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Dear Early Childhood Stakeholder:

Indiana’s Early Learning Advisory Committee (ELAC)was created in 2013. Its purpose is to provide
recommendations to the Governor and Legislative Council on how Indiana can best prepare children
aged0-8tobesuccessfulwhentheystartschoolandbeyond. Families, teachers, early childhood
education providers, health care professionals and others all play animportantrole in a student’s school
success. For that reason, ELAC created seven workgroups to engage many people and perspectives from
around the state. Each workgroup focuses on a differentaspect of this work.

Over 140 volunteers make up these seven workgroups. The Family Engagement Workgroup is designed to
provide resources that Indiana families can use to help prepare their children to get the most out of their
learningexperiences. One suchresourceisthis Toolkit. The Toolkitisintendedto dofourthings:

1. Help ELAC define family engagement for Indianaprograms;

2. Help programs understand what quality family engagementlooks like inactual practice;

3. Helpprogramsrecognize forthemselves the quality family engagementwork they are already

doing;and
4. Provide helpful suggestions for continuous improvement.

Our hope is that programs will take time to reflect on what works best for them and their families, then
implement what elements work bestin their particular setting. Two things are certain:

+ Theearlierwe engage familiesintheirchild’s learningand development, the better.

+ Anyfamily’s engagementis mosteffectiveifitcontinues throughouttheir child’s formative years.

We view this first edition of the Toolkit as a starting point. We invite feedback from practitioners in the
field. Such feedback will help us model continuous improvement, too! Together, we can make this an
evenmore effective tool forengaging families.

Best regards,

AL B~

Kevin Bain
Chairman, ELAC
Executive Director/CEO, Welborn Baptist Foundation, Inc
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ABOUT THE INDIANA EARLY CHILDHOOD FAMILY ENGAGEMENT TOOLKIT

Children develop in many environments. These include their family, culture, and community. A child’s family plays the most
criticalrole in that child’s development. Youand your program are in a unique position to promote children’s well-being.
Youcandothis—today and into the future —by engaging their parents and families.

This Family EngagementToolkitisintended to supportyourprogramalongajourney toward new heights ofengagement.
Itincludes the following three components:

1. The Family Engagement Self-Assessment for Programs provides a roadmap for ongoing program improvement.
Itincludes22indicatorsoffamilyengagement. Thereare fourstages ofadvancement: Entering, Emerging, Progressing
and Excelling.

2. TheProgram,Family,and Child Outcomes describe how program actions canhelp transform family interactions with their
children. These interactions can produce positive outcomes in child behavior and achievement.

3. The Framework describes the philosophical basis for family engagement.

As you consider what you already are doing to engage families, we hope that you will be inspired with a renewed spirit. We hope
that spiritwilllead to even more effective collaboration with families and your community. We also hope thatyou will feel energized
as you, your staff, your families and community come together to take next steps in parent, family and community engagement
practices.

ACCESS THE TOOLKIT

To download the Family Engagement Toolkit, visit:
http://www.elacindiana.org/elacindiana/wp-content/uploads/2016/01/Family-Engagement-Toolkit-1.pdf

To access the online training module, visit: https:/partnershipsforearlylearners.org/get-involved/providers/training-central/
- Createanaccountbyfillinginthe providedfields and settingup apassword. Login.

- Click on“Trainee Registration”and fill in personal information.

- Once submitted, click on“Trainings”in the black stripe/bar.

QUESTIONS AND COMMENTS

Ifyou have any questions or would like to share feedback, contact your Paths to QUALITY ™ Coach, local On My Way Pre-K Project
Manager, or visit the Office of Early Childhood and Out of School Learning website at www.childcarefinder.in.gov.

FAMILY ENGAGEMENT RESOURCES

Resources used to develop this toolkit may be useful to programs. They include the following:
The Harvard Family Research Project:

www.hfrp.org

Strengthening Families Protective Factors framework, Center for the Study of Social Policy
www.cssp.org/reform/strengtheningfamilies

The Head Start Parent, Family, and Community Engagement Interactive Framework
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/framework

Epstein’s Framework of Six Types of Involvement

www.esc16.net/users/0020/Resources/6 Typesd.Epstien.pdf
TheU.S.DepartmentofEducation’s,Partnersin Education ADual Capacity-Building Framework for Family-School
Partnerships: www2.ed.gov/documents/family-community/partners-education.pdf
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FAMILY ENGAGEMENT FOCUS AREAS

Children learn and have success in school when Indiana’s early educators build

strong relationships with families. The following practices can serve as a guide:

ASSIST

Al REIGISEI. .

Families form connections with
peers and mentors in formal and
informal social networks that
enhance family well-being
and allow for smooth
transitions into and
between educational
settings.

Families develop warm and
supportive relationships that
nurture their child’s learning
and development. g

FAMILY-PROVIDER
PARTNERSHIPS

SUPPORT

Families as Safe,
Healthy, and Self-

Families as Child Sufficient Caregivers
Advocates and Leaders g

Families are safe, healthy, and
stable; and parents advance
their own parenting, life, and
career goals through education
or training.
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THE FAMILY ENGAGEMENT SELF-ASSESSMENT

The Family Engagement Self-Assessment allows you to assess your current family engagement practices on 22 indicators across four
progressive stages (Entering, Emerging, Progressing, and Excelling). Many indicators at the Excelling level align with NAEYC family

2 ASSIST

engagement standards for early childhood program accreditation.

Assessingyourprogramwillhelpyouseeandcelebratethegreat

work you are already doing to engage families. We hope you will view STRENGTHEN

this as a roadmap for continuous improvement. The Self-Assessment 1

allows you to identify areas you would like to improve. It can help you

choose systemic, integrated, and comprehensive approaches that

have strong potential for attaining family and child outcomes. FAMILY-PROVIDER
PARTNERSHIPS

The Self-Assessment was developed through hours of discussion and

feedback fromearly childhood experts. Itis stillawork in progress. As SUPPORT
Famili Safe,
you usethe toolto assess yourfamily engagement practices, we invite . : 4 Hael:llttl:;s, ::d aS:If
. . . Sl L sl Sufficient Caregivers
youto share yourideas with your coaches and with us. Advocates

and Leaders

GETTING STARTED

Thefollowing self-assessmenthas 22 indicators thatare grouped and color coded according to the 4 family engagement focus
areas: Strengthen, Assist, Empower, and Support. Each indicator is broken out across 4 progressive levels:

Entering: This provideris beginning to think about family engagement. Itis making some initial attempts to
effectively engage families.

Emerging: This provider is aware of the importance of family engagement. Itis making attempts to
effectively engage families.

Progressing: This providerunderstands the importance of family engagement. Itis making organized
and diverse attempts to effectively engage families.

Excelling: This provider embraces the importance of family engagement. Itis making consistentand
diverse attempts to effectively engage families in high-level ways including and across all components of
thefamilyengagementframework.

Usetheassessmentasaguidetohelpyouthinkaboutanddocumentyourfamilyengagementpractices. Youcanfilloutthe
assessmentoneindicatoratatime orin chunks--whateveris mostcomfortable and manageable foryou. You mighteven useitto
start conversations at a staff meeting or with the families in your program. It’s all up to you.

Indiana EafiydiznidbartydChildfigdefianmibyrragebeikit FaatkitAQust-203VeRavetobe dHeyi thtidndidhe Farlydrabnipgiiddsp @ Sramititiee 66
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Family Engagement Self-Assessment

1 STRENGTHEN

List your practices and activities here:

D Entering

Program staff make contact with families at the start of each year (or when the family enters the program). The
purpose is to establish positive relationships, gather basic information and support the inclusion of children with
disabilities or special health care needs, if needed.

D Emerging

Program staff make contact with families at the start of each year (or when the family enters the program). The
purposeistoestablish positive relationships, gather basic information, and to review written programinformation.
Examplesinclude:howthe programcommunicates withfamilies, healthand safety information, wellness,
emergency plans, tuitionandenrolimentpolicies.

Program staff make contact with families at the start of each year (or when the family enters the program). The
purposeistogatherbasicinformation, reviewwritten programinformationthatincludesinformationabout
teachingandlearning. Theyalsolistentodetermine perceptions of child strengths, academicand personalneeds,
family routines, individual learning styles, and behavior management.

Programstaffuse avariety offormalandinformalstrategiestogettoknowandlearnfromfamilies about
theirfamily structure, their preferred child-rearing practices and information families wish to share about their
socioeconomic, linguistic, racial, religious, and cultural backgrounds. The program staff then actively uses this
information to adaptits environment, curriculum, and teaching methods to the families they serve.

List your practices and activities here:

D Entering

Program staff communicate daily with the parent or family member about the child’s day.

D Emerging

Program staff have a system in place for two-way communication with families as needed.

Programstaffhave a systemin place for positive, two-way communication with families it uses on atleast a weekly
basis. Itis individualized to each family.

Program staff have a system in place for maintaining regular, on-going, positive two-way communication with
families. The communication is about children’s activities, shared care-giving issues, and developmental milestones.
The purposeistoensureasmoothtransition betweenhome and programto build strong relationships with
families.
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Family Engagement Self-Assessment

1 STRENGTHEN

List your practices and activities here:

O Entering

Program staff warmly greet each child and family upon arrival and departure.

D Emerging

Program staffintentionally structure pick-up and drop offto make it as easy as possible totouch base and
exchange information with families.

Programstaffregularly contactindividual families with news about positive accomplishments and child learning as
wellas concerns abouttheirchildren. They use appropriate technology todo so.

When challenging behaviors arise, program staff collaborate with families to develop andimplementan
individualized planthatsupportsthechild’sinclusionandsuccess.

List your practices and activities here:

D Entering

None.

O Emerging

Program staff have a systemin place for communicating pertinentinformation to families in an annual
family conference.

Programstaffhave an agreed upon family conference model thatincludes: sharing child dataand classroom data
inasimpleway, encouraging questions, settinggoals, and providing concrete suggestionstoaddress those goals
athome.

Programstaffuse a variety of mechanisms such as family conferences orhome visits to promote dialogue with
families. The program staff asks adults to translate or interpret communications as needed.
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Family Engagement Self-Assessment

1 STRENGTHEN

List your practices and activities here:

D Entering

None.

D Emerging

Program staff begin to think and talk about their underlying philosophy. They begin to draft a written statement
expressing this.

Program staff are guided by a written statement of philosophy that is shared with families.

Program staff are guided by a written statement of philosophy thatis shared with families. It explicitly ensures
the inclusion of all children. Itis used to guide decisions, including curricular activities, activities to promote
partnershipswithfamilies, professionaldevelopment, and hiring of staffifapplicable.

List your practices and activities here:

D Entering

None.

D Emerging

None.

Program staff use a variety of formal and informal methods to meaningfully communicate with families about
curriculumobjectives. These include educational goals and effective strategies that can be used by families
to promote their children’s learning. Methods may include newsletters, family conferences, informational
conversations, and/or family events.

Program staff implements the curriculum in a manner that reflects responsiveness to families’home values, beliefs,
experiences and language.
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Family Engagement Self-Assessment

1 STRENGTHEN

List your practices and activities here:

D Entering

Program staff nurture children and models nurturing for family members.

D Emerging

Program staff provide families with parenting and child development information.

Programstaffshare information aboutcommunity events with families andfacilitates participation (forexample,
program staff attend as well, offer transportation, childcare).

Program staff offer parenting and child development information through multiple avenues to meet diverse adult
learning styles. These may include written materials, verbal sharing and informational events.

List your practices and activities here:

The program staff are responsive if families share information regarding their culture or traditions.

The program environment represents a multi-cultural approach to learning (diverse toys, posters, books, displays,
dolls, for example).

Program staff gatherinformation when a child first enters the program about family structure, favorite traditions,
important cultural information that the family would want the program to understand. Information about the child
and family is used torepresent each child and family in the classroom environment.

Program staff invite family members to share information aboutimportant traditions and cultures with the children
and staff. Familymembers areinvited personally andinmultiple ways.
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Family Engagement Self-Assessment

1 STRENGTHEN

List your practices and activities here:

D Entering

The program is easy to navigate and welcoming to families.

D Emerging

Program staff encourage families to visit and observe at any time.

Programstaffprovide diverse opportunities forfamilies to participate in programactivities (forexample,
volunteering, sharingatradition, planninganevent).

Program staffinvite families to participate in program activities and volunteer opportunities thatfit their interests
and skills and the needs of the program.

List your practices and activities here:

None.

Programstaffinvestigate usingaformalevidence-basedprocesstoassessthe quality oftheirfamily engagement
practices.

Programstaffuse anevidence-based assessmenttoolto measure the quality of their currentfamily engagement
process.

Program staff use the data gathered fromthe toolto inform a broader discussion/process around improving family
engagement(forexample,anactionplan).
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2 ASSIST

Family Engagement Self-Assessment

List your practices and activities here:

D Entering

Program staff help families find information about transition through local agencies if families request it.

D Emerging

Program staff provide informal and formal communications including written information to families about the
schoolsinthe area. Suchinformation may include the mission, goals, organizational structure, bestways to
communicate, role offamilyengagement.

Program staff have created a formal process (e.qg., written transition policies and procedures) for helping families
with the transition to Kindergarten.

Program staff establish linkages with other early education programs and local elementary schools. They use these
linkagestoimprove the quality ofinformationandthe ease ofcommunicationforfamiliesastheytransitionto
other programs.

List your practices and activities here:

None.

Program staff begin to think about how to improve family engagement practices. They investigate options for
using aformalmodelorprocess to assess and improve the quality of their transition practices.

Program staff use a formal model or process to assess its current transition practices.

Program staff implement strategies for improvement based on the data collected from the assessment.
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2 ASSIST

Family Engagement Self-Assessment

List your practices and activities here:

D Entering

Program staff introduce families to one another at pick-up and drop-off. They facilitate conversations.

D Emerging

Program staff reach out to new families prior to the start of the school year (or as soon as the child enters the
program) to offer opportunities to participate and to meet other families.

Program staffhelp families connectwith one anotherusing a variety of modes such as social media, parent
directory, and/orparent’snightoutevents.

Program stafffacilitate opportunities for families to meet one another on aformal and informal basis, work
together on projects to support the program, and learn from and provide support for each other.

List your practices and activities here:

D Entering

Program staff provide at least one opportunity a year for families to socialize.

D Emerging

Program staff make ita priority to personally invite all families to school-related functions and to show
individualized interest in each family’s participation.

Programstaffactively considerfamily schedulesandavailabilitywhenplanninganevent. Forexample, they ask
familiesdirectlyordoasurvey.

Program staffuse family input to provide multiple opportunities forfamilies to socialize. Stafffosterasense of
community by co-organizing or co-hosting with families.
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2 ASSIST

Family Engagement Self-Assessment

List your practices and activities here:

D Entering

None.

D Emerging

Program staffidentify families who are new orwho have been less involved. They make an effort to talk with these
families at pick-up and drop-off. They introduce themto other families as appropriate.

Program staff make an effort to talk with these families during family conferences about what staff can do to make
it easierforthese families to engage with otherfamilies in the program.

Programstaffencourage peerto peer connections by asking families toreach outand engage otherfamilies,
particularly new families and more isolated families in the program community.

List your practices and activities here:

None.

Program staff have knowledge of 3-4 critical community resources (e.g., food, housing, specialists, behavioral
support, domestic violence support).

Program staff actively help families find information about community resources when needed.

Program staff develop partnerships and professional relationships with other agencies and organizationsin the
community. This helps furtherthe program’s capacity tomeetthe needs andinterests ofthe childrenandthe
familiesthatthey serve. ltalsohelpstoimprove communicationacross agencies toachieve mutually desired family
outcomes.
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3 EMPOWER

Family Engagement Self-Assessment

List your practices and activities here:

D Entering

None.

D Emerging

Program staff collectinformation from families on an on-going basis to make programand
policy decisions (by using surveys, for example).

Programstaffprovide opportunities and supportforfamilies to serve asleaders and decision-makers regarding
issues and policies. This allows staffto gain theirinsights. Itallows family voices to contribute to policy. Methods
may include focus groups or parent meetings.

The program has a governing or advisory group that includes families as members and active participants.

List your practices and activities here:

D Entering

Program staff share any child concerns with the family in a timely manner.

D Emerging

Programstaffalways consultfamily members on decisions thathave animpacton their child. Family members
have an opportunity to develop a plan with staff.

Programstaffincorporate family feedbackintoany plandevelopedtoaddressachild concernorissue. Staff offer
the family frequent updates on implementation of the plan.

Programstaffprovide supportandencouragefamilies’effortstonegotiate health, mentalhealth, assessment,and
educational services for their children.
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Family Engagement Self-Assessment
3 EMPOWER

List your practices and activities here:

D Entering None.

D Emerging | None.

D Progressing Program staff share information with families about opportunities for leadership at the program or
community level.

DExceIIing Program staff help to support parents’opportunities for leadership at the program or community level.
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4 SUPPORT

Family Engagement Self-Assessment

20 Connecting Families with Information and Resources on Child Health and Development () Not here yet.

List your practices and activities here:

D Entering

Programstaff provideinformationtofamilies, atleastonce ayear, ontopics addressing healthand
childdevelopment.

OEmerging

Program staff share information with families on an on-going basis on topics of interest to families regarding the
health and development of their children.

Programstaffmaintainacurrentlistofchildandfamily supportservices availableinthe community. Theysharethe
list with families as needed.

Program staff maintain a currentlist of child and family support services available in the community based on the
pattern of needs they observe amongfamilies and based on whatfamilies request. They share the list with families
and assistthemwith locating, contacting, and using community resources that support children’s and families’
well-beingand development.

21 Recognizingand Supporting Childrenand Families Experiencing Stress (] Not here yet.

List your practices and activities here:

[j Entering

Program staff recognize common signs of stress in children and families.

DEmerging

Program stafftalk with the family about their observations or concerns about a child who is experiencing stress.
Staff discuss how they will respond appropriately.

Programstaffofferreferralinformationtothe familyandhelpsthefamilyaccessthereferralinformationasneeded.

Program staff make a point of following up with families experiencing stress to find out if they need further
referrals or assistance of to consider how best to help the child cope while in the classroom.
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4 SUPPORT

Family Engagement Self-Assessment

22 CommunicatingaboutDevelopmental Assessment [ Not here yet.

List your practices and activities here:

D Entering

Programstaffshareinformationaboutthe importance ofdevelopmentalassessments withfamilies. Staffprovide
informationabouthowtoobtainsuchassessments.

D Emerging

Program staff conduct developmental assessments and shares results with families.

Program staff engage with families fromthe beginning by sharing information about the assessments beingused
aswell astheresults.

Programstaffsharethefollowingassessmentinformationwithfamilies: whythe assessmentmethodwas chosen;
how and when itwillbe used; how itis sensitive to issues of culture, language, disability, etc.; how families can
contributeinformationfromhometothe assessmentprocess;andnextstepsiftheassessmentrevealsacausefor
concern.
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PROGRAM, FAMILY, AND CHILD OUTCOMES

Thenextfourpages(20-23)relate outcomestothe
fourfocus areas and to the goals set forth in the Family

Engagement Framework on page 24. 2
1 STRENGTHEN ASSIST
This section describes how program family engagement
outcomes can help transform family interactions with their
children. Asaresult, those family interactions can produce
positive outcomes in child behaviorand achievement. FAMILY-PROVIDER
PARTNERSHIPS

Onthe pages thatfollow, the desired Program Outcomes for

SUPPORT

Families as Safe,
Healthy, and Self-

family engagement are listed under each Framework Goal. 1
Families as Child Sufficient Caregivers

Advocates

Byachievingthose outcomes, programs caninfluence and Leaders

the attainment of the Family Outcomes listed below the

P t .Th inationof famil
rogram Outcomes. The combination of programandfamily Family Engagement Focus Areas

outcomes work together toward achieving the ultimate

child outcomes listed at the bottom of each page.

PROGRAM FAMILY ENGAGEMENT OUTCOMES LEAD TO FAMILY OUTCOMES, WHICH LEAD TO
CHILD OUTCOMES.

Program Outcomes EEEEEEEEEE .} Family Outcomes EEE R -} Child Outcomes
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learning and development.

FRAMEWORKGOAL
SUPPORT PARENTS AS CHILD'SFIRST TEACHER

PROGRAMOUTCOMES

+ Program staff recognize and support existing waysfamilies

.

+ Programstaffcandevelopcurriculumand programactivities

are supporting their children’s development and success.

Program staff have good understanding of how to
implement multiple, ongoing, meaningful two-way
communication withfamilies.

that connectfamilies to the learning of their children.

FAMILY OUTCOMES

.

Familieshelptheirchildlearnimportantskillsathome
andintheircommunities.

Families enjoy and celebrate their child’s learning and
developmental accomplishments.

Familiesshareinformationabouttheirchildwithearly
educatorstoinformteachingandlearning.

Children attend school regularly (at least 90% attendance).

Families partner with teachers and use new approaches
to teach and support their child’'s learning at home and
in the community.

Families seek out services and supports for their child’s
learning, developmental, and behavioral challenges.

Increase in physical development, including gross and
fine motor skills.

Increaseinability todemonstrate basic cognitive
processes and pre-academicskills.

Increase in social and emotional development.

A

v

Program, Family, and Child Outcomes

Strengthen Families as Child’s Primary Educators and Nurturers

Familiesdevelopwarmandsupportiverelationshipsthatnurture theirchild’s

[Program Outcomesj __________________ ’ Family Outcomes | . ’ [ Child Outcomes j

FRAMEWORK GOAL
PROMOTE POSITIVE PARENT, FAMILY AND CHILD RELATIONSHIPS

PROGRAM OUTCOMES
+ Program staff have skills and understanding to develop
policies and activities that create awelcoming program
environment for families.

FAMILY OUTCOMES

+ Families understand and respond effectively to their
children’s behavior.

+ Families use positive parenting practices that support the
stages of their children’s learning and development.

+ Families learn new ways to ensure the health and safety
oftheirchildren.

CHILD OUTCOMES -~

* Increaseinsocialinteractionandengagementin
learning experiences.

+ Increaseinlanguagedevelopmentandliteracy
knowledge/skills.

________________________________________________________________________________________
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[Program Outcomes]

FRAMEWORKGOAL
CONNECT PARENTS AND FAMILIES TO THEIR PEERS AND TO
THE COMMUNITY

PROGRAMOUTCOMES

+ Programstaffhavetheknowledge andskillstoconnect
families with peers and community resources.

FAMILY OUTCOMES

+ Families exchange knowledge, resources, confidence, and
empowerment through interactions with other parents
andfamilies.

+ Familiesreachouttootherparentsandfamiliestosolve
problems and support their decision making.

+ Families know who to contact in their community when
questionsorneedsarise.

o o o o

* Increase in physical development, including gross and
fine motor skills.

* Increaseinability todemonstrate basic cognitive
processes and pre-academicskills.

+ Increase in social and emotional development.

A

4

CHILD OUTCOMES

Program, Family, and Child Outcomes

__________________ ’ [ Child Outcomes ]

FRAMEWORK GOAL
SUPPORT FAMILIES THROUGH THE CARE AND EDUCATION
TRANSITIONS OF EARLY CHILDHOOD

PROGRAM OUTCOMES
+ Programstaffhavetheknowledge andskillstohelp
families make effective transitions to kindergarten.

FAMILY OUTCOMES

+ Families understand and respond effectively to their
children’s behavior.

+ Families use positive parenting practices that support the
stages of their children’s learning and development.

+ Families learn new ways to ensure the health and safety
oftheirchildren.

+ Increaseinsocialinteractionand engagementin
learning experiences.

+ Increaseinlanguagedevelopmentandliteracy
knowledge/skills.

Assist Families as Connected, Supported Members of the Community

Families form connections with peers and mentors in formal and informal social
networks thatenhance family well-being and allow for smooth transitions into and
between educational settings.

’ Family Outcomes

-

L o o o m m — — — — —— ——————————————————————————————————————————————————————————————————————

Indiana Early Childhood Family Engagement Toolkit-August 2017-Developed by the Indiana Early Learning Advisory Committee- 21



Program, Family, and Child Outcomes

Empower Families as Child Advocates and Leaders

Familiesbuildthe confidence andknowledgetobecomeempoweredtoadvocate
fortheirchildren’seducationand otherareas affectingtheirchildren’slives.

[Program Outcomes] __________________ ’ [ Family Outcomes] __________________ ’ [ Child Outcomes ]

FRAMEWORK GOAL
SUPPORT THE DEVELOPMENT OF FAMILIES AS LEADERS AND CHILD ADVOCATES

PROGRAM OUTCOMES

+ Program staff have the knowledge and skills to create leadership and advocacy opportunities for families.

FAMILY OUTCOMES

+ Families express questions, concerns, and recommendations about their child’s education.

+ Families express opinions concerning their child’s program’s goals and policies.

+ Families know and assert their rights under federal and state laws.

+ Families participate on program boards and/or participate in other decision making opportunities.
+ Families reach out and engage families (e.g., new families) to offer knowledge and support.

+ Families volunteer in and/or contribute to their children’s classrooms and program.

+ As children transition to new settings, families seek out new leadership and/or advocacy opportunities.

¢+ Increase in social and emotional development.

________________________________________________________________________________________

R RS CHILD OUTCOMES -~~~ ----mmmmmmmoomoom o
! . . . . I
I+ Increase in physical development, including gross and * Increaseinsocialinteractionand engagementin :
| fine motor skills. learning experiences. :
| |
.+ Increaseinability todemonstrate basic cognitive + Increaseinlanguagedevelopmentandliteracy l
i processes and pre-academic skills. knowledge/skills. :

|
i :
! |

Indiana Early Childhood Family Engagement Toolkit-August 2017-Developed by the Indiana Early Learning Advisory Committee- 22



4 SUPPORT
Program Outcomes |
PROMOTE FAMILY WELL-BEING

—

Program, Family, and Child Outcomes

Families are safe, healthy, and stable; and parents advance their own parenting, life,

andcareergoalsthrougheducationandtraining.

If families experience stress or trauma and need help, they
reach out to their child’s education program for assistance.

Families express confidence in addressing family specific
needs and/or interests related to safety, housing, health,
employment, and finances.

When needed, families access developmental and health
screening resources for their child.

When needed, families access community resources to
meet their safety, health, and financial needs.

Families identify challenges to their well-being and have the

knowledge, strength, and resources to overcome them.

Families exchange knowledge, resources, confidence, and

empowerment through interactions with other parents
andfamilies.

Familiesreachouttootherparentsandfamiliestosolve
problems and support their decision making.

Families know who to contact in their community when
questionsorneedsarise.

* Increase in physical development, including gross and
fine motor skills.

* Increaseinability todemonstrate basic cognitive
processes and pre-academicskills.

¢+ Increase in social and emotional development.

’ [ Family Outcomes] __________________ } Child Outcomes

SUPPORT THE EDUCATIONAL ASPIRATIONS OF THE FAMILY

+ Programsmodellifelonglearningandengagefamiliesina
culture oflifelonglearning.

+ Familiessetlearninggoalsthatalignwiththeirinterests
and career aspirations.

+ Families enroll and participate in courses, training
programs, and/orlearning opportunities thatsupporttheir
education and career goals.

S S S

¢ Increaseinsocialinteractionand engagementin
learning experiences.

* Increaseinlanguagedevelopmentandliteracy
knowledge/skills.

________________________________________________________________________________________
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THE INDIANA EARLY CHILDHOOD
FAMILY ENGAGEMENT FRAMEWORK

TheIndiana Early Childhood Family Engagement Framework puts fortha setof commongoalsfocusingonkey elementsinearly
care and education settings. The successful implementation of this Framework promotes positive school readiness outcomes.

In Indiana we work together so that every child can develop to his or her fullest potential — socially, emotionally, physically,
cognitively and academically. Through growth in all of these domains, the child willbecome a healthy, capable, competentand
powerful learner.

In Indiana, Parent and Family Engagement is defined as:
+  Familiesactively supportingtheirchildren’slearning and development, and sharing the responsibility with early care
and education providers who are committed to engaging with families in meaningful, culturally respectful ways.
+  Continuousacrossachild’slife,beginningininfancy and extendingthrough college and career preparation programs.
«  Occurringacrossthevariousearly care andlearning settings where children play and grow.

Tothatend, parent and family engagement practices must be initiated, implemented and supported by key elements with

clear goals in mind. Indiana’s Parent and Family Engagement Framework articulates seven goals that define parent and family
engagement initiatives and describes practices of early care and educationproviders.

- KEYELEMENTS + FAMILY ENGAGEMENT GOALS = SCHOOL READINESS OUTCOMES

Ir |
| :
! I
! I
! I
| I
|
i KEY ELEMENTS FAMILY ENGAGEMENT GOALS :
|
| :
|
i Environment SupportParentsas Child’sFirstTeacher l
! :
! . . . . I
i Family Partnerships Promote Family Well Being !
| |
l Teaching & Learning Promote Positive Parent, Family and Child Relationships i
! I
! I
i Community Partnerships Support Educational Aspirations of the Family |
! :
i Professional Development Support Engagement in Transition :
! :
|
| Leadership Connect Parents and Family to Peers and Community i
! I
! I
i Continuous Improvement Create Leaders and Child Advocates |
! :
! |
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(({‘ ) DEFINITIONS FOR THE FAMILY ENGAGEMENT GOALS

Families are lifelong educators of their children. Beginning at birth, families teach their children important skills that will help them
inschool. Families and teachers are both strengthened when they partnerto share knowledge. When Indiana’s early childhood
educators work with and supportfamiliesinthis role as teacher, families can most effectively promote the skills and behaviors their

childrenwillneedto be successfulinschool.

Young childrenthrive in families where members care for one another and warmrelationships exist. Children raisedin supportive,

predictable, and secureenvironments arefreetofocustheirenergiestoward explorationandlearning. Familieswithwarmand positive
relationships provide their childrenwith the encouragementthey needto persevere when problems and challenging situations occur.
Opportunitiestofocusand persevereprovidecriticalfoundationsforlaterlearninginschool. When Indiana’searly childhood educators

attendtoand supportpositive family relationships, families are more stable and able tosupportchildren’slearning.

Accomplishingallotherfamily engagementgoalsis possible whenfamilies are safe, healthy, andfinancially secure. Whenfamilies
have the skills, resources and confidence to address their basic needs, they have the time and energy to be their children’s best
teacher. Families learn to establish strong partnerships and advocate for their children when programs nurture and support the
families’personalgoals. WhenIndiana’s early childhood educators connectwithfamilies, understandtheirstrugglesandhelpthem

toaccessneededresources, families canmore easily take onroles thatcontribute totheirchild’slearning.

Inachanging society, each family member must be a lifelong learner. New parents learn to care for their children. Adult family
members learn new skills and complete formal education requirements to attain theiremployment goals and support their family.
Ongoinglearningandeducationbuildsasenseofconfidence, empowerment, andself-sufficiency. WhenIndiana’s early childhood
educators demonstrate the value and importance of education, and supportfamilies’educational aspirations, families are more

likelytoinstillthose same values and aspirationsintheirchildren.

Transitions bring new opportunities for expanding children’slearning and development. Informed and prepared families are better
able toembrace new experiences. Families are more likely to engage in and supporttheir children’s continued learning when they
see continuity of learning goals and expectations across settings and learning environments. Ifinformation sharing is modeled
among all parties, families are more apt to see the importance of collaborative partnerships. When Indiana’s early childhood
educators take the time to plan for and support families during these transitions, families are more likely to respond by continuing

their engagement.
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Definitions for the Family Engagement Goals

Raising a family is hard work; sometimes parents and family members need the support of others with similar experiences to be
successful. Some families may have a network of friends and other family members they can reach outtowhen they need support,
encouragement, orresources. When families lack these personal networks or do nothave opportunities to talk with other families,
the need for help and formal supports can be critical. When Indiana’s early childhood educators help families communicate their
needs and connect them with supports, the family’s well-being is enhanced and they are able to provide the care and nurturing

theiryoung children need.

SUPPORT THE DEVELOPMENT OF FAMILIES AS LEADERS AND CHILD ADVOCATES

While early childhood educators are strong advocates for young children, families mustassume this role forthe long term. As the
constant throughout their child’s life, families will be there during all transitions to new learning environments. When families
have the knowledge and skills to articulate their child’s strengths and needs, they can advocate for the services and education
that will best meet their child’s individual needs. This long-termrole continues until their children have grown and can advocate
forthemselves. When Indiana’s early childhood educators help families adopt this lifespan perspective and equip themwith the

necessary knowledge, skills, and sense of empowerment, families become lifelong advocates for their children’s education.

Indiana Early Childhood Family Engagement Toolkit-August 2017-Developed by the Indiana Early Learning Advisory Committee- 26



	ACKNOWLEDGEMENTS
	ELAC FAMILY ENGAGEMENT WORKGROUP
	TABLE OF CONTENTS
	About the Family Engagement Toolkit 4

	ABOUT THE INDIANA EARLY CHILDHOOD FAMILY ENGAGEMENT TOOLKIT
	ACCESS THE TOOLKIT
	QUESTIONS AND COMMENTS
	FAMILY ENGAGEMENT RESOURCES
	The Harvard Family Research Project:
	Strengthening Families Protective Factors framework, Center for the Study of Social Policy
	The Head Start Parent, Family, and Community Engagement Interactive Framework


	THE FAMILY ENGAGEMENT SELF-ASSESSMENT
	GETTING  STARTED
	FAMILY: The U.S. Department of Health and Human Services and U.S. Department of Education Policy Statement on Family Engagement defines “family” as inclusive of “all adults who interact with early childhood systems in support of their child, to includ...


	PROGRAM, FAMILY, AND CHILD OUTCOMES
	Families develop warm and supportive relationships that nurture their child’s learning and development.
	FAMILY OUTCOMES
	FAMILY OUTCOMES
	2 ASSIST

	FRAMEWORK GOAL FRAMEWORK GOAL
	FAMILY OUTCOMES FAMILY OUTCOMES
	3 EMPOWER

	FRAMEWORK GOAL
	FAMILY OUTCOMES
	4 SUPPORT

	FRAMEWORK GOAL FRAMEWORK GOAL
	FAMILY OUTCOMES
	FAMILY OUTCOMES
	In Indiana, Parent and Family Engagement is defined as:

	SUPPORT PARENTS AS CHILD’S FIRST TEACHER
	PROMOTE POSITIVE PARENT, FAMILY AND CHILD RELATIONSHIPS
	PROMOTE FAMILY WELL-BEING
	SUPPORT THE EDUCATIONAL ASPIRATIONS OF THE FAMILY
	SUPPORT FAMILIES THROUGH THE CARE AND EDUCATION TRANSITIONS OF EARLY CHILDHOOD
	CONNECT PARENTS AND FAMILIES TO THEIR PEERS AND TO THE COMMUNITY
	SUPPORT THE DEVELOPMENT OF FAMILIES AS LEADERS AND CHILD ADVOCATES




