
Establish leadership
buy-in
Form a multi-
disciplinary team
including IT.
Assess the health
system for readiness
and referral process.

Phase 1

Increasing referral numbers
Increasing number of staff trained on
QNI
Increasing number of staff who Ask,
Advise, Refer
Meeting accreditation standards
Making QNI referrals convenient and
easy
Increasing patient tracking efficiency
Encouraging continuity of care
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For more information, email hosimpson@health.in.gov.

Send QNI integration
forms for review by IT.
 Submit initiation forms
to TPC/QNI vendor.
Set tech meetings with
IT to set up connection.
Test connection &
referrals.

Phase 2

Develop SMART
goals for referrals.
Define workflow.
Develop training
plan.

Phase 3
Implement continual 

Review/evaluate
periodically.

Phase 4
       improvement plans.


