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Welcome
• Introductions

• Expectations

• Why did you select this workshop?

• What would you like to learn?



Overview
• Tools to determine the stakeholders that align best with the adult education 

community

• Examine the internal and external resources

• Methods to grow partnerships that best serve students

• The 5 W’s
• Who….What ….When….Why….WIOA!



Who & What To Know

• Know Your Program

• Know Your Customer

• Know Your Partners

• Know Your Resources 

• Know WIOA



Know Your Program and Your Customer



What's My Line
Activity 1-Profile Sheet

• My name is: Sheila Manley, Transition Coordinator ABLE/GED/ESOL 
• Employer: Cuyahoga Community College/ABLE Grant (Urban)

• Program Size: 2500 students about 1/3 ESOL (largest in the state)

• Student profile: Special needs (includes deaf, blind, Dyslexic, low-IQ); Ex-
offender; ages 16 +; no to low-income some lower middle class; veterans etc.

• Types of  Partnership: Strategic Alliance, Integrative,  Collaboration
• Types of  Symbiotic relationships: Mutualism and Commensalism

• ( Shared –Value, Co-created and Coalition)



Partnership 



Definitions 

• Partnership

• Noun….

• 1. The state or condition of  being a partner; association; joint interest.

• 2. A relationship between individuals or groups that is characterized by mutual 
cooperation and responsibility, as for the achievement of  a specified goal: 
Neighborhood groups formed a partnership to fight crime.

• http://www.thefreedictionary.com/partnership



Types of  Partnerships

•Strategic Alliance

•Integration

•Collaboration



Types of  Partnerships

Strategic Alliance
• Characteristics

• Decision-making power is shared or transferred
• Management of  a program of  mutual interest to participating 

organizations’ missions

• Administrative consolidation

• Being agreement-driven

• Ongoing partnerships involving joint management of  one or more 
functions  (e.g. admin or program related).

• Partners still operate independently



Types of  Partnerships
Strategic Alliance

• Examples:

•Joint Programming

•MOU



Types of  Partnerships

Integration

• Characteristics

• Involves changes to structure and control

• Established to provide some or all administrative function, 
fundraising, accounting functions



Types of  Partnerships

Integration
• Joint Ventures

• Two or more organizations creating a structure to advance an 
administrative or program-related function.

• Parent-subsidiaries
• One organization-either new or a designated organization-

overseeing functions of  another.

• Mergers
• Previously separated organizations completely combining 

program, administrative and governance functions



Types of  Partnerships
Integration

• Example : 

• Management Service Organizations (MSO)

• Unity of  Indiana

• Educational Services Company



Collaboration
• Characteristics: 

• Greater autonomy, no permanent organization commitment

• Sharing Information

• Coordinating efforts

• Not Including shared, transferred, or combined services, governance, resources, or  
programs

• Having no integration



Collaboration

• Examples

• Organizational partnerships 



Determining When to Partner

• Questions to ask:
• 1.  What is the need?

• 2. What organizational and collective benefits will be gained from setting up this 
partnership arrangement?

• 3. Is someone else already doing something similar ?

• 4. What is the commitment from partner organizations to support the partnership?



Activity 2

• Tools to determine the stakeholders that align best with the adult 
education community……

• Who are you in the relationship/partnership ?

• Who are they in the relationship/partnership?



Symbiotic Relationship



Definition

• Symbiotic Relationship 

• A cooperative relationship 

• An association of  mutual benefit 

• A relationship between two entities which is mutually beneficial for the participants of  
the relationship…. a positive-sum gain from cooperation….two entities that need 
each other to survive and prosper 



Symbiotic Relationships
in Nature 

• Mutualism- a symbiotic relationship that benefits both organism involved

• Commensalism- a symbiotic relationship that benefits one organism and the 
other is not helped or harmed

• Parasitism- a symbiotic relationship that benefits one organism and the other 
is harmed



Symbiotic Relationship Activity



Mutualism- a symbiotic relationship that benefits both organism involved
Commensalism- a symbiotic relationship that benefits one organism and the other is not 
helped or harmed
Parasitism- a symbiotic relationship that benefits one organism and the other is harmed

• 1. Barnacle/Whale- Barnacles create home sites by attaching themselves to whales.    ____

• 2. Oxpecker/Rhinoceros- Oxpeckers feed on the ticks found on a rhinoceros.   _____

• 3. Silverfish/Army ants- Silverfish live and hunt with army ants. They share the prey.  ____

• 4. Mistletoe/Spruce tree- Mistletoe extracts water and nutrients from the spruce tree to the tree 
detriment . _____

• 5. Cowbirds/Buffalo- as buffalos walk through grass, insects become active and are seen and 
eaten by cowbirds.  _____

• 6. Bees and Flowers.  _____

• 7. Mouse and Flea.   ______



Mutualism- a symbiotic relationship that benefits both organism involved
Commensalism- a symbiotic relationship that benefits one organism and the other is not 
helped or harmed
Parasitism- a symbiotic relationship that benefits one organism and the other is harmed

• An instructor that uses contextualized lessons that align with local career programs. ____

• A local library that offers free computer classes. ___

• Food bank and/or church meal program that is available to the students. ___

• Inviting Legal Aid to provide workshops for students. ___

• Providing ESOL students information on community agencies ___

• Aligning ABLE/GED program with a non-profit agency that provides life skills. ___

• Having budget cut by the state. ____



Partnerships vs Symbiotic Relationships
Activity #4

• Thinking out the box

• Sharing Resources and Information

• Program alignment/ Strategic alliance  and /or Collaboration

The symbiotic strategy is the relationship as the ultimate value 
proposition that requires collaboration with your customer to achieve. 



Review and Summary

• Know a Community partner vs Symbiotic relationship

• Identify relevant partners that provide services to strengthen your program

• Identify the best partner fit by asking the right questions and knowing your 
needs.



Resources

• Handouts 

• Websites



Parting Thoughts

• “ I am only One, but still I am One. 
I cannot do everything, 

• But still I can do Something;

• And because I cannot do everything 
I will not refuse to do 

• The something that I can do! “
• Edward Everett Hale






