
03/19/2025

HEALTH WORKFORCE 
COUNCIL



To promote, protect, and improve 
the health and safety of all Hoosiers.

OUR MISSION:

Every Hoosier reaches optimal 
health regardless of where they live, 
learn, work, or play.

OUR VISION:



Health Workforce Council

Mission: To create and lead an integrated and intentional framework 
for strengthening the health workforce capacity within our state.

• Coordinate initiatives and leverage existing programs

• Continue to build upon and enhance workforce data and reporting

• Expand recruitment, training, placement, and retention into areas of need

• Identify and collaborate on incentive programs and strategies to target 
needs

• State Health Workforce Plan, Summer of 2025
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Agenda 

2:00 pm

• Welcome

• Legislative Session Overview

2:20 pm

• Council Partner Updates

2:50  pm

• Department of Workforce Development

• Visit Indianna

3:15 pm

• Obstetrics Subcommittee Report

3:25 pm

• Closing & Next Steps
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Rachel Swartwood
Legislative & External Affairs
IDOH



Indiana Medical Education 
Pipeline to Practice

Hannah L. Maxey, PhD, MPH, RDH
March 19th, 2025



Indiana Medical Education Pipeline to Practice: In Context

Med Ed Capacity in Context



Undergraduate Medical Education



Graduate Medical Education



How do we compare?

Indiana Illinois Kentucky Michigan Ohio

Federal 

Match 

NHSC 

SLRP

Up to $80,000 

max for 4 years 

/($20,000 year)

Up to $100,000 

max for 4 years 

($25,000/year)

Up to $300,000 max for 

6 years ($50,000/year)

Up to $300,000 

maximum for 10 

years 

($10,000/year 

min)

N/A

State Run 

Programs

N/A Community 

Healthcare 

Professional 

Loan 

Repayment 

Program 

(Psychiatrist): 

Up to $160,000 

max 

($40,000/year)

Healthcare Worker 

Loan Relief Program 

of the 

Commonwealth: Up to 

$300,000 max for 6 

years ($50,000/year)

N/A Physician Loan 

Repayment 

Program: Up to 

$120,000 max for 

4 

years  ($25,000/y

ear years 1-2; 

$35,000/year 

years 3-4)

Substance Use 

Disorder Loan 

Repayment 

Program: Up to 

$50,000 max for 2 

years 

($25,000/year)



IN Med Ed P2P
GME Funding in Context



IN Med Ed 
P2P
Retention in Context



Future Considerations
• Are there opportunities to increase enrollment?
• How can Indiana fill current GME slots and increase 

available slots? 
• How can Indiana support physician recruitment and 

retention through incentive programs?



Thank you!



Workforce Development Services 
Overview

Presentation to the Indiana Health Workforce Council 

March 2025



Indiana Department of Workforce Development



DWD Workforce Division

• Administer more than $100M in federal and state workforce programming through network of WorkOne career centers and other state and 
local partners

• Manage 250 JAG workforce preparation programs serving an anticipated 10,000 at-risk youth per year

• Serve more than 100,000 individuals statewide through employment and re-employment services programming

• Serve nearly 26,000 students through Adult Education programming

Service Network

• IN Dept of Workforce 
Development (DWD)

• 12 Regional Workforce 
Development Boards

• 66 WorkOne Career Centers

• 45 Adult Education Providers 
across the State with sites in 
92 counties

Career Services

• Career counseling, job search assistance and 
employment workshops

• Short-term occupational training 

• Registered Apprenticeships and Pre-
Apprenticeships

• Job readiness assessments

• Adult basic education, high school equivalency, 
English language

Business Services

• Access and outreach to qualified 
applicants and underrepresented labor 
pools

• Needs analysis and planning

• Labor market and economic data

• Work-based training programs and 
Apprenticeships



Who We Serve

• Adults in need of basic skills

• Unemployed and underemployed 
individuals

• Individuals with barriers to finding 
or maintaining employment

• Workers seeking career changes 
or advancement

• Youth with barriers to 
employment

Participant Ages

No Data

Under 19

19-21

22-32

33-44

45-54

55-64

65 and Older



Building Talent Pipelines in Healthcare

• Adult Education
• Integrated education and training programs combine high school equivalency diploma with high value credential 

in areas like medical assisting, surgical technicians, dental hygiene, and certified nursing assistant. 
• More than 700 certifications earned last year including 319 in medical assisting (CCMA)
• Provide English language classes thru Workforce Education partnerships with Ascension, IU Health and other 

healthcare organizations
• Apprenticeship

• 20 active Registered Apprenticeship programs that encompass more than 17 different healthcare occupations 
• Approximately 920 new apprentices in PY24 working towards their program completions. 

• Employer Training Grants
• Reimbursed $2.8M to Hoosier businesses growing their own talent in healthcare occupations
• 851 trainees were upskilled in top occupations like: Administrative Services Managers, Firefighters, Medical 

Assistants, Certified Nursing Assistants, and EMT’s



Katie Rounds
Chief Workforce Officer
IN Dept of Workforce Development
krounds1@dwd.in.gov 

Indiana Workforce Development Boards

https://www.in.gov/dwd/compliance-policy/wdb/ 

Work One Career Center Locations

https://www.in.gov/dwd/WorkOne/locations.html 

Employer Training Grant Information

https://www.in.gov/dwd/business-services/etg/ 

mailto:krounds1@dwd.in.gov
https://www.in.gov/dwd/compliance-policy/wdb/
https://www.in.gov/dwd/WorkOne/locations.html
https://www.in.gov/dwd/business-services/etg/


IDDC PRIMARY

OBJECTIVES

THE INDIANA DESTINATION DEVELOPMENT CORPORATION 

SEEKS TO PROMOTE, BRAND, AND TELL INDIANA’S AUTHENTIC 

STORY TO ATTRACT VISITORS AND RETAIN TALENT AND 

GRADUATES.

OUR MISSION



STRATEGIC INITIATIVES

• Create resources and tools to help Indiana 
communities and companies enhance 
their talent attraction efforts

• Engage with college students to improve 
Indiana’s graduate retention rates



CITY/REGION “LIVE IN” PAGES

• Using VisitIndiana.com’s high search ranking to help folks find information about living/moving to 

Indiana cities and regions

• “One-stop-shop” for common questions. Don’t see your area?  Let us know--there is no charge to create 

Qr code

Description automatically generated

https://www.visitindiana.com/
https://www.visitindiana.com/move-in/cities/


• IDDC has curated a library of photo/video 

content from all 92 Indiana counties for 

partners to download free of charge for 

any creative project

• Includes photos, videos, B-roll, sizzle reels 

• Regional “donut” videos leave room in the 

middle for insertion of local content

• IDDC talent available to film videos at a 

fraction of market rate

Qr code

AI-generated content may be incorrect.

https://www.visitindiana.com/partners/


COST OF LIVING CALCULATOR

• Compares everyday costs in Indiana 

communities to cities all around the US

• Use as a Talent Attraction tool, put link on a 

website or include in a digital offer, 

complimentary

Qr code

AI-generated content may be incorrect.

https://www.visitindiana.com/cost-of-living-calculator/


NOVEL SOURCE FOR E-NEWSLETTER CONTENT 

• IDDC creates a new ‘What’s IN’ banner each month

• Features a seasonally appropriate destination/event

• Enhances civic pride, fosters employee retention

• FREE to enroll

Qr code

AI-generated content may be incorrect.

https://www.visitindiana.com/cost-of-living-calculator/


TOURISM NEWSLETTERS

• Sign up for our free monthly consumer newsletters 

to receive firsthand all the Things to Do, Festivals 

and Events State-wide!

• Please follow us:  @visitindiana, @INIndiana; 

@indianadestinationdevelopmentcoporation on 

LinkedIn

Qr code

Description automatically generated

https://www.visitindiana.com/email-sign-up/


PROMOTE CIVIC PRIDE

• Digital versions of ‘certificates’ can be sized for e-

signatures, business cards, websites and more; limited 

cling stickers available

• Certified Minority Owned Businesses have their own 

clings, contact IDOA for more info



Thanks for your time and attention…Please stay in touch!

Karen Momper, Director of Strategic Initiatives

kmomper@iddc.in.gov



Health Workforce Council

OB Subcommittee Update



Subcommittees

•OBGYN Residencies

•OBGYN Fellowship for Family Medicine Physicians

•Certified Nurse Midwife Training Program



Can We Support?



Table View by Procedure



Map View by Procedure



Obstetrics and gynecology Residency Programs in Indiana

https://www.residencyprogramslist.com/obstetrics-and-gynecology-in-indiana


Rural & Urban Partnership

Next Steps

Reach out to those 

areas who are willing and 

can support this model.



Barriers



Certified Nurse Midwife 

Program Updates



CNM Impact Statement & Survey

Impact Statement

 Workforce Snapshot

 What is a Certified Nurse-Midwives

 Education Required

 Employment Outlook

CNM Survey Evaluation



What hospital region does your organization 

represent?



Our birthing facility has considered integrating 

CNM into our clinical practice to support our 

clinical needs.



Our birthing facility has consider adding 

CNM to our treatment team.



We would love to embedded CNM  into our 

birthing facility during the following time:



Additional feedback

No physician buy-in

To costly

Some facilities starting this spring

Midwives currently a part of the team and vital to maintaining services



THANK YOU!



Public Health Day 



Next Steps…

• Informational Resources

• Council One-Pager

• Upcoming Meetings

• 06/18/25

• Health Workforce Council Website

• Subcommittees 

• Public Comment
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https://www.in.gov/health/directory/office-of-the-commissioner/health-workforce-council/


Questions?

Brooke Mullen 

Executive Director

bromullen@health.in.gov

(317)503-5996
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