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PLANNING FOR ENDING 
THE EPIDEMIC IN INDIANA

BREAKOUT SESSION 1



Breakout Groups
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• Randomly assigned

• Facilitated discussion guided 
by framing questions

• Focus on what steps we can 
take to end the HIV epidemic 
in Indiana



End the Epidemic: A Plan for Indiana



EHE Indicators
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Framing Question

• What key populations do we need to target in 
order to End the Epidemic?
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Framing Question

• How do we engage communities and key populations 
in service system planning as co-designers?

o What more can we do to engage communities and 
key populations?  
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Framing Question

• How do we use the data that we have available to us 
(quantitatively and qualitatively) for service system 
planning and evaluation?

◦ What data do you need to plan?

◦ What do you want the data to tell you?
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Framing Question

• What do you see your role and your agency’s role in 
each of the Pillars? 

◦What critical steps need to be taken? 

◦How would you operationalize the plans?
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Framing Question

• What new strategies, initiatives or interventions 
could/should be explored? 
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Reconvene at 12:30 pm!
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