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 Indiana’s Rural Health Transformation Program
Growing Rural Opportunities for Well-being (GROW) Regional Grants 
Needs Assessment

Template B. Needs Assessment
Document Overview 
Purpose and Intent 
The Needs Assessment Template is a foundational component of the unified regional application. The primary intent of this template is to define your Regional Background, which is the unique health landscape and specific context that shapes your priorities. This assessment enables the State to understand your region’s most pressing rural health challenges, such as access gaps, quality concerns, workforce shortages, or unsustainable financing.  By documenting these community needs, you provide the justification for your proposed activities outlined in the Workplan (Template D) and demonstrate how they will lead to meaningful transformation.  
Description of Template 
Regional Background: Your Coalition must define the current health landscape in your region. This section is your opportunity to explain the "Why,” giving specific regional context that shaped your priorities and demonstrating your readiness to implement the Indiana RHTP initiatives. Your responses should be informed by the Rural Health Regional Data Summary and may be supplemented with local community knowledge and data resources. This section sets the groundwork for your proposed activities and goals. Responses to the prompts below should not exceed eight (8) pages.   
Note on Rural Health Regional Data Summary  
The State-provided Rural Health Regional Data Summary is intended to serve as a foundational baseline overview of key health data in your region. Coalitions are strongly encouraged to use the State-provided summary alongside locally available data (e.g., hospital reports, local surveys, or practice-based evidence) for the Needs Assessment. Together, these data sources should inform the development of proposed activities and provide a comprehensive justification for the specific community need identified in your proposal.
Regional Background
	Description of Regional Background 

	What is happening in your region that shapes your priorities including important health trends, gaps in services, or community experiences that helped you choose your outcomes and activities.  
What strengths does your region already have such as local assets, strong partnerships, or current programs — that make you ready to carry out these activities successfully.  
What major challenges does your region face including community barriers or persistent obstacles — and how your proposed activities help address or reduce these challenges.  
How your region will use community knowledge and collaboration such as local expertise, community voice, or cross sector teamwork — to support implementation and ensure activities fit the community’s needs and context.  
Please list/cite any data sources used to validate your response (e.g., Rural Health Regional Data Summary or supplemental local data). 
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