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� � 

�i §TATlE OF lINlD>lIANA i 
);l1 EXECUTIVE DEPARTMENT � 

a l�UNMOU§ � 
� . � 

� 
� EXECUTIVE ORDER 25-04 

; �1 FOR: CREATIO OF THE OFFICE OF HEALTH AND FAMILY 
• 

� ��a 
• 

� TO ALL WHOM THE E PRESENTS MA y COME, GREETINGS. 
I f1 PREAMBLE 
i'!!{ � 
� � The public servants of the State oflndiana are committed to continually improving the � 

\1 services, perfonnance, and outcomes of state government and realizing a safe, healthy, and � 
�"ii prosperous home for all Hoosiers. To achieve these aims, the Governor's Cabinet has been 

� 
f, established and several Cabinet Offices have been created to oversee the operations of state �'!!{ 
);J,'1 agencies within a pecific government function to optimize government focus, 

� � accountability, and commitment to all Hoosiers. 

; � WHEREAS, one Cabinet Office has been created to oversee the State oflndiana's health �"!!{ � and welfare efforts, the Office of Health and Family Services. 
; 

� WHEREAS, it is appropriate and necessary to give immediate effect to Executive Order • 
� 

25-01, which created the Office of Health and Family Services, by 
• 

:J establishing the Office's management operations, staffing, and funding, by 
�'!!{ -M, designating the state agencies under the Office's authority, and by specifying � 

� the Office's and state agency's rights, responsibilities and obligations in this • 
� 

Executive Order; 
• 

� 'OW, THEREFORE, I, MICHAEL K. BRAUN, by virtue of the authority vested in me • 
� as the Governor of the State of Indiana, do hereby order that: � 
� � 
� 

1. In accordance with and subject to the terms and conditions of Executive Order 25- �'!!{ ,;i., 01, the Creation of the Governor's Cabinet, the Office of Health and Family Services � 
� ("Office") has been created and is led by the Secretary of the Office ("Secretary"). � 
� � 
� 

2. The Secretary shall be appointed by, be responsible to, and serve at the pleasure of �'!!{ ,;i., the Governor, shall be a member of the Governor's Cabinet and shall oversee and � 
� coordinate the State's fiscal management and operational suppo1t. • 
� � 
);l1 3. The Secretary shall be the chief executive officer of the Office, shall assume 

� 
�� 

oversight of the operations of the state agencies that are under the authority of �'!!{ �, Office, and shall have such additional powers, duties, and responsibilities as � 
� designated by the Governor, from time to time, consistent with the exercise of �� 
� executive authority under the Constitution and laws of the State of Indiana. i� 

� 
4. The Secretary is hereby authorized and directed to establish and oversee the Office 

�� >.l, of the Secretary of the Office which will provide the staff necessary for the Secretary �� 
� to meet the Secretary's responsibilities under this Executive Order. The staff of the �'14f, 
� 

Office of the Secretary shall consist of a Chief of Staff to be appointed by the 
i'l4f. 

�� Secretary and such other staff to be appointed by the Secretary as may be necessary �� ,.1, with approval of the Governor. �� 
� � 
� 5. The Secretaiy shall, among other things, undertake the following within the lavvful i� 
� 

authority of the Office: 
i'l4f. 

� � -M, a. Evaluate current budgets, identify savings opportunities, and assess funding 13-.� 
� sustainability across state agencies; �� 
)il.1 

b. Assess state agency management and operations; �� 

)il.l 
c. Review regulations and identify opportunities for policy codification and to 

� 
� � 
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� � 

� � 
}� reduce regulation; 

� Al, d. Identify significant legislative needs; . �� }il.1 e. Evaluate staffing and vacancies and identify and reorgaruze key roles to � 

}il.1 reduce the cost and maximize the efficiency of the state agency workforce; &� 
�� f. Make recommendations to the Governor regarding any matter within 

� 
S:,J Secretary's responsibilities; �� 
Al, g. Oversee, coordinate and implement, the policy initiatives of the General � 

}il.1 Assembly and the Go
h
ve

al
m
th
or, including: 

� � 1. Reducing e care costs; � )il,, ii. Reforming and controlling growth in spending on welfare 
� � programs; 
�� 

� 111. Promoting opportunity and work rather than dependence on 
g; 

)1 government; and � 
� iv. Improving constituent services; 

� )il., h. Oversee collaboration among state agencies to implement, and to optimize 
:!'I� � programs to reach and benefit all Hoosiers; � 

� 1. Oversee collaboration with business, industry, trade groups, and public � 
� 

officials to determine and meet current and future needs; and 
� 

� 
j. Promote enhanced opportunities for all Hoosiers. 

� 
}il.1 6. The following state agencies, instrumentalities, authorities, boards, commissions, and � 
� officers of the executive are under the authority of the Office and shall coordinate 

� 
� 

policy with and be responsible to the Secretary to the fullest extent permitted by law: 
� 

� a. Commission to Combat Substance Use Disorder � 
� b. Coroner's Training Board � 
� 

c. Department of Child Services 
� 

� d. Department of Health �� )il., e. Department of Veteran Affairs � 
� f. Family and Social Services Administration � 
� g. Governor's Council for People with Disabilities 

� 
� h. Indiana State Psychiatric Hospital Network 

�}4f )il., 1. Indiana Protection and Advocacy Services Commission � 
� j. Infant and Maternal Mortality � 
� � 
� 

7. The Governor may assign to the Office additional state agencies, instrumentalities, �� )il. authorities, boards, commissions, and officers of the executive, as well as any bodies � 
� corporate and politic set up as instrumentalities of the State, at the Governor's � 
� discretion to the fullest extent permitted by law. 

� 

� 
8. All state agencies, instrumentalities, authorities, boards, commissions, and officers of 

� Jill.'. the executive, as well as all bodies corporate and politic set up as instrumentalities of � 
� the State, that are under the authority of Office, shall cooperate with, and provide � 
� assistance to, the Secretary in implementing this Executive Order to the fullest extent 

� 
� 

permitted by law. 
� 

� 9. The Secretary is hereby authorized and directed to enter into such inter-agency &� 
� agreements or memoranda of understanding, and to take such other action as may be 

�; 
� 

necessary to implement, this Executive Order, to the fullest extent permitted by law, �; 
� 

to provide for: 
� 

� a. Administrative support for the Secretary; 
�'14( 

� b. The organization of an Office of the Secretary to assist the Secretary in �; 
� 

performing the duties of the Secretary; �, 

� c. The hiring, management, and compensation of staff as necessary or � 
)il., appropriate to assist the Secretary in performing the duties of the Secretary; &� 
� d. Adequate public funds to assist the Secretary in performing the duties of the �; 
� Secretary; � 

� 
e. The interchange of personnel between state agencies as necessary or �� 

)il. appropriate to achieve intergovernmental cooperation of the state agencies � 
� under the authority of the Office, including providing necessary staff for the &� � Office of the Secretary; �; }il.1 f. Establishment of a framework of agency rights and obligations, including an 

� 
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