Governor’s Workforce Cabinet

College and Career Funding Review Action Team
Agenda
May 16 10:30am-11:30pm
302 W. Washington, E102
Indianapolis, IN

I. Welcome
IT. Discussion of Mission and Goals with the Chair
I11. Review of 21% Century Scholar, Frank O’Bannon, Summary of Funding, ROI, and

new requirements. Questions

IV.  Discussion: Open Questions

i. 'What does Effectiveness of a Program look like?
1. Decpgree Attainment
2. Job Placement
3. Wages

il. What Data is necessary to gather this information?

VL Schedule of Meetings
VIL Any Other Business







Career and College Funding Action Team Summary
May 16, 2018

Members present: Bruce Watson, Tony Vespa
By Phone: Mark Kara, Chuck Johnson
Group Mission: Researching the Effectiveness and ROl on programs

Discussed mission and goals

Goal: Every dollar spent in preparing Hoosiers for their careers or postsecondary expeuences
will demonstrate substantial, measurable return on investment.

Mission: This team will work with Commissioner Lubbers, Commissioner Payne, and the teams
at Ivy Tech Community College and Vincennes to assess the policies, guidelines, and
effectiveness of each individual funding stream meant to prepare students for postsecondary and
career success.

Programs to review: PELL, 21st Century Scholars, Frank O’Bannon Scholarship, other state and
federal financial aid programs, postsecondary courses of study, best practices designed to
provide free or reduced tuition

Timeline

. Monthly meetings, one to two hours each

. May: 21st Century Scholar and Frank O’Bannon Scholarship
. June: PELL and other state and federal financial aid programs
. July: Postsecondary courses of study — embedded throughout
. August: Best practices other states and countries

. September: Initial Recommendations

. October: Final Report

Presentation on State programs 21% century Scholar, Frank O’Bannon and a summary of the
funding for the programs

Discussed the additions to  21% century

Discussed that there is a workforce component and other components

Discussed declining enrollment possibility due to recession

Discussed move to incentivize on time graduation

Discussed retention rate and positive impact of 2st century scholars
Discussed some hurdles with certificates and other training not being approved as a
demonstrative career path quick enough- at times a multi month process

Change model to encourage relevant degrees to market need

Discussed challenges with limitations

Asked for group to take a look at skill programs in South Carolina, Kentucky, Georgia; and
Maryland



Discussed not being one or the other in training or college but finding how to balance and make
the experience worthwhile for the student.

[tems requested:

How to 21% century scholars approach post-secondary 4yr, 2yr, and training?
Full-time vs Part-time has it improved completion?

12 steps handout

Discussion

Would adding a more robust workforce component to the application process for 21% century
scholars be beneficial?

Different metrics or selection for those involved in state programs

What degrees/certificates scholarships can be used for



Governor’s Workforce Cabinet

College and Career Funding Review Action Team
Agenda
Thursday July 19, 2018
10:30am-11:30am
302 W. Washington, EO12
Indianapolis, IN

L. Welcome

I1. Introductions of New Members

L Discussion: Commission on Higher Education RIO Report
Sean Tierney

IV. Schedule of Meetings: Best Dates and Times

V. Discussion: Open Questions

1. What do employers want to see in employees and what could ready
students for those skills?
il. What data is necessary to gather additional information?

VL. Any Other Business







Career and College Funding Action Team Summary
July 19, 2018

Members present: Bruce Watson, Tony Vespa, Mark Kara, Chuck Johnson,
Other attendees: Dominick Chase, Susan Brock Williams, Sean Tierney, Josh Garrison

Goal: Every dollar spent in preparing Hoosiers for their careers or postsecondary experiences
will demonstrate substantial, measurable return on investment.

Mission: This team will work with Commissioner Lubbers, Commissioner Payne, and the teams
at Ivy Tech Community College and Vincennes to assess the policies, guidelines, and
effectiveness of each individual funding stream meant to prepare students for postsecondary and
career success.

Presentation on R1O Report for State programs

Discussed: What do employers want to see in employees and what could ready students for those
skills, conversation on employability skills being developed

Why RIO for programs is different from a traditional business return report.

What elements have been added to the programs and what problems were they attempting to
address.

What data and metrics are necessary for continued monitoring

Items requested:

Comparison on where students went and what degrees students obtained

More information on why on time completion was added as a requirement when working
students could take additional time







Governor’s Workforce Cabinet

College and Career Funding Review Action Team
Agenda
Tuesday August 21, 2018
11:00am-12:00pm
302 W. Washington, E012 Conference Room
Indianapolis, IN

L Welcome
II. Summary of previous meetings
I11. Discussion: Performance Funding Model,
Iv. Review of skill programs in South Carolina, Kentucky, Georgia, and Maryland

and review of programs for free and reduced Tuition

V. Workforce Ready Grant

VI Questions

VIL Recommendations overview

VIII. Schedule of Meetings: Next Meeting September 6, 12:00pm -1: OOpm discuss best

date for third week in September

IX. Any Other Business







Career and College Funding Action Team Summary
August 21, 2018

Members present: Bruce Watson, Tony Vespa, Mark Kara,

By Phone: Chuck Johnson,

Other attendees: Jason Bearce, Susan Brock Williams, Sean Tierney, Josh Garrison, Alecia
Nafziger, Dominick Chase, Matthew Hawkins

Goal: Every dollar spent in preparing Hoosiers for their careers or postsecondary experiences
will demonstrate substantial, measurable return on investment,

Misston: This team will work with Commissioner Lubbers, Commissioner Payne, and the teams
at Ivy Tech Community College and Vincennes to assess the policies, guidelines, and
effectiveness of each individual funding stream meant to prepare students for postsecondary and
career success.

Discussion; Performance funding metrics

Discussion other states skills and funding programs for free/reduced tuition

Discussed:

Workforce Ready Grant and potential recommendations other state qualifications for the grants
Discussed setting of the performance funding metrics and reviews by the Commission for Higher
Education and members of the Commission.

Discussed the promotion of certificates and short term degrees

Items requested:
Updated Number of individuals currently participating in the workforce ready grant







1I.

II1.

V.

VI

VIIL

Governor’s Workforce Cabinet
College and Carcer Funding Review Action Team
Agenda
September 6, 2018
11:00am-12:00pm
State Library, Room 211 | 315 W Ohio St, Indianapolis, IN 46204
Indianapolis, IN
Welcome
Summary of previous meetings

Discussion: PELL

Questions

Recommendations overview
Schedule of Meeting

Any Other Business







Career and College Funding Action Team Summary
September 6, 2018

Members present: Bruce Watson, Mark Kara, Chuck Johnson
By phone: Tony Vespa
Other attendees: Josh Garrison, Alexia Nafziger, Stephanie Wilson

Goal: Every dollar spent in preparing Hoosiers for their careers or postsecondary experiences
will demonstrate substantial, measurable return on investment.

Mission: This team will work with Commissioner Lubbers, Commissioner Payne, and the teams
at Ivy Tech Community College and Vincennes to assess the policies, guidelines, and
effectiveness of each individual funding stream meant to prepare students for postsecondary and
career success.

Presentation on Federal Pell Grants

Discussed: Whether Federal Flexibility is necessary and should be supported

Items requested:
Further information on Pell and Prosper Act and hours required for Pell to be accessed







Governor’s Worklorce Cabinet

College and Career Funding Review Action Team
Agenda
Wednesday September 26, 2018
9:00-11:30
302 W. Washington, E012 Conference Room 29
Indianapolis, IN

L Welcome

11 Summary of previous meetings

IH. Joint Conversation and hearing from students on Career Navigation from K-post-
secondary

IV. Any Other Business







Career and College Funding Action Team Summary
September 26, 2018

Members present: Bruce Watson, Chuck Johnson, Tony Vespa
Other attendees: Alexia Nafziger, Stephanie Wilson, Colby Shank

Goal: Every dollar spent in preparing Hoosters for their careers or postsecondary experiences
will demonstrate substantial, measurable return on investment.

Mission: This team will work with Commissioner Lubbers, Commissioner Payne, and the teams
at Ivy Tech Community College and Vincennes to assess the policies, guidelines, and
effectiveness of each individual funding stream meant to prepare students for postsecondary and
career success.

Presentation on Career Navigation for students and student feedback on needs for career
navigation and post-secondary career and colleges choices







