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Indiana Department of Workforce Development SWIC Work Ethic Taskforce
Indiana Government Center South
August 26, 2016
2:00 pm- 3:30 pm

Members present in person and by phone: Kevin Wachtel, Brianna Morse, Kristina Blankenship, Roy
Vanderford, Dr. Andrew Melin, Michael Denny, Leslie Crist, Nancy Zemaitis, Tammy Stump, Jonathan
Kraeszig, Caryl Auslander and Jody French

Kevin Wachtel, Chair, called the meeting to order at 2:00 pm. Members introduced themselves and
their organization.

Approval of minutes from June 27, 2016 meeting. Minor changes regarding member names requested.
Following changes, approval of minutes, first nomination by Jody French and second by Caryl Auslander.

Chair Kevin Wachtel reviewed all of the information contained in the packet. The meeting began with a
review and discussion of comments from the implementation guide. Members submitted a written
review to Brianna Morse, who collated all comments into one document for review with Greater Clark
County Schools (GCCS) staff, Dr. Andrew Melin and Michael Denny.

Discussion ensued regarding inclusion of Perry Central and LaPorte specific information, so the guide
and the work ethic certificate program align with all currently participating schools. Jody French and
Tammy Stump voiced concerns regarding grade level participation, program requirements that go above
and beyond GCCS benchmarks and distinguishing differences between level attainment, such as the gold
and silver certificate of LaPorte schools.

Chair Kevin Wachtel expressed that the implementation guide and work of the taskforce can include
continuous improvement processes and that changes can be ongoing as best practices develop.

As discussion around the use of the guide continued, Dr. Melin reviewed a meeting he had with
Commissioner Braun and Dr. Mark Keen, a DWD contractor, around the idea of pilot sites and
overlapping work. Brianna Morse and Dr. Melin agreed to set up a separate meeting to review the
issues around consistency related to messaging from DWD.

Chair Kevin Wachtel reiterated the appreciation of the taskforce members for the work completed by
GCCS but would still like the guide to have a more instructional and step by step process for future
school corporations, genericized language regarding the work ethic certificate, consistent branding from
the Governor’s office and additional scripted information for schools to communicate with parents and
employers.
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Dr. Melin thanked the taskforce for the feedback and provided information as to the current process for
interested schools to use the guide. All agreed that the guide should be a dynamic tool that will live on
after the GCCS-DWD contract and again, can continue to improve with input from other schools.

Discussion ensued around the identification of champions and possible “train the trainer” models, but
again, confirmed that the manual should be as detailed as possible.

Dr. Melin and Michael Denny agreed to review the comments and changes and provide an update of the
implementation guide by September 16. The taskforce would then have time to review and meet again
in late September to provide final comments in order to publish as soon as possible. Michael Denny
vowed to reach out to LaPorte and Perry Central staff (who are also members of the taskforce) for
assistance in updating the guide.

Brianna Morse then reviewed the proposed State Workforce Innovation Council resolution concerning
the work ethic certificate criteria and school corporation application process that will be presented at
the September 15 SWIC meeting. Taskforce members had some changes which will be made and
updated prior to presentation at the SWIC.

Chair Kevin Wachtel and Brianna Morse thanked all taskforce members for their continued participation
and engagement on the implementation of the Work Ethic Certificate program. Next meeting will be
September 30, 2016 at 11:00 am at the Indiana Government Center South building.

Meeting adjourned at 3:30 pm.



