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Welcome
All lines will be muted upon entry.
Unless you are a Cabinet member, please turn your video off and 

remain muted throughout.
Cabinet members, please unmute your line during roll call and 

approval of the minutes and mute accordingly thereafter.
Cabinet members, if you have questions during the presentations, 

please use the “raise hand” feature. You may also type your question 
directly into the chat.



Rapid Recovery Update
June 5th Rapid Recovery Announcement - $50M in CARES Acts Funds
Primary focus on enhancing and improving upon success of the 

NextLevel Jobs programs.
September 23rd additional CARES Act funding added.
Direct outreach coordinated by Ivy Tech, VU, DWD, and CHE.



Rapid Recovery Update
Workforce Ready Grants (since June 5th Announcement)

6,756 enrollments across Ivy Tech, VU, and DWD approved providers

3,300 completions

Overall (since inception): 32,376 enrollments and 16,621 completions

Employer Training Grants (since June 5th Announcement)

720 Active Employers
147 minority-, veteran, and women-owned businesses participating
10661 trainees
4382 New Hires
6279 Incumbent Workers



Career Guide

Why CTE?
CTE Offers
Work-Based 
Learning
Grad Pathways
NL Programs of 
Study
Career Planning



It’s Time to Rethink CTE!

Why…
 isn’t high quality CTE available for all 

students?
 doesn’t CTE give HS students the 

chance to master the same skill set?
 don’t dual credits align and lead to 

specific certificates and degrees?
 can’t more HS CTE students earn a 

stackable credential before they 
graduate?   



Vision
Any HS student that chooses will have the opportunity to graduate high 
school with the ability to enter the workforce in a middle skilled entry-
level position in a career path or transition to postsecondary with 
reduced time to complete their degree.

This will be accomplished by:
• HS students ability to progress further down a career path via 

coursework and hands-on opportunities;
• Reduced duplication of education and training in the transition from 

K-12 to postsecondary; and
• Better aligning programs to middle- and high-skilled occupations.



CTE can provide BOTH exploration AND preparation.
Education has evolved since the last CTE course update.
CTE can be an early college program.
Missed opportunities for the students that need it most.
Portability of Credentials
Career Training is a Lifelong Endeavor
Job vs Career– Opportunities to Advance

Secondary CTE can be more than exploration



Redesign Criteria

Pathways aligned to Middle and High Skill occupations.
Improve quality and consistency of CTE Programming.
CTE Concentrator = More employable and enrollable
Meet the two advanced course definition.
Students can earn up to one year’s worth of 
postsecondary credentials while in high school.
Maintain flexibility in local delivery



Next Level Programs of Study
Pilot Programs

 12 Schools awarded up to $50,000 to offer a Next 
Level Programs of Study during the fall of 2020-2021.

 Implementation Grant recipients were selected from 
implementation plans submitted by 30 schools and 
career centers.  



Next Level Programs of Study
Pilot Programs

School / Career Center - Pathway

Blue River Career Programs
Automation & Robotics

Hamilton Heights HS
Civil Construction

North Lawrence CC
Early Childhood Education

Perry Central High School
Construction Trades

West Central Indiana CTE
Welding

Winchester Comm HS
Precision Machining

Manchester Comm Schools
Business Administration

South Harrison CSC
Cert. Clinical Medical Asst.

COSMOS
Healthcare Spec/Construction

Indianapolis Public Schools
Healthcare Spec/Pre-Nursing

Heartland Career Center
Precision Agriculture

MSD of Warren County 
Precision Agriculture



Career Pathway Framework
Career Exploration

Grades 6-10
Career Preparation

Grades 9-12
Career Preparation

Grades 11-12
Career Training

Middle School CTE 
Courses

Principles 
2 Credits

Capstone Course
2-6 Credits 

Embedded WBL
Capstone Options

Postsecondary 
Education and Training

Preparation for College 
and Careers

Concentrator A
2 Credits

Community College or 
University

Introductory and 
Related Courses

Concentrator B
2 Credits

College Level
Academic Courses

Apprenticeships

Outcomes Outcomes Outcomes Outcomes

Discover Yourself
Explore Career Clusters

CTE Concentrator
Industry Certifications
Short Term Certificate

Grad Pathway Reqs
Adv Industry Certs

TC/CG

Associates
Bachelors

Take Full Advantage of 
Program of Study

Semi-Skilled
Occupation

Middle Skilled 
Occupation

High Skill & Professional  
Occupations



Program of Study Course Sequence
Architecture and Construction: Construction Trades - Carpentry

Principles Concentrator A Concentrator B Capstone

Principles of 
Construction Trades

2 credits

General 
Carpentry
2 credits

Carpentry 
Framing & Finishing

2 credits

Construction Trades  
Capstone

2-6 credits

Introductory and Related Courses Academic Courses

Preparing for College and Careers
Introduction to Construction

Technical Math
Communications/Speech

English Composition



Program of Study Course Sequence 
Example

Architecture and Construction: Construction Trades -
Carpentry

Current Course Structure

Construction Trades I
Up to 6 Credits

New Course Structure

Principles Concentrator A Concentrator B

Principles of 
Construction Trades

2 credits

General 
Carpentry
2 credits

Carpentry 
Framing & Finishing

2 credits



Advantages

A CTE Concentrator is comparable for each pathway and 
students can more easily transfer across districts.
Students have opportunities to explore multiple pathways. 
Pathway Capstone course will provide an opportunity to 
complete technical courses for TC/CG or customize.
Each Program of Study will help students meet WBL 
requirements and at least 3 graduation pathways options.



What will stay the same? 

Perkins V CTE Concentrator definition
Perkins V Career Pathways
Current CTE funding model
Flexibility to be offered at all schools 



Delivery Models



Next Level Programs of Study
Timeline

August - September 2020 

• Pathways and 2021-2022 Course Titles and 
Descriptions

Sept – Oct 2020

• CTE Dual Credit Crosswalk for 2021 - 2022

• Career Guide

• Pilot Program Monitoring

November – Mid Dec 2020

• Regional Implementation Workshops

• FAQ and Implementation Resources

Jan – Feb - March 2021

• Course Standards for all courses

• Middle School Courses

Spring – Summer 2021

• Professional Development for Instructors 
and School Counselors



Equity and Inclusion Recommendations
On August 18, 2020 Governor Holcomb gave a statewide address focused on the state’s equity and 
inclusion efforts. Included in those remarks was a specific charge to Commissioner Lubbers, Commissioner 
Payne, and the Governor’s Workforce Cabinet. During his address, the Governor stated, 

“Our Next Level Jobs Program – which helps Hoosiers get training and helps employers train them – has 
been, by most measures, an overwhelming success; just ask all those whose lives have already been 
changed for the better by the program. That’s why we just added another $50 million from the CARES Act 
to these high-wage, high-demand programs. 

However, we must recruit more minorities into these fields and assist more minority-owned businesses to 
take advantage of our state programs. It’s there waiting to be used. I’ve asked Indiana’s Commissioner of 
Higher Education, Teresa Lubbers, to work with DWD Director Fred Payne and our Workforce Cabinet to 
submit specific recommendations on how we might adjust policies for all our workforce programs in order 
to create greater opportunity for people of color.”



Equity and Inclusion Recommendations: 
Activity and Timeline

 Initial conversation with the Policy Committee - September
 Subsequent internal conversations and review of available data
 Identified initial topic areas to cover
Community Engagement 
Data Transparency
Accessibility

 Continue to work with GWC members and Policy Committee in 
drafting formal recommendations
 Present formal recommendations for approval - December 



Governor’s Workforce Cabinet
October 15, 2020
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