
WANT TO LEARN MORE ABOUT GCPD’S PROGRAMS?
Scan the QR code or visit in.gov/gcpd

2026 

Council
Leadership
Workshop

Fort Benjamin Harrison Inn & Conference Center
5830 North Post Road
Indianapolis, IN 46216

Zoom Link: 
https://tinyurl.com/GCPD-
OctCouncilMeet

Monday, October 12, 2026 Council Meeting & Member Workshop

8:00 am to 9:00 am Council Member Registration & Check-In

9:00 am to 9:05 am
Call to Order
Member Welcome & Roll Call

9:05 am to 9:15 am

Consent Agenda (one vote for all documents)
• Approval of August Meeting Minutes
• October Meeting Agenda
• FFY 2026, Quarter 3 Progress Report

9:15 am to 10:15 am

Council Business
• Review of the Comprehensive Public Policy Platform
• Review and Approval of Council Bylaws
• Officer Nominations

• Treasurer
• Secretary

10:15 am to 10:30 am Health Break

The remainder of the meeting is closed to public. 

10:30 am to 11:30 am
Council Member Team Building: Aligning Our Values, Learning from Each 
Other, and Developing a Peer Mentorship Mentality

11:30 am Health Break

12:00 pm to 1:00 pm
Lunch & Learn
Preparing for the 2027 Legislative Session & Learning to Use Your Voice

1:00 pm to 1:30 pm Health Break

1:30 pm to 2:30 pm Community Mapping with Quillo

2:30 pm to 3:00 pm Closing and Adjournment
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