
State Workforce Innovation Council 
Youth Council 
March 16, 2010 

Indiana Government Center South, Room 1 
Indianapolis, IN 46204 

 
Present: Dennis Wimer, TJ Brink, Jim Hemmelgarn, Patrick Jamison, and Sherry Seiwert 
 
Also Present:  Leslie Crist, Director of Strategic Initiatives, Brianna Morse, Brittany Dougherty, and Sue 
Honcharuk of Strategic Initiatives, Tom Brown, Christopher Guidry, Director of Career and Technical 
Education, Barbara Street, Linda Morley, Robyn Minton, Michelle Bowman, and Deborah Waymire 
 
Absent: Matt Fleck, Jim McClelland, Terry Rodino. Sherry Siewert, Wayne Seybold, Bill Stanczykiewicz, 
Rebecca Webb, and Matt Ubelhor. 
 
Chair Wimer welcomed the Council members and members of the audience. Introductions were made as 
there were several regions in attendance. Regions in attendance were 6, 7, 1, 9, and 4. 
 
Council member Hemmelgarn made the motion to approve the minutes; seconded by Council member 
Brink. The minutes of the previous meeting were reviewed and accepted by the Council Members. 
 
Mr. Tom Brown, DWD Monitoring reviewed the WIA requirements for site reviews for all regions. These 
site visits will be completed annually for all programs. The monitors will review eligible recipients, 
findings, observations, and best practices among other items. They will also be reviewing the recruitment 
and the ten items required by WIA. An RFP is being prepared to contract out the site visit monitoring. This 
will begin Program Year 2009. A copy of the Monitoring Report for the youth portion of Region 5 was 
included in the packet. Discussion on the monitoring and items being monitored ensued. Also 
 
Mr. Wimer requested an Executive Summary be prepared for each region. Performance and program 
outcome will be included in the executive summary. An e-mail will be sent to all Regional Directors and 
Operators notifying them that the results of their monitoring visit will be shared. This e-mail will ask for 
comment and concerns.  
 
Ms. Sue Honcharuk, JAG Program Manager provided the Council with an update on the progress of the 
JAG program in each region. Regions 9 and 10 have not started the JAG Program as of yet. Discussion on 
the hesitation of some institutions wanting to participate in the JAG Program followed. A suggestion was 
made to have Superintendent Tony Bennett assist in opening doors. 
 
Ms. Crist suggested the JAG coordinators letters of best practices to her and she would send them on to 
Superintendent Bennett.  
 
Ms. Honcharuk stated the JAG program is offering an out of school model to High School dropouts and 
will add JAG to the GED program. This will be the first year for this. There have been 1,383 students 
enrolled in the JAG program with 396 students in follow-up. Five JAG sites have been monitored for 
accountability. JAG National assists with the monitoring.  
 
Mr. Wimer stated the JAG program is below in four of the five goals. He would like to see a report 
comparing the JAG placement to the total general population to see the impact. Discussion continued on 
the JAG program and JAG site monitoring. 
 
Ms. Heather Quigley Allen and Ms. B.J. Bischoff provided information to the Council on the services 
provided by Bosma Enterprises and STEP (Student Training and Employment Program). This institution 
provides employability services to blind or visually impaired participants. The STEP program is for blind 
or visually impaired individuals of working age trying to get off of unemployment. Teachers and Job 
Coaches will work with these individuals on employability and life skills and assist with getting them 



employed. With the funding cutbacks that all agencies are suffering at this time; Bosma enterprises is 
interested in finding additional funding sources to assist with their STEP Program. Ms. Allen stated their 
agency required $130,00 to adequately keep their program running. Approximately 85% of these 
individuals are in the Marion County area. All individuals are WIA eligible. Discussion followed. 
 
It was determined that Mr. Wimer would speak to the Indiana Private Industry Council (IPIC) to see if they 
had discretionary funds that could be used for the Marion County participants. All Council members were 
in agreement that the JAG program and the needs of the Regional Operators should be considered prior to 
using the discretionary funds for other purposes. 
 
Ms. Brittany Dougherty updated Council members on the status of the Regional WIA Youth Questionnaire. 
Ms. Dougherty thanked all Regional Operators for their prompt response. Additional questions arose from 
reviewing the questionnaires, prompting another questionnaire to fill in the additional information needed. 
Information will be pulled from Track 1 and will also be gotten from the regions in order to determine 
activities accomplished in the field. 
 
Mr. Wimer asked that this information be brought to the September meeting for review. 
 
Regional attendees asked Mr. Wimer to explain the process of requesting funds from the Youth Council 
and the roles of the Youth Committee and the Grant Committee. Mr. Wimer stated there was no process in 
place at this time. He suggested the Regions submit their requests to the Youth Council for new programs. 
The Youth Council would then take the requests to the Grant Committee.  
 
Mr. Wimer felt the most important item to be funded would be the JAG Coordinators. Mr. Wimer and Ms. 
Crist will send out a letter to the Regions requesting a letter of support for their JAG Coordinator. These 
letters will be taken to the Grant Committee along with the budgeted amount for approval to continue 
funding the JAG Coordinators. Discussion followed. 
  
Ms. Brianna Morse updated the Council on the YHCC. This was presented to the SWIC Council for 
approval. The money has been approved. This year, the Indiana Department of Transportation will have 
positions available for 500 students for Regions 1, 2, 3, and 4. The remaining regions will work with DNR. 
Ms. Gina DelSanto will take this request to the Governor for his approval. Mr. Marc Lotter, Marketing 
Section is creating a press release to announce this program in the near future. 
 
Mr. Wimer thanked all Department of Workforce Development Staff for listening to the Regions and 
getting this program up and running so quickly. All members were invited to assist in judging at the JAG 
Conference on April 28th at the Mariott East from 9:00 – 3:00. Anyone interested should contact Ms. Sue 
Honcharuk. 
 
Meeting adjourned at 12:15 p.m. 
 
 


