Readiness Component AAA 1 AAA 2 AAA3 AAA 4 AAA 5 AAA 6 AAA 7 AAA 8 AAA9 AAA 10 AAA 11

The organization’s mission statement was developed in
collaboration with representatives from the population it
serves and other stakeholders.

The organization’s mission and vision relate closely to
the federal vision for ADRCs.

This organization has a chart showing the organizational
structure, staff positions and lines of authority in the
organization

The organization has a director that meets established
minimum qualifications

The organization’s director has the authority to directly
manage all staff in this organization

The organization’s director has the authority to directly
manage subcontractors

The organization has a governing body with by-laws and
other governing documents in place

The organization has an advisory body

The advisory body meets regularly, is active and
consistently engaged

There is a system in place for regularly recruiting new
members for the advisory body and replacing inactive
members

The organization has an advisory body with significant
consumer representation

The organization has formal budget development process

The organization has established fiscal accountability
procedures

The organization has developed formal strategies for
achieving long-term sustainability of the program

The organization’s operating funds come from diverse
and varied sources

Rate the level of experience the organization’s staff have
in serving older adults

Rate the level of experience of the organization’s staff in
serving people with dementia.
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Policies and procedures are in place to facilitate regular
cross training staff with staff of partnering organizations

Consumers access services at the organization In Person

Consumers access services at the organization By
Telephone

Consumers access services at the organization By Email

Consumers access services at the organizationThrough a
website

Consumers access services at the organization Other
Consumers access services at the organization - Don’t
know

The organization’s physical sites are well marked and
clearly identifiable

Offices are located in places convenient and accessible to
all people in the organization’s service area

Services are provided in environments that ensure
confidentiality

The organization has a physically accessible space to
meet with all potential service populations

The organization routinely conducts home visits for
clients needing extra assistance

The organizations main offices and satellite offices
maintain regular-business hours

Telephone services are available during regular-business
hours

Telephone services are available on weekends and after
regular business hours

Telephone services are accessible to people who are deaf
or hard of hearing

An answering service or automated phone attendant
service answers calls after hours and when staff are not
available

Messages left in automated answering systems are
answered in a timely manner and no later than the next
business day




WISISAS opImMele)s

Jo Teo0] & 031 A1dde Aewr uonisonb sy, Afeoruonodfe
oseqeIED 22JNOSOI SIT SUIRIUIRI UOTRZIURSIO oY ],
(JuowmAordurs ‘vorjelIodsuern

‘SUISNOY SB YINS) SOOTAISS POJR[RI PUR JJed WiId)

3uo] SurpIeSo1 UOT)BULIOFUT SAISUSYRIAINOD SUIBIUOD Jer)
OSB(BIED 92IN0SAI B S9SN PUE SUIEIUIRW UOTRZIUESIO o],
SOOIAIOS AJI[IQRSIP JnOqe Sofjfuwie] Joy) pue sode

11e J0 samIqesip yiim ojdoad 10J 90UB)SISSY/[RIIJaY

29 uoreWIOU] sapracid uoneZiuedio oy L,

SOOTAISS JOTUSS JNOqe

SOI[TUIe] JISY) PUE S)Npe I9P[O 10 9OURISISS /(B

2% uonjeurIoju] sapraoxd uoneziuesio oy,

syoddns

pue sao1A1as ojeridoxdde pue spasu AJIIUSpPI WY}

dreq 03 sfoo3 Joddns-uoISIoop $S9998 UBD SIASTL SUSGI M
sIseq Jensal e Uo parepdn aIe ojIsqam

oY) UO Papn[oUl 9SBqEIEp 20In0SAl oY) Ul SSUNSY [V
BOIR OOTAIAS

oy ur suorge[ndod 3081e) [[8 J0J SOOIAIOS PUB SOOMIOSII
Jo aseqeIEp 2[qRUDIRIS B SBY 0JISqoM S, UoNBZIueSIo oy,
"SONIIQESIP [BmO9[a3uL

pue TeorsAyd yo o3ues e ym ojdoad 10] o[qIssoooe
AJ[ESISATUR SB PIJLISA PUB PSS9} US0q Sy 9)ISqom o],
suone[ndod 9SIOATP AJfesnisinsul] pue

OIS 03 S[ISSIOTL ST 93ISqIM U} U0 UOIIBULIOJUI 9],

PRIONUOW pUE Pas[or) ale  SIY,, PUeB SISIA,, 9JISGO A

glqe[reAe

oIe TRy} SPOIAISS PUE UOHRILIOUI JorIU0D ‘uoneIado
-JO-SINOY ‘SUONISIP “‘UOHLZIULTIO oY) INOgE WONBULIOJUL
oJep-03-dn Uiim 91Isqom ® Sey uonjeziuedio oy

S991AI9S dn-Mmo1[0J

Jo uorstaoid pue Suproyruows poddns o3 ‘sreridoxdde

SB ‘SIOJ[BD WIOJ] PIOR[[00 ST UOTBULIONUL J0BIUO0))
Surrodar poddns

0 PAPIOIAI PUR PAIUSTWNOOP 2Tk S}0BIU0D Suoyda[a) [y
[1e2 suoyd

Isyjoue oxew pue dn Suey 03 9ABY JOU O SISED JeT) 0S
suonezIuesIo IOYI0 01 S[[Ed JoJsuen UBd JJels ‘poposu JI



Information in the resource database is organized
according to an established classification system This
question may apply to a local or statewide system

There are procedures for updating and revising ‘
information in the resource database on a regular basis
This question may apply to a local or statewide system

The resource database includes service and resources for
consumers who can pay privately for services This
question may apply to a local or statewide system

Referrals are made in an objective way that maximizes
consumer choice

Information about referrals made to other organizations
or service providers is recorded electronically

Recorded referral information is used to assess the
effectiveness and objectivity of the organization’s
referral policies

One or more Information and Referral/Assistance
specialists in the organization is certified by the Alliance
of Information and Referral Systems (AIRS)

The organization has developed written procedures
describing how and under what circumstances referrals
will be made to and received from at least one key
partnering organization

The organization has written procedures concerning the
processes for receiving and referring callers to crisis
intervention services during and after regular-business
hours

The organization has written procedures concerning the
processes for receiving and referring callers to crisis
intervention services during and after regular business
hours

The organization provides Adult Protective Services
(APS) or has a formal partnership agreement/referral
protocol-in place with-APS:
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Options counselors help individuals connect with
urgently needed services (public or private) as quickly as
possible

Options counselors provide continuing or follow-up
services for consumers as appropriate

This organization can record the number of people who
receive options counseling for reporting

Follow-up is conducted with some or all individuals to
determine the outcomes of options counseling

There are procedures in place for identifying consumers
who would benefit from planning for future LTC needs
and standards for providing such assistance

Staff know where to refer someone looking for assistance
with transitioning out of a nursing or other institution

The organization assists individuals to move out of
nursing homes and institutional settings, through
provision of options counseling and/or transition
coordination

Hospital discharge planners routinely refer individuals
who are about to be discharged to the organization for
additional assistance

The organization administers an evidence-based care
transitions program in partnership with at least one
hospital

The organization provides information about federal and
state-funded long term care programs including Medicaid
services and HCBS waiver services

The organization provides information about other
publicly-funded programs (such as housing
transportation, TANF, health care, food stamps)

Staff know where to refer individuals so that they can
access all types of public-sector services

The organization provides information about private-pay
programs and services

Staff know where to refer individuals so that they can
access private-pay programs-and services
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This organization’s staff calls the entity that determines
eligibility and inquires about eligibility status on behalf
of consumers, upon request

This organization routinely inquires OR is routinely
informed about the eligibility status of consumers

Staff from this organization can access eligibility status
information electronically (e.g. through shared

management information system)
This organization is the entity that determines an

individual’s financial eligibility OR staff from the
organization that determines financial eligibility are co-
located with this organization full or part-time

The organization has a formal outreach/marketing plan

Outreach and marketing initiatives include diverse
strategies such as written materials, presentations,
participation in health fairs, etc.

The organization devotes resources and staff for
achieving outreach and marketing objectives
Outreach and marketing initiatives are tailored, as
appropriate, for ethnically and culturally diverse
populations and different target populations

The organization partners or coordinates with other
organizations in its outreach and marketing activities
The outreach/marketing plan promotes the organization
as a trusted place where people can obtain
comprehensive information and assistance about long-
term care

The organization proactively reaches out to and provides
information to providers along the critical pathways to
long term care, including hospitals, nursing facilities,
rehabilitation facilities, assisted living providers, home
health agencies and physicians

The organization regularly assesses the effectiveness of
its outreach and marketing activities at improving

visibility among target populations, using the information ¢

to adjust marketing strategies

yes

yes

yes

no

Yes

yes

yes

Yes

Yes

Yes

yes

Yes

yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

No

Yes
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The IT/ MIS system accommodates routine electronic
transfer of information to and from partnering
organizations

The organization has a formal partnership (characterized
by an MOU, contract, or written agreement/protocol)
with at least one other organization in the community
that serves older adults

The organization has a formal partnership (characterized
by an MOU, contract, or written agreement/protocol)
with at least one other organization in the community
that serves people with disabilities

The organization has a formal partnership (characterized
by an MOU, contract, or written agreement/protocol)
with either the State Medicaid Agency or a Local
Medicaid Agency (Note: Answer yes, if you organization
is a State or Local Medicaid agency.

The organization has formal partnerships (characterized
by an MOU, contract, or written agreement) with at least
one private sector entity in the community such as a large
area employer business, or foundation

The organization has a formal partnership (characterized §
by an MOU, contract, or other written agreement) with at
least one hospital related to providing care transitions or
assistance with discharge

The organization has a formal partnership (characterized
by an MOU, contract, or other written agreement) with at ‘ Ve Don't Know |
least one Veteran services provider or organization

Representatives of key partnering agencies are involved
in Strategic Planning in partnership with this
organization

Representatives of key partnering agencies are involved
in Service on Advisory Body in partnership with this
organization
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