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OUR MISSION:

To promote, protect, and improve
the health and safety of all Hoosiers.

OUR VISION:

Every Hoosier reaches optimal
health regardless of where they live,
learn, work, or play.



Health Workforce Council

Mission: To create and lead an integrated and intentional framework
for strengthening the health workforce capacity within our state.

« Coordinate initiatives and leverage existing programs
« Continue to build upon and enhance workforce data and reporting
« Expand recruitment, training, placement, and retention into areas of need

* |dentify and collaborate on incentive programs and strategies to target
needs

e State Health Workforce Plan, Summer of 2025
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Agenda

2:00 pm 2:50 pm
* Welcome * Department of Workforce Development

* Legislative Session Overview  Visit Indianna

2:20 pm

, 3:15 pm
* Council Partner Updates

* Obstetrics Subcommittee Report

3:25 pm
* Closing & Next Steps
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® Rachel Swartwood
Legislative & External Affairs

1| Indiana
E Health IDOH




Hannah L. Maxey, PhD, MPH, RDH
March 19th, 2025
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Indiana Medical Education Pipeline to Practice: In Context

MEDICAL RESIDENT ADJ. FOR POP.
RESIDENTS PER 100,000 PEOFLE

MEDICAL STUDENTS ADJ. FOR POP.
STUDENTS PER 1

Y INDIANA'S PHYSICIAN
e Gender US. € PIPELINE-TO-PRACTICE

B BOWEN CENTER EINDIANA UNIVERSITY

\ Bowen Center for Health Workforce Research and Policy | www.bowenportalorg | @lUBowenCtr | 317278.4818 -
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How do we compare?
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Federal
Match
NHSC
SLRP

State Run
Programs

Indiana

Up to $80,000
max for 4 years
/($20,000 year)

lllinois

Up to $100,000
max for 4 years
($25,000/year)

Community
Healthcare
Professional

Loan

Repayment
Program
(Psychiatrist):
Up to $160,000
max
($40,000/year)

Kentucky

Up to $300,000 max for
6 years ($50,000/year)

Healthcare Worker
Loan Relief Program
of the
Commonwealth: Up to
$300,000 max for 6
years ($50,000/year)

Michigan

Up to $300,000
maximum for 10
years
($10,000/year
min)

N/A

Ohio
N/A

Physician Loan
Repayment
Program: Up to
$120,000 max for
4

years ($25,000/y
ear years 1-2;
$35,000/year
years 3-4)

Substance Use
Disorder Loan
Repayment
Program: Up to
$50,000 max for 2
years
($25,000/year)




GME SLOTS BY FUNDING MECHANISM
B TE

MEDICARE - NON-MEDICARE SOURCE
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PHYSICIAN RETENTION (2023)
FROM RESIDENCY PROGRAM:
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Future Considerations

* Are there opportunities to increase enrollment?

* How can Indiana fill current GME slots and increase
available slots?

* How can Indiana support physician recruitment and
retention through incentive programs?
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Thank you!

FOR MORE INFORMATION:
bowenportal.org

bowenctr@iu.edu m @|UBowenCtr




Workforce Development Services
Overview

Presentation to the Indiana Health Workforce Council

March 2025




Indiana Department of Workforce Development
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i 4 A\ Helpful - We strive to ensure
We Stfengthen Indiana by \ ryone we interact with, including
understanding workforce Economic security and === our co-workers, p and

needs, aligning resources, and better employment

providing access to .serwces outcomes for a” Hoosiers , SRR
that empower Hoosiers to U hlg]?ll"flfifd fo: the g

thrive in a changing economy. Integrity - We do the right thing, the
) right way.

Continuous Improvement- Ongoi
effort to enhance our work and skills

LD s LD s
D".'D workForce

DEVELOPMENT

D' 'D WORKFORCE




DWD Workforce Division

I
* Administer more than $100M in federal and state workforce programming through network of WorkOne career centers and other state and
local partners

* Manage 250 JAG workforce preparation programs serving an anticipated 10,000 at-risk youth per year
e Serve more than 100,000 individuals statewide through employment and re-employment services programming

e Serve nearly 26,000 students through Adult Education programming

Service Network Career Services Business Services
* IN Dept of Workforce * Career counseling, job search assistance and * Access and outreach to qualified
Development (DWD) employment workshops applicants and underrepresented labor
* 12 Regional Workforce * Short-term occupational training pools
Development Boards « Registered Apprenticeships and Pre- * Needs analysis and planning
* 66 WorkOne Career Centers Apprenticeships e Labor market and economic data
* 45 Adult Education Providers * Job readiness assessments * Work-based training programs and
across th? State with sites in « Adult basic education, high school equivalency, Apprenticeships
92 counties English language

D’ 'D WORKFORCE




Participant Ages
Who We Serve pantAg
e Adults in need of basic skills “ e
* Unemployed and underemployed l o

33-44
. . . 45-54
individuals '

55-64
65 and Older

* Individuals with barriers to finding

or maintaining employment Barriers to Employment
* Workers seeking career changes e o
or advancement Exhausting TANF
MESPA
. . Low Liter
* Youth with barriers to R

Homeless/Runaway
Ex Offender
Older Individual

employment

Low Income

Displaced Homemaker

0.00% 1000  20.00%  3000%  4000%  50.00%  60.00%



Building Talent Pipelines in Healthcare

* Adult Education
* Integrated education and training programs combine high school equivalency diploma with high value credential

in areas like medical assisting, surgical technicians, dental hygiene, and certified nursing assistant.
* More than 700 certifications earned last year including 319 in medical assisting (CCMA)
* Provide English language classes thru Workforce Education partnerships with Ascension, IU Health and other
healthcare organizations
e Apprenticeship
* 20 active Registered Apprenticeship programs that encompass more than 17 different healthcare occupations
e Approximately 920 new apprentices in PY24 working towards their program completions.
* Employer Training Grants
* Reimbursed $2.8M to Hoosier businesses growing their own talent in healthcare occupations
* 851 trainees were upskilled in top occupations like: Administrative Services Managers, Firefighters, Medical

Assistants, Certified Nursing Assistants, and EMT’s



Katie Rounds

Chief Workforce Officer

IN Dept of Workforce Development
kroundsl@dwd.in.gov

Indiana Workforce Development Boards

https://www.in.gov/dwd/compliance-policy/wdb/

Work One Career Center Locations

https://www.in.gov/dwd/WorkOne/locations.html

Employer Training Grant Information

https://www.in.gov/dwd/business-services/etg/
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mailto:krounds1@dwd.in.gov
https://www.in.gov/dwd/compliance-policy/wdb/
https://www.in.gov/dwd/WorkOne/locations.html
https://www.in.gov/dwd/business-services/etg/
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STRATEGIC INITIATIVES [DMINDIANA

« Create resources and tools to help Indiana
communities and companies enhance
their talent attraction efforts

« Engage with college students to improve
Indiana’s graduate retention rates




CITY/REGION “LIVE IN” PAGES DINDIANA

Using VisitIndiana.com’s high search ranking to help folks find information about living/moving to

Indiana cities and regions

“One-stop-shop” for common questions. Don't see your area? Let us know--there is no charge to create

COMMUNITIES IN
INDIANA

CAREERS

FIND YOUR HOME
SCHOOL /
CHILDCARE
-
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https://www.visitindiana.com/
https://www.visitindiana.com/move-in/cities/

[DINDIANA

IDDC has curated a library of photo/video
content from all 92 Indiana counties for
partners to download free of charge for

any creative project

Includes photos, videos, B-roll, sizzle reels

REGIONAL =~ ,
HIGHLIGHT

Regional “donut” videos leave room in the VIDEOS

middle for insertion of local content LIBRARY

IDDC talent available to film videos at a

fraction of market rate



https://www.visitindiana.com/partners/

COST OF LIVING CALCULATOR [DINDIANA

Compares everyday costs in Indiana

communities to cities all around the US

Use as a Talent Attraction tool, put linkon a
website or include in a digital offer,

complimentary

© 2025 Mapbox © OpenStreetMap Mavyira
Top 50 Metros - COLI Indiana Metros - COLI Top 50 Metros - Pop. Change

Memphis, TN-MS-AR 84.90 Richmond, IN 82.00 Austin-Round Rock, TX 3.02%
Oklahoma City, OK 87.75 Kokomo, IN 83.60 Raleigh, NC 2.43%
San Antonio-New Brau.. 90.75 Fort Wayne, IN 86.30 Phoenix-Mesa-Scottsdale, .. 2.07%
Indianapolis-Carmel-A.. 91.00 Evansville, IN-KY 89.70 Jacksonville, FL 1.98%
Columbus, OH 91.50 Lafayette-West Lafay.. 90.00 San Antonio-New Braunfel.. 1.71%
St. Louis, MO-IL 92.05 Indianapolis-Carmel-A.. 91.00 Dallas-Plano-Irving, TX Me.. 1.60%
Cincinnati, OH-KY-IN 92.20 South Bend-Mishawak.. 91.50 Charlotte-Concord-Gaston.. 1.53%
Raleigh, NC 93.00 Elkhart-Goshen, IN 93.90 Tampa-St. Petersburg-Cle.. 1.39%
Charlotte-Concord-Ga.. 93.45 Terre Haute, IN 96.10 Houston-The Woodlands-S.. 1.19%
Cleveland-Elyria, OH 93.70 Bloomington, IN 101.70 Las Vegas-Henderson-Para..  1.19%
Houston-The Woodlan. 93.75 Nashville-Davidson—Murir.. 1.15%
Kansas City, MO-KS 93.80 Oklahoma City, OK 1.12%
Birmingham-Hoover, AL 94.20 Atlanta-Sandy Springs-Ro..  0.89%

Jacksonville, FL 94.30 Indianapolis-Carmel-Ander.. 0.75%



https://www.visitindiana.com/cost-of-living-calculator/

E-Newsletter Content

NOVEL SOURCE FOR E-NEWSLETTER CONTENT Ly

« |DDC creates a new ‘What's IN' banner each month
- Features a seasonally appropriate destination/event

« Enhances civic pride, fosters employee retention

« FREE to enroll

PICTURE YOUR SUMMER IN INDIANA

J From the deep caves in Southern Indiana to the rolling
Indiana Dunes in Northern Indiana, Indiana is a diverse
state full of natural and man-made marvels. Whatever

you love, Indiana has something for you this Summer.
YOUR ULTIMATE SUMMER BUCKET LIST



https://www.visitindiana.com/cost-of-living-calculator/

TOURISM NEWSLETTERS

7714’/1«9&!@90'

ININDIANA.

Sign up for our free monthly consumer newsletters
to receive firsthand all the Things to Do, Festivals

and Events State-wide!

Please follow us: @visitindiana, @INIndiana;
@indianadestinationdevelopmentcoporation on
LinkedIn

Midwest's Largest Flea
Market

Voted Top 10 Things to Do in Indiana and

visitors say the Shipshewana Flea

Market is one of the best Flea Markets in

the country! Open Tuesdays and
Wednesdays, May 6 to October 1, 2025,
with nearly 700 vendors, the possibilities
are endless: landscaping, fresh produce,
art, home decor, fumiture, crafts,
antiques, purses, jewelry... and so much
more! Also, don’t miss the weekly
Wednesday auctions with 6-9
auctioneers going at once.

Hike it, Bike it, Ride it
Head outdoors and explore nature along
the 17-mile-long Pumpkinvine Trail. The
paved path weaves through
Shipshewana and Northern Indiana’s
stunning countryside. Stop and grab ice
cream or have a picnic near an Amish
farm.

Shop Off the Beaten Path
Discover 120 Amish Cottage Shops with
the FREE Off the Beaten Path audio tour.
Find the 80 Bam Quilts throughout the
region on a two-hour journey
experiencing scenic views, one-of-a-kind
crafts, furniture, leather goods, wooden
toys, honey, and 100 miles of history from
the comfort of your car.

\ -
Sweet Eats & Salty Treats

Savor the flavor with a mouth-watering
pie from The Blue Gate Restaurant.
Induige in cupcakes and cheesecake at
Shawna Rae’s Bakery and Cafe. Dip,
dunk, or split a warm, freshly made
pretzel at JoJo's Pretzels, don't forget the
homemade sweet or hot mustard

UPCOMING EVENTS



https://www.visitindiana.com/email-sign-up/

PROMOTE CIVIC PRIDE [DINDIANA.

« Digital versions of ‘certificates’ can be sized for e-
signatures, business cards, websites and more; limited
cling stickers available

« Certified Minority Owned Businesses have their own

clings, contact IDOA for more info
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Strategic Initiatives

ININDIANA

IN Indiana Toolkit & Logo Customizer

* Communities, companies, schools or organizations

can create a free custom IN Indiana campaign

ocwr Gian

N INDIANA

Celebrate Indiana Origins

+ Download digital certificates promoting your

entity’s pride—for social posts, e-signatures,
business cards, etc.

AT
\MINDIANA [DINDIANA |
el /

[TDINDIANA]
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Move IN City/Region Pages

. One stop shop on Visitindiana.com for
relocation information to communities

IDDC Photo/Video Asset Library

. Download video and photo assets from all 92
Indiana counties

1?1

Electronic Newsletter Content

L Curated monthly in a banner format with fresh
graphics and a link to a seasonal experience

WHAT'S[])

Consumer Newsletters

. Monthly emails about Things to Do and
Festivals and Events IN statewide

o

Indiana Destination Map

. Interactive digital map that displays quality-of-
life assets around the state

Cost of Living Calculator

. Compares everyday costs in Indiana
communities to cities around the US

&

S&-aé’.gic- ZInitiakives

ININDIANA

Partner/Industry Newsletter

New Resident Welcome Packet

g Stay up-to-date on IDDC . Mew residents receive a -
programming & news letter from the Governar, W INDIANA
with our e-newsletter Indiana Travel Guide,

Festival Guide & more

Quality-of-Life Marketing Co-op Campaign

. IDDC provides a 1:1 match for local partners to promote moving
to their communities

Video Testimonial Campaigns

- First-person videos featuring local residents
* Top 5, Home Again and Hoosiers by Choice

College Life IN Indiana

- Summer programming for interns encourage exploration of local
destinations

. Facilitating off-campus experiences for Indiana’s “four-year
tourists”

- Promoting a video ad showing the Quality of Life in Indiana and
monthly newsletters to inform about festivals and things to do

. Coming soon: College Life App—a tool for students to help find,
research and review destinations...and earn points/rewards for
visiting!

We are happy to connect:
Karen Momper
Director of Strategic Initiatives
kmomper@iddc.in.gov

Thanks for your time and attention...Please stay in touch!

Karen Momper, Director of Strategic Initiatives

kmomper@iddc.in.gov




S\\"//é Health Workforce Council
OB Subcommittee Update
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Subcommittees

*OBGYN Residencies
*OBGYN Fellowship for Family Medicine Physicians

*Certified Nurse Midwife Training Program

Indiana
Hospital
Association



Can We Support?

Indiana
Hospital
Association



Table View

by Procedure

Indiana

HOSpI'Eal A Insights  Getting Involved  Quality & Safety  Advocacy Directories  Marketplace  Events

Association

R -
eport View
:—?g;?:r:{lal Obstetric Services Procedures Heat Map o
Association 2023 Discharges
MSDRG: 783 MSDRG: 784 MSDRG: 785 MSDRG: 786 MSDRG: 787 MSDRG: 788
Map CESAREAN SECTION CESAREAN SECTION CESAREAN SECTION CESAEJE:EOSEET‘ON CESAREAN SECTION CESA&E?ESE_?TION
WITH STERILIZATION WITH STERILIZATION WITH STERILIZATION SRR LT WITHOUT STERILIZATION
WITH MCC WITH CC WITHOUT CC/MCC T STERILIZATION WITH CC WITHOUT ce/mce

Adams Memorial Hospital 2 4 5 7 33
Ascension St. Vincent Anderson 7 8 41 27
Ascension 5t. Vincent Carmel 3 34 38 59 _ _
Ascension St. Vincent Evansville 15 28 64 24 101 _
Ascension St. Vincent Fishers ] 8 6 25 By
Ascension St. Vincent Hospital Indianapolis 18 56 45 _
Ascension St. Vincent Kokomo 2 19 9 10 350 28
Ascension St. Vincent Randolph 2 10 16
Baptist Health Floyd 8 15 53 19 44 _

My Account

Q

Summary

GRAND TOTAL

51
86
764
478

1,015
148
32
287

na
pital
Association



Map View by Procedure

Indiana - - AT
Hospital Obstetric Services Procedures Heat Map

Association 2023 Discharges

S
—
Northegm

Summary

Adams Memorial Hospital o o
Ascension St. Vincent Anderson Nnaelstas
Ascension St. Vincent Carmel Midwestern ) (o}

Ascension 5t. Vincent Evansville
Ascension St. Vincent Fishers

Ascension St. Vincent Hospital Indianapolis

Ascension 5t. Vincent Kokomo

Ascension St. Vincent Randolph

Baptist Health Floyd

Bluffton Regional Medical Center

Cameron Memorial Community Hospital, Inc.
Columbus Regional Hospital

Community Hospital (Munster)

Community Hospital Anderson

Community Hospital East

Community Hospital North

Community Hospital of Bremen

Community Hospital South (o]
Community Howard Regional Health O Qo Southern

Daviess Community Hospital

Deaconess Gateway Hospital ©

L]
" Indiana
Decatur County Memarial Hospital o
Dukes Memorial Hospital

[ o e Hospital
i Association



Hysterectomy Procedures Heatmap 2023 ‘

h—!ysterectomy Procedures Based on Region and Level of Care- 2023

1075
&
885 16, 1589
@) |
(5
©)

*

o | © I3

a7 So 247

70,

TN .
HOSPITAL REGION

- 9 CENTRAL
1 CENTRAL SOUTHWESTERN
& W EASTERN
MIDWESTERN
e wnmum : Overall Number of
1 * -OBGYN Residency Program NOR'I’IWIES!‘ERN Blscharges Wystenectos Hysterectomy Procedures
= 2 SOUTHEASTERN 1 811 * -OBGYN Residency Program in Region
B2 * -Family Medicine Residency Program - m Colored dots represent number
. SOUTHWES TERN of hysterectomy procedures at *-Family Medicine Residency Program
Obstetrics and gynecoloqy Residency Programs in Indiana WESTERN individual facility



https://www.residencyprogramslist.com/obstetrics-and-gynecology-in-indiana

Rural & Urban Partnership

Next Steps

Reach out to those
areas who are willing and

can support this model.

Indiana
Hospital
Association




Barriers

”RuralGME.orq Roadmap for Rural Residency Program Development

=y

o

Y

STAGE 1 STAGE 5

6 STAGE 2 6 STAGE 3 6 STAGE 4 6
Exploration -~ Design - Development - Start-Up - Maintenance
'«'ﬂ? Community Y=| Initial Educational & Program Personnel .@ Marketing & Resident
&1 ) Assets v=! Programmatic Design Y= (O3~ Recruitment
Identify community assets Identify Program Director Appoint residency Create a website. Register
and interested parties. (permanentorin coordinator. Identify with required systems.
development). Consider core faculty and other Market locally and nationally.
community assets, program staff.
o educational vision, resources,
v=| leadership and accreditation timeline. )
Y= =— | Program Planning & & Program Infrastructure
‘ =) Accreditation &= & Resources
Assemble local leadership @) o . ) : .
and determine program Financial Planning Devlelop c:urtgucu!ar plans, Hire core facfl;ltg and oftherl Ongoing Efforts
mission. goals and objectives; program staff. Ensure faculty
Develop a budget evaluation system and tools; | development. Complete Rezc;;t a;nually to ACGME
and secure funding. policies and procedures; any construction and fm i pohrnwsgrlng
) Consider development program letters of start-up purchases. nstntugon_. amtan'n ,
f) Sponsorship and sustainability with agreement; faculty roster. Establish annual budget. accreditation and financial
\ revenues and expenses. Complete ACGME application solvency. Recruit and retain
S e faculty. Track program
and site visit.

educational and clinical

@‘@‘ Matriculate outcomes. Ensure ongoing
performance improvement.

Identify an institutional
affiliation or sponsorship.
Consider financial options

Sponsoring Institution

Indiana
Hospital
Association



g\\“’//g Certified Nurse Midwife
7///“\\§ Program Updates

A\l Indiana
Hospital
7/l Association

N2



CNM Impact Statement & Survey

Impact Statement

Workforce Snapshot

What is a Certified Nurse-Midwives
Education Required

Employment Outlook

CNM Survey Evaluation _
Indiana

Hospital
Association



Region 1
Region 2
Region 3
Region 4
Region 5

Region &

Region 7

Indiana
Department

Health

Indiana
Hospital
Association



?
@ Ves 17

® No 8

® We already have CNM 6
26%

51 Indiana Indiana
D: Department .
Health Hospital

Association



Our birthing facility has consider adding
CNM to our treatment team.

33%
® VYes 18
® No 9

Indiana Indiana

Healith Hospital
Association




30%

@® within 2025 10
® 2026 timeframe 4

® within the 2027 timeframe and beyond

51 Indiana Indiana
D: Department .
Health Hospital

Association



No physician buy-in
To costly
Some facilities starting this spring

Midwives currently a part of the team and vital to maintaining services

&m Indiana Indiana
epartment .
P necith Hospital

Association



THANK YOU!
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Next Steps..

 Informational Resources
* Council One-Pager

* Upcoming Meetings
* 06/18/25

 Health Workforce Council Website

 Subcommittees

e Public Comment

[ boseien
D Health


https://www.in.gov/health/directory/office-of-the-commissioner/health-workforce-council/

Questions?

Brooke Mullen
Executive Director

bromullen@health.in.gov
(317)503-5996
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