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June 1, 2025

To: CMHW Wraparound Facilitation Organizations, Wraparound Facilitator
Supervisors & Wraparound Facilitators

RE: Policy and processes changes for the CMHW program

The CMHW team announces the following policy and procedure changes to the Child
Mental Health Wraparound program. These changes will become effective on July 1, 2025.

e To provide support and ongoing coaching by the DMHA Site Coach, upon request
Wraparound Facilitation agencies will make available their CFT schedule and/or
submit recordings of CFTs to the DMHA site coach for review. When available
and/or if requested, the DMHA Site Coach can observe and provide support to
supervisors and facilitators during CFTs.

e Supervisors are required to participate in monthly check-ins with DMHA Site
Coaches

e Supervisors must provide skill-based 1:1 supervision to Wraparound Facilitators a
minimum of twice a month. Supervisors are required to document each supervision
episode, using the approved DMHA tool. This documentation should be submitted
to the DMHA Site coach monthly on the 5th business day of the month following
supervision. The DMHA Site coach will discuss and provide feedback during
regularly scheduled coaching sessions with the wraparound supervisor.

e Discontinue use of all tools and materials affiliated with the National Wraparound
Implementation Center (NWIC)

e Allnew Wraparound Facilitators will be required to participate in the Wraparound
Basics training

Please submit any questions or comments to DMHAyouthservices@fssa.in.gov.

www.IN.gov/fssa
Equal Opportunity/Affirmative Action Employer



mailto:DMHAyouthservices@fssa.in.gov

