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Trauma Care Commission Agenda 

Indiana Department of Health 

8th Floor Kris Box Conference Room 

November 7, 2025 

10:00 am to 12:00 pm EST 

 

Join the meeting now 

Meeting ID: 281 840 048 831 41 

Passcode: Ax7gu3LE 

Dial in by phone 

+1 317-552-1674,,284879409#  

Phone conference ID: 284 879 409# 

 

I. Welcome/Introductions – IDOH, Dr. Lindsay Weaver 

a. Approval of August 1, 2025 minutes  

 

II. IDOH Updates – IDOH, Dr. Lindsay Weaver (30 minutes) 

a. Rural Health Transformation Program 

b. FY25 Annual Report 

c. TRAC Reports – Regional Representatives 

 

III. Subcommittee Updates (60 minutes) 

a. Trauma System Planning - IHA, Andy VanZee 

a. Funding  

b. Education and Outreach – Deaconess, Dr. Jay Woodland; IHA, Madeline Wilson 

a. Symposium 

c. Registry - Parkview, Lisa Hollister 

a. Trauma Registry Report 

d. Performance Improvement – DHS EMS, Eric Yazel 

a. PI Plan 

e. Disaster Preparedness and Military Integration - Margaret Mary, Dr. Dave 

Welsh 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjM0MTUxNGEtZjlmMi00YTk3LTlmNjUtYTRlYzE0NjdmOGIw%40thread.v2/0?context=%7b%22Tid%22%3a%222199bfba-a409-4f13-b0c4-18b45933d88d%22%2c%22Oid%22%3a%22e9622060-b0d9-4e66-8af1-d8c294bab8da%22%7d
tel:+13175521674,,284879409
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IV. DHS Update - EMS, Kraig Kinney (20 minutes) 

 

V. Final Business - Open Floor (5 minutes) 

 

Attachments include:  

November 7, 2025 - Agenda 

August 1, 2025 - Minutes 

 

Next Meetings (10 am to 12 pm Eastern) 

February 6, 2026 

May 1, 2026 

August 7, 2026 

November 6, 2026 

IDOH, 2 North Meridian Street, Indy 46204 – Kris Box Conference Room 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


