Fishers, City of

Health First Indiana Funding Amount:

$524,634.21

LHD Request rows in the additional tabs. >

Total Budget Breakdown (Rows 13-20): Will automatically add and populate from the Sub-Section
below. Please do not enter anything into the Total Budget Breakdown table. If you click on it, you
will get a pop-up telling you this section is locked. The only place you can enter information is in the

*Please ensure you are using the desktop version of Microsoft Excel for all work in this file. The online version
does not support all features and could cause errors.* Additionally, the latest version of Excel (2024 and later) is
required to ensure full functionality, including proper support for checkboxes.

Section Number and Name

Total Budget Breakdown

1. Personnel Services $524,634.21 $0.00

2. Supplies $0.00 $0.00

3. Other Services and Charges $0.00 $0.00
4. Capital Outlays $0.00 $0.00

€ Local Health Department Name Selection: Click on the cell "Local Health Department Name". An arrow in a white box will appear on the right
hand side of the cell. Click the arrow. A list of local health department names will appear. Select your local health department from the list provided.

Total core service funding available:

$314,780.53

*You must spend at least the minimum preventive amount

$209,853.68

**You do not have to spend the maximum regulatory amount

Health First Indiana Funding Amount:
$524,634.21
Total Budgeted:

Access to and Linkage to Clinical Care $84,812.60
Chronic Disease Prevention $91,000.16
Fatality Review & Prevention $0.00
Health-Related Areas during Emergencies/Disasters $0.00
Immunization $52,373.07
Infectious Disease Surveillance and Prevention $30,456.23
Lead Case Management and Risk Assessment $0.00
Maternal and Child Health $58,082.48
Student Health $70,039.21
Trauma and Injury Prevention $84,812.60
Tuberculosis (TB) Control and Case Management $30,456.23
Vital Records $22,601.63

Submitted On: Upto 10% of Totalrs__ $52,463.42 Subtotal:  $524,634.21 $524,634.21 | RegulatoryServices  000% |
Monday, December 29, 2025 2026 Budget Current Budgted 10% $0.00 Percentage Distribution: 100.00% Remaining Balance: Food Protection $0.00
Submitted By: Version 1 0.00% Combined Total: $524 634.21 ($0.00) Environmental Public Health $0.00
Laura Gropp Remaining Balance: $52,463.42 (Current Budgeted) : ° Tattoo, Body Piercing, Eyelash Safety and Sanitation $0.00
Sub-Section
Personnel Services Core Services Addressed By Budget Request
Is the Funding
1. Salaries and Wages: Position Category (Primary _ i New or Existing # of Salary or Hourly Per Core Justification
. i .. Part Time/ Full Time . . . o .
Local Position/Title Descr|pt|on ole(s osition ositions ate ervice Evenly ow does this fit in the Core Service Selecte
Role(s)) P = R S Evenl (How d his fi he Core S Sel d)
Distributed?
1 Specialist Full Time Existing Position Mov 1 $47,826.91 $47,826.91 YES bare | Chronic Disease Prevention | Immunization | Student He 5 ects clients to resources. Manages Fall Prevetion program thru home visits and programs
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Immunization | Infectious Disease Surveillance Supports clinic operations through billing and insurance verification. Manages all
2 Financial Full Time New Position 1 $91,018.92 $91,018.92 YES and Prevention | Maternal and Child Health | Student Health 9 PP p. . g g. . . ’ g
) . ) HFIl financial and Core Service reporting requirements
| Trauma and Injury Prevention | Tuberculosis (TB) Control
and Case Management | Vital Records
Existing Position Access to and Linkage to Clinical Care | Chronic Disease
3 Coordinator EullTime Moved to HFI (Prior 1 $55.776.63 $55.776.63 VES Prevention | Immunization | Maternal and Child Health | - Supports all FHD operations through mangaging all outreach efforts, engaging with
rant/County ) ’ ) tudent Health | Trauma and Injury Prevention | Vita community partners and connecting program areas and clients to resources
Grant/C ’ StudentHealth | T dl P | Vital d dcl
Funded) Records
Existing Position
4 Specialist EullTime Moved to HFI (Prior 1 $50.306.29 $50.306.29 VES Access to and Linkage to Clinical Care | Chronic Disease 3 Connnects clients to resources. Manages Fall Prevetion program thru home visits
P Grant/County ’ ) ’ ) Prevention | Trauma and Injury Prevention and programs. Assists in EMS/Police follow-up calls for crisis intervention
Funded)
Access to and Linkage to Clinical Care | Chronic Disease Supports health education and outreach for the broader community-focused on
5 Educator Full Time New Position 1 $70,664.57 $70,664.57 YES Prevention | Maternal and Child Health | Student Health | 5 chronic disease & prevention and maternal & child health as well as assists in
Trauma and Injury Prevention backup for school health activities
Existing Position Access to and Linkage to Clinical Care | Chronic Disease
Movedgto HFI (Prior Prevention | Immunization | Infectious Disease Surveillance Immunization coordinator. Coordinates all vaccinations, supports all clinical &
6 egistered Nurse ull Time ,413. ,413. and Prevention | Maternal an ild Health | Student Healt case management services including immunizations, STls, chronic disease,
Regi dN Full Ti Grant/Count 1 $74,413.72 $74,413.72 YES dP ion|M Land Child Health | Student Health 8 ices including i izati STls, chronic di TB &
Funded) y | Trauma and Injury Prevention | Tuberculosis (TB) Control communicable diseaess.
u
and Case Management
Existing Position Chronic Disease Prevention | Immunization | Infectious
. ) oved to rior isease Surveillance and Prevention | Maternal an [ art-time supplemental nurse to assist in open clinic hours & pop-up clinics for
7 Registered Nurse Part Time Moved to HF1 (Pri 2 $34.00 $22,000.00 YES Di S i dp fon | M tand Child 6 P ! l l isti tinic h & tinics f
g Grant/County ' T Health | Student Health | Tuberculosis (TB) Control and immunization, TB and STl testing and chronic disease management
Funded) Case Management
Existing Position Chronic Disease Prevention | Immunization | Infectious
g Clerical/Admin/Registrar | Part Time Moved to HFI (Prior 3 $23.00 $11.990.56 VES Disease Surveillance and Prevention | Maternal and Child 5 Part-time registration staff to assist in open clinic hours & pop-up clinics for
g Grant/County ' SRR Health | Student Health | Tuberculosis (TB) Control and immunization
Funded) Case Management
al
Subtotal will total automatically. Please do not enter anything into this row -> 1. Salaries ar;i \;\:afels $423,997,60 $0,00
ubtotal:
Is the Funding
2. Employee Benefits: ificati
P y. . i L. Type of Benefit # of Positions P?r Core o J.ust|f|cat|on .
Local Position/Title Description Service Evenly (How does this fit in the Core Service Selected)
Distributed?
Access to and Linkage to Clinical Care | Chronic Disease Connnects clients to resources. Manages Fall Prevetion program thru home visits
1|Specialist Multiple Benefits (Enter Details in Justification) 1 $11,956.73 YES Prevention | Immunization | Student Health | Trauma and 5 ' and brograms P
Injury Prevention prog
Access to and Linkage to Clinical Care | Chronic Disease
Prevention | Immunization | Infectious Disease Surveillance Supports clinic operations through billing and insurance verification. Manages all
2|Financial Multiple Benefits (Enter Details in Justification) 1 $22,754.73 YES and Prevention | Maternal and Child Health | Student Health 9 PP p. ) g g. ) . ' 8
) . ) HFI financial and Core Service reporting requirements
| Trauma and Injury Prevention | Tuberculosis (TB) Control
and Case Management | Vital Records
3|Coordinator Mu[t|p[e Beneﬁts (Enter Detai[s in _lustiﬁcation) 1 $1 3,944.1 6 YES ALLCOS L‘U dliiJ LIIIKd'gG Ll:) wuricdadtudic | L:IIIUI‘IIL, UIbU‘;-bU 7 OUpPpPUILs dLl‘FI_ILI Upelduulis LIIIngII.IIIdIIgngIIg dliLoulrcedoltl ?IIUI LS, Cligdglliyg VILT
— - . — . & Toarl toctihfcs ereifrGiit 'isees BT CHeITS 10 TES0arces  Pidiiage s Fau PrevETun P ogran ri Ui ie aisies |
4|Specialist Multiple Benefits (Enter Details in Justification) 1 $12,576.57 YES HWWD:’ < 'u:f" "\Idfc -~ u""bj: \fd'cr'\ 7 "U':.'b CoveRy 3 UU“““J Y L T
5{Educator Multiple Benefits (Enter Details in Justification) 1 $17,666.14 YES :wcbb‘_w dll ': LL'HMBIU LU:::‘L‘_IIZC‘ILI\JGIIE II :'L":““i':’:w:i? 5 oufw'_w"l,' ) o . L P ; L
6 Registered Nurse Mu[’up[e Benefits (Enter Detai[s in Justiﬁcation) 1 $18’603.43 YES beUb.b Lo diild LIIII.KdgC. |19 Lll""b(J'l. \JdIU'| UIHormie Ulb‘UdbU 8 mrrrrrdrnZauiori bUUIuIIIc‘ILUI. TJUUI U!I IdL.Ub dll V'dbb.llldl.lullb, buppUl.Lb d.ll. curnicdadtl -
- - - B Fire ot At . fi i = St I rESS ertuticTioors & pojp=tig cantcs Tu™
7 Reg|stered Nurse SOC|al Secunty 2 $1 ’1 34.85 YES %;I nmorne UIbUt.:IbG FIreveriuulrt | II‘I IUrZduort | IIEbLIUu‘b 6 rdit LI.I I'e DLI[:JPLU‘IIIUI Induiiurse W db‘blbt 1nrop ) .
5 ) 5 : 5 B a i iR frnarzendh hectiobs . Straulh stah U assiStrrogerrecunic tioars scpup=upreanits tor
8 C[er|caUAdm|n/Reg|strar SOC|al_ Secunty 3 $2’00000 YES h\.Jl ITUI "bOUIbb.‘:IDc rl !:',VCI.:I.'I-\UII |t II‘-I.I ILIIIII'\L:I L‘I-UII | "I"U:u:t.bl‘d 6 rdireurrie regisu . ' N
9
Subtotal will total automatically. Please do not enter anything into this row -> 2. EmployeeSB::eIIt:z $1 00,636.61 $0,00
ubtotal:
Is the Funding
- . PerC Justificati
3. Additional Payroll Areas # of Positions er-ore HStfication

Service Evenly
Distributed?

(How does this fit in the Core Service Selected)

4. Contract Personnel Services:
Local Position/Title Description

Position Category (Primary
Role(s))

Subtotal will total automatically. Please do not enter anything into this row ->

Part Time/ Full Time

New or Existing
Position

3. Additional Payroll Areas

# of
Positions

Subtotal:

Salary or Hourly
Rate

$0.00

$0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Supplies

Subtotal will total automatically. Please do not enter anything into this row >

4. Contract Personnel

Services Subtotal:

5. Office Supplies:

$0.00

$0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Core Services Addressed By Budget Request

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

5. Office Supplies Subtotal:

$0.00

$0.00




6. Operating Supplies: LHD Item(s)

Is the Funding

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

7. Repair and Maintenance Supplies

Per Core
Service Evenly
Distributed?
6. Operating Supplies
Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

8. Program/Partner Support Supplies

7. Repair and Maintenance Supplies Subtotal: $0.00 $0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

Other Services and Charges

8. Other Supplies Subtotal: $0.00 $0.00

Core Services Addressed By Budget Request

9. Professional Services

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

10. Communication, Transportation and Professional Development

9. Professional Services

Subtotal: $0.00 $0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

11. Printing and Advertising

10. Communication,

Transportation and $0.00 $0.00

Is the Funding

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

12. Insurance

Per Core
Service Evenly
Distributed?
11. Printing and Advertising
Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

13. Utility Services

12. Insurance Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

14. Repairs and Maintenance

13. Utility Services Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

15. Rentals

14. Repairs and

Maintenance Subtotal: $0.00 $0-00

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

16. Debt Services

15. Rentals Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

17. Community Grants/Partnerships (MOU/Contract)

16. Debt Services Subtotal: $0.00 $0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

Capital Outlays

17. Community
Grants/Partnerships

$0.00 $0.00

Remaining

#VALUE!
Balance:

Core Services Addressed By Budget Request

18. Land*** Goes towards 10%

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

19. Infrastructure

18. Land Subtotal: $0.00 $0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

20. Buildings*** Goes towards 10%

19. Infrastructure Subtotal: $0.00 $0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

20. Buildings Subtotal: $0.00 $0.00




21. Improvements Other Than Buildings

Is the Funding
Per Core
Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row -

22. Machinery and Equipment (No Vehicles)

21. Improvements Other

Than Buildings Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Quantity

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

23. Machinery and Equipment (Vehicles Only)*** Goes towards 10%

22. Machinery and Equipment (No Vehicles)

Subtotal: $0.00 $0.00

Is the Funding
Per Core
Service Evenly
Distributed?

Quantity

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row >

24. Future Capital Outlays*** Goes towards 10%

23. Machinery and Equipment (Vehicles Only)

Subtotal: $0.00 $0.00

Is the Funding
Per Core

Service Evenly
Distributed?

Justification
(How does this fit in the Core Service Selected)

Subtotal will total automatically. Please do not enter anything into this row ->

24. Future Capital Outlays

Subtotal: $0.00 $0.00




	Budget Summary

