Annual Report
2024

Dubois County
Health Department

Public Health

Prevent. Promote. Protect.
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Dubois County Board of Health 2024

Name Position Term Expires
Jennifer Richardson, MD Chair 12/31/2026
Tracy Lorey, PHD, Superintendent Vice Chair 12/31/2028
Molly Johnson, DVM Asst. Vice Chair 12/31/2026
Jeff Harmon, DMD Asst. Vice Chair 12/31/2026
Ryan Flamion, MD Asst. Vice Chair 12/31/2025
Duane Hopf, at large Asst. Vice Chair 12/31/2025
Lori Luebbehusen, RN Asst. Vice Chair 12/31/2024

Name

Health Department Staff

Title

Theodore Waflart, MD
Shawn Werner
Christina Pierini
Megan Berg

Kymberlee Kramer - part-time to full-time 1/1/25

Mary Sue Boeglin, VRP-C
Connie Archer

Emily Mehringer, RN
Christine Pund, RN

Erin Biesterveld, RN

Katherine Schnaus, RN
Mariah Bauer, RN

Kristen Eckerle - start date 2/26/24
Kathleen Hochgesang, RN
Nancy Rihm, RN

Kellie Schroering, RN

Derek Hochgesang, RN

Susan Williams, RN

Blake Wiseman

Lisa Huff

Jessica Diaz - start date 4/8/24
Stacey Fischer

Joanna Buck

Mary Puckett - unpaid intern
Mary Puckett - start date 5/20/24

Health Officer

Administrative Director/ Env. Health
Environmental Health
Environmental Health

Health Educator / Environmental Health
Vital Records Clerk Registrar
Financial Clerk

Nursing Services

Nursing Services

Nursing Services

Nursing Services

Nursing Services - Pre to 3

Nursing Services - School Laison

PRN - Nursing Services

PRN - Nursing Services

PRN - Nursing Services

PRN - Nursing Services

PRN - Nursing Services

PRN - Nursing Services
Immunization Clerk

Immunization Clerk

Community Health Worker - Pre to 3
Community Health Worker - Pre to 3
Unpaid Intern 1/23/24 - 3/28/24
Health Educator / Community Outreach



2024 Financial Report
BUDGET INFORMATION

Health Fund 007 (does not include grants or other revenue)

Beginning Balance, Jan 1, 2024 ($195,416.92 + money market $1,670,000) S 1,865,416.92
Revenue (all revenue received into the Health Fund for the entire year) S 1,084,603.70
Disbursements (all Disbursements from the Health Fund for the entire year) S (929,469.85)
Balance, Dec 31, 2024 S 2,020,550.77
Revenue Sources (to Health Fund 007) - does not include grants or other revenue

General property taxes $316,307.32
Excise tax $21,946.71
Financial institution tax $2,453.58
Commercial vehicle excise tax $2,201.82

Interest income (money market $86,538.35 + checking $44.75 + Donations $10= $ total) S 86,593.10

COVID-19 Bridge Shot reimbursement from the State received S 1,760.00

Fees (for permits and services) - Please add specifics below S 653,341.17

Mics, Revenue (such as reimbursements, fines) - Please add specifics below S -
Total $ 1,084,603.70

Health Fund Fees & Misc. Revenue (this is just a breakdown of fees from above)

Permits & Certificates

* Vital Records Fees (report of collections amt $87,080 - coroner cont. ed fund fee $7,722.50 = $79,357.50) S 79,357.50
* Food Permits & Related Fees S 58,592.00
* Hotel/Motel permits & related fees S -
* Swimming pool permits & related fees S 1,400.00
* Septic system permits & related fees S 11,900.00
* Tattoo/body piercing permits & related fees S 2,450.00
* Permanent makeup / lash extension establishment S 500.00
* Railroad camp car permits & related fees S -
* Fines Assessed for Non-compliance S -
* Charges for Medical Services (such as Immunizations, testing, exams, etc.. ) $ 499,141.67
(Immunizations & other services $128,423.0b + DNA testing 56U + Quest collection tee 990 + Lrug Screen’s 52,002 + Medicald reimbursements 18
and under $57,886.59 - 18 and over ADULT 317 $7,125 + Medicare $302,655.02 = $499,141.67)
Total $ 653,341.17
Other Funds / Income (grants, Donations, etc.) -- NOT HEALTH FUND Amt Received Amt Disbursed
Local Health Maintenance Fund (022) S - S 26,766.95
Nurse Immunization Grant (051) S 19,606.09 S 39,199.12
Help 2 Grant (074) S 75,000.00 $ 75,000.00
Nurse Immunization Grant (082) S 138,031.42 S 108,565.36
Health First Indiana (HFI) (086) S 441,640.94 S 265,847.68
Health RWJ Foundation Grant (MLC-3) (092) S - S -
Public Health Preparedness & Emergency Response (PHPER) (095) S - S 1,979.98
Ebola Preparedness Grant (130) S - S 394.24
Indiana Local Health Dept Trust Acct (TMP) (157) S 5,259.52 § -
Public Health Preparedness Grant -ISDH (161) S 17,987.89 $ 16,598.14
New COVID-19 Test Site Grant (166) ended 6/20/22 S - S 2,977.89
DC Health Partnership (170) S - S -
Co/Ag School Crisis Response Grant (177) 2 year grant $ 440,000.00 $ 189,370.23
Pre to 3 Donations (192) S 7,780.00 $ 6,872.37
Total $ 1,145,305.86 $ 733,571.96
TOTAL 2024 HEALTH DEPARTMENT INCOME (includes Health Fund fees & misc. Revenues and Grant Revenues) S 2,229,909.56
TAXES received for Health Fund Spring Taxes Fall Taxes Yearly Total
Property Taxes 189,600.31 126,707.01 $316,307.32
CVET 1,100.91 1,100.91 $2,201.82
Excise 10,605.78 11,340.93 $21,946.71
Financial Inst. 1,475.30 978.28 $2,453.58
$202,782.30 $140,127.13 $342,909.43

4/7/2025
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Environmental

total #
total# |issued Jan.
issued in - Nov.
Environmental 2024 fee charged Dec. 2023 2024 total
Commissary Permit $100.00 1 2 $300.00
Daily Non-Compliance $10.00 0 0 0 $0.00
Food Permit $200.00 246 115 131 $49,200.00
Food Permit Late Fee $400,00 0 0 0 $0.00
Food permit Seasonal $100.00 7 4 3 $700.00
Food Handler Certificate Admin. Fee $10.00 0 0 0 $0.00
Food MGR Cert Proctor Exam Fee $26.00 22 7 15 $572.00
Installer's Permit $125.00 34 13 21 $4,250.00
Late Food Permit $400.00 q 0 4 $1,600.00
Mobile Food Permit $150.00 17 7 10 $2,550.00
Mobile Food Seasonal Permit $75.00 19 1 18 $1,425.00
Non-Motorized Mobile Food Permit $100.00 0 0 0 $0.00
Permanent makeup / lash extension establishment $250.00 2 0 2 $500.00
Plan Review $75.00 7 0 7 $525.00
Sewage Permit $150.00 51 6 45 $7,650.00
Swimming Pool Permit - Annual $100.00 12 5 7 $1,200.00
Swimming Pool Permit - Seasonal $50.00 4 0 4 $200.00
Tattoo/Body Piercing Artist $100.00 7 5 2 $700.00
Tattoo/Body Piercing Artist Late Fee $125.00 0 0 0 $0.00
Tattoo/Body Piercing Artist -- 7 Day Temp Permit $50.00 0 0 0 $0.00
Tattoo/Body Piercing Establishment $250.00 7 5 2 $1,750.00
Tattoo/Body Piercing Establishment Late Fee $300.00 0 0 0 $0.00
Temporary Food Permit {per day) $20.00 86 1 85 $1,720.00
total 525 $74,842.00
How many repairs did DCHD issue? 14
How many holding tanks did DCHD issue? 0
How many septic system/sewage related
complaints were received? 4
What was the total number of on-site sewage
inspections conducted (including inspections for
new systems, repairs, additions, but not including
complaint inspections) ? 126
How many retail food establishment inspections
were conducted? 574
How many temporary food establishment
inspections were conducted? 36
How many school food establishment inspections
were conducted? 57
How many food related complaints were received? 9
How many hearings were held for non-compliance
for food establishments? 1
How many civil penalties or fines for enforcement
were issued? 2
How many food establishment plan reviews did
DCHD do? 13
How many swimming pool/spa inspections were
conducted? 24
How many swimming pool/spa complaints were
received? 1
How many tattoo/body piercing establishment
inspections were conducted? 19
How many tattoo/body piercing complaints were
received? 1
How many general nuisance complaints (regarding
homes, rodents, pests, trash, etc.) were received? 1
How many general nuisance complaints (regarding
smoking) were received? 0
How many general nuisance complaints (regarding
mold) were received? 0
How many general nuisance complaints (regarding
mosquitoes/standing water) were received? 0

How many methamphetamine labs reported to the
department (active labs in structures/vehicles)
were received?

a/7/2025



Vital Records

total #
total # |issued Jan.
total # issued in - Nov.
Vital Records 2024 fee charged | issued | Dec.2023 2024 total
Affidavit of Amendment (after 4/18 includes a b/c) $50.00 0 $200.00
Birth Certificate - no charge (included with affidavits) $0.00 $0.00
Correction Affidavit $50.00 0 $350.00
Death Certificate $15.00 0 $46,335.00
Death Certificate - VA - no charge $0.00 0 $0.00
Genealogy Search $10.00 0 $0.00
Genealogy Sheets $10.00 0 $30.00
Home Birth (including BC) effective 6/20/17 $50.00 0 $0.00
Large Plastic Sleeve $5.00 0 $115.00
Other (Stillborn Birth Cert) not a legal doc. $0.00 0 $0.00
Paternity Affidavit (after 4/18/17 includes a b/c) SS0.00 0 Sl,OS0.00
Photo Copy of Paternity Affidavit $15.00 0 $210.00
Regular Birth Certificate $15.00 0 $38,565.00
Wallet Birth Certificate $15.00 0 $225.00
total / Receipt Reconciliation amount 0 87,080.00
Report of Collections ending amount 79,357.50
Coroner Continuing Education Fund 7,722.50
*note Coroner fee increased 7/1/23 from 52.25 to $2.50*
How many home births occurred? 3
How many hospital births occurred? 792
How many total live births occurred? 795
How many deaths occurred? 544

(note: death #000510 was abandoned)

4/7/2025



Immunizations

Note: all vaccines are purchased by VaxCare except for-- Yellow Fever, Typhoid, PPD Skin test

VFC & 317 vaccine is provided by the State free of charge. We do charge a $15 administration fee per VFC vaccine. * VFC admin fee raised 1/1/20 from $8 to $15

Note: these are the self pays (this does not include insurance billed claims, employer billing or Medicaid/vfc clalms, or all Medicare claims) - insurance claims are processed thru VaxCare

total # issued

total # issued| Jan. - Nov.
Immunizations (self pay) - 2024 total # issued| in Dec. 2023 2024 total
Abrysvo (RSV 1 0 1 $530.00
Beyfortus 100 mg 2 0 2 $910.00
DTAP Daptacel (p) $42.00 3 1 2 $126.00
Flu Fluzone - adult preserve - free syringe (a/p) $46.00 0 0 0 $0.00
Flu Flulzone - pediatric preser - free syringe 0 0 0 $0.00
Influenza-single dose vial (A/P) 6 mo. & up $46.00 2 0 2 $92.00
Fluzone - Quadrivalent (high dose) $104.00 0 0 0 $0.00
Fluzone- Quadrivalent (PED) $46.00 0 0 0 $0.00
Gardasil 9 5450/$469 0 0 0 $0.00
Hep A & B Twinrix (a) $209/$211 0 0 0 $0.00
Hep A (A) $140.00 1 0 1 $140.00
Hep. B - Heplisav (a)-2 doses 1 month apart $212.00 0 0 0 $0.00
Hep A Vagta (p) $60.00 0 0 0 $0.00
Hep B (P) $49.00 3 1 2 $147.00
HIB (a/p) $55.00 4 1 3 $220.00
IPV IPOL (a/p) $70.00 9 0 9 $630.00
Lead Test (p) $20.00 0 0 0 $0.00
MCV4 Menactra (a/p) $210.00 0 0 0 $0.00
Men B (bexsero) $336/$356 0 0 0 $0.00
MenQudfi $207.00 0 0 0 $0.00
MMR MMR Il (a/p) $154/5160 0 0 0 $0.00
Moderna/Spikevax COVID-19 12 Y and up $231.00 0 0 0 $0.00
PCV13 Prevnar 13 (p) $408/5428 0 0 0 $0.00
PPD - TB skin test (a/p) $25.00 363 16 347 $9,043.95
PPSV23 Pneumovax 23 (a) $217.00 0 0 0 $0.00
Rabies (prepay at current market price -set of 3 shots) 0 0 0 $0.00
Rabies admin fee per shot $75.00 0 0 0 $0.00
Shingrix $303/$327 3 0 3 $981.00
TD Decavax (a) $66.00 0 0 0 $0.00
TDAP Adacel (a/p) $81.00 3 1 2 $243.00
Typhoid (a) $153.00 69 7 62 $10,488.15
Varicella Varivax (a/p) $266/5274 0 0 0 $0.00
Yellow Fever (a) (effective 4-18-17 includes cert) $326.00 31 7 24 $10,106.00
Yellow Fever Certificate (a) $5.00 2 0 2 $652.00
Zoster (a] 0 0 0 >0.00
total 490 $34,309.10
otal issue
total # | yoaiwissued| Jan.-Nov.
Immunizations 2024 issued | in Dec. 2023 2024 total
317 Adult Vaccine admin. fee (315.00) 482 44 438 $7,125.00
DNA Testing $30.00 2 0 2 $60.00
Drug Screen $32.00 61 6 55 $2,002.00
Employer Payments (includes th & other vaceines we bill) - 0 4 $9,182.00
Immunization record - non patient (515) 26 0 26 $260.00
Immunization record - patient (55) 221 12 209 $1,105.00
Medicaid payments - 0 0 $57,886.59
Medicare Pmt - Transact RX - EFT - 0 0 $302,655.02
Non-Pay 21 8 13 $0.00
Non-Pay VFC 76 0 76 $0.00
Non-Pay 317 6 0 6 $0.00
Other 2 0 2 $15.00
* note in March a Yellow Fever replacement cert. was accidently receipted under other
Quest collection fee e rised from $15 to $30 effective a71/24) $15 /830 45 1 44 $990.00
VaxCare Compensation - 0 0 $70,021.96
VFC Vaccine Administration fee ($15.00) - 75 827 $13,530.00
total 397 0 0 $464,832.57
GRAND TOTAL FOR IMMUNIZATIONS - $499,141.67
How many comprehensive primary care services were
provided? 906
How many home health care services were provided? 906
How many immunizations clinic services (total # of
vaccinations provided adult/child) were provided? 15,717
How many nutrition counseling services were provided? 32
How many travel clinic visits/appts. Were provided? 99
How many tuberculosis management (directly observed
therapy visits) services were provided? 8
How many lead tests were conducted? 43
What did you charge for blood lead screenings conducted? no

4/7/2025
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Other Items

Pre to 3 Donations (fund # 192) total
Donations $7,780.00
totall $7,780.00
Other 2024 total
Donations $0.00
PHN Donations $10.00
Other $0.00
Interest (checking) $44.75
totals $54.75
Interest received from Money Market Account total
7/19/22 007 Health New HHCU Money Market
account -- 3/14/23 moved money market to
SBV&T $86,538.35
7/18/24 openend new Money Market account for
the 157 Trust fund - starting bal. $232,445.31 $5,259.52

totals

$91,797.87

4/7/2025



Public Health Preparedness Report

Dubois County Health Department Preparedness Coordinator and Backup both have
completed IDOH Provided REDCap Survey submitting 24/7 contact information, PSID#,
FEMA SID#, along with IDHS Acadis registration confirmation. Completed IDOH Let
Jurisdictional Risk Assessment (JRA) and PHHRA Data.

Both have completed FEMA Training including: IS 700b, IS 800c, IS 100c, IS 200c, IS 242¢, IS
244D, 1S 520, IS 241c, and IS 2200. Shawn, Preparedness Coordinator has also completed
IS 300 and IS 400.

Conducted bi-annual meetings with LHD Leadership, Public Health Nurse/ Immunization
Nurse and other LHD Staff to review SVI Data and to collaborate, communicate, and
coordinate with the LHD Leadership, Immunizations Staff/Public Health Nurse to ensure
equitable, accessible vaccines and other medical countermeasures as needed in an
emergency.

Ensured DCHD plans and existing MOU'’s between LHD and partner agencies, POD Sites,
along with identified community partners are maintained and up to date on a regular
cadence, annually at a minimum.

Reviewed and updated all LHD Preparedness Plans including: POD Plans, COOP Plan,
Infectious Disease Plan, MCM Plan, and all associated annexes included the EOP, ESF-8,
Volunteer Management Plan, Crisis Emergency Risk Communication, etc.

Attending the Integrated Preparedness Plan Workship (IPPW) on April 17 virtually, which is
is to learn the range of preparedness activities within the Integrated Preparedness Cycle.

Conducted Quarterly Public Health Preparedness Internal Communication/Situational
Awareness review meetings.

Conducted a Bi-Annual Meeting with jurisdictional ESF 8 Partners. These meetings should
be held separate from other local planning effort meetings.

Actively participate in Indiana Emergency Response systems (EMResource, SERV-IN, IHAN
(not working), and WebEOC.) as well as a monthly D10 HCC communications and radio
test.

Conducted 2 redundant drills with all ESF 8 and Command partners using at least 3 of the
drill systems (email, 800 MHz, Text, Phone Call)

Conducted Bi-Annual LHD Volunteer and POD Staff call down drills utilizing SERV-IN or
previously established LHD mass communication put in place of SERV-IN to engage
volunteers.



We are going to conduct MCM Medical Countermeasure dispensing drills at POD Location
site in April/May 2025.

Currently attending all District HCC Meetings and all PHEP LHD district meetings. Also
participating in District HCC Bi-Annual Drills. December 17, 2024 was the last MRSE drill at
Deaconess. Meeting with the local IDOH DEP District Coordinator each month.

Attend county Local Emergency Planning Committees (LEPC’s).

Working to complete the last couple of deliverables in this grant year to ensure funding is
granted and used to enhance our preparedness efforts in Dubois County.



Pre to 3 Annual Report 2024

What How Many
Started with 2 families and 1 RN. Ended with 37
Home Visits 609 families, 2 RNs and 2 CHWs (Community Health
Workers).
Intimate Partner Violence Screening 38 All negative
11 positives (mental health support provided ex:
. ) . coordinated with OB office to start medication, start
Edinburgh Depression Screening 65 ) , .
counseling with therapy, join support groups, document
safety plans)
. Provided cabinet locks, smoke detectors, electrical
Home Safety Education 36
outlet covers, temperature ducks for baths
Referrals 340 Community Referrals: PCP, OB/GYN, mental health,
WIC, Medicaid, ALASI and many more
Car Seat Inspections 29 Have 4 certified CPSTs
Car Seats Provided 19 Infant seats & convertible seats
Lactation Consults 24 In-home breastfeeding support and education
Education about the benefits of safe sleep
Safe Sleep Classes 30 .
environments
. Portable crib provided if family has no means to obtain
Pack N Plays Provided 26

one




Chronic Disease and Trauma/Injury Prevention

Number of people screeded for hypertension: 442

Number of people screened for BMI: 2

Number of adults participating in nutrition and physical activity education programming:1
Number of children participating in nutrition and physical activity education programming: 1
Number of adults receiving Stop the Bleed Training: 0

Number of people receiving CPR training: 50

Number of people educated in fall prevention and home remedied for fall risks: 16

Number of ATV helmets distributed: 2

Number of naloxone doses distributed: 47

Number of firearm lock distributed: 32

Number of car seat inspections: 50

Number of youth receiving education on the harms of vaping: 550

Number of schools providing vaping prevention education through local health department/school liaison: 3

Number of youth receiving oral hygiene education: 226



