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 Indiana’s Rural Health Transformation Program
Growing Rural Opportunities in Well-being (GROW) Regional Grants

Narrative Response

Template F. Project Narrative Response Template
Growing Rural Opportunities for Well-being Regional Grants Program – Request for Funding (RFF) Opportunity 
Applications due 11:59 PM Eastern Time on July 1, 2026  












The Growing Rural Opportunities for Well-being Regional Grants Program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as part of a financial assistance award, with 100 percent funded by HHS. The contents herein do not represent the official views of, nor an endorsement, by CMS, HHS, or the U.S. Government.  


Introduction
The Project Narrative is a key part of your Regional Coalition’s application and should clearly summarize your region’s overall approach to the Regional Grants across the full, five-year grant period, which will help supplement and add context to the responses you provide in Templates B-E. The purpose of the Project Narrative is to tell the story of your Regional Coalition’s proposed Initiatives, why your proposed Initiatives will make a difference in your region, how your Regional Coalition will collaborate throughout the duration of the five (5)-year grant, and how your Regional Coalition’s work will be sustainable in the long-term, beyond the five (5)-year grant end date.  
Given that the purpose of the Project Narrative is to tell your region’s story, you may consider completing the Project Narrative as the final step in your application development process, once your Regional Coalition has worked through the specifics in Templates B-E. In preparation for completing the Project Narrative, please carefully review Indiana’s Rural Health Transformation (RHT) Application to CMS and the Regional Grants Request for Funding (RFF).  
The Project Narrative is comprised of the following sections: 
1. Regional Coalition Goals and Vision 
2. Project Narrative 
a. Note: This correlates to the Implementation Workplan (Template D). The State has taken care to not ask for duplicative information; however, it is the applicant’s responsibility to ensure the grant application is cohesive. 
3. Collaboration Plan  
Please enter your responses in the yellow boxes provided below where applicable, and where otherwise instructed, please reference the corresponding attachment to help you complete the section. Your region’s Project Narrative should be no more than 30 pages (this excludes required templates: the Letter of Intent Worksheet (Template A), Logic Models Templates (Template C), Budget Workbooks (Templates E.1. and E.2.), Needs Assessment (Template B), and Workplan (Template D).  
1. Regional Coalitions Goal and Vision 
Please describe your Regional Coalition’s overall vision for how the Regional Grant Program will make a difference in your region given the demonstrated need described in the Needs Assessment (Template B). At the end of the five (5)-year grant, what high-level outcomes do you expect to see? 
Note: You do not need to repeat the process measures and intermediate-term outcomes detailed in your Logic Models (Template C). The purpose of this section is to describe, from your perspective, what tangible outcomes you expect to see by the end of the grant, which will set the stage for introducing each Initiative in the Project Narrative section below.   
	





2. Regional Coalition Project Narrative
This is your opportunity to describe the Initiatives and activities your region will undertake to improve the health and well-being of the rural communities in your region. Write in plain language and be specific — reviewers want to understand exactly what you plan to do, who it will help, and how it connects to your region's identified needs. For each proposed Initiative, address every element below. Your responses should cover the full five (5)-year grant period (through FY31).
A. Initiative Name: Provide the name of your Initiative in ten (10) words or less. 
B. Funding Category: Identify which of the five (5) funding categories your Initiative addresses. See Section 2.D. of the RFF for more information. 
C. Description & Health Outcomes: Describe what your Initiative is, what specific activities it includes, and — for each activity — clearly identify the health outcome(s) it is designed to improve. An Initiative represents an overarching goal your region wants to achieve (e.g., Accelerating Access to Care or Improving Chronic Disease Management) and typically includes several related activities that work together toward that goal. 

Your description must explain both the overall Initiative and each specific activity in detail. As you describe each activity, be explicit about which health outcome it addresses and connect it to the specific data, findings, or gaps identified in your region's Needs Assessment (Template B) that demonstrate why this work is needed. See Section 2.B. of the RFF and the Initiative Examples (Appendix 2) for guidance.

Your Initiatives must address all three (3) of the following priority health outcomes. You may address them through a dedicated standalone Initiative or as activities embedded within a broader Initiative. If you believe your region is already effectively addressing one or more of these outcomes through existing programs, you may request an exception — but you must provide a strong written justification.

· Pre- and postnatal care: Describe the specific activities that will improve prenatal and postpartum health in your region, including how you will increase the percentage of women receiving prenatal care in the first trimester.

· Chronic disease prevention and management: Describe the specific activities that will prevent and manage chronic disease in your region. As part of the statewide Initiative 5 (Growing Cardiometabolic Health Standards of Care in Rural Indiana), your region will establish a Cardiometabolic Center of Excellence. Explain specifically how that care model will be incorporated into your region's overall approach to chronic disease prevention and management.

· Access to care and unmet social needs: Describe the specific activities that will improve access to primary and preventive care, transportation, food access, and other non-medical drivers of health in your region.

You are not limited to these three (3) priorities. You are encouraged to identify and address other health challenges surfaced by your needs assessment. All Initiatives must connect to one or more of the state's Key Performance Outcomes (KPOs). Refer to your completed Workplan and Logic Model, as well as Appendix 3, to ensure your Initiatives and activities are clearly aligned with the KPOs. Other state KPOs include: Reducing preventable ED visits, improving rural workforce stability, timeliness and access to care, data interoperability, and Improving system integration and cross-sector collaboration. 

D. Participating Stakeholders & Roles: List every organization or entity involved in this Initiative and describe each one's specific role in carrying it out.
E. Impacted Counties: List the counties that this Initiative impacts.  
F. Impacted Populations: Identify the specific population(s) this Initiative will impact (e.g., infants, elderly, individuals with diabetes, low-income households).
G. Sustainability Plan: Describe how you plan to sustain this Initiative after the RHT Program funding ends (after FY31). How does your coalition envision lasting change from this temporary infusion of funding? Address how you will sustain the work through things like new or strengthened partnerships and collaborations, shared systems or infrastructure, a more stable and developed workforce, changes to policy or practice, and diversified funding sources. The strongest sustainability plans will describe not just how the work will be funded, but how the region itself will be fundamentally changed by it. 

Please repeat the above elements for each Initiative your region proposes. You may propose as many Initiatives as needed to fully address your region's identified health needs.

	





3. Collaboration Plan 
For each proposed Initiative, please address each bullet listed below for the full five (5)-year Grant. 
Regional Coalitions must define a collaborative structure and decision-making process that reflects the unique needs of the region. Coalitions must clearly articulate how collaboration, decision-making, and accountability will function throughout the grant period.  
In your response, explain: 
1. How participating organizations in the Regional Coalition were identified and engaged;  
2. How the Coalition will sustain collaboration, including ongoing communication and information sharing (e.g., meeting cadence and coordination practices), beyond the initial planning phase. Include mention of how this collaboration will be memorialized (i.e., Memorandum of Understanding); 
3. How it will coordinate with the Regional Committee to ensure collective success;  
4. How accountability for deliverables, timelines, and outcomes will be maintained across the Coalition;  
5. How decisions will be revisited or adapted over time in response to changing regional needs or implementation challenges; 
6. Please specify which entities, if any, will contribute in-kind funds, or any other type of philanthropic contribution.  
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