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Whew. This is a very formal definition.  But we think it has value to share here 

today to make sure that we all take the few minutes to read and absorb just what 

we are talking about when we say case management services.  This definition is 

also very useful because it lays out many of the actual tasks that are expected 

of you as a case manager. 

We will go through each of these services and talk about what each one means 

to you as a Case Manager. 
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•Assessment of an individual to determine the individual's: 

(A) functional impairment level; and 

(B) corresponding need for services. 

Does the individual meet level of care?  What activities are they 

able to perform for themselves?  What areas do they need 

assistance with? 
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•Development of a care plan addressing an eligible individual's 

needs. 

Look at the individuals strengths and needs –develop a plan of 

care for that individual that documents what services they need, 

what they will get from the waiver, what they will get from PA, what 

they will get from non-Medicaid sources.  All of these go into the 

Plan of Care. 
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•Supervision of the implementation of appropriate and available 

services for an eligible individual. 

Once a POC has been approved and your client is eligible to 

receive services – are those services being delivered.  Does the 

attendant care staff actually show up?  Do they get the home 

delivered meal that you planned for them to receive? 
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•Advocacy on behalf of an eligible individual's interests.  

You are the link between your client and the service providers.  Are 

you advocating for your client to get the things that they need and 

not things that they don’t.   
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•Monitoring the quality of community and home care services 

provided to an eligible individual. 

This goes beyond just making sure the staff person shows up – 

are they doing their job – or just watching tv?  Is the home 

modification done in a satisfactory manner – is it functional. 

 

Describe how it’s monitored beyond seeing/smelling.  Also talk 

about the rules for d/c providers. 
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•Reassessment of the care plan to determine the continuing need 

and effectiveness of the community and home care services 

provided to an eligible individual under this article. 

Have the needs of your client changed?  Have they had a health 

setback?  Is their grown child no longer able to assist in the ways 

that were detailed in the care plan?  Have they decided to move in 

with their grown child?  What has changed in their life – do they 

need more or fewer services as a result?  Do they need different 

services? 
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•Provision of information and referral services to individuals in need 

of community and home care services.  

As a case manager, you will work directly with people every 

day.  You will be the expert referral source for many of 

them.  People do not always know what services are 

available to them or if they or a loved one will qualify.  It will 

be your responsibility to let people know what is available 

and how they begin the process of becoming eligible. 
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You may have noticed that we repeatedly mention IC and IAC – we will continue 

to do so.  It is worth the time to look up IAC 1.2 and go through the legal 

definitions and requirements that all aging providers, including case managers, 

are expected to uphold.  It can be accessed on the web, as mentioned in prior 

sections.  460 IAC 1.2-17 deals specifically with Case Management.   
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So what types of activities are not case management?   

Being your client’s friend 

This doesn’t mean you can’t be friendly – but it does mean that this 

is a professional relationship.  Taking your client shopping, eating 

lunch at their home, or going to a movie together are not 

professional activities. 

Providing Services other than Case Management 

If you look back at the definition of case management, you’ll see that it 

involves determining what services are needed, arranging for services to 

be delivered and making sure that services are delivered.  It does not 

include providing “direct services” to the individual.    If someone needs 

transportation services, you can arrange for them to get that service.  If 

they need someone to prepare meals for them, you can arrange that 

service.  You don’t perform any of these services. 
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Before you can begin working as a case manager – you must meet all of the 

provider standards and case manager qualifications. 
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The minimum education requirement to be a case manager is a registered nurse 

with one year experience in human services or a bachelor’s degree in any field 

with a minimum of one year full time direct service experience. 

Additional requirements are detailed in the Waiver Document. 



The cm exam will be required when the CMO is provided via distance learning. 
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This is a very simplified listing of job duties that are required of the Case 

Manager.  Of course each one has specific activities, forms, and documentation 

to be completed.  Many of these activities have been or will be explained to you 

by your employer.  If you are an independent Case Manager, you must pay 

special attention to the IC and IAC requirements and assure that you are 

meeting all requirements. 

It is important to remember that as a case manager the state expects you to 

adhere to our policies, procedures, rules, and regulations at all times. 

 

You will learn more about Level of Care and Plans of Care in the next section. 



Developing a plan of care is one of the critical job functions of a case manager.  

I want to take a few minutes to talk about the approach used in developing plans 

of care for individuals we serve.  The person centered planning process is an 

approach that focuses on the individual and not on the “system.”   



It often helps to compare a person centered approach to a system centered 

approach to fully appreciate the differences. In a system centered process you 

might plan a lifetime of programs – in a person centered process you craft a 

desirable lifestyle.  This can be the different between the system approach of 

there is a bowling program I know about – so you can do that on Thursdays.  In 

a person centered approach you learn about what the individual likes or has an 

interest in and then find a way to meet that desire.  

 

 

 


