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Employment Training
IPMG
All Counties
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Title of Project, Name of Lead Entity, Partner, Counties in Indiana we are impacting.
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What We Will Do

Specific actions your agency will take to
carry out pilot project.

We will work collaboratively with other
CMOs,Stakeholders and BDDS to
develop a training for all Case Managers
across the State. The training will
deliver consistent information on
employment and the benefits it has for
individuals supported through waiver
services.

How We Will Do It

Plan and implementation

Discussions

Surveys

Review of trainings and information
already developed.

Use of Lifecourse
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What Will Result

Long-term goals to transform services and/
or better support individuals.

All individuals who want to be
employed will be given accurate
information regarding employment
effects on their services and income.

All individuals will received consistent
information regarding employment no
matter the CMO.

Individuals/Families will be better
equipped to make decisions regarding
employment.
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Consistency among CMs/CMOs in
regards to employment information

being shared.

Individuals questions being answered
regarding employment.

More robust conversations with
Individuals and their teams regarding
employment.
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What We Expect if We Achieve our Vision

Expected short-term and long-term outcomes; and positive impacts on individuals if
your project successfully carries out these actions.

LIFECOURSE NEXUS | STRATEGIC THINKING TOOL
Who We Are

Individuals who want to be employed
but had fears of employment
becoming employed.
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[ What We Want to Avoid

Outcomes that may take away from the vision and will serve as “red flags” to consider
course correction.

Individuals continuing to be fearful of losing benefits if employed.

No consistency in information given.

information or lack of information.

Individuals who want to be employed not being employed due to inaccurate
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