Local Health Department Name:

Shelby County

«— Local Health Department Name Selection: Click on the
cell with "Adams County" listed in it. An arrow in a white box
will appear on the right hand side of the cell. Click the arrow. A
list of local health department names will appear. Select your
local health department from the list provided.

Health First Indiana Funding Amount:

$881,279.16

Total Budget Breakdown

Up to 40% of funding spenton | <« Total Budget Breakdown (Rows 5-10): Will
Section Number and N 60% to 100% on Eofi)?_Pﬁtelctrllon'ﬂvlronm;n;al aut_omatlcally add and populate from th(_a Su_b-
ection Number and Name Preventive Core Services I‘;_ 15 eaEt al‘” 4 Satftoto’ °dy Section below. Please do not enter anything into
ercing, S;’Eiz:tiona ¢, a1 the Total Budget Breakdown table. If you click
1.  Personnel Services $234,667.00 $72,253.00 se(c:)tr;ola’ ?;OIL(J)(\:AII(I(::jg?I:[hi %%ﬁ_uplgiglnguy(?;ntz:lster
2. Supplies $72,185.99 $9,500.00 it yplacey o
3. Other Services and Charges $377,045.25 $27,500.00 Information s in the LHD Request rows in the
Remaining additional tabs.
i 0]
4.  Capital Outlays Up to 10% of Total $88,127.92 e $0.00 $88,127.92 $0.00
*SUBTOTAL $772,026.16 $109,253.00
Combined Total $881,279.16
Total core service $528,767.50 $352,511.66 *You must spend at least the minimum

funding available:

preventive amount

*Minimum Preventive

**Maximum Regulatory Available

**You do not have to spend the maximum
regulatory amount

Available
*CURRENT
BUDGETED $772,026.16 $109,253.00
**Remaining Regulatory Balance: $243,258.66
TOTAL
REMAINING
HFI FUNDING $0.00

BALANCE

Version 1.2




Personnel Services

609% to 100% on

Up to 40% of funding spent
on Food Protection,

Core Services

Are the Core

If NO -

Justification

1. Salaries and Wages: Position Category Part Time/ . . . : Environmental Public Health Services % Spent on Each s - .
" : — . . New or Existing Position | # of Positions | Salary or Hourly Rate Preventive Core N Addressed by Budget .
Local Position/Title Description (Primary Role(s)) Full Time g y y Services and Tattoo, Body Piercing, Re ugst g Evenly Core Service - (omeless thISS‘,]celrelc:I:(atg)E) il SEUEE
Eyelash Safety, and g Distributed? | (Example - 20/20/60)
Sanitation
School Health Liaison |
. . . 2024 - Existing Position Moved Immunization | Infectious
Public Health Nurse School Liaison Full Time to HFI (Prior Grant Funded) 1 $ 62,000.00 62,000.00 Disease Surveillance and Yes
Prevention

Admin Assistant - Nursing Assistant Part Time '[202H4F] EPXI.StIr]éJ Pots:;uor:jl\goved 11 $ 33,000.00 Yes

0 (Prior Grant Funded) 33,000.00 Immunization
Admin Assistant - Vital Records Assistant Full Time '[202H4Fi EPX I.S“né" Pots:;uor:jl\goved 11 $ 44,000.00 44,000.00 Yes

0 (Prior Grant Funded) Vital Records
Food Inspector Inspector Full Time New Position Created in 2024 11$ 53,420.00 $ 53,420.00 Food Protection Yes

Subtotal will total automatically. Please do not enter anything into this row. 1. Salaries and Wages Subtotal: 139,000.00 | $ 53,420.00

2. Employee Benefits: Local

Position/Title Description

Type of Benefit

# of Positions

60% to 100% on
Preventive Core
Services

Up to 40% of funding spent
on Food Protection,
Environmental Public Health
and Tattoo, Body Piercing,
Eyelash Safety, and
Sanitation

Core Services
Addressed by Budget
Request

Are the Core
Services
Evenly

Distributed?

If NO -
% Spent on Each
Core Service -
(Example - 20/20/60)

Justification

(How does this fit in the Core Service
Selected)

For all FT positions listed above

Health Insurance

37,667.00

$ 18,833.00

School Health Liaison |
Immunization | Infectious
Disease Surveillance and
Prevention | Vital Records

| Food Protection

Yes

PERF

20,000.00

School Health Liaison |
Immunization | Infectious
Disease Surveillance and
Prevention | Vital Records

Yes

Social Security

17,000.00

School Health Liaison |
Immunization | Infectious
Disease Surveillance and
Prevention | Vital Records

Yes

Worker Compensation

2,800.00

School Health Liaison |
Immunization | Infectious
Disease Surveillance and
Prevention | Vital Records

Yes

Unemployment

4

5,200.00

School Health Liaison |
Immunization | Infectious
Disease Surveillance and
Prevention | Vital Records

Yes

Subtotal will total automatically. Please do not enter anything into this row. 2. Employee Benefits Subtotal:

82,667.00

$ 18,833.00

3. Additional Payroll Areas

# of Positions

60% to 100% on
Preventive Core
Services

Up to 40% of funding spent
on Food Protection,
Environmental Public Health
and Tattoo, Body Piercing,
Eyelash Safety, and
Sanitation

Core Services
Addressed by Budget
Request

Are the Core
Services
Evenly

Distributed?

If NO -
% Spent on Each
Core Service -
(Example - 20/20/60)

Justification

(How does this fit in the Core Service
Selected)

Stipend

10,000.00

Immunization | Infectious
Disease Surveillance and
Prevention | Tobacco
Prevention and Cessation
| Chronic Disease
Prevention | Trauma and
Injury Prevention |
Fatality Review &
Prevention | Maternal and
Child Health | Lead Case
Management and Risk
Assessment | Access to
and Linkage to Clinical
Care

Yes

Nursing - DON for staff/core service mgmt

Stipend

1

3,000.00

Tuberculosis (TB)
Control and Case
Management |
Immunization | Infectious
Disease Surveillance and
Prevention | Maternal and
Child Health

Yes

Nursing - TB Case Management/Bilingual

Subtotal will total automatically. Please do not enter anything into this row. 3. Additional Payroll Areas Subtotal:

13,000.00

$ -

60% to 100% on

Up to 40% of funding spent
on Food Protection,

Core Services

Are the Core

If NO -

Justification

4. Contract Personnel Services: Position Category Part time/ L. " . : Environmental Public Health Services % Spent on Each
" ) . : : New or Existing Position | # of Positions | Salary or Hourly Rate Preventive Core - Addressed by Budget , e :
Local Position/Title Description (Primary Role(s)) Full time Services and Tattoo, Body Piercing, Request Evenly Core Service - (How does this fit in the Core Service
Eyelash Safety, and g Distributed? | (Example - 20/20/60) Selected)
Sanitation
Subtotal will total automatically. Please do not enter anything into this row. 4. Other Personnel Services Subtotal: - 1% -
Personnel & Benefits Total 234,667.00 | $ 72,253.00
Total core service fu_ndmg_l $528.767.50 $352.511.66
available:
Minimum Preventive Maximum Regulatory
Available Available
Remaining Regulatory Balance: $243,258.66

Total Allocated HFI

$881,279.16

Total Remaining HFI

Funding Balance

$0.00




60% to 100% on

Up to 40% of funding spent on
Food Protection, Environmental
Public Health and Tattoo, Body

Core Services Addressed by

Are the Core
Services Evenly

If NO -
% Spent on Each
Core Service -

Justification

60% to 100% on

Public Health and Tattoo, Body

Core Services Addressed by

Services Evenly

Core Service -

Preventive Core Services | pijercing, Eyelash Safety, and Budget Request Distributed? (Example -
SENUENER 20/20/60) (How does this fit in the Core Service
Selected)
Vital Records | Food Protection |
General Office Supplies (Pens, Binder Clips, Sticky Notes, Folders Etc) $ 5,000.00 | $ 3,000.00 Immunlgatlon | Infectious D_|sease Yes
Surveillance and Prevention |
Environmental Public Health
Other (Enter Details in Justification) Chronic Dlseas,_e P_reventlon | Yes (-:|I.nIC hygeine pantry items to promote healthy
$ 3,000.00 Immunization living
Subtotal will total automatically. Please do not enter anything into this row.
5. Office Supplies Subtotal:
Up to 40% of funding spent on ITNO - -
Food Protection, Environmental Are the Core % Spent on Each Justification

60% to 100% on

Public Health and Tattoo, Body

Core Services Addressed by

Services Evenly

Core Service -

Preventive Core Services Piercing, Eyelash Safety, and Budget Request Distributed? (Example -
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
\Vaccines $ 1,000.00 Tuberculosis (TB) Control and Yes
Case Management
Clinic Supplies 3 4,000.00 Immunization Yes
School Health Liaison | Trauma
and Injury Prevention | Infectious
Educational Supplies $ 4,000.00 Disease Surveillance and Yes
Prevention | Fatality Review &
Prevention
Immunization | Tuberculosis (TB)
Appareal or Uniform $ 2,500.00 | $ 2,500.00 Control and Case _I\/I_anagen_went | Yes
School Health Liaison | Vital
Records | Food Protection
Fatality Review Supplies $ 250.00 Fatality Review & Prevention Yes
Maternal & Child Health Supplies $ 5,000.00 Maternal and Child Health Yes
School Health Liaison Supplies $ 4,000.00 School Health Liaison Yes
Trauma and Injury Supplies $ 5,000.00 Trauma and Injury Prevention Yes
Subtotal will total automatically. Please do not enter anything into this row.
6. Operating Supplies Subtotal:
Up to 40% of funding spent on ITNO - L
Food Protection, Environmental Are the Core % Spent on Each Justification

60%0 to 100% on
Preventive Core Services

Public Health and Tattoo, Body

Core Services Addressed by
Budget Request

Services Evenly

Core Service -

Preventive Core Services Piercing, Eyelash Safety, and Budget Request Distributed? (Example - - _
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Copier/Printer Repair/Maintenance Supplies $ 5,000.00 Immunization | Vital Records Yes
Generator Repair/Maintenance Supplies $ 1,500.00 Immunization Yes
Immunization | Tuberculosis (TB)
Vehicle Repair/Maintenance Supplies $ 4,000.00 | $ 4,000.00 Control and C_:ase Marlagement | Yes
Food Protection | Environmental
Public Health
Vaccine Refrigerator-Freezer Repair/Maintenance Supplies $ 2,000.00 Immunization Yes
Subtotal will total automatically. Please do not enter anything into this row.
7. Repair and Maintenance Supplies Subtotal:
Up to 40% of funding spent on ITNO -
Food Protection, Environmental Are the Core % Spent on Each Justification

Subtotal will total automatically. Please do not enter anything into this row.
8. Other Supplies Subtotal:

Piercing, Eyelash Safety, and Distributed? (Example - - _
Sanitation 20/20/60) (How does this fit in the Core Service
Selected)
Bus Passes $ 500.00 Trauma and Injury Prevention Yes
CPR Supplies $ 4,000.00 Trauma and Injury Prevention Yes
Car Seats $ 2,000.00 Trauma and Injury Prevention Yes
Epi/Albuterol/Narcan $ 4,000.00 Immunization | School Health Yes
Liaison
Maternal and Child Health |
Immunization | Tobacco
Incentive Supplies (ie gift cards) $ 2,000.00 Prevention and Cessation | Yes
Chronic Disease Prevention |
Trauma and Injury Prevention
Life Jackets $ 2,000.00 Trauma and Injury Prevention Yes
AED Machines $ 10,435.99 School Health Liaison | Trauma Yes
and Injury Prevention
Safe Sitter Supplies $ 500.00 School Health Liaison Yes
First Aid Kits $ 500.00 Trauma and Injury Prevention Yes

$ 72,18599 1 $ 9,500.00
$528,767.50 $352,511.66
AT Ereventatlve Maximum Regulatory Available
Available

Remaining Regulatory Balance:

Total Allocated

Balance

HE $881,279.16
Total Remaining
HFI Funding $0.00

$243,258.66




Other Services and Charges

If NO -
Up to 40% of funding spent on Food % Spent on Each Justification
9. Professional Services 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services Core Service
. Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? (Example
Eyelash Safety, and Sanitation : . ey .
Y / 20/20/60) (How does this fit in the Core Service Selected)
Immunization | Infectious Disease
Surveillance and Prevention |
CLIA Fees $ 200.00 Tuberculosis (TB) Control and Case es
Management
Immunization | Tuberculosis (TB)
Copier Lease Control and Case Management | Yes
$ 700.00 Maternal and Child Health
Immunization | Infectious Disease
Surveillance and Prevention |
Subscription/Membership Dues/Fees $ 2,500.00 Tuberculosis (TB) Coptrol aqd Case Yes
Management | Fatality Review &
Prevention | Lead Case Management
and Risk Assessment IHIE & all additional memberships, subscriptions
School Health Liaison | Infectious
Disease Surveillance and Prevention |
Tuberculosis (TB) Control and Case
Attorney/Legal Fees/Services $ 15,000.00 Manageme_nt | Tobacco Prevent_lon andj Yes
Cessation | Trauma and Injury
Prevention | Fatality Review &
Prevention | Immunization | Vital
Records will be for our partnerships which have yet TBD
Infectious Disease Surveillance and
Other (Enter Details in Justification) Prevention | Environmental Public Yes
$ 20,000.00 20,000.00 Health Mosquito spray for entire county
Lead Risk Assessor $ 3,645.25 Assessment Yes
Subtotal will total automatically. Please do not enter anything into this row. 9. Professional Services Subtotal:| $ 42,045.25 20,000.00
If NO -
_ Up to 40% of funding spent on Food _ _ % Spent on Each Justification
.. . . 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services :
10. Communication, Transportation and Professional Development . L . Core Service -
Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? I
Eyelash Safety, and Sanitation (Example -
20/20/60) (How does this fit in the Core Service Selected)
Vital Records | Lead Case
Postage $ 500.00 Management and Risk Assessment Yes
Other (Enter Details in Justification) $ 20,000.00 Vital Records Yes For all IVRA conferences/our health dept leads these
Food Protection | Environmental
Public Health | Immunization |
Travel/Professional Development- All $ 4,000.00 4,000.00 | Tuberculosis (TB) Control and Case Yes
Management | Maternal and Child
Health | School Health Liaison For all staff
Subtotal will total automatically. Please do not enter anything into this row. 10. Communication and Transportation Subtotal:] $ 24,500.00 4,000.00
If NO -
Up to 40% of funding spent on Food % Spent on Each e -
11. Printing and Advertisin 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services Co?e Service - JLsiieaen
' g g Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? I
Eyelash Safety, and Sanitation (Example -
20/20/60) ‘o fit :
(How does this fit in the Core Service Selected)
Immunization | Maternal and Child
Health | Lead Case Management and
Newspaper Ads $ 8,000.00 2,000.00 | Risk Assessment | Trauma and Injury Yes
Prevention | Food Protection |
Environmental Public Health
Banners/Sianade/Backdrons Immunization | Environmental Public v
Sl i $ 500.00 500.00 Health e
Immunization | Maternal and Child
Radio/TV/Cinema Ads $ 2,000.00 Health | Trauma and Injury Yes
Prevention
Subtotal will total automatically. Please do not enter anything into this row. 11. Printing and Advertising Subtotal:{ $ 10,500.00 2,500.00
If NO -
Up to 40% of funding spent on Food % Spent on Each g -
12, Insurance 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by Are the Core Services OCorr)e Service Justification
' Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? £ I
Eyelash Safety, and Sanitation (Example -
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 12. Insurances Subtotal:] $ - -
If NO -
_ Up to 40% of funding spent on Food _ _ % Spent on Each Justification
13. Utility Services 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services Core Service
' y Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? £ I
Eyelash Safety, and Sanitation (Example - - _
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 13. Utility Services Subtotal:} $ - -
If NO -
Up to 40% of funding spent on Food % Spent on Each -
14. Repairs and Maintenance 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services Core Service - Justification
- eP Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? £ I
Eyelash Safety, and Sanitation ( x/am/p €-
20/20/60 e - .
) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 14. Repairs and Maintenace Subtotal:} $ - -
If NO -
Up to 40% of funding spent on Food % Spent on Each e .-
N— 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services OCoee S Justification
' Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? £ I
Eyelash Safety, and Sanitation (Example -
20/20/60) (How does this fit in the Core Service Selected)
Storage 1.000.00 Environmental Public Health Yes
Subtotal will total automatically. Please do not enter anything into this row. 15. Rentals Subtotal:} $ - 1,000.00
If NO -
Up to 40% of funding spent on Food % Spent on Each
16. Debt Services 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services Core Service Justification
' Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? I
Eyelash Safety, and Sanitation (Example -
20/20/60) (How does this fit in the Core Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 16. Debt Service Subtotal:] $ - -
If NO -
Up to 40% of funding spent on Food % Spent on Each Justification*** Required Area
: : 60% to 100% on Preventive Protection, Environmental Public Core Services Addressed by  JAre the Core Services ° P ; a
17. Community Grants/Partnerships (MOU/Contract) . _— . Core Service -
Core Services Health and Tattoo, Body Piercing, Budget Request Evenly Distributed? e I
Eyelash Safety, and Sanitation (Example -
20/20/60) (How does this fit in the Core Service Selected)

Vital Records | Immunization |
Infectious Disease Surveillance and
Prevention | Tobacco Prevention and

Community Based Organizaiton $ 300,000.00 Cessation | Trauma and Injury Yes
Prevention | Fatality Review &
Prevention | Maternal and Child
Health | School Health Liaison All partnerships TBD
Subtotal will total automatically. Please do not enter anything into this row. 17. Other Services and Charges Subtotal:| $ 300,000.00 -
Other Services and Charges 377,045.25 27,500.00
$528,767.50 $352,511.66
Minimum Preventative Available Maximum Regulatory Available
Remaining Regulatory Balance: $243,258.66

Total Allocated HFI

$881,279.16

Total Remaining HFI Funding Balance

$0.00




18. Land*** Goes towards 10%

Preventive Core

Environmental Public
Health and Tattoo, Body

Addressed by

Services Evenly
Distributed?

Core Service -

Capital Outlays Up to 10% of Total $88,127.92 | Remaining Balance: ($0.00) <--- Sections 18, 20, 23 & 24 Combined
Up to 40% of funding spent If NO -
60% to 100% on S [HEOE [P e ) Core Services Are the Core | 9% Spent on Each Justification

19. Infrastructure

Preventive Core

Environmental Public
Health and Tattoo, Body

Addressed by

Services Evenly

Core Service -

Services Piercing, Eyelash Safety, Budget Request (Example -
and Sanitation 20/20/60) (How does this fit in the Core
Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. 18. Land Subtotal:| $ - 1% -
Up to 40% of funding spent IfNO -
60% to 100% on oL e Pise o) Core Services Are the Core | % Spent on Each Justification

Services Piercing, Eyelash Safety, Budget Request Distributed? (Example -
and Sanitation 20/20/60) (How does this fit in the Core
Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. $ s .
19. Infrastructure Subtotal:
Up to 40% of funding spent IfNO -

20. Buildings*** Goes towards 10%

60% to 100% on
Preventive Core

on Food Protection,
Environmental Public
Health and Tattoo, Body

Core Services
Addressed by

Are the Core
Services Evenly

% Spent on Each
Core Service -

Justification

21. Improvements Other Than Buildings

Preventive Core

Environmental Public
Health and Tattoo, Body

Addressed by

Services Evenly

Core Service -

Services Piercing, Eyelash Safety Budget Request Distributed? (Example - -
and Sanitation 20/20/60) (How (éloes _th'SSf'It Irt] t;)e Core
Ervice Seiecte
Subtotal will total automatically. Please do not enter anything into this row. 20. Buildings Subtotal:| $ - 1% -
Up to 40% of funding spent IfNO -
60% to 100% on Sy erels [Pl ey Core Services Are the Core | % Spent on Each Justification

Services Piercing, Eyelash Safety, Budget Request Distributed? (Example - (How does this fit in the Core
and Sanitation 20/20/60) Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. $ $
21. Improvements Other Than Buildings Subtotal: : :
Up to 40% of funding spent If NO - e
60% to 100% on on Food Protection, Core Services Are the Core | % Spent on Each

Environmental Public

Services Evenly

Core Service -

23. Machinery and Equipment (Vehicles Only)*** Goes

Quantity

Preventive Core

Environmental Public
Health and Tattoo, Body

Addressed by

Services Evenly

Core Service -

22. Machinery and Equipment (No Vehicles) Quantity Preventive Core el ) T s, B Addressed by
Services Piercing, Eyelash Safety, Budget Request Distributed? (Example - (How does this fit in the Core
and Sanitation 20/20/60) Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. $ s .
22. Machinery and Equipment (No Vehicles) Subtotal:
0 :
Up to 4096 of funding spent | ITNO - Justification
60% to 100% on on -ood Frotection, Core Services Are the Core | % Spent on Each

Total Allocated HFI

$881,279.16

Total Remaining HFI
Funding Balance

$0.00

towards 10% . .
o 2 - . s
Services Piercing, Eyelash Safety, Budget Request Distributed® (Example (How does this fit in the Core
and Sanitation 20/20/60) Service Selected)
Vehicle 119 88,127.92 Immunization Yes staff vehicle for offsite vaccine clinics, etc
Subtotal will total automatically. Please do not enter anything into this row. $ 88.127.92 | 3 .
23. Machinery and Equipment (Vehicles) Subtotal: T
0
Up to 40% of funding spent A)Spentson I_EaCh
i . ore service g .
60% to 100% on on Food Protection, Core Services Are the Core Justification
: e 0 : Environmental Public : (Enter the
24. Future Capital Outlays*** Goes towards 10% Preventive Core Addressed by Services Evenly
Servi Health and Tattoo, Body Budaet R ¢ Distributed? Acronym + % for
rvi Py Istri : . s -
ervices P'erc'”%’ Eyelash Safety, Uaget Reques StrBULe each Core (How does this fit in the Core
and Sanitation Service) Service Selected)
Subtotal will total automatically. Please do not enter anything into this row. $ $
24. Other Capital Outlays Subtotal: : :
Capital Outlays $ 88,127.92 | $
$528,767.50 $352,511.66
Minimum Preventative Maximum Regulatory
Available Available
Remaining Regulatory Balance: $243,258.66




	Summary Sheet
	Personnel & Benefits
	Supplies
	Other Services & Charges
	Capital Outlays

