
Who We Are 

Specific actions your agency will take to 
carry out pilot project. 

Plan and implementation Long-term goals to transform services and/ 
or better support individuals. 

What Will Result How We Will Do It What We Will Do 
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Title of Project, Name of Lead Entity, Partner, Counties in Indiana we are impacting. 

Outcomes that may take away from the vision and will serve as “red flags” to consider 
course correction. 

What We Want to Avoid 

Expected short-term and long-term outcomes; and positive impacts on individuals if 
your project successfully carries out these actions. 

What We Expect if We Achieve our Vision 


	Who We Are: LIfe Skills for Adults with Autism:  The PEERS Model
 
Lead Entity:  LOGAN Community Resources
Partners:  Saint Mary's College, Indiana University - South Bend, Arc of Evansville, Pure Abilities
 
Counties:  St. Joseph County (Effectiveness), Multiple counties statewide (Scalability)
	Expected Outcomes: Our program has several tangible desired outcomes that relate to our goals and objectives.  
 
Short-term desired outcome:  Our short-term goal is to see measurable life skills gains in participants in our PEERS programs.
 
Intermediate-term desired outcome:  Our intermediate-term goal is to see measurable improvement in community access and participation in our PEERS program participants. 
 
Long-term desired outcome:  Our long-term goal is to see other programs outside of LOGAN in the State of Indiana administering the PEERS program.  
	Positive Impacts on Individuals: Positive Impacts:  
 
There is considerable evidence that adults with autism would benefit from increased life skills support.
 
There is also evidence that these fundamental skills would help across multiple domains of life (social, independent living, vocation, mental health).  
 
We believe our program will help fill this gap for Hoosiers who need these services.
	What We Will Do: LOGAN will test the effectiveness and scalability of The Program for the Education and Enrichment of Relational Skills (PEERS®) model for adults.  
Component 1  Effectiveness:  First, we will test the effectiveness of the PEERS® program.  In conjunction with the Autism Studies program at Saint Mary's College, we will set up lifespan empirically supported social and adaptive skills groups.  
Component 2  Scalability:  We will investigate the feasibility of scaling up this program .   This will include a true cost financial analysis, an examination into creating regional training centers, resources needed (people, space, time, funding, training) for existing organizations who provide waiver services to implement this program.
 
	How We Will Do It: We have developed an expert team of LOGAN staff, community partners, and stakeholders to move forward with our two components.  
 
The effectiveness component will be implemented by LOGAN and Saint Mary's teams and evaluated through a number of empirically-supported outcomes measures.
 
The scalability component will be in conjunction with several providers across the state, including (but not limited to) Pure Abilities and Arc of Evansville, using the same outcome measures, and also qualitative feedback from stakeholders.
	What Will Result:  Our long-term goal is to demonstrate that PEERS is a viable waiver service that can be implemented across the state of Indiana .
	What We Want to Avoid: COST AND TRAINING:  We will evaluate the cost and training necessary to complete the program.  
 
LOCAL RESOURCES FOR IMPLEMENTATION:  In addition, we will evaluate how well the program can be implemented in under-resourced communities across the state.


