	lot (7)
	lots (2)
	Louisville (1)
	lounge (1)
	low (3)
	lower (1)
	lowering (1)
	Lumber (1)
	made (3)
	main (2)
	maintenance (1)
	major (1)
	make (16)
	makers (1)
	makes (3)
	making (1)
	manager (1)
	managers (1)
	Mandy (3)
	manure (1)
	market (1)
	marketing (2)
	Martin (1)
	Martz (1)
	mask (1)
	material (1)
	matter (1)
	matters (4)
	MBNA (1)
	Mccarty (35)
	means (1)
	measures (1)
	meet (8)
	meeting (14)
	meetings (1)
	member (3)
	Members (6)
	memorandum (1)
	Michael (3)
	million (12)
	minimum (1)
	miss (2)
	missed (1)
	mix (1)
	model (3)
	money (5)
	monitor (1)
	month (3)
	months (1)

	Index: Moore..possibly
	Moore (3)
	morning (5)
	mornings (1)
	Morris (12)
	Morton (1)
	motion (18)
	move (11)
	moved (11)
	moving (3)
	mud (1)
	mute (1)
	national (3)
	natural (1)
	nearby (1)
	newer (1)
	news (4)
	Ninety-eight (1)
	Noah (5)
	normal (2)
	North (3)
	notified (1)
	November (5)
	now's (1)
	number (7)
	numbers (1)
	oath (1)
	observations (1)
	Ocala (1)
	occasion (1)
	October (1)
	offer (2)
	offered (1)
	office (2)
	official (3)
	officials (2)
	on-site (1)
	on-track (1)
	online (2)
	open (4)
	opened (1)
	opening (1)
	operating (1)
	operational (1)
	opportunity (1)
	opposition (1)
	order (3)
	originally (1)
	OTB (4)
	OTBS (1)
	out-of-state (1)
	outdated (1)
	oval (1)
	overage (1)
	overweights (1)
	pack (1)
	packet (1)
	paddock (5)
	paperwork (1)
	Park (6)
	part (5)
	participating (2)
	pass (1)
	passage (1)
	passes (2)
	pat (1)
	people (5)
	percent (4)
	percentage (1)
	perfect (1)
	permission (1)
	permit (1)
	permitting (1)
	person (5)
	persons (1)
	phase (2)
	physically (1)
	Pick (6)
	pickup (1)
	picture (1)
	piece (2)
	pieces (1)
	Pillow (27)
	Pitman (12)
	place (3)
	placing (1)
	plan (3)
	planning (1)
	plans (3)
	platforms (1)
	pleased (1)
	point (2)
	poles (2)
	Polzin (1)
	position (1)
	positive (1)
	possibly (2)

	Index: potential..Rick
	potential (1)
	pounds (2)
	pouring (1)
	practical (1)
	practice (1)
	practicing (1)
	pre-registered (1)
	present (2)
	presentations (1)
	presented (2)
	president (2)
	pretty (5)
	previous (2)
	previously (1)
	price (6)
	prices (1)
	pricing (2)
	primary (1)
	prior (1)
	proceed (1)
	process (5)
	processes (1)
	product (1)
	production (1)
	program (14)
	programs (3)
	project (7)
	projects (4)
	properly (1)
	property (2)
	proposed (2)
	protocol (1)
	protocols (3)
	proud (1)
	provide (1)
	provided (1)
	purchase (2)
	purchases (1)
	purchasing (1)
	pursuant (1)
	put (9)
	putting (1)
	puzzle (1)
	qualities (1)
	Quarter (6)
	quarters (2)
	question (3)
	questions (16)
	quick (3)
	quo (1)
	quorum (2)
	race (8)
	races (5)
	racetrack (3)
	racetracks (1)
	racing (20)
	rack (1)
	RC (1)
	RCFAC (1)
	ready (11)
	real (1)
	reasons (1)
	recall (1)
	received (1)
	Recently (1)
	recharged (1)
	recommend (1)
	record (2)
	reduces (1)
	reductions (1)
	reflects (1)
	regularly (1)
	regulating (1)
	related (2)
	remember (1)
	rent (1)
	replaced (1)
	replacement (1)
	replay (1)
	reporter (1)
	represent (1)
	request (9)
	Requesting (1)
	requests (1)
	require (1)
	required (1)
	reserves (2)
	respectfully (3)
	rest (1)
	resubmitted (1)
	retired (1)
	revenue (1)
	revenues (2)
	review (2)
	reviewing (1)
	Rick (4)

	Index: Riggs..suggestions
	Riggs (1)
	right-hand (1)
	righty (1)
	river (1)
	RMTC (6)
	RMTC-ACCREDITED (1)
	Robin (1)
	roll (12)
	roll-offs (1)
	room (2)
	roughly (3)
	routinely (2)
	Roy (2)
	rule (11)
	rule's (1)
	rules (13)
	rulings (1)
	run (4)
	running (4)
	safety (2)
	sample (4)
	Saturday (1)
	scale (1)
	schedule (1)
	scheduled (1)
	season (2)
	secondary (1)
	seconded (6)
	secretary (1)
	secrets (1)
	select (1)
	send (3)
	sense (3)
	sensitive (1)
	separately (1)
	September (1)
	served (1)
	services (2)
	set (1)
	sets (1)
	shade (1)
	Shelbyville (1)
	shipping (2)
	short (1)
	shot (1)
	side (3)
	sidewalk (1)
	signal (1)
	silhouettes (1)
	simulcasting (2)
	single (2)
	sir (3)
	sit (1)
	situation (1)
	Smith (3)
	smoother (1)
	social (1)
	solid (1)
	solidify (1)
	space (1)
	speak (4)
	speaking (2)
	spec'd (1)
	spend (3)
	spending (2)
	spent (2)
	split (6)
	spoke (1)
	spoken (2)
	Sports (1)
	spot (1)
	spots (2)
	spreader (1)
	stab (1)
	staff (8)
	stakeholder (1)
	stakeholders (3)
	stall (1)
	stalls (6)
	standard (1)
	Standardbred (2)
	standards (1)
	start (6)
	started (4)
	starting (1)
	starts (1)
	state (3)
	statement (1)
	status (1)
	stays (2)
	Steve (2)
	stewards (3)
	stimulate (1)
	Straight (1)
	strive (1)
	strong (1)
	strongly (1)
	stuff (2)
	submitted (3)
	substance (1)
	substitute (3)
	substitution (1)
	suggestions (1)

	Index: summer..waste
	summer (5)
	superfecta (1)
	superintendent (1)
	support (4)
	supposed (1)
	surface (1)
	surprised (1)
	surveillance (4)
	swear (1)
	system (1)
	tack (1)
	takeout (3)
	takes (1)
	taking (2)
	talk (4)
	talked (4)
	talking (4)
	target (1)
	technology (3)
	televisions (1)
	temperature-taking (1)
	term (1)
	test (2)
	tested (1)
	testing (1)
	themes (1)
	thing (6)
	things (22)
	Thoroughbred (4)
	thought (6)
	thousand (2)
	threshold (1)
	thresholds (1)
	tick (1)
	time (10)
	times (3)
	timing (1)
	today (2)
	tool (2)
	top (2)
	track (10)
	tracks (1)
	traction (1)
	trade (1)
	trainers (1)
	training (8)
	transcriber (1)
	transparency (1)
	transparent (1)
	tricky (1)
	trouble (2)
	truck (2)
	trucks (1)
	true (1)
	trust (1)
	turn (2)
	turnaround (1)
	TV (3)
	TVG (1)
	TVS (2)
	tweaking (1)
	Twenty-one (1)
	two-year (1)
	typically (3)
	unable (1)
	unanimously (1)
	understand (4)
	University (2)
	update (2)
	updated (1)
	utilized (1)
	Valerie (1)
	vehicle (1)
	vehicles (1)
	vendor (1)
	vet (1)
	Veterinary (1)
	vice (2)
	views (1)
	virtual (1)
	virtually (1)
	volume (1)
	vote (13)
	wager (1)
	wagering (6)
	wait (1)
	waited (1)
	waive (1)
	waiver (1)
	Walls (1)
	wanted (4)
	waste (1)

	Index: watch..years
	watch (2)
	ways (1)
	week (2)
	weeks (2)
	weigh (2)
	weight (2)
	weights (1)
	welder (1)
	whatnot (7)
	Winner's (1)
	winter (5)
	winterized (2)
	wise (3)
	wisest (1)
	wishing (1)
	wizard (1)
	work (5)
	worked (2)
	working (2)
	works (1)
	world (1)
	worthy (1)
	written (3)
	year (21)
	year's (1)
	years (6)


	Exhibits
	March 1 email
	February 25 email

	Transcript Formats
	ASCII/TXT
	Cond PDF



Pitman, Deena
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From: Pitman, Deena

Sent: Monday, March 01, 2021 7:07 PM

To: Bill Estes; Bill McCarty; George Pillow (gpillow@pillowlogistics.com); Philip Borst DVM
Subject: FW: Updated Superfecta Language - Final

Attachments: 71 IAC 9-4-15 Updated Language.docx

Commissioners, | just wanted to let you know we’ve gone through another revision of the wagering rule update | sent
you late last week. Please discard what | sent you previously as an update and replace with this version/page to your
book material under agenda item 1 towards the end of the rules document where the wagering rules reside.

I suspect most of the agenda items tomorrow will have little to no comments; however, there may be some robust
conversation regarding jockey weights from the horsemen. There will also be someone from the Jockey’s Guild (national
jockey’s trade association) that would like the opportunity to weigh-in on some of the rule changes affecting Jockeys
riding during the Indiana Grand race meet this year.

I look forward to seeing you all tomorrow. Thank you.

Warmest regards,

Deena
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71 IAC 9-4-15 Superfecta pools
Authority: IC 4-31-3-9
Affected: IC 4-31

Sec. 15. (a) The superfecta requires selection of the first four (4) finishers, in their exact order,
for a single contest. .

(b) For all contests offering superfecta wagering, except for the final contest of the
meet which offers superfecta wagering, The-the net superfecta pool shall be distributed to
winning wagers in the following precedence, based upon the official order of finish:

(1) As a single price pool to those whose combination finished in correct sequence as the

first four (4) betting interests; but if there are no such wagers, to subdivision ).

(2) As a single price pool to those whose combination finished in correct sequence as the

first three (3) betting interests; but if there are no such wagers, to subdivision (3).

(3) As a single price pool to those whose combination included, in correct sequence, the

first two (2) betting interests; but if there are no such wagers, to subdivision 4).

(4) As a single price pool to those whose combination correctly selected the first place

betting interest only; but if there are no such wagers, to subdivision (5).

(5) The entire pool shellmay be refunded on superfecta wagers for that contest.

(6) Subject to the approval of the commission, the pool may be carried over in the

event that there are no winning wagers that satisfy subdivision (1). Requests to

carry over the superfecta pools that do not satisfy subdivision (1) must be made in
writing by the association.

(c) For the final contest of the meet which offers superfecta wagering, the net
superfecta pool shall be distributed to winning wagers in the following precedence, based
upon the official order of finish:

(1) As a single price pool to those whose combination finished in correct sequence as

the first four (4) betting interests; but if there are no such wagers, to subdivision (2).

(2) As a single price pool to those whose combination finished in correct sequence as
the first three (3) betting interests; but if there are no such wagers, to subdivision
3). '

(3) As a single price pool to those whose combination included, in correct sequence,

the first two (2) betting interests; but if there are no such wagers, to subdivision (4).

(4) As a single price pool to those whose combination correctly selected the first

place betting interest only; but if there are no such wagers, to subdivision (5).

(5) The entire pool may be refunded on superfecta wagers for that contest.

(6) Subject to the approval of the commission, the pool may be carried over to the

first contest of the next meet which offers superfecta wagering. A pool that meets

subdivision (1) may not carry over. Requests to carry over the superfecta pools that
do not satisfy subdivision (1) must be made in writing by the association.

(ed) If less than four (4) betting interests finish and the contest is declared official,
payoffs will be made based upon the order of finish of those betting interests completing the
contest. The balance of any selection beyond the number of betting interests completing the
contest shall be ignored. ’

(ge) If there is a dead heat for first involving:






(1) contestants representing four (4) or more betting interests, all of the wagering
combinations selecting four (4) betting interests, which correspond with any of the
betting interests involved in the dead heat, shall share in a profit split;

(2) contestants representing three (3) betting interests, all of the wagering combinations

selecting the three (3) dead-heated betting interests, irrespective of order, along with the

fourth place betting interest, shall share in a profit split; or

(3) contestants representing two (2) betting interests, both of the wagering combinations

selecting the two (2) dead-heated betting interests, irrespective of order, along with the

third place betting interest, shall share in a profit split.

(ef) If there is a dead heat for second, all of the combinations correctly selecting the
winner combined with any of the betting interests 1nvolved in the dead heat for second shall
share in a profit split.

(fg) If there is a dead heat for third, all wagering combinations correctly selecting the first

two (2) finishers, in correct sequence, along with any of the betting interests involved in the dead
heat for thlrd, shall share ina proﬁt spht :

(Indiana Horse Racmg Commtsszon 71 IAC 9-4-1 5 emergency rule ﬁled Mar 25 1 997 10:00
a.m.: 20 IR 2160; readopted filed Oct 30, 2001, 11:50 a.m.: 25 IR 899; readopted filed Mar 23,
2007, 11:31 a.m.: 20070404-IR-071070030RFA; readopted filed Nov 26, 2013, 11:25 a.m.:
20131225-1R-071130345RFA; readopted filed Aug 28, 2019, 1:23 p.m.: 20190925-1R-
071190319RFA)
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From: Pitman, Deena

Sent: Thursday, February 25, 2021 2:54 PM

To: Bill Estes; Bill McCarty; George Pillow (gpillow@pillowlogistics.com); Philip Borst DVM
Subject A few other updates for Tuesday's meeting

Attachments: March 2, 2021 meeting agenda.pdf; Breed Dev Program 2021 Worksheet.pdf

In addition to our late entry yesterday regardmg the addition of a wagering rule, our agenda has been updated to reflect
the bulleted items below.

Please print and insert the updated agenda into your March meeting book.

s A 10:30 AM meeting, not PM...

® Agenda Item 4 Thoroughbred Breed Development program — Jessica’s apologles Wrong budget pulled; please
insert correct worksheet page attached.

* Agenda Item 10 has been removed due to statutory requirements; and
e Agenda item 13 rule citation has been updated to 2-2-1

That's all the updates for now. Please let me know if you have any questions. Thank you. ~Deena






Indiana Grand 2021 Proposal

TTOF Track
Bred Purse| [TOBA Total ITDF Total | Track Cantribution
Race Type Proposed [ Caontribution Per Contribution
2021— Contribution Race Contribution Par Race Total Total Purses
Sired & Bred Siake 12| $75,000 $40,000 $480,000 $35,000 $420,000 $500
sture Stakes 4| $100,000 525,000 $100,000 $75.000 $300.000 $400,000
ITOBA Stal S Stake 2| $75,000 $50,000 $15,000 $30,000 $25.000 $50.000 $150,000
TOTAL STAKE PURSES
Sired & Bred Open Alw 6] 345000 $36,000 $216,000 $8,000] $54,000 $270
Sired & Bred NW 4 10| $38.500 $29,500| $295,000 58,000 $50,000 $385
Sired & Bred NW 3 23] 338,500 $27,500 $632.500 $9,000 $207,000 $839,500
Sired & Bred NW 2 30| 534,500 $25,500 $765,000 $8,000 $270,000 $1,035,000
Sired & Bred MSW 58| $33.000 324,000  $1,352.000 $9,000 $522.000 $1,914,
Sired & Bred Condition Aw 10| 524,000 $15,000 $150,000 $8,000 $50,000 $240,000
Sired & Bred Xmc/Cim 12,5 10| $18,000 $8,000 $90,000] $2,000 $50,000 $180,000
Sired & Bred Cond 20,0 6] 520,000 $11,000 $66,000 $8,000 354,000 $120,000
|Sired & Bred Cond 10,000 15| $15,000 $6.000 590,000 $9,000 $135,000 5225000 ~
|Sired & Bred Mdn Opt 25,0 [ $13 $78,000 $9,000 §54,000 $132,000
Sired & Bred Mdn 10,000 20| $14,000 $5,000 $100,000 $9,000 $180.000 $2A0,000
TOTAL OVERNIGHTS 312 ] $8,366,500
|
GRAND TOTAL [bese from track $8,000 511,11@
I
SIRED ONLY COUNT 118 ITDF Total Ovemnighls| 96,558,500 | Track Total Overnights $2,808,000
SIRED & BRED COUNT 194 TTDF Total Stakes mm"rmk Total Stakes $1,200,000
ITDF Purses Totail  $7 538,500|Track Purses Total $4,008,000'
AMOUNT AVAILABLE FROM BDF | $11,172,668
Total Value of Breed {BOF Funds + Track) $15,017,373
Awds Races $300,000 ‘otal Awards for 2021 $3 470,873
Out of State Bresders Awards $50,000
§880,000] SIRED STAKES FROM BDF $370,000
~ $486,000| SIRED OVERNIGHTS FROM BODF 684,000
$152,750 BREEDER AWARDS SIRED STAKES 188.000
$6,558 ""‘I* STALLION OWNER AWARDS SIRED STAKES $84,000
$1,873,300( BREEDER AWARDS SIRED OVERNIGHT RACES $748.200
$608.823 STALLION OWNER AWARDS OVERNIGHT RACES $374,600
$11,009.373| TOTAL TO SIRED RACES FROM BDF $4,459,800
TOTAL PERCENTAGE OF BOF § TO SIRED PROGRAM| 38.92%

Amchm. amt A
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      2  8.  Approval of Indiana Grand's 2021 Thoroughbred and
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     10  stimulate wagering and approve reductions on Pick 4
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     13  expected 2021 Capital Expenditure Plan and substitute
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     15  12. Request the IHRC delegate authority to approve any



     16  2021 race matters prior to next Commission meeting to
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     19  and consideration of Racing Capital Fund Committee



     20  "overage" of expenditures submitted



     21  December 10, 2020                                  33



     22  NEW BUSINESS                                       42



     23



     24



     25
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      1          CHAIRMAN BORST:  Okay.  Seeing a quorum, we'll



      2     call this meeting to order.  First order of



      3     business is to swear in our transcriber.  We're



      4     glad to have Robin Martz back.



      5          (At this time the oath was administered to the



      6     court reporter by Chairman Borst.)



      7          CHAIRMAN BORST:  So we do have a quorum.



      8     Commissioner Estes and I are here.  Commissioner



      9     McCarty and Pillow are afar, but they're here --



     10     well, I guess they're actually here in picture and



     11     audio.



     12          First order, I want to, again, thank Indiana



     13     Grand for hosting this again.  You've gone again



     14     way out and beyond what you have to do.  And we



     15     sure appreciate it, and I know all the horsemen



     16     here appreciate it too because we get business done



     17     and get things ready to go for the next season



     18     here.



     19          First on the agenda is approval of memorandum



     20     from December 10, 2020 meeting.  If somebody wants



     21     to make a motion and a second.



     22          COMMISSIONER ESTES:  So moved.



     23          COMMISSIONER MCCARTY:  Second.



     24          CHAIRMAN BORST:  Moved and seconded.



     25          MR. JACKSON:  We'll do a roll call vote since
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      1     we have virtual.



      2          CHAIRMAN BORST:  Roll call vote.



      3          MR. JACKSON:  Chairman Borst.



      4          CHAIRMAN BORST:  Aye.



      5          MR. JACKSON:  Commissioner McCarty.



      6          COMMISSIONER MCCARTY:  Aye.



      7          MR. JACKSON:  Commissioner Pillow.



      8          CHAIRMAN BORST:  Are you on mute, George?



      9          COMMISSIONER PILLOW:  Did you hear me?  Aye.



     10          MR. JACKSON:  Thank you.  Commissioner Estes.



     11          COMMISSIONER ESTES:  Aye.



     12          CHAIRMAN BORST:  Thank you all.  We'll work



     13     the bugs out here.



     14          Next on the agenda is the consideration of the



     15     following proposed emergency rule changes.  As I



     16     understand, it's part of the phase that we're



     17     trying to update the rules to the RC standards, and



     18     this is just the next phase of it.



     19          With that, Noah, do you want to kind of



     20     capsulize them for us?



     21          MR. JACKSON:  Thank you, Mr. Chairman.  Agenda



     22     item one is the proposed emergency rules, which



     23     cover harness racing, flat racing, and an all



     24     breeds category, which in this case is largely



     25     wagering rules.  The rule packet in your meeting
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      1     booklets was provided to stakeholders with request



      2     for any comments or suggestions.  And there were a



      3     few comments, stakeholder comments that have been



      4     discussed and addressed by staff.



      5          Only one language change was made after the



      6     rules were sent to the stakeholders.  And that



      7     change is to 71 IAC 9-4-15.  The new rule language



      8     will now allow for the superfecta wager to carry



      9     over to the next race day.



     10          Stakeholders were also notified that if they



     11     wish to speak to the rules at the meeting, that



     12     they should be physically present or appear online



     13     after having pre-registered.  I believe there may



     14     be one or more individuals wishing to make a



     15     statement this morning on the rules.



     16          Although these rules are presented on the



     17     agenda separately, the Commission typically casts a



     18     single vote in favor or opposition of the passage



     19     of the rules.  And the rules are submitted as a



     20     single document to the Legislative Services Agency.



     21          So before we moved further, if we wanted to



     22     have the comments on the rules.



     23          CHAIRMAN BORST:  Do we have anybody here who



     24     would like to comment?  There's a lot of rules



     25     here.







�



                                                            7



      1          JEFF JOHNSTON:  I'd like to comment online,



      2     Mr. Chairman.



      3          CHAIRMAN BORST:  Oh, we have virtually people.



      4     Sorry about that.  Yes.  If you'll state your name



      5     and who you represent.



      6          JEFF JOHNSTON:  This is Jeff Johnston with the



      7     Jockey's Guild.  Just a comment on 71 IAC 7.5-3-4,



      8     scale of weights.  I understand what the Commission



      9     is doing here.  And I talked with Eric Smith and



     10     Deena about it.  But just to go on the record, the



     11     Jockey's Guild and the jockey colony at Indiana



     12     Grand support the ARCI model rule as written which



     13     eliminates the, or would not include a allowance



     14     for Indiana breds running against open company.



     15     What this rule essentially does is it reduces the



     16     minimum weight 3 pounds farther than the current



     17     model rule is.  So the jockeys would be on a daily



     18     basis expected to weigh 115 pounds with all their



     19     tack, which means they would have to weigh 111.



     20          Most of our jockeys anymore cannot do this



     21     weight.  So it's a health and safety issue for us.



     22     I understand why the rule's written as it is.  And



     23     I talked to Chris Polzin, the racing secretary, who



     24     will monitor how many overweights we have this year



     25     and possibly have a request for a future amendment
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      1     to this rule again.  But, again, I just wanted to



      2     go on the record to say that we support the model



      3     rule as written.  Thank you.



      4          CHAIRMAN BORST:  Thank you.  Are there any



      5     other people from afar or here who would like to



      6     speak to the rules changes?  Seeing none, are we



      7     ready?



      8          MR. JACKSON:  Ready for a motion.  Commission



      9     staff would respectfully recommend approval of



     10     these rules.



     11          CHAIRMAN BORST:  Okay.  I'll accept a motion



     12     and a second.



     13          COMMISSIONER ESTES:  Second.



     14          CHAIRMAN BORST:  I need a motion first.



     15          COMMISSIONER MCCARTY:  I move for approval.



     16          COMMISSIONER ESTES:  Second.



     17          CHAIRMAN BORST:  Got it.  Been moved and



     18     seconded.  Any other discussion.  Roll call vote.



     19          MR. JACKSON:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.







�



                                                            9



      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Thank you.



      3          CHAIRMAN BORST:  Thank you.  Next on the



      4     agenda is the review of the Commission rulings.



      5     There's only like five so I don't know if anybody



      6     has any questions, but if you do, now's the time,



      7     Commissioners.



      8          Seeing none, next is the approval of the RMTC



      9     certified split sample laboratories for 2021 and



     10     beyond pursuant to 71 IAC so forth.  Deena, do you



     11     want to discuss the lab?



     12          DEENA PITMAN:  Yes, thank you.  We go through



     13     this every year.  We have a number of laboratories



     14     that are accredited through the RMTC.  And we have



     15     a list available to trainers if they, by chance,



     16     have a positive test throughout the year.  And they



     17     can select the lab that is listed to handle a split



     18     sample if they have a split available.



     19          We also have on this list, in addition to an



     20     RMTC list, a secondary laboratory that is not on



     21     the RMTC list, University of Kentucky Veterinary



     22     Diagnostic Lab.  And they are utilized as our



     23     primary cobalt lab.  Cobalt is a little bit



     24     different.  It's a natural substance that is tested



     25     for.  And there are thresholds for that.  And if
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      1     you're over the threshold, then you have to have a



      2     split sample sent.  You don't have to, but you have



      3     a choice to send a split sample.  So we have the



      4     cobalt laboratory through Kentucky.  They are not



      5     an RMTC lab so, therefore, we have to waive the



      6     rule that we have on the books because there is no



      7     such RMTC-accredited cobalt laboratory.



      8          Then we also have a split laboratory that



      9     we've identified that can do cobalt testing in



     10     addition to Kentucky.  And that would be the



     11     University California-Davis.  And it just so



     12     happens that they're already certified with RMTC as



     13     well, but their cobalt lab is not so that's where



     14     the waiver from the rule comes in.  So is that



     15     clear as mud?



     16          CHAIRMAN BORST:  No, makes sense.  Cobalt is



     17     newer.  Any Commission questions, Commissioners?



     18     Okay.  Accept a motion and a second.



     19          COMMISSIONER ESTES:  Moved.



     20          COMMISSIONER MCCARTY:  I move for.



     21          CHAIRMAN BORST:  Been moved.  How about a



     22     second?



     23          COMMISSIONER ESTES:  Second.



     24          CHAIRMAN BORST:  Okay.  All right.  We'll take



     25     a roll call vote.
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      1          MR. JACKSON:  Thank you.  Chairman Borst.



      2          CHAIRMAN BORST:  Aye.



      3          MR. JACKSON:  Commissioner McCarty.



      4          COMMISSIONER MCCARTY:  Aye.



      5          MR. JACKSON:  Commissioner Pillow.



      6          COMMISSIONER PILLOW:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          CHAIRMAN BORST:  Thank you.  It passes.



     10          The next three are going to be presented by



     11     Jessica.  Glad to have you here.  Hopefully, you're



     12     going to give us lots of good news, pretty good



     13     news.



     14          JESSICA BARNES:  Definitely better than last



     15     year.



     16          CHAIRMAN BORST:  Yes, in a lot of ways.



     17          JESSICA BARNES:  You have in front of you item



     18     number four is the Indiana Thoroughbred Breed



     19     Development program.  This program was put together



     20     about a month ago and actually sent to our, the



     21     executive director for her approval so that we



     22     could proceed with the program, but we wanted to



     23     solidify this and bring it in front of the



     24     Commission so you are aware.



     25          With casino revenues being down just a tick,
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      1     we're dealing with a little bit less money than we



      2     typically would on a given year.  And our budget



      3     reflects that.  So we budgeted very conservatively



      4     for the program, but we still feel that this



      5     program has a lot to offer for the Thoroughbred



      6     horsemen participating.  I will be happy to answer



      7     any questions you have.



      8          CHAIRMAN BORST:  Any questions on the



      9     Thoroughbred breed development program?  Why don't



     10     we go to the Quarter Horse.  I think we'll just



     11     vote for all three of them at once.



     12          JESSICA BARNES:  That's fine.  The Quarter



     13     Horse breed development program in the same way,



     14     we're operating with a little bit less money, but



     15     one of the things we did with Quarter Horse last



     16     year is we did not go back after revenue started



     17     coming in much higher than we expected when we



     18     opened, we didn't make an adjustment.  So we have



     19     quite a bit of reserves there.  So we were able to



     20     keep the program actually where it was last year,



     21     and actually implement a couple of improvements to



     22     it.



     23          So one of the things we did was one of the



     24     rule changes you guys just approved in item two was



     25     to bring the award for open races up to where they
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      1     were for bred races.  So we were able to actually



      2     bring that percentage up for the program.  So we've



      3     offered a really great program for Quarter Horses.



      4          CHAIRMAN BORST:  Okay.



      5          JESSICA BARNES:  And then also in the



      6     Standardbred program, they were in the same



      7     situation where we didn't adjust.  We budgeted very



      8     conservatively when COVID hit.  We didn't go back



      9     and make any adjustments when revenues came in a



     10     little bit higher for a few months.  So that put us



     11     in a pretty good position going into this year's



     12     program so we were actually able to offer the same



     13     program that we had originally intended to for the



     14     beginning of 2020 for the 2021 meet.



     15          CHAIRMAN BORST:  I know it's a puzzle trying



     16     to put all these together.



     17          JESSICA BARNES:  A little bit.



     18          CHAIRMAN BORST:  That's for sure with all the



     19     moving pieces.  We appreciate all your work.  I



     20     know it's hard to put it together.



     21          JESSICA BARNES:  We budgeted fairly



     22     conservative for all three of these programs so if



     23     things do drastically change and start to get much,



     24     much better, we will probably be coming back to the



     25     Commission at some time during the season just so
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      1     that we don't get so much money in reserves that



      2     it's difficult to take that down in the future.



      3          CHAIRMAN BORST:  I hope you do.



      4          JESSICA BARNES:  I hope we do too.



      5          CHAIRMAN BORST:  That will be good for



      6     everybody.  Okay.  Commission Members, any



      7     questions on the three programs at all?  I think we



      8     can vote on all three of these at the same time.



      9     Would somebody like to make a motion and a second.



     10          COMMISSIONER ESTES:  Yes, I'd make a motion to



     11     accept.



     12          COMMISSIONER PILLOW:  I'll second.



     13          CHAIRMAN BORST:  That's all three programs.



     14     All righty.  Roll call.



     15          MR. JACKSON:  Thank you.  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. JACKSON:  Commissioner McCarty.



     18          COMMISSIONER MCCARTY:  Aye.



     19          MR. JACKSON:  Commissioner Pillow.



     20          COMMISSIONER PILLOW:  Aye.



     21          MR. JACKSON:  And Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          CHAIRMAN BORST:  Thank you.  Okay.  Next on



     24     the agenda is the approval of Harrah's Hoosier Park



     25     2021 Standardbred racing official list.  Rick going
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      1     to handle that one?  Sorry, I can't see who you all



      2     are.



      3          RICK MOORE:  You see a lot of silhouettes,



      4     right?



      5          CHAIRMAN BORST:  I can't even see your face



      6     right there.



      7          RICK MOORE:  Good morning, Mr. Chairman,



      8     Members of the Commission, Executive Director



      9     Pitman, and staff, pleased to be here this morning.



     10     My name is Rick Moore.  I'm vice president and



     11     general manager of racing for Harrah's Hoosier



     12     Park.



     13          As far as our official lists are concerned,



     14     everyone on that list has served in their previous



     15     capacity and have been licensed for many, many



     16     years.  We do have one new person what you'll see



     17     added to the list.  And that is our new track



     18     announcer Michael Chamberlain.  We were fortunate



     19     enough to have Steve Cross be our track announcer



     20     and call our races for the last 20 years.  Steve is



     21     retired from his duties at Hoosier Park, but we are



     22     very, very excited about adding Michael



     23     Chamberlain.  Michael is known throughout the



     24     country and is considered one the top race callers



     25     in the country and has called all three breeds.
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      1     We're excited to have him come to Harrah's Hoosier



      2     Park and ask that he be approved along with the



      3     rest of our previous licensees.  Thank you so much.



      4          CHAIRMAN BORST:  Thank you.  Any questions by



      5     Commission Members on the list?  If not, we'll take



      6     a motion and second.



      7          COMMISSIONER ESTES:  Move approval.



      8          COMMISSIONER MCCARTY:  Second.



      9          CHAIRMAN BORST:  Been moved and seconded.



     10     We'll go to the roll call vote.



     11          MR. JACKSON:  Chairman Borst.



     12          CHAIRMAN BORST:  Aye.



     13          MR. JACKSON:  Commission McCarty.



     14          COMMISSIONER MCCARTY:  Aye.



     15          MR. JACKSON:  Commissioner Pillow.



     16          COMMISSIONER PILLOW:  Aye.



     17          MR. JACKSON:  Commissioner Estes.



     18          COMMISSIONER ESTES:  Aye.



     19          CHAIRMAN BORST:  That passes also.  Next on



     20     the agenda is the approval the Indiana Grand 2021



     21     Thoroughbred and Quarter Horse racing official



     22     list.



     23          ERIC HALSTROM:  Chairman Borst.



     24          CHAIRMAN BORST:  How are you doing?



     25          ERIC HALSTROM:  I'm doing good.  Thanks.







�



                                                           17



      1          Members of the Commission, Eric Halstrom, vice



      2     president of racing here at Indiana Grand.  So our



      3     officials list has been kind of a moving target and



      4     part of that has been COVID related, quite frankly,



      5     trying to determine who was able to come back and



      6     whatnot.  The good news is we have a pretty solid



      7     crew coming back.  We had to make a couple changes.



      8          One of the things that I want to make known



      9     from our list here, which I think this is the



     10     second list, Noah, we have listed Mandy Green as



     11     our paddock judge and identifier.  Recently, with



     12     some discussions with staff and stewards, Mandy did



     13     that job last year at the end of the meet under



     14     emergency.  One of our employees became ill and



     15     whatnot.  Mandy filled in and did a great job.



     16     Over the course of a 120-day meet, not quite sure



     17     that that's probably the way we want to go.



     18          So with your permission and approval, I would



     19     say that this list is one person short going



     20     forward.  We're going to try to find that one



     21     person for either that paddock judge or identifier.



     22     We just need a few days to get that done.  I spoke



     23     to Chris this morning, and he's already on it.  But



     24     as of the meeting here, we are not able to put that



     25     person in front of you.
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      1          Other than that, we're excited.  We've got a



      2     great crew.  We have one new member that Chris has



      3     brought with him from Arlington Park, Miss Valerie



      4     Riggs, who is very well spoken.  She is going to be



      5     placing judge, and Chris's right-hand person in



      6     that office.  We're excited to have her aboard.  We



      7     are looking forward to a great meet with a great



      8     crew here.



      9          CHAIRMAN BORST:  Great.  That's good to have



     10     experience.  That makes things go smoother.  Any



     11     Commissioners have questions on the list, officials



     12     list?  If not, I guess we'll take a motion and a



     13     second.



     14          COMMISSIONER ESTES:  I move approval.



     15          CHAIRMAN BORST:  Do we have a second?



     16          COMMISSIONER MCCARTY:  Second.



     17          CHAIRMAN BORST:  Thank you.  Ready for the



     18     roll call.



     19          MR. JACKSON:  Thank you.  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Commissioner McCarty.



     22          COMMISSIONER MCCARTY:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commission Estes.
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      1          COMMISSIONER ESTES:  Aye.



      2          MR. JACKSON:  Thank you.



      3          CHAIRMAN BORST:  Thank you, all.  Next is the



      4     consideration of Indiana Grand's request to move



      5     the Saturday, May 1st race date previously approved



      6     at the Commission's regularly scheduled



      7     December 10, 2020 Commission meeting.  Eric again.



      8          ERIC HALSTROM:  Yes, sir.  So we were looking



      9     at the 2021 race calendar back last, I guess it was



     10     August when we started talking about things and



     11     talking with the horsemen.  We had grand plans for



     12     a Kentucky Derby day live racing day, which would



     13     be a good kickoff in bringing people back and back



     14     into place and doing a whole bunch of things.  As



     15     we got a little further along, probably about a



     16     month or so ago, started speaking with the



     17     horsemen, Mr. Davis, Mr. Martin.  And we're just



     18     not sure that's the appropriate way to go right



     19     now.  We're likely to have some capacity limits and



     20     whatnot on May 1st.  The last thing we want to do



     21     is have 3,000 people lined up on the sidewalk



     22     trying to get in as they go in and out.



     23          We think one way to alleviate that is to move



     24     that live racing day to the end of the meet in



     25     November.  We talked about some different spots
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      1     during the summer and whatnot.  November was so



      2     good for us last year.  If you recall, we had some



      3     $3 million days in November and thought maybe we'll



      4     try that for this year.



      5          Hopefully, somewhere in the summer, we can



      6     have that kickoff again with full capacity.  But as



      7     of right now, we think protocol wise, it's probably



      8     not the wisest thing to do.  That comes from



      9     Indiana Grand with speaking with our horsemen who



     10     are in support.



     11          CHAIRMAN BORST:  Probably a good idea.  Like



     12     you say, by May 1st I don't think things will be



     13     open yet.  So it would be May 1st to



     14     November 8th, then, right?



     15          ERIC HALSTROM:  Yeah, the May 1st date to



     16     November 8th, that's correct.



     17          CHAIRMAN BORST:  Any Commissioner questions,



     18     comments?  If not, I guess we're ready for a motion



     19     and second.



     20          COMMISSIONER ESTES:  I move approval.



     21          COMMISSIONER MCCARTY:  Second.



     22          CHAIRMAN BORST:  Thank you.  Roll call vote.



     23          MR. JACKSON:  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Commission McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Commissioner Pillow.



      3          COMMISSIONER PILLOW:  Aye.



      4          MR. JACKSON:  Commissioner Estes.



      5          COMMISSIONER ESTES:  Aye.



      6          MR. JACKSON:  Thank you.



      7          CHAIRMAN BORST:  Next one is Eric again,



      8     Consideration of Indiana Grand request to approve



      9     continued takeout of 11.99 percent on Pick 5 to



     10     stimulate wagering and approve reductions on Pick 4



     11     and Straight Fire Pick 6 wagering as well.



     12          ERIC HALSTROM:  Yes, Chairman Borst and



     13     Members of the Commission, one of the things that



     14     we feel very strongly about was that your approval



     15     last year to move our takeout on our Pick 5 was



     16     crucial to our business.  It was very well



     17     received.  It's a great marketing tool.  Our



     18     horsemen were very much in support of doing that



     19     again this year.



     20          Now we're going to try to go further and gain



     21     a little more traction with some of our



     22     out-of-state customers who are very takeout



     23     sensitive.  And the addition this year is we're



     24     talking about moving our Pick 4 and our Pick 6 to



     25     15 percent, keeping our 5 at 11.99, which is
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      1     industry low, depending on one other racetrack that



      2     might be running or not at the time.  But if we do



      3     this, it's a great marketing tool, especially we've



      4     already been talking building it up with TVG and



      5     some of the other folks.  And there seems to be a



      6     lot of excitement about potential for some really



      7     exciting things to talk about at Indiana Grand



      8     wagering wise this summer.



      9          CHAIRMAN BORST:  All right.  Good to get



     10     creative.  Help everybody do better.



     11          DEENA PITMAN:  Chairman, I have a question.



     12     Eric, you're lowering it to 15 percent.  What is



     13     the normal?



     14          ERIC HALSTROM:  Twenty-one.



     15          DEENA PITMAN:  So that's a considerable



     16     number.



     17          ERIC HALSTROM:  Yes.



     18          CHAIRMAN BORST:  Any questions from Commission



     19     Members?  Hearing none, ready for a motion and a



     20     second again.



     21          COMMISSIONER ESTES:  Motion to approve this.



     22          COMMISSIONER MCCARTY:  I move approval.  Did I



     23     miss the motion?  If I did, I second.



     24          CHAIRMAN BORST:  There you go.  That's what we



     25     need.  Thank you, Bill.  Been moved and seconded.
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      1     Roll call vote.



      2          MR. JACKSON:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. JACKSON:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. JACKSON:  Commissioner Pillow.



      7          COMMISSIONER PILLOW:  Aye.



      8          MR. JACKSON:  Commissioners Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          CHAIRMAN BORST:  Thank you.  Next on the list



     11     is consideration of Caesars request to amend the



     12     expected 2021 Capital Expenditure Plan and



     13     substitute with alternative 2021 purchases.  Do you



     14     want to start off?



     15          DEENA PITMAN:  I just want to make sure that



     16     you remember a while back with the earlier purchase



     17     of Centaur by Caesars, there was a schedule that



     18     was approved out through -- what is it, Noah?



     19          MR. JACKSON:  It's 2033.



     20          DEENA PITMAN:  2033.  Okay.  Certain items



     21     that would come up for replacement.  And these



     22     particular items sometimes -- I mean, it was very



     23     hard to determine what would be necessary in any



     24     given year.  So there have been a few years here



     25     lately that items were due to be replaced, but it
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      1     wasn't necessary.  So the racetracks have each gone



      2     through on occasion and decided that there was



      3     something else that that money could be spent on



      4     that was still a benefit to racing.  And this is



      5     what we have here.



      6          CHAIRMAN BORST:  Eric.



      7          ERIC HALSTROM:  Thanks, Deena.  So in our



      8     approved capital plan for 2021 is we had $137,000



      9     to be spent.  Eleven thousand of that was a welder



     10     for our track superintendent Roy Smith.  And,



     11     frankly, he says the one he's got right now is like



     12     new so he didn't feel like that was a great spend.



     13          The other 126,000 was on three Ford F150



     14     pickup trucks for our maintenance staff.  And the



     15     fact of the matter is we have so many vehicles back



     16     there, and all of them have several years left of



     17     life.  That seemed to be a waste to trade in a



     18     vehicle just to get a new one because it was in



     19     that thing.  We've got some great ideas here that



     20     we'd like to talk about for substitute capital.



     21          There's two themes of this.  One is we want to



     22     improve our on-track, on-site experience for our



     23     simulcasting customers, not just here but also at



     24     our Clarksville OTB, which is if you see the



     25     business that comes out of there, many days our







�



                                                           25



      1     Clarksville OTB is doing half the handle in the



      2     state.  So it's down the river by Louisville and



      3     whatnot and got a real strong crew and a very wise



      4     group of wagering customers and whatnot.  And we



      5     need to improve the services that we have for them



      6     down there.  It's outdated.  It hasn't been



      7     improved since it was put in a couple of decades



      8     ago, I believe.



      9          So what you see in front of you is some



     10     improvements down in the Winner's Circle in the



     11     casino.  We want to add three, 98-inch televisions,



     12     which will greatly enhance what our customers are



     13     seeing down there right now.  This is in the racing



     14     side of the OTB down there.  Sports Book is over



     15     there.  This is where the customers sit in carols



     16     and their wagering platforms there.  Ninety-eight



     17     inch high definition is the best qualities you can



     18     possibly get.  I think that would be a great



     19     improvement for our folks down there.



     20          I want to come back to Clarksville.  The



     21     biggest issue they've got down there is the



     22     equipment is so old that we're having a hard time



     23     doing some very practical things in helping our



     24     customers be able to watch races.  Walls of TVs



     25     that are unable to be changed without changing
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      1     every TV.  We've got lots of issues.  This 20 years



      2     ago, the technology wasn't there for this stuff.



      3     This would allow us to take from the back end,



      4     signal is coming in, send them directly to the TVs,



      5     have people be able to ask for different stuff.



      6     There are times where we're not able to accommodate



      7     all our customers' simulcasting needs right there



      8     because it's so difficult in that confined space in



      9     that OTB, especially with the good business down



     10     there that they're certainly doing.



     11          Then the last piece, and this is probably the



     12     one I'm most excited about to talk about in this



     13     whole request for substitution is Indiana Grand



     14     would like to be the first track that I'm aware



     15     of -- there's been some national broadcasting to



     16     try to mix this in.  But we want to use and perfect



     17     a drone for our TV production.  We think that by



     18     being the first one in this, and it will take a



     19     little practice.  We won't put it into use until



     20     we're absolutely ready.  But we think there's an



     21     opportunity out there to always strive to try to



     22     make yourself look better than your competition.



     23     We've got some great ideas as far as how this drone



     24     could enhance handicapping angles for our



     25     customers, the views for our stewards, different







�



                                                           27



      1     things where there might be some spots on the



      2     racetrack that our fixed cameras don't get quite as



      3     well based on the angle.



      4          We've spoken with our state vet.  We've



      5     talked.  He's got a lot of experience on working



      6     with drones at the Breeder's Cup and different



      7     things.  We're excited.  We think that after we get



      8     this down pat, work with the horsemen to make sure



      9     it's exactly what it's all spec'd out to be.  We're



     10     buying a high end drone that's low volume, and a



     11     camera that's very top end.



     12          So this would be something I think that at the



     13     end of the year we can say we are pretty proud of



     14     to be the first one to try to take a stab at



     15     adding, enhancing our customer experience and doing



     16     something that nobody else gets to do that you



     17     don't see anywhere else.  So we respectfully



     18     request to substitute the capital for this and



     19     answer any questions you might have.



     20          CHAIRMAN BORST:  Makes sense not to just buy



     21     something to buy it.  I'm excited about the drone



     22     too.



     23          DEENA PITMAN:  Yeah.



     24          CHAIRMAN BORST:  This isn't your $49.99 drone.



     25     That's for sure.  You may not know.  How long will
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      1     it be able to go on a charge?  They typically don't



      2     go too long.  But this one at this price should go



      3     for a while.



      4          ERIC HALSTROM:  I can talk for about a half



      5     hour on this one.  I've got all the answers.  It's



      6     great.  Each battery can go about a half hour.  So



      7     what we're planning on purchasing is a rack of,



      8     like, 12 of them.  And they're constantly being



      9     recharged.  So we'll have to have a landing spot



     10     between races.  This is all going to be part of the



     11     experience of learning how you do this.  But over



     12     the course of a day with this battery pack, we can



     13     send that thing up and down, just keep changing



     14     batteries and whatnot.  It will really be



     15     something.



     16          COMMISSIONER ESTES:  Who's training your guys



     17     to run that drone?  That's a little tricky.



     18          ERIC HALSTROM:  Yes, it is.  We have three of



     19     our employees going through training right now.



     20     We've got one who we kind of thought would be our



     21     main, our main drone flyer.  I'm not sure what the



     22     term is for that, but all three will go through



     23     training.  Then at that point they have to pass an



     24     FAA test.  It's essentially something that the FAA



     25     has to approve them as being worthy to do this.
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      1          That's one of the reasons why we waited for



      2     this time, not just the timing of the meeting, we



      3     wanted to be the first to do this.  And it seems



      4     like you let these secrets out, somebody else is



      5     going to try to do what you're doing.  But I can



      6     tell you the time it takes to get this going



      7     between the training and buying high end equipment,



      8     we're going to spend almost $30,000 on this.  It's



      9     very in depth.  We'll be looking to purchase this



     10     essentially this afternoon.  We have the vendor



     11     lined up, get it in, start working in the mornings



     12     around training time, just different angles and



     13     seeing how horses run around and all that.



     14          COMMISSIONER ESTES:  Great idea.



     15          CHAIRMAN BORST:  Yeah, I think the stewards



     16     would like it too because they can take a look at



     17     the film.  I don't know if you're going to make it



     18     available to the horsemen or not, but there might



     19     be a market for that to watch to see just where a



     20     horse does better and where it starts to falter or



     21     whatever.



     22          ERIC HALSTROM:  It's an interesting point.  I



     23     think it's one of the things -- we're not looking



     24     to take away what you normally see for a



     25     horseplayer but to add a replay of the gallop out
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      1     or something in the paddock.  Right now our paddock



      2     shot is not great.  It's very low.  There's some



      3     things we can improve upon, and we'll find out what



      4     works best when we start trying it.



      5          COMMISSIONER ESTES:  Great idea.



      6          CHAIRMAN BORST:  The drone and the 98-inch TV



      7     has got my attention.  I'd like to have both, but



      8     that's the way it goes.



      9          Any other Commission Member questions?



     10     Commissioner McCarty or Pillow?



     11          COMMISSIONER MCCARTY:  You won't be in the



     12     flight arrivals or departure plans for nearby



     13     airports, will you?



     14          ERIC HALSTROM:  No, sir.  The thing stays



     15     about the level of the light poles, if you can



     16     imagine what that is.  Yeah, part of the -- to your



     17     question though it's really true is, we also got



     18     the highest end camera so it will make it where you



     19     can put that thing wherever we need to to make sure



     20     it's not affecting anybody, any horses, any humans,



     21     anything like that because the camera will be the



     22     piece that really gets what we're looking for.



     23          CHAIRMAN BORST:  I guess you probably do have



     24     to clear that with the Shelbyville airport.



     25          ERIC HALSTROM:  Yeah.  Done so.
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      1          DEENA PITMAN:  And the National Guard.



      2          ERIC HALSTROM:  Yeah.



      3          CHAIRMAN BORST:  That's right, the National



      4     Guard too.  Any other questions?  I think we're



      5     ready for a motion and a second.



      6          COMMISSIONER ESTES:  Motion to approve.



      7          COMMISSIONER MCCARTY:  Second.



      8          MR. JACKSON:  Thank you.  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. JACKSON:  Commissioner Pillow.



     13          COMMISSIONER PILLOW:  Aye.



     14          MR. JACKSON:  Thank you, sir.  Commissioner



     15     Estes.



     16          COMMISSIONER ESTES:  Aye.



     17          ERIC HALSTROM:  Thank you.



     18          CHAIRMAN BORST:  Great.  We can't wait to see



     19     the drone fly.  We're there with you.



     20          Next on the agenda is something that we



     21     routinely do.  It's a request the Indiana Horse



     22     Racing Commission delegate authority to approve any



     23     2021 race matters prior to the next Commission



     24     meeting to the Executive Director.  Noah, do you



     25     want -- do you have more to say, I guess?
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      1          MR. JACKSON:  Yes.  Commissioners, each year



      2     there are matters that arise during the race



      3     meeting that require quick turnaround or quick



      4     decision making.  And because the Commission may



      5     not meet during those times or often enough to



      6     handle the immediate matters, Commission staff



      7     routinely requests that the Commission delegate



      8     authority to Executive Director Pitman to handle



      9     matters that arise between the Commission meetings.



     10     71 IAC 2-2-1, the Commission may delegate authority



     11     to the Executive Director to implement and execute



     12     the duty of regulating each race meeting and



     13     persons participating in each meeting.



     14          The Commission staff would respectfully



     15     request delegation of authority to Director Pitman



     16     to make race meet decisions as required that cannot



     17     be left for a Commission meeting.



     18          CHAIRMAN BORST:  You say that's something we



     19     normally do, and depending on what it is, we can



     20     always confirm it later.  Any Commissioner



     21     questions?  How about a motion and a second.



     22          COMMISSIONER MCCARTY:  I move to approve.



     23          COMMISSIONER PILLOW:  Second.



     24          CHAIRMAN BORST:  Great.  Moved and seconded.



     25     Roll call vote.
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      1          MR. JACKSON:  Chairman Borst.



      2          CHAIRMAN BORST:  Aye.



      3          MR. JACKSON:  Commissioner McCarty.



      4          COMMISSIONER MCCARTY:  Aye.



      5          MR. JACKSON:  Commissioner Pillow.



      6          COMMISSIONER PILLOW:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          CHAIRMAN BORST:  Last on the agenda, Indiana



     10     Grand winter training update and review and



     11     consideration of Racing Capital Fund Committee



     12     overage of expenditures submitted September 10,



     13     2020 at Indiana Grand and Harrah's Hoosier Park.



     14          Noah, do you want to start off on that, or do



     15     you want to go ahead and turn it over to Joe?



     16          MR. JACKSON:  We can turn it over to



     17     Mr. Morris here.



     18          JOE MORRIS:  Good morning, Commissioners, Joe



     19     Morris with Caesars Entertainment Racing.  As



     20     you've heard here today, we're not going to go with



     21     just status quo.  We're doing things for our



     22     gamblers.  We're doing things for our OTBs.  We're



     23     bringing in new technology to help enhance our gold



     24     standard Indiana racing program here.



     25          Winter training, we winterized our barns.  We







�



                                                           34



      1     had 150,000 approved for that project.  We brought



      2     that project in for about 70,000.  That was the



      3     good news there.  We were supposed to have a



      4     EuroXciser going hand in hand with that with the



      5     winterized barns.  We've run into some Corona



      6     issues, some permit issues, a little harder than we



      7     thought to get through some of the processes with



      8     that.  We are pouring cement on that this week, but



      9     we did not have that available over the winter.



     10     What we did is we made sure we kept our racing oval



     11     operational and ready.  I call him the winter



     12     wizard, Roy Smith, he was out there.  He kept that



     13     surface good and worked hand in hand with the



     14     horsemen here.  And we were able to provide



     15     five-days-a-week training pretty much all winter



     16     long.  That went through all right.  And with the



     17     EuroXciser built, that will be up for our meet this



     18     summer.  And we'll have it for next year.



     19          What you've heard on the new technology and on



     20     our doing things for gamblers, we also need to do



     21     things for our product.  So we had come to you with



     22     a new barn and grooms' quarters.  Having another



     23     100 stalls and having another 50 grooms' quarters



     24     helps us control our destiny by having more horses



     25     here on our property.
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      1          When we put those estimates together on the



      2     prices last fall, we didn't have formal bids.  It



      3     all happened too quick.  And I'll tell you I missed



      4     on the bids.  So I have had time now to get it bid



      5     out properly.  We've had three or four bids on the



      6     barn and three bids on the dorm.  It came in higher



      7     than we expected so we're back to ask for approval



      8     for the new number.



      9          The new number on the paperwork here probably



     10     three weeks ago when I submitted it was 7.2



     11     million.  We have chiseled that down to about



     12     6.6 million right now.  So as we continue to work



     13     on pricing on it, it is coming down.  And they are



     14     Indiana contractors that we'll be using to do those



     15     projects.



     16          I was surprised on one of the major barn



     17     builders in the country, Morton Barns, they said,



     18     yeah, we'll bid.  We can't start until next



     19     October.  You just wouldn't think there is that



     20     kind of demand out there on it right now, but we



     21     have run this through our RCFAC committee, which is



     22     the racetrack managers and the horsemen.  And it



     23     was unanimously approved that everybody thought,



     24     even with the higher numbers, we still need to do



     25     those projects.  So we ask for a new approval
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      1     there.



      2          At Hoosier, we're building, well, it's not



      3     building a new barn.  We're putting new stalls in a



      4     barn, Barn 4.  Those stalls, they were down in



      5     Ocala, Florida.  Couldn't get roll-offs, couldn't



      6     find shipping.  We finally had to rent a crane to



      7     come and load them onto flatbeds to get them up



      8     there.  They are here.  And they are going in right



      9     now.  And roughly 14, 15 of them are already framed



     10     in, and we're getting that barn ready for our



     11     opening here on May 26.



     12          That project we had asked for 250,000.  It was



     13     approved, resubmitted that at 320.  I didn't know



     14     that there wasn't LED lighting in the barn so we've



     15     gone, and we are going to add LED lighting.  That's



     16     an additional 13,000.  And as I said, the shipping



     17     came in quite a bit higher.  Lumber has gone up.



     18     That came in higher.  We didn't have canopies for



     19     the manure bins so we had to add those.  Requesting



     20     320 for that project.  Right now it looks like it's



     21     going to come in around 305, 307,000.



     22          On our surveillance project, we had gotten



     23     1.5 million approved for that.  We have started



     24     that project.  We're in there doing the front end



     25     work, running the electric, running the fiber.
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      1     That project looks like it will come in for around



      2     1.2, 1.3 million so that will come in a couple



      3     hundred thousand more than what was approved.



      4          All of these projects, we'll spend what it



      5     costs.  So if it comes in less, that money just



      6     stays in the fund.  We're doing it transparent.



      7     Everything is documented.  And it is part of our



      8     Caesars audit process.  So there's at least bids on



      9     everything and then an audit process that clears



     10     through our track property GMs and accounting on



     11     the transparency of it.



     12          On the other projects we had at Hoosier, I go



     13     back to on that surveillance system.  This is the



     14     first in North America for harness racing.  We will



     15     be the only harness track in North America with a



     16     hundred percent barn area surveillance.  Every



     17     stall will be under a surveillance camera with a



     18     DVD, a best in class, a first in our industry, and



     19     we think comparative to the integrity of racing as



     20     we go forward with that.



     21          A garbage truck is in the process of pricing.



     22     That price will be 130.  A spreader truck for our



     23     track material, that's we're out for bids there at



     24     125,000.  That price will be good.  The new dorm



     25     floors, the price will be good.  The light poles,
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      1     that price will be good.  We'll be starting that in



      2     the next couple of weeks.  Then the two areas we're



      3     fixing up in the paddock, the judges' office and



      4     the lounge that the horsemen can use down there,



      5     that price will be good also.



      6          So we're well under way.  Took us a little



      7     longer than I thought to get going.  We've learned



      8     the process from the Caesars side and the



      9     permitting side.  And we ask for new approval for



     10     the barn dorm room and the barn stalls.



     11          CHAIRMAN BORST:  Out of the $25 million, how



     12     much are we going to be spending out of it?



     13          JOE MORRIS:  We'll be in year one 6.6.



     14          CHAIRMAN BORST:  Close to eight.



     15          JOE MORRIS:  Yeah, roughly 7 million here at



     16     Indiana Grand and two and a half to 3 million at



     17     Hoosier.  The way that committee worked, we set



     18     aside 11 million for each track where only that



     19     track decides, obviously, with your approvals.  And



     20     then the other 3 million will go back to the



     21     committee.  By the end of this month, we will have



     22     a two-year plan done for both tracks.  And we'll



     23     present that to Deena and staff for your



     24     consideration at your next meeting.



     25          CHAIRMAN BORST:  We're spending about
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      1     10 million out of the 25 million roughly?



      2          JOE MORRIS:  Yes, in year one and then it --



      3          CHAIRMAN BORST:  You have nine more years to



      4     go.



      5          JOE MORRIS:  Yeah, I understand.



      6          CHAIRMAN BORST:  You don't have much left.



      7          JOE MORRIS:  But they're big difference



      8     makers.  You know, the extra horses here and the



      9     dorms, we don't have enough dorms right now for the



     10     number of stalls that we have.  That will help



     11     correct that.  The integrity of racing, there's



     12     nothing higher than that.  This really sets Hoosier



     13     apart from all of the competition with our goal at



     14     Hoosier, number one harness track in North America.



     15     We made some great grounds on that last year.  And



     16     when we get the MBNA Challenge for the Quarter



     17     Horses, that's a world class event also for here.



     18     That will come in 2022.  We'll need those stalls



     19     when we have an event like that.



     20          CHAIRMAN BORST:  One more question.  I should



     21     know the answer to this, but I'm just having



     22     trouble with it.  It's been a while since I've done



     23     high finances.  But on your budget, there's



     24     capitalized interest of 66,583.  I'm having trouble



     25     figuring out why we would need capitalized interest
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      1     if we're taking it out of --



      2          JOE MORRIS:  I'd have to look.  It shouldn't



      3     be there.  This is being funded into a trust



      4     account so to speak.  It will be coming out of



      5     there.



      6          CHAIRMAN BORST:  I was going to say.  It's in



      7     there three different times.  I thought that



      8     doesn't make sense.



      9          JOE MORRIS:  Should not be there.



     10          CHAIRMAN BORST:  We don't need to borrow from



     11     it.  We're going to take from it.  Somebody might



     12     take a look.  That doesn't lower it much, but hey.



     13          JOE MORRIS:  That will help.



     14          CHAIRMAN BORST:  Any other Commission Member



     15     questions?  That's a lot to digest.  Seeing none,



     16     we're going to have to vote so we can approve the



     17     increased expenditures.  So I guess we're ready for



     18     a motion and second.



     19          COMMISSIONER ESTES:  I move approval.



     20          COMMISSIONER MCCARTY:  Second.



     21          CHAIRMAN BORST:  It's been moved and seconded.



     22     Roll call vote.



     23          MR. JACKSON:  Thank you.  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Commissioner Pillow.



      3          COMMISSIONER PILLOW:  Aye.



      4          MR. JACKSON:  Commissioner Estes.



      5          COMMISSIONER ESTES:  Aye.



      6          CHAIRMAN BORST:  Thank you for your



      7     presentations.  Keep us updated on how it's going.



      8          JOE MORRIS:  Will do.



      9          CHAIRMAN BORST:  Do we have any old business?



     10     I don't think we have anything.  I might maybe open



     11     it up a shade and see if anybody has any comments,



     12     especially from the horse community, whether you've



     13     got any observations, things that are bothering



     14     you, things that are good.  Well, then I take it



     15     that must mean it's good, especially if Brian



     16     doesn't say anything, I know it's good.



     17          BRIAN ELMORE:  It's good.  It's good.



     18          CHAIRMAN BORST:  I know it's good.



     19          BRIAN ELMORE:  Keep going.  We're on a good



     20     roll.



     21          CHAIRMAN BORST:  Keep going.  All right.  Do



     22     we have any new business?



     23          DEENA PITMAN:  I would like to speak to one



     24     item.



     25          CHAIRMAN BORST:  Yes.
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      1          DEENA PITMAN:  I've had a few questions today



      2     related to the health and safety protocols that we



      3     had in place all of last year.  And we are going to



      4     be reviewing those protocols probably in the next



      5     week.  We're going to be taking at look at CDC and



      6     county health plans that are out there to determine



      7     whether or not there's any room for any tweaking of



      8     what we currently have in place.



      9          But what I can tell you for sure is that we



     10     are going to continue the protocols as far as



     11     having a mask, practicing social distancing, and



     12     the temperature-taking process on the backside.  So



     13     just so you're aware, that will all be continued



     14     on.  And then any additional changes, we'll take a



     15     look at that and see what we can do.



     16          CHAIRMAN BORST:  Good.  For a while that's the



     17     new normal.  Let's hope we can get later on in the



     18     summer and maybe we won't have to have all those



     19     measures, but we'll see.



     20          Any other questions?  How about a motion to



     21     adjourn?



     22          COMMISSIONER ESTES:  So moved.



     23



     24



     25
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      1          COMMISSIONER PILLOW:  I'll second.



      2          CHAIRMAN BORST:  Thanks, George.  We're



      3     adjourned.



      4          (The Indiana Horse Racing Commission meeting



      5     was adjourned at 11:22 a.m.)
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      1

         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 15th day of



     16  March, 2021.



     17



     18



     19

                           

     20                    



     21

         My Commission expires:

     22  March 3, 2024



     23  Job No. 160149



     24
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1 APPEARANCES 1 CHA RVAN BCRST:  (kay. Seeing a quorum we'll
2 Philip Borst, DVM Chairman 2 call this neeting to order. First order of

George Pillow (Via Videoconference) . . . .
3 WIliamMCarty (Via Videoconference) 3 business is to swear in our transcriber. V@'re

Bill Estes 4 glad to have Robin Martz back.
4 5 (At this tinme the oath was admnistered to the

Deena Pitnan, Executive Director 6 court reporter by Chairnan Borst.)
Z Ig;nhl_i]:‘l::z;r' ESAZ_SI stant Executive Director 7 CHN RVAN BORST: S0 ve do have a QUPF um

| NDI ANA HORSE RACI NG COVM SSI ON 8 Conmissioner Estes and | are here. Conmi ssi oner
7 1302 North Meridian Street, Suite 175 9 MCarty and Pilloware afar, but they' re here --

I ndi anapolis, IN 46202 10 well, | guess they're actually here in picture and
8 11 audio.
o AGENDA 12 First order, | want to, again, thank Indiana
ii Lleéti:gproval of merorandum from Decenber 10, 2020 . |13 Gand for hosting this again. You ve gone again
12 1. Consideration of proposed energency rul e changes 14 way out and beyond what you have to do. And ve
13 for Standardbred, Thoroughbred and Quarter Horse, and |15 sure appreciate it, and | know all the horsenen
14 Al 5 16 here appreciate it too because we get business done
15 2. Review of Commission rulings - December 3, 2020 17 and get things ready to go for the next season
16 through February 22, 2021_ _ _ 9 18 here.
17 3. Approval of RMIC certified split sanple
18 laboratories for 2021 o |19 First on the agenda i s approval of menorandum
19 4. Presentation of the 2021 Thoroughbred Breed 20 fromDecenber 10, 2020 neeting. |f sonebody wants
20 Devel oprent Advisory Conmittee Program 11 21 to nake a notion and a second.
21 5. Presentation of the 2021 Quarter Horse Breed 22 OOW SSI O\ER ESTES S0 noved.
iz ?VGLSZZE:: a:\id\c;;sZ; yt im;]t ;;ZZr dPrbfzrda:r eed Devel opmleit 23 OCWM SS ONER MOCARTY: - Second.
24 Advisory Committee Program 13 |24 CHAI RVAN BORST:  Moved and seconded.
25 7. Approval of Harrah's Hoosier Park's 2021 25 MR JACKSON We'Il do aroll call vote since
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1 we have virtual. 1 JEFF JOHNSTON  |'d like to comrent online,

2 CHAl RVAN BCRST:  Rol | cal | vote. 2 M. Cnairman.

3 MR JACKSON  Chai rnan Borst. 3 CHAI RVMAN BCRST:  (h, we have virtual Iy peopl e.

4 CHAI RVAN BCRST:  Aye. 4 Sorry about that. Yes. |If you'll state your nane

5 MR JACKSCN  Cormi ssi oner MCarty. 5 and who you represent.

6 OOW SSI ONER MOCARTY:  Aye. 6 JEFF JOANSTON This is Jeff Johnston with the

7 MR JACKSON  Commissioner Pillow 7 Jockey's Quild. Just a comment on 71 |AC 7.5-3-4,

8 CHA RVAN BCRST:  Are you on mute, George? 8 scale of weights. | understand what the Commi ssion

9 COW SSIONER PILLON  Did you hear me? Aye. 9 is doing here. And | talked with Eric Smth and

10 MR JACKSCN  Thank you. Conmissioner Estes. |10 Deena about it. But just to go on the record, the

11 OOW SSI ONER ESTES:  Aye. 11 Jockey's Quild and the jockey col ony at Indiana

12 CHAI RVMAN BCRST:  Thank you all.  Ve'Il work 12 Gand support the ARO nodel rule as witten which

13 the bugs out here. 13  elimnates the, or would not include a al | onance

14 Next on the agenda i s the consideration of the |14 for Indiana breds running agai nst open conpany.

15 following proposed energency rul e changes. As | 15 Wat this rule essentially does is it reduces the

16 understand, it's part of the phase that we're 16 mininumwei ght 3 pounds farther than the current

17 trying to update the rules to the RC standards, and | 17 nodel rule is. So the jockeys would be on a daily

18 this is just the next phase of it. 18 basis expected to weigh 115 pounds with all their

19 Wth that, Noah, do you want to kind of 19  tack, which neans they woul d have to wei gh 111.

20 capsulize themfor us? 20 Most of our jockeys anynore cannot do this

21 MR JAKSCN  Thank you, M. Chairman. Agenda |21 weight. Soit's a health and safety issue for us.

22 itemone is the proposed energency rules, which 22 | understand why the rule's witten as it is. And

23 cover harness racing, flat racing, and an all 23 | talked to Chris Polzin, the racing secretary, who

24 breeds category, which in this case is largely 24 will nonitor how many overwei ghts we have this year

25 wagering rules. The rule packet in your neeting 25 and possibly have a request for a future amendnent
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1 booklets was provided to stakehol ders with request 1 tothisrule again. But, again, | just wanted to

2 for any comments or suggestions. And there were a 2 goon the record to say that we support the nodel

3 fewcomments, stakehol der conments that have been 3 rule as witten. Thank you.

4 discussed and addressed by staff. 4 CHA RVAN BCRST:  Thank you. Are there any

5 nly one | anguage change was made after the 5 other people fromafar or here who would like to

6 rules were sent to the stakehol ders. And that 6 speak to the rules changes? Seeing none, are we

7 change is to 71 AC 9-4-15. The new rul e | anguage 7 ready?

8 will nowallowfor the superfecta wager to carry 8 MR JACKSCN Ready for a notion. Conm ssion

9 over to the next race day. 9 staff would respectfully recommend approval of

10 St akehol ders were also notified that if they 10 these rules.

11 wishto speak to the rules at the neeting, that 11 CHAI RVAN BORST:  Ckay. |'ll accept a notion

12 they should be physically present or appear online |12 and a second.

13 after having pre-registered. | believe there may 13 COMM SSI ONER ESTES:  Second.

14 be one or nore individuals wishing to nake a 14 CHAI RVAN BCRST: | need a notion first.

15 statement this norning on the rul es. 15 OOW SSI ONER MOCARTY: | nove for approval .

16 Al though these rules are presented on the 16 OOW SSI ONER ESTES:  Second.

17 agenda separately, the Commssion typically casts a | 17 CHAI RVAN BCRST:  Got it. Been noved and

18 single vote in favor or opposition of the passage 18 seconded. Any other discussion. Roll call vote.

19 of therules. And the rules are subnitted as a 19 MR JACKSCN  Chairman Borst.

20 single document to the Legislative Services Agency. |20 CHAI RVMAN BCRST:  Aye.

21 So before we noved further, if we wanted to 21 MR JACKSON  Cormmi ssi oner Estes.

22 have the comments on the rul es. 22 OOW SSI ONER ESTES:  Aye.

23 CHAI RVAN BCRST: Do we have anybody here who 23 MR JACKSCN  Cormi ssioner Pillow

24 would like to cooment? There's a lot of rules 24 OOW SSI ONER PILLON  Aye.

25 here. 25 MR JACKSCN  Cormi ssi oner MeCarty.
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1 COW SSI ONER MOCARTY:  Aye. 1 MR JAKSCN  Thank you. Chairman Borst.

2 MR JACKSCN  Thank you. 2 CHAl RVAN BCRST:  Aye.

3 CHAI RVAN BCRST:  Thank you. Next on the 3 MR JACKSCN  Cormi ssi oner MCarty.

4 agenda is the review of the Conm ssion rulings. 4 OOW SSI ONER MOCARTY:  Aye.

5 There's only like five so | don't knowif anybody 5 MR JACKSCN  Cormi ssioner Pillow

6 has any questions, but if you do, nows the tine, 6 OOW SSI ONER PILLON  Aye.

7 Cormi ssi oners. 7 MR JACKSCN  Cormi ssi oner Estes.

8 Seei ng none, next is the approval of the RMIC | 8 COW SSI ONER ESTES:  Aye.

9 certified split sanple laboratories for 2021 and 9 CHA RVAN BCRST:  Thank you. It passes.

10 beyond pursuant to 71 IAC so forth. Deena, do you |10 The next three are going to be presented by

11  want to discuss the |ab? 11 Jessica. dad to have you here. Hopefully, you're

12 DEENA PITMAN  Yes, thank you. W& go through |12 going to give us lots of good news, pretty good

13 this every year. \¢ have a nunber of laboratories |13 news.

14  that are accredited through the RWIC And we have |14 JESSI CA BARNES:  Definitely better than |ast

15 alist available to trainers if they, by chance, 15  year.

16 have a positive test throughout the year. And they |16 CHAI RVAN BCRST:  Yes, in a lot of ways.

17 can select the lab that is listed to handle a split |17 JESSI CA BARNES:  You have in front of you item

18 sanple if they have a split available. 18 nunber four is the Indiana Thoroughbred Breed

19 W al so have on this list, in additionto an 19  Devel opment program This programwas put together

20 RMIClist, a secondary laboratory that is not on 20 about a nonth ago and actually sent to our, the

21 the RWClist, Wiversity of Kentucky Veterinary 21 executive director for her approval so that we

22 Dagnostic Lab. And they are utilized as our 22 could proceed with the program but we wanted to

23 primary cobalt lab. Cobalt is alittle bit 23 solidify this and bring it in front of the

24 different. It's a natural substance that is tested |24 Commission SO you are aware.

25 for. And there are thresholds for that. And if 25 Wth casino revenues being down just a tick,
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1 you're over the threshold, then you have to have a 1 we'redealing withalittle bit less noney than we

2 split sanple sent. You don't have to, but you have | 2 typically would on a given year. And our budget

3 achoice tosend a split sanple. So we have the 3 reflects that. So we budgeted very conservatively

4 cobalt laboratory through Kentucky. They are not 4 for the program but we still feel that this

5 an RWIClab so, therefore, we have to waive the 5 programhas a lot to offer for the Thoroughbred

6 rule that we have on the books because there is no 6 horsenen participating. | wll be happy to answer

7 such RWIG accredited cobalt |aboratory. 7 any questions you have.

8 Then we al so have a split laboratory that 8 CHAl RVAN BCRST:  Any questions on the

9 we'veidentified that can do cobalt testing in 9  Thoroughbred breed devel opment progran? Wy don't

10 addition to Kentucky. And that woul d be the 10 we gotothe Quarter Horse. | think we'll just

11  University California-Davis. And it just so 11  vote for all three of themat once.

12 happens that they're already certified with RWIC as | 12 JESSI CA BARNES:  That's fine. The Quarter

13 well, but their cobalt lab is not so that's where 13 Horse breed devel opnent programin the sane way,

14 the waiver fromthe rule comes in. Sois that 14 we're operating with alittle bit less noney, but

15 clear as md? 15 one of the things we did with Quarter Horse |ast

16 CHAI RVMAN BCRST:  No, makes sense. (obalt is 16 year is we did not go back after revenue started

17 newer. Any Commission questions, Conm ssioners? 17 conming in much higher than we expected when we

18 Ckay. Accept a notion and a second. 18 opened, we didn't nake an adjustnent. So we have

19 OOW SSI ONER ESTES:  Moved. 19 quite a bit of reserves there. So we were able to

20 OOW SSI ONER MOCARTY: | nove for. 20 keep the programactual |y where it was |ast year,

21 CHAI RVMAN BCRST:  Been noved. How about a 21 and actual ly inplement a couple of inprovenents to

22 second? 22 it.

23 OOW SSI ONER ESTES:  Second. 23 So one of the things we did was one of the

24 CHAI RVAN BCRST:  Ckay. Al right. W'Il take |24 rul e changes you guys just approved in itemtwo was

25 aroll call vote. 25 to bring the award for open races up to where they
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1 were for bred races. So we were able to actually 1 to handle that one? Sorry, | can't see who you all

2 bring that percentage up for the program So we've | 2 are.

3 offered areally great programfor Quarter Horses. 3 ROK MXCRE  You see a lot of silhouettes,

4 CHAI RVMAN BCRST:  Ckay. 4 right?

5 JESSI CA BARNES:  And then also in the 5 CHAI RVMAN BCRST: | can't even see your face

6 Standardbred program they were in the sane 6 right there.

7 situation where we didn't adjust. \¢ budgeted very | 7 R MCRE  Good norning, M. Chairnan,

8 conservatively when QM D hit. W didn't go back 8 Menbers of the Conm ssion, Executive Director

9 and nake any adj ustments when revenues cane in a 9 Pitman, and staff, pleased to be here this morning.

10 little bit higher for a fewnonths. So that put us |10 M name is Rck More. |'myvice president and

11 in a pretty good position going into this year's 11 general nmanager of racing for Harrah's Hoosier

12 programso we were actually able to offer the sane |12 Park.

13  programthat we had originally intended to for the |13 As far as our official lists are concerned,

14 beginning of 2020 for the 2021 neet. 14 everyone on that list has served in their previous

15 CHAIRVAN BORST: | knowit's a puzzle trying 15 capacity and have been licensed for nany, nany

16 to put all these together. 16 years. V¢ do have one new person what you'll see

17 JESSI CA BARNES: Alittle hit. 17 added to the list. And that is our new track

18 CHAI RVAN BCRST:  That's for sure with all the |18 announcer Mchael Chanberlain. V¢ were fortunate

19 noving pieces. ¢ appreciate all your work. | 19  enough to have Steve Qoss be our track announcer

20 knowit's hard to put it together. 20 and call our races for the last 20 years. Steveis

21 JESSI CA BARNES: W& budgeted fairly 21 retired fromhis duties at Hoosier Park, but we are

22 conservative for all three of these prograns so if |22 very, very excited about adding M chael

23 things do drastically change and start to get much, |23 Chanberlain. Mchael is known throughout the

24 nuch better, we will probably be coming back to the |24 country and is considered one the top race callers

25 Commission at sone tine during the season just so 25 inthe country and has called all three breeds.
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1 that we don't get so much nmoney in reserves that 1 W're excited to have himcome to Harrah's Hoosier

2 it'sdifficult to take that down in the future. 2 Park and ask that he be approved along with the

3 CHAI RVAN BCRST: | hope you do. 3 rest of our previous licensees. Thank you so much.

4 JESSI CA BAR\ES: | hope we do too. 4 CHA RVAN BCRST:  Thank you. Any questions by

5 CHAI RVAN BORST:  That will be good for 5 Commission Menbers on the list? If not, we'll take

6 everybody. Ckay. GCommission Menbers, any 6 a notion and second.

7 questions on the three prograns at all? | think we | 7 OOW SSI ONER ESTES.  Move approval .

8 can vote on all three of these at the same tine. 8 OOW SSI ONER MOCARTY:  Second.

9 Wul d sonebody like to make a motion and a second. 9 CHAI RVAN BCRST:  Been noved and seconded.

10 OOW SSI ONER ESTES.  Yes, |'d nake a motion to |10 W'Il go to the roll call vote.

11 accept. 11 MR JACKSCN  Chairman Borst.

12 COMM SSIONER PILLON 1" 1] second. 12 CHAI RVAN BCRST:  Aye.

13 CHAI RVAN BCRST:  That's al | three prograns. 13 MR JACKSON  Commission MCarty.

14 Al righty. Roll call. 14 COW SSI ONER MOCARTY:  Aye.

15 MR JACKSCN  Thank you. Chairman Borst. 15 MR JACKSCN  Cormi ssioner Pillow

16 CHAl RVAN BCRST:  Aye. 16 OOW SSI ONER PILLONV  Aye.

17 MR JACKSCN  Cormi ssi oner MCarty. 17 MR JACKSON  Cormi ssi oner Estes.

18 OOW SSI ONER MOCARTY:  Aye. 18 OOW SSI ONER ESTES:  Aye.

19 MR JACKSCN  Cormi ssioner Pillow 19 CHAI RVMAN BCRST:  That passes al so.  Next on

20 OOW SSI ONER PILLON  Aye. 20 the agenda is the approval the Indiana Gand 2021

21 MR JACKSCN  And Conmi ssi oner Estes. 21 Thoroughbred and Quarter Horse racing official

22 OOW SSI ONER ESTES:  Aye. 22 list.

23 CHAI RVMAN BCRST:  Thank you. Ckay. Next on 23 ER C HALSTRCM  Chai rman Borst.

24  the agenda is the approval of Harrah's Hoosier Park | 24 CHAI RVMAN BCRST:  How are you doi ng?

25 2021 Standardbred racing official list. Rck going |25 ER C HALSTROM  |'mdoi ng good. Thanks.
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1 Menbers of the Cormission, Eric Halstrom vice| 1 COW SSI ONER ESTES:  Aye.
2 president of racing here at Indiana Gand. So our 2 MR JACKSCN  Thank you.
3 officials list has been kind of a noving target and | 3 CHAI RVMAN BCRST:  Thank you, all. Next is the
4 part of that has been OOV Drelated, quite frankly, | 4 consideration of Indiana Gand s request to move
5 trying to determne who was able to cone back and 5 the Saturday, May 1st race date previously approved
6 whatnot. The good news is we have a pretty solid 6 at the Coomission's regularly schedul ed
7 crewconing back. Ve had to nake a coupl e changes. | 7 Decenber 10, 2020 Cormission neeting. FEric again.
8 ne of the things that | want to nmake known 8 ER C HALSTROM  Yes, sir. So we were | ooking
9 fromour list here, which | think thisis the 9 at the 2021 race cal endar back last, | guess it was
10 second list, Noah, we have listed Mandy Geen as 10 August when we started tal king about things and
11 our paddock judge and identifier. Recently, with 11 talking with the horsemen. \¢ had grand plans for
12 sone discussions with staff and stewards, Mandy did | 12 a Kentucky Derby day |ive racing day, which woul d
13 that job last year at the end of the neet under 13 be a good kickoff in bringing peopl e back and back
14 energency. Gne of our enpl oyees becane ill and 14 into place and doing a whol e bunch of things. As
15 whatnot. Mndy filled in and did a great job. 15 we got alittle further along, probably about a
16  Qver the course of a 120-day neet, not quite sure 16 nonth or so ago, started speaking with the
17 that that's probably the way we want to go. 17  horsemen, M. Davis, M. Martin. And we're just
18 So with your permssion and approval, | would |18 not sure that's the appropriate way to go right
19 say that this list is one person short going 19 now We're likely to have sone capacity limts and
20 forward. Ve¢'re going to try to find that one 20 whatnot on May 1st. The last thing we want to do
21 person for either that paddock judge or identifier. |21 is have 3,000 people lined up on the sidewal k
22 \¢ just need a few days to get that done. | spoke |22 trying to get in as they goin and out.
23 to Ghris this norning, and he's already onit. But |23 V¢ think one way to alleviate that is to nove
24 as of the neeting here, we are not able to put that |24 that live racing day to the end of the meet in
25 person in front of you. 25 Novenber. Ve talked about some different spots
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1 Cher than that, we're excited. V&'ve got a 1 during the summer and whatnot. MNovenber was so
2 great crew V& have one new menber that Chris has 2 good for us last year. |If you recall, we had some
3  Dbrought with himfromArlington Park, Mss Valerie 3 $3 nmllion days in Novenber and thought maybe we'll
4 Rggs, who is very well spoken. She is going to be| 4 try that for this year.
5 placing judge, and Chris's right-hand person in 5 Hopef ul |y, somewhere in the sumrer, we can
6 that office. W're excited to have her aboard. W | 6 have that kickoff again with full capacity. But as
7 are looking forward to a great meet with a great 7 of right now, we think protocol wise, it's probably
8 crew here. 8 not the wisest thing to do. That cones from
9 CHAI RVAN BCRST:  Qeat. That's good to have 9 Indiana Gand with speaking wth our horsenmen who
10 experience. That nakes things go snoother. Any 10 are in support.
11 Conmi ssioners have questions on the list, officials |11 CHAI RVAN BCRST:  Probably a good idea. Like
12 list? |If not, | guess we'll take a notion and a 12 you say, by May 1st | don't think things wll be
13 second. 13 open yet. So it would be May 1st to
14 OOW SSI ONER ESTES: | nove approval . 14 Novenber 8th, then, right?
15 CHA RVAN BORST: Do we have a second? 15 ER C HALSTROM  Yeah, the May 1st date to
16 OOW SSI ONER MOCARTY:  Second. 16 Novenber 8th, that's correct.
17 CHAI RMAN BCRST:  Thank you. Ready for the 17 CHAI RVMAN BCRST:  Any Cormi ssi oner quest i ons,
18 roll call. 18 coments? If not, | guess we're ready for a notion
19 MR JACKSCN  Thank you. Chairman Borst. 19 and second.
20 CHAl RVAN BCRST:  Aye. 20 OOW SSI ONER ESTES: | nove approval .
21 MR JACKSCN  Cormi ssi oner MCarty. 21 OOW SSI ONER MOCARTY:  Second.
22 OOW SSI ONER MOCARTY:  Aye. 22 CHAI RVMAN BCRST:  Thank you. Roll call vote.
23 MR JACKSCN  Cormissioner Pillow 23 MR JACKSCN  Chairnan Borst.
24 OOW SSI ONER PILLOV  Aye. 24 CHAl RVAN BCRST:  Aye.
25 MR JACKSCN  Cormi ssi on Estes. 25 MR JACKSON  Cormmission McCarty.
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1 COMM SSI ONER MOCARTY:  Aye. 1 FRoll call vote.
2 MR JACKSCN  Cormissioner Pillow 2 MR JACKSCN  Chairnan Borst.
3 OOW SSI ONER PILLONV  Aye. 3 CHAl RVAN BCRST:  Aye.
4 MR JACKSON  Cormi ssi oner Estes. 4 MR JACKSCN  Cormi ssi oner MCarty.
5 COMM SSI ONER ESTES:  Aye. 5 COMM SSI ONER MOCARTY:  Aye.
6 MR JACKSCN  Thank you. 6 MR JACKSCN  Cormi ssioner Pillow
7 CHAI RVAN BCRST:  Next one is Eric again, 7 OOW SSI ONER PILLON  Aye.
8 (onsideration of Indiana Gand request to approve 8 MR JACKSCN  Cormi ssi oners Estes.
9 continued takeout of 11.99 percent on Pick 5 to 9 COW SSI ONER ESTES:  Aye.
10 stimulate wagering and approve reductions on Pick 4 |10 CHAI RVAN BCRST:  Thank you. Next on the |ist
11 and Straight Fire Pick 6 wagering as wel . 11 is consideration of Caesars request to amend the
12 ER C HALSTRCM  Yes, Chairnan Borst and 12 expected 2021 Capital Expenditure P an and
13 Menbers of the Cormission, one of the things that 13  substitute with alternative 2021 purchases. Do you
14 we feel very strongly about was that your approval |14 want to start off?
15 last year to nove our takeout on our Pick 5 was 15 DEENA PITMAN | just want to make sure that
16 crucial to our business. It was very well 16  you renenber a while back with the earlier purchase
17 received. It's a great marketing tool. Qur 17 of Centaur by Caesars, there was a schedul e that
18  horsemen were very much in support of doing that 18 was approved out through -- what is it, Noah?
19 again this year. 19 MR JACKSON It's 2033.
20 Now we're going to try to go further and gain |20 DEENA PITMAN  2033. Ckay. GCertain itens
21 alittle nore traction with sonme of our 21 that would come up for replacement. And these
22 out-of-state custoners who are very takeout 22 particular itens sonetines -- | nean, it was very
23 sensitive. And the addition this year is we're 23  hard to determne what woul d be necessary in any
24 talking about moving our Pick 4 and our Pick 6 to 24 given year. So there have been a few years here
25 15 percent, keeping our 5 at 11.99, which is 25 lately that itens were due to be replaced, but it
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1 industry low depending on one other racetrack that | 1 wasn't necessary. So the racetracks have each gone
2 mght be running or not at the time. But if we do 2 through on occasion and decided that there was
3 this, it's a great marketing tool, especially we've | 3 sonething el se that that noney coul d be spent on
4 already been talking building it up with TVG and 4 that was still a benefit toracing. And this is
5 some of the other folks. And there seens to be a 5 what we have here.
6 lot of excitement about potential for sone really 6 CHAI RVAN BCRST:  Eric.
7 exciting things to talk about at Indiana Gand 7 ER C HALSTROM  Thanks, Deena. So in our
8 wagering wise this sumer. 8 approved capital plan for 2021 is we had $137, 000
9 CHAIRVAN BCRST: Al right. Good to get 9 to be spent. Heven thousand of that was a wel der
10 creative. Help everybody do better. 10 for our track superintendent Roy Smth. And,
11 DEENA PITMAN  Chairman, | have a question. 11 frankly, he says the one he's got right nowis |ike
12 FEic, you're lowering it to 15 percent. Wat is 12 newso he didn't feel like that was a great spend.
13 the normal ? 13 The other 126, 000 was on three Ford F150
14 ER C HALSTRCM  Twent y- one. 14 pickup trucks for our maintenance staff. And the
15 DEENA PITMAN  So that's a consi derabl e 15 fact of the matter is we have so nmany vehicles back
16  nunber. 16 there, and all of themhave several years left of
17 ER C HALSTROM  Yes. 17 life. That seened to be a waste to trade in a
18 CHAI RVMAN BCRST:  Any questions fromCommission |18  vehicle just to get a new one because it was in
19 Menbers? Hearing none, ready for a notion and a 19 that thing. \e've got some great ideas here that
20 second again. 20 we'dlike totalk about for substitute capital.
21 OOW SSI ONER ESTES.  Motion to approve this. 21 There's two thenes of this. he is we want to
22 OOW SSI ONER MOCARTY: | nove approval. Did |l |22 inprove our on-track, on-site experience for our
23 mss the notion? If | did, | second. 23 simlcasting custoners, not just here but also at
24 CHAI RVAN BCRST:  There you go. That's what we |24 our Qarksville OB, which is if you see the
25 need. Thank you, Bill. Been noved and seconded. 25 business that comes out of there, many days our
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1 darksville OBis doing half the handle in the 1 things where there mght be some spots on the
2 state. Soit's down the river by Louisville and 2 racetrack that our fixed cameras don't get quite as
3 whatnot and got a real strong crew and a very w se 3 well based on the angle.
4 group of wagering custoners and whatnot. And we 4 W' ve spoken with our state vet. W've
5 need to inprove the services that we have for them | 5 talked. He's got a lot of experience on working
6 down there. It's outdated. It hasn't been 6 with drones at the Breeder's Qup and different
7 inproved since it was put in a couple of decades 7 things. V're excited. V@ think that after we get
8 ago, | believe. 8 this down pat, work with the horsenen to nmake sure
9 So what you see in front of you is sonme 9 it's exactly what it's all spec'd out to be. Vé're
10 inprovenents down in the Wnner's Grcle in the 10 buying a high end drone that's | ow vol une, and a
11 casino. V¢ want to add three, 98-inch televisions, |11 canera that's very top end.
12 which will greatly enhance what our custoners are 12 So this would be something | think that at the
13 seeing down there right now Thisisinthe racing |13 end of the year we can say we are pretty proud of
14 side of the OB down there. Sports Book is over 14 to be the first one to try to take a stab at
15 there. This is where the custoners sit in carols 15 adding, enhancing our custoner experience and doi ng
16 and their wagering platforns there. N nety-eight 16  sonething that nobody el se gets to do that you
17 inch high definition is the best qualities you can |17 don't see anywhere else. So we respectfully
18 possibly get. | think that would be a great 18 request to substitute the capital for this and
19 inprovenent for our folks down there. 19 answer any questions you mght have.
20 | want to conme back to Qarksville. The 20 CHAI RVAN BCRST:  Makes sense not to just buy
21 biggest issue they've got down there is the 21 sonething to buy it. |'mexcited about the drone
22 equiprent is so old that we're having a hard time 22 too.
23 doing sone very practical things in hel ping our 23 DEENA PI TMAN  Yeah.
24 custoners be able to watch races. Vélls of TVs 24 CHAI RVAN BCRST:  This isn't your $49.99 drone.
25 that are unable to be changed without changi ng 25 That's for sure. You may not know How long will
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1 every TV. W've got lots of issues. This 20 years | 1 it be able to go on a charge? They typically don't
2 ago, the technology wasn't there for this stuff. 2 gotoolong. But this one at this price should go
3 This would allowus to take fromthe back end, 3 for awhile.
4 signal is comngin, send themdirectly tothe TVs, | 4 ER C HALSTROM | can talk for about a half
5 have people be able to ask for different stuff. 5 hour onthis one. 1've got all the answers. It's
6 There are tines where we're not able to accommodate | 6 great. Each battery can go about a half hour. So
7 all our customers' simulcasting needs right there 7 what we're planning on purchasing is a rack of,
8 because it's so difficult inthat confined space in| 8 like, 12 of them And they' re constantly being
9 that OB, especially with the good business down 9 recharged. So we'll have to have a | anding spot
10 there that they're certainly doing. 10 between races. This is all going to be part of the
11 Then the last piece, and this is probably the |11 experience of |earning howyou do this. But over
12 one |'mnost excited about to talk about in this 12 the course of a day with this battery pack, we can
13 whol e request for substitution is Indiana Gand 13 send that thing up and down, just keep changi ng
14 would like to be the first track that |1'maware 14  batteries and whatnot. It will really be
15 of -- there's been sone national broadcasting to 15  sonet hi ng.
16 try tomx thisin But we want to use and perfect | 16 OOW SSI ONER ESTES:  Wio' s training your guys
17 a drone for our TV production. W think that by 17 torun that drone? That's a little tricky.
18 being the first one inthis, and it will take a 18 ER C HALSTROM Yes, it is. V¢ have three of
19 little practice. V¢ won't put it into use until 19  our enployees going through training right now
20 we're absolutely ready. But we think there's an 20 \¢'ve got one who we kind of thought woul d be our
21 opportunity out there to always strive to try to 21 main, our nain drone flyer. |1'mnot sure what the
22 nake yourself ook better than your conpetition. 22 termis for that, but all three will go through
23 \¢'ve got sonme great ideas as far as howthis drone |23 training. Then at that point they have to pass an
24 coul d enhance handi cappi ng angl es for our 24  FMAtest. It's essentially something that the FAA
25 custoners, the views for our stewards, different 25 has to approve themas being worthy to do this.
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1 That's one of the reasons why we waited for 1 DEENA PITMAN  And the National Quard.
2 thistinme, not just the timng of the neeting, we 2 ER C HALSTRCM  Yeah.
3 wanted to be the first to do this. And it seems 3 CHAI RVMAN BCRST:  That's right, the National
4 like you let these secrets out, somebody else is 4 Qard too. Any other questions? | think we're
5 going totry to do what you' re doing. But | can 5 ready for a notion and a second.
6 tell youthe time it takes to get this going 6 OOW SSI ONER ESTES:  Motion to approve.
7 between the training and buyi ng high end equi prent, | 7 OOW SSI ONER MOCARTY:  Second.
8 we're going to spend al nost $30,000 on this. It's 8 MR JACKSCN  Thank you. Chairman Borst.
9 veryindepth. W'l be |ooking to purchase this 9 CHAI RVAN BCRST:  Aye.
10 essentially this afternoon. W& have the vendor 10 MR JACKSCN  Cormi ssi oner MCarty.
11 lined up, get it in, start working in the nmornings |11 OOW SSI ONER MOCARTY:  Aye.
12 around training tine, just different angles and 12 MR JACKSCN  Cormi ssioner Pillow
13 seeing how horses run around and al |l that. 13 COW SSI ONER PILLON  Aye.
14 OOW SSI ONER ESTES:  Great i dea. 14 MR JAXKSON  Thank you, sir. Cormissioner
15 CHA RVAN BCRST:  Yeah, | think the stewards 15  Estes.
16  would like it too because they can take a | ook at 16 OOW SSI ONER ESTES.  Aye.
17 the film | don't knowif you're going to make it |17 ER C HALSTROM  Thank you.
18 available to the horsemen or not, but there m ght 18 CHARVAN BCRST:  Qeat. W can't wait to see
19 be a market for that to watch to see just where a 19 the drone fly. V¢'re there with you.
20 horse does better and where it starts to falter or |20 Next on the agenda is sonething that we
21 whatever. 21 routinely do. It's a request the Indiana Horse
22 ERCHALSTROM It's an interesting point. | |22 Racing Commssion del egate authority to approve any
23 think it's one of the things -- we're not | ooking 23 2021 race natters prior to the next Conmi ssion
24 to take away what you nornally see for a 24  neeting to the Executive Director. Noah, do you
25 horseplayer but to add a replay of the gallop out 25 want -- do you have nore to say, | guess?
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1 or sonething in the paddock. R ght now our paddock | 1 MR JACKSCN  Yes. Conmissioners, each year
2 shot is not great. It's very low There's sone 2 there are natters that arise during the race
3 things we can inprove upon, and we'll find out what | 3 neeting that require quick turnaround or quick
4 works best when we start trying it. 4 decision making. And because the Conmission may
5 COMM SSI ONER ESTES:  Qreat idea. 5 not neet during those tinmes or often enough to
6 CHAl RVAN BCRST:  The drone and the 98-inch TV | 6 handl e the i mediate natters, Conm ssion staff
7 has got ny attention. 1'd like to have both, but 7 routinely requests that the Comm ssion del egate
8 that's the way it goes. 8 authority to Executive Drector Pitnan to handl e
9 Any other Conmi ssion Menber questions? 9 natters that arise between the Commission neetings.
10  Conmissioner MCarty or Pillow? 10 71 IAC 2-2-1, the Conm ssion nay del egate authority
11 OOW SSI ONER MOCARTY:  You won't be in the 11 to the Executive Drector to inplenent and execute
12 flight arrivals or departure plans for nearby 12 the duty of regulating each race neeting and
13 airports, wll you? 13 persons participating in each neeting.
14 ER C HALSTROM No, sir. The thing stays 14 The Commi ssion staff would respectful Iy
15 about the level of the light poles, if you can 15 request delegation of authority to Director Pitnan
16 inagine what that is. Yeah, part of the -- to your |16 to make race meet decisions as required that cannot
17 question though it's really true is, we also got 17 be left for a Conmission meeting.
18 the highest end canera so it will nmake it where you | 18 CHAI RVAN BCRST:  You say that's somet hing we
19 can put that thing wherever we need to to make sure |19 normally do, and depending on what it is, we can
20 it's not affecting anybody, any horses, any humans, |20 always confirmit later. Any Conm ssioner
21 anything |ike that because the camera will be the 21  questions? How about a notion and a second.
22 piece that really gets what we're |ooking for. 22 OOW SSI ONER MOCARTY: | nove to approve.
23 CHAI RVMAN BCRST: | guess you probably do have |23 OOW SSI ONER PILLONV  Second.
24 to clear that with the Shel byville airport. 24 CHAI RVAN BCRST:  Geat. Mved and seconded.
25 ER C HALSTROM Yeah. Done so. 25 FRoll call vote.
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1 MR JACKSCN  Chairnan Borst. 1 Wien we put those estinates together on the
2 CHAI RVAN BCRST:  Aye. 2 prices last fall, we didn't have formal bids. It
3 MR JACKSCN  Cormi ssi oner MCarty. 3 all happened too quick. And I'Il tell you I mssed
4 OOW SSI ONER MOCARTY:  Aye. 4 onthebids. Sol have had tine nowto get it bid
5 MR JACKSCN  Cormi ssioner Pillow 5 out properly. V¢ ve had three or four bids on the
6 OOW SSI ONER PILLON  Aye. 6 barn and three bids on the dorm It cane in higher
7 MR JACKSON  Cormi ssi oner Estes. 7 than we expected so we're back to ask for approval
8 COW SSI ONER ESTES:  Aye. 8 for the new nunber.
9 CHA RVAN BCRST:  Last on the agenda, Indiana 9 The new nunber on the paperwork here probably
10 Gand winter training update and revi ew and 10 three weeks ago when | subnitted it was 7.2
11 consideration of Racing Capital Fund Conmittee 11  nillion. W& have chiseled that down to about
12 overage of expenditures submtted Septenber 10, 12 6.6 mllion right now So as we continue to work
13 2020 at Indiana Gand and Harrah's Hoosier Park. 13 on pricingonit, it is comng down. And they are
14 Noah, do you want to start off on that, or do |14 Indiana contractors that we'll be using to do those
15 you want to go ahead and turn it over to Joe? 15  projects.
16 MR JAKSON Ve can turn it over to 16 | was surprised on one of the major barn
17 M. Mrris here. 17 builders in the country, Mrton Barns, they said,
18 JCE MRR'S: Good norning, Conmssioners, Joe |18 vyeah, we'll bid. W can't start until next
19 Mrris with Caesars Entertainment Racing. As 19 Cctober. You just wouldn't think there is that
20 you've heard here today, we're not going to go with |20 kind of demand out there on it right now but we
21  just status quo. Vé're doing things for our 21 have run this through our ROFAC conmittee, which is
22 ganblers. VWe're doing things for our OfBs. W're |22 the racetrack nmanagers and the horsemen. And it
23 bringing in new technol ogy to hel p enhance our gold |23 was unaninously approved that everybody thought,
24  standard | ndi ana racing program here. 24 even with the higher nunbers, we still need to do
25 Whnter training, we winterized our barns. W |25 those projects. So we ask for a new approval
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1 had 150,000 approved for that project. Ve brought 1 there.
2 that project in for about 70,000. That was the 2 At Hoosier, we're building, well, it's not
3 good news there. V¢ were supposed to have a 3 building a newbarn. \'re putting newstalls in a
4 EuroXciser going hand in hand with that with the 4 barn, Barn 4. Those stalls, they were down in
5 winterized barns. \¢'ve run into sone Corona 5 Cala, Florida. Gouldn't get roll-offs, couldn't
6 issues, sone permt issues, alittle harder than we | 6 find shipping. V& finally had to rent a crane to
7 thought to get through some of the processes with 7 come and | oad themonto flatheds to get themup
8 that. V& are pouring cement on that this week, but | 8 there. They are here. And they are going in right
9 we did not have that available over the winter. 9 now And roughly 14, 15 of themare already franed
10 Wiat we did is we nade sure we kept our racing oval |10 in, and we're getting that barn ready for our
11 operational and ready. | call himthe wnter 11 opening here on Nay 26.
12 wzard, Roy Snith, he was out there. He kept that |12 That project we had asked for 250,000. It was
13 surface good and worked hand in hand with the 13 approved, resubnitted that at 320. | didn't know
14 horsenen here. And we were able to provide 14 that there wasn't LED lighting in the barn so we've
15 five-days-a-week training pretty much all winter 15 gone, and we are going to add LED lighting. That's
16 long. That went through all right. And with the 16 an additional 13,000. And as | said, the shipping
17 EuroXciser built, that will be up for our meet this |17 came in quite a bit higher. Lunber has gone up.
18 summer. And we'll have it for next year. 18 That cane in higher. W didn't have canopies for
19 Wat you' ve heard on the new technol ogy and on |19 the manure bins so we had to add those. Requesting
20  our doing things for ganblers, we also need to do 20 320 for that project. Rght nowit looks likeit's
21 things for our product. So we had conme to you with |21 going to cone in around 305, 307,000.
22 a newbarn and groons' quarters. Having anot her 22 On our surveillance project, we had gotten
23 100 stalls and having another 50 groons' quarters 23 1.5 nillion approved for that. W have started
24 helps us control our destiny by having nore horses |24 that project. V're in there doing the front end
25 here on our property. 25 work, running the electric, running the fiber.
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1 That project looks like it will conme in for around 1 10 nmillion out of the 25 nillion roughly?
2 1.2, 1.3 nmllion sothat will come in a couple 2 JCE MRR'S  Yes, inyear one and then it --
3 hundred thousand nore than what was approved. 3 CHAI RMAN BCRST:  You have nine nore years to
4 Al of these projects, we'll spend what it 4 go.
5 costs. Soif it comes in less, that noney just 5 JCE MRR'S: Yeah, | understand.
6 staysinthe fund. \W're doing it transparent. 6 CHAI RVAN BCRST:  You don't have much left.
7 Bverything is docunented. And it is part of our 7 JCE MRR'S But they're big difference
8 Caesars audit process. So there's at least bids on| 8 nakers. You know, the extra horses here and the
9 everything and then an audit process that clears 9 dorns, we don't have enough dorns right now for the
10 through our track property G and accounting on 10  nunber of stalls that we have. That will help
11 the transparency of it. 11 correct that. The integrity of racing, there's
12 On the other projects we had at Hoosier, | go |12 nothing higher than that. This really sets Hoosier
13 back to on that surveillance system This is the 13  apart fromall of the conpetition with our goal at
14 first in North Anerica for harness racing. V@ will |14 Hoosier, nunber one harness track in North Anerica.
15 be the only harness track in North Anerica with a 15 \¥ nade sone great grounds on that |ast year. And
16  hundred percent barn area surveillance. Every 16 when we get the MBNA Chal | enge for the Quarter
17 stall will be under a surveillance camera with a 17 Horses, that's a world class event also for here.
18 DD a best in class, afirst inour industry, and |18 That wll come in 2022. \W'I| need those stalls
19 we think conparative to the integrity of racing as |19 when we have an event |ike that.
20 we go forward with that. 20 CHA RVAN BCRST:  One nore question. | shoul d
21 A garbage truck is in the process of pricing. |21 knowthe answer to this, but |'mjust having
22 That price will be 130. A spreader truck for our 22 trouble withit. It's been a while since |'ve done
23 track naterial, that's we're out for bids there at |23 high finances. But on your budget, there's
24 125,000. That price will be good. The new dorm 24 capitalized interest of 66,583. |'mhaving trouble
25 floors, the price will be good. The light poles, 25 figuring out why we woul d need capitalized interest
Page 38 Page 40
1 that price will be good. VeIl be starting that in| 1 if we're taking it out of --
2 the next couple of weeks. Then the two areas we're | 2 JCEMRR'S I'd have to look. It shouldn't
3 fixing up in the paddock, the judges' office and 3 Dbethere. This is being funded into a trust
4 the lounge that the horsenen can use down there, 4 account so to speak. It will be comng out of
5 that price will be good al so. 5 there.
6 So we're well under way. Took us a little 6 CHA RVAN BCRST: | was going to say. It'sin
7 longer than | thought to get going. V' ve |earned 7 there three different times. | thought that
8 the process fromthe Caesars side and the 8 doesn't nake sense.
9 pernitting side. And we ask for new approval for 9 JCE MRR'S:  Should not be there.
10 the barn dormroomand the barn stalls. 10 CHA RVAN BCRST: V¢ don't need to borrow from
11 CHAI RVAN BORST:  Qut of the $25 mllion, how |11 it. W're going to take fromit. Sonebody m ght
12 nmuch are we going to be spending out of it? 12 take a look. That doesn't lower it much, but hey.
13 JCE MRR'S W'Il bein year one 6.6. 13 JCE MRRS That wll help.
14 CHA RVAN BCRST:  d ose to eight. 14 CHAl RVAN BCRST:  Any ot her Conmi ssi on Menber
15 JCE MRR'S.  Yeah, roughly 7 nillion here at 15 questions? That's a lot to digest. Seeing none,
16 Indiana Gand and two and a half to 3 mllion at 16 we're going to have to vote so we can approve the
17  Hoosier. The way that comrmittee worked, we set 17 increased expenditures. So | guess we're ready for
18 aside 11 mllion for each track where only that 18 a notion and second.
19 track decides, obviously, with your approvals. And |19 OOW SSI ONER ESTES: | nove approval .
20 then the other 3 nillion will go back to the 20 OOW SSI ONER MOCARTY:  Second.
21 comittee. By the end of this month, we will have |21 CHAI RVAN BORST:  It's been noved and seconded.
22 a two-year plan done for both tracks. And we'll 22 FRoll call vote.
23 present that to Deena and staff for your 23 MR JACKSCN  Thank you. Chairman Borst.
24 consideration at your next meeting. 24 CHAI RVAN BCRST:  Aye.
25 CHAI RVAN BCRST: V' re spendi ng about 25 MR JACKSCN  Cormi ssi oner MeCarty.
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1 COW SS| ONER MOCARTY:  Aye. 1 COMWM SSIONER PILLON 1" 1] second.
2 MR JACKSON  Commissioner Pillow 2 CHAI RMAN BCRST:  Thanks, George. W're
3 OOW SSI ONER PILLON  Aye. 3 adjourned.
4 MR JACKSON  Cormi ssi oner Estes. 4 (The Indiana Horse Racing Conm ssion neeting
5 OOW SSI ONER ESTES:  Aye. 5 was adjourned at 11:22 a.m)
6 CHAI RVAN BCRST:  Thank you for your 6
7 presentations. Keep us updated on howit's going. 7
8 JCEMRRS WII do. 8
9 CHAI RVAN BORST: Do we have any ol d busi ness? 9
10 I don't think we have anything. | night maybe open | 10
11 it up a shade and see if anybody has any comments, |11
12 especially fromthe horse community, whether you've | 12
13 got any observations, things that are bothering 13
14 you, things that are good. VelI, then | take it 14
15 that nust nean it's good, especially if Brian 15
16 doesn't say anything, | knowit's good. 16
17 BRAN ELMRE  It's good. It's good. 17
18 CHAI RVAN BCRST: | know it's good. 18
19 BR AN EEMRE:  Keep going. Vé're on a good 19
20 roll. 20
21 CHA RVAN BCRST:  Keep going. Al right. Do 21
22 we have any new busi ness? 22
23 DEENA PITMAN | woul d |ike to speak to one 23
24 item 24
25 CHAl RVAN BCRST:  Yes. 25

Page 42 Page 44
1 DEENA PITMAN  |'ve had a few questions today 1
2 related to the health and safety protocols that we STATE GF | NDI ANA
3 hadin place all of last year. And we are going to 2

S . COUNTY OF JOHNSON
4 be review ng those protocol s probably in the next 3
5 week. Wre gOing to bEIaking at look at COC and 4 I, Robin P. Martz, a Notary Public in and for
6 county health plans that are out there to determine | 5 said county and state, do hereby certify that the
7 whether or not there's any roomfor any tweaking of | 6 foregoing matter was taken down in stenograph notes
8 what we currently have in place. 7 and afterwards reduced to typewiting under ny
9 But what | can tell you for sure is that we 8 direction; and that the typewitten transcript is a
10 are going to continue the protocol s as far as 9 true record of the Indiana Horse Racing Conmi ssion
11  having a mask, practicing social distancing, and 10 neeting;
12 the tenperature-taking process on the backside. So 1 ,' do_f””her certify that | ama disinterested
. . X 12 person in this; that | amnot a relative of the
13 just so you're aware, that will all be continued 13 attorneys for any of the parties.
14 on. And then any additional changes, we'll take a |, I N W TNESS WHERECF, | have hereunto set ny
15 look at that and see what we can do. 15 hand and affixed ny notarial seal this 15th day of
16 CHAI RVAN BCRST:  Good.  For a while that's the | 16 March, 2021.
17 newnornal. Let's hope we can get later oninthe |17 %ﬂ”&wjﬂ m"“"i;»
18 summer and naybe we won't have to have all those 18 NomsRYPuBLC S
19 neasures, but we'll see. 19 s s
20 Any other questions? How about a notion to 22 =
21 adjourn? - S
My Conmi ssi on expires:

22 COW SSI ONER ESTES:  So noved. 22 March 3, 2024
23 23 Job No. 160149
24 24
25 25
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      1          CHAIRMAN BORST:  Okay.  Seeing a quorum, we'll



      2     call this meeting to order.  First order of



      3     business is to swear in our transcriber.  We're



      4     glad to have Robin Martz back.



      5          (At this time the oath was administered to the



      6     court reporter by Chairman Borst.)



      7          CHAIRMAN BORST:  So we do have a quorum.



      8     Commissioner Estes and I are here.  Commissioner



      9     McCarty and Pillow are afar, but they're here --



     10     well, I guess they're actually here in picture and



     11     audio.



     12          First order, I want to, again, thank Indiana



     13     Grand for hosting this again.  You've gone again



     14     way out and beyond what you have to do.  And we



     15     sure appreciate it, and I know all the horsemen



     16     here appreciate it too because we get business done



     17     and get things ready to go for the next season



     18     here.



     19          First on the agenda is approval of memorandum



     20     from December 10, 2020 meeting.  If somebody wants



     21     to make a motion and a second.



     22          COMMISSIONER ESTES:  So moved.



     23          COMMISSIONER MCCARTY:  Second.



     24          CHAIRMAN BORST:  Moved and seconded.



     25          MR. JACKSON:  We'll do a roll call vote since
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      1     we have virtual.



      2          CHAIRMAN BORST:  Roll call vote.



      3          MR. JACKSON:  Chairman Borst.



      4          CHAIRMAN BORST:  Aye.



      5          MR. JACKSON:  Commissioner McCarty.



      6          COMMISSIONER MCCARTY:  Aye.



      7          MR. JACKSON:  Commissioner Pillow.



      8          CHAIRMAN BORST:  Are you on mute, George?



      9          COMMISSIONER PILLOW:  Did you hear me?  Aye.



     10          MR. JACKSON:  Thank you.  Commissioner Estes.



     11          COMMISSIONER ESTES:  Aye.



     12          CHAIRMAN BORST:  Thank you all.  We'll work



     13     the bugs out here.



     14          Next on the agenda is the consideration of the



     15     following proposed emergency rule changes.  As I



     16     understand, it's part of the phase that we're



     17     trying to update the rules to the RC standards, and



     18     this is just the next phase of it.



     19          With that, Noah, do you want to kind of



     20     capsulize them for us?



     21          MR. JACKSON:  Thank you, Mr. Chairman.  Agenda



     22     item one is the proposed emergency rules, which



     23     cover harness racing, flat racing, and an all



     24     breeds category, which in this case is largely



     25     wagering rules.  The rule packet in your meeting
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      1     booklets was provided to stakeholders with request



      2     for any comments or suggestions.  And there were a



      3     few comments, stakeholder comments that have been



      4     discussed and addressed by staff.



      5          Only one language change was made after the



      6     rules were sent to the stakeholders.  And that



      7     change is to 71 IAC 9-4-15.  The new rule language



      8     will now allow for the superfecta wager to carry



      9     over to the next race day.



     10          Stakeholders were also notified that if they



     11     wish to speak to the rules at the meeting, that



     12     they should be physically present or appear online



     13     after having pre-registered.  I believe there may



     14     be one or more individuals wishing to make a



     15     statement this morning on the rules.



     16          Although these rules are presented on the



     17     agenda separately, the Commission typically casts a



     18     single vote in favor or opposition of the passage



     19     of the rules.  And the rules are submitted as a



     20     single document to the Legislative Services Agency.



     21          So before we moved further, if we wanted to



     22     have the comments on the rules.



     23          CHAIRMAN BORST:  Do we have anybody here who



     24     would like to comment?  There's a lot of rules



     25     here.
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      1          JEFF JOHNSTON:  I'd like to comment online,



      2     Mr. Chairman.



      3          CHAIRMAN BORST:  Oh, we have virtually people.



      4     Sorry about that.  Yes.  If you'll state your name



      5     and who you represent.



      6          JEFF JOHNSTON:  This is Jeff Johnston with the



      7     Jockey's Guild.  Just a comment on 71 IAC 7.5-3-4,



      8     scale of weights.  I understand what the Commission



      9     is doing here.  And I talked with Eric Smith and



     10     Deena about it.  But just to go on the record, the



     11     Jockey's Guild and the jockey colony at Indiana



     12     Grand support the ARCI model rule as written which



     13     eliminates the, or would not include a allowance



     14     for Indiana breds running against open company.



     15     What this rule essentially does is it reduces the



     16     minimum weight 3 pounds farther than the current



     17     model rule is.  So the jockeys would be on a daily



     18     basis expected to weigh 115 pounds with all their



     19     tack, which means they would have to weigh 111.



     20          Most of our jockeys anymore cannot do this



     21     weight.  So it's a health and safety issue for us.



     22     I understand why the rule's written as it is.  And



     23     I talked to Chris Polzin, the racing secretary, who



     24     will monitor how many overweights we have this year



     25     and possibly have a request for a future amendment







�



                                                            8



      1     to this rule again.  But, again, I just wanted to



      2     go on the record to say that we support the model



      3     rule as written.  Thank you.



      4          CHAIRMAN BORST:  Thank you.  Are there any



      5     other people from afar or here who would like to



      6     speak to the rules changes?  Seeing none, are we



      7     ready?



      8          MR. JACKSON:  Ready for a motion.  Commission



      9     staff would respectfully recommend approval of



     10     these rules.



     11          CHAIRMAN BORST:  Okay.  I'll accept a motion



     12     and a second.



     13          COMMISSIONER ESTES:  Second.



     14          CHAIRMAN BORST:  I need a motion first.



     15          COMMISSIONER MCCARTY:  I move for approval.



     16          COMMISSIONER ESTES:  Second.



     17          CHAIRMAN BORST:  Got it.  Been moved and



     18     seconded.  Any other discussion.  Roll call vote.



     19          MR. JACKSON:  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Thank you.



      3          CHAIRMAN BORST:  Thank you.  Next on the



      4     agenda is the review of the Commission rulings.



      5     There's only like five so I don't know if anybody



      6     has any questions, but if you do, now's the time,



      7     Commissioners.



      8          Seeing none, next is the approval of the RMTC



      9     certified split sample laboratories for 2021 and



     10     beyond pursuant to 71 IAC so forth.  Deena, do you



     11     want to discuss the lab?



     12          DEENA PITMAN:  Yes, thank you.  We go through



     13     this every year.  We have a number of laboratories



     14     that are accredited through the RMTC.  And we have



     15     a list available to trainers if they, by chance,



     16     have a positive test throughout the year.  And they



     17     can select the lab that is listed to handle a split



     18     sample if they have a split available.



     19          We also have on this list, in addition to an



     20     RMTC list, a secondary laboratory that is not on



     21     the RMTC list, University of Kentucky Veterinary



     22     Diagnostic Lab.  And they are utilized as our



     23     primary cobalt lab.  Cobalt is a little bit



     24     different.  It's a natural substance that is tested



     25     for.  And there are thresholds for that.  And if
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      1     you're over the threshold, then you have to have a



      2     split sample sent.  You don't have to, but you have



      3     a choice to send a split sample.  So we have the



      4     cobalt laboratory through Kentucky.  They are not



      5     an RMTC lab so, therefore, we have to waive the



      6     rule that we have on the books because there is no



      7     such RMTC-accredited cobalt laboratory.



      8          Then we also have a split laboratory that



      9     we've identified that can do cobalt testing in



     10     addition to Kentucky.  And that would be the



     11     University California-Davis.  And it just so



     12     happens that they're already certified with RMTC as



     13     well, but their cobalt lab is not so that's where



     14     the waiver from the rule comes in.  So is that



     15     clear as mud?



     16          CHAIRMAN BORST:  No, makes sense.  Cobalt is



     17     newer.  Any Commission questions, Commissioners?



     18     Okay.  Accept a motion and a second.



     19          COMMISSIONER ESTES:  Moved.



     20          COMMISSIONER MCCARTY:  I move for.



     21          CHAIRMAN BORST:  Been moved.  How about a



     22     second?



     23          COMMISSIONER ESTES:  Second.



     24          CHAIRMAN BORST:  Okay.  All right.  We'll take



     25     a roll call vote.
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      1          MR. JACKSON:  Thank you.  Chairman Borst.



      2          CHAIRMAN BORST:  Aye.



      3          MR. JACKSON:  Commissioner McCarty.



      4          COMMISSIONER MCCARTY:  Aye.



      5          MR. JACKSON:  Commissioner Pillow.



      6          COMMISSIONER PILLOW:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          CHAIRMAN BORST:  Thank you.  It passes.



     10          The next three are going to be presented by



     11     Jessica.  Glad to have you here.  Hopefully, you're



     12     going to give us lots of good news, pretty good



     13     news.



     14          JESSICA BARNES:  Definitely better than last



     15     year.



     16          CHAIRMAN BORST:  Yes, in a lot of ways.



     17          JESSICA BARNES:  You have in front of you item



     18     number four is the Indiana Thoroughbred Breed



     19     Development program.  This program was put together



     20     about a month ago and actually sent to our, the



     21     executive director for her approval so that we



     22     could proceed with the program, but we wanted to



     23     solidify this and bring it in front of the



     24     Commission so you are aware.



     25          With casino revenues being down just a tick,
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      1     we're dealing with a little bit less money than we



      2     typically would on a given year.  And our budget



      3     reflects that.  So we budgeted very conservatively



      4     for the program, but we still feel that this



      5     program has a lot to offer for the Thoroughbred



      6     horsemen participating.  I will be happy to answer



      7     any questions you have.



      8          CHAIRMAN BORST:  Any questions on the



      9     Thoroughbred breed development program?  Why don't



     10     we go to the Quarter Horse.  I think we'll just



     11     vote for all three of them at once.



     12          JESSICA BARNES:  That's fine.  The Quarter



     13     Horse breed development program in the same way,



     14     we're operating with a little bit less money, but



     15     one of the things we did with Quarter Horse last



     16     year is we did not go back after revenue started



     17     coming in much higher than we expected when we



     18     opened, we didn't make an adjustment.  So we have



     19     quite a bit of reserves there.  So we were able to



     20     keep the program actually where it was last year,



     21     and actually implement a couple of improvements to



     22     it.



     23          So one of the things we did was one of the



     24     rule changes you guys just approved in item two was



     25     to bring the award for open races up to where they
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      1     were for bred races.  So we were able to actually



      2     bring that percentage up for the program.  So we've



      3     offered a really great program for Quarter Horses.



      4          CHAIRMAN BORST:  Okay.



      5          JESSICA BARNES:  And then also in the



      6     Standardbred program, they were in the same



      7     situation where we didn't adjust.  We budgeted very



      8     conservatively when COVID hit.  We didn't go back



      9     and make any adjustments when revenues came in a



     10     little bit higher for a few months.  So that put us



     11     in a pretty good position going into this year's



     12     program so we were actually able to offer the same



     13     program that we had originally intended to for the



     14     beginning of 2020 for the 2021 meet.



     15          CHAIRMAN BORST:  I know it's a puzzle trying



     16     to put all these together.



     17          JESSICA BARNES:  A little bit.



     18          CHAIRMAN BORST:  That's for sure with all the



     19     moving pieces.  We appreciate all your work.  I



     20     know it's hard to put it together.



     21          JESSICA BARNES:  We budgeted fairly



     22     conservative for all three of these programs so if



     23     things do drastically change and start to get much,



     24     much better, we will probably be coming back to the



     25     Commission at some time during the season just so
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      1     that we don't get so much money in reserves that



      2     it's difficult to take that down in the future.



      3          CHAIRMAN BORST:  I hope you do.



      4          JESSICA BARNES:  I hope we do too.



      5          CHAIRMAN BORST:  That will be good for



      6     everybody.  Okay.  Commission Members, any



      7     questions on the three programs at all?  I think we



      8     can vote on all three of these at the same time.



      9     Would somebody like to make a motion and a second.



     10          COMMISSIONER ESTES:  Yes, I'd make a motion to



     11     accept.



     12          COMMISSIONER PILLOW:  I'll second.



     13          CHAIRMAN BORST:  That's all three programs.



     14     All righty.  Roll call.



     15          MR. JACKSON:  Thank you.  Chairman Borst.



     16          CHAIRMAN BORST:  Aye.



     17          MR. JACKSON:  Commissioner McCarty.



     18          COMMISSIONER MCCARTY:  Aye.



     19          MR. JACKSON:  Commissioner Pillow.



     20          COMMISSIONER PILLOW:  Aye.



     21          MR. JACKSON:  And Commissioner Estes.



     22          COMMISSIONER ESTES:  Aye.



     23          CHAIRMAN BORST:  Thank you.  Okay.  Next on



     24     the agenda is the approval of Harrah's Hoosier Park



     25     2021 Standardbred racing official list.  Rick going
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      1     to handle that one?  Sorry, I can't see who you all



      2     are.



      3          RICK MOORE:  You see a lot of silhouettes,



      4     right?



      5          CHAIRMAN BORST:  I can't even see your face



      6     right there.



      7          RICK MOORE:  Good morning, Mr. Chairman,



      8     Members of the Commission, Executive Director



      9     Pitman, and staff, pleased to be here this morning.



     10     My name is Rick Moore.  I'm vice president and



     11     general manager of racing for Harrah's Hoosier



     12     Park.



     13          As far as our official lists are concerned,



     14     everyone on that list has served in their previous



     15     capacity and have been licensed for many, many



     16     years.  We do have one new person what you'll see



     17     added to the list.  And that is our new track



     18     announcer Michael Chamberlain.  We were fortunate



     19     enough to have Steve Cross be our track announcer



     20     and call our races for the last 20 years.  Steve is



     21     retired from his duties at Hoosier Park, but we are



     22     very, very excited about adding Michael



     23     Chamberlain.  Michael is known throughout the



     24     country and is considered one the top race callers



     25     in the country and has called all three breeds.







�



                                                           16



      1     We're excited to have him come to Harrah's Hoosier



      2     Park and ask that he be approved along with the



      3     rest of our previous licensees.  Thank you so much.



      4          CHAIRMAN BORST:  Thank you.  Any questions by



      5     Commission Members on the list?  If not, we'll take



      6     a motion and second.



      7          COMMISSIONER ESTES:  Move approval.



      8          COMMISSIONER MCCARTY:  Second.



      9          CHAIRMAN BORST:  Been moved and seconded.



     10     We'll go to the roll call vote.



     11          MR. JACKSON:  Chairman Borst.



     12          CHAIRMAN BORST:  Aye.



     13          MR. JACKSON:  Commission McCarty.



     14          COMMISSIONER MCCARTY:  Aye.



     15          MR. JACKSON:  Commissioner Pillow.



     16          COMMISSIONER PILLOW:  Aye.



     17          MR. JACKSON:  Commissioner Estes.



     18          COMMISSIONER ESTES:  Aye.



     19          CHAIRMAN BORST:  That passes also.  Next on



     20     the agenda is the approval the Indiana Grand 2021



     21     Thoroughbred and Quarter Horse racing official



     22     list.



     23          ERIC HALSTROM:  Chairman Borst.



     24          CHAIRMAN BORST:  How are you doing?



     25          ERIC HALSTROM:  I'm doing good.  Thanks.
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      1          Members of the Commission, Eric Halstrom, vice



      2     president of racing here at Indiana Grand.  So our



      3     officials list has been kind of a moving target and



      4     part of that has been COVID related, quite frankly,



      5     trying to determine who was able to come back and



      6     whatnot.  The good news is we have a pretty solid



      7     crew coming back.  We had to make a couple changes.



      8          One of the things that I want to make known



      9     from our list here, which I think this is the



     10     second list, Noah, we have listed Mandy Green as



     11     our paddock judge and identifier.  Recently, with



     12     some discussions with staff and stewards, Mandy did



     13     that job last year at the end of the meet under



     14     emergency.  One of our employees became ill and



     15     whatnot.  Mandy filled in and did a great job.



     16     Over the course of a 120-day meet, not quite sure



     17     that that's probably the way we want to go.



     18          So with your permission and approval, I would



     19     say that this list is one person short going



     20     forward.  We're going to try to find that one



     21     person for either that paddock judge or identifier.



     22     We just need a few days to get that done.  I spoke



     23     to Chris this morning, and he's already on it.  But



     24     as of the meeting here, we are not able to put that



     25     person in front of you.
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      1          Other than that, we're excited.  We've got a



      2     great crew.  We have one new member that Chris has



      3     brought with him from Arlington Park, Miss Valerie



      4     Riggs, who is very well spoken.  She is going to be



      5     placing judge, and Chris's right-hand person in



      6     that office.  We're excited to have her aboard.  We



      7     are looking forward to a great meet with a great



      8     crew here.



      9          CHAIRMAN BORST:  Great.  That's good to have



     10     experience.  That makes things go smoother.  Any



     11     Commissioners have questions on the list, officials



     12     list?  If not, I guess we'll take a motion and a



     13     second.



     14          COMMISSIONER ESTES:  I move approval.



     15          CHAIRMAN BORST:  Do we have a second?



     16          COMMISSIONER MCCARTY:  Second.



     17          CHAIRMAN BORST:  Thank you.  Ready for the



     18     roll call.



     19          MR. JACKSON:  Thank you.  Chairman Borst.



     20          CHAIRMAN BORST:  Aye.



     21          MR. JACKSON:  Commissioner McCarty.



     22          COMMISSIONER MCCARTY:  Aye.



     23          MR. JACKSON:  Commissioner Pillow.



     24          COMMISSIONER PILLOW:  Aye.



     25          MR. JACKSON:  Commission Estes.
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      1          COMMISSIONER ESTES:  Aye.



      2          MR. JACKSON:  Thank you.



      3          CHAIRMAN BORST:  Thank you, all.  Next is the



      4     consideration of Indiana Grand's request to move



      5     the Saturday, May 1st race date previously approved



      6     at the Commission's regularly scheduled



      7     December 10, 2020 Commission meeting.  Eric again.



      8          ERIC HALSTROM:  Yes, sir.  So we were looking



      9     at the 2021 race calendar back last, I guess it was



     10     August when we started talking about things and



     11     talking with the horsemen.  We had grand plans for



     12     a Kentucky Derby day live racing day, which would



     13     be a good kickoff in bringing people back and back



     14     into place and doing a whole bunch of things.  As



     15     we got a little further along, probably about a



     16     month or so ago, started speaking with the



     17     horsemen, Mr. Davis, Mr. Martin.  And we're just



     18     not sure that's the appropriate way to go right



     19     now.  We're likely to have some capacity limits and



     20     whatnot on May 1st.  The last thing we want to do



     21     is have 3,000 people lined up on the sidewalk



     22     trying to get in as they go in and out.



     23          We think one way to alleviate that is to move



     24     that live racing day to the end of the meet in



     25     November.  We talked about some different spots
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      1     during the summer and whatnot.  November was so



      2     good for us last year.  If you recall, we had some



      3     $3 million days in November and thought maybe we'll



      4     try that for this year.



      5          Hopefully, somewhere in the summer, we can



      6     have that kickoff again with full capacity.  But as



      7     of right now, we think protocol wise, it's probably



      8     not the wisest thing to do.  That comes from



      9     Indiana Grand with speaking with our horsemen who



     10     are in support.



     11          CHAIRMAN BORST:  Probably a good idea.  Like



     12     you say, by May 1st I don't think things will be



     13     open yet.  So it would be May 1st to



     14     November 8th, then, right?



     15          ERIC HALSTROM:  Yeah, the May 1st date to



     16     November 8th, that's correct.



     17          CHAIRMAN BORST:  Any Commissioner questions,



     18     comments?  If not, I guess we're ready for a motion



     19     and second.



     20          COMMISSIONER ESTES:  I move approval.



     21          COMMISSIONER MCCARTY:  Second.



     22          CHAIRMAN BORST:  Thank you.  Roll call vote.



     23          MR. JACKSON:  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Commission McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Commissioner Pillow.



      3          COMMISSIONER PILLOW:  Aye.



      4          MR. JACKSON:  Commissioner Estes.



      5          COMMISSIONER ESTES:  Aye.



      6          MR. JACKSON:  Thank you.



      7          CHAIRMAN BORST:  Next one is Eric again,



      8     Consideration of Indiana Grand request to approve



      9     continued takeout of 11.99 percent on Pick 5 to



     10     stimulate wagering and approve reductions on Pick 4



     11     and Straight Fire Pick 6 wagering as well.



     12          ERIC HALSTROM:  Yes, Chairman Borst and



     13     Members of the Commission, one of the things that



     14     we feel very strongly about was that your approval



     15     last year to move our takeout on our Pick 5 was



     16     crucial to our business.  It was very well



     17     received.  It's a great marketing tool.  Our



     18     horsemen were very much in support of doing that



     19     again this year.



     20          Now we're going to try to go further and gain



     21     a little more traction with some of our



     22     out-of-state customers who are very takeout



     23     sensitive.  And the addition this year is we're



     24     talking about moving our Pick 4 and our Pick 6 to



     25     15 percent, keeping our 5 at 11.99, which is
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      1     industry low, depending on one other racetrack that



      2     might be running or not at the time.  But if we do



      3     this, it's a great marketing tool, especially we've



      4     already been talking building it up with TVG and



      5     some of the other folks.  And there seems to be a



      6     lot of excitement about potential for some really



      7     exciting things to talk about at Indiana Grand



      8     wagering wise this summer.



      9          CHAIRMAN BORST:  All right.  Good to get



     10     creative.  Help everybody do better.



     11          DEENA PITMAN:  Chairman, I have a question.



     12     Eric, you're lowering it to 15 percent.  What is



     13     the normal?



     14          ERIC HALSTROM:  Twenty-one.



     15          DEENA PITMAN:  So that's a considerable



     16     number.



     17          ERIC HALSTROM:  Yes.



     18          CHAIRMAN BORST:  Any questions from Commission



     19     Members?  Hearing none, ready for a motion and a



     20     second again.



     21          COMMISSIONER ESTES:  Motion to approve this.



     22          COMMISSIONER MCCARTY:  I move approval.  Did I



     23     miss the motion?  If I did, I second.



     24          CHAIRMAN BORST:  There you go.  That's what we



     25     need.  Thank you, Bill.  Been moved and seconded.
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      1     Roll call vote.



      2          MR. JACKSON:  Chairman Borst.



      3          CHAIRMAN BORST:  Aye.



      4          MR. JACKSON:  Commissioner McCarty.



      5          COMMISSIONER MCCARTY:  Aye.



      6          MR. JACKSON:  Commissioner Pillow.



      7          COMMISSIONER PILLOW:  Aye.



      8          MR. JACKSON:  Commissioners Estes.



      9          COMMISSIONER ESTES:  Aye.



     10          CHAIRMAN BORST:  Thank you.  Next on the list



     11     is consideration of Caesars request to amend the



     12     expected 2021 Capital Expenditure Plan and



     13     substitute with alternative 2021 purchases.  Do you



     14     want to start off?



     15          DEENA PITMAN:  I just want to make sure that



     16     you remember a while back with the earlier purchase



     17     of Centaur by Caesars, there was a schedule that



     18     was approved out through -- what is it, Noah?



     19          MR. JACKSON:  It's 2033.



     20          DEENA PITMAN:  2033.  Okay.  Certain items



     21     that would come up for replacement.  And these



     22     particular items sometimes -- I mean, it was very



     23     hard to determine what would be necessary in any



     24     given year.  So there have been a few years here



     25     lately that items were due to be replaced, but it
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      1     wasn't necessary.  So the racetracks have each gone



      2     through on occasion and decided that there was



      3     something else that that money could be spent on



      4     that was still a benefit to racing.  And this is



      5     what we have here.



      6          CHAIRMAN BORST:  Eric.



      7          ERIC HALSTROM:  Thanks, Deena.  So in our



      8     approved capital plan for 2021 is we had $137,000



      9     to be spent.  Eleven thousand of that was a welder



     10     for our track superintendent Roy Smith.  And,



     11     frankly, he says the one he's got right now is like



     12     new so he didn't feel like that was a great spend.



     13          The other 126,000 was on three Ford F150



     14     pickup trucks for our maintenance staff.  And the



     15     fact of the matter is we have so many vehicles back



     16     there, and all of them have several years left of



     17     life.  That seemed to be a waste to trade in a



     18     vehicle just to get a new one because it was in



     19     that thing.  We've got some great ideas here that



     20     we'd like to talk about for substitute capital.



     21          There's two themes of this.  One is we want to



     22     improve our on-track, on-site experience for our



     23     simulcasting customers, not just here but also at



     24     our Clarksville OTB, which is if you see the



     25     business that comes out of there, many days our
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      1     Clarksville OTB is doing half the handle in the



      2     state.  So it's down the river by Louisville and



      3     whatnot and got a real strong crew and a very wise



      4     group of wagering customers and whatnot.  And we



      5     need to improve the services that we have for them



      6     down there.  It's outdated.  It hasn't been



      7     improved since it was put in a couple of decades



      8     ago, I believe.



      9          So what you see in front of you is some



     10     improvements down in the Winner's Circle in the



     11     casino.  We want to add three, 98-inch televisions,



     12     which will greatly enhance what our customers are



     13     seeing down there right now.  This is in the racing



     14     side of the OTB down there.  Sports Book is over



     15     there.  This is where the customers sit in carols



     16     and their wagering platforms there.  Ninety-eight



     17     inch high definition is the best qualities you can



     18     possibly get.  I think that would be a great



     19     improvement for our folks down there.



     20          I want to come back to Clarksville.  The



     21     biggest issue they've got down there is the



     22     equipment is so old that we're having a hard time



     23     doing some very practical things in helping our



     24     customers be able to watch races.  Walls of TVs



     25     that are unable to be changed without changing
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      1     every TV.  We've got lots of issues.  This 20 years



      2     ago, the technology wasn't there for this stuff.



      3     This would allow us to take from the back end,



      4     signal is coming in, send them directly to the TVs,



      5     have people be able to ask for different stuff.



      6     There are times where we're not able to accommodate



      7     all our customers' simulcasting needs right there



      8     because it's so difficult in that confined space in



      9     that OTB, especially with the good business down



     10     there that they're certainly doing.



     11          Then the last piece, and this is probably the



     12     one I'm most excited about to talk about in this



     13     whole request for substitution is Indiana Grand



     14     would like to be the first track that I'm aware



     15     of -- there's been some national broadcasting to



     16     try to mix this in.  But we want to use and perfect



     17     a drone for our TV production.  We think that by



     18     being the first one in this, and it will take a



     19     little practice.  We won't put it into use until



     20     we're absolutely ready.  But we think there's an



     21     opportunity out there to always strive to try to



     22     make yourself look better than your competition.



     23     We've got some great ideas as far as how this drone



     24     could enhance handicapping angles for our



     25     customers, the views for our stewards, different
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      1     things where there might be some spots on the



      2     racetrack that our fixed cameras don't get quite as



      3     well based on the angle.



      4          We've spoken with our state vet.  We've



      5     talked.  He's got a lot of experience on working



      6     with drones at the Breeder's Cup and different



      7     things.  We're excited.  We think that after we get



      8     this down pat, work with the horsemen to make sure



      9     it's exactly what it's all spec'd out to be.  We're



     10     buying a high end drone that's low volume, and a



     11     camera that's very top end.



     12          So this would be something I think that at the



     13     end of the year we can say we are pretty proud of



     14     to be the first one to try to take a stab at



     15     adding, enhancing our customer experience and doing



     16     something that nobody else gets to do that you



     17     don't see anywhere else.  So we respectfully



     18     request to substitute the capital for this and



     19     answer any questions you might have.



     20          CHAIRMAN BORST:  Makes sense not to just buy



     21     something to buy it.  I'm excited about the drone



     22     too.



     23          DEENA PITMAN:  Yeah.



     24          CHAIRMAN BORST:  This isn't your $49.99 drone.



     25     That's for sure.  You may not know.  How long will
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      1     it be able to go on a charge?  They typically don't



      2     go too long.  But this one at this price should go



      3     for a while.



      4          ERIC HALSTROM:  I can talk for about a half



      5     hour on this one.  I've got all the answers.  It's



      6     great.  Each battery can go about a half hour.  So



      7     what we're planning on purchasing is a rack of,



      8     like, 12 of them.  And they're constantly being



      9     recharged.  So we'll have to have a landing spot



     10     between races.  This is all going to be part of the



     11     experience of learning how you do this.  But over



     12     the course of a day with this battery pack, we can



     13     send that thing up and down, just keep changing



     14     batteries and whatnot.  It will really be



     15     something.



     16          COMMISSIONER ESTES:  Who's training your guys



     17     to run that drone?  That's a little tricky.



     18          ERIC HALSTROM:  Yes, it is.  We have three of



     19     our employees going through training right now.



     20     We've got one who we kind of thought would be our



     21     main, our main drone flyer.  I'm not sure what the



     22     term is for that, but all three will go through



     23     training.  Then at that point they have to pass an



     24     FAA test.  It's essentially something that the FAA



     25     has to approve them as being worthy to do this.
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      1          That's one of the reasons why we waited for



      2     this time, not just the timing of the meeting, we



      3     wanted to be the first to do this.  And it seems



      4     like you let these secrets out, somebody else is



      5     going to try to do what you're doing.  But I can



      6     tell you the time it takes to get this going



      7     between the training and buying high end equipment,



      8     we're going to spend almost $30,000 on this.  It's



      9     very in depth.  We'll be looking to purchase this



     10     essentially this afternoon.  We have the vendor



     11     lined up, get it in, start working in the mornings



     12     around training time, just different angles and



     13     seeing how horses run around and all that.



     14          COMMISSIONER ESTES:  Great idea.



     15          CHAIRMAN BORST:  Yeah, I think the stewards



     16     would like it too because they can take a look at



     17     the film.  I don't know if you're going to make it



     18     available to the horsemen or not, but there might



     19     be a market for that to watch to see just where a



     20     horse does better and where it starts to falter or



     21     whatever.



     22          ERIC HALSTROM:  It's an interesting point.  I



     23     think it's one of the things -- we're not looking



     24     to take away what you normally see for a



     25     horseplayer but to add a replay of the gallop out
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      1     or something in the paddock.  Right now our paddock



      2     shot is not great.  It's very low.  There's some



      3     things we can improve upon, and we'll find out what



      4     works best when we start trying it.



      5          COMMISSIONER ESTES:  Great idea.



      6          CHAIRMAN BORST:  The drone and the 98-inch TV



      7     has got my attention.  I'd like to have both, but



      8     that's the way it goes.



      9          Any other Commission Member questions?



     10     Commissioner McCarty or Pillow?



     11          COMMISSIONER MCCARTY:  You won't be in the



     12     flight arrivals or departure plans for nearby



     13     airports, will you?



     14          ERIC HALSTROM:  No, sir.  The thing stays



     15     about the level of the light poles, if you can



     16     imagine what that is.  Yeah, part of the -- to your



     17     question though it's really true is, we also got



     18     the highest end camera so it will make it where you



     19     can put that thing wherever we need to to make sure



     20     it's not affecting anybody, any horses, any humans,



     21     anything like that because the camera will be the



     22     piece that really gets what we're looking for.



     23          CHAIRMAN BORST:  I guess you probably do have



     24     to clear that with the Shelbyville airport.



     25          ERIC HALSTROM:  Yeah.  Done so.
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      1          DEENA PITMAN:  And the National Guard.



      2          ERIC HALSTROM:  Yeah.



      3          CHAIRMAN BORST:  That's right, the National



      4     Guard too.  Any other questions?  I think we're



      5     ready for a motion and a second.



      6          COMMISSIONER ESTES:  Motion to approve.



      7          COMMISSIONER MCCARTY:  Second.



      8          MR. JACKSON:  Thank you.  Chairman Borst.



      9          CHAIRMAN BORST:  Aye.



     10          MR. JACKSON:  Commissioner McCarty.



     11          COMMISSIONER MCCARTY:  Aye.



     12          MR. JACKSON:  Commissioner Pillow.



     13          COMMISSIONER PILLOW:  Aye.



     14          MR. JACKSON:  Thank you, sir.  Commissioner



     15     Estes.



     16          COMMISSIONER ESTES:  Aye.



     17          ERIC HALSTROM:  Thank you.



     18          CHAIRMAN BORST:  Great.  We can't wait to see



     19     the drone fly.  We're there with you.



     20          Next on the agenda is something that we



     21     routinely do.  It's a request the Indiana Horse



     22     Racing Commission delegate authority to approve any



     23     2021 race matters prior to the next Commission



     24     meeting to the Executive Director.  Noah, do you



     25     want -- do you have more to say, I guess?
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      1          MR. JACKSON:  Yes.  Commissioners, each year



      2     there are matters that arise during the race



      3     meeting that require quick turnaround or quick



      4     decision making.  And because the Commission may



      5     not meet during those times or often enough to



      6     handle the immediate matters, Commission staff



      7     routinely requests that the Commission delegate



      8     authority to Executive Director Pitman to handle



      9     matters that arise between the Commission meetings.



     10     71 IAC 2-2-1, the Commission may delegate authority



     11     to the Executive Director to implement and execute



     12     the duty of regulating each race meeting and



     13     persons participating in each meeting.



     14          The Commission staff would respectfully



     15     request delegation of authority to Director Pitman



     16     to make race meet decisions as required that cannot



     17     be left for a Commission meeting.



     18          CHAIRMAN BORST:  You say that's something we



     19     normally do, and depending on what it is, we can



     20     always confirm it later.  Any Commissioner



     21     questions?  How about a motion and a second.



     22          COMMISSIONER MCCARTY:  I move to approve.



     23          COMMISSIONER PILLOW:  Second.



     24          CHAIRMAN BORST:  Great.  Moved and seconded.



     25     Roll call vote.
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      1          MR. JACKSON:  Chairman Borst.



      2          CHAIRMAN BORST:  Aye.



      3          MR. JACKSON:  Commissioner McCarty.



      4          COMMISSIONER MCCARTY:  Aye.



      5          MR. JACKSON:  Commissioner Pillow.



      6          COMMISSIONER PILLOW:  Aye.



      7          MR. JACKSON:  Commissioner Estes.



      8          COMMISSIONER ESTES:  Aye.



      9          CHAIRMAN BORST:  Last on the agenda, Indiana



     10     Grand winter training update and review and



     11     consideration of Racing Capital Fund Committee



     12     overage of expenditures submitted September 10,



     13     2020 at Indiana Grand and Harrah's Hoosier Park.



     14          Noah, do you want to start off on that, or do



     15     you want to go ahead and turn it over to Joe?



     16          MR. JACKSON:  We can turn it over to



     17     Mr. Morris here.



     18          JOE MORRIS:  Good morning, Commissioners, Joe



     19     Morris with Caesars Entertainment Racing.  As



     20     you've heard here today, we're not going to go with



     21     just status quo.  We're doing things for our



     22     gamblers.  We're doing things for our OTBs.  We're



     23     bringing in new technology to help enhance our gold



     24     standard Indiana racing program here.



     25          Winter training, we winterized our barns.  We
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      1     had 150,000 approved for that project.  We brought



      2     that project in for about 70,000.  That was the



      3     good news there.  We were supposed to have a



      4     EuroXciser going hand in hand with that with the



      5     winterized barns.  We've run into some Corona



      6     issues, some permit issues, a little harder than we



      7     thought to get through some of the processes with



      8     that.  We are pouring cement on that this week, but



      9     we did not have that available over the winter.



     10     What we did is we made sure we kept our racing oval



     11     operational and ready.  I call him the winter



     12     wizard, Roy Smith, he was out there.  He kept that



     13     surface good and worked hand in hand with the



     14     horsemen here.  And we were able to provide



     15     five-days-a-week training pretty much all winter



     16     long.  That went through all right.  And with the



     17     EuroXciser built, that will be up for our meet this



     18     summer.  And we'll have it for next year.



     19          What you've heard on the new technology and on



     20     our doing things for gamblers, we also need to do



     21     things for our product.  So we had come to you with



     22     a new barn and grooms' quarters.  Having another



     23     100 stalls and having another 50 grooms' quarters



     24     helps us control our destiny by having more horses



     25     here on our property.
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      1          When we put those estimates together on the



      2     prices last fall, we didn't have formal bids.  It



      3     all happened too quick.  And I'll tell you I missed



      4     on the bids.  So I have had time now to get it bid



      5     out properly.  We've had three or four bids on the



      6     barn and three bids on the dorm.  It came in higher



      7     than we expected so we're back to ask for approval



      8     for the new number.



      9          The new number on the paperwork here probably



     10     three weeks ago when I submitted it was 7.2



     11     million.  We have chiseled that down to about



     12     6.6 million right now.  So as we continue to work



     13     on pricing on it, it is coming down.  And they are



     14     Indiana contractors that we'll be using to do those



     15     projects.



     16          I was surprised on one of the major barn



     17     builders in the country, Morton Barns, they said,



     18     yeah, we'll bid.  We can't start until next



     19     October.  You just wouldn't think there is that



     20     kind of demand out there on it right now, but we



     21     have run this through our RCFAC committee, which is



     22     the racetrack managers and the horsemen.  And it



     23     was unanimously approved that everybody thought,



     24     even with the higher numbers, we still need to do



     25     those projects.  So we ask for a new approval
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      1     there.



      2          At Hoosier, we're building, well, it's not



      3     building a new barn.  We're putting new stalls in a



      4     barn, Barn 4.  Those stalls, they were down in



      5     Ocala, Florida.  Couldn't get roll-offs, couldn't



      6     find shipping.  We finally had to rent a crane to



      7     come and load them onto flatbeds to get them up



      8     there.  They are here.  And they are going in right



      9     now.  And roughly 14, 15 of them are already framed



     10     in, and we're getting that barn ready for our



     11     opening here on May 26.



     12          That project we had asked for 250,000.  It was



     13     approved, resubmitted that at 320.  I didn't know



     14     that there wasn't LED lighting in the barn so we've



     15     gone, and we are going to add LED lighting.  That's



     16     an additional 13,000.  And as I said, the shipping



     17     came in quite a bit higher.  Lumber has gone up.



     18     That came in higher.  We didn't have canopies for



     19     the manure bins so we had to add those.  Requesting



     20     320 for that project.  Right now it looks like it's



     21     going to come in around 305, 307,000.



     22          On our surveillance project, we had gotten



     23     1.5 million approved for that.  We have started



     24     that project.  We're in there doing the front end



     25     work, running the electric, running the fiber.
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      1     That project looks like it will come in for around



      2     1.2, 1.3 million so that will come in a couple



      3     hundred thousand more than what was approved.



      4          All of these projects, we'll spend what it



      5     costs.  So if it comes in less, that money just



      6     stays in the fund.  We're doing it transparent.



      7     Everything is documented.  And it is part of our



      8     Caesars audit process.  So there's at least bids on



      9     everything and then an audit process that clears



     10     through our track property GMs and accounting on



     11     the transparency of it.



     12          On the other projects we had at Hoosier, I go



     13     back to on that surveillance system.  This is the



     14     first in North America for harness racing.  We will



     15     be the only harness track in North America with a



     16     hundred percent barn area surveillance.  Every



     17     stall will be under a surveillance camera with a



     18     DVD, a best in class, a first in our industry, and



     19     we think comparative to the integrity of racing as



     20     we go forward with that.



     21          A garbage truck is in the process of pricing.



     22     That price will be 130.  A spreader truck for our



     23     track material, that's we're out for bids there at



     24     125,000.  That price will be good.  The new dorm



     25     floors, the price will be good.  The light poles,
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      1     that price will be good.  We'll be starting that in



      2     the next couple of weeks.  Then the two areas we're



      3     fixing up in the paddock, the judges' office and



      4     the lounge that the horsemen can use down there,



      5     that price will be good also.



      6          So we're well under way.  Took us a little



      7     longer than I thought to get going.  We've learned



      8     the process from the Caesars side and the



      9     permitting side.  And we ask for new approval for



     10     the barn dorm room and the barn stalls.



     11          CHAIRMAN BORST:  Out of the $25 million, how



     12     much are we going to be spending out of it?



     13          JOE MORRIS:  We'll be in year one 6.6.



     14          CHAIRMAN BORST:  Close to eight.



     15          JOE MORRIS:  Yeah, roughly 7 million here at



     16     Indiana Grand and two and a half to 3 million at



     17     Hoosier.  The way that committee worked, we set



     18     aside 11 million for each track where only that



     19     track decides, obviously, with your approvals.  And



     20     then the other 3 million will go back to the



     21     committee.  By the end of this month, we will have



     22     a two-year plan done for both tracks.  And we'll



     23     present that to Deena and staff for your



     24     consideration at your next meeting.



     25          CHAIRMAN BORST:  We're spending about
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      1     10 million out of the 25 million roughly?



      2          JOE MORRIS:  Yes, in year one and then it --



      3          CHAIRMAN BORST:  You have nine more years to



      4     go.



      5          JOE MORRIS:  Yeah, I understand.



      6          CHAIRMAN BORST:  You don't have much left.



      7          JOE MORRIS:  But they're big difference



      8     makers.  You know, the extra horses here and the



      9     dorms, we don't have enough dorms right now for the



     10     number of stalls that we have.  That will help



     11     correct that.  The integrity of racing, there's



     12     nothing higher than that.  This really sets Hoosier



     13     apart from all of the competition with our goal at



     14     Hoosier, number one harness track in North America.



     15     We made some great grounds on that last year.  And



     16     when we get the MBNA Challenge for the Quarter



     17     Horses, that's a world class event also for here.



     18     That will come in 2022.  We'll need those stalls



     19     when we have an event like that.



     20          CHAIRMAN BORST:  One more question.  I should



     21     know the answer to this, but I'm just having



     22     trouble with it.  It's been a while since I've done



     23     high finances.  But on your budget, there's



     24     capitalized interest of 66,583.  I'm having trouble



     25     figuring out why we would need capitalized interest
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      1     if we're taking it out of --



      2          JOE MORRIS:  I'd have to look.  It shouldn't



      3     be there.  This is being funded into a trust



      4     account so to speak.  It will be coming out of



      5     there.



      6          CHAIRMAN BORST:  I was going to say.  It's in



      7     there three different times.  I thought that



      8     doesn't make sense.



      9          JOE MORRIS:  Should not be there.



     10          CHAIRMAN BORST:  We don't need to borrow from



     11     it.  We're going to take from it.  Somebody might



     12     take a look.  That doesn't lower it much, but hey.



     13          JOE MORRIS:  That will help.



     14          CHAIRMAN BORST:  Any other Commission Member



     15     questions?  That's a lot to digest.  Seeing none,



     16     we're going to have to vote so we can approve the



     17     increased expenditures.  So I guess we're ready for



     18     a motion and second.



     19          COMMISSIONER ESTES:  I move approval.



     20          COMMISSIONER MCCARTY:  Second.



     21          CHAIRMAN BORST:  It's been moved and seconded.



     22     Roll call vote.



     23          MR. JACKSON:  Thank you.  Chairman Borst.



     24          CHAIRMAN BORST:  Aye.



     25          MR. JACKSON:  Commissioner McCarty.
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      1          COMMISSIONER MCCARTY:  Aye.



      2          MR. JACKSON:  Commissioner Pillow.



      3          COMMISSIONER PILLOW:  Aye.



      4          MR. JACKSON:  Commissioner Estes.



      5          COMMISSIONER ESTES:  Aye.



      6          CHAIRMAN BORST:  Thank you for your



      7     presentations.  Keep us updated on how it's going.



      8          JOE MORRIS:  Will do.



      9          CHAIRMAN BORST:  Do we have any old business?



     10     I don't think we have anything.  I might maybe open



     11     it up a shade and see if anybody has any comments,



     12     especially from the horse community, whether you've



     13     got any observations, things that are bothering



     14     you, things that are good.  Well, then I take it



     15     that must mean it's good, especially if Brian



     16     doesn't say anything, I know it's good.



     17          BRIAN ELMORE:  It's good.  It's good.



     18          CHAIRMAN BORST:  I know it's good.



     19          BRIAN ELMORE:  Keep going.  We're on a good



     20     roll.



     21          CHAIRMAN BORST:  Keep going.  All right.  Do



     22     we have any new business?



     23          DEENA PITMAN:  I would like to speak to one



     24     item.



     25          CHAIRMAN BORST:  Yes.
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      1          DEENA PITMAN:  I've had a few questions today



      2     related to the health and safety protocols that we



      3     had in place all of last year.  And we are going to



      4     be reviewing those protocols probably in the next



      5     week.  We're going to be taking at look at CDC and



      6     county health plans that are out there to determine



      7     whether or not there's any room for any tweaking of



      8     what we currently have in place.



      9          But what I can tell you for sure is that we



     10     are going to continue the protocols as far as



     11     having a mask, practicing social distancing, and



     12     the temperature-taking process on the backside.  So



     13     just so you're aware, that will all be continued



     14     on.  And then any additional changes, we'll take a



     15     look at that and see what we can do.



     16          CHAIRMAN BORST:  Good.  For a while that's the



     17     new normal.  Let's hope we can get later on in the



     18     summer and maybe we won't have to have all those



     19     measures, but we'll see.



     20          Any other questions?  How about a motion to



     21     adjourn?



     22          COMMISSIONER ESTES:  So moved.



     23



     24



     25
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      1          COMMISSIONER PILLOW:  I'll second.



      2          CHAIRMAN BORST:  Thanks, George.  We're



      3     adjourned.



      4          (The Indiana Horse Racing Commission meeting



      5     was adjourned at 11:22 a.m.)
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         STATE OF INDIANA

      2

         COUNTY OF JOHNSON

      3



      4          I, Robin P. Martz, a Notary Public in and for



      5  said county and state, do hereby certify that the



      6  foregoing matter was taken down in stenograph notes



      7  and afterwards reduced to typewriting under my



      8  direction; and that the typewritten transcript is a



      9  true record of the Indiana Horse Racing Commission



     10  meeting;



     11          I do further certify that I am a disinterested



     12  person in this; that I am not a relative of the



     13  attorneys for any of the parties.



     14          IN WITNESS WHEREOF, I have hereunto set my



     15  hand and affixed my notarial seal this 15th day of



     16  March, 2021.
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