Local Health Department Name:

Switzerland County

<« Local Health Department Name Selection: Click on the
cell with "Adams County" listed in it. An arrow in a white box
will appear on the right hand side of the cell. Click the arrow. A
list of local health department names will appear. Select your
local health department from the list provided.

Sahl

funding av

Health First Indiana Funding Amount: $299,934.94
Total Budget Breakdown
Up to 40% of funding spent on « Total Budget Breakdown (Rows 5-10): Will
o o Food Protection, Environmental automatically add and populate from the Sub-
Section Number and Name 60% to 100% on Public Health and Tattoo, Body Section bel Pl d t ent hing int
Preventive Core Services e s ection below. Please do not enter anyt ing into
Piercing, Eye.laSl_‘ Safety, and | the Total Budget Breakdown table. If you click on
' Sanvaton it, you will get a pop-up telling you this section is
L Persor.mel Services $66,896.19 $37,575.00 locked. The only place you can enter information
2. Supplies $11,418.63 $0.00 is in the LHD Request rows in the additional tabs.
3. Other Services and Charges $127,880.00 $7,763.75
4. Capital Outlays Up to 10% of Total $29,993.49 |Remaining $92.12 $28,150.68 $20,250.69
Capital Balance
*SUBTOTAL $234,345.50 $65,589.44
Combined Total $299,934.94
Total core service $179,960.96 $119,973.97 *You must spend at least the minimum preventive

amount

*Minimum Preventive

**Maximum Regulatory Available

**You do not have to spend the maximum
regulatory amount

BALANCE

Available
*CURRENT
5. .
BUDGETED $234,345.50 $65,589.44
**Remaining Regulatory Balance: $54,384.53
TOTAL
REMAINING $0.00
HFI FUNDING :

Version 1.3




Personnel Services

1. Salaries and Wages:

Registrar

New Hire

Local Position/Title Description

Position Category
(Primary Role(s))

Clerical/Admin/Registrar

Full Time

Part Time/
Full Time

New or Existing Position | # of Positions

2024 - Existing Position Moved

Salary or Hourly Rate

60% to 100% on
Preventive Core

Services

Up t0 40% of fund

on Food Protection,
Environmental Public Health

ing spent

Core Services

Clerical/ Admin/Registrar |
Data Analyst

to HFI (Prior Grant Funded)

Sanitation

and Tattoo, Body Piercing,
Eyelash Safety, and

Request

Addressed by Budget

Are the Core

IfNO -
Services

Justification

Public Health Nurse

Registered Nurse

Part Time

Part Time

New Position for 2025

New Position for 2025

36,050.00

»

38,000.00

18,025.00

18,025.00

Vital Records

Chronic Disease

Evenly
Distributed? 20/20/60)

% Spent on Each Core|
Service - (Example -

(How does this fit in the Core Service Selected)

2. Employee Benefits:

2,500.00

»

28,500.00

2,500.00

9,500.00

Prevention |

Health

Environmental Public

No 80/20

1 FT employee

Position/Title Description

Local

Subtotal will total automaticall

Type of Benefit

Please do not enter an;

thing into this row. 1. Salaries and Wages Subtotal

2

Chronic Disease
Prevention

2 PT emplyees

Registrar

49,025.00

$

27,525.00

PT Health Clinics

FICA

# of Positions

60% to 100% on

Up t040% of funding spent

Preventive Core

on Food Protection,

Services

Environmental Public Health

and Tattoo, Body Piercing,

Core Services

Are the Core IfNO -

Eyelash Safety, and
Sanitation

Addressed by Budget
Request

Services

125000 |

1,250.00

Vital Records |
Environmental Public
Health

% Spent on Each Core|
Service - (Example -
20/20/60)

Evenly
Distributed?

Justification

(How does this fit in the Core Service Selected)

Stipend

Prot

Vital Records | Food

FICA

3. Additional Payroll Areas

Subtotal will total automatically. Please do not enter an;

yihing inio this row. 2. Employee Benefits Subtotal]

# of Positions

2,250.00

$

1,000.00 | $

Tobac

1,000.00

Areas

2,250.00

Prevention | Tuberculosis
(TB) Control and Case
Management | Tattoo,

Body Piercing, Eyelash

Safety and Sanitation |

Cessation | Chronic
Disease Prevention |
Trauma and Injury

Prevention |
Environmental Public
Health | Fatality Review

& Prevention | Maternal

and Child Health | School
Health Liaison | Lead

Case Management and

Risk Assessment | Access
to and Linkage to Clinical
Care | Health-Related

Emergencies/Disasters

tection | Immunization
Infectious Disease
Surveillance and

co Prevention and

during

|All Staff

60% to 100% on

Up t040% of funding spent

Preventive Core

on Food Protection,

Services

Environmental Public Health

Core Services

and Tattoo, Body Piercing,

Are the Core

Eyelash Safety, and
Sanitation

Addressed by

Request

Budget Services

IfNO -

Evenly

% Spent on Each Core|

Distributed?

Service - (Example -

20/20/60)

Justification

(How does this fit in the Core Service Selected)




Protection | Immunization

Prevention | Tuberculosis

Vital Records | Food

| Infectious Disease
Surveillance and

(TB) Control and Case
Management | Tattoo,
Body Piercing, Eyelash
Safety and Sanitation |

Funding Balance]

Stipend s 15,621.19 7.800.00 | robacco Prevention and Yes
Cessation |
Environmental Public
Health | Fatality Review
& Prevention | Maternal
and Child Health | Lead
Case Management and
Risk Assessment | Access
to and Linkage to Clinical
Care | Health-Related
Areas during
4 Emergencies/Disasters |All Full Time Staff
Subtotal will total automatically. Please do not enter anything into this row. 3. Additional Payroll Areas Subtotal:| § 15,621.19 | § 7,800.00
Up t0 40% of funding spent oo
AR on Food Pratection ; Are the Core 11NO - Justification
q o q 60% to 100% on 2y Core Services A
4. Contract Personnel Services: Local]  Position Category Part time/ . i o o Environmental Public Health Services % Spent on Each Core|
o 5 ) N N New or Existing Position | # of Positions | Salary or Hourly Rate Preventive Core A Addressed by Budget 5
Position/Title Description (Primary Role(s)) Full time N and Tattoo, Body Piercing, Evenly Service - (Example - . . .
Services Eyelash Safety, and Request Distributed? 20/20/60) (How does this fit in the Core Service Selected)
Sanitation
Subtotal will total automatically. Please do not enter anything into this row. 4. Other Personnel Services Subtotal:| § - s -
Personnel & Benefits Total | $ 66,896.19 | $ 37,575.00
Lotalcrsenpicsinding $179,960.96 §119,973.97
available:
‘Minimum Preventive Maximum Regulatory
Available Available
Remaining Regulatory Balance: §54,384.53
Total Allocated HFIf $299,934.94
Total Remaining HFI|
$0.00



Up to 40% of funding spent on

IfNO -

i i q Are the Core % Spent on Each i i
60% to 100% on Food Protection, Environmental | ¢ .0 Gorvices Addressed by . ° 5P : Justification
P tive Core Servi Public Health and Tattoo, Body Budget R ¢ Services Evenly Core Service -
reventive Core Services Piercing, Eyelash Safety, and udget Reques Distributed? (Example -
panttation 20/20/60) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row.
5. Office Supplies Subtotal;
Up to 40% of funding spent on IfNO - Justificat
i i . Are the Core % Spent on Each ustification
60% to 100% on Food,Pmtemo“’ Environmental |06 Services Addressed by . ° 5P .
P tive Core Servi Public Health and Tattoo, Body Budget R ¢ Services Evenly Core Service -
reventive Core Services Piercing, Eyelash Safety, and udget Reques Distributed?® (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Chronic Disease Supplies $ 2,500.00 Chronic Disease Prevention Yes Supplies for Health Clinic
Vaccines 2,500.00 Immunization Yes |Supplies for Vaccine Clinic
Subtotal will total automatically. Please do not enter anything into this row.
6. Operating Supplies Subtotal;
Up to 40% of funding spent on IfNO - Justificati
i i . Are the Core % Spent on Each ustification
60% to 100% on F""d,Pmte“"m’ Environmental | "¢ -0 Services Addressed by . ORIy q
P tive Core Servi Public Health and Tattoo, Body Budget R ¢ Services Evenly Core Service -
reventive Core Services Piercing, Eyelash Safety, and udget Reques Distributed? (Example - . . .
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row.
7. Repair and Maintenance Supplies Subtotal:
Up to 40% of funding spent on IfNO - o
i i . Are the Core % Spent on Each Justification
60% to 100% on Food,Pmtemo“’ Environmental |06 Services Addressed by . ° 5P .
Preventive Core Services Public Health and Tattoo, Body Budget Request Services Evenly Core Service -
Piercing, Eyelash Safety, and 8 q Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Car Seats $ 2,500.00 Maternal and Child Health Yes
Cribs 2,500.00 Maternal and Child Health Yes
Tobacco/Vaping Cessation items $ 1,418.63 Tobacco Prevention and Cessation Yes




Subtotal will total automatically. Please do not enter anything into this row.|
8. Other Supplies Subtotal;

11,418.63

Balance|

$179,960.96 $119,973.97
Minimum Preventative A 5
Available Maximum Regulatory Available

R y Bal $54,384.53

Total Allocated
HFI $299,934.94
Total Remaining]|
HFI Funding| $0.00




Other Services and Charges

9. Professional Services

60% to 100% on Preventi
Core Services

ive

Safety, and Sanitation

Up to 40% of funding spent on Food
Protection, Environmental Public Health
and Tattoo, Body Piercing, Eyelash

Core Services Addressed by
Budget Request

Are the Core
Services Evenly
Distributed?

IfNO -

% Spent on Each
Core Service -
(Example -
20/20/60)

Justification

(How does this fit in the Core Service Selected)

Attorney/Legal Fees/Services

2,000.

.00

»

2,000.00

Vital Records | Food Protection |
Immunization | Infectious Disease
Surveillance and Prevention | Tattoo,
Body Piercing, Eyelash Safety and
Sanitation | Tobacco Prevention and
Cessation | Chronic Disease Prevention

| Trauma and Injury Prevention |
Environmental Public Health | Fatality
Review & Prevention | Maternal and
Child Health | School Health Liaison |
Lead Case Management and Risk
Assessment | Access to and Linkage to
al Care | Health-Related Areas
during Emergencies/Disasters

Yes

CLIA Fees

180.00

Food Protection | Infectious Disease
Surveillance and Prevention |
Immunization | Tuberculosis (TB)
Control and Case Management |
Chronic Disease Prevention | Trauma
and Injury Prevention | Environmental
Public Health | Maternal and Child
Health | School Health Liaison | Lead
Case Management and Risk Assessment]
| Health-Related Areas during
Emergencies/Disasters

Yes

Subtotal will total automatically. Please do not enter anything into this row. 9. Professional Services Subtotal]

2.180.00

2.000.00

10. Communication, Transportation and Professional Development

Travel/Professional Development- All

60% to 100% on Preventive
Core Services

Up to 40% of funding spent on Food
Protection, Environmental Public Healt

and Tattoo, Body Piercing, Eyelash
Safety, and Sanitation

h Core Services Addressed by

Budget Request

Food Protection | Chronic Disease

Are the Core
Services Evenly
Distributed?

IfNO -

% Spent on Each

Core Service -
(Example -
20/20/60)

Justification

(How does this fit in the Core Service Selected)

Travel/Professional Development- All

2,500.00

1,500.00

Prevention | Environmental Public
Health
Environmental Public Health

ADM RN Clerical

| B

Subtotal will total automatically. Please do not enter anything into this row. 10. Communication and Transportation Subtotal:

2.500.00

1,500.00

11. Printing and Advertising

Printing Services

60% to 100% on Preventive

Core Services

1,000.00

Up to 40% of funding spent on Food

Protection, Environmental Public Health
and Tattoo, Body Piercing, Eyelash

Safety, and Sanitation

Core Services Addressed by
Budget Request

Are the Core
Services Evenly
Distributed?

Yes

IfNO -
% Spent on Each
Core Service -
(Example -
20/20/60)

Justification

(How does this fit in the Core Service Selected)

29,700.00

3,300.00

Access to and Linkage to

Vital Records | Food Protection |
Immunization | Tuberculosis (TB)
Control and Case Management |
Infectious Disease Surveillance and
Prevention | Tattoo, Body Piercing,
Eyelash Safety and Sanitation | Tobacco
Prevention and Cessation | Chronic
Disease Prevention | Trauma and Injury
Prevention | Environmental Public
Health | School Health Liaison |
Maternal and Child Health | Lead Case
Management and Risk Assessment |
1 Care |
Health-Related Areas during
Emergencies/Disasters

50/50 Print Educational Material

Digital Signage




Non-Hospital Clinical Services

Review & Prevention

Subtotal will total automatically. Please do not enter anything into this row. 11. Printing and Advertising Subtotal:| § 30,700.00 ] § 4.263.75
Uj 40% of fundj Food ITNO -
ploi0zentitndi chrentsulios Are the Core % Spent on Each ificati
60% to 100% on Preventive | Protection, Environmental Public Health Core Services Addressed by . 28 . Justifieation
12. Insurance . N Services Evenly Core Service -
Core Services and Tattoo, Body Piercing, Eyelash Budget Request A 5
Safety, and Sanitation Distributed? (Example -
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 12. Insurances Subtotal| § ~ s B
" IfNO -
Up to 40% of funding spent on Food o, Justification
. 60% to 100% on Preventive | Protection, Environmental Public Health Core Services Addressed by Are. (eEo EoSpent on.Each
13. Utility Services At s Services Evenly Core Service -
Core Services and Tattoo, Body Piercing, Eyelash Budget Request oo =
Safety, and Sanitation Distributed? (Example -
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 13, Utility Services Subtotal:] § ~ s .
IfNO -
Up to 40% of funding spent on Food Are the Core o, Spent on Each
. . 60% to 100% on Preventive | Protection, Environmental Public Health Core Services Addressed by . © 5P . Justification
14. Repairs and Maintenance . A Services Evenly Core Service -
Core Services and Tattoo, Body Piercing, Eyelash Budget Request s o
Safety, and Sanitation Distributed? (Example -
20/20/60) . :
(How does this fit in the Core Service Selected)
‘Subtotal will total automatically. Please do not enter anything into this row. 14, Repairs and Maintenace Subtotal]] § ~ s .
" IfNO -
Up to 40% of funding spent on Food ACEEe 4 Spent on Each e
60% to 100% on Preventive | Protection, Environmental Public Health|  Core Services Addressed by 3 ki ) Justification
15. Rentals L. A Services Evenly Core Service -
Core Services and Tattoo, Body Piercing, Eyelash Budget Request Distributed? B I
Safety, and Sanitation istributed? (Example -
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 15. Rentals Subtotal:| § - 1s -
IfNO -
Up to 40% of funding spent on Food Are the Core o Spent on Each
. 60% to 100% on Preventive | Protection, Environmental Public Health Core Services Addressed by . © 5P . Justification
16. Debt Services . o Services Evenly Core Service -
Core Services and Tattoo, Body Piercing, Eyelash Budget Request s o
Safety, and Sanitation Distributed? (Example -
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 16. Debt Service Subtotal:| § - 1s -
. IfNO -
Up to 40% of funding spent on Food o Justification*** Required Area
. . 60% to 100% on Preventive | Protection, Environmental Public Health Core Services Addressed by Are. (eEo EoSpent on.Each 4
17. Community Grants/Partnerships (MOU/Contract) At s Services Evenly Core Service -
Core Services and Tattoo, Body Piercing, Eyelash Budget Request oo =
Safety, and Sanitation Distributed? (Example -
20/20/60) (How does this fit in the Core Service Selected)
Community Based C $ 20,000.00 Chronic Disease Prevention Yes Life Line Screenings
Community Based C $ 5,000.00 Trauma and Injury Prevention Yes CAC
Faith Based C s 10,000.00 Trauma and Injury Prevention Yes YMCA
Maternal and Child Health | Fatality
$ 30,000.00 Yes

Infants in Bloom




‘Community Based Organizaiton S 2.500.00 Chronic Disease Prevention Yes Money to Food Pantr,
‘Community Based Organizaiton S 5.000.00 Chronic Disease Prevention Yes Life Time Resources
Non-Hospital Clinical Services. S 10.000.00 Chronic Disease Prevention Yes Mammograms | event
Non-Hospital Clinical Services $ 10.000.00 Fatality Review & Prevention Yes Maternal Health Navigator
Subtotal will total automatically. Please do not enter anything into this row. 17. Other Services and Charges Subtotal § 92,500.00 | § -
Other Services and Charges H 127.880.00 | § 7.763.75
$179.960.96 $119,973.97
Minimum Preventative Available Maximum Regulatory Available

Regulatory Balance:

Total Allocated HFI[

$299,934.94

Total Remaining HFI Funding Balance|

$0.00




Capital Outlays Up to 10% of Total $29,993.49 | Remaining Balance: $92.12 <--- Sections 18, 20, 23 & 24 Combined
Up to 40% of funding spent If NO -
60% to 100% on 5 on F“"dt Plr}(’m:l('iol[-l[‘ - Core Services Are the Core % Spent on Each Justification
18. Land*** Goes towards 10% Preventive Core fvironmenta ", — Addressed by Services Evenly Core Service -
. and Tattoo, Body Piercing, .. 5
Services Eyelash Safety, and Budget Request Distributed? (Example -
RauiGiion AVANED) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row. 18. Land Subtotal:| § $ =
Up to 40% of funding spent IfNO -
60% to 100% on (o LT R o, Core Services Are the Core % Spent on Each Justification

Environmental Public Health

19. Infrastructure Preventive Core N Addressed by Services Evenly Core Service -
. and Tattoo, Body Piercing, .. 5
Services Eyelash Safety, and Budget Request Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row. s
19. Infrastructure Subtotal: ~
Up to 40% of funding spent IfNO -
60% to 100% on - oDl ““dt Pl ’}‘)"i“l'.i“l'_'[‘ - Core Services Are the Core % Spent on Each Justification
20. Buildings*** Goes towards 10% Preventive Core fviromenta Fub e Bea Addressed by Services Evenly Core Service -
. and Tattoo, Body Piercing, . . 5
Services Eyelash Safety, and Budget Request Distributed? (Example - L .
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Subtotal will total automatically. Please do not enter anything into this row. 20. Buildings Subtotal:| $ $ -
Up to 40% of funding spent IfNO -
60% to 100% on [ oDl ““dt Pl ’}‘)"i“l'.i“l'_'[‘ |  Core Services Are the Core % Spent on Each Justification
21. Improvements Other Than Buildings Preventive Core fnvironmenta’ fub e Bea Addressed by Services Evenly Core Service -
Servi and Tattoo, Body Piercing, | o 0 o Request Distributed? (Example
ervices Eyelash Safety, and 8 a : P (How does this fit in the Core Service
Sanitation 20/20/60)

Selected)




Subtotal will total automatically. Please do not enter anything into this row. $
21. Improvements Other Than Buildings Subtotal - -
O T m
Up to 42 /n‘;)i};iultldl:fg spent IfNO - Justification
60% to 100% on n on Foo " lr; ":l"":[’ - Core Services Are the Core % Spent on Each
22. Machinery and Equip t (No Vehicles) Quantity Preventive Core :;:‘,;.::‘:s: ;o dl; P';rcf:g Addressed by Services Evenly Core Service -
q b 3 Gt
Services Eyelash Safety, and Budget Request Distributed? (Example - (How does this fit in the Core Service
Sanitation 20/20/60) Selected)
Vital Records | Food
Protection | Tattoo,
Body Piercing, Eyelash
Copier/Fax $ 8,000.00 | 4,000.00 | Safety and Sanitation | Yes
Fatality Review &
Prevention |
Environmental Public
1 Health
Vital Records | Food
Protection | Tattoo,
Other (Enter Details in Justification) $ 520000 | $ 1,300.00 | Body Piercing, Eyelash Yes
Safety and Sanitation |
Environmental Public
Health | Fatality Review|
10 & Prevention Upgrade Computers ADM EHS NURSE
Subtotal will total automatically. Please do not enter anything into this row. 13.200.00 | 5.300.00
22. Machinery and Equipment (No Vehicles) Subtotal: o e
o A
e
. . . 60% to 100% on g Core Services Are the Core % Spent on Each
23. Mach y and Equip t (Vehicles Only)*** Goes towards . 0 N Environmental Public Health . ORLY .
10% Quantity Preventive Core and Tattoo, Body Piercing Addressed by Services Evenly Core Service -
. i » . o 9 -
Services Eyelash Safety, and Budget Request Distributed? (Example (How does this fit in the Core Service
Sanitation 20/20/60) Selected)
Subtotal will total automatically. Please do not enter anything into this row. $
23. Machinery and Equipment (Vehicles) Subtotal: 3 3
Up to 40% of funding spent % Spent on Each
60% to 100% on | oy ““dt Pl 'l‘)"i“l'.'“l‘;‘ i  Core Services Are the Core Core Service Justification
24. Future Capital Outlays*** Goes towards 10% Preventive Core :::‘JT::K: ;0 dl;, Plicerc::g Addressed by Services Evenly (Enter the
Services Evelash Safetv. and | Budget Request Distributed? Acronym + % for o .
¥ Y, .| (How does this fit in the Core Service
Sanitation each Core Service)
Selected)




Capital Reserve/Future Projects

»

14,950.68

14,950.69

Vital Records | Food
Protection |
Immunization |
Infectious Disease
Surveillance and
Prevention |
Tuberculosis (TB)
Control and Case
Management | Tattoo,
Body Piercing, Eyelash
Safety and Sanitation |
Tobacco Prevention
and Cessation |
Chronic Disease
Prevention | Trauma
and Injury Prevention |
Environmental Public
Health | Fatality Review|
& Prevention |
Maternal and Child
Health | School Health
Liaison | Lead Case
Management and Risk
Assessment | Access to
and Linkage to Clinical|
Care | Health-Related
Areas during
Emergencies/Disasters

Mobile Health Van /Remote Services

Subtotal will total automatically. Please do not enter anything into this row.
24. Other Capital Outlays Subtotal:

3

14,950.68

»

14,950.69

Capital Outlays

$ 28,150.68

»

20,250.69

$179,960.96

$119,973.97

Minimum Preventative
Available

Maximum Regulatory
Available

Total Allocated HFI|

$299,934.94

Total Remaining HFI|

Funding Balance|

$0.00

$54,384.53




