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 Module Updates ‘. .
o Service Logging “eac’

o Case Management

 Requirements Sessions

o Case Management, Service Logging, Parent Portal
» Review of design documents

Review of RFP/system requirements

Review of business processes

Validations

Required fields
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Capacity Building: Personnel Data

# of unique active
providers enrolled in
FS — Service
Coordinators

# of unique active
providers enrolled in
FS — Service
Providers

# of unique
providers billing

# of service sessions

# of unique billable
hours

# distinct children
who received at least
1 service session

May 1, 2023 — July
31, 2023

1516
154,078

152,219 hrs

15,100

Aug 1, 2023 - Oct 31,
2023

1612
167,400

165,244 hrs

15,702

Nov 1, 2024 —
Jan 31, 2024

1647

162,983

160,880 hrs

15,811

Feb 1, 2024 -
Apr 30, 2024

1678

176,060

173,776 hrs

16,106
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Family Engagement ¢ T first
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Family Town Hall .
Goal: e o’

o Engage with families enrolled in First Steps
o Driver for system improvements
o Provide a forum for family connection and information sharing

1st Meeting was April 4

o Few parents attended

o Identified ways to better support families during their time in
First Steps

o Focused on identifying strategies to improve attendance in July
2"d Meeting — July 25 1pm and 6:30pm ET



First Steps Town Hall Meeting

July 25 1pm and 6:30pm ET

https://forms.office.com/g/nD5whqNXwZ



https://forms.office.com/g/nD5whqNXwZ
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Professional Development System ! ﬁﬁ’ﬁm
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- Indiana University — Early Childhood Center .

. July 1, 2024 - June 30, 2026 e o’

« Key scope responsibilities include:

Programmatic training

» Conference

> National Webinar Series

» Onboarding and topical trainings

Tiered technical assistance
» Universal, Targeted, Intensive

ICC Staffing/Coordination

**FGRBI - Pulled out and is a separate contract with IU
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- Released May 29, 2024 0‘
* Questions Due June 14, 2024 e o

» Proposals Due August 8, 2024

« Key scope responsibilities include:
« Annual SPOE quality review activities
« Child outcomes data repository and collection
« Family outcomes data repository, dissemination, and collection
« Provider agency monitoring
« State Systemic Improvement Plan evaluation
« Ad hoc program evaluation
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- Timeframe for data reviewed for determination: “eq e’

July 1, 2022 — June 30, 2023

 Determination Categories:
1. Meets Requirements
2. Needs Assistance (2024)
3. Needs Intervention (2023)
4. Needs Substantial Intervention

« Publicly posted with the APR on our ‘Program

Evaluation’ page
https://www.in.gov/fssa/firststeps/files/IN-01-SPP-PART-C-FFY-2022-23.pdf



https://www.in.gov/fssa/firststeps/files/IN-01-SPP-PART-C-FFY-2022-23.pdf
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Discovery Phase: Officially kicked off “ p
« State Overview Presentation — 3/15/24 e’

Document Request Submitted - 4/4/24

ICC Focus Group Interview - 4/5/24

Parent Training and Information (PTI) Center IN*SOURCE Interview - 4/12/24
SPOE Focus Group Interview - 5/10/24

Parent Focus Group Interview - 5/14/24

Agency Focus Group Interview - 5/17/24

Engagement Phase: Onsite Visit

August 16 - virtual meeting to review system of payments
August 19-21, 2024
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you!
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Division of Disability and
Rehabilitative Services

Christina Commons
First Steps Director

Bureau of Child Development Services

Indiana Family and
Social Services Administration

Division of Disability and Rehabilitative Services
317-234-1142
Christina.Commons@fssa.in.gov
@FirstStepsindiana



mailto:Christina.Commons@fssa.in.gov
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