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Welcome to the Department of Workforce Development employer focus group.  Thank you for participating in our discussion today.  We look forward to hearing your thoughts and obtaining your input on how we can better meet your needs.  Please take a moment to provide some initial feedback on our services.  
The right skills, at the right time, in the right way.
	1.  How would you categorize your business?

	Size:  Number of employees
 
	☐ 0-4  	☐ 20-49	☐  250-499	
	☐ 5-9	☐ 50-99	☐  500-999	
	☐ 10-19	☐ 100-249	☐  1,000 or more


	Industry: 



	2. How often do you use WorkOne services?  

		☐   Frequently	☐   Sometimes	☐   Rarely	☐   Never



	3. How do you typically recruit staff?

		☐ Internal human resource dedicated staff

		☐ Internal staff who are not human resource staff

		☐ External human resource support 



	4. How do you typically onboard new employees?  

		☐ Internal human resource dedicated staff

		☐ Internal staff who are not human resource staff

		☐ External human resource support



	5. Who within your organization identifies the skills needed for a particular position?

		☐ Human resource dedicated staff

		☐ Business unit

		☐ Other:_________________



	6. Where do you typically post your available positions? (select all that apply)

		☐   On my website	☐   Indiana Career Connect

		☐   Monster	☐   LinkedIn

		☐   Indeed	☐   Ladders

		☐   CareerBuilder	☐   Local Newspaper

		☐   Other:_________________________________

		☐   I do not post positions




	7. When attempting to fill positions, how often do you have difficulty finding qualified applicants?

	☐ Always	☐ Often	☐ Sometimes 	☐ Rarely	☐ Never



	8. When you have had difficulty filling positions, what were the barriers? (select all that apply)

		☐   Lack of qualified candidates		

		☐   Lack of interested candidates

		☐   Salary is not sufficient to attract candidates

		☐   Lack of good recruitment tools

		☐   Candidates unable to pass the pre-			employment assessment

		☐   Candidates do not pass the drug test

		☐   Other_____________________________


	
	9. When you have been unable to find a candidate who meets the qualifications, what have you typically done? (select all that apply)

		☐   Hired a less qualified individual

		☐   Increased recruitment efforts

		☐   Increased salary/wage to attract more 			qualified candidates 

		☐   Increased workload of existing employees

		☐   Outsourced the work to other company

		☐   I have not had difficulty finding qualified 		applicants 



	10. How often has the lack of a qualified, skilled workforce impacted your ability to grow your business (e.g., caused you to have to decline new opportunities, reduce production, etc.)  

		☐   Frequently	☐   Sometimes	☐   Rarely	☐   Never




	


11. Please rate your level of satisfaction with WorkOne services and applicants by placing an X in the box associated with your level of satisfaction.  Please indicate if you have never used a service by placing an X in the last box:

	Very Satisfied
	Somewhat Satisfied
	Not at all Satisfied
	I have never used this service

	Overall Recruitment Assistance
	
	
	
	

	Timeliness of services
	
	
	
	

	Explanation of Tax Credits
	
	
	
	

	Prescreening of applicants
	
	
	
	

	Job Skills of applicants
	
	
	
	

	Quality of applicants
	
	
	
	

	Quality of job match with employees hired as a result of WorkOne services
	
	
	
	

	Retention of employees hired as a result of WorkOne services
	
	
	
	

	WorkKeys JOBS program
	
	
	
	

	Free online job posting service through Indiana Career Connect
	
	
	
	



	







12. Please indicate the likelihood that you would use the following services by placing an X in the corresponding box:

	Definitely Consider Using
	Might or Might Not Use
	Definitely Would Not Consider Using
	Do Not Know

	A system that shows Indiana specific skill sets needed for a particular job (e.g., when writing a job description)
	
	
	
	

	A system that allows an employer to upload a job description and immediately receive a list of applicants with the required skills
	
	
	
	

	A system that allows an employer to see available applicants with a particular skill throughout the state or in a specific county or region. 
	
	
	
	

	A system that connects employers to potential employees who qualify for tax credits
	
	
	
	



	13. What can DWD do to help you meet your workforce needs?
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