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Done Well

Welcome to the first issue of the ReStore
Support Group’s Done Well Series. Through this
series, we hope to document the innovative
ideas we see around the country and share them
with the ReStore Nation. After all, no one store
has cornered the market on all of the great
ideas. With that being said, any given idea may
not work for every store. The purpose of this
series is to encourage and cultivate an
atmosphere of growth, innovation and
community among those in the ReStore Nation,
as well as acknowledge the great work going on
in ReStores around the country.

Volunteer engagement and retention is a vital component
of a successful ReStore. Kathi Cotterill, ReStore
manager with the Berkeley County (SC) affiliate, knows
the truth in this statement.

Last October, she engaged her volunteers in a friendly
competition that she titled “ReStore Department
Smackdown.” With her two volunteer assistant
managers, Cindy and Fred, they organized the
competition. Each department of the store was allowed
to have up to five team members (with no shared
teammates), making a total of six teams:

o« Hardware/Construction o Electronics
o Appliances/Plumbing e Housewares/Seasonal

e Furniture o Receiving

The goal of each team was to revamp their department in
whatever way they saw fit. ReStore managers from
nearby affiliates acted as the judges for the competition.
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that | wouldn’t lose my customers who love to
rummage through piles or buckets.”

“I would definitely repeat the competition with
some obvious tweaks. Maybe some progress
reports to encourage the volunteers during the
competition? I'd have leader meetings along

the way to encourage and teach the team.

“Cleanliness: Housewares—hands down their
department sparkled, literally!

Organization: Furniture—We have an amazing
team of furniture merchandisers that continue to
make our showroom look like Havertys!

Creativity: Hardware and Construction—This is

a hard area to keep up with, but this team
took the competition to heart and started the
bag and tag system with a vengeance. This
quickly became contagious and has bled
over to other departments. They took me
seriously when | said “if it doesn’t have legs,
it doesn’t belong on the floor,” and changed
the way they displayed the lighting.

Best Use of Product: Receiving—I found out
(from our judges) that | am way too hard on
these guys. They have a constant flow of work
going on and they do it very well. Their
systematic way of receiving, and recycling too,
is impeccable. This team is pretty much made
up of two full-time guys that oversee all our
donation receiving. And at the end of the day
sweep their area as welll... | was definitely
given a new way of looking at them and was
grateful for the judges being honest with me.”

To discuss and share your volunteer

engagement ideas visit our forum on My.Habitat.

For more information on merchandising see our
Merchandising and Fixture Guide.

Find the ‘Bag & Tag’ template here.
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After: Lighting
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Creative Ways to Recognize Volunteers

Let your volunteers know they have your appreciation and support by giving them small gifts
with attached notes. Use the following examples or come up with your own individual ideas,

What a great ideal!
Bright idea! Note stuck
to a small light bulb

A Cracker Jack idea... ™
Box of Cracker Jacks.«

Your ideas are so
exciting I could just
pop...

A balloon

Thanks for raisin’ the
tough questions!
Mini boxes of raisins

Thanks! you've
, energized us!
Package of batteries

No one can hold a
candle to you!
Scented votive candle
or pack of birthday
candles

You are a LIFESAVER!
- Candy with a note

You're the apple of
my eye!

Real or artificial apple -
maybe tied with a bow

suiding light!
Mini flashlight

Many motivated and
marvelous

volunteers!

Marvelous and Motivated

I'll help you see this
project through...
Goofy joke glasses

Sorry - I didn’t mean

to hurt your feelings -

A note with a band-aid \X
attached
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139 Ways to Say "Thank-You" and Recognize Volunteers

Ken Culp, lll, Ph.D. Vicki J. Schwartz, M.Ed. I. Joseph Campbell, M.S.
Asst. Prof. & Volunteer Specialist  Asst. Professor & Chair Asst. Professor & Chair
Ohio State University Extension OSU Extension OSU Extension

2120 Fyffe Road, #25 206 Davis Avenue 111 S. Nelson Ave, Suite 2
Columbus, OH 43210 Marietta, OH 45750 Wilmington, OH 45177
614/292-6941 614/376-7431 937/382-0901
614/292-5937 (fax) 614/376-7084 (fax) 917/382-4995 (fax)
culp.29@osu.edu schwartz.4@osu.edu campbell.372@osu.edu

Introduction

Coordinators of volunteer programs and non-profit agencies devote hours, effort, energy,
and expense to planning, coordinating, and conducting recognition activities. Organizational
volunteer recognition programs usually consist of publicly presenting extrinsic rewards to
volunteers, based upon length of service (Culp & Schwartz, in press). Programmatic innovation
or impact, quality of service, or contributions made by youth volunteers to the organization or its
programs are often unheralded or unrewarded.

Recognition is defined as formal or informal, favorable attention given to the volunteer, to
provide a sense of appreciation, security and belonging (Kwarteng, Smith and Miller, 1988).
Recognition is not so much something you do as it is something you are. Recognition is a
sensitivity to others as individuals, not a strategy for discharging obligations (Lake, 1995).

Determining which categories of recognition are most significant, as well as the specific
types of recognition which are most meaningful to individual volunteers, however, is an open
debate. Extrinsic recognition is recommended by Murk and Stephan, (1990), Steele, (1994),
and Zeutschel and Hansel, (1989). Conversely, Kwarteng, Smith and Miller (1988) found that
informal verbal recognition, praise and encouragement by others involved in the program was
the most important factor in volunteer development and administration. Informal methods of
recognizing volunteers, the contributions which they make to non-profit programs, and the
resulting impact upon the program participants are frequently overlooked in place of more formal
methods. However, informal volunteer recognition is often found to be more effective (Culp &
Schwartz, in press; Holtham, 1989; Vineyard, 1981).

Nearly every volunteer administration model, including the Bridge from Dreams to
Realities (Vineyard, 1980), the 4-H Leadership Development Model (Kwarteng, Smith & Miller,
1988), GEMS (Culp, Castillo, Deppe & Wells, 1997), ISOTURE (Boyce, 1971; Dolan, 1969), L-
O-O-P (Penrod, 1991), the Volunteer Management Cycle (Lawson & Lawson, 1986), and the
Volunteer Professional Model for Human Services Agencies and Counselors (Lenihan &
Jackson, 1984) includes recognition as a key component. Most often, recognition activities are
those which volunteer administrators plan and budget for; largely formal and extrinsic in nature.

Recognition is closely associated with motivation (Safrit, King & Smith, 1992). If
volunteers are rewarded in meaningful, significant or relevant ways, then the volunteer
administrator should consider the recognition program as successful. But the question remains,
“Is the organization's current recognition model fulfilling the needs of the volunteers and thereby
serving as an effective means of recognition?" Or "Is the organization's current recognition
model merely an administrative exercise for the volunteer coordinator?"



‘weiboid [eUOEONPS 1O UOIIBJUSLIO UE JONPUOD 0] J83JUN|OA B )SY -
Lisadus Jnok

poulea aANOA, 8bessawl ay} Y)m saued Apued Jo syons Apued ‘seduls 80IAI9S Juasald -

"gjoJ diyslopes| B Ul 9AISS 0} J8SJUN|OA B XSy -

jsuonsabbns Jioy} Jopisuod Ajjnjale) xoq uonsabbns Jesiun|oA e az|un -

‘uonenjeas Jo weiboid e noge ndul 11y} 10} JSSJUN|OA B MSY -

‘Bunieyyeb 1o Bunesw psuueid Jo aoueyd e Buunp ,noA-xuey, Aes Aisnosuejuods -

‘pJeo Bunsaib Aepljoy e puss -

[Ius -

"9]0U NoA-3jueyl e puss -

“JaneIsmau s,uoneziuebio ayy ul peysiignd SI YoIym Sjoie SMau e SHIAA -
"aj@jusljo Jo wesboud ayy uodn joeduli 10 UO)NGLIUOD

Jiayy Bunybiybiy ‘sededsmau [eo0] By} Ul paysiignd st YoIym S|IE SMBU B SN -
(-awioy UMO J1ayy Jo JaInb sy} i ee) Jo dno e Aofue

0} Way) 3se pue pied e ul Beq es} e s19aun|oA puss) ,Aued es) swoy-je, Ue sneyH -
(-o10 ‘uonenpeib

‘uonowo.d ‘|eAlIe Mau ‘AlesiaAluue ‘Aepyuiq) suswansiyoe [euosiad 10§ spied puag -

"saAjeuls)je uonubooal sjgissod jo

Bunsi| e s1 Bumojjo "1S09-0U Jo sAIsuadxsul Jayie Buiag Jsow Yim ‘ainjeu ul [ewojul sie esay}

10 Auepy “s1oaun|oA o} uonubooal apiroid pue uonerosidde ssaidxe 0} skem Ajuspl o} sl 1aded

siyy Jo esodind ay ‘elofeiay| s|elolo o saueyubip ‘sioreulpiood weiboid ‘syusied ueyy Jayiel

sjuedioiied wesboid wouy uoubooss pue ‘susAs uouboosl s1els snsiaA [e00] ‘UopIubodal
[ELLIOJ SNSIOA [BULIOJLI ‘SPIEMBI DISUHIXS JOAO dlsULjul paliajaid S1e8jun|oA H-f

"pajoeIalul ABY) WOUM UM Jaquisw H- e Aq juss ‘sjou
noA-juey; usnum-puey ajdwis e sem paisjald Apnis Jey) Ul SI98JUNJOA H-1 Painus) }Sow Yolym
uoiubooas ay | “seanjow (suonsod diysiepes| ui Buinies ‘Buiyoes)) Jomod 1o (SpIemal JISULIXd

pue sjenbueq uonuboosl) WuswaAsiyoe Ag uey} Jayjes (H-v) uoneziuebio sy} 1o (slequisw

YINOA H-+) 8|21uslo ay) yum uoneliye ue Aq uoneziueblio ay) Buiaies anuiuod 0} pajeAljow aie

SI99JUN|OA }SOW JBY) pajessuoLap uoayosun| uoubooal spim-a)e)s e Bulpusye s1esjun|on H-
oIyO painuay Jo (ssaid ul ‘zuemyos B ding) siouine ayy Aq pejonpuod Apnis e Jo sBuipuld

‘Buipes-fjos
pue aaisensiad aie pue ‘Aljigisuodsas pue Ajuouyine jo suoiisod jdeosoe pue 3ees |Im ‘Ajioyine
sj0uUSap Yoiym sejii 0) puodsal ‘uoneziuebio oy} Jo sjeob ay) 01 sAjUS)E 8. ‘Spa3au paiiIuap!
0} puodse. 0} 9|qe aJe ‘siayio Buiyoes) Aofua ‘sdnolb yym Jo suoje Joyla yiom ued Aoyl "sIayio
aouan)ul pue joedwl 0} P8AU OYM 8SOU} 8Je S[ENPIAIPUI PAJBANOW Jomod “sjosfoid dnoib u
paAjoAul Buieq Aofus pue ‘o) pausjsi| pue pay]| 8q 0} pasu ‘saljiunyoddo uonezieioos 3aas ‘||om
mouy| Asy) woym ajdoad yym AJISES JSOLL YIOM ‘SI9XI0M-09 pue siosialadns yum sdiysuonejol
[euosiad Buiney Aofue Asy] -sdnolb ui}saq }i0m pue uonoeiajul jeuosiad pasu sienplaipul
pajeAow uoneliyy sabus|ieyo se swajgoid 99s pue SS89INS 8)en|eAs o) sisjsweled
oyads Jageid ‘sabusijeyo se swa|qold 9as ‘spiemal sjqibue) pesu ‘uonejdwood ybnoiyy syse}
yum Aejs ‘pajusiio yse) pue |eob yjog aJe oym 9sou) 8e S|enpIAIpUl POJBAIOW JUSWIASIYDY
"IOM Je pue swoy 1e Ajjuaiayip uonouny Aew sjenpiaipul ybnoyye ‘seanow jo Aiobajes auo Ag
paousnjui Ajiewnd ale sjenpliaipul |l “Jamod pue uolel[ije ‘JuawaAsiyoe apnjoul 8say] "uoioe
0} ojdoad aAUp y2IuM SaAIOW JO saL0Bs}eD 831y} PayRUSPI (2961 ‘GG61) PUBIBIDIN



Have a soft drink party.

Ask a volunteer to coordinate a program, event, or initiative.

Shake hands.

Plan a theme party (toga, costume, western, etc.)

Give a pat-on-the-back.

Invite volunteers to staff meetings. Encourage them to contribute and participate.
Ask a volunteer to develop a window or table-top display to promote a program.
Send a volunteer to a conference.

Ask the volunteer to present a report, lesson, workshop, or seminar on some aspect of
the conference which they attended.

Cultivate volunteer’s special interests. Whenever possible, encourage pursuit in their
volunteer role.

Utilize volunteer’s unique special talents.

Be flexible.

Share the success or impact of one volunteer with others at a meeting or gathering.
Provide extrinsic rewards (certificates, plaques, pins, etc.)

Provide "perks" (free admission to paid events, free parking, etc.)

Take an interest in their personal lives.

Have a "volunteer of the month" award.

Host a banquet, luncheon, dessert, tea, or reception in the volunteers' honor.

Invite a volunteer out to lunch.

Reimburse travel expenses.

Establish a Volunteer Honor Roll.

Provide volunteers with clerical or office support.

Provide educational resources for the volunteers to utilize (videos, pamphlets, books,
curriculum, etc.)

Motivate and challenge them.

Ask effective volunteers to each recruit another volunteer who is "just like them."
Debrief with volunteers following a conference, program, or activity which they
participated in or assisted with.

Always use their first name.

Provide special interest materials to targeted volunteers.

Nominate a volunteer to teach a workshop at a conference or symposium.

When the workshop is accepted, assist the volunteer in preparation.

Label the office coffee pot in honor of an effective volunteer ("Vicki pours herself out for
this organization!" or "Joe keeps things perking!")

Greet each volunteer with enthusiasm and appreciation.

Ask an effective volunteer to mentor a new recruit.

Send Hershey’s Kisses to your organization’s volunteers.

Provide useful and effective orientation for each volunteer position.

Send peppermint candies to your organization’s volunteers with the message "You're
worth a mint!"

Develop leadership skills and self-confidence.

Ask a volunteer for their input or opinion.

Recognize and share innovative suggestions or programs.

Be patient.

Recognize volunteers and program participants for community service activities.
Take time to explain.
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spouse’s time and talents with the organization.

Send a thank-you note to the volunteer's employer, noting the impact and contribution
which the volunteer has made. (If the employer does not provide release time to
volunteer.)

Send a thank-you note to the volunteer's employer to thank him/her for sharing the
employee’s time and talents with the organization. (If the employer provides release time
to volunteer.)

Recognize an employer with the volunteer publicly (if the employer provides release time
for the employee, or allows the employee to utilize resources or support staff to serve.)
Encourage other volunteers to express appreciation.

Send volunteers an "Encouragemint”.

Ask volunteers to chaperone trips.

Ask volunteers to judge competitions.

Provide child care.

Send hand-written notes.

Secure complimentary gift certificates from businesses or the Chamber of Commerce.
Print business cards for volunteers.

Ask a volunteer to co-present with a salaried professional at a conference, workshop, or
staff development.

Promote effective volunteers to higher areas of volunteerism within your organization.
Stage a potluck dinner in a volunteer’s honor.

Attend volunteers' meetings and activities.

Bounce new ideas off of a volunteer.

Involve volunteers in problem solving efforts.

Organize a card shower.

Plant a tree or flower bed in a volunteer's name.

Contribute to a charity in a volunteer’s name.

Send spices, seasonings, or herbs with the note: "You are the spice of life!"

Print and distribute bumper stickers.

Provide caps or shirts to promote unity among the organization.

Provide a golf cart for a volunteer to utilize during a fair, festival, golf outing, etc.
Organize a holiday open house for your volunteers.

Feature a volunteer in a slide show.

Have reserved seating at any event.

Provide favors at meetings or events.

Direct newspaper reporters to worthy volunteers when writing a news story.

Send balloons.

Send candy.

Surprise everyone by bringing donuts or fresh coffee cake.

Send cookies.

Encourage volunteers to assume community leadership roles.

Give a volunteer a light bulb or candle with the message "You light up my life."

Send valentines.

Give calendars, notepads, pens, or pencils.

Be pleasant and appreciative.
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Our response to these questions is simple and straightforward. First, volunteer
recognition doesn’t have to cost anything. Volunteer recognition is not a straightforward
checklist of things to do, awards to buy, and accolades to present. What volunteer recognition
really is, is a state of mind. Recognition is realizing that everyone makes a contribution to the
cause, and that everyone is a member of the same team. It's accepting people for who they are,
understanding what they can offer, and doing our best, as volunteer coordinators, to effectively
match the volunteer’s unique talents, strengths and interests, with the role or responsibility for
which they are best suited and can be most successful.

Secondly, we pose the philosophical question. "If you cannot afford to recognize your
volunteers; indeed, if you cannot afford to fund a volunteer program, can you accomplish your
goals, mission, and objectives without them?!?" An effective volunteer recognition program is
one which fulfills volunteer motives and improves volunteer retention. Because volunteers are
motivated to serve by different stimuli, no single means of recognition will be appropriate in all
situations or for all volunteers. An effective volunteer administrator will develop a broad-based
recognition program which is ongoing, diverse, and fulfills a variety of needs and expectations.
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131 WAYS TO RECOGNIZE 4-H VOLUNTEERS
Ohio 4-H Volunteer Fact Sheet #40

Everyone likes to be appreciated for doing a
good job. Recognition activities need not be
formal, public, or expensive. Following is a list of
informal recognition ideas, which are either
inexpensive or no cost, which can be utilized to
recognize 4-H volunteers.

Send cards for achievements (birthday, new
arrivals, anniversary, promotion, graduation, etc.)
Write a news article for the local newspaper,
highlighting a 4-H volunteer’s contribution or
impact.

Write a news article for the 4-H newsletter.
Send a thank-you note.

Smile.

Send a holiday greeting card.

Say "thank-you" during a meeting or gathering.
Ask a 4-H volunteer for their input about a
program. i

Utilize a 4-H volunteer suggestion box.

Ask a 4-H volunteer to serve in a leadership role.
Present service stripes, or candy canes with the
message - You've earned your stripes!

Ask a 4-H volunteer to conduct a program.
Have a soft drink party.

Ask a 4-H volunteer to coordinate a program or
event.

Shake hands.

Plan a theme party (toga, costume, western,
etc.)

Give a pat-on-the-back.

Invite 4-H volunteers to staff meetings.
Encourage them to contribute and participate.
Ask a 4-H volunteer to develop a display.

Send a 4-H volunteer to a conference.

Ask the 4-H volunteer to present a report, or
workshop, on some aspect of the conference.
Culiivate special interests. Find ways for 4-H
volunteers to utilize their special interests.
Utilize 4-H volunteer’s unique special talents.
Be flexible.

Share the success or impact of one 4-H
volunteer with others at a meeting or gathering.
Provide certificates, plaques, pins, etc.

Provide "perks" (free admission, parking, etc.)
Take an interest in their personal lives.

Ask a 4-H volunteer to speak on behalf of the
program to an outside agency.

Ask a 4-H volunteer to speak to a donor.

Hold a rap session.

Ask a 4-H volunteer to speak at a 4-H volunteer
meeting.

Run a photograph and story in the local paper.

Have a “4-H volunteer of the month" award.
Host a banquet, luncheon, dessert, tea, or
reception in the 4-H volunteers' honor.

Invite a 4-H volunteer out to lunch.

Reimburse gas money for club activities.
Establish a 4-H Honor Roli.

Provide educational resources for the 4-H
volunteers to utilize (videos, pamphlets, books,
and curriculum)

Be motivational and challenging.

Ask effective 4-H volunteers to each recruit
another 4-H volunteer who is "just like them"
Debrief with 4-H volunteers following a
conference, program, or activity, which they
participated in.

Always use a person’s first name.

Nominate a 4-H volunteer to teach a workshop
at a conference or symposium.

Assist with workshop preparation.

Label the coffeepot. ("Vicki pours herself out for
us!" or "Joe keeps things perking!™)

Greet each 4-H volunteer with enthusiasm and
appreciation.

Ask an effective 4-H volunteer to mentor a new
recruit.

Send Hershey's Kisses.

Provide useful and effective orientation for each
4-H volunteer position.

Send peppermint candies with the message
"You're worth a mint!"

Develop leadership skills and self-confidence.
Ask a 4-H volunteer for their input or opinion.
Recognize and share innovative suggestions or
programs.

Be patient.

Recognize community service activities.

Take time to explain.

Send get well cards.

Recognize 4-H volunteers for financial and
philanthropic contributions.

Build consensus and support.

Recognize tenure.

Practice the "Platinum Rule.” ("Do unto others
as they prefer being done unto.™)

Recognize the impact of the number of hours
contributed to the organization or program.
Ask a 4-H volunteer to write a news article or
news release.

Foster personal growth.

Ask a 4-H volunteer to make a television
appearance or radio announcement.

Provide scholarships to conferences.

Promote a 4-H volunteer to expanded or higher
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