Administrator Leadership 400 Pre-work
Required:
e Please bring the following:

0 Your program’s data reports for in class analysis and discussion- Tables 1,2 &6, Tables 4
and Table 4B.

0 Completed Decision Points and Strategic Planning post-work from Administrator
Leadership 100-300 session. Be prepared to discuss your planning process.

0 2 copies of the Adult Learning plan you are currently using in your program.
Optional:

e Review the attached articles:
O An Evidence-Based Adult Education Program Model Appropriate for Research -John
P. Comings and Lisa Soricone (Harvard Graduate School of Education); Maricel
Santos (San Francisco State University)
http://www.ncsall.net/fileadmin/resources/research/op comings4.pdf
* Entering a Program (2" Quadrant)- pages 51-59
* Participating In a Program (3™ Quadrant)- pages 61-107
0 Making It Worth The Stay: Findings from the New England Adult Learner Persistence
Project- Andy Nash and Silja Kallenbach (New England Literacy Resource Center)
http://www.nelrc.org/persist/pdfs/Making%20it%20worth%20the%20stay.pdf
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