
2024 Annual Report                             Dearborn County Health Department 

 

Staffing: 

Population Full-Time 
Employees 

Part-Time 
Employees 

Total 
Employees 

Equivalent 
FT staffing 

Equivalent FT 
staff/population 

5,216 9 3 12 10 1.92 
*As of 11/24/25, Quick facts (census.gov) was undergoing maintenance -Used Census reporter.gov  

Organizational chart 

 

Board of Health Members 

 
 



 

Financials: 

Revenue Sources 

General 
Property Tax 

Excise tax Financial 
Institution 
Tax 

Commercial 
Vehicle 
excise tax 

Fees -
permits and 
services 

Misc: 
reimbursement, 
fines 

$433,309.31 
 

$34,262.70 
 

$1,581.08 
 

$1,040.21 
 

$130,545.00 $1,643.35 
 

 

Breakdown– permits and certificates 

Vital Records Food Permits Septic system 
permits 

$66,664.00 $23,505.00 $40,376.00 

 

Health Fund-Nursing: Reimbursements 

 Beginning 
Balance 

Total deposits Ending Balance 

$62,200.50 $9,770.00 $65,171.33 

 

Local Health Main fund 
balance 

Local health trust account 
balance 

Beginning balance: 
$235,611.93 

Beginning balance: 
$95,128.47 

Ending balance: 
$123,070.68 

Ending balance: 
$85,404.60 

 

Other Funding Sources (grants) are not part of the health fund 

Name of Grant Amount received 

Immunization $133,575.32 

Preparedness $47,680 

Tobacco Cessation and Prevention $76,235.51 

Baby Steps consortium participation $4,500 

School Health grant (formerly CoAg) $92,091.85 

 

 



Expenses 

 

 



 

 

 



 

Donations 

Dollars: $0.00                       

Volunteer Hours: 42 (Deborah Hicks 32), John Rose (10)      

Total Volunteers in the Emergency Preparedness list: 51 

 

Services and Activities 

Vital records 

Home Births Hospital births Total live births 

2 0 2 

 

Birth Certificates issued Charge amount 

1,144 $15.00 

 

Death certificates issued Charge amount 

1,768 $30.00 

 

Amendments/corrections Charge amount 

11 $25.00 

 

Paternity affidavits issued Charge amount 

14 $50.00 



Food Protection 

Retail Food 
establishment 
permits issued  

Mobile/Temp 
establishment 
permits 
issued 

Non-Profit 
permits 
issued 

Total 
number of 
retail 
inspections 

Total number 
of 
Mobile/Temp 
inspections 

Total food-
related 
complaints 

 

188 70 36 278 228 9 

 

Fee Schedule 

Annual Less 
than 50 
Employees 

Annual for 
Greater than 50 
employees 

One Day Temp:  Two to Four 
Days 

Five to eight 
days 

$100 $200 $15.00 $25.00 $50.00 

 

Collected Fees: 

$80.00 
annual 
RFE 
permit 

$10.00 
One-Day 
event 
Fee 

$15.00 
One-Day 
Event 
Fee 

$25.00 
for a 
two to 
four-day 
event 
fee 

$50.00 
five to 
eight-
day 
event 
fee 

$100 
annual 
RFE permit 
fee for < 
50 
employees 

$200 
annual 
RFE permit 
fee > 50 
employees 

Misc. 
$40.00 
permitting 

$560.00 $20.000 $405.00 $725.00 $450.00 $19,300 $1,800 $120.00 

 

 

Environmental  

New permits issued with an application fee 
of $25.00 

Charge 

110 $275.00 

 

Complaints/Inv
estigations 
Garbage, 
burning, 
dumping 

Complaints/Inv
estigations: 
Mold, roaches, 
bedbugs 

Complaints/Inv
estigations 
 Animal bites 

Sep
tic 
/se
wer  

Complaints/Inv
estigations 
Eyelash-Tattoo 
parlors 

Complaints/Inv
estigations 
Pools 

10 26 15 214 13 12 

 



Clinical                                                                                                      KPI data 

 

 



 

 



Partner Programming Summaries 

*KPI= Key Performance Indicator 

Program  Months 
active 

Total 
number of 
adult 
walkers 

Total 
number of 
youth 
walkers 

Program 
total 

KPI Amount 
invested 

Walk with a 
Doc 

March-
October 

40 1 41 Chronic 
Disease 
Prevention 
& Reduction 

$3,200.0 

 



Program 
partner 

Total 
participants 
for Get 
Walk’N 

Total 
participants 
 for 30 for 
30 

Total 
participants 
for A 
Matter of 
Balance 

Total 
Participations 
for Summer 
Health 
Program 

Total 
participants 
Dining with 
Diabetes 

KPI Amount 
Invested 

Dearborn 
County 
Purdue 
Extension 

 
 
129 
 

11 5 120 19 Chronic 
Disease 
Prevention 

$6,800 

 

 

Program Total number of 
women/children 
referred to 
domestic violence 
assistance 

Total number of 
women and 
children 
provided safe, 
anonymous 
transport to 
shelter for 
victims of 
domestic 
violence and 
interim 
care/assistance 

Total 
number of 
women and 
children 
referred for 
assistance 
with 
physical and 
mental 
health 
recovery 
from 
domestic 
violence 

Total 
number of 
referral 
information 
sent to food 
pantries or 
community 
programs 

KPI Amount 
Invested 

Safe 
Passage -
Domestic 
Violence, 
Sexual 
Assault 
survivor 
services 

202 28 30 33 Trauma 
and injury 
prevention 

$5,000 

 

Program  
 
Dearborn 
County 
Suicide 
Overdose 
Fatality 
Review 
Team 

Number 
of people 
trained in 
evidence-
based 
suicide 
training 

Number 
of 
people 
educated 
about 
the 988 
crisis 
services 

Number of 
people 
connected to 
grief and 
bereavement 
resources 

Number of people 
referred to 
substance use 
disorder 
treatment/support 

Number of 
people 
educated 
or trained 
on mental 
health and 
suicide 
prevention 

Number 
of 
firearm 
locks 
provided 
to 
families 

KPI Amount 
Invested 

LOSS 
DOSS 

QPR= 
703 
MHFA=  
147 

804 1,030 1,063 825 1,602 Fatality 
Review  

$25,000 



 

Program Number of 
persons trained 

Number of 
Naloxone doses 
distributed 

KPI Amount 
Invested 

IU School of 
Health Prevention 
Insights (COR) 
Citizen opioid 
responder 
training 

166 1,512 Trauma and 
Injury 
Prevention 

$15,500 

 

 

Program Number of referrals  KPI Amount Invested 

United Way – closed 
loop referral program 

Still in progress Access to and Linkage 
to Clinical Care 

$15,000 

 

 

Program Total 
students 
served 

Teachers 
trained 
“Mandated 
Reporter 
Training” 

Minimal 
Facts 
Interview 

Referrals to 
a counselor 

Hotline 
Emergency 
reports 

KPI Amount 
Invested 

Children’s 
Advocacy 
Center 

2,370 248 121 22 13 School 
Health  

$20,000 

 

 

Program Attendees KPI Investment 

Altiora Brazilian 
Jiu Jitsu: Learn to 
fall properly 

24 School 
Health/Trauma 
Injury Prevention 

$8,800 

 

 

Program KPI Investment 

InCompass: peer recovery 
coach for Unity House -
inpatient unit. 

Trauma and Injury Prevention $30,0000 

 



 

Program Total number of 
students 
educated on the 
dangers of vaping 
(4th-12th) 

Total number of 
students who 
participated in an 
alternative to 
suspension 
program (Vaping) 

KPI Investment 

Nicotine Action 
Alliance 

1,416 31 Tobacco 
Prevention and 
Cessation 

$14,500 

 

 

Submitted 12.16.25 


