
Health First Indiana (HFI) is an initiative created by Senate Enrolled Act 4, legislation passed by the 2023 Indiana 
General Assembly that transforms public health. The legislation provides funding so counties can determine the 
health needs of their community and implement evidence-based programs focused on prevention. 

Health First Indiana establishes a public health infrastructure through a state and local partnership where 
services are delivered at the county level. Counties focus on delivering preventive core public health services in 
areas like trauma and injury, maternal and child health and chronic disease. 

• $150 million in fiscal year 2025

• Investment in prevention leads to healthier communities and boosts the
economy

• The initiative brings together local elected officials, public health, clinical
health and community partners

• Partnerships help reduce duplication of services and ensure efficient delivery
of services

• Benefits rural communities that often have fewer resources, such
as free screenings and connection to care

• County commissioners vote to opt-in and county council approves
the budget

• Visit healthfirstindiana.in.gov to view each county’s funding
information, partnerships, priorities, activities and more.

All counties have opted in

Quick Facts

Process for Counties to Opt-in

Health First Indiana 
A state investment in local public health 
More information at healthfirstindiana.in.gov 

Community Info
www.in.gov/healthfirstindiana/your-community-info/

County Health Scorecard
www.in.gov/healthfirstindiana/county-health-scorecard/
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About 80% of HFI funding has been spent on these preventive services in 2024

About 20% of funding has been spent on these core services in 2024

Infectious 
disease prevention 
and control

Student health

Testing/counseling 
for HIV, HCV, STI

Food protection

Residential onsite 
sewage system 
permitting and 
inspections

Sanitary inspection 
and surveys of 
public buildings

Pest/vector control 
and abatement

Public/semipublic 
pool inspection and 
testing

Orders for decontamination 
of property used to illegally 
manufacture controlled 
substances

Sanitary operation of 
tattoo parlors and body 
piercing facilities

Sanitary operation 
of facilities where 
eyelash extensions 
are performed

Fatality review (child, 
suicide, overdose

TB prevention and 
case management

Referrals to clinical 
care

Vital records

Chronic disease 
prevention and reduction

Trauma and injury 
prevention and 
education

Maternal 
and child health

Emergency 
preparedness

Childhood lead 
screenings and 
case management

Child and adult 
immunizations
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