TECHNICAL PROPOSAL
Attachment C

Instructions: Provide thorough responses to each question. Parenthetical references are to specific Scope of Work activities. Carefully review the requirements outlined in the detailed Scope of Work (Attachment B) and thoroughly address each required component in your response.  Responses should include all relevant prior experience. Respondents are strongly encouraged to submit innovative proposals for addressing the program’s goals that go beyond the minimum requirements set forth in the Scope of Work. Please reference all attachments or other response sections as needed and include any referenced documents in your response appendix. For any areas in which subcontractors will be performing a portion of the work, clearly indicate the name of the sub-grantee; describe the subgrantee’s roles and responsibilities and how you will maintain oversight of the subcontractors’ activities.
For respondents that wish to bid on multiple Service Delivery Areas, an individualized Technical Proposal must be submitted for each SDA. 
The technical proposal must be type written using this template. The text boxes will expand as text is entered. Responses must use a minimum of 11 point font.  Please update the table of contents before submitting the final proposal by clicking on the Table of Contents and selecting “Update Table.”
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[bookmark: _Toc413069787]General CCR&R Activities 
[bookmark: _Toc413069788]Vision Alignment 
	
Describe the vision for your Child Care Resource and Referral agency and how it aligns with the mission and vision of the Office of Early Childhood and Out of School Learning, the federal Administration for Children and Families and Office of Child Care (including the Child Care and Development Block Grant), and the Indiana Association for Child Care Resource and Referral. (1A) For more information on the visions and missions of these agencies, see the Attachment I: Glossary.


	









[bookmark: _Toc413069789]Coordination of CCR&R Activities to Support Robust ECE and OST Systems
	
Describe how you will coordinate CCR&R activities to support the building of a robust system of early care and education and out-of-school time programs. (1B)


	



	
[bookmark: _Toc413069790]CCR&R Continuous Quality Improvement

Describe your internal process of continuous quality improvement, including self assessment, measurement, review of outcomes, and implementation of improvements. (1C; see also 10) For more information on Continuous Quality Improvement, see Attachment Q: CQI Overview Report for State QRIS Leaders.


	


[bookmark: _Toc413069791]Information Security
	
Describe all relevant experience related to data security, collection, accuracy, reporting, and retention, including experience with the handling of Personal Identifiable Information. (1D)


	


[bookmark: _Toc413069792]Response to Issues Impacting the ECE and OST Systems
	
How will your agency maintain sufficient nimbleness to respond to issues impacting the early care and education and out-of-school time system(s)? Your response should address (but not be limited to) your CCR&R agency’s ability to: increase provider awareness of and ability to comply with changes in regulations and requirements; partner with public agencies and private entities to increase the supply and quality of ECE and OST services; provide families with consumer information concerning the full range of ECE and OST options; use the latest research and best practice findings to inform the continuous quality improvement of CCR&R activities. (1O)


	











[bookmark: _Toc413069793]Becoming the Recognized Local Expert in ECE and OST System Building
	
Describe how your CCR&R agency will work to become the recognized local expert in ECE and OST system building through organizational readiness and responsiveness to community needs and events, the provision of high quality services offered by individuals with high levels of expertise, clear, consistent messaging based on evidence based best practice, and willingness to collaborate with other local partners in innovative ways. Examples include but are not limited to participation in local pre-k leadership teams and other outcome-based initiatives, responsiveness to local media, participation in local and state level ECE and OST leadership opportunities such as  participation in local IAEYC chapters, Chamber of Commerce events, and Early Learning Advisory Committee workgroups, co-location of services including the provision of referrals with local DFR offices, or developing satellite office space to better serve the entire service delivery area. (1P)


	








[bookmark: _Toc413069794]Leveraging Resources and Reducing Duplication of Services
	
Describe how your CCR&R agency will leverage resources and reduce the duplication of services through communication, coordination, and collaboration with other community agencies and organizations. (1Q)


	


[bookmark: _Toc413069795]CCR&R Website
	
Describe how you will maintain a website for your CCR&R agency that aligns with local, state, and federal priorities and promotes Paths to QUALITY; informs communities about ECE and OST; and markets local CCR&R services. Include current screenshots and/or plans and mock-ups for future design in your response appendix. (1S)


	


[bookmark: _Toc413069796]Building and Supporting Local and State Networks
	
Describe how your CCR&R agency will build and support state and local networks through a variety of collaborative and outreach activities, including but not limited to the coordination of quarterly regional meetings of the local Paths to QUALITY coaches, licensing/registration consultants, and others as identified, to identify opportunities and challenges and seek to eliminate barriers and inconsistency for providers. (1V)


	



[bookmark: _Toc413069797]Family, Provider, Community, and Business Outreach
[bookmark: _Toc413069798]General Outreach
	
Describe how your marketing and outreach activities will be designed to meet the needs of the target audiences and delivered by individuals with the appropriate expertise and experience (2A).  It is not anticipated that one individual will have the necessary expertise to conduct all forms of outreach. 


	

	
Describe how your CCR&R agency will use marketing and outreach to increase the supply of and capacity of high quality programs, ensure that Paths to QUALITY enrollment goals are met, and meet the needs of target audiences including families, the local community, providers, and business leaders. (2B) For more information on the tools listed in Scope of Work 2C, please refer to Attachment I: Glossary.


	








[bookmark: _Toc413069799]Referrals
	
Describe how your CCR&R agency will provide consumer education and referrals to families using diverse and culturally responsive methods. (2E)


	


[bookmark: _Toc413069800]Family Support Outreach
	
Describe how your CCR&R agency will ensure that accurate and timely best practice information on the importance of quality ECE and OST programs, the impact of these types of programs on child outcomes, evidenced based family engagement including ways to successfully support the transition of children between programs including information about local Kindergarten and elementary schools, the availability of developmental screenings, understanding child development, and information on other community based resources for families such as the child care subsidy program, local Head Start services,  early intervention, home visiting and other support services designed to meet family needs, is available to the community, providers, and families, including low-income families, homeless families, foster families, and families with children with special needs. (2H)


	



	Describe how your marketing and outreach efforts will be designed to impact the selection of high quality programs by families seeking ECE and OST programs. (2H)


	



[bookmark: _Toc413069801]Business and Workforce Outreach
	
How will your CCR&R agency increase business and community awareness of the economic and workforce issues related to ECE and OST (including but not limited to return on investment)? Describe how your outreach will be designed to increase business investment and partnerships. (2L, 2M)


	



[bookmark: _Toc413069802]Supply Building
	
Describe your proposed strategies for building ECE and OST supply and capacity. This includes but is not limited to the supply of highly rated providers of all types and the supply of high quality infant/toddler care, pre-k eligible programs, care available for non-traditional hours, and other areas of challenging need. Responses should include (but not be limited to) strategies for recruiting new providers, encouraging providers to accept CCDF and other funding sources such as publicly funded pre-k, and increasing the quality of existing providers through the promotion of licensing/voluntary certification and Paths to QUALITY. (2N, 2O) 


	



	Describe how your CCR&R agency will establish partnerships with public and private community partners, including faith-based, public and non-public school based, and community-based ECE and OST providers, including Head Start, to increase the supply and quality of services. (2P)


	


[bookmark: _Toc413069803]Provider Continuous Quality Improvement through Technical Assistance 
[bookmark: _Toc413069804]Providing Technical Assistance across the Quality Continuum 
	
Describe how you will provide technical assistance, including specialized technical assistance and Paths to QUALITY coaching, both onsite and offsite to providers across the quality continuum from pre-licensure to accreditation, including how you will support legally license exempt providers (LLEP) and registered ministries in activities that will enable them to join and advance within Paths to QUALITY. (3A, 3E)


	


[bookmark: _Toc413069805]Inter-Coach Reliability with the Paths to QUALITY Standards
	
How will you ensure inter-coach reliability with the Paths to QUALITY standards? (3C)


	


[bookmark: _Toc413069806]Monthly Minimum Onsite Time for Coaches and TA Specialists
	
Describe how you will ensure a monthly minimum of 40 percent onsite time for Paths to QUALITY coaches and TA specialists. (3F)


	



[bookmark: _Toc413069807]Coordinating Quality Improvement Supports for Non-English Speaking Providers
	
Describe how you will coordinate quality improvement supports, including licensing and Paths to QUALITY supports, for Spanish and non-English, non-Spanish speaking providers. (3G) For information on the IACCRR Hispanic Outreach Program, refer to Attachment I: Glossary.


	


[bookmark: _Toc413069808]Paths to QUALITY Provider Recognition 
	
Describe how you will recognize Paths to QUALITY providers for their achievements. (3I) Please also include recognition activities in your budget in Attachment D: Cost Proposal.


	



[bookmark: _Toc413069809]Coordinating Technical Assistance with outside agencies  
	
Describe how you will coordinate specialized technical assistance delivery and Paths to QUALITY coaching with outside agencies, including but not limited to IACCRR, other local CCR&Rs, other Paths to QUALITY coaches, and OECOSL licensing and nurse health consultants. (3L)


	




[bookmark: _Toc413069810]Implementing A Collaborative Blended Model of Technical Assistance and Professional Development
	
Describe how you will coordinate training and technical assistance activities to implement a collaborative and blended model of technical assistance and professional development for providers. (3K)


	


[bookmark: _Toc413069811]Promoting Culturally Responsive Caregiving
	
Describe how you will use technical assistance to promote culturally responsive caregiving. (3M)


	



[bookmark: _Toc413069812]Provider Training and Professional Development (PD)
[bookmark: _Toc413069813]Adequate Coverage of Service Delivery Area
	
How will your CCR&R agency ensure that each county within the service delivery area receives adequate access to face-to-face trainings? Describe the methodology used to set your training calendar including the times and locations of face-to-face trainings.   Include your cancelation policy for face-to-face trainings within your appendix. (4I). For information on the numbers and county locations of providers with annual training requirements, refer to Attachment N: Relevant Data to Inform Proposal. 


	



[bookmark: _Toc413069814]Working in Partnership and Leveraging Available Expertise
	
Describe how you will work in partnership with external content experts and leverage other available expertise and external trainings. Describe the trainings that you will partner on and/or procure outside of your agency. Include the design of training partnerships/contracted services. Describe what steps will be taken to ensure that partnerships are cost effective and leverage existing resources.  Describe any costs associated with the procurement of these trainings. Be sure to include any costs of procured trainings within your cost proposal (Attachment D) under non-staff costs- subcontracts. (4F, 4G)


	

	
How will you ensure that CCR&R trainings are delivered by a trainer with sufficient expertise in the required topical areas (4D, 4J)? Describe how you will ensure that the level of expertise of the trainer will correspond to the expertise level of the training. (4G)


	



[bookmark: _Toc413069815]Scope of Annual Professional Development Plan
	
Describe how you will ensure that your PD plan includes a scope targeted to multiple levels of expertise; includes sequential trainings; leverages other available expertise and outside trainings; maximizes the accessibility of training options by including face-to-face, conferences, webinars and other online training; and covers a wide variety of topics (4J). (4H) For information on current CCR&R Professional Development planning, refer to Attachment W: Draft Professional Development Planning Guide.


	


[bookmark: _Toc413069816]Relevant Experience Providing Training in the Required Topical Areas
	
Describe any relevant experience related to providing training on the topical areas listed in 4J.


	


[bookmark: _Toc413069817]Innovative Approaches to Continuous Quality Improvement
	
Describe your proposed strategies for developing innovative approaches to continuous quality improvement including but not limited to the establishment and participation in Communities of Learning and the enhanced use of peer mentoring. (4K) For more information on continuous quality improvement, refer to Attachment Q: CQI Overview Report for State QRIS Leaders. For information on Communities of Learning, refer to Attachment I: Glossary.


	







[bookmark: _Toc413069818]Staffing 
Refer to section 5 of the Scope of Work.
If a respondent proposes to meet the RFF requirements with staffing that differs from the positions listed in section 5 of the Scope of Work, a detailed justification must be provided and approved by the State. Strong consideration will be given to responses that demonstrate the most effective and efficient use of public resources. Details must be provided on any staff members that are or will not be 100 percent allocated to CCDF. If staff will be performing any job duties other than that as described by the State with this RFF, justification must be included in the response.  
[bookmark: _Toc413069819]Staffing Plan
	
Describe your staffing plan in detail, including how each position will be used to meet the requirements of this RFF and the percentage of each staff member’s time allocated to this grant.  Include justification for staffing levels including the percentage of FTE for each position; the number of Paths to QUALITY coaches proposed; the number of Professional Development Specialists proposed; and justification of need if you are proposing a Hispanic Outreach Specialist. Proposals must clearly indicate how the proposed staffing plan will meet all requirements. All proposed staff must meet the required educational and experience qualifications and fulfill the minimum duties as listed in Attachments K and L. Response must include resumes for all staff positions requested. If a candidate has not yet been selected for a proposed staffing position, Respondents must indicate that the position will be filled by an individual that meets the minimum staff requirements. Innovative approaches are encouraged but must be clearly supported in the proposal. 


	

	

If you are proposing an alternative staffing solution beyond the positions outlined in the Scope of Work, describe in detail how your proposal will result in increased program effectiveness and cost efficiency.


	




[bookmark: _Toc413069820]Organization Chart and Staff Resumes
	 
Include your organizational chart in your Response Appendix. Your chart must clearly show all proposed staffing positions allocated in full or in part to this grant. Label the chart with the name of the proposed candidate for the position, including FTE designations, percentage of time allocated to this grant. Include resumes for all proposed staff. Use the text box below for summary or clarification.


	


[bookmark: _Toc413069821]Incumbents that do not Meet the Required Minimum Qualifications
	
If an incumbent does not meet the required minimum qualifications explain why they are qualified to perform the duties outlined in this RFF; include any professional development plans, and describe how the plan(s) will be implemented, including a timeline for completion. Refer to Attachment K: Minimum Education and Experience Qualifications for CCR&R Staff.


	



[bookmark: _Toc413069822]Supporting Professionalization through Wages
	
Describe your organization’s wage scale, indicating the wage range for each of the positions funded by this grant. Describe how wages will support organization recruitment and retention of qualified individuals with the desired skills, knowledge, and abilities; support the professionalization of the ECE and OST technical assistance field; and lead to internal and external compensation equity. Include information on if staff positions are exempt or non-exempt. Refer to Attachment X: The Impact of Compensation on Recruitment and Retention of Child Care Resource and Referral Technical Assistance Providers.  


	


[bookmark: _Toc413069823]Human Resource Policies
	
Describe your HR policies below including but not limited to paid time off policies, benefits offered, and if staff positions work remotely and your related policies for working remotely.


	


[bookmark: _Toc413069824]Cost Allocation Methodology for Partially Allocated Staff
	
Submit a cost allocation methodology for staff members who are not 100 percent allocated to this grant. Write N/A if not applicable. (5E)


	


[bookmark: _Toc413069825]Annual Continuing Professional Development for CCR&R Staff
	
Describe how you will develop and implement annual continuing professional development plans for each CCR&R staff member funded in part or in full by this grant. (5J)


	


[bookmark: _Toc413069826]Project Lifecycle 
Refer to section 7 of the Scope of Work.
	If the respondent is not the current local CCR&R grantee, a sample implementation phase work plan must be included in this proposal.


	

	
All respondents must include a sample transition plan as part of their response to this RFF.


	


[bookmark: _Toc413069827]Innovative Practices
	
Use this section to request funding for any innovative activities not included in the RFF. Each innovative approach must include sufficient details to justify funding including any evidence of effectiveness on child outcomes. Describe both staff and non-staffing needs for each proposed project, and the steps that each proposed approach will take to ensure non-duplication of services, effective collaboration and coordination, and effectiveness towards reaching the goals of the State and this project.
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