Local Wor]g’orce Investment Plan for Region 11
Program Year 2011

- 1) _Executive Summary

The Executive Summary should provide a concise description of the entirety of the plan. It

- should be able to function as a stand-alone document that describes the key themes, initiatives,
and actions to be taken by the workforce investment board or regional workforce board during
- Program Year 2011 (July 1, 2011 June 30, 2012). R

o In support of the Indiana state workforce development system Reglon 11 Regional Workforce Board
(RWB) focuses on three pnorltles .
(1) growing jobs in Indiana

(2) increasing personal income of Indiana re51dents

(3) delivering premier customer service

Region 11 RWB will meet these priorities through activities that reinforce four goals: S
~ (1) to ensure Hoosiers understand and achieve occupational goals that advance Indiana’s
economy : o
. (2) to identify, align, and connect Indiana employers with qualified workers
(3) to achieve a cohesive workforce investment system =~
(4) to deliver optimal high quality and efficiency statewide

~ . -Region 11 believes that collaboration among economic development, workforce development, and
‘education partners is necessary in planning for the economic success of a community, region or state.
*Regional economic development is driven largely by a region’s ability to create and attract talent
- needed by current employers and by prospective employers who will be attracted to the region if it
-demonstrates the ability to provide a consistent talent supply. To support job growth, Region 11:
' (1) builds relationships with the business commumty to identify barriers to employment
. opportunities
(2) works with busmess and training providers to support business attraction, expanswn, and
retention :
(3) utilizes accurate and timely labor market analyses to 1dent1fy primary business sectors
regional in-demand and high wage occupations, and target employment sectors in Region 11
(4) utilizes such labor market information to select and prepare for appropriate occupational
goals that will advance both Region 11 and Indlana s economy and increase personal i income of
residents in southwestem Indiana.

- Region 11 continues to manage a cohesive workforce investment system through a delivery model that
- appears seamless to the customer and achieves all state and federal performance measures. To achieve
thls goal, Region 11:
(1) delivers premier customer service while mtegratmg all workforce services, regardless of
funding source
(2) documents the skills of Southwest Indiana’s workforce in order to measure successful
alignment of Indiana employers and qualified workers
(3) ensures high quality and efficiency through continuous review and update of operatmg
policy and procedures, training, and performance monitoring
. (4) pinpoints trends and corrects system processes through continuous performance monitoring
- and reporting of both programmatic and fiscal activities :
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In addition, successful regional partnerships contribute to a cohesive workforce investment system and
provide relevant, reliable, and visible career development for Indiana adults. In 2010, the RWB was
instrumental in building a consortium to discuss Adult Basic Education within the Region and how it
might be improved. EGR-11 submitted a plan to the Ind1ana Department of Workforce Development
(DWD) for funding that focused on developing career pathways for clients along with obtaining a

- GED or enhancement of basic skills. The program incorporates real world experiences into the

classrooms and counsels students on employment opportunities beyond entry level positions to assist
participants in prov1d1ng a livable wage for their families. When appropriate, WorkOne customers are

- referred to other agencies and community organizations for wraparound social semces regular

scheduled partner meetings maintain this vital network.

_ Tn 201 1, statewide workforce development reV1ta11zes its comm1tment to customer service. A new
_Customer Flow policy provides for access to multi-level sérvices that meet the needs of the consumer
- and streamline client enrollment based on additional and suitable assessment and counseling; Reglon

11 conitributed to the creation and advancement of thls new: pohcy including restructure of the

- _enrollment process and performance metrics.

Reglon 11 presents a comprehenswe approach to Workforce development in the followmg pages of
Reglon 11 Local Workforce Investment Plan for Program Year 2011

: I_ 2) Labor Market and Démggrdphic Analysis

~ e What are the area’s prlmary business sectors by busmess s1ze"

Reglonal statistics show there is a labor force of 217,460 and an unemployment rate of 7. 7%, only

" slightly higher than the previous month, and down .9% from January 2010. Region 11°s primary _
- business sectors are Manufacturing with employment level of 37, 996 (19.3%); Healthcare and Social

Assistance with employment level of 27,727 (14.1%)); Public Administration with employment level of

- 23,854(12. 1%) and Retail Trade with employment level 0f 21,791 (11.0%).

e What are the current and projected employment 'opportunities within the local aréa/region?

Region 11 current and projected employment through 2018 répresented for the top 10 Hot J obs

Rank Occupation - : 2008 Emplom nt 2018 Employment
1. Management Analysts ' _ - 673 912
2. Construction Laborers, S 1,329 1,629
3. Boilermakers o 619 787
. 4. Regstered Nurses. ' - 4,868 5,955
5. Heating, Air Conditioning, and Refrigeration Mechamcs 430 593
6. Operating Engineers/Other Construction Equipment Oper. * 740 -850
7.

First-Line Supervisors/Manager of Construction Trades . 1,057 1,259
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8. Truck Drivers. Heavy and Tractor Trailer 4,704 5,322
9. Accountants and Auditors . 1,166 ' 1,402
10. Human Resources, Training, and Labor Relations 702 - 840

¢ What are the area’s high-demand, high wage occupatlons, and what job skllls and
educational attainment are needed for those occupatlons‘?

The Region’s top 10 h1gh demand high wage occupations, and educational attainment requlred
" include:
1. Management Analyst- Bachelor’s Degree plus work gxperience
2. Construction Laborer- Moderate on-the-job trammg
3. Boilermakers- Long term on-the-job tralmng
4. Registered Nurse- Associate’s Degree :
5. Heating, Air Condmomng and Refngeration Mechamcs and Installers- Long term on-the -Jjob
~ training ,
6. Operating Engmeers and other Construction Equlpment Operators- Moderate on-the-Job
training '
7. First-Line Superv1sors/1\/Ianagers of Constructlon Trades and Extraction Workers— Work
experience in related field
8. Truck Drivers- Moderate on-the-job tralmng
9. Accountants/Audltors- Bachelor’s Degree
- 10. Human Relatlons ‘Training and Labor Relatlons Spemahsts— Bachelor’s Degree

o What industries and occupations within the local area’s economy are expected to grow or

. decline within the next three years and within the next ten years? Does the area have any
“targeted” employment sectors? If so, descrlbe the information and process utilized to
establish the “targeted” sector.

AH Region 11 1ndustr1es are proj jected to experience some growth thh added job opemngs due to the

- need to replace retirees or persons making job changes. During the three year period of 2010 through

2012, there are an estimated 15,000 net job openings with one-third from new job creation. Five
‘industries are expected to have total openings for more than 1,000 for the three year period. These
industries include Food Preparation and Serving Related Occupations, Production Occupations, Office
and Administrative Support Occupations, Sales and Related Occupations, and Transportation and
Material Moving Occupatlons

Region 11 currently targets industry sectors of Advanced Manufacturing; Energy; Healthcare and Bio-
medical; and Transportation, Distribution, and Logistics. Through studies performed during the State’s
Strategic Skills Initiative and the WIRED grant, Region 11 identified these industries as key fo the
region for job growth and creation as well as requiring a highly skilled workforce.

Advanced Manufacturing: The sector has experienced rad_ical change in recent yeats, but is beginning
to rebound, and will still provide one of the strongest pathways to earning an income above the state
average. During 2010, 30 percent of all jobs lost were in the manufacturing sector and occupations in
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this industry were listed as the occupations most desired by dislocated workers. However, as
manufacturers begin to rehire, they are in need of a workforce with more enhanced skills than those
previously employed. Plastics and Chemical manufacturing are strong sub-sectors for Region 11.
These sectors have continued to grow when other manufacturers reported job loss in 2010. From the
fourth quarter of 2009 to the first quarter of 2010, Chemical manufacturing grew by 265 employed;
Plastics manufacturing grew by 30 employed. For the second quarter of 2010, total employment for
Chemical Manufacturing had reached 4,171 from 4,110 in the first quarter; Plastics manufacturing had
reached 4,725 from 4,403 in the first quarter. These sub-sectors display growth in Reglon 11 and
continue to be 1mportant resources for the region.

Transportation, Distribution and Logistics: Closely related to the manufacturing of goods is the
transportation of these goods Manufacturers rely heavily upon a robust transportation infrastructure to

 bring raw materials to production facilities and to déliver finished products to consumers.
Transportation and Logistics is not only the moving of goods from one site to another; but is the
refined orchestration of delivery at the optimum time for production or sale known as ‘just in time
delivery” and the overall management of the entire supply chain. A 2009 Inland Intermodal Feasibility
Study completed under the direction of the region’s WIRED Intermodal Task Force revealed the
potential for 12,000 direct and indirect jobs in logistics by 2023, but private sector investment in the
Intermodatl facility and recovery in the manufacturing industry need to occur before this growth will be
realized. GSIW continues to work with economic development professionals and tralmng prov1ders to
identify skills sets and thelr correspondln g training programs for the logistics mdustry

Healthcare/Bio MedlBlo Tech: A shortage of healthcare .professmnals exists nat10nw1de. ‘Both two-
year and four-year postsecondary educational institutions have upgraded training facilities and added
staff to increase training opportunities in the healthcare industry. Training institutions are layering

training modules to allow persons to enter the industry, continue education and to move up the ladder
to higher skilled and higher paying jobs in this sector.” The health cluster includes core: services such as
doctors’ offices, hospltals testlng labs, and health-related manufactunng mdustnes L :

Energy: The energy mdustry is one of the few readﬂy accepted long-term growth sectors of the

~ natjonal economy. Global energy demand is projected to grow by 44% by 2030 (EIA, International
Energy Gutlook 2009), as the- global economy continues to expand. To meet this increased demand,
every sector of the energy industry is expected to see growth. Developing economic and workforce
opportunities, Region 11 advisory groups are active in each of these areas of concentration.

» How and to what extent do the current and projected employment opportunities within the
local area/region dlffer" What actjons is the area undertaking to respond to that anticipated
divergence? R

In comparing targeted sectors versus positions projected to be in-demand, there are some differences in
the represented industries. On the Hoosier Hot 50 Jobs- Region 11 list, there are many differences in
job listing versus the State Hoosier Hot 50 Jobs list. Of the top 10 Region 11 Hot Jobs, only four of
those positions are found in the State’s Top 10. These positions are Management Analysts ranked first
for Region 11 and second for the State; Construction Laborers ranked second for Region 11 and sixth
for the State; Registered Nurses ranked fourth for Region 11 and fifth for the State; and Accountants
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and Auditors ranked ninth for Region 11 and tenth for the State. After further investigation of the top
10, three resounding differences are Boilermakers ranking third for Region 11 and forty-minth for the
State; Truck Drivers, Heavy and Tractor-Trailer Operators ranking eighth for Region 11 and forty-
seventh for the State; and the largest difference is First-Line Supervisors/Managers of Construction
Trades and Extraction Workers ranking seventh for Region 11 and absent on the State list.”

Many of the occupations that are listed in the Region’s top 10 are skilled labor occupations and many
require on-the-job training. Local staff members work with clients to develop their skill sets based on
previous work experience through TORQ (Talent Occupation Relationship Quotient), a tool used to
determine an individual’s skill gaps between two occupations. TORQ has allowed staff to successfully
place individuals into On—the Job Training contracts with ehglble employers. .

Local staff also provided clients interested in trai‘ning the opportunity to explore the positions on the
Hoosier Hot 50 Jobs- Region 11 list as well as a local training list outlining areas in Wh_ich they may
seek training and explore labor market information to determine if the industry will experience growth
or decline. To maximize success, this exploration must be completed before a chent may be placed in
training.

e Please attach the policy (including the “demand occ.upation” list) currently used 'in aliocating
occupatlonal training funds. Given the responses to the questions above, does the current
policy requlre modification? If not, why; if so, in-what way?

See attachments (A) SOP 06-04, (B) SOP 09-04, (C) Hoosier Hot 50 Job-Region 11, and (D) Region
11 Training List. These policies and documents prov1de the paradigm for allocation for occupahonal
training in Region 11. : -

Attachment (A) SOP 06—04 specifies training selection must be an in-demand occupanon and tralmng'
will be limited to occupat1ons on the regional and/or local in-demand list. o

. Attachment (B) SOP—O9-O4 prescribes the process for develop’ment, ongoing review, and update of the
- . local in-demand occupation list. This list was compiled through a review of various reports for long
and short term hot jog, occupational projections and labor market statistics. Reviewed annually, the
list was not changed in 201 0; ‘under current review, minimal or no changes are anthlpated in 2011.

Based upon the answers to previous questions, current training allocation policies do not need
modification at this time. In-demand occupations listed on both the Attachment (D) Region 11 local
list and Attachment (C) Hoosier Hot 50 Jobs — Region 11 list correspond with labor market growth
indicators and targeted industry sectors including advanced manufacturing, medical,
sc1ence/technology and engineering, and business admmlstratlon occupations.

e Analyze statlstlcally the area’s workforce accordmg to the following categories and evaluate
it against the employment needs described above.
o Demographics (Age, Gender, Race)
o Educational Attainment (HSD/GED, Associate, Bachelor, Advanced Degree)
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o Employed/Unemployed numbers and percentages
Which demographic groups are most in need of career development, training and
re(employment) services? :

Region 11 has a general population of 422,991 and comprised of Caucasian 395,339 .(93.4%); African
American 18,189 (4.4%); Hispanic/Latino 7,424 (1.8%); and Two or More Race Groups 4,338 (1.0%).
The general population is 49% male and 51% female,

Region 11 has a populatlon of 271,690 residents 25 years and older. The graph below reflects the

education attainment in 1990 as well as 2000. While the Region greatly decreased the number of
residents with less than ninth grade education, the number of High School graduates fell slightly inthe -

10 year period. With this slight decrease, the Region has stayed above the State graduation rate, with
86.4% of High School students graduating. Residents with less than a ninth grade education comprise -
the only sector of population that decreased and make up the largest section of the population.

Region 11 has maintéined a higher employed pe’i'centag'e. and a lower unemployr.nentj rate than the State
average. For May 2009 Region 11 reports 93.1% (205,239) employment and the State averages 91.7%
(2,873,560). Region 11 reports 6.9% (15,167) unemployment, while the State averages 8. 3%
(259,236). '

The population groups in most need of WIA services are those with less than a ninth grade education
and that hold no diploma. For the section of the population that has less than a ninth grade education,
research shows these individuals will struggle to find employment and may earn $8,000 less annually
than those with a High School Diploma or equivalent. Individuals with High School Diploma or
equivalent will earn $5,000 less annually than those with some college and $14,900 less annually than

those with a Bachelor’s degree. Individuals without a high school diploma also face a greater barrier in ~

keeping employment. These two population groups are most in need of services in order to raise the
region’s standards to create a highly-skilled, versatile, and globally competitive workforce.

Total Population 25+ 7100.00% | 271,690 | 100.00%
~ Less than 9th Grade - 10.70% ; 16,020 |  5.90%
9th to 12th Grade, No 38,232 | 14.90% | 32,09 | 11.80%
Diploma. S ' -
High School Graduate (incl. 99,991 | 39.10% : 104,169 | 38.30%
equivalency) _
Some College, No Degree 40,452 | 15.80% | 53,976 | 19.90% |
Associate's Degree 16,041 1 6.30%: 19,898 7.30%
Bachelor's Degree 19,931 7.80% . 28,518 | 10.50%
Graduate or Professional - 13,795 5. 40% 17,013 6.30%
Degree :

Source: US Census Bureau
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¢ Based upon labor market information and demographics, what makes the area unique to its
contiguous areas and within the state as a whole?

Learning new things and acquiring new skills are basic elements of success in today’s work
environment. However, there are certain segments of Region 11°s population that are more in need of
intervention than others as they look to climb the ladder to success or to even become gainfully
employed. Southwest Indiana’s educational attainment rate for those graduatlng from high school is
higher than the state or national rate, but the rate decreases for those going to and completing college.
Training opportunities by themselves will be insufficient in raising skill levels. There must be a
systematic approach‘ in assisting both the emerging and existing workforce withidentifying a career
path, assessmg skills and implementing activities that assist them in navigating their chosen path.
Through various grants and assistance from the state, Region 11 has developed several initiatives to
help build workforce pipelines as well as educating dislocated workers about the training opportunities -
for which they may be eligible. Through the outcry for industry-specific filled pipelines, Region 11 has
successfully held many Skills Summits to reinforce the idea that skill attainment is the most important
attribute in a competitive job market. To echo these efforts, industry and post-secoridary institutions
inform attendees of what skills are needed for these positions and how to obtain those skills. This has
been success_ful in helping dislocated workers move forward and enhance their skill sets.

Providing outreach to Reglon 11 employers and assmtmg the employers with 1nformat10n tobuild a
successful internship program, Region 11 has had the opportunity to work with Indiana INTERN.net to
launch Education and Experience (E?). This program allows the Region to build strong collaboration
with its post-secondary institutions and to also open the door to create other initiatives: Another
retention initiative that makes the Region unique is Engineer Our Future. This initiative encourages
students interested in Engineering or Technical occupations to network with companies that hire for
those occupations; it also provides the students with a point of contact for internships.

3) Operational PIa_n_s

¢ Provide the'address, phone number, and hours of operations for each WorkOne office
located within the area. Identify which offices are.“full—service” and “express.”

As Region 11 plans for the future, we are mindful of the opportunities and complications irtherent in

grant funding. Region 11 anticipates the provision of excellent customer service; in order to provide

~ the best customer service and maintain service levels we may need to consider consolidation of
express sites. :

Vanderburgh/Warrick — Full Service _ : ' Knox — Full Service
700 E. Walnut Street R 1500 N. Chestnut Street
Evansville, IN 47713 : ' : PO Box 430 Ny
Ph: (812) 424-4473 S Vincennes, IN 47951
Fx: (812) 421-3189 B Ph: (812) 882-8770
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M, T, Th, F 7. am — 4:30pm
W 10am —4:30pm

Gibson — Express

112 N. Prince Street
Princeton, IN" 47670

Ph: (812) 386-7983

Fx: (812) 385-0431 -

M, T, Th, F 8am — 4:30pm
W 10am — 4:30pm

Posey — Express -

306 N. Kimball _
Mt. Vemon,. IN 47620.
Ph: (812)838-3563 -
Fx: (812) 838-3678

M, T, Th, F 8am — 4:30pm
W 10am — 4:30pm

Perry — Express

614 A Main Street

Tell City, IN 47586

Ph: (812) 548-4870

Fx: (812) 548-4871.

M, T, Th, F 8am — 4:30pm
W 10am —4:30pm

Program Year 2011

Fx: (812) 882-4535
M, T, Th, F 8am — 4:30pm
W 10am — 4:30pm

Dubois — Express.

850 College Avenue

PO Box 664 :

Jasper, IN 47546

Ph: (812) 482-3007

Fx: (812) 634-1597

M, T, Th, F 8am — 4:30pm
W 10am — 4:30pm

Spencer - Expr_ess
319 S. 5™, Suite 5 -

‘Rockport, IN' 47635

Ph: (812) 649-4077
Fx: (812).649-9049
M, T, Th, F 8am - 4:30pm
W 10am —4:30pm

* Does t_he:WIB/RWB use any performahce metrics in addition to Common Measures? If so,
describe those metrics. Please attach as appendices copies of performance reports presented
to the WIB/RWB for the last two quarters of calendar—year 2010 and. the first quarter of

calen dar—year 2011.

See Attachment (E) Performance Reports and Attachment (EE) Metrics. In addition to Common
Measures performance metrics collected and reported at the state level, the Region 11 RWB:
e Tracks the number of new customers by month and year-to-date - - -
e Reviews speciﬁc customer services by month and year-to-date. Compiled through raw data
extract quenes customer services 1nclude workshops, computer classes and supportive

' SGI‘VICGS
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Tracks individual training contracts year-to-date. It should be noted that training contracts are
received af the beginning of each semester.

Tracks credentials according to type and degreed credentials accordmg to ﬁeld of study.
Credentials generally follow the end of each semester.

Reviews a monthly regional youth progress report. Thisis a companson report with Youth
Common Measures o

¢ How does' the WIB/RWB measure the success of its executive stafflr’eglOnal operator? Im the -
 case of an RWB seeking to transntlon to a WIB, how will the success of its executive staff be
measured gomg forward?

Representmg the interests of the Grow Southwestern Indiana Workforce Board Inc the Regmnal
Operator supports the RWB’s vision, mission, and goals to provide serv1ces m comphance with
federal, state, and local laws including but not limited to:

* @ & o ¢ o @

Development of a budget for purposes of carrying out duties of local board
Coordination with the RWB’s Fiscal Agent to provide ttmely reportmg

‘Employment of staff to perform functions

Solicitation and acceptance of grants and donations

- Qversight with respect to local youth activity programs : :
Assistance to RWB with negotiation and agreement on local performance measures
-Coordination of workforce investment activities :

Promotion of participation of private sector employers through roles of connectmg, brokenng,

and coachmg actwmes to assist such employers

Through policy and procedure development, the Regional Operator supports the day-to-day operation
of the WorkOne system in EGR Region 11. Responsibilities include but are not lnmted to:

Functional oversight of all leadership staff within the region ,
-Development and implementation of financial plans, including budgets for all departments, to

support WorkOne operations

o Oversight of all participant MIS activities in the region

Coordination of linkages between full-service centers and express s1tes to ensure consistent
product delivery to all customers :
Oversight of Product Line Development activities

e Solicitation of ideas and suggestions for continuous improvement to services and products from

all WorkOne system staff, Department of Workforce Development and other states and

agencies
Training opportumtles for WorkOne staff :

Provision of general support to teams in the reg1on in the form of resources technology, and
information needed to deliver high quality services and products.

e Evaluation and monitoring of all WorkOne sites

Problem solving for implementation issues
Development of partner services in all counties including relationships with businesses, labor
unions, training organizations, educational institutions, and area social services agencies
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e Liaison between the Department of Workforce Development, the serv1ce prowder(s) and the
RWB :

The Regional Operator maintains records and submits reports, data, and information at such times and - -
in such form as Grow Southwest Indiana Workforce Board, Inc. may require. Through structured
committees including a Business Committee, Operations Committee, Financial Committee, and
Executive Committee, the Grow Southwest Indiana Workforce Board, Inc. mterprets all reports and.
determmes ‘quality, acceptability, and progress of services rendered. '

WIA Adult and Dislocated Worker Servnces
. Complete WIA Adult and Dlslocated Worker Services Matrix attachment

See Attach_ment (F) WIA Adult anerlslocated Worker SC_erCGS Matnx_. -

e Describe the criteria to be used by the WIB/RWB and the process followed by the board to

determine if WIA Annual Adult funds shall be considered “limited.” Although a WIB/RWB = .
~ can generally consider WIA Adult funds as unlimited, a limitation is reqmred when any of the _‘ o

-followmg conditions exists: :
: . »  Has the area requested additional WIA funds/dlscrenonary funds for Adult
© - programs in previous three program years? o
-u_ Has the area transferred any WIA Dislocated Worker Funds into the WIA - .
- Adult program within previous three program years? = _
= Does the area regularly expend over 90% of its WIA annual Adult funds?

Region 11 RWB has no additienal tfiggers beyond the three limitations noted above. Since Region 11
has met one or more of the three limitations, the RWB generally con51ders WIA Adult funds as
limited. : : 3 .

In accordance with the process outlined above, describe the p'r'oces's.to ensure priority is
provided to recipients of public assistance if WIA Adult funds are. “lumted ” If WIA Adult
funds are nof limited, please skip to the next question.

Per DWD Policy 2007-25, Attachment B, if the RWB determines funds for the WIA Adult program to
be limited, the training services must be pnontlzed for recipients of public assistance and other low-
income individuals accordlng to policy definition of a “Jow income individual” — An individual who:
(A)Receives, or is a member of a family that receives, cash payments under a Federal, State, or
local income-based pubhc assistance program
(B) Received an income, or is a member of a family that received a total family income, for the 6-
month period prior to application for the program involved (exclusive of UI compensation,
child support payments, payments described in subparagraph (a), and old-age and survivors
insurance benefits received under section 202 of the SS Act that, in relation to family size, does

10
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not exceed the higher of (i) the poverty line, for an equivalent period; or (1)70% of the lower
~ living standard income level, for-an equivalent period

{C)Is a member of a household that receives (or has been determined within the 6-month period
prior to application for the program involved to be eligible to receive) food stamps pursuant to -
-the Food Stamp Actof 1977 .~ '

(D) Qualifies as a homeless individual, as defined in subsections (a) and (¢) of section 103 of the
Stewart b. McKinney Homeless Assistance Act : :

(E) Is a foster child on behalf of who State or local government payments are made :

(F) In cases permitted by regulations promulgated by the Secretary of Labor, is an individual with a a
disability whose own income meets the requirements of a program described in subparagraph -
(A) or (B), but who is a member of a family whose income does not meet such requirements.

WorkOne staff must verify the'indiv'idu.alss' low income status at the point of the first training service.
Low income status falls under Data Element Validation (DEV). Staff will record or select 1ow income
on the apphcatlon screen and select the appropriate documentation source. :

o Describe the process that the WIB/RWB will use to ensure priority is provided to veterans
and veterans’ spouses. Describe the process to ensure that DVOPs and LVERs serve only
veterans and veterans’ spouses.

To ensure program integration and coordination of veterans’ services, the majority of veterans and
eligible spouses may be seen and serviced by W/P staff. However; 1nd1v1dual veterans have the optlon
to make an appointment to see a Veteran Representatlve

All individuals that enter the WorkOne office will sign in at the front desk and self-attest veteran or
eligible spouse status. Per Priority of Service guidelines, those individuals shall be moved to the front
of the waiting line, the enrollment process, and initial skill assessment process. :

The Welcome Team will identify those veterans and eligible spouses_ ‘with barriers to employment and
refer to the Disabled Veterans Outreach Pro gram (DVOP) specialists for further assessment. Veterans
without barriers to employment who request an appointment w111 see a Local Veterans Employment
Representatlve (LVER).

The DVOP specialist provides intensive services to meet the employment needs of eligible veterans
with the following priority: 1) special disabled veterans, 2) other disabled veterans, and 3) other
eligible veterans in accordance with priorities as determined by applicable rates of unemployment and -
the employment emphases in Chapter 42. Intensive services include: 1) comprehensive assessment of
education, skills, and abilities, 2) in-depth interviewing and evaluation to identify employment barriers
and appropriate employment goals, 3) group and individual career coaching, 4) short-term pre-
vocational services, and 5) development of individual employment plan.

The LVER concentrates on job detrelop'ment services for veterans and eligible spouses, especially
veterans determined to be job ready after receipt of intensive services from a DVOP specialist.

11



Local Workforce Investment Plan for Region 11
Program Year 2011

Services include: 1) referral to other l'ocal, state, and federal agencies, 2) IndianaCareerConnect
registration, 3) resume writing, 4) job search, 5) interviewing skills, and 6) assessment testing.

o 'How does WIB/RWB measure the Succ_ess of its service providers?

Foundationally, success is determined by delivery of service as detailed in the service provider

contract. To measure the success of its service providers, the RWB utilizes multiple reporting models
for program-delivery including formal scheduled monitoring, ongoing informal monitoring, monitoring
reports and correction responses, financial reports, state-mandated reports for selected funding sources, -

and r’aw data queries from the management information system. -

Reportmg 1ncorp0rates services, trammg, completlon and credentlal results. Monitoring 1nvolves
accurate delivery and documentation of service provision, funding expenditure levels, and third party
evaluation. Reporting and monitoring occur on a monthly, sometimes quarterly, and annual basis. A

‘regular schedule of written and oral reportmg and discussion reveals trends and need for course
'correctlon :

Per. SOP 06- 14 the Regional Operator is responsible for programmatic momtonng to ensure
compliance with federal, state, and local regulations; the Fiscal Agent isresponsible for the financial -
momtonng Provision for h1gh risk service prowder determination and correction action is outhned m
the SOP :

, e How does WIB/RWB measure the .'ef'ficacy of the training providers at which recipients
“awarded Individual Training Accounts enroll? Under what conditions would the WIB/RWB -
dlsallow enrollment in a given mstltutmn" L

According to DWD Policy 2009-13, 'the Workforce Investment Act (WIA) intends for job seekers o

‘have freedom of choice in selecting any qualified training provider. The Act also intends for job

seekers to make their decisions based on performance criteria.

- As aresult, training prov1ders are required to supply performance metrics for each prograni including

but not limited to: student enrollment numbers for each program, total number of program completers,
average time for completion, employment rate of individuals who complete the program and ’
employment rate of completers who obtain employment in the occupation related to the program, and
average hourly wage rate. ~

Ata mlmmum completion rates will be collected by DWD; DWD will supply employment and
average earnings. Local focus mcludes student enrollment numbers, age of the training program, and
average hourly wage rate.

Disallowed enrolhnent may occur due to failure of training provider to meet or continue eligibility

through incomplete or untimely application submissions, failure to meet definition of WIA training
services, lack of support of in-demand occupation, intentional submission of inaccurate information,
failure to meet approval criteria established by the SWIC, delinquency in payment of taxes,
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unemployment insurance contnbutlons or reimbursements, and failure to meet any other reqmrement

for a tramlng program under WIA.

¢ Please include policies or processes to track and support learner persistence in and
f completlon of the program in the program of study.

- Multiple policies and processes' track and support learner persistence in and completion of the program. - -

~ of study. Attachment (A) SOP 06-04 requires pre-determination of eligibility and likelihood of success
-including basic skill proficiency prior to training (SOP 06-04 Addendum), career interest assessment in
support of program of study, self-directed labor market research such as wage information and -
workplace expectations, and a personal financial plan for living expenses for the duration of trammg
- Specific barriers to employment are identified, documented, and addressed. Learners must sign a. '
- release of information to authorize release of financial aid information, resuits of testing,
. recommendatlons and/or acceptance into any programs of the training institution, grades, and mldterm
_ reports and copies of all dlplomas degrees and credentlals ' : e

'Often needs other than training funds contnbute to the success or fallure of the educational .
. completion. Attachment (G) SOP 06-02 provides for supportive services mcludmg transportation
- assistance, specific assistance with rent/mortgage/utility expenses/car repair, and uniforms and tools
- needed for training purposes. Eligibility for supportive services must indicate unmet budgetary need. -

- Per Attachment (A) SOP 06-04, whlle in tralmng, learner per31stence and completion is tracked -
through required submission of class attendance and grades. Customers mist provide attendance sheets .
-at a minimum monthly; however, attendance sheets must be provided at more regular intervals if they-
are need as documentation for supportive services. Case management processes document 30 day -
~ contacts between the learner and case manager; inconsistencies in the customer’s attendance or failure
to abide by the educational institution’s policies or procedures will be immediately addressed: by the’
~ service provider.

'In_temall workshops and computer classes are available to support the customer. Appropriate . _
community referrals to support persistence and completion may involve professional counseling
-referrals, other public service agency referrals, and tutoring service referrals,

WIA Ycuth Services _
o Complete Youth Services Matrix attachment

See Attachment (H) Youth Services Matrix.

Indlcate the number of WIA Youth service staff persons located within the local area/region? -

There are 10 FTE youth staff located throughout Region 11.
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. ~ Describe specific outreach activities targeted to Youth within the local area/region.
In-School Program Recruitment:

~Located at the high schools, each specialist is entrenched in the everyday activity of the school and is
- always actively looking for students who could benefit from the JAG program. Specialists hold
. information sessions for teachers and facilitate throughout the school year. Additionally, there are
" ‘planned information sessions for students hosted by the specialist and JAG participants to recruit
- individuals. Students are typically recruited for semester start dates since the classes are a part of the
~school curriculum. Specialists complete a large amount of recrumnent mtake and scheduling dunng
~ the sprmg and summer months

- Out of school Program Recrultment

o H1gh sohool drop outs between the age of 18 and 21 are recrulted through the following means:
‘o Walk-ins to the WorkOne offices within the region _
* Coordination with local school corporations _
. Coordmation with courts and probation departments - a
- Coordination with Adult Basic. Education programs and alternative schools
-Networking with the Family and Social Services Administration _
-Foster program coordination to identify those 1nd1v1duals who are aging out of foster care :
Faith-based orgamzatlons : :
Homeless shelters: _
Vocational Rehabilitation . .
Youth homes such as Hlllcrest Washington, Methodlst Youth Home etc.

e e 88 s e ¢ 0@

,.The greatest numbers of youth partlclp ants are recruited through the ‘WorkOne system and the Adult

- Bas1c Education programs.

: Reglon 11 does not currently co-enroll older youth in Adult. Effective 2006. training funds are:
specifically dedicated to youth participants. While the possibility of co-enrollment exists, several-
problems are created including multlple case managers and ex1t/re—enrolhnent issues. '

* How does WIB/RWB measure the success of Youth service providers?

- Several measures demonstrate the success of the Region 11 service provider. These measures include:
- Enrollment goal attainment o

Common measure performance goals

Accurate reporting and case system documentation

Successful program completion rates

Monthly reporting comprises: _
¢ (Class period attendance numbers

14



Local Workforce Investment Plan for Region 11
Program Year 2011

Guest speakers

Field trips

'Community act1v1t1es _

College applications and admission test completions
College contacts

T & e e @

| Follow—up mandates:
o GED/HSD completion rates
e Competency mastery
e Other credential or certificate attainment
¢ ' Full-time employment or military placement

Other Serv1ces
o How does the WIB[RWB ensure that local staff coordmate activities with the State Rap:d o
' Response team/Dislocated Worker Unit to perform the following:
o Secure and share information when there is a possxblllty of a mass layoff (50 or more
workers)" ' '

- Local staff may obtain information through media partners, WorkOne offices, or State Rapid. Response
team/Dislocated Worker Units of impending layoffs. If layoff notice is obtained through media or local
office, local staff makes contact with company personnel and Union representative, if applicable, to

- schedule a meeting to gain information of layoff. Local staff also requests or helps draft a Worker -

- Adjustment and Retraining Notification (WARN) and provides to State'Rapid Response . :
team/Dislocated Worker Unit. If notified by State Rapid Response team/Dislocated Worker Umt by

- WARN notice contact is made to company and Union representative, if apphcable to schedule a .
meetmg to galn 1nformat10n of layoff. -

: Informatlon obtained is number affected if not already known, if a severance package w111 be offered
-list of employees names, Social Security numbers, address, wage, and occupation title, and if Trade-
Adjustment Act is applicable. Local staff and company representative schedule date for Rapid
Response Orientation to present Unemployment Insurance, Job Search, and retraining opportumtles the
. workers may be eligible for.

Information is presented through a PowerPoint and includes UpLink Tutorial provided throngh
“Department of Workforce Development’s (DWD) website; attendees are given “Resource Guide for
the Unemployed” booklet and survey to complete for DWD. Completed surveys are copied and sent to
Service Provider and ongmals mailed to Dislocated Worker Unit.

o Coordinate activities where a layoff involves a company that is Trade Adjustment Act
certified? _

Local staff notifies Trade Adjustment Act (TAA) Coordinators of all impending layoffs. If the

- company or Union requests TAA Coordinators attendance at Rapid Response Orientation to answer
questions, TAA Coordinators are invited. The open communication ensures that TAA Coordinators are
aware of all background information for layoffs.
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Upon notification from company or Union that TAA petition has been filed, TAA Coordinators are

“notified, and local staff work to obtain a list of eligible employees from the company or Union.

If a company is certified for Trade Adjustment Act (TAA), local staff is notified by State Dislocated
Worker Unit and contacts TAA Coordinators to assist in scheduling orientation session. TAA -
Coordinators then contact eligible workers for initial TAA orientation. At TAA Orientation,.

" information is provided through the PowerPoint created by State Dislocated Worker Unit. Ind1v1duals
- are then signed up for Next Steps meeting before they leave ortentation. -

» How does the WIB/RWB ensure the coordination of the following programs at mmlmum, at
each WorkOne?
o Unemployment Insurance
Trade Act o
Title 38 Veterans Programs (LVER, DVOP) ;
Work Profiling Reemployment Services (WPRS) and Reemployment El]glblllty
Assessment (REA) U

0 00

. UNEMPLOYMENT ]NSURANCE

To receive unemployment insurance (UI) benefits, an 1nd1v1dua1 must register for work i Indiana
Career Connect (www.indianacareerconnect.com). Registration must be completed within four (4) -
weeks of the filing of the unemployment insurance claim. The individual is also required to be able -
and available for work and actively conducting a job search during each week unemployment benefits

-are claimed. As a WorkOne customer 1ncreasmgly utilizes additional WorkOne services, staff .

members coordinate the appropriate sérvices through informational, educational, and case management

; actwltles

- Ul services are offered in the Evansvﬂle Tell City, Mt. Vernon, Vlncennes Jasper, and Prmceton
‘offices. - ,

- REEMPLOYMENT SERVICES

Based on recent filing for unemployment insurance benefits, a number of individuals are chosen to
participate in a special program, Reemployment Services, which is designed to assist unemployed -
individuals in locating employment and/or job training. This federally funded program has been
designed to improve the ab111ty to obtain employment.

| As part of this Reemployment Services program, the State of Indiana and the Department of workforce

Development have implemented a selection and referral system. This system reviews certain
demographics for each claimant to gauge the person’s ability to secure employment without assistance.
Reemployment specialists coordinate with other WorkOne programs to validate existing customer
engagement with WorkOne services. For those who need assistance, Reemployment Services -offers
assistance through Indiana’s WorkOne offices. Such assistance may include job search workshops,
individual job search assistance, employment counseling, job training, and other services as needed. .

Reemployment Services are offered in the Evansville and Vincennes offices.
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TRADE ADJUSTMENT ACT

The Trade Adjustment Act (TAA) offers up to 104 weeks of cash payments (Trade Read_]ustment
Allowance or TRA) for workers enrolled in full-time training and up to 130 weeks of cash payments if
the worker is also enrolled in remedial training. These cash payments are coordinated with . -~

- unemployment insurance benefits and TAA training enrollment deadlines to ensure the- customer

maximizes coverage of tra;mmg dollars (TAA) w1th Income support (TRA).

- Alternatlve Trade Adjustment Assistance (ATAA) is avallable to workers 50 years of age.and' older

and requires full-time employment within 26 weeks of separanon This option does not 1nc1ude TAA-
approved training. ATAA is coordinated with Ul for maximum benefit. :

‘TAA/TRA services.are ava11able in the Evansville and Vmcennes ofﬁces Limited scheduled services .
- are avaﬂable at the Princeton and Jasper office. : :

- VETERANS

To ensure program integration and coordination of veterans’ services, the majority of veterans are

_serviced by W/P staff. However, individual veterans may exercise the option to make an appointment
. to see a.Veteran Representative. Veterans who request an appointment with a Veteran Representative
- will initially see a Local Veterans” Employment Representative (LVER). As veterans with disabilities

' that are a substantial barrier to employment are identified by any WorkOne staff, these veterans a:re

referred to the Disabled Veterans Outreach Program (DVOP) specialists.

Per DWD Policy 2008-15, DVOP spemalists provxde intenswe services 1o veterans with djsabilit_ies
- that are substantial barriers to employment and/or special training needs. A documented plan of action
coordinates supportive services, referrals to training, and job development contacts. LVERs are -~

mandated to provide job development referrals and referrals to training and supportive services. - -

'- Veteran representatives are located in both the Vincennes and Evansville offices.

o What strategies d_oes. the WIB/RWB employ to conduct outreach to and serve ex—offender_s? :

With which partner organizations does the WIB/RWB work in serving ex-offenders? =

The WIB/RWB has seen a real deficiency in serving ex-offenders, and through the Business Services
Committee, has embraced Churches Embracing Offenders (CEO) as a member to help address this
deficiency. Through Paul Medcalf, a consultant for CEQ www.churchesembracingoffenders.org, a job
readiness certificate program is currently under development to help ex-offenders become “job ready.”
This program also includes training per industry request entitled “Workplace Ethics” and is based on

- the book by Rabbi Wayne Dosick titled The Business Bible- Ten Commandments for CreatmL

Ethical Workplace.

The WIB/RWB has begun building partnerships with Ivy Tech Community College and USI in
cooperation with Churches Embracing Offenders and CAJE (Congregations Acting for Justice and -
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Empowerment) - a powerful, well-networked grouping of 17 congregations made up of Baptists,
Catholics, Lutherans, Methodists, etc. - who are coordinating research and work already existing inside
and outside the prison system in Region 11 to assist ex-offenders seeking assistance, including
- employment, and with Volunteers of America to inform residents of services available to them.

. e Briefly describe the business services, speclﬁcally job recruitment, job postlng, and JOb
- matching serv:ces, that are offered within the local areafreglon

- Through Indiana Career Connect, Indiana’s job matching system, employers and individuals can find
- and match jobs specifically by matching skills. Since this system matches solely based on individuals
. skills, it perfectly aligns with the Customer Bill of Rights for the WorkOne system to: know your
* skills; improve your skills; and find the best job matching your skills. Individuals may also access
- labor market information if interested in a career change or to know where to improve their skills.

?

- - Labor market information is.also available to provide 1nfonnat10n for high-wage and high- growth
. careers to assist in career changes and also provides wage 1nformat10n for those new to the ]ob market. '

' Employers can post jobs, find labor market 1nformat10n, and search for candidates mectmg thelr-' skill
expectations, all at no cost. Employers may access the job posting wizard to help with creation of a job
posting with skills generated by occupation code and the opportunity to input specific skillsor =

. certifications required for the position. Applicants are then auto-ranked by percentage of skill match,

" and employers may review resumes and contact information for candidates. If employers wish to find

‘candidates, they may perform a search to filter candidates by skills, certifications held, experience and
“educational levels. If a desired candidate is found through search the employer may still v1ew resume

- .a.nd contact information for the candldate

. 4) Key Partnerships
- e Complete WIB/RWB Partnership Matrix -

See Attachment () Key Partnérships

e Attach One-Stop Partner MOU —WIBs only.need to respond

- N/A

- & Describe the policy and process for referring clients to other agencies/organizations that
provide social-services, including but not limited to: nutritional assistance, home rent/utility
- subsidies, domestic-violence support, personal-ﬁnance management, legal counselmg, '
- disability support, substance—abuse intervention.

‘Upon entry into the WorkOne ofﬁce, customers may identify specific social service needs in
‘combination with employment assistance including food assistance, housing assistance, domestic
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_violence support, legal counseling, substance abuse issues, and disability support. Initially, WorkOne
customers receive a pocket resource guide, a community resource brochure, and/or conversational
. guidance regarding sources of community assistance.

-~ WorkOne staff members are trained to assess for corﬁmunity service needs at the time of application.
- Demographic information obtained at the time of application may indicate possible areas of need to be
- discussed with WorkOne customer. Existing social serv1ce ‘assistance information demonstrates client
: need : :

-If not at entry or at the time of application, clients may inquire regarding social service assistance
durmg the job search or training period. Case managers refer customers to the appropriate social
serv1ce agency in the geo graphwal area. :

-For nutritional/food assistance, clients may be referred to local food banks, WIC clinics, and Food

- Stamp programs. Housing assistance referrals include local emergency shelters, transitional housing,
- “low income/income based housing agencies, and homeless outreach teams. Domestic violence support
* - may be supplied through local DV shelters; legal services may be found at the local Legal Aid office or
~ the Indiana Legal Services Organization. Disability assistance may be referred to the local Vocational

Rehabilitation office. Financial assistance may be found at local Community Action Programs (CAPE)
~ and trustee offices; budget counseling referrals are made tolocal credit counseling programs, Catholic

'Charities, and community development fund offices that offer assistance with home and small business
~ loans. Substance abuse referrals may be made to partrcrpatmg counseling service orgamzatrons that
utilize an 1ncome-based pay scale.

Partner mectings in Knox and Vanderburgh Counties provide an opportunity for various social service
-agencies to educate WorkOne staff members regardmg the services that are offered in each type of
'.orgamzatlon -

e Descrrbe how the WIB partners with economic development entities wrthm the local area and
‘at the state level -

' Staff of the Regional Operator in Region 11 have developed a strong relationship with local and state
. economic development entities. The Regional Operator is co-located with the Indiana Economic
Development Corporation, the Economic Development Coalition of Southwest Indiana (serving the
- four counties of Gibson, Posey, Vanderburgh and Warrick), as well as the Growth Alliance for Greater
Evansville, the economic development entity for the city of Evansville and Vanderburgh County. The
RO also shares a staff member with the Chamber of Commerce of Southwest Indiana to help serve as a
liaison to Chamber members and has also shared staff with the Perry County Development

- Corporation. These shared staff agreements allow the RO to have a finger on the pulse of the
" -communities while maxmuzmg staff time. o

- The RO attends bl—weekly meetings with the economic developers in the four counties of Gibson,
Posey, Vanderburgh and Warrick. These meetings are conducted as the Business Retention and

" . Expansion group for these four counties and also include the Small Business Development Center. The

RO is also an active participant of the Knox County Development Corporation’s Knox County
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Partnership group. This group actively speaks about the workforce and economic needs of Knox
County, actively seeks opportunities to address those needs such as grants or other ﬁmds, and tracks
progress of initiatives to ensure successful dellvery

RO staff meet with each economic development director on a monthly basis to help establish the
workforce needs in each of the counties. Region 11 is very diverse; each county has. particula:r
workforce needs. These meetings allow RO staff to understand the needs of the economic developers
- in each of the countles and assist them with those needs.

3) Budget
e Attacha copy of the WIB/RWB’s budget, mcludmg all flmdmg streams.

See Attachment (J ) Budget

. Descrlbe how the; RWB_ monitors its annual budget and the budget of its service providers.
The Regional Operator and contractors submit “Accrued Expenditure Reports” (AER) to the Fiscal
agent each month. The AER reports the monthly expendltures and the year-to-date expenditures
by grant or contract and compares year-to-date to budget. The Fiscal Agent prepares monthly a

- “Grant Breakdown™ and “Current Standing of Remaining Funds of Region 117 that compares

- actual expenditures to budget for each grant. The Fiscal Agent also prepares monthly a “Revenue

~and Expense to Budget” report that compares actual expenditures to budget for each contract
awarded by the RWB. : :

The repo_rts---are submlt_ted to the Finance Committee for their review each month along with the
‘Balance Sheet and a detailed narrative of the of the “Grant Breakdown” and “Revenue and
Expense” reports. The Committee reviews the reports and makes recommendatlons to the RWB
based of any major varlances from the monthly benchmark. :

e Describe how the WIB/RWB will ensure that administrative spending is kept to 2 minimum
o Explain how WIA administrative funds will be utilized, including pro;ected
expenditures for the following categories:
» . Staffing (Administrative Cost): _ :
- The RWB ensures that administrative spending is kept to a minimum through
- contract negotiations, minimizing duplications and monthly review of expenditures.
The Fiscal Agent performs the financial duties of the RWB and the Regional
Operator performs the program and operational duties of the RWB. The Fiscal
Agent expenditures and the Regional Operator expenditures for accounting,
~ procurement and payroll are adrmmstratlon The projected expenditures for
~ administration are $181,000.
=  Travel:
Travel includes reimbursement to board members. Travel expenses 1nclude auto
mileage, car rental, air fare, taxi fare, toll roads, parking, registrations and overnight
lodging. The RWB travel pohcy is attached. The projected expenditures for travel
- are $10,000.
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Outreach:

- Outreach is not budgeted by the RWB or RO. Outreach is conducted through all
Regional staff as they interact w1th business and clients.

~Other (describe)- -

.NA.

o Prov;de any policies/procedures the WIB/RWBS will utilize to approve the following:

Hiring of staff

. The RWB does not have staff The Regional Operator and Flscal Agent act as staff -
- to the RWB. The RWB and the Regional Operator contract require that the RWB
- approve the hiring of the Executive Director. In addition the RWB issties a Request
- for Proposal for Fiscal Agent and part of the RFP requires that the key personnel are

identified and the resumes are included. Hiring of staff begins with posting on

'_ ~ Indiana Career Connect. Resumes are reviewed for related qualifications and
. appointments are scheduled with an interview panel. A decision is - made following

~a second interview with the top three or four applicants. In order to provide equal
- employment and advancement opportunities to all individuals, employment

decisions for fiscal agent and regional operator staff will be based on merit,

- qualifications, and abilities. The fiscal agent and the regional operator will not
-discriminate in employment opportunities or practices on the basis of race, color,
- :rehglon sex, national origin, age, disability, or any other charactenstlc protected by
- law.
‘Travel

Reimbursements for travel expenses will only be made upon presentatlon of

~ documentation of actual amounts and nature of expense. Such documentation

includes vendor receipts, invoices or confirmation from vendors. Only reasonable

. expenses directly related to RWB, fiscal agent and service provider business will be
- reimbursed. No reimbursement for expenses for guests will be made.

Please provnde the Regional Operator’s pohcy and procedures for staffing to ensure
complxance with apphcable federal laws and regulatmns

In order to insure comphance with applicable federal laws and regulations the Regional Operator
follows the policies and procedures outlined in the Employee Handbook. (See Attachment JT)

6) Governance and Structure

[ 2

Describe how the WIB/RWB consuited wnth members of the public, including local elected
officials, representatives of business, labor, and economic development prlor to the
submission of this plan. :

Staff of the Regional Operator met with the Chief Elected Officials of each county as well as presented
to the County Commissioners meetings in each of the counties to explain the development of this plan.
These meetings are open to the public and fairly well attended. Staff has also met with area Chambers
of Commerce, Central Labor Council and Economic Developers to let them know of this plan and to
seek their input. This plan has been brought to the full RWB meeting (public meetings) and been
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announced to the public that this plan is in the works. Parts of the plan were distributed to through the
RWB sub-committee structure (public meetings) to gain the input of sub-committee members as well
as the public in attendance.

e Describe the fol_e of the local elected officials in the governance and implementation of WIA
programs in the local area/region. (Attach a copy of the local elected official agreement)

The Regional Operator, on an annual basis, attends the county commissioner meetings in each of the 9
counties to inform them of events in the region and seek their input. Local elected officials are invited
to special bi-annual meetings to discuss the programs and outcomes of the RWB. Their input is
solicited and questions are answered. The RO then meets with individual elected officials throughout
the 9 counties to provide feedback on the WIA program and seek further input on local topics.

See Attachment (K) Local Elected Official Agreement.

- 'Who is the cluef elected official for the area, and how is liability for the mlsuse of WIA funds
assumed by the local elected officials?. WIBs only need to respond. .

N/A

. Identlfy who the ﬁscal agent or entlty respons1ble for the disbursal of WIA grant funds in the
local area. is, : :

: Narhe: Nancy Begle
- -Organization: Crowe-Horwath
- Address: 1149 S. Balthazar Drive
. Telephone Number: (812) 544-2121
Email Address: nbegle-crowechizek@live.com

¢ Describe the nomination and selection process used to appoint members to the workforce
investment board. — WIBs only need to respond.

N/A

» Using available workforce data, describe how business representatives that serve on the WIB
are appointed to accurately reflect the employment opportunities (primary industries,
business size) and the geographic diversity of the local workforce service area. — WIBs only
need to respond. :
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of the WIB/RWB bylaWs (example of bylaws can be found at
gov/dwd/files/SWIC  Bvlaws-9-16-10.pdf)

o The following information, at mlmmum, is required in the by—laws

Quorum rules
Attendance rules

. Membership terms

Identification of Board Officers and Election Procedures

Description and duties of any WIB/RWB subcommittees (Youth Council
mandatory for WIBs) . ' ' .

Voting Rules

Description of what constitutes a conflict of interest to a board member and
what actions will be taken by the board member in the event of a conflict of

L interest

Describe how the WIB/RWB and any of its subcommlttees comply with- Open

. Door Laws

- Rules for Amending Bylaws

See Attachment (L) RWB Bylaws

. Provide a.descriptidm of the WIB/RWB’s support and administrative staffing

' o  Complete chart below, indicating the compensation of the top five paid individuals
-employed/contracted by the WIB/RWB; or employed/contracted by any entities usmg
WIA funds to prov1de administrative or staff support to the WIB/RWB. '

100% of the followmg wages will be charged to DWD grants

1 | Jim Heck- $97,850 .| $9.992 | $1,000 $1 08 842
2 | Kay Johnson $51,500. | § 6,221 $ 400 $ 58,121
3 | Mary Hamilton $48410 |$ 9260 |$ 300 $ 57,970
4 | Sara Huelsman $46,350 [ $5563 | $ 400 $ 52,313
5 | Linda Jones B $ 41,200 $10 509 | $ 500 $ 52,209
o Attach WIB/RWB Organlzatlon Chart, and provide a brief description of the key

respons:blhtles of all WIB or Regmnal Operator staff persons

Pre’md_ent and Vlce President — Pr0v1des overall strategic planning for Region 11’s RWB.
Identifies national workforce development trends. Evaluates successful workforce
development initiatives for applicable utilization in Region 11.
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Executive Director — Manages the day to day operations of the Regional Operator. Provide
staff support at Regional Workforce Board and committee meetings. Plans and directs all

aspects of the organizations operational policies, objectives and initiatives.

Operation Manager — Creates and maintains a performance management system with

 -associated metrics for all contractors of the Regional Workforce Board. Supervises
“Performance Monitoring Specialists. Manages day to day operations of the System

Performance team. Creates and maintains standard operatmg procedures in compliance

: w1th state, federal and local p011c1es

“Business Services and Communications Manager — Develops and maintains relationships
~with local employers. Supervises Business Services and Communication Specialists and

Intern Representatives. Conducts employer outreach and coordinate activities to optimize
employment opportunities and available services for customers. Builds relationships with -

- chambers and economic development groups. Develops and maintains communication to -
: reglon through newsletters and webs1tes

' Finance Manager — Manages the Regtonal Operator finances, grants and contracts.
* Manages the Regional Operator bank account recording receipts and disbursements. -

Prepares budgets for grants and modifications to grants. Procures and prepares contracts

~ and modifications. Serves as llalson to the Fiscal Agent. Serves asthe Equal Employment -

Officer.

Administrative Assistant — Provides administrative support to the Executive Director.

- Plans, schedules, announces, coordinates and records meetings. Drafs and edits reports, B
‘presentations and other documents Maintains required corporate RWB and Local Elected -
: _OfﬁCIals documents. - :

: -'BuSiness Services & Communications Specialist — Develops and maintains relationships
.. with local employers. Performs outreach to employers to inform them of programs. :
. Promotes Indiana Career Connect.com to employers. Maintains contacts and outcomes in .
Indiana Career Connect. Schedules and facilitates rapid response as needed Contnbutes

and assists with d1str1but10n of the newsletter to businesses.

B Planning Manager — Facﬂitates the collaboration of educators, business leaders, economic

developers and workforce professionals to lead to regional solutions and programs. Builds
and maintain relationship with community leaders. Identifies public and private funding
sources. Develops and writes plans for funding requests. Prepares request for proposals.

Performance Monitoring Specialist — Data validation and monitoring of all service
providers and subcontractors. Séerves as a master user on the TrackOne data tracking
system. Monitors TrackOne performance data. Conducts monitoring of the WorkOne sites

- for TrackOne compliance. Preparés monitoring reports. Comptles monthly and year-to-

date reports of TrackOne data

'See Attachment (M) RWB Organization Chart.
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. P.lease'clarify the number of FTE’s positions at the Regional Operator Level.

The Regional Operator is staffed w1th 9 full-time equlvalents See Attachment MM) RO -
_Orgamzatlon Chart.

The Service Provider is Vincennes Umversny See Attachment (MMM) Service Provider
Orgamzatlon Chart. : ' -

. Who is the area’s OneStop Operator (OSQ), what are its roles and responsibilities, and
describe the OSO designation process — WIBs only need to respond.

N/A -

o Identify what WIA services and/or activities will be awarded through competitive grants -
within the Iocal area/region, and briefly describe the competltlve process that was or will be
utlllzed within each competition? : -

~e . OneStop Operator? (WIBs only)
- ' WIA Youth Service Providers? (WIBs only)
WIA Adult Service Providers? '
' WIA Dislocated Worker Providers?
Other"

In order to ensure that the maximum number of bids is recelved for the Reglonal Operator and/or .
Service Provider the RWB announces the Request for Proposal in the area newspapers, WorkOne _
website and the Department of Workforce Development website. E-mall announcements are sent to all -
vendors on the master bidders list. '

For PY12 an RFP will be issued for WIA Adult Dislocated Worker, and Youth Service providers.

- This RFP will cover two years with the possibility of an extension for a third year.based on _
performance. The RWB, after consulting with DWD, will direct the RO to issue an RFP for these .
services. The RFP will be publicly announced and posted on both the RWB and DWD websites. A
bidder’s conference will be held and bidders will be given the opportunity to submit questions. The RO.
will review responses to ensure the specifications set by the RWB are met. The Operations Committee
of the RWB will score the proposals and make a recommendation to the full RWB. The RWB will
make the ﬁnal decision. All RWB meetmg are open to the public.

o How does the WIB/RWB eliminate real or perceived conflict of mterest in developing RFPs,
scormg proposals, and issuing grant awards? -

All RWB members annually complete a conflict of interest document disclosing real or perceived
conflict of interest including business information and personal/familial relationships. In the event
conflict of interest is discovered in RFP development, proposal scoring, and contract award, such an
individual will be removed from processes-and will abstain from vote.
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7) _Program Contact Lists and Signature qu_
e Provide the name and contact information of the WIB[RWB’S primary contact persons for
the followmg

o WIA Adult and Dislocated Worker Programs-

Jim Heck

- Grow Southwest Indiana Workforce

318 Main St. STE 504

- Evansville, IN 47708
(812) 492-4505

Jim.heck@workonesw.org

. WILA Youth Programs
~ Jim Heck
‘See above

Fiscal management

~Nancy Begle
Crowe-Horwath
1149 8. Balthazar Drive
Santa Claus, IN '
(812) 544-2121
. nbegle-crowechizek@live.com -

o Electronic/Information systems

TrackOne

. Kay Johnson ' _
. Grow Southwest Indiana Workforce
318 Main St. STE 504

Evansville, IN 47708

- (812) 492-4508
-~ Kav.johnsonf@workonesw.org

-Data collection/performance -
- Kay Johnson

- . Grow Southwest Indiana Workforce '
-318 Main St. STE 504

Evansville, IN 47708

- {812) 492-4508
. Kay.johnson(@workonesw. org

- 'WIA Equal Opportumty Officer
~Linda Jones
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Indiana Career Connect

Sara McCarty

Grow Southwest Indiana Workforce
318 Main St. STE 504
Evansville, IN 47708

(812) 492-4509
Sara.mccarty(@workonesw.org



Local Workforce Investment Plan for Region 11
Program Year 2011

Grow Southwest Indiana Workforce
318 Main St. STE 504

Evansville, IN 47708
(812)492-4511

Linda jones@workonesw.org

o ‘WIA program complamts
' Linda Jones
. 'See above

¢ The Local Plan must be 51gned and dated by the following (mclude prmted name and title,
and ‘contact information): _ .
. o Workforce Investment Board/Reglonal Workforce Board Chaxrperson
o Chief Elected Official
(Attach the stgnataty page in PDF format)

Attachments to be included

1) Local Area/Region List of Demand Occupatmns or Policy (PDF format acceptable)
- 2) WIA Adult and Dislocated Worker Services Matrix
3) WIA Youth Services Matrix
 4) WIB/RWB Partners Matrix .
5) Copy of WIB MOU (for WIBs only, in PDF format)

6) Copy of local elected officials agreement (for WIBs only, in PDF format)

7) Copy. of WIB/RWB Bylaws (PDF format acceptable)
8) Copy of performance reports to the WIB/RWBs for Q3 and Q4 2010 Ql 2011. (PDF or MS

_Publisher format acceptable)

9) Any other attachments (PDF format acceptable, excepting spreadsheets containing: numerlcal

data)
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Date

In Witness Whereof, Grow Southwest Indiana Workforce Board, Inc. Chairperson and Region 11 Chief
Local Elected Official, through their duly authorized representatives, drafted this State Workforce
Investment Plan. The parties, haVing read and understanding the foregoing terms of this State
Workforce Investment Plén, do by their respective signaturés_dated below hereby submit this plan for
approval. S '

Grow Southwest Indiana Workfort:e_Board, Inc. Chairperson:

Signature

Paula Pinkstaff, Chair

- Typed or Printed Name and Title S

Date

- Region 11 Chief Local Eleéted .Offic_iaI:

- Signature

Mavor Jonathan Weinzapfel

N Typed or Printed Name and Tit_l'e _




Attachment (A)

SOP 06-04
Individual Training Contracts
Standard Operating Procedures
- Grow Southwest Indiana Region 11
'RWB Approval Date: 10/22/06
Revised: 3/26/10
Revised: 4/12/10

 Purpose

- To provide policy concerning the payment of training expenses to eligible training p_rovi_ders for the
training of individuals using funds from the Workforce Investment Act. Training services shall be
‘provided in a manner that maximizes customer choice in the selectwn of an ehg1b1e prov1der of such
services. :

Dollar Limitations

* Each customer can be awarded up to $4500 per program year. This package will include: tu1t10n
books, fees, tools, and add1t1ona1 tralmng supphes Exceptlons may be made in wntmg to the Regmnal :
Operator. : _

- - Eligibility Determination -

Customers must meet the gateway from core and intensive services to training. Customer must have

- made a concerted effort to locate employment and his/her Inability to do so w1thout further trannng must
be clearly documented n. the file. . : :

Customers must have a comprehensive assessment and an Ind1v1dual Service Strategy (ISS) developed

i _ whlch includes 4 job search plan for post-training services.

The customer needs to test at a reading and math level COnsistent with the requirements for the
occupation chosen for training. A standardized test must be used by the service provider. Customers
who are unable to test at the ‘appropriate level may quahfy for remedial training.

A standardized occupa‘uonal skills assessment needs to be given to insure the customer’s 1nterests
values, and abilities match h1s/her stated training goal

The training selected must be’ an in-demand occupation and must meet the customer’s performance

o wage. The customer should be assessed to discover if he/she already has a marketable certification.

Training can be obtained for persons who have a credential if that credential is found to be no longer
. marketable.



The customer should complete a self-directed labor market study to find out more about the desired
occupation and to ensure there is a demand for it in hjS/her local labor market.

The customer must apply for all available grants and scholarslups Customers will not be asked to seek
loans for educational purposes. :

Dislocated Workers must show an nability to locate employment at the current DWD replacement
wage.

- Adults must show an mab1hty to locate employment at the current DWD replacement wage and meet
one of the following criteria:
Economically disadvantaged individual not ehglble for TANF or food stamps
The working poor (economically dlsadvantaged and employed)
Former or currént TANF recipients :
Food stamp recipients
Single parent household with dependents who have not graduated from' the 12th grade _
Ages between 18 — 21 or over 54 years of age o
Long-term unemployed 12 out of 26 wecks or have a poor work history as defined by DWD
Individual with a physical or mental 1mpa1rment whlch is a substantial impediment to
: employment - S
-9. No high school diploma or GED
10. Individual with family income below WIA self-sufﬂmency
11. Individual with a felony which is a substantial barrier to employment

00NN W~

Selecting an appropriate training goal

Training will be limited.to occupations on the local in-demand occupations list. If the customer wants,'

~ and his/her assessment supports the need for training in an occupation that is not on the list, the service

- provider will request a solid job-offer from an area employer in writing. After the service provider

~ verifies the job offer, the program director will review. the request and has the authority to allow the

customer to proceed with tralmng All contracts must be executed with a training institution on the
statewide provider list. The serv1ce provider w111 forward ‘a memo for record to the Regional Operator
with a copy of the contract. : S :

Duration

The duration of the Individual Training Account will be not more than one year, not to exceed the end of
the program year. Educational cost agreements will be issued either by the semester or quarter and will
include the cost of books, fees, and other educational materials in addition to tuition. Exceptions to the
ITC limit may be granted by the Regional Operator followmg a written request and justification by the
service provider staff

Unspent Funds'

- Unspent funds may be carried over to the next program year if applicable.



Customer Reqil'irements

1.

The customer must be enrolled in comprehensive assessment. The customer’s training related
financial assistance needs must be documented. This should include a budget { Attachment A).
The budget should be reviewed to ensure the customer has enough personal survival income to
stay in training through its duration. This budget will be updated prior to each school term to
assist in re-determining need. The assessment should support the customers need for training.
The assessment should also include, but not be limited to: Career Goals and Interests, Career
Talents, Career Skills, Academics, Job-Seeking Skills, Job Keeping Skills, Life and Family
Issues, Physical and Mental Health, Chemical Dependency Issues, and Legal Issues.

The customer should complete a standardized reading and math assessment. These test scores
should meet the minimum requirement for the selected occupation. Customers who are unable
to test at the appropriate level may qualify for remedial training.

The customer should complete an interest 1nventory to ensure their skills, values and interest
corresponds to their training goal.

The customer should have an IEP which supports the need for training. The IEP should have a
targeted job search plan as well.

The customer should have apphed for other grants a.nd should be either unable to obtain these
grants or the grants should be insufficient to cover the cost of the customer’s education.

The customer must select training in a demand occupation as stated on the local In- Demand
Occupation List.

The customer must select an educatlonal facility on the state approved list.

The customer must understand and agree to the statements in the Student Training Agreement.
This agreement should be reviewed with the customer at the beginning of each semester.

The authorization for registration form will be completed and presented to the educational
institution. .

Contract Procedures &

A contract must be written for each ﬁmdirig source. Youth in need of training may access funds
from youth dollars under classroom training or when appropriate, may be concurrently enrolled

Jinto the adult program for purposes of an ITC.

The use of ITC’s will be explained to the registrant during the completion of the IEP.

A contract must be written for each funding source. :

Each contract will appropriate a specific dollar amount to the educational institution for training.
The ITC will be used for all expenses assoc1ated with the training, such as tuition, books, fees,
supplies, etc.

Supportive services, tools, uniforms and equipment will not be included in the ITC.

Contracts may be modified to increase or decrease the total appropriation.

Contracts may be writien for the duration of one program year.

At the end of the program year, the contract must be closed out.

. All contracts must be signed and dated on or prior to the effective date of the contract.
. A GPA of at least a 2.0 on a 4.0 scale must be maintained in order to obligate additional funds.
. Information about Pell Grants and other financial aid available to the registrant will be provided

during the assessment process prior to the completion of the IEP. The registrant is required to
file for financial aid.

. The staff is responsible for preparing and submitting the exchange of financial aid information to

the educational institution each quarter or semester.



Educational Cost Agreement

An ECA will' be developed after the contract has been executed Each ECA appropnates a pOI'thl‘l of the
total funds allocated in the contract, o -

Each ECA will be written for specific course work and a specific period of time.

Classroom training should be for a reasonable cou:r's'e.load and the academic and or vo_cational skill
should be attainable within the time firame and _within the' customer’s abilities.

In NO instance shall an ECA be written to train a customer for a job that will pay less than performance

. standard ob]ectlves -

Al costs associated with the training or the trammg env1ronment which is prov1ded at no cost to the
regular student, shall be the responsibility of the tra:mmg institution. :

An agreement must be prepared between the service prov1der and the customer concermng care and
disposition of the tools, books, and non—consumable supplies should the customer not be employed

following training or does not complete the tra::mng program

For tools and supphes not available through the tramlng institution, an addltlonal training supplies form
must be completed and accompamed with a check request A copy must be sent to the Regional
Operator. : .

When entering into an ECA, the file must have documentation listing cost of {uition/ attendance per
credit hour or other method of determining cost for all programs offered by an educational institution,
minimum admission requirements, required achievement levels, attendance policies, refund policies, and
policies concerning the cancellation or dropping of classes after enrollment.

In no instance shall the customer be required to apply for or access student loans or mcur personal debt
as a condition of participation. -

The educational institotion must inform the service provider of the amounts and disposition of any HEA
Title IV award, as well as other sources of financial aid for each customer. These funds must be
expended before WIA funds can be accessed. ~ ~

WIA funds cannot be expended on costs that already have been paid for by PELL Grant funds or other
financial aid awards. PELL grant funds can be used for tuition or other educational related expenses. If
a customer is receiving TANF and PELL, the PELL must be used for tuition.

If there is a change in the status of the ECA durmg the course of the agreement penod the ECA must be
modified.



All ECAs must be modified to be customer speciﬁc and with the goal to secure full-time employment.

All customers enrolled in WIA training services must apply for all grants and financial aid available
(excluding student loans).

Each customer must sign a release of information to authorize release of financial aid information,
results of testing, recommendations and/or acceptance into any programs of the training institution,
grades and midterm reports and copy of all diplomas, degrees, and credentials.

Customers must provide attendance sheets at a minimum of monthly; however, attendances sheets must
be prov1ded at more regular intervals if they are needed as backup documentatlon for supportive
services. : :

A copy of the customer’s grade report must be placed in the contract file at the end of each semester or
summer seSsion.' The grade must also be entered as part of the customer’s record.

Inconsistencies in the customer s attendance or fa11ure to abide by the educatlonal 1nst1tut10n s policies
or procedures will be immediately addressed by the service provider.

Changes in the customer’s status must be reported by the service prov1der staff to the Regional Operator
for purpose of contract monitoring.

Billing for relmbursement will occur after the drop and add period has concluded and will be consistent
‘with the requn’ements of the institution that is usual and customary for other students

An educat1onal'1nst1tut10n found to be abusmg the program shall be exa.t'nmed by the staff putting a
notification in wntmg to his/her supervisot. Management will make recormnendatlons to the Reglonal

Operator.

Upon conipleﬁdn, a copjr of the certificate _or diploma_should be placed in the et')ntract file. A copyof
the credential will be sent to the Regional Operator for the purpose of contract monitoring.

Drug Screening

A 5 panel drug screen will be conducted prior to entenng into a contract w1th the trammg institution for -~
all ITC candldates :

Credential Incentive Program

No incentive payment will be included at this time.



Review of-_fhe I_TC Process

The customer will

1. The customer will The customer will take
receive services through and pass a 5 panel drug participate in career
staff assisted core and screen. . exploration and meet
intensive service prior to B with his/her service
entering an individual manager to ensure that
training contract. this is a good match for
EE o his skills, abilities,
nterest, and the local
labor market. .-
4. - The customer will select . The customer will apply The service provider will
: a school from the state _for other grants and make contact with the
approved list to attend scholarships with the educational institution
. for traiming. - help of his/her service and advise them there

manager and his/her
chosen educational

will be.a contract
forthcoming., This can

agreemeént. The service

provider will inodify this |

amount with the:
Educational Cost
Agreement. “When this
modification is complete
and the.check is cut to
pay the amount due to
the educational
institution, the contract
will be completed.

institution. be in the form of an
v : individual training -
contract or as an
~agreement foran
umbrella contract © .
already established with
the educational
institution.
=The service provider will Atthe end of the This process from step 5
complete the educational semester or quarter, — 8 will be repeated for
cost agreement. This there may be a change in . each school term.
- will be signed by the the original cost in the : ' :
service provider, the educational cost




Revised 10/08 .

Glossary of Terms

1. ITC —Individual Training Contract (This is a contract between the Regional Workforce
Board and a customer seeking services. It is executed by the RWB’s service provider
- (Vincennes University) and the educational institution.
2. Educational Institation — Any fac1hty of higher learning on the State of Indiana’s approved
training list.
3. State Approved List - The State of Indlana keeps a list of trammg institutions and their
- programs which have received an approval from state agencies and boards such as the
- Office of Vocational Rehabilitation and the Regional Workforce Boards, where customers
may attend with the goal of obtaining a marketable credential. - :
4. Regional Operator — the entity which holds the contract with the. Regional Workforce
Board to oversee and operate WIA services. In region 11, T.P. Miller and Associates
- (Grow Southwest Indiana Workforce) is the Regional Operator.

5. Service Provider - The entity which the Regional Operator has chesen to deliver services to‘_' L

customers. -In Region 11 this is Vincennes University. ‘

6. ECA — Educational Cost Agreement — an agreement between the Semce Provider,

' Customer, and the Educatlonal Instltutlon regarding the amouut of money which will be -
paid by WIA funds. :

7. HEA - Higher Education Award a grant given by a school or unlver51ty which assists
Wlth the cost of the training. : :



Revised 10/08 :
Grow Southwest Indiana Region 11

WorkOne
Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer, Vanderburgh Warrick
10/16/08
B | EDUCATIONAL COST AGREEMENT
Educational Institution . Program Title |
Customer Name ) Social Security #
Semester L Beginning Date
Dot Code o Ending Date
Contract Number — Occupational Title -
} ECA Number _ o Issuing Office (Agency)
| - ' ' ' :
. o EXPENSE
FUNDING SOURCE AMOUNT } (Tuition, Books, Supplies, Living Expenses, efc.)
| _ _*PELL Graht _ . PELL Grant_must be applied before WIA funding
*Qther Financial Aid | o Financial Aid must be applied before WIA fimding
* Other Scholarships o Scholarships must be apphed pnor 1o WIA fundmg
+ ¥*WIA Training Funds o TUITION: 5.
' : BOOKS: $
SUPPLIES: &4 $
CAMPUS FEES: $
PELL GRANT: k4§
SCHOLARSHIPS: $
FINANCIAL ATD: ¥
: - ECA TOTAL: $
* Student Loan '
* Customer
Contribution
*Qther Sources
TOTAL AMOUNT:

THE PARTIES TO THIS EDUCATIONAL COST AGREEMENT. by mutual understanding agrees to the distribution of the funds as outlined above. This educational Cost
Agreement has been reached through a joint discussion and negotiation between the Service Provider's representative, the Educational Institution’s Representative, and the
CUSTOMER. This agreement outlines how available dollars will be applied to the cost of tuition, fees, books, and living expenses. The E/I assures that the Service Provider and
5 the CUSTOMER have been informed of the amounts and disposition of all the HEA Title FV awards and 21l ether types of financial a:d available to the CUSTOMER and that

: the WIA funds do not duplicate any other available funds.

The CUSTOMER acknowledges that he/she has been informed that WIA funds will not be available to repay student loans and that the decision to secure a student loan is as an
independent CUSTOMER and not part of the authorized WIA commitment.
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E/I’s Authorized Representative Service Provider’s Authorized CUSTOMER

Re_pre.scntative

DATE: DATE: DATE:
Revised 10/08 '

' Grow Southwest Indiana Region i1

o WorkOne
Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer, Vanderburgh Warrick
. 10/16/03
EDUCATIONAL COST AGREEMENT MODIFICATION

Educatlonal Institution o Program Title
Customer Name i I_ _ " | Social Security #
Semester . Co ' Beginning Date
Dot-Code o - Ending Datc _
Con_trac_:t Number o | R ‘Occupational Title -

' - AR R EXPENSE
FUNDING SOURCE | AMOUNT - - (Tuition, Books, Supplies, meg Expenses, etc)
*WIA Training Funds - 'TUITION s, 3
: T - BOOKS: o

SUPPLIES:
LAB AND/ OR CAMPUS FEES
PELL GRANT:
| SCHOLARSHIPS:
FINANCIAL AID:
| Unallocated WIA Funds from prior period
' 'ECA MODIFICATION TOTAL

The Puxpose of this Modlﬁcatlon is to (Check One)

‘Increase the funds by: § from:$ to a total of:

 Degrease the funds by:$ | | from$ : -to a totat of:
Change the ending date | From: _ To: '

This modification is an extension of the original ECA. With the exception of the information contained herein, the original provisions remain unchanged.

Date:

Signature of E/I's Authorized Representative:




Signature of Service Provider’s Aunthorized Representative:

Date:

Revised 10/08

Grow Southwest Indlana Reglon 11

WorkOne

Dubois, Gibson, Knox, Perry, Plke, Peosey, Spencer; Vanderburgh Warrick

10/16/08

EXCHANGE OF FINANCIAL AID INFORMATION

Participants Name Prograrh SERVICE PROVIDER:
Participants Name Address .
Phone Number

Address .

Socfat Security Number

Number ofCredlt Hours

Major

“School Name/ City

School Phone (Optional)

School Address

‘L authorize the Service Provider named and the Financial Aide Officer at the above named school to exchange financial, academic, and other mformauon
necessary to further my training. I authorize the release of a copy of my Financial Award Letter.

Participant’s Signature D_ate_ .

Servicu_a Provider Staff Signature | ‘Date

Need analysis for - [} Fall [] { Winter | [] | Spring | [] Summer | Dates: . to I
(check one) . i . i - mm/dd/yyyy -mm/ddlyyyy

SCHOOL OFFICIAL — COMPLETE AND RETURN THIS FORM TQ THE ABGVE OFFICE

1. Is student on probation status? []Yes  []No B _ []Academic [ ] Financial Aid
2:. " Has the studcﬁt applied for financial aid? . { ] ‘.(es []1No _

3. Student has ﬁnaﬁcial aid specifically desiznate_d flor tuition? [..] Yes [JNo

NUMEER OF CREDIT HOURS ENROLLED | COST PER CREDIT HOUR §

FINANCIAL AID - SEMESTER INFORMATION

DIRECT EDUCATIONAL EXPENSES — SEMESTER INFORMATION

PELL $ Tuition $
Higher Education Award —Tuition Only S Books $
Other Grants $ Fees $
Other Scholarships $ Supplies $
Other Scholarships $ Lab $
Supplemental Education Opportunity $ Room and Board $
- Grant

Federal Perkins Loan 2 Tra_nsportation 1%
Stafford Loan $ Personal Expenses $
Other Loans $ Other $
Child of Disabled Veteran- Tuition $ ' $
Work Study / On-Campus Employment $ 3
TOTAL $ TOTAL $
Student  {] is a commuter [ 1is a dependant Student will attend [ ] Full-time [ ] Half-time

[ I resides on campus [ ]is self supporting []% time [ ] less than half

[ ] resides off campus

10




The training institation assures that (1) PELLY SEOG and/or other Federal, State, and Local Grants available to the student, and WIA funds, will not be used for the same expenses;
(2) 211 refunds, rebates, discounts, and expenses paid by the training institution are due and payable to the Service Provider upon discovery; (3) fund authorized by the Service
Provider from WIA funds will be used exclusively for tuition, book, supplies, and fees as approved in accordance with the institution’s publishex fees; If the participant, for an

reason, does not complete authorized length of training the agreement becomes null and void for any charges oiher than those already incurred, T have read and agree io the
conditions of the Occupational Skills Training Agreement.

SCHOOL OFFICIAL SIGNATURE : DATE

Revised 10/08

Grow Southwest Indiana Reglon 11

WorkOne

Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer, Vanderburgh Warrick
10/16/08

INDIVIDUAL TRAINING CONTRACT

_Confract Number: Modification Number:

Funding Source: _ ' WIA Approval #:
Educational Institution o ' Agency
' TRAINEE’_S NAME: ' ' | Semester:
- SOCIAL-SECURITY NUMBER:

- TOTAL CONTRACT ALLOTMENT:

AGREEMENT

. "PARTIES TO THIS AGREEMENT: By mutual understanding, - : herein known as E/I and the

. WIA Service Provider, hereinafter known as AGENCY, are bound to the mutual obhganons and performance agreed to herein for

10..

-eligible and enrolled WIA customers referred to the E/I by the AGENCY

- PERIOD OF AGREEMENT: This agreement shall begin and remain valid until or until such
time as wither party deems it necessary to terminate and/ or modify said agreement.
PURPOSE: The E/I shall provide classroom training instruction which will assist WIA certlﬁed individuals in obtaining the skllls

necessary to secure employment. The intent of such training shall be to secure full-time employment.

' ALLOTMENT: The total cost of this Contract to the Agency’s WIA grant will not exceed . This allotment is subject to

availability of funds and does not constitute a federal or AGENCY obligation.

MODIFICATION: This modification [ -] does not change the allotment or [ ] increases, [ ] decreases the allotment by
The funds previously allotied to a new total allotment of

APPROVED COURSES: The E/I shall provide classroom instruction oniy in courses approved by the AGENCY.

- EDUCATIONAL COST AGREEMENT: An Educational Cost Agreement (ECA) will be developed on a semester/ summer session

basis for each customer referred to the E/Tunder this Contract. Modifi cations can make to the ECA during the period of the Educattonal
Cost Agreement.

APPLICABLE LAWS: The E/I agrees to abide by all appllcablc Federal, State, and Local Laws governing its organization and this _
program during the life of this agreement which shall include, but not limited to, all levels of policy which emanate from the Workforce
Investment Act of 1998.

"PAYMENTS: Payments to the E/I shall be predicted on submission of properly completed documents. The documents shall be

evidence of enrollment, tuition, fees, and appropriate adjustments, discounts, rebates and funds consistent with the policies of the E/I
goveming tuition, books, and fees. The handlmg and processing of payments for WIA customers shall be accorded the same treatment
as other students attending the E/L

DUPLICATION OF SERVICES: The B/l will disclose and assure that all HEA Title IV awards and all other types of financial aid .
available to the customer will not be used for the same expense as the WIA funds. The E/I shall inform the AGENCY of the amounts

" and disposition of any HEA Title IV awards as well as other sources of financial aid for each customer that is awarded after enrollment

. of the individual customer. The E/I and the AGENCY shall fully disclose to any WIA customer and the total financial obligations of

11




11.

the training, the investment being made by WIA, Grants, Work Study, and any and all other contributions to the education to the
CUSTOMER as part of the ECA, '

NONDISCRIMINATION: The E/I shall provide WIA customers with the same conditions as other enrolled students of the E/T in
similar training programs. As a condition to the award of this Agreeément under WIA funded programs, the E/1 assures, with respect to
the execution of this Agreement, that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Investment Act of 1998, including the Nontraditional Right Act of 1964, as amended section 504 of the Rehabilitation Act -
of 1973, as amended; the Age Discrimination Act of 1975, as amended; title IX of the Educational Amendments of 1972, ag amended;

- and with all applicable requirements imposed by or pursuant to regulations implementing those laws, including but not hmlted t0 29

13

14,

-~ CFR part 34. The United States has the right to seek judicial enforcement of the assurance.
12.

NOTIFICATION TO INSTITUTION DEPARTMENTS: The E/I ensures that all departments involved in 1mplementat10n of this
Agreement are informed of all terms and conditions, including but not Iumted the Fmancla] Aid Officer, Book Store(s), and the EV’s
Business Office Controller.

ALLOWABLE COST: Funds available under thls Agreement shall be used exclusively for tuition, books, supplies, and fess in -
accordance with the E/I’s published fees offered to-the general public as outlined in the ECA and as approved and agreed to by the
AGENCY, E/l, and Customer.

LIMITATIONS: The AGENCY shal! not be liable for the cost incurred for individuals not certlﬁed as WIA eligibie prior to enroflment
and participation at the E/L. All refunds, rebates, discounts, and expenses paid by the AGENCY are due 2nd payable upon discovery.

. The E/I agrees to notify the AGENCY upon discovery of excessive absenteeism or withdrawal of enrolled WIA Customers,

15.

ACCESS TO RECORDS: It is furthér agreed that the AGENCY will have access to all information the E/l compiles concerning d WIA

- Customer and that copies of this information will be tendered to the Workforce Training Center, the Workforce Investment Board, the

186,

17.
“AGENCYTO CARRY OUT THIS Agreemént upon giving 30 days written notice to the E/I. this Agreement may be cancelied in .

- Departnient of Labor, the Comptroller General if the United States or any of their duty anthorized representatives, and other authorized

Federal and State officials. The E/I shall preserve and make available records until the explratlon of three (3) years from the date of
final payment.

INTENT TO MODIFY: The AGENCY has the right fo revise or modify this Agreement based on its funding and planning under the
State of Indiana and WIA legislation. The AGENCY shall have the right to.modify this Agreernent in the instance of inadequate

’ fundmg levels provided to the AGENCY upon giving 15 days of written notice to the E/L all modifications to the Agreement must me

in writing. Request from the E/I for interpretations or modifications must be made in writing to the AGENCY.
TERMINATION: The AGENCY has the right to terminate this Agreement in the evént there are inadequate fimds provxded to the

- writing by either party by giving 30 days written notice to the other party in this Agreement.

18.

19.

HOLD HARMLESS: The E/I agrees to save and hold harmiess the AGENCY. from all loses, liabilities, claims, judgments, demands,
legal proceedings, recoveries, cost, expenses, and attorney’s fees brought or recovered against the E/I which may arise as a result of the

‘acts of any of its personnel in the performance of its obligations under the Agreement.

COMPLETE AGREEMENT: This Agreement as set forth herein, including any subsequent modlﬁcatlons hereto, and along with. the
attachments herein set forth as attached and made a part of the agreement, constitutes the whole of the Agreement and the final
expression of the intention of the part1es thereto, and any other verbal or oral expresswn is not a part of the Agreement and is w1thout
effect herein. :

" SIGNATURES OF AUTHORIZATION

Educational Institution’s Signatory Official . Agency’s Signatory Official . -

Signature: Signature: -

Typed Name:

" Typed Name:

Title: | |  Title:

Phene Number: | _ Phone Number:

.Date: Date:
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Grow Southwest Indiana Region 11

WorkOne

Dubois, GleOll, Knox, Perry, Pike, Posey, Spencer, Vanderburgh, Warrick
10/16/08

OCC_U_'PATIONAL SKILLS ASSISTANCE AGREEMENT

"'The following items apply to my t.ra'ini.n'g component (please place a check mark by each item that applies):

1agree to contact the service manager at least opncea month, I understand that : _
failure to make contact will affect my school ﬁmdmg I agree to turn in my monthly trackmg
sheet in a tlmely manner.. :

I understand that I'must mform the staff immediately if I cannot start or ﬁmsh my class (es)
as planned. ,

Tagree td let staff know immediately if I move, change n1y phone number, or contact perSon :

I understand that I must complete a Federal Financial Aid Form (FAFSA) by March 1* of each
year. Ialso agree to apply for all available financial aid.

I understand that I must provide Service Provider staff with a copy of my grades w1th1n one
week of recelvmg them. :

Iunderstand that failure to maintaina 2.0 cumulatlve grade pomt average could result in loss of
all assistance. : :

I agree to prov1de staff with my class schedule and ant1c1pated expenses for the current semester
in a timely manner. :

I agree that before I withdraw/ drop a class after the first week I must call to discuss the situation
with staff. Failure to do so might make me responsible for reimbursing the cost of the class.

I agree to contact the office if I decide to change my major.

I agree to notify staff of any additional financial assistance I receive each semester such
as scholarships, loans, grants, etc.

By my signature Below, I verify that I fully understand and agree to comply with
all the items on the agreement. I also verify that a copy of this agreement has
been provided to me.

13



Participant’s Signature Date

Revised 10/08

Grow Southwest Indiana Reglon 11
WorkOne

Duboais, Glbson, Knox, Perry, Pike, Posey, Spencer, Vanderburgh, Warrlck
10/16/08

OCCUPATIONAL SKILLS TRAINING AGREEMENT/ EXCHAN GE
OF FINANCIAL AID INFORMATION

' By mutual understanding the Service Prov1der
.+ (hereafter referred to as the Service Provider), and the training institution agrees to the following for the Service Prov1der part:cmant
: referred to receive classroom training to obtain the skills necessary to secure employment

This agreement shall remain valid for the semester or training period or until either party deems it necessary to terrmnate or modlfy it.
Termination of this agreement for convemence must be in writing and made with no IeSS than thirty (30) calendar days. pnor to the effective
: date of such termination. .

APROVED COURSES AND PAYMENT Only courses and cost authorized on the Training Authorization are approved- for payment.

. “Funds shall be used exclusively for tuition, books, supplies, and fees as approved by the Service Provider in accordance with the '
institution’s published fees as specified in course catalogues. Funds for any certified participant served under this agreement shall not

exceed the amounts on T A unless modified by bilateral written agreement. The Service Provider maintains title to all tools, books, and

other materials purchased. The Service Provider assumes no liability for costs not specifically authorized nor is there a commitment of

- subsequent training funds. Payment to the Inst]tutlon shall be predicted on submission of proper]y completed documents as agreed to by the

- Semce Provider.

' APPLICABLE LAWS: The Institution agrees to abide by all apphcable Federal, State mans Local laws govemning its orgamzanon and
this program during the life of this agreement which shall include, but not limited to, all levels of policy which emanate from the
Workforce Investment Act of 1998 (WIA). As a condition to the award of financial assistance from the Department of Labor.under Title I
of WIA, the grant applicant assures that it will comply fully with the nondiscrimination and equal opportunity provisions of the following
laws: Section 188 of the Workforce Development Act of 1998 (WIA), which prohibits discrimination against all individuals in the United

" States on the basis of race, color, sex, teligion, national origin, age, disability, political affiliation or belief, and against beneficiaries on the

. basis of either citizenship/ status as a lawfully admitted immigrant authorized to work in the United States or participation in any WIA Title
I financially assisted program or activity; Title VI of the civil rights Act of 1964, as amended, which prohibits discrimination on the basis

- -of race, color, and national origin; Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against a

“qualified individual with disabilities; The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of age,;

~ Title IX of the Educational Amendments of 1972, as amended, assures that it will comply with 29. CFR part 37 and all other regulations

. implementing the laws listed program activity, and fo all agreements the grant applicant makes to carry out the WIA Title I financially

assisted program or activity. The grant applicant understands that the United States has the right to seek judicial enforcement of assurance.

DUPLICATION OF SERVICES: The institution assures that the Institution’s financial ajd officer will inform the Service Provider of the

* amount of disposition of any HEA Title IV award (including PELL Grant, Supplemental Education Opportunity Grant, Work-Study, and

- Federal loan programs} as well as other sources of financial aid for each of the participarits which was awarded after enrollment unless in
~ direct conflict with Title IV education fund refund regulations and to the limit of its ability. In the event that any or all of the tuition and

fees paid to the Institution are refundable, the Institution will refund such amounts to the Service Provider up to the amount which the
Service Provider has paid for this participant. The Institution further assures that it will adjust charges as appropriate to the Service
Provider if eligibility for PELL grants and other forms of financial assistance is not established until after a participant referral to the
Institution has occurred. The Institution assures that the financial aid office or controiler is aware to this agreement. All refunds and
expenses paid by the Service Provider are due and payable to the Service Provider upon discovery. The Institution agees to notify the
Service Provider upon discovery of excesswe absentee:sm or withdrawal of enrolled participants.

ACCESSTORECORD: It is agreed that the RWB/Regional Operator, DWD, and DOL will have access to all information the Institution
compiles concerning a participants and funds to conduct audits and examinations. This information will be tendered to the Service Provider
upon presentation of a waiver concerning release of private information signed by the participant and his/ her guardian or pavent, if
required. This will include information on grades, the academic progress of the Service Provider participants and classroom attendance.

14



HOLD HARMLESS: The Institution agrees to save and hold harmless the RWB/Regional Operator/Service Providers from all losses,
liabilities, claims, judgments, demands, legal proceedings, recoveries, cost, expenses, and attorney’s fees brought or recovered against the
Institution which may arise as a result of the acts of any of its personnel in the performance of its obligations under the Agreement.
Institutions that are exempt from this clause per ruling of the Attorney General are to attach a letter of exemption.

Revised10/08 _
- - Grow Southwest Indiana Region 11
WorkOne
Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer, Vanderburgh Warrick
10/16!08
TRAINING AUTHORIZATION

County Program Service Provider

Patticipants Name Address
| Address _ | Phone Number

‘Social Security Number - E ‘ Number of Credit Hours Major
" School Name/ City [ School Phone (Optional)

School Address

The Service Provider agrees to the payment of tuition of and fees for the provided instruction, fees, books, and materials indicated on this page. There is no
commitment nor is it implied that the Service Provider will pay the institution for any subsequent periods of training. The Service Prowder does not assume
any liability for any cost not specificalty authonzed : .

: The courses listed are those described in the course catalog as is the amount charged.

" The training institution certifies that 1t will inform the Sefvice Provider of the amounts and dlsposltlon of any financial aid recewed by the named partlc:pant.

"| This includes, but is not limited to, Higher Education Act Title IV funds.

* | In the event that any or all of the mition'and fees paid to the institution are refundable, the 1nsmutton will refund such amounts to the Semcc Prowder up to
the amount which the Service Prmnder has paid for this participant.

Service Provider AUTHORIZES THE FOLOWING COURSES, TUITION, FEES, AND BOOKS

AUTHORIZED COURSES FOR. ENROLLMENT FOR: Fall: . Winter: Spring___ Summer: Datés ] -t

CREDIT HOURS - % COSTPER CREDIT HOUR § =(A)S ' TUITION

LESS THE FOLLOWING:

SOURCE AMOUNT

TOTAL _ B)$

TOTAL TUITION AUTHORIZED (A-B)

‘BOOKS AUTHORIZED

FEES AUTHORIZED

LAl 45 BB o

TOTAL AUTHORIZED

Participants Signature Date

Staff Signature i Date

15




FDirector’s Signature (if cost exceeds $3,000)

Revised 10/08

" ATTACHMENT A

Transportation

Full/Part-time Employment (Net Pay}

BUDGET
O Eligibility _ 0 - Supportive Service
: EXPENSES AMOUNT |- INCOME AMOUNT
Food Support Payments
| Housing (Rent/Mortgage) Unemployment Checks
| Utilities Social Security/SSI/SSDI
Insurance ‘Welfare, TANF '
| Support Payments _ Vocational Rehabilitation
. | Dental or Medical Payments - | Other Family Income
" | Monthly Installment Payments | HUD Housing

g Clothing

‘Non-Cash Assistance
" 71 Recreation -} Food Stamps
- | Child Care o
o Other Expenses (Please Spemfy) Other Income:
TOTAL MONTHLY_EX.PENSES TOTAL MONTHLY INCOME -

o Complete the following to identify how the applicant’s portion of the monthly expenses was determmed
if 11V1ng with family but claiming to be self—sufﬁc:lent and a family of one

| Family Expense for Food

Family Members | =

| _ Family Expenses for Housing

| E Family Expenses for Utilities

COMMENTS:

16




Rev 10/08

17



Attachment (B)

SOP 09-04
Local Training List
Standard Operating Procedures
Grow Southwest Indiana Region 11
Approval: 12/3/09

Purpose
To provide pohcues and guidelines for developmg a local training list of WIA ehglble training

for Region 11

Process foi‘ development of the local traim‘iig list

The State of Indlana has developed a hst of 50 Hoosier Hot Jobs. Thls hst is lntended to provide
guidance on WIA eligible training; however, some jobs may not be in high demand within
Region 11 or are not eligible for training assistance with WIA funds because they require
advanced degrees. Therefore, Region 11 has developed an additional list of local Hot Jobs that
will be ehgxble for WIA tralnmg assistance. - :

The _Reglon- 11 Local Training List was compiled after a review of various reports for long and
short term hot jobs, occupational projections, labor market statistics, etc. Emphasis was given to
jobs that are high demand, high wage or considered STEPPING STONE occupatlons to higher
wage _]ObS This 11st is not all inclusive and may be amended as needed

Ongoing review and update

The Regional Operator will review the list and labor market information on an annual basis to
determine the viability of the jobs listed. Additions and omissions will be made at that time.
The updated list will be submitted to the Operations Committee of the Regional Workforce
Board, the Secondary Regional Manager and DWD Local Office Managers for dissemination to
all WorkOne Staff.

If, during the course of the year, information regarding the need for specific jobs comes to light
due to developments in the labor market, any staff member of the Regional Operator, Service
Provider or DWD or member of the RWB may petition to add to the list by submitting a written
request to the Executive Director of the RO. The RO will make a determination and notify the
petitioner, Operations Committee, Secondary Regional Manager and DWD Local Office
Managers of any amendments.



Attachment (C)

Hooszer Hot 50 Johs - Begi"on 11
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134711 'Managemmmnawsta I #73 9iz 249 a6% 364 863 72 40 % 89 360470
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412011 Bollmalerd ' &1 787 168 2% 293 495 592 %* 7% 59 #6408
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Attachment (D)

Region 11 Training List
NOVem_ber 2009.

Field [Occupation

Administration, Office, Etc.
Accounting . |
Auditors
Auditing Clerks
Bookkeeping
Business Administration )
‘Executive Secretaries/ Administrative Assistants
Legal Secretaries/Paralegals/Legal Assistants
Office Administration- ' _ B ;
Management, General / Operations/Marketing

Industrial, etc, -
Automotive Body Repair
. Automotive Service Technician
Construction Managers
Electrician
Electrical Maintenance/Repair
' Electronic Repair
HVAC
Welding
Truck Drivers
Mining .
Heavy Equipment Operator
. Coal Mine Technology

Medical :
Cardiovascular Techs .

Diagnostic Medical Sonographers

Dental Assistants

Dental Hygienists

EMT/Paramedic

Licensed Practical Nurses

licensed Vocational Nurses

Medical Assistants

Medical/Clinical Lab Technician

Medical Records/Coding '

Nursing Aide, Orderlies, and Attendants
Occupational Therapist/Therapy Assistants
Physical Therapist/Therapy Assistants
Radlologlc Technician




Proposed Region 11 Hot Jobs List (cont.)
Page 2

Medical {cont.)
. Registered Nurses ,
Respiratory Therapist/Therapy Technician
Surgical Technician .

Public Service, Teachers, etc.
Elementary School Teachers
Middle School Teachers

-Secondary School Teachers
Social Workers
Correctional Officers
Police and Patrof Officers

Science, Technology, Engineering & Math (STEM)
_Computer Specialists .
Computer Support Specialists
Graphic Designers
Mechanical Drafters
Chemical Engineers/Techs
Chemists
Civil Engineers/Techs
_Electrical Engineers/Techs
" Industrial Engineers/Techs
Mechanical Engineers/Techs/Robotics Techniclan

Other o C o
*First Line Supervisor/Manager of Food Prep Workers




" |Dubois

- Attachment (E)

Carryover June 09 9,334 .. 1,595 213 11,142
YTD Previous month 0 LD 0 0
Current month 2245 41 2 2,308
YTD 2009 11,579 1,636 235 13,450

'lhase are customers new to TrackOne for the curvent program year and includes customers carried over,

{ *‘TI.\
i "Fralnlng_

n‘ v '-‘i FOED

Youth °

— Ci‘alienttals Earned

Lavp

Gihsen -

Knox 1

"-Peﬂ"v

Pike

‘ {Posey

Spenter

Vanderhurgh

Warrick

wlolalalelslolnisle] @

clololclaleleiclels

[rotal. - ' 2] ol

|other Supyiortive Services 0 23 23
-+ |Teansportation Services 0 13 i3

-{Housing Assistance & Health Care. a 0 03
" |Assessment interviews 0 2,590 2,530

‘Hinitial iSS/IEP Bevelopmms«mions 0 39 39

[ Workshops a 306 308

[Computer Classes of 388 388

T*ulReferrals 0} 5,852 5,842

*This number doss not reflect the many who bypass the front desk.

tmp, /£d. {Degrea/cert.]  uit./num.
. \performance Goals 71.80% 62.80% 40%
'otal Program Performance 0.00% 0.00% 0.00%




PR Total
Joubois
- HGihson

* |AS- Business Admin

" [AS-Paralegal

~ Iniedical Assistant’
- |pharmacy Tech

. |Paramedic
[AS-Comp Tech

Total

"GED |

T

CNATTAPNT ] Col

{ Dogres {

[nox .

Perry

Plike

Posey

Spencer

Vanderburgh

Warrick

'Total : O

Other

AS- Adm Office Tech

T Certlfication

“{Heavy Equip Op

AS- Office Admin

.-i| nifg Prod Tech Cert

“IMIne Safety Cert

AS- Mech Design

industrial Maknt

B_egistered Nurse

AS- Med Admin

AS- Surgical Tech

Law Enforcement

Information Tech

{TOTAL

Tota).

bihér” '

Dubois

Glbson

Knox

Perty

jpike

Posey

Spencer

Vanderburgh

Warrick

Hlojalelajclalmlale




7 o ' Adult ow Youth Totat
[Carryover June 09 9,334 1,505 - 213 11,142
YTO Previous month 2245 41 22 2,308
Current month 2607 19 30 2,656
YTD 2009 14,186 16554 265 16,106
‘These are customers new to TrackOna for the current program year and includes customers cantied over.

557 % -;r‘ Nered o :

" Comnty Adult 1 Credentials tamad
Dubols 0 i K o
Gibson - 0 0
Knox 1 1 v 1
Perry of wi Y 0

. ?ike o L YH l“'-. .‘= n
Posey 0 -] [
Spencer 0 . o 0
Vanderburgh o T i)
Wartick 0 0]
Total 1 0 1 I

- S 7 : " N - )

SRR Sexvice Title Previous YID |Current Mont VID
Other Supportive Services ) 23] -4 37|
Transportation Services 13 55 68

jHousIng Assistance & Health Care 0 -3 3
Assessment interviews 2,590 2,325 4,915
Initial 1I5S/IEP Davelopment Sessions a9 124 163
Waorkshops 306 - .353 659{
Computer Classes 388 556 944

 |*ul Referrals : 5,842 8,220 14,062

*This number does not reflect the many wha bypass the front desk.

IPerformanca Goals

71.90%

82.80%

40%

100.00%

100.00%

0.00%

{Total Program Performance



CTNA

| "Dagree -

S s

_ Other ™

" Jotal -

Ol io o

Perry

L=

Pike

o

{Posey

Spencer

Ivanderburgh

Warrick

[=2[=R{~-2k~]

{Total : . 0

of

A Sl B

-

LRIV B

e Ry s

T Ciopher

AS- Adm Office Tech

" IT Certification

" |AS- Business Admin

~ JHeavy Equip Op

AS- Office Admin -

S Mg Prod Tech Cert

AS-Paralegal

-t .._;{ e Mine safety cert

AS- Mech [ Design

o

~*14$ Diploma

Industrial Maint

“{Welding Oper Cert

- IMedical Assist Cert

Registered Nurse
AS- Med Admin

“{Substance Abuse Cert

AS- Surglcal Tech

‘IMedical Assistant -~

R Offive Adm Cert

Pharmacy Tech

- 1Paramedic

"+ V4 Accounting Cert

. |AS-Comp Tech

Law Enforcement -

Information Tech

TOTAL

C.N.A.

E '.'GED B

Hishepn ne,sil'! N

“Fotal %

|oubois

Gibson

{Knox - I 1
{Perry -

Pike

Sial B

Posey

Spencer

Vanderburgh

Warrick

Total ' 1

"“Gbcgjcc»cg




{

. [carryover June 03 9,334 1,595 213 11,142
-IYTD Previous month 4852 - 60, 52 4,964
Current month 1983 44 6 2,033
|yTD 2008 : 16,169 1,699] . 271 18,139}
- These are customers new to TrackOne for the current program year and Includfs’q.tstome.rs cartled aver, o

- *This number does not reflect the many who bypass the front desk.

NE B Credentlals Eamed 7 -
0 o
o] 1
3 - 1]
o : -0
o T 0 . '
5 2 : of
Spencer- 1 o
Wanderbusgh 4l S .2
Warriek i [ a|
Total - 1 i 10 ] -4
iGN Service Title ~ | Previous YID [CurrentMantl Yo ' T
- |other Supportive Services - 7 14 =
Transportation Services 68 91 _159) -
|Housing Assistance & Health Care -3 3 "8l
- |Assessment Interviews - 4,915 1,701 6,616]
-{Initlal 1ISS/IEP Development Sessions 163 25 188
Workshops 658 276 935] -
Computer Classes 944 287 4,23
*Ui Referrals 14,062 5,045 19,107}

o Emp, /Ed, ] Degree / Cert.
Performance Goals 71.90% a2.80%
Total Program Performance : 100'._00% 100.00%




1. CNA T}

{Dubois

™ “CpL | Degree ] -

Gibsan

 Knox

Perry

Pike

Posey

- {Spencer

Vanderburgh

- |Warrick

Total

Nzre n

A ;
: e
P LA LT TDher

AS- Adm Office Tech T Certification
1AS- Business Admin " IHeavy Equip Op
|As- Office Admin “Inifg Prod Tech Cert
|AS-Paralegal “IMine Safety Cert
- |AS- Mech Design . |HS Diploma
Industrial Maint e - | Welding Oper Cert
* {Registered Nurse -1 7 Intedical Assist Cert
AS- Med Admin T substance Abuse Cert
. - |AS-Surgical Tech 1 0ffice Adm Cert
. IMedical Assistant - . IRN test)
Pharinacy Tech - . =1 phiebotomy Cert
Paramedic T Accounting Cert
AS-Comp Tech " '
Law Enforcement
“jinformation Tech
¥oTAL 1 0
CNA, | GED ™3 VIPN=] "CPL™{ ‘Dégree | Other | “Total
|Dubols - 0|
" |Gihson 0
Knox i 3
Parry (4]
1Pike [+
Posey 2 2
encer 1 1
Vanderburgh 3 1 4
Warrick 0
Total 0 0 (7] rd 1 10




Carryover June 09 9,334 1,595 213( - 11,142
Y¥O Previous month ‘6835 104 58 6,997
Current month 1990 29 15 2,034
YID 2009 . 18,159 1,728 286} 20,173

These are customers new to TrackOne for the current program vear and Includes customers carrlad over,

=} Credentials Earned

S

- .
SlIojw|ipiI{cio|nlinic

Other Supportive Services 51 1 52
ITransportation Services 159 72 2
Housing Assistance & Health Care B; o &
[Assessment Interviews 6,616 1,753 8,369
Initial ISS/LEP Development Sessions 188 119 307
Warkshops ) - 935 343 1,278
Computer Classes 1,231 91 1,322
[*Ul Referrals 19,107 5,079 24,186

*This number does not reflect the many who bypass the front desk.

|performance Goals 62.80% 40%
{Total Program Performance 80.00% 80.00% 80.00%




SR " GED | CNA ~CDL™ | Degree | Other-d Total
IDubols : 0
Gibson 1 1
[Knox 2 3 1 6|
Peorry O
Pike ol
Posey 2 - 2|
iSpencer 1 1 2}
~ |Wanderburgh 3 B 3
IWarrck - ' ]
frotal 8 3 0 1 2 0 14{

N -Degree.
AS- Adm Office Tech -
- 1AS- Business Admin
-+ 1AS- Oifice Admin : .
|As-Paralegal 7 Mine Safety Cert
|AS- Mech Design VNS Diploma
Industrial Malnt 1 -7~ Hifelding Oper Cert
“|Registered Nurse - 1 VS Medical Asslst Cert
. |AS- Med Admin *>{Substance Abuse Cert
|AS- Surgical Tech Office Adm Cert
- [Medical Assistant B RN (test)
_|Pharmacy Tech Phlebotomy Cert
. {Paramedic Accounting Cert
~ |AS-Comp Tech -
Law Enforcement -
" |information Tech
JTOTAL 2 0
CN:A.-| GED 3 “Hen i thepl Y -Pegree | Other i Yotal.: -
" |pubpols 1 5 N
Gibson 0|
~|Knox 5 p 6 i3
Perry 2 2 4
Plke : 0
Posey ? 7
Spencer 1 6 7
Vanderhurgh 2 25 2 29
Warrick 0
Total 8 g 2 1 51 4 66




{[Carryover June 09 9,334 1,595 213 11,142

~ [YTD Previous month 8825 133 73 8,081
Current month 1891 38 11 1,950| -
YTD 2009 20,050 . 1,766 297 © 22,113

These are customers new to TrackOne for the current program year and includes customers carried over,

~ *This number does not refiect the many who bypass the frant desk.

. {Oubois o]
_ }Gibson il
~ |Knox 1 6
{Penry A4 0
JPike ' : 0
{Posey 5 ViR
‘[Spencer 6 2
Vanderburgh 25) 3|
Warrick o]
Total 57 14)
K Service Tile “1“Previous YTD Current M PR
ther Supportive Sarvices S ‘52 15 67
= - |Transportation Services 21 99 330
' {Housing Assistante & Health Care o i 6
Assassment interviews 8,369 2,383 18,752
Initiat 1S5/1EP Davelopment Sessions 307 112 419
Workshaps T 1,273 318 1,596
Computer Classes 1,322 281 - 1,603
[*ui Referrals _ 24,186 4,800 28,986}

Iperformance Gaals

{Total Program Performance




Y e gEcT e

prment T 7 T | "eNaA apn “YTTEDL Y Depree T Other ] Tota)
Dubois - o - : '

- |Gibson - 1 - e
Knox ' 2 R 1
- {Perry :
Pike
iPosey 2 .
Spencer : 1 1]
Vanderburgh 3 - :
Iwarrick f ‘ . ]
Total - 8 3 .0 1 2 o] i4

SN INIMID|IQIO IS

AS- Adm Office Fech i it Certification
|AS- Business Admin R
AS- Office Admin
AS-Paralegal
AS- Mech Dasign
lindustrlal Maint 1
{Registered Nurse - 1
AS- Med Admin - '
AS- Surgical Tech
Medical Assistant
_|Phasmacy Tech
~{Paramedic

- JAS-Comp Tech
Law Enforcement
Information Tech

froTaL g , 2

“1Mifg Prod Tech Cert -
Mine Safety Cert
“4HS Diploma

I Mledicat Assist Cert
“Isubstance Abuse Cert .

" Accounting Cert

CN.A, | GED " JTBM ;| .CDL -| Degree | --Other -] Total -
Dubois 1 5 :
Gibson e
Kisox - 5 : 2 6
Perry : 2 2
Posey -
Spencer - ' 1 6
Vanderburgh 2l - _ 25 2
Warrick j '

Total 8 ' 0 2 i 51 4
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o
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These are customers new to TrackOna for the current program year and includes

Carryover line 10 9,334 1,585 213 11,142

YTD Previous month 10716 1r 84 10,971

Currentmonth . 2334 16 B~ | 2,362

YTD 2010 2,384 1,782 309 24,475
customers carried ovar,

Cradentials Earned

1

4

7

0

0

Posey 5 1 1 2
Spencer 6 i 2
Vanderburgh 25 4 4
Warrick . 0
Yotal - -~ ... BB 11 -1 20

K Carrent Month -
Other Supportive Services 67 13 80
Teansportation Services 330 49 379
Housing Assistanca & Health Care 6 o] 6
Assessivient Interviews 10,752 1,943 12,698
initlal ISS/IEP Development Sassions 419 55 474
Workshaps ) . 1,596 : 295 1,391
Computer Classes 1,603 377 1,980
*Ul Referrals 28,986| 6,162 ~ 35,148]

*This number dues not reﬂet_:t_the many who bypass the front desk,

Performance Goals -

71.90%

40%

82.88%

90.00%

Total Program Performance -



C bag_;'ré'a'i ]

Dubois 1 i

Gibson 1 4
Knox 2 7

Perry 0

Pike o}
Posey 2

Spencer 1 1 2

Vanderburgh 4
Warrick o}
Total 0 1 5 20|

" Degree U
AS- Adm Office Tech IT Certificatlo
AS- Business Admin Heavy Equip Op
AS- Office Admin iifg Prod Tech Cert
AS-Paralegal Mine Safety Cert
AS- Drafting HS Diploma
BS-Businass Mgmt Welding Oper Cert
Registered Nurse - Medical Assist Cert
- [AS- Med Admin Substance Abuse Cert
* |AS- Surgical Tech Office Adm Cert
- |Medical Assistant RN [test)
~ {Pharmacy Tech Phlebotomy Cert
“fAuto Service Tech %Account!ng Cert
AS-Comp Tech .
Law Epforcement
Information Tech
ITOTAL
IPN 53 HCOL 1] “Deégree. '] Other -1 Total .
[Dubois 3
Gibson
Knox 2 ]
Perry 2
Pike
Posey 7
Spencer 1 6
Vanderburgh 25
Warrick
Total 2 1 49




| adult DWW - vouth s
. Carryover June 10 9,334 ‘1,585 213 11,142
J¥YTD Previous month 13050 187 96, 13,333
Current month 3143 21 14 3,178
“{¥TD 2010 25,527 1,803 323 27,653

These are customers new to TrackOne for the current program year and inclades customers carried over,

""" Credentials Earned
ny
4
9
a4 0
0 of-
) 5 1 -8 24
Spencer : 6. 3 7 2] -
Vanderburgh 25 4 29 i G
Woariick - of ¢ of
Total ' KGN 1 1 671 27|
) i R“ \ B d 3 S
T service Titte T Previeus VIR -ICurrent Monthy- YID.
. |Other Ssupportive Sarvices ' 80 221 102
Transportation Services 379 a5 474
iHousing Assistance & Health Lare N [} S
Assessment interviews : 12,695 2,349 15,044
Initial 15S/IEP Development Sesstons 474 108 532| -
TWorlshops 1,801, 21 2,107} .
Computer Classes 1,980 133 2,113
[*Ur Referrals 35,148} 8,785 43,933]

*This number does not reflect the many wha bypass the front desk.

= EmplEtl. i Dagea] tert. - I.it.]ﬂum. R
Performance Goals - T.00%F - 62.80% L 40%
Total Program Performance 83._%% 70.58% 91.86%

[1 08



¥ Totaf . s I

friEs GED |TCNA *CDL > | Degrea | Other
[pubois 1 A 1
lGibson 3 1] 4
{Knox 2 4 3 g
Pike o
Pasey 21 2
Spencer RN 1 ! 2
Vanderburgh B 1 St
- [Warrick R _ o}
Total 15 5 o} 1 3 o 27|
N Degree # ST other R
AS- Adm Office Tech : IT Certlfication
AS- Business Admin Heavy Equip Op
AS- Office Adrin Mfg Prod Tech Cert
AS-Paralegal Mine Safety Cert
AS- Drafting 1 “{HS Diploma
{BS-Business Mgmt 1 “JWelding Oper Cert
Registered Nurse 2 “tMedical Assist Cert
_1AS- Med Admin ' -:}Substance Abuse Cert
“{AS- Sugglcal Tach -1 Office Adm Cert -
Medical Assistant ' RN {test)
Pharmacy Tech f'-‘lﬂihlebc:n‘om\;r Cert
Auto Service Tech 1 “ T ] Accounting Cert
.. |AS-Comp Tech e -
Law Enforcement :
Information Tech
TOTAL 6 0
- - CNA- ] TGED ] “APN T cDL | Degree | -Other | - Total::
Bubois 3 ) 3 6
Gibson i ]
[Knox 5! 2 5 12
IPerry 2 2 4
Pika 0
iPosey 1 7 8
Spencer 1 6 7
Vanderburgh 2 1 25 - 29
Warrick : 4
Total 11 0 2 3 48 3 67}




Adylt _
Carryover June 10 ' .9,334 1,595 213 11,142
YTD Previous month 26193 208 10} 16,511
Current month 2330 10 21 2,361
YID 2010 27,857 1,813 344 30,014

These are customers new to TrackOna for the current program yearand includes costomers carried over.

1

Gibson : . i 1 I3
Knox : R 12 1 12
Parry - C 4 0
Pike _ . . ‘ ol
Posey 5 2 2 3
Spencer . _ - B 1 2
Vanderburgh - 27 5 11
Warilck ' g 0
Total N 58 12| 2 35
R . éj CERVIC 7 FOBAL ;
RSSO  Servlem Title - “Previots VID “Current Monthl™™ " NTD e
Other Suppartive Services 102 8, i10
Transportation Services 479 52 516
{Housing Assistance & Health Care 6 0 6
{Assessment intenviews 15,044 1,862} 16,906
Intlal ISS/IEP Dwebpment Sassions 582 185 765
Workshops ) 2,107 173 2,280]
Computer Classes 2,133 99 2,212
*i Referrals 43,933 6,059] 49,592

*his number does not reflect the many who bypass the front desk.

[Performance Goals

71.80%] 62.80%

84.60% 61.50%

flotal Program Performance



“GED | CNA | “UBN ]-cDL”| Degree | Other '] “Toal

Dubols i ' 1]

Gibsan 3 2 1 B

Knox 2 4 5 1 12

Perry '

Pike

jPosey 2 i

Spencer 1 1 2

Vanderburgh 10 1 ' 11

Warrick 0]
-~ |Total 17 5 (3] 4 8 1]

I -.
of -

T Degree —Other #
AS- Adm Office Tech "I Certlfication _
1AS- Business Admin " “IHeavy Equip Op 1
" |AS- Office Admin Mig Prod Tech Cert ]
1AS-Paralegal 1 Mine Safety Cert
AS- Drafting 1 oI
BS-Business Mgmt - 2 Welding Oper Cert
“jRegistered Nurse -2 Medical Assist Cert
[AS- Med Admin |Substance Abuse Cert
[#S- Surgical Tech 1 ““iOffice Adm Cert
Medical Assistant RN (test}
Pharmacy Tech Phlebatomy Cert
Auto Service Tech 1 Accounting Cert
AS-Comp Tech o
‘|Law Enfarcemeant
|information Tech
" |TOTAL 8 1
" CMA. |  GED: e Other . Totak .
{Dubois 3 : -6
IGibson 1 1)
Knox 5 2] 6 13}
Perry K 2 2 Y
Pike 0
Posey 1 8
Spencer 1 6 7
Vanderburgh .2 1 28 1 32
Warrick ' 0
Total 11 0 2 3 53 3 72|
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Youth

“Total

: Gaf}'l.':vm_iér. Jﬁne':_t(l '

9334

1,595

213

11,142

18523

218

131]

- 18,872

Cuirent month

2708

16

71

2,745/

{yTD 2010

1,829

365

32,759

“These'are customersniaw to TrackOne for the current program year and

f:_auntv

Training

neludes customers carried over.

DW

Yottty

| Credentials Eaned

Dubois

1

Gihson

6

Kriox

12

Perry

N LR L]

0

- {Pike

0

|Posey

T,

Ly

3

Spencer

s

2

Vanderburgh

7]

T

Warrick

Ol

35

Hotal

. 581

15

"1 Previous YID .

Current Manthl

110

0

110

Other Supportive Services_
[Transpotation Services

526

68

594|

&

o

[Housing Assistance & Heatth Care
|Bssessmentinterviews.

16,906

2385]

19,191

{initial iIS5/1EP Development Sessions

765

162

927

{Workshaps

2;280

3281

{Computer Classes

2:2%2,

3381

2,550

[*UI Referrals

49,992

5,986

*This.number does not reflect thi many who bypass the front desk.

56,978

Emp. / Ed.

Degree f Cert]

_ u.t.-'jmgm;

Performance Goals

T71.90%

82.80%

40%

Total Propram Performance.

£6.68%

62.50%

 6B42%
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oL Degree

Dubuois

1

Gibson

2 1]

Knox

Perry

Pike

Posey

Spencer

Vanderburgh.

Warrick

Total

. DI;

Degre:

— |iT Certification

AS- Business Admiin. -

_|Heavy Equip Op

As- Office Admin

‘{nifg Prod Tech Cert.

AS-Paralagal

| Wiine Safety Cert

AS- Drafting

— ~IHS piploma

BS-Business Mgmt -

|welding Oper Cert

R D ok oot

iMedical AssistCert =

AS: Med Admin

Registered Murse -

{Substance Abuse Cert

AS- Sirgical Tech

“I0ffice Adm Cert ~

Medical Assistant

Pharmacy Téch

" |Phlebotomy Cert

Auto Service Tech -

|Accounting Cert

ASCompTech

Law Enforcement

_ Hnformation Tech'

TOTAL

Dubois

Gibson

Knox

Perry

Pike

Posey

Spencer

ot
£

Vanderburgh

wWarrick

Total
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REGION 11 STATE PLAN REVISIONS

After receipt of regional plan feedback and meetings between regional operator and state
reviewers, Region 11 submits the following summary of changes/modifications that were made
to the Region 11 State Plan. :

To the directive in SECTION 2: LABOR MARKET ANALYSIS, Analyze statistically the
area’s workforce according to the following categories and evaluate it agamst the
employment needs described above:

o Demographics (Age, Gender, Race)

o Educational Attainment (HSD/GED, Associate, Bachelor, Advanced Degree)

o Employed/Unemployed number and percentages
Which demographics groups are most in need of career development, trammg, and
(re)employment service?
Region 11 provided race, gender, and ethm01ty information, additional educational attamment
information, high school graduatlon rates and employment mformation.

~ To the dlrectxve in SECTION 3: OPERATIONAL PLANS, GENERAL, Provide the
performance metrics used by the RWB i in addltlon to Common measures to track

performance.

Region 11 attached the SW Indiana Reg10na1 Operator Metrics Pro gram Year 2010 (Attachment

EE).

To the directive in SECTION 3: OPERATIONAL PLANS, WIA ADULT AND
DISLOCATED WORKER SERVICES, Describe the criteria to be used by the RWB and
the process followed by the board to determme if WIA annual Adult funds shall be
considered “limited”?

Region 11 RWB has no addat:onal tnggers beyond the three 11m1tat10ns noted above Since
Region 11 has met one or more of the three limitations, the RWB generally con51ders WIA Adult -
funds as hrmted _

To the directive in SECTION 3: OPERATIONAL PLAN S, WIA YOUTH SERVICES
Indicate the number of WIA Youth service staff persons located within. the local area.
“FTE” was added to the statement regarding the number of WIA Youth service staff persons.

To the dlrectlve in SECTION 5: BUDGET, Describe how the RWB momtors its annual
budget and the budget of its service prowders, the following information was added:

The Regional Operator and contractors submit “Accrued Expenditure Reports” (AER) to the
Fiscal agent each month. The AER reports the monthly expenditures and the year-to-date
expenditures by grant or contract and compares year-to-date to budget. The Fiscal Agent
prepares monthly a “Grant Breakdown” and “Current Standing of Remaining Funds of Region
117 that compares actual expenditures to budget for each grant. The Fiscal Agent also prepares
monthly a “Revenue and Expense to Budget” report that compares actual expenditures to budget
for each contract awarded by the RWB. o o



The reports are submitted to the Finance Committee for their review each month along with the
Balance Sheet and a detailed narrative of the of the “Grant Breakdown” and “Revenue and
Expense” reports. The Commitiee reviews the reports and makes recommendations to the RWB
based on any major variances from the monthly benchmark.

To the dlrectlve in SECTION 5: BUDGET Provide any policies and procedures the RWBs
will utilize to approve the hiring of staff. -
Provision made by the addition of Thomas P. Miller and Associates personnel policies
“Employment Handbook™. See Attachment JJ.

To the directive in SECTION 6: GOVERNANCE AND STRUCTURE, RWB By-Laws.
By-laws from Articles of Incorporation were updated and attached. See Attachment L.

To the directive in SECTION 6: GOVERNANCE AND STRUCTURE, Attach RWB
Organization chart and provide a brief description of the key responsibilities of all
Regional Operator staff persons. . .

Attachment MM provides the Reglonal Operator Organizational Chart

To the dlrectlve in SECTION 6: GOVERNANCE AND STRUCTURE, Identlfy what WIA o |

services and/or activities will be awarded through compefitive grants within the local area
and brleﬂy describe the competltlve process that was or will be utilized within each
competition.

In order to ensure that the maximum number of bids is received for the Regmnal Operator and/or
Service Provider the RWB announces the Request for Proposal in the area newspapers,
WorkOne website and the Department of Workforce Development webs1te E—maﬂ
announcements are sent to all vendors on the master bidders list.

To the directive in COMMENTS FOR THE ATTACHMENTS, WIA Adult and Dislocated
Worker Service Matrix, RWB must rework WIA Adult and Dislocated Worker Service -
Matrix, closely following update instructions contained with Matrix spreadsheet

See updated Attachment (F) Adult-DW Service Matrix (2).

To the dlrectlve in COMMENTS FOR THE ATTACHMENTS, WIA Youth Servnce
Matrix, Please provide the total percentage of WIA Youth funds to be utilized for In-
School and Out-of-School youth. -

See update Attachment (H) Youth Service Matrix.

To the directtVe in COMMENTS FOR THE ATTACHMENTS, Clarification, Please clarify

- why no older WIA Youth will be co-enrolled into the WIA Adult Program.

Region 11 does not currently co-enroll older youth in Adult. Effective 2006, trammg funds are _
specifically dedicated to youth participants. While the possibility of co-enroliment exists, several

~problems are created including multlple case managers and exit/re-enrollment issues.

To the directive in COMMENTS FOR THE ATTACHMENTS, WIA. Semce Provnder
Budget, Please provide the WIA Service Prov1der budget.
See Attachment J1-J4.



To the directive in COMMENTS FOR THE ATTACHMENTS, Organizational Chart,
Please provide organizational chart for the Regional Operator and staff.
Organization chart for Regional Operator and staff already included. See Attachment MMM for

Serv1ce Prowder Organizational Chart.



Category

SW Indiana Region Operator Met

_' Progress Goal '

- Metric
Update

rics Program Year 2010

Quarterly | May-11 - Cumm. |
: - Total

* Complete 132 visits (visit = in 132 Visits-~ | 20 visits by 9/30;
person at business) to businesses |  summary of - | 30 visits In12/31
{focusing on targa.at.sfact.ors from needs & a v“l‘::s"l:; -
tncreased . WIRED and 5! initiatives) to response to be quarter:
Responsiveness to - determine their needs and explain | shared \l\flth ?Sr 41 visits'in 6/30
. our offerings Committeg quarter
Employers . 5 144
Business Sevices
Committee Develop model QIT (on-the-job -5 P¥91'30
training) structure and implement 10 n 12/50
with region’s emplayers, focusing I?nr;llem workers 1?::'-;;1
on target sectors from WIRED and " programs quarter;
55! initiatives. 13 in 6/30 quarter 4 29
Increased Customer. -
Service to Adults & | : ’
Laid-Off Workers - | i?evelop_a pre-appro_ved‘llst of List of at least 50
i clients prepared to enter into an . .
Business QIT contract with area employers. eligible clients
Services/Operations :
Committees 13 167
Develop &
Increased Alignment g deliver at least
with Economic Pr_esentatio_ns 10 economic one to each
Development Goals of ‘deveélopment organizations in the | county over the
R . region focused on Board's priorities] course of the
Regmn- B usime_s_s in driving talent development tied | Program Year ~
Services/Executive |, regional economic development | provide summary
Committee : of féedback to
Committees 1 3
Initiate a meeting]
. between Indiana
Work with employers, schools and | Intern.net and
thambers to strengthen the the Business -
Increased Youth- relationship with Indiana Services '
Development & ‘Intern.net. Committee to
N : facilitate a better
Retention website.
(perations/Business ) 0
Services Committee .
Work with RWB to create a Board | Puttogethera
“driven Youth proposal to be schedule of
included in callaboration with EVSC]  meetingand
and the ERBC in a Lily Endowment |  deadlines to
proposal create proposal, 0
. Establish fund development
Fund Development to [Strategies, with partners as needed, .
Sustain & Accelerate . to increase the amount of Target =.50{JK
Roard Priorities workforce development funds for | [60% of initial
X i} the region in excess of the WIA approved RO
Finance/ E_xecutlue formula amount (52,183,544) via Budget)
Committees proposals to foundations and
- .. government sources.
. 015 =70380
Minimum of one
Establish a regional development | program quartery at
Increased segment at Board meetings, with a |RWB Meetings. TPMA
Effectiveness & Impact| facilitoted conversation with key | = E:::::ﬁ:::':'l_t:;:’t‘;
of Board [ business & economic development | o ror brograms
Executive Committes leaders focused on workforce £ arganize our
i needs & strategies responses following
programs.
1 7




. Increased Responsiveness to Employers -

38 on-site visits completed 7/01/10-8/31-10, Please see Business Services for a list of visits. 1 0JT contract began in August 2010.

14 on-site visits completed 9/1/10-9/30/10. Please see Business Services for a list of visits. 2 OIT contracts began in Sept. 2010

7 on-site visits completed 10/01/10-10/29/10. Please see Business Services for a list of visits. 3 OIT contracts began in Oct. 2010

& on-site visits completed 11/01] 10-11/30/10. Please see Businass Services for a list of visits. 0 OJT contracts began in Nov. 2010

19 on-site visits compléted 12/01/10—12/30/10. Please see Business Services for a list of visits. 3 OJT contracts began in Dec. 2010

9 on-site visits completed 1/01/11-1/31/11. Please see Business Services for a list of visits, 1 OIT contract b'egan in Jan. 2011

22 on-site visits completed 2/01/2011—2/28/2011. Please see Business Services for a list of visits. 2.0T contracts began in Feb. 2611,

11 on-site visits comple{ed 03/1/11—3/31/11. Please see Business Services for a list of visits. 7 OIT contracts began in Mar. 2011

- 11 on-site visits completed 04/1/11-4/30/11. Please see Business Services for a list of visits. 6 OJT contracts bégan in Apr. 2011

5 on-site visits completed 05/01/11-05/31/11. Please sée Business Services for a list of visits, 4 OJT.confracts began in May 2011




. Juk10

Qct-10.

Nov-10

iaﬁf_%i '
) 'F.é::b.-_il
Marll
Apr11

May-11

nfii

* Increased Customer Service to Adults & Laid-Off Workers

Staff continues to work closely with clients to determme ellglbahty, initiates contact with local companies who may wish to partlcmate
: and continues to develop working relatlonshlps with them.

Even though goal has been met, staff continues to work to find other client's eligible for QJT's.




 Increased Alignment with Economic Development Goals of Region =~

Géthering information to put presentation together.

Gathering Information to put presentation together,

Presentation given to Business Services Committee members for feedback

contacting Eco/Devos to present at Board meetings

contacting Eco/Devos to present at Board meetings

. Presentations given to Spencer and Gibson Counties régarding OJT's in this pragram year. Approval received by Business Se.rvices :

Committee to count for metric,

Presentations given at Knox County Partnership meeting




- Increased Youth Development & Retention’ " .

Spoke with Pam Norman to schedule meeting. IndianalNTERN.net has procured a vendor ant contract terms are currently being
negotiated. Ms. Norman will contact when vendor secured to solict feedback of Business Services Committee and inform Committee of
what changes will be made. Paula Pinkstaff has asked that TPMA provide a draft timeline for the Lllly proposal at the next Executlve

Committee meeting on 9/17/10 :

Waorking with Pam Norman on content for E2 page on indianatNTERN.net new site,

Pam Norman scheduled to attend and present at January Business Services Committee meeting

' Pam Norman scheduled to meet w:th Busmess Services Commlttee but has remgned from posntlon and will not be able to speak at
’ January meeting. Will talk to Program Assistant to come and speak to Committee at a later date

Indiana INTERN.net seeking new Director and have asked we schedule for Apﬁl committee meeting.

Indiana INTERN.net Director Janet Boston scheduled for May committee meeting.

Indiana INTERN.nét Director Janet Boston scheduled for May committee meeting.

Director Janet Boston presented at May committee meeting. Meeting provided great discussion of new site and provided Ms. Boston'ide




- Fund Development to Sustain & Accelerate Board Priorities

$250,000 of 500,000 State Energy Sector Partnership Grant from Indiana Deﬁartment of Workforce Development

$50,000 of '$150,000 Grant from Vincennes University for Miniﬁg Heaw Equipment Training

R '$117,479 for National Emergency 'Grant_t'o provide OJT for dislocated workers laid off on of after January 1, 2008. The employer should

be seeking employees for opportunities in high growth, high wage positions. Currently we are at 83% of the goal.

$50,000 Kimball Layoff Aversion Grant - Incumbent Worker On-the-3ob Training; 'Currently we are at 93% of the goal. - '

" $250,000 in Workforce Investment Act discretionary money that was requesteﬁ in October 2010 to prevent closing express sites.

'$15'2,901 Workforce investment Act dislocated worker funds.

Jun-11



Steve Dwyer has been asked to speak at the October 22, 2010, Annual RWB Meeting. Tom Miller gave a presentation on GREEN and

ERBC at August RWB meeting.

Steve Dwyer presented at the Annual RWB Méetihg_.

Josh Pack to present an update of Project GREEN at January RWB Meeting.

Kevin Hunter with ABE and.Debbie Dewey with GAGE presented at January Meeting. Josh Pack move to February,

Josh Pack bresente’d and update of GREEN and Greater Evansville Young Professionals Network

Ray Neihaus and Pike Central Students presented their idea to the board that they would like to present at MIT; L

Vince Bertfam spoke to the board regarding Project Lead the Way
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-Frec:uency 1 tume per week
il =Delivery Mechanism: Face to face
l|*Objective: Increase customer knowledge of WO
services -
«Anticipated Leaming Qutcomes: Customer will : )
access all appropriate WO services ) 51 49 : WP - $800 612 588 o . 1060 1020
Frequency: 1 time per week ' ‘ ' ' ' ol
=Dalivery Mechanism: Face to face .
=Objective: Increase cuslnmer knowledge of
resume types
*Anficipated Learning Ouicomes: Cusiomer will o
create basic resume types _ 51 4 WP - $800 6i2 588 0 1060 1020
sFrequency: 1 times per week
=Delivery Mechanism: Face to face
*Objective: Increase customer knowledge of
intevrviewing skills
~Anticipated Learning Outcomes: Customer will
utilize appropriate interviewing skills 51 49 WP - $800 612 588 0 1060 1020

*Frequency: 1 time per week
«Delivery Mechanism: Face-to-face
il*Objective: Increase customer knowledge of
i career exploration information
-Anticipated Leaming Qutcomes: Customer will . : o Al ‘
identify 3 areas of personal career interast 51 49 . WP - $800 c 612 __ 588 0 - 1 1060 1020

HsFrequency: 1 time per week
sDelivery Mechanism: Face-to-face
*Objective: Increase customer knowledge of job
search techniques
sAnticipated Learning Outcomes: Customer wilt
utilize job search technigues esp. online 51 49 WP - $800 812 588 0 1060 1020
*Frequency: 5 times per week

il -Delivery Mechanism: Online, face-{o-face
*Objective: Increase customer knowledge of Ul
application and filing process

s «Anticipated Learning Outcomes: Gustomer will
successfully file online 0 0 WP-$3900 812 588 0 1060 1020
sFraguency: 1 time per week i ) . : ’ S
~Delivery Mechanism: Face-to-face
Objective: increase customer knowledge of
healthy lifestyle
-Anticipated Leamirg Qutcomes: Customer will be T . : : }
able to make healthy lifestyle choices 51 49 WP - $800 - 612 - - 588 0 1060 1020

«Frequency: 1 time per week

«Delivery Mechanism: Face-to-face .

=0Objective: Increase basic computer literacy skills

=Anticipated Leaming Outcomes: Customer will .
*|utilize basic computer and internet functions 51 49 WP-$800 612 588 0 1060 1020




WIA Adult and Dislocated Worker Service Matrix

=Frequency: 1 time per week

Delivery Mechanism: Face-to-face

Objective: Increase customer financial literacy
skills

«Anticipated Leaming Qutcomes: Customer will
be able to contruct personal budget 51 49 WP-$800 612 588 0 1060 1020

sFrequency: 1 time per week

=Delivery Mechanism: Face-to-face

Objective: Increase customer work readiness
+Anticipated Learning Qutcomes: Custamer will be
able to ldentify and address workptace T ) ‘ B _ o _ ) : :

environment issues . . ‘ 51 - 49 ] . WP-$800 - 612 588 -0 . 1080} 1020

ICC workshop - 51 49 WP-$1950 612 588 0 1060 4020

Self help job search, self help LM, self help
financial aid, self help assessments, community

resource referrals ’ 5. 49 WP-$65,000 . | 904 | 869 0 - 5304 - 5096
Total number =.14 (7 WIA and 7 other); assisis .

customer with eligibility, program requirements & S I R RS _ e - : ’ ‘ ’
completion, s_.u.ipportive services, documentation 51_' - 49 ACCIVETITAA$42000 357 . 343 0 : 5355 5145

Currently two ACCs assist the ABE leamer

including counseling, ABE completion progress,
and transition to employment or post secondary | ) ,
training/education _ . 0 0 WP-$33,000 i 204 196 0 204 196

Less than cerfification, these computer classes
are recognized by area employers. Customers )
who complete score well on employment tests. 51 49 [1] 510 490 0 1591 1529

In the future, intensive workshop offerings may
include resume and interviewing, decision making,
plannin, intensive job search technigues, and Job : . : ] L S

Club. Current Job Club is not intensive level, . 51 49 " WP-$1500 . . | 357 343 - .0 L 4071)0 0 1028




il Must be high-wage, in demand on statefregional
Hot 50, or regional additional list. Must not have

=i marketable degree. $4500 program year limit,

1 $1600 participant year limit for supportive services
may include gas, cne time car repair, one time
rent/mortgage, one time utility bill

WIA Adult and Dislocated Worker Service Matrix

98

102

23

Up to 50% of wage rate of participant for
extraordinary costs of training, minimun of $10/hr
will not exceed 499 hours, 6 manths, or $13 000.

60 40 0 102

20 | s | 8 20

80

140

1600

(zas vouchers, one time car repair of 5250,
rent/mortgage assistance of $250, utility bill of
$250, uniforms. User must meet unmet need
eligibility

51 49 0

Indiana Career Connect, job order posting and
matching, business seminars, regional economic

Hdata 51 49 WP-§50,000
Annual training forWorkO'ne staff 51. ) 4_9 - -0
(Briefly describe any other activities or programs
offered within the local area/region, and provide
the rationale for offering - add addltlonal rows if - . o
necessary) - 51 49 WP-$720 -
{Insert additional rows if nseded) :
i Total Core Services 0.93 0.93 $73_,050 7636 7337 16964 16316
4 Total Intensive Services 0.05 0.05 76500 - 1428 1372/ 8221 7899
Total Training Services .01 o o 122 178 242| 1698
0.01] .. Bo7e0- . | . . '1'02 ' _408 392

i

ek '¥"‘§-‘£E":§ R T

AR

51;1




Attachment (G)

| SOP 06-02
- Supportive Services
Standard Operating Procedures
Grow Southwest Indiana Region 11
"RWB Approval Date: 08/25/06

- Purpose

To enable parhcxpants in all W[A programs fo participate in traimng and obtain andretam

B | gamftﬂ employment

' ligjbiljly

Any adult, dlslocated worker ot youth who is enroliedina WIA staff assisted core,
- intensive, or training activity. Core participants are not eligible for supportive services.

S Participants rmust be unable to obtain a particular service thrOi?l'a’h another source and ﬂ“S

should be documented mthc case notes,

Duration

- Participations are ehgible for Supportwe services from the t;me of enrollmcnt upto 90

o days afier termination from the program

Fi]'e Docmnentation DR

. The_ need fofsupportivé seiviceé will be determined through an assessment process which
~ includes a personal budget. The need will be documented in the individual employment

plan and the case notes, This should be an on-going process. The service provider may
use additional forms of documcntat:on as their agency requires.

Pameni Documg@ﬁoﬂ
Items which cost less than $200 can be purchased at the discretion of the service

- provider. Jtems costing more than $200 should have a minimam of 3 bids. The lowest

bidder should be used unless the service provider has a valid reason for using another
bidder (ie — the training institution may insist that ceriain items be purchased throngh
designated venders), Bids not secured in writing should be documented via a memo to
attach to the request for purchase. Bach sorvice provider wxll have a-written process for
the bid process.



Supportive Services Covered

The following services are covered under the supportive services policy. Transportation,
dependent care (child or elder), heatth care, food, interview and or work clothing, tools - - -
reguired for employment as documented by the employer, cost of GED testing, '
educational fees, one time auto repairs, one time housing payments and one-time
‘temporary smesgency shelter, and other reasonable expense needs as defined by the
customers Individual Eraployment Plan and unavailable to obtain from other community
sources. Payments through WIA programs should be made by vender payments only. o
Exceptions to this wiil need thie approval of the program director or the regional manager. -~

Maximum Dollar Pament

- A WIA participant is ehgfblc for a maximum amount of $500 per participant year in
- supportive services, Exccptmns can be made with the approval of the program dn'ector

and the regional manager

- Exceptions e
Exceptions to this suppomve services policy are ailowable but, must be appmved by thc o

director and the regmnal manage:

NeedsRelated pavmm o

Needs-related payments are not available for adults and dlslocated workers unless
- specified by another fandmg souree. -

ﬂorlc Experience — Adult ggd Dlslogated Workers

WIA work experience isa shorb-term or part-time (paid or unpaxd) work activity in the: .
pubic or private sector which provides an individual with the opportunity to acquire the

skills and knowledge necessary to perform a job, including appropriate work habits and -
behaviors. Participation is based on the need of the participant and supported by an
assessment. Work experience for adults and dislocated workers should be no more than
26 weeks in length, For individuals with little or no work history, the need for work -
experience will be readily apparent; however, for dislocated workers it might be more
difficult to justify unless they are displaced homemakers. Work experience cannot

exceed 40 hours per week. The participant will be compensated for actual time worked, :'. ; .

Vacation, sick, overtime and holiday pay is not provided.



Work Experience ~ Youth

Work experience mé_iy be subsidized or unsubsidized. Al work experiences should be
work based learning experiences, which are at least 51% work. They will be through -
local business, non-profit organizations or governmental agencies. Wages will be

determined by the provider based on current funding. It is suggested that youth who . L

participate in this activity for consecutive program years be given an hourly increase each
year to encourage continued parficipation. This amount will be determined bythe
provider based on funding ailocations. Work hours will be determined by funding -
allocations and meet the guidélines set forth by child labor faws. Hours will be
coordinated between the youth, parents, the service provider, and the work site

supervisor. Youth will complete state and Tederal tax forms, and the appropriate tax wﬂl Co -

. be withheld. The service provider will be responsible for the FICA taxes and worker’s .
~ compensation for these wages. Paychecks will be Lssued ona bx-weekly basis. W2’s wﬂl
be distributed by January 31 of each year ' _

Participants cannot be employed in the construction, operation or maintenance of any pa:rt >
" of any facility that is used or will be used for sectarian instruction or as a place for o
religious worship. Work experience sites will not be developed at or within sites owned
by religious or scctarian organizations. Religions or sectarian organizations include any
organization that has as part of their function sectarian instruction or provide a :
framework for religious worship. Participants may not be employed in any political .~
activities. Work sites cannot be developed with an employer that has individualson
layoff in the same job classification nor can a participant be placed if the placement will -
result in displacement of an employee, including partial displacement such as reduction -
in non-overtimee hours, wages or benefits. A work experience agreement may not be
written with a company, or agency if the owner of the company or the director of the
- agency is an immediate family member of the participant. Immediate family maynot
- serve as the participant’s supervisor or have the authority to hire or fire the pmhcrpant at
the workplacc Staff'is responsible for ensuring that the youth and the work site o
supervisors have a working knowledge of applicable child labor faws. All forms required ™
for the employment of youth such as the 1-9 and W-4 will be completed. All youth o
between the ages of 14 —17 must have an “intent o employ” card and a work permit.
EEO/AA posters and teen work bour posters must be posted in a conspicuous placeat -
“each worksite and in the local WorkOne office. Work experience for youth is designed to -
enable youth te gain exposure to the world of work and its requirements. Work
experience should help the youth acquire the personal attributes, knowledge and skills
needed to obtain a job and advance in employment. The purpose is to provide the youth
with opportunity for career exploration and skill development and is not to benefit the
employer. Work experiences shoutd be based on reasonable length. Work experiences
may be subsidized or unsubsidized and may include the following elements:
1. Instruction in employability skills or generic workplace skills such as those
identified by the secretary’s commission on achieving necessary skiils (SCANS). -
2. Exposure to various aspects of an industty
3. Progpressively more complex tasks
4. Internships and job shadowing



The integration of basic academic skills into work activities, supported work,
work adjustment, and other transition activities. -

Entreprencurship

Service learning

Paid and unpaid community service. Other elements designed to achieve me '

goals of work experience, [20 CFR Part 664,460]

b

PN

On-The-Job Training

WIA. requires that mdmduals in on-the-job trammg or employed in activities under thls
title, shall be compensated at the same rates, including periodic increases, as trainecs or
employees who are similarly situated in occupations by the same employer and who have
similar training, expérience, and skills. Such rates shall be in accordance with applicable
law, but in ne event less than the higher of the rate spemﬁed in Section 6(a)(1) of the Fair
Labor Standards Act or the applicable state or Iocal minimum wage law. [WlA Sectmn .

191(2)(1XA)]

- OJT should provide knowledge or skills essential fo the full and adequate perfonnance on
the job; provide reimbursement to the employer-of up to 50% of the wage rate of the
participant, for extraordinary cost of providing the training and additional supervision .
related to ualmng and is limited in duration as appropnate to the occupation for which
the participant is bemg trained. N _

L

OJT mnhacﬁng requimments The training must bc an in-de'mand occupation as
determined by the local labor market; limited to a maximum of 40 hours per weelk;
Maxinyam training dollars of $4,000 for adults and $7,000 for DW; Aimedat =~
unemployed adults and adults at 200% below the poverty level; for employed workers, -
OJT must be related to the introduction dinew technology, introduction to new projects or .
service procedures, upgrading to new jobs that reguire additional skilis, workp!ace R
literacy, or other appropriate purposes as identified by the local board. _

WIA requires that mdmdua}s in on-the-job training or cmployed in activities under this
title shall be compensated at the same mates, including petiodic increases, as trainees or
employees who are szrmlarly situated in occupations by the same employer and who have
similar training, experience, and skills. Such rates shall be in accordance with applicable -
law, but in no event less than the higher of the rate speclﬁed in Seotion 6(a)(1) of the Fair
Labor Standards Act or the apphcable state or local minimum wage law. [WIA Sectzon

191(a)(1)(a)}

OJT should provide knowledge or skills essantia] to the full and adequate performance on
the job; provide reimbursement to the employer of up to 50% of the wage rate of the
participant, for extraordinaty cost of providing the training and additional supervision'
related to training and is limited in duration as apmpnate to the occupation for which
the partlmpant is being trained. -



OIT contracting requirements: The training must be an in-demand occupation as
determined by the local labor market; limited to a maximum of 40 hours per week;
Maximum training dollars of $4,000 for adults and $7,000 for DW,; Aimed at

- unemployed adults and adults at 200% below the poverty level; for employed wbrkers, _

OJT must be related to the introduction &pew techno}ogy, introduction to new projects or.
service procedures, upgrading to new jobs that require additional skills, workplace
literacy, or other appropriate purposes as identified by the local board. Employers who
exhibit a pattern of failure rate may not be eligible for OJT. Contracts cannot be written

for an employer who is a family member of the owner; supervisor, or hiring agent. With -

written approval from the diréctor and review by the regional manager, an OJT may be
written with an employer whose immediate famlly member is an employee of a Regional
Workforce Board or the service provider.

Participants cannot be employed i political activities or in the construction, operaﬁdn, or
maintenance of any facility used or to be used for sectanan instruction or as a place for L
religious worship. - o _ -

Participants- caimbt displace current employees. =

Contracts cannot be writien for any business that has relocated from any location mthm
the US if the relocation results in any employee losmg hlS or her job at the onglna]
locauon.

Stipends and Incenuves Youth

Service prov:ders will have incentive programs for the followmg activities as mandated
by the regionai operator :

GED — YO‘llﬂl who enfer the program at non-deficient basic skill levels will not qualify
for the incentive plan. Instead, upon their successful completion and attainment of their
GED, they will receive a flat incentive. If the test is passed in its entirety the individual
will receive full incentive payment based on the elapsed time frame to get the GBD. ¥f
any of the tests arc not passed and needs to be retaken, the time off for arrival of test
scores will be added onto the pre-test time. :

Youth will sign an agreement prior to the beginning of the program, which will have
incentive periods attached to it. Upon finding a goal date, the incentive levels will beas
follows: o . .
- 1. Less that 50% of time before goal date
2. Within 50% of time before goal date
3. Within 25% of time before goal date
Beyond 25% of time after goal date



 Other Incentives for Older andfor Out-of-Schoe! Youth

*Service providers will have incentive programs for the follomng activities as mandated
by the regional operator.
1. Out-of-school youth who arc found fo be deficient in work readmess job
' preparation, and soft skill will be awarded an ineentive upon successful
o completion of job search and retention workshops. -
- 2. Youth between the ages of 19 - 21 who obtaina credential This is a one-time
- payment.
3. Any out-of-school youth, who obtains employment and retains the employment
~ through the first quarter following the date of exit determination, will receive an
" incentive. Ifretention is maintained through the third quarter the youth shatt
. receive an addmona] incentive.

s Sﬁpgnds for Younger mior In—School Youth Program Pamctp_ants

- .Any youth who are in-school w:ll earn a stipend for each h(mr of time spent in workshep

activity. ‘Wages will be detenmned by the provider as mandated by the regxona]

_operator

' In-School Youth Tncentive Pian

Semce prowders wiil have mcentwe pmgrams for the foliowmg activities as mandated

by the regional operator. Youth between the ages of 14 — 18 will receive an mcentnv_e

} upon the successful comgpletion of goals as determined by the service provider:

Combinations - Youth

Service providers will have inceﬁﬁvé programs for the following activiﬁes as mandated
~ - by the regional operator. Youth between the ages of 14 — 18 will receive an incentive
- -upon the successful completion of goals as determined by the service provider.

On-the-Job Training Youth
On-the-job training is not an appiopriate work experience for youth participants under
age 18; therefore, this activity will not be provided under the youth program. Participants
- who are between the age of 18 and 21 may be concm:renﬂy enmllcd mﬂo the adult
- program for purposes of OJT. ,



gi_minii._aﬁ‘ie Provision

Allowances, earnings, and payments to mdmdua]s participating in programs under WLA
title T shall not be considered as income for the purposes of determining eligibility, '
Furthermore the amount of income transfer and in-kind aid furnished under federal or :
federally assisted program based on need other than as provided under the Soch Secunty :

Act [WIA Section 181(2)(2)]

Service pmviders will ensure that funds are not spent'on the wages of incnmbent
employees during their participation in economic development activities provided
througha statewide workforce investment system. [20 CFR Patt 667.264(a)(1)]



Attachment (H) _ Youth Services Matrix

».5?;}? 241 school JAG programs. Ne plans
ri.‘":{! for expansion without additional

<
=
z
<
<
<
™3
-
3
™3

g i 45 55 0 105 210
Fﬁ; 2l sevenly percent of seniors or
o those defined as seniors by :
i program parameters are Y Y N |Y Y ¥ N Y |Y |¥
_}E- required to participate in an . B _ .
intemnship. ) . | ] 45. |. 58 0. 30 50
Used as a recruitment tool for : ' - ' '
JAG programs. Anyone over 18
i’ wio GED or HSD assessed for
; JAG; if not appropriate, then
WIA Adult. Involved In all ABE . : -
sites. Expect 100% completion - NE 45 55 0 0. 210{

No scholarships offered. N N N {N N |IN N N [N [N

N/A NIA N/A N/A_|N/A
Resume, interviewing, career : .
exploration,confiict resolution,
parenting, budgeting, job ] :
search. Qut of school -2 M Y Ny oY Y Y Y Y
classesfweek; in schoot -5 ' - : : o . .
classes/iweek. At all sites, - : : 45 55 0. - 105 210

Non-JAG WIA youth. 25% of
total youth, Working on HSP not| - :
s drop out;others want GED and  [Y N (N N [N. N [Y |[Y¥ [y [¥
i ready for GED testing before
post secondary training.

A _ ' 45 55 0 25 25




Key Workforce Investment Board Partnerships

Indiana Department of R -
Workforce Development _ {Contract for Inlegrated Services Job Seekers and Businesses

: Vocational Rehabilitation S c
| Services - Vanderburgh Co.|Memorandum of Understanding - Referral System |Job Seekers
Tri-Cap, E.O.C., In¢. - : ' '
. jDubois, Pike and Warrick L R o

|Counties Memorandum of Understanding - Referral System 1Job Seekers

PACE - Knox County Memorandum of Understanding - Referral System |Job Seekers

‘| Goodwill Industries - _
Vanderburgh County Memorandum of Understanding - Referral System [Job Seekers

| . . |Commerce of Southwest -
indiana - Vanderburgh Co .
County - Contract for Shared Staff ' Businesses and Job Seekers’

The Chamber of
- |Commerce of Southwest S oo o
indiana - Posey County Memorandum of Understanding - Referral System  |Businesses and Job Seekers

{Gibson Gounty Chamber of | . . : _ .
Commerce Memorandum of Understanding - Referral System  |Businesses and Job Seekers
_|Perry County Development | - : . : N ' .
Corporation .IMemorandum of Understanding - Referral System |Businesses and Job Seekers
. |Pike County Chamber of B a _. o _
-~ jJCommerce Memorandum of Understanding - Referral System |Businesses and Job Seekers
Knox County Development | =~ . - . S '
Corporation Memorandum of Understanding - Referral System |Businesses and Job Seekers
‘|Community Learning _ ' o
Center of Perry County . [Memorandum of Understanding - Referrat System |Job Seekers
_ |Pike County School ' - . e o
" |Corporation : Memorandum of Understanding - Referral System * |Youth
Tell City High Schoot- | - -~ _' _
Perry County Memorandum of Understanding - Referral System | Youth
Gannelton High School - IR ‘
|Perry County : Memorandum of Understanding - Referral System. {Youth
Warrick County School Memorandum of Understanding - Jobs for :
Corporation ' American Graduates - | Youth 9th - 12th grades

School Corporation - Knox |Memaorandum of Understanding - Jobs for

- 1County American Graduates Youth 9th - 12th grades
Tell Gity-Troy Township :

School Corporation - Perry [Memerandum of Understanding - Jobs for

County American Graduates Youth §th - 12th grades
Pike County School Memorandum of Understanding - Jobs for :
Corporation American Graduates Youth 9th - 12th grades

Local Union Representative o .
- Vanderburgh County Memorandum of Understanding - Referral System  |Businesses and Job Seekers




A, TOTAL Allocated ADMINISTRATION

WIA Admin H Other |
(AdulHDlslocated Workerh’outh) FromDWD | TOTAL
EecHor i e rr
Wages & Benef ts 3 168,958 1§ 11,380 1 § 170,338
Travel 12,155 I'$ 8701 13,025
Supplies 4,524 1 "~ 324 1 4 848
Equipment (Purchase) 1,696 , 121189 1,817
Equipment (Rental) 2,261 4 162 § 2,423
Overhead (Rent, Utilities, etc.) 42,719 4 3,050 ¢ 45.778
Contractual X E 28,000 | g 110,000 ] -
| T Nouth - I Other I ;
Adult IDls!opa!ed Worker| In-School 1 outofSchoot | Frompwp | TOTAL

frael S 115 i
Internal Costs 1 | 1.
Wages & Benefits 79,314 1 179,750 82,911 | 35533 | 57,305 | § 434,813
Travel 3 6,065 [ 1374515 6,340 2,717 1 4,382 | § 33,249
Supplies ¢ 2,257 5,116 1 § 2,360 I3 1,011 1 1,631 1 § 12,375
Equipment (Purchase} g 847 1 1,020 1 885 1g 3801 612T% 4,644
Equipment (Rental) 1,128 ¢ 2,566 1 1,179 1 505 1 815 T§ 6,183
Overhead (Rent, Utilities, etc.) 24,089 1 54 593' 25,181 1 § 10,791 T 15400 T'g 130,054
Cther . 91,423, 218,745 ' g 125,882 | 563,950 § -7 490,000
B. TOTAL Internal - Program 205,123 | 476,425 l- 244,738 [ 3. 104,887 |. 80,145 ¢ 1,111,318
Contractual - Program Funds 3 432,099 3 . 629 667 ) 304,264 1 % 168,970 | 809,618 1 . 24346181
C. TOTAL PROGRAM 18 637,222 1,106,092 639,002 273,857 889,763 |$ 3,545,936
D. TOTAL BUDGET 710,227 [§: - 1,232815] & 7122111 % 305,233 |'$ 933,679 S 3,894,165
Program Management - ] 355,647 537,714 327,469 140,343 1 § 80,145 T% 1,441,318
Core & Intensive Services 5 258,796 1 . -380,767 | 236,206 1 101,231 1% 164,023 13 1,141,023
Direct Client Services g 84,235 123,634 76,882 32,049 645505 15 963,595
JE. TOTAL PROGRAM 608,678 [§ 1042415 |=.___§_.40=557 274,523 M
T M
; Adult { Dislocated Worker Youth : amer T yoTAL
J ; ; | 1 school 1 _outof School | Fomowo |}
2011 Allocation 649,141 | 025912 | 618,877 ' $ 265,233 , H 2,453,163
Planned Carry-In 61,086 ; 306,003, 8 93,334, § 40,000 § H 501,323
JOther - Specify -VU-DOLIJAG/ABE H H H H 188,369 4 158,369
RR - KIMBALL H 1 1 1 38,607 3 38,607
MOSP [ 1 1 1 14,590 1 14,590
SAETC 1 1 I 312,074 312,074
BUS, CONSULTANT i 60,000 | $ 60,000
NEG-OJT-ARRA & OJT-RR ] I 303,039 303,038
INTEGRATED SERVICES 1 T ] -~ 17,000 17,000
F. TOTAL PROGRAM [ 71022718 1.2 $ 1 233,615 | B 712,211 $ 305,233 | 033,679 3,804,165

Overhead - Rent/liilities/Communications/insurance/Audit/Mestings
Line A is the distribution of the total cost from the Line ltems listed in Secuon |
Line B is the {otal of the Internal Program Line items in Section 1. Al mternal cost must be broken out by thesea line items.

Ling C = Line B plus the Contractual -
Ling D - Line A plus Line B

Program Funds line

The total Program cost in Section !l must be broken out by type of service or Program cost in Section lil

Line E must equal Ling C

Section IV:Projected Revenue - Line F must be equal to or greater than Line D - the total budget




Local Operator/Regionai Operator T.P.M.A.
Budget FY: 2011 . ~ WIA Admin . ] Other i
(Adultn'DlsIocated Worker.fYouth) From DWD

T fiit

wxgﬁéﬁﬁﬁ'}fa“ﬂ'ﬂl?ﬁ? atl i ‘i{ il ; i i 1
Wages & Benefils . B : . . : . 116,062 11,380 ' § 127,442
Travel 3 ] ) .- - 88751 870 1§ 9,745
Supplies : S j . - S ] 3,303 ¢ 324 ] .. 3,627

—_Equipment {Purchase) . : . I 123818 - - 1218 1,359
Equipment (Rental) . b ] .. T 1651 ,% - 16248 - 1,813
QOverhead {Rent, Utilities, etc.) N X : i I S 31,191 3,069 ) 34,250
Contractual & e -1 .

S P = Youth - .- 1 Other - - T ;
Adult | Dislocated Workery o oo | outofSchool 1 Frompwp. | TOTAR
A. TOTAL Allocated ADMINISTRATION 15 24,103 1§ 77,280 15, . 8565018 15,2781 § 150161 3 178,236
Internal Costs | - | 1
Wages & Benefits 79,3141 % 179,750 1 § 829111 % 35533 1§ 57,305 | § 434,813
Travel 6,085 13,745 | 6,340 1 § 2,717 4,282 | 33,249
Supplies 2,257 | 5,116 | 2,360 1§ 1,011 1§ 1531 | 12,375
Equipment (Purchase) 847 1§ 10201 885 1§ 38013 §121 4,844
Equipment (Rental) 1,128 1§~ 2,556 1 1,179 I'§ 505 1'¢ 81515 6,183
Qverhead (Rent, Utilities, etc.) 21,3173 48,300 2228313 055118 154001 § 116,851
Other - : H =y I B B
|B_TOTAL Internal - Program 110,928 | § ‘261,387 1 & 1159587 § 40,607 | 80,145 | 608,115
Contractual - Program Funds j 1 Q. T : 1 j 15 - -
C. TOTAL PROGRAM $ 11092608 . 251087 |8 115958 |8 . 49,697 [ & 80,145 | § - 608,115
D. TOTAL BUDGET 3 145,031 3 3286761 % 151,608 § § . 64,9751 % 96,061 [$§ - 786,351
Program Managemeni $ 145031 §§ 328,676 [ $ 161,608-1 § 649758 - o081l "~ 736,351
Core & Intensive Services 1 j |} 1 N A § -
Diract Client Services E . -5 - - ’ - -1% - . -
E. TOTAL PROGRAM 145,081 %% : 24978 .-;s.-----——-—=9—'E'.?E:.]-Jq—$351
——————* = — =
| N ‘. Youth ] Other i
: Adut | Dislocaled Worker] ysonoi 1 outof school | Frompwp 1 TOTA
2011 Allocation 5 136,307 , § 284,843, % 138,278 , & 58,262 1 § B 618,680
Planned Carry-in . 8,724 4 4 43,833 ¢ § 13330, 5. . 571348 -¢ 8 - 71,600
Other - Specify / V.. DOL 1 1 H 18 4,000 4 . 4,000
MOSP S 1 1 1 1 N 81
BUSINESS CONSULTANT . 1 I 1 13 60,000 § 60,000
JAG - - ] . : 1§ 341 . 341
ABE. - i - i I & ; . 3 6,494 ] 6,494
1.S. - I j ] i 1% ~ 5,000 - 5,000
NEG-OJT- ARRAIRR—OJT . I L i 5 20,145 20,145
TOTAL PROGRAM $ 145, Ji<iR T8 328678]% 151,sos|s . 64;975[ 3 96.061! 3 786,351 |

Qverhead - RenUU!IIltles.fCommun|catlons«'lnsuranceIAudltheetmgs
Line A s the distribution of the total cost from the Line items listed in Section | '
Line B is the total of the Intemal Program Line items in Section 1. All internal cost must be broken out by these line items.
Line C = Line B plus the Contractual - Program Funds line
Line D - Line A plus Line B
The total Program cost in Section Il must be broken out by type of service or Program cost in Section |l
Line E must equal Line C

Section IV:Projected Revenue - Line F must be equal to or greater than Line D - the total budget




Service Provider

VINCENNES UNIVERSITY -R 11

Budget FY: ___ 2011 WiA Admin I Other I TOTAL
{Adult/Dislocated Worker/Youth) From DWD
Wages & Benet”ts $ -
Travel L LIEE -
Supplies 1 BES -
Eguipment {Puichase) I LERE -
Equipment (Rental) H R -
Overhead {Rent, Utilities, etc) H H -
Contractual - - . i . HE -
| | ~ Youth ' : | Other .~ §
Adult IDIslocaled Workerl i n-SchdoI 1. OutofSchool |- Frombwp | TOTAL ‘
A, TOTAL Allocated ADMINISTRATION g -bg . -1 -1g -8 -V 8 -
: i ; * ]
Internal Costs 1 1 . 1 1 1
Wages & Benefits $ 265,826 | 391,110 | 242,623 | § 103,982 y § 157,323 1 § 1,160,864
Travel ] 11,983 | 17,645 | 10,046 | 5 4,691 1,000 | § 46,275
Supplies 7414 10,908 | & 6,767 § 8 2,900 | 8 1,000 | § 28,989
Equipment {Purchase) - : _-43 : - - |9 - -
Equipment (Rental) 41,423 | 60,947 1 % 37,807 16203 1% 25001% 158,880
Overhead {Rent, Utilities, etc.) 10,282 1 45,127 1 9,384 1 4,022 1 22001§% 41,015 ]
Oiher s Ty I 1 T T3 -
[B._ TOTAL Internal - Program § 336,938 1% - 495737 [$ T 307,527, 131,798 7% - 164,023 [ § 1,436,023
Contractual - Program Funds R R Y - -1 8 B -
C. TOTAL PROGRAM E: 336,938 § ¢ - 495737 307527 | % _ 134,798 | § - 164,023 F% 1,436,023
1 Pt
D. TOTAL BUDGET 3 336,938 | § 495737 | % 307527 [ 3 131,708 | & 1640235 1,436,023
Program Management g 78,142 1§ 114,970 | § 7132113 30,567 1§ -18% 295,000
Core & Infensive Services . 258,796 | § 380,767 | §- 236,206 | 101,231 164,023 15 1,141,023
Direct Client Services ] 84,235 1'% 123934 1§ 76,882 32840 5 333521 1§ 651,521
E. JOTAL PROGRAM g 421,173 | § 619,671 | 3844001 % 164,747 | $ 497,544 |$§ 2,087,544
[ { Youth | Qther i
Adult | Dislocated Workerl In-School | OQut-ofSchool 1 FromDWD 1 TOTAL
2011 Allocation 3'7'5.'1"7?""'"_37?5??" 311,070 1 § 133,316 1 ' TS 1,196,074
Planned Carry-In - 48,000 % 241,1 156 t 73, 339’ b 31,431 % E 393,925 ¢
Ofher - Spegify 4 H = H S | TR
RR - KIMBALL A HE H HE] 38,607 § § 38,807
~MOSP S H 1 S 13,500 1§, - 13,508
JAG 1 HEE H HES 19151, % 19,151 -
ABE. - . L 1 L HE] 58,608 | § 58,608 |
OJT-RRINEG-OJT-ARRA E Bl 1 15 274,894 1% - 274,894
V.U./DOL. 0 T 1 ; 0 628751% . . 62875
TOTAL PROGRAM 3 421,173 [ § 619671 ] & 384408 | § 164747 I8~ 487644 1§ 2.087.544

Overhead - RentfUtilities/CommunicationsMeetings
Line A is the distribution of the total cost from the Line items listed in Section |
Line & is the total of the Internal Program Line items in Section 11. All internat cost must be broken out by lhese line items.
Line C = Line B plus the Contractual - Program Funds line

Line D - Line A plus Line B

The total Program cost in Section 1l must be broken out by type of service or Program cost in Section Il

Line E must equal Line C

Section IV:Projected Revenue - Line F must be equal to or greater than Line D - the fotal budget -




Service Provider

Chamber & SEAETC/V.U.

e
Budget FY: ___2011

Wagses & Benefits

WIA Admin
{Adult/Distacated Worker/Youth)

Other |
From DWD

TOTAL

Travel

Supplies

| en
]

Equipment {Purchase)

walenlenlen)

Equipment {Rental}

Overhead (Rent, Utilities, ete.)

~les
'

Contractual

A. TOTAL Allocated ADMINISTRATION

Internal Costs

L

Aduit -
|

1 Dislocated Worker

Youth
In-School §

Out-of School

Qther

-1%

R

" From DWD

o e e L b

Wages & Benefits

Travel

Supplies

B\ e | &F

Equipment (Purchase)

Equipment (Rental)

alenlenlealen

Qverhead (Rent, Utilities, etc.)

Other

@ eplen |t

B. TOTAL internal - Program

-

Contractual - Program Funds

10, 926 t %

|

9996"

| R |en] e | o |
]

35,000

C. TOTAL PROGRAM
D. TOTAL BUDGET

Program Management

o

$

10,026 1 ¢
10,026 | §

10,926 | §

9,996 1§
999 1 §

9,996 | §

9,855 | §

35,000
] 356,000

] 35,000

Core & Intensive Services

D

Direct Client Services

]

= P

]

372,074 |

] 312,074

[E TGTAL PROGRAM

2011 Allocation

; 10,926 | ¢

9,096

9,865

b 312,074 I $ 347,074

Adut [ Dislocated Wt:)rkerI

Youth
In-School [ .

i
Qui-of School |
T

Cther
From BWD

TOTAL

-

- 10925 1 §

999618 -

9855'5

4, 223

3 35000

Planned Carry-In

b -

Other - Specify

SEAETC /V.U.

315,074

$ . .312,074

Falil T
4

TOTAL PROGRAM

Line A is the distribution of the total cost from the Line lterns listed in Section |
Line B is the total of the Internal Program Line items in Section I All internal cost must be broken out by these ling items.
Line C = Line B plus the Contractual - Program Funds line

Line D - Line A plus Line B

4,223 | §

The total Program cost in Section |l must be broken out by type of service or Program cost in Section Il

Line E must equal Line C

Section IV:Projected Revenue - Line F must be equal to or greater than Line D - the total budgét

312,074
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Thomas P. Millcr & Associates Employee Handbook

C - WELCOME NE"W'FE{E?LOYEE'

On behalf of your colleagues, we welcome you to L homas P. Miller and Assomates
(TPMA) and w1sh you every Success. _

We believe that each employee contributes dlrecﬂy 'to ] PNIA’S growth and success, and
we hope you will iake prlde in being & member of our team. o

- We hope that your experience here will be chaliengmg, enjoyable and reWardmg
- Again, welcome! _ :

Sincerely,

" Thomas P. Millﬁér and Associates

Revised: May 2010
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Thomas P. Miller & Associnies

INTRODUCTORY STATEMENT

This handbook is designed to acquaint you with TPMA and provide you with information
about working conditions, employee benefits, and some of the policies affecting your
employment. it is your initial guide to the way we would like to see things work at TPMA.
It describes many of your responsibilities as an employee and outlines the programs
developed by TPMA fo benefii employees, One of our objectives is {0 provide a work
environment that is conducive to both personal and professional growth.

We believe that one of the key faciors in our success has been our abllity to be flexible
when dealing with business conditions, our customers, and our valuable employees.
Our ability to adjust to changing circumstances by exercising our discretion will be
maintained in all aspecis of our business and our relationship with you. The contenis of
. this handbook and any other policy statements issued by us musi a[ways be. SUDJSC!. o

change
Even though this handbook is only a géneral guide, the information contained in it is

important and we expect you to become familiar with iis contents and to raise questions
any time you have trouble with your work here at TPMA. By shanng mwrmatton in this

way, all of us can succeed.

Revised: May 2010
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100 EMPLOYMENT

101 Equai Employment Opportuinily __
In order o provide equal employment and advancernent opporiunities to all individuals, -

| employment decisions at TPMA will be based on merit, qualifications, and abilities. TPMA does

not discriminate in employment opporiunities or practices on the basis of race, color, raligion,
sex, national origin, age, disability, or any other characteristic protected by law. :

TPMA will make reasonable accommodations for qua?[ifiéd individuals with known disabilities
unfess doing so would result in an undue hardship. This policy governs all aspects of
employmertt, including selection, job asstgnmen't compensatlon discipline, termma’non and

aceess io benents and training.

o -'_Any empioyees wxih questlons or congerns about any type of discrtmznaﬂon it the Workpiaca are
.. encouraged to bring these issues to the attention of theirimmediate supervisor. Employees can
raise concerns and make reports without fear of reprisal. Anyone found fo be engaging in any

iype of unlawful discr;mmauon will be subject {o dssclphnary action, up to and mcludmg

. termination of employment. -

- 102 Business Eihics and Conduct

The successful business operation and reputation 61‘ TPMA is built upon the principtés of fair
dealing and sthical conduct of our employees: Our reputation for integrity and excellence

- requires careful observance of the spirit and letter of all applicable laws and regulations, as well

as a scrupulous regard for the highest standards of conduct and personal integrity.

The continued success of TPMA s dependent upon our-customers’ trust and we are dedicated
~to preserving that trust. Employees owe a duty to TPMA, and its customers, fo actina way that

_ -WIH merit the con’tmued frust and confidence of the' publ:c

© TPMA will comply with the spirit and intent of all applicable laws and regulations and expedts its

employees to conduct business in accordance with the letter, spirit, and intent of sl relevant
laws and o refram from any illegal, dishonest, or unethical conduct. .

In general, the use of good judgment, based on the ethical principles, will guide you with respect

- fo lines of acceptable conduct. If a situation arises where it is difficult to determine the proper.

course of action, Lhe matter should ke discussed open[y with your supervisor,

Compllance with this policy of business ethics and conduct is the responsibility of every TPMA

employes.

103 Quiside Employment

-.An employee may hold a job with another organization as long as he or she satisfactorily
- performs his or her job responsibilities with TPMA. All employees will be judged by the same

periormance standards and will be subject to !Pl\i!A S. schedulmg demands, regardless of any

existing oufside work requirements.

Revised: May 2010
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if TPMA determines that an employes’s outside work interferes with performance or the ability
to meet the requirements of TPMA as they are modified from time fo time, the emplayee may be
asked to terminate the outside employment if he or she wishes to remain with TPMA.

Outside employment will present a conflict of interest if it has an adverse impact on TPMA.

104  Non-Bisclosure

The protection of confidential business lﬁformatlon and trade secrets is vital to the interests and
the success of TPMA. Such confldential information includes, but is not limited to, the following

examp!es

- General TPMA payroll lnformailon
- Computer processes '
-~ - Customer lists
- Gustemer preferences
~ . Financial information
All employees may be required to sign a non-disclosure agreement as a condition of
employment. Employees who improperly use or disclose trade secrels or confidential business

information will be subiect {o dis:ciplinary action, up to and including termination of employment
and legal action, even if they do not actua![y benefit from disclosed information.

200 EH&PLOYMENT STATU$ AND REGORDS

20‘3 - Employmient Categones o

It is the intertt of TPMA to clarify the definitions. of employment classn‘” ications so that employees -

understand their employment status and benent eligibility.

Each- emp[oyee is designated as e[ther NONEXEMPT or E}(EMPT from federal and state wage
and hour laws. NONEXEMPT employees are entitled to overiime pay under the specific
provisions of federal and state laws. EXEMPT employees are excluded from specific provisions:
of federal and state wage and hour laws. An employee’s EXEMPT or NONEXEMPT _
classificatiort may be changed only upon written notification by TPMA management.

in addition fo the above categories, 'éach-empioyee will belong to one other enployment
category (TPMA reserves the right to negotiate ceriain employee benefits with employees

based upon empioyee education and experience):

REGULAR FULL-TIME employees are those who are not in a temporary or introductory staius
and who are regutarly scheduled to work at least 40 hours per week. Generally, they are eligible -
for TPMA benefit package, subject fo ihe terms, conditions, and limitations of each benefit

program.
PART-TIME employees are those who are not assigned io a temporary or infroductory status

and who are regularly scheduled to work less than 40 hours per week, but at least 20 hours per
week. Regular part-time employees are eligible for some benefils sponsored by TPMA, subjeci:

to the terms, conditions, and limitations of each benefit program.

Revised: May 2010
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INTRODUCT ORY employees are those whose performance is being evaluated o determine
whether further employment in a specific position or with TPMAis appropriate. Employees who
satisfaciorily complete the introductory period will be notified of their new empioymen‘t

classification.

TEMPORARY employees are those who are scheduled fo work in a position or on a specific
project that is expected {o last for a limited duration, usually no more than six (6) months during
any twelve (12) month period. Temporary employees are nof eligible to oart[c;pale in TPMA’s

henefil programs.

202 Accee% io Personnel Files

TPMA mainiains a personnet file on each employee The personne! file includes such
information as the employee’s job application, resume, records of fraining, documentation of
performance appralsa[s and salary mcreases and other employment records.

Personnel files are the propertty of TPMA, and access {o the information they contain is
restricfed. Generally, only supervisors and management personnel of TPMA who havo a.
legitimate reason o review information in afile are aHoWed fo do so.

Employees wh_o WIsh'to review their own file s_hould contact the Human Resources Manager or
Administration Manager. With reasonable advance notice, employees may review their own -
personnel files in TPMA’s offices and in the plesence of an individual appointed by TPMA to

maintain the ﬁles

203 Peu'sonnel Dafa Changes _
It is the responsibility of each employee to prompily netity TPMA of any changes in personnel
data. Personal maifing addresses, telephone numbers, number and names of dependerits,
individuals {o be. contacted in the event of an emergency, educational accomplishment, and
other such status reporis.should be accurate and current at all times. i any personne[ data has
changed, notify the Human Resources Manager or Adminisiration Manager., :

204 immducwry Period]

The infroductory period is intended to give new empioyees the opporiunity to demonsirate thei
ahility to achieve a satisfaciory level of performance and to determine whether the new posrﬂon
rneels their expectations. TPMA uses this period to evaluate employee capabilities, work habits,

and overall performance

All new and rehired employees work on an infroductory basis for the first 80 caletidar days after
their date of hire. Any significant absence will automatically extend an iniroductory.period by the
length of the absence. If TPMA determines that the designated introductory period does not
allow sufficient time to thoroughly evaluate the employees’ performance, the introductory period
may be extended for a specified period of time. If the introductory peried is extended past the 90
days, empioyees will not be eligible for benefits until their infroductory status is completecl

Because you are an at-will employee, sither.you or TPMA may end the employment relaticnship

with or without cause or notice at any time, even during the infroductory period. Whether or not
the introductory period is extended, completion of the introductory period does not guarantee
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~ employment for any deflnlte durauon or modify the at-will nature of the employment :elatlonshlp
in any way. _ _

. Upon satisfactory comp[euon of ‘the mtroductory period, emp[oyees enter the "regular”
: employment classification, '

sl Emp[oyees will be noiified in wn’tmg at the end of their miroducto:y period that their cfasslﬂcatlon -

has been changed {o regular

. Duiing the introductory. period, new employees are eligible for those beneiits that are required
by law, such as workers’ compensation insurance and Social Security. After becoming regular
: _'_employees they may. also be eligible for other TPMA -provided benefits, subject to the: ierms
- and conditions of each benefits program. Employees should read the information for each

'epecrfic program for the detalls on ellg[blhty requirements.

205 Performance Evaiuai:on o '

Supervisors and employees are. strongly encouraged to discuss jOb performance and goa!s on

~ aninformal, day-to-day basis. Formal written performance evaluations will be conducted at the
-end of an employee’s initial period of hire, known as the infroductory period. Additional formal-
“performance evaluations are conducted fo provide both supervisors and employegs the
" opportunity to discuss job tasks, identify and correct weaknesses, encourage and reoogmzo
rstreng’ihs and discuss positive, purposeful approaches for meeimg goals

Performance evaluations are scheduted approxnma:ely avery 12 months coinciding genera![y -

| "Wlth the anmversary of the employee s original date of hire

- If you receive a job promotion or job change, your annlversary date for purposes of performance

evaluation will change to the date of your promotion or job change. For example, i your hire- -
date is March 1, 2000 and you accepted a promotion or a job change on December 15, 2000,

- then your next scheduled performance evaluation will be on or about December 15, 2001, not -

March 1, 2001. Your original hire date will continue {o serve as yout anniversary daie for

- purposes of PTO accrual and other benefit related decisions. .

206 - Bonuses Ll o
From time to time, dependent on.company performance, bonuses may be paid out.

300 EMPLOYEE BENEFIT PROGRAMS

30 Employee Benefits

Eligible employees at TPMA are p: ovided a wide range of benefits. A number of the programs
{(such as Social Securily, workers’ compensation, state disability, and unemployment insurance)

' “cover alt employees in the manner prescribed by law.

Benefiis eligibility is dependeni upon a varlety of faclors, inc[udmg employee clasmﬂcauon Your
supervisor can identify the programs for which you are eligible. Details of many of these '
programs can be found elsewhere in the employee handbook. '



Thomas P. Miller & Aszociaies Employee Handbook

The following benefit programs are available fo eligible employees:

- A04(K)

- Holidays

- Life Insurance

-- Long-Term Disability
- Medical Insurance
Su Pald Time Off (PTO)

362 Rﬂeo}zeaﬂ Insuiance _ 7
TPMA will pay % of the cost of individual coverage on health and dental for eligible employees.
TPMA pays 100% of the cost of the individual coverage on vision for those employees.
Dependents included in the insurance plan are required to pay the portion of the momhiy
premium Tor-that coverage on a payroll deduction basis. Employees are ei:glbte for insurance

coverage the day after 30 days of empioymem .

303 Holsdeys
TPMA Wil] gran’r hohday time off to all employees on the holidays hsted below

. New Year's Day
"~ Martin Luther King, Jr. Day
- Memorial Day
- . Independence Day
= - Labor Day
- - “Thanksgiving Day
- Day after Thanksgiving
- Christmas Eve
- - Christmas Day
- New Year's Eve

If a recognized holiday falls during an eligible employee’s paid absence (such as vacation or
sicl leave), ho]:day pay will be provided instead 01' the paid time off benef t that would otherwise
have apphed _

If a recognized holiday falls on a Saturday or Sunday, then the holl‘dey will be reccghized on the
Friday preceding a Saturday holiday or the Mcnday following a Sunday holiday.

If eligible nonexempt employees work on'a recagnized holiday, they will recewe holiday pay in
addition to the wages that they receive for hours worked on the hohday

Paid time off for holidays will not be counted as hours worked on the haliday for the purposes of
cletenmnmg overfime. _

S04 3ea’eavemem Leave

Pald bereavement leave will be granted to full-time employees in the event of absence
necessitated by the death of a family member. in the event of the death of an employee’s
spouse, child, par'ent or sibling, the employee will be granted three days off with pay. In the
event of the death of an employee’s grandparent; father or mother—ln law, or son or daughter-in-

law, the employee will ke granted one day off with pay.

Revised: May 2010 10
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305 Jury Duty
- A copy of the court notice must be submitted to the employee’s manager to verify the need for -

such leave. The employee will receive the diiference between jury duty pay and his or her
“normal salary or wage for- each day of jury duty up to a maximum of five days per year in

addition to any other paid leave. Proper documentation regarding the amount of jury duty pay -
- recelved is necessary in order to receive the Company provided compensaiion salary. :

306 Paid Time OF (PTO) _
Fligibility: Full-time employees who worlc 40 hours or more per week and have completed 30 o
days of employment with TPMA are eligible for PTO. Any reguest for time off prior to an . '

employee completing thelr 30 days of employment will be rewewed by a member of the

Management Team.

1. Allemployees hlred 1!1!2006 and forward will receive 420 hours of PTO per caiendar '
“year, pro-rated based on month of hire (see pro- -rate schedu[e below). The fotiowmg

are listed in the PTO calegory

‘o Vacation L _

o Docior Appointmeni

o Shordterm iiiness

o - Other mlsceilaneous personal time off

PTO Pro-rated Schedule o 3 7
Month of Hire PTO Hours Monih of Hire ~ PTO Hours

Jan 120 : Julh 80
Feb o 110 Aug 50
Mar 100 - . Sep 40
Apr : ' .90 Oct 30
May 80 ¢ Nov. ' 20
Jun .70 Dec - 10

2 Employees hired prmr to 1/1/2006 receive 176 hours of PTO per calendar year,

A PTO request form shou!d be submitted to your supervisor for appraval prior to taking time off.
‘Once approved, PTO forms should be retained by the employee and submitied with the ‘
corresponding timesheet. It is the supetvisor's responsibility to assure proper coverage at all
fimes.” Employees shall take PTO to which they are entitled prior to December 31 of each year.
_Any exceptions must have management approval and cannof exceed 40 hours.

PTO time is not accrued. On January 1 of each year each employee is provided 120 hours of'
~ PTO to be used during that calendar year (January 1 fo December 31). PTO hours not used. WIH
not be carried over and are not paid out upon termination of employment.

307 Life Insurance

'Lifé insurance offers you and your family important financiat protection. TPMA provides a basic
life insurance plan ($25,000) for eligible employees. TPMA pays 100% of this Life insurance

premium for employee.

Revised: May 2010 11
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Employees in the following ernployment classulcaﬂms are eligible to par"cimpam inthe life
insurance plan:

- Regularfull-time employees
Regui'u' pari-iime emp[oyees (who work a minimum of 30 hours per Weel <)

Eligible employees may ‘participate in the life insurance plan subject to all terms and conditions
of the agreement between TPMA and the insurance carrier. Eligible employeeas ‘may.begin life
msurance coverage only after completing 90 calendar days of service.

Detatls of the bastc life insurance plan including d benefit amounts are described in the Summary
Plan Description provided o eligible employees. Contact the Human Resources Manager or
Administration Manager for more information about life insurance benefns

368 Lcng-‘i‘m'm Disability

TPMA prowdes a long-term disability (L.TD) benefils plan to help eltglbte emp[oyees cope with
an-illness or injury that resuits in a long-term absence from employment, LTD is designed to
ensure a contmumg income for employees who are disabled and unable o work

Employees in the fo[lowmg employment ciassmcahons are ellglble to partlclpate in the LTD p[an
- -A[I employees who work a mmlmumm 20 hours per weerk |

Eligible 'empi'oyee's may participate in the LTD plan subject to all terms and conditions of the
agreement between TPMA and the insurance carrier. Eligible employees. may begm LTD
coverage only. arter corpleting 30 calendar days of service.

Details of ’the LTD benefits plan including beneﬁt amounis, and llmitatlons and restrlctlons are
described in the Summary Plan Description provided to eligible employees. Contact the Human
Resources Manager or Administration Manager for more information about LTD benefits.

309 Simple IRA

Under the plan employees may electto make coniribution to the plan through salary deferral.
TPMA will match up to 3% of employee contribution. New emptoyees are efigible to enroli in

Simple IRA after 1 year of employment.

400 TIMEKE_EPING AND PAYROLL

401  Paydays .

Payroli dates are the 7" and 22™ of each month. Payroll on the 7™ covers hours worked the
16" — 30" or 31% of previous month and payrolt on the 22" day covers hours worked the 1% —
15" of the current month. Timesheets should be furned in on the earliest busmess date
following the ’!5"‘ and 30Y/31% of each month.
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402 Timesheeis |
- Employees will maintain timesheets daily, recording number of hours worked on each grant, -

program or project. When the time worked benefits all grants, the hours worked will be
recorded as "Pool” hours. Holidays and Paid Time Off will be recorded in the Holiday and PTO

columns. At the end of each pay period, employees sign their limesheel and the super\llsor
" signs o approve. .
All timesheets are forwarded to the Executive/Administrative Assistant for processing end_
subtnission to Bookkeeping Plus for ADP processing. :

4&3' Employinent 'i’e&mmauon

Termination of employment is an inevitable part of personnel activity within any organization, .
and many of the reasoris for termination are routine. Below are examples of some of the most

common circumstances ynder whioh employment is termlnatecl

- Resignafion — voluntary employment iermmaﬁon [mttated by an employee

- Discharge — involuntary employment fermination inifiated by the organization-
- Retirement ~ volumery employment termination inifiated by the employee mesting
age, length of service, ancl any other criteria for i’ellremeni from the organlzatlon )
TPMA will generally schedule exit interviews at the time of employment termination. The exrt
-interview will afford an opportunity to discuss such issues as emp[oyee benefits, conversion .-
privileges, repayment of outstanding debts to TPMA, or return of F TPMA -owned property.

- Suggestions, complamts and ques‘iions can also be voiced

. Employee benefits will be affected by employment termination in the following manner. All
_acm ved, vested benef“ ts that are due and payable at lermmation will be paid. : :

404 Termination By Disc_herge

Employment with TPMA may be terminated at the initiation of the company. Reasons for . -
~ termination at the initiation of the company include, but are not limited to, substandard job -
performance, violation of company polices, procedures and rules, and excessive unexcused
absences or aitendance problems Employees whose behavior faile into these categones will -

proceed through a series of warmnge as follows:

1. Verbal Warning — Thls isa wernlng from the employee s manager about 1ob

performance issues or policy violations. The manager will inform the employee that a
“verbal Warnlng” is being issued and consuit with the employee on appropriate action
o correct the siiuation. Verbal Warnings are not necessarily limited to one.

2. Wiiiten Warning — This is the second level of warning, and it is more serious than a
verbal warning. The manager will notify the employee of the problem(s) in wnttng and
consult with the employee on corrective action. The employee will be given a copy of
the written warning.

3. Suspension — This isthe third leve! of warning, and should be considered a 'fmal
warning. The manager will notify the employee of the problem(s) in writing and
consuft with the employee on cotrective aciion. The employee will be given a copy of

the final written warnmg
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4 ljischalqe if all prior wammgs have not resulted in correc’uon of an e'nployee g
problem(s} the company may {erminate the employee. '

TPMA reserves the right to skip any of the above steps depending on ihe seveniy of the
infraction and previous disciplinary actions. This will be done at the dlscre't:on of the manager.

500 Wﬁﬁﬁfé’; CONDITIONS AND HGURS

501 Ovc—}r&ame

\Nhen opera'tmg requirements or other needs cannot be met during regular working hours,
employees will be given the opportunity to volunteer for overtime work assignments. in addition,
in some cases, cmployees may be yeguiied 10 work overtime. All overtime work must receive
the supervisor’s prior asuthorization, Overtime assignments will be dtstrlbuted as equitably as
_practlc:al to a!I empioyees gualified to perform the required work. - L

Overilme compensat;on is paid {o all nonexempt employees in accordance with federal and
state wage and hour resfrictions. Overtime pay Is based on aciual hours worked. Time off on
sick leave, vacation leave, or any leave of absence will noi be considered hours worked for

_purposes of performmg overtime ca[cuiatlons

502  Use of Equipment and Vemc!e,-.
Equ;pment and vehicles essential in accomphshmg job duties are expenswe and may be difficult '
fo replace. When using praperly, employees are expected o exercise care, perform required
- maintenance, and follow alt eperating. mstrucuons safety standards and gurde[mes

Please no’ufy the supervisor if any equipment, machines, tools, or \fehlc[es appear to be
damaged, or in need of repair. Prompt reperting of damages, defects, and the need for repairs -
could p’reveni deterioration of equipment and possible injury fo employees or others. The
supervisor can answer any (uestions about an employee’s responsibility for mamtenance and .

care of equipment or vehlcies used on the job.

Thei 1mproper care!ess negl:gent destructwe or unsafe use or operation of equipment or
vehicles, as well as excessive or avoidable traffic and parking violations, can result in
disciplinary action, up to and xncluclmg fermination of employment.

503 Communications Sysiems

Ail electronic and telephonic communication systems {including e-mail, voice mail, cellular
phones, Infermnet systems, efc.} and all communication and information fransmitted by, received
from, or stored in the TPMA systems are the property of TP[VIA and as such are to be used

so{ely for job-related purposes.

Business Use Only: The use of any software and business equipment (including, but not fimited
to facsimiles, computers, and copy machines) for other than job-telated purposes are prohibited,

unless expressly permitted by a designated manager/ supervisor.

Authorization to Access Information: Employees are not permiited to use any code, access any
file, or retrieve any stored communication unless authorized fo do so or unless they have
received prior clearance from their manager/supervisor. All pass codes are property of TPMA.

Revised: May 2010 14



Thomas P. Miller & Associaiss Employes Handbook

No employee may use a pass code that has not been issued io that employee or that is
unknown to the ccmnany managemt,nt :

Passwords: . Persona! passwords shoulg not be g‘iven out fo anyone. Passwords are fo be
changed periodically- in. ordet to maintain security. “TPMA may monitor e-majl messages
randomly {o determine whether any outsiders are using zhe system or whather any wolahons of

the coempany’ policy havc occurred,

Monitoring of Voice Mail, E-Mail and Internet: To ensure that the use of electronic and
telephonic communication systems and business equipment Is consistent with TPMA legitimate
business interests, authorized representatives of |PMA may moniior the use of such equzpment

from time fo time.

Sensitive lnformahon Sensitive information is noi: fo be sent via elecironic mali

Application of Other Policies to Electronic Commumcauons Many other policies of TPMA apply
{0 the use of the elecironic mail system, incliding those concerning courtesy, ‘harassment,
reporting absences and solicitation. All the policies, which apply to communications through the
e-mail system with co-workers, also apply to commumcaﬂons with vendors and cusromers

No Foul, Inappropnate Offensive or Defamaiory Remarks: Foul, inapproprlate or oﬁ’enswe
messages such - as racial, sexual or religious slurs are prohibited in e-mail or voice mail.
Defamatory remarks about -employees, members, competitors or others are also forbidden.
Access or dlstnbutmn of pornography via fhe lntemet or e-mail or any other method is

prohibited.
Authorized E-Mail Users Only: Only authorized _persdhs can use e-mail. If empldyees have nof '

"+ been issued an e-mail password, they may not use the e-mail system. Employees may not use
unauthorized codes, passwords or other means: i:o gam access o e-mail belonglng io others. -

Communications Systems Consent Form: As a condition of initial and continued emptoyment
employees may be required to sign a communicaiions systems consent and use agreement.

No Anonymous Messages: Employees are prohibi{ed from using voice mail fo harass other
employees or to send anonymous messages. TPMA can frace the origination 01' abuswe
messages and will discipline all violators, up to and [ncludmg discharge.

No Solicitation Via E-Mail: E-mail must not be used to soficit for business ventures, personal
parties, social mee‘tmgs political or religious causes or-other matiers not connected io TPMA
business. :

Policy Violations: Employees who violale this p_ol_icy are subject to disciplinary action, up fo and
including discharge.

504 Business Travel Expenses

TPMA will reimburse employees for reasonable busmess travel expenses incurred while on
assignments away from the normal work location, All business travel must be approved in

advance by the immediaie supervisor.
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- I_ Empioyees whose travel plahs have been approved should make all fravel arrangerments
.. through a designated on-site employee, through on-line travel sites or direcily with airlines,
- hotels or car rental agencies, being as cost effective as possible. TPMA has corporate rates for

car rentals through Enterprise or Budget. .

“\When approved, the actual costs.of fravel, meals, lodging, qhd other expenses direcily related
o accomplishing business travel objectives would be retmbursed by TPMA. Employees are -

expected {o [imit expenses to reasonable amounts.

- E,(penses that generally will be reimbursed include the following:

Airfare or frain fare for travel in coach or economy class or the lowest availabie- fare

Car rental fees, only for compact or mid-sized cars.
Fares for shuttle or airport hus service, where available; cosis of public transportation

for other ground fravel..
Taxi fares, only when there is no less expensive alternative.
Mileage costs for. use of persona! cars, only when less expensive ‘transporiailon 1s

not available. :
Cost of standard accommodations in low {o mci—pr[ced hote[s motels, or simitar

lodgings.

Cost of meals, no more lavish than would be eaten at the employee's own expense
Tips not exceeding 15% of the total cost of a meal or-10% of a taxi fare.

Charges for ielephons calls, fax, and similar services required for busmess
purposes ' .

-« Charges for one personal tetephone call each day.
Charges for laundry and valet services, only on trips of five or more days. (Personal

| enteriainment and personal care items are not reimbursed.)

Employees who are involved in an accident while traveling on business must promptly repbri: the
incident o their immediate supervisor. Vehicles owned, Ieased or rented by TPMA may not be

used for parsonal use Wlthout prior approval.
When trave! is compieted employees should submit completed travel expense reporis within 30

days. Expense repori must be approved by supervisor prior to submission for payment. Reports ,
should be accompanied by recelpts for all individual expenses. o

- Employees shouid contact their supervisor for guidance and aSS|stance on procedures related
to travel arrangements, expense reports, reimbursement for specific expenses, or any other

business iravel issuaes.

‘Abuse of this business travel expense policy, including falsifying exbense reporits to reflect costs
" not incurred by the employee, can be grounds for disciplinary action, up {0 and including
termination of emp[oyment _

600 LEAVES OF ABSENCE

609 Pregnancy Disability Leave

TPMA provides pregnancy disability leaves of absence to eligible employees who are
temporarily unable to work due o a disability related to pregnancy, childbirth, or related medical

_ conditions.
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Employees in the following employment classrf catrons are elidible to recjuest pregnancy
disability Ieave as described in this policy: _ :

- Al employees

Employees should make requests for pregnancy disability leave {o their super\liser_s at least 30

‘days in advance of foreseeable events and as.soon as possible for unforeseeable events

A heaith.care provider’s statement must be submlrted venfymg the need for pregnancy disability
leave and its beginning and expected ending dates. Any changes in this information should be
promplly reporiad to TPMA. Employees returning from pregnancy disability leave must submit a
health care proulder s verification of thefr fithess to return to work.

Employees are normally granted unpaid leave for the period of the disability, up to a maximum
of 12 weeks within any 12-month pericd. Employees may substitute any accrued pald leave

 time for unpaid ieave as part of the pregnancy dtsabmty Ieave penod

Subject to the terms, conclltrons and Itmrta’ncns of the applrcabie plans, TPMA W|Il contmue o
provide health !nsurance benefits for the full period of the appro\fed pregnancy dlsablltiy leave.

Benefit accruais suich as vacation, sick leave, and ho[rday benefits, will not contmuo during the

- approved pregnancy dlsabihty leave penod

Sothat an emp[oyee s return to work can be properly scheduled an emp[oyee on. pregnancy
disability leave is requested to provide TPMA with at least two weeks advance notice o; the date

hefshe intends to rei‘urn to work.

When a pregnancy disability leave ends, the ernployee will be reinstated fo the same position, -
unless either the job ceased o exist because of legitimate business reasons or each means of

- preserving the job would substantially undermine the ability to operate TPMA safely and

efficiently. If the same position is not available, the employee will be offered a comparable
position in terms of such issues as pay, location, job content, and promoﬂcnai 'opportuniﬁes

i an emp oyee fails to report to work promp’dy at the end of preghancy dlsabllrty [eave TPMA
will assume thai the employee has resigned. ,

602 Medical Leave

TPMA provides medical leaves of absences without pay to eligible employees who are
temporarily unable fo work due to a serious health condition or disability. Employees may use
any accrued PTO as part of their medical leave. For purposes of this policy, serious health
conditions or disabilities include inpatient care in a hospital, hospice, or residential medical care

facility; and continuing treatment by a health care_ provider.

Employees in the following employment ciass;f{caﬂons are eligible to request medical leave as
described in this policy:

- Regular full-fime employees
- Regularpart-iime employees
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Eligible employees should male requests for medical leave io their supesvisors at least 30 days
in advance of foreseeable events and as soon as poesmie for L:nforeseeable events :

Ahealth care provider's etatemeni must be submitted venfymg the heed for medical leave and
“ - fis beginning and expecied ending dates. Any changes in this information should be promptly
- teported to TPMA. Employees retuiming from medical leave must submit a healih care -
provider's verification of their fithess fo retumn to work. o

Eligible emmployees are normally granted leave for the period of the disability, up to a maximum
- of 12 weelks within any 12-month period. Any combination of medical leave and family leave
‘may not exceed this maximum limit. If the initial period of approued absence proves msuﬁlclent

consideration wilf be gtven to & request for an extension.

Employeeo who sustain work-related injuries are eligible for & medical Ieave of absence forthe
period of disability in'accordance with all applicable laws covering occupational disabilities. -

- Subject to the terms, conditio'n's:,- and limitations of the appliea-bl'e plans, TPMA will continue fo - :
‘provide health insurence'benefi'ts for the full period of the approved medical leave.

 ‘Benefit accruals, such as vacation, sick leave, or hohday benefits, will be suspended dunng the ':
leave and will resume upon return to active employment. :

-8othatan empioyee s refurn to work can be properly scheduled, an employee on medical Ieave
is requested to provide TPMA with at least two weeks advance notice of the date the employes
infends to return to work. When a medical leave ends, the employee will be reinstated to the

- same position, ifit is availab[e, orio an equiva]ent position for which the employee is qualified. - '

'. If an employee fails to ieturn to work onthe agreed upon return da-te TPMA will assume that
_the employee has resrgned . _ _ o

- 603 Wilitary Leave

TPMA complies with all apphcable laws regarding military leaves of absences. To request a.
leave you must notify your supervisor at least two weeks in advance, or as soon as possible.

. TPMA will attempt to hold your original position for you. if for business reasons we cannot, a

similar position at the same pay rate will be given io you.

700 EMPLOYEE CONDUC}T AND DISCIPLINARY ACTION

701 Employse Conduct and Work Rules

‘To ensure orderly operations and provide the best possible work ervironment, TPMA expects
employees to follow rules of conduct that will protect the interests and safety of all employees

~and the organization.
it is not possible to list all the forms of behavior that are considered unacceptable in the

workplace. The following are examples of infractions of rules of conduci that may resuit in
disciplinary action, up to and including termination of employment:
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. Theftor inappropriate removal or possession of property
Worlking under the influence of alcohol or legal drugs (for exampie taking
. prescription drugs without a prescnphon or exceeding the prescrlbed dosage).

-~ lilegal use of drugs _

Negligence oy improper conduct leading fo damage of emplo 191 -owned or customer-
: “owned property

- Insubordination or other dlsrespecﬁul conduct

- Sexual or other unlawful or unwelcome harassment

- Excessive absenteeism or any absence without notice
Unatthorized disclosure of business “secrets” or confidential information

.- = \iolation of personnel policies - :
702 - _:Won kplace Safety T
We are committed o providing a safe and pmductwe work environmeht. We expect you and
everyone who works for us to report to work each day fit to perform your Job unencumbered by
- ihe effects of drugs, alcohol, or other controlled substances. The unlawful or unauthorized
manufacture, distribution, dsspensaﬂon possession, sale or use of alcohol or controfled
. substances on TPMA premises, TPMA vehicles, or while engaged in TPMA busmess activities
is strlcﬂy prohlbited and will not be to!erated _

The ploblems of substance abuse in the Workplace are serious. it is for thai: reason that we
mustiake a stan_d to assure that our workplace will be safe and drug free for-us all.

If 'y'ou or anyone working for us appears to be under the influence of alcohot or a controlled
‘substance which may affect your ability to safely and efficiently perform your job dudies, then it
rnay be necessary to femporarily remove you from work duties to cdefermine. your abllaty o '

'contmue worlking.

Dependmg on the circumsiances, it may be necessary for you to undergo a drug or alcohot test
~ as a condition of your continued employment. The results of the test will be considered in

determining an appropriate response fo your sifuation. Your failure or refusal fo submit fo such a
iest will be seen as Insubordinate conduct and will warrant termlnatlon

i you believe 'Ehat you have a substance abuse proklem, then, by all means lmmedlate!y seek
help from appropriate sources, including us. We can atiempi to accommodate individuals who
acknowledge the existence of these serious problems. We will not tolerate, however, illegal or

unsafe conduct by any of our employees..

703 Workpiace Privacy

TPMA respects the privacy of our employees pa‘taents and all others with whom we do
business. We expect all of our employees to show the same respect for the piivacy of co-

workers and of our business dealings.

So that there will be no misunderstanding,- you should be aware that TPMA telephones,
computer systems, Internet, e-mail, and voicemail systems helong to TPMA. We must always
be able to quickly access any of these systems whenever we see fit. Consequently, it is very
impertant for you fo understand that anything said, written, transferred, or stored using these
systems may not be corapletely private, even though you may have been given an individual
password or access capabilities. You should not expect complete privacy in these systems, or in
any business-related file cabinet, desk, or drawer., Anything that you wish to keep completely
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private should not be broughi fo the workplace at all and should not be mentioned o discussed
while engaging in TPM/—\ business or while usmg TPMA’s communication systams

704 Sexual and @sihea Unlawnl Marassinené

TPMA is committed to providing a work environment that is free of discrimination and unlawful
harassiment. Actions, words, jokes, or comments based on an individual's sex, race, ethnicily,
age, religion, color, national origin, disability, or any other legally protected characteristic will not
be tolerated. As an example, sexual harassment (boih overt anct subile) is a form of employee
misconduct that is demeaning to another person, undermmes the mtegrlty of the employment

relationship, and is su ictly prohibited,

Sexual harassment often is not as noticeable as other forms of prohibited harassment;
therefore, ithe problems inherent in sexual harassment demand special attention and”
awareness. Unwelcome sexual advances, requesis for sexual favors and other verbal or
physical conduct of a sexual nature are not appropnate in our work enwronment and will not be

tolerated or condoned

Sexual harassmem c!oes not refer {o comments, comphments and contacts that are accepiable
in a professional workpiace Unfawful sexual harassment is a form of sex dlscnmmatlon and

oGolrs when

1, Submlss:on fo such conduct is made explicr’c!y or implicitly a term or condmon of an

" individual's employment; or :
2. Submission fo or rejection of such conduct by an individual is usec! asa basls for

making employment decisions affecting the individual; or
3. The conduct has the purpose or effect of unreasonably interfering with an :ndwldual'
work performance or creafing an mtzm;datlng, hostile or offenswe work en\nronment

Any employée who wants to repori an mcndent of sexual or other unlawful hatassmeni shou[d _
promptly report the matter to his or her supervisor. If the supervisor is unavailable or the '
employee believes it would be inappropriate to contact that person, the employee should
immediately contact the Human Resourcées Manager or any other member. of management.
Employees can raise geod faith concerns and make good faith reporis without fear of reprisal.

Any supemisoi" or manger who becomes aware of possible sexual or unlawful hafassment
should promptly advise the Human Resources Manager or any member of management who
will handle the matter in a imely and confidential manner. _

Anyone engagmg in sexual or other unlawful harassmem will be subject to dlsmpimary action,
up to and lncluding fermination of employment.

705 Atiendance and Punctuality

To maintain a safe and preductive work environment, TPIMA expects employees to be reliable
and {0 be punctual in reporting for scheduled work. Absentesism and fardiness place a burden
on other employees and on TPMA. In rare instances when employees cannot avoid being late
to work or are unable fo work as scheduled, they should notify the Human Resources Manager
or your direct superwsor as soon as possible in advance of the anticipated tardiness or

absence.
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Pooa aﬁendance and excessive tardiness are distuptive. Either may | fead to dsscuphnary action,
up io and fncluding termination of employment.

"’iﬂﬁ Ewsmas& Casual Wear
The followmg is infended to serve as a gmde to help define appropnate casu.al business wear

for ail emptoyees

Our pnmary objectwe is to have employees project a professional image whtle taking advantage
of more casuai and relaxed fashions. Casmt dress offers a welcome afiernative to the formality

of 'typtcal busmess aftire.

However not all casual clothing is appropriate for the office or in the field. Casual business wear

means cfzéan. neat, professional clothing. It is never appropriate to wear stained, wrinkled,
frayed, or revealing clothing to-the workplace. If you are considering wearing some"chmg and you

~are not sure lf it is acceptable, choose somethmg else or inguire i‘lrsi

7 -LlStecI below s a general overview o‘f acceptable casual business wear.as weli as a listing of

- some of tha more common items that are not appropriate for the office or in the field. Cbviously,
neither group is intended o be all inclusive. Rathet, these items should help sef the general
parameters for proper casual business wear and aflow you to make. m’cemgent judgmenis about -

items that aie nof specif:caliy addressed.

-E‘camp[ss of acceptab!e office casual busmess wear include:

. jeans
- dress sharts
-_ ~casual shirts and b[ouses

Exampies of mappropna’te clothmg floms thaf should not be worn on casual days include:
- shorls higher than 2 inches above the knees

- halter tops
- wsno!e undergarmenis

Staiff workmg in the field bes;des the above |nappr0pnate items. shou!d a[so refrain from wearing

the foflowmg
- jeans
- dress shotls
- - sleeveless shirls untess covered by alab coat

_ R -capri pants
We hope and fully expect that business casual wear will help make ourworkpiace more
enjoyable and productive.

{8 - Solicitation and Distﬂbuuon of Literature

Employees are not allowed to salicit or distribute literature to fellow employees or customers
during work hours. This applies while either the solicitor or the person being solicited is on
working. hours. ltems included in this are political, refigious, or sales catalogs. This, however, is

not a comprehensive list.

Revised: May 2010 21



Thomas P. [Willer & Associaies Employes Handbook

i, ___, have received and read a copy of the Thomas P, !Vhller &

Associates, LLC !:mployee Handbeok which outlines the policies, benefits, and expectations of
" Thomas P. Miller & Assoc;aies 14.C, as well as my respons;bllmes as anemployee.

1 have familiarized myself wnh the contenis of this handbook.’ By my signature below, |
acknowledge, understand, accept and agres to comply with the information contained inthe:
Employee Handbook provided to me by Thomas P. Miller & Associates, LL.C. | understand this
handbook is not intended to cover every situaiion which may arise dusing my employment, buf is
simply a general guide to the policies, practices, benefits and expectations of Thomas P. Mlller '

& Associaies, LLC.

I undersiand that the Thomas P. Mll!er & Associates, LL.C Empioyee Handbook is not a contraci:
of employment and should noi-pe deemed as such. o g

- Employee Signature - Dat_e-
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Attachment (K)

Regional Elected Official Agreement
with the Regional Workforce Board

This agreement is made and entered into by and between the designated Regional Elected Officials from
the counties of Dubols, Gibsan, Knox, Perry, Pike, Posey, Spencer, Vanderburgh, and Warrick in Region
11 to set forth the procedures that shall govern the Regional Elected Officials and their responsibilities
and actions pursu'ant’_tb the provisions of the Workforce Investment Act, and all federal and state

statutes, rules, and regulations promulgated hereunder. The Regional Elected Officials body includes
one designated Local Eiected Official from each County as set forth in each Local Etected Ofﬂaal

Agreement.

Duties and Responsibilities of Local Elected Offi cuals
The Reglonal Elected Officials selected by the Local Elected Officials (LEQs) of their county to

represent the County are responsible for: :
a. Entering into an Elected Oificial Agreement with Region 11 to estabilsh responsibilities
and actions as it pertains to the Workforce nvestment Act and Reglonal Workforce

. Board;

b Provrdmg gwdance to the Regional Workforce Board as a member of the Executwe

Councﬂ
c. Commumcatmg updates and changes to the Local Efected Officials of the Region; -

d. Selecting a Regional Chief Elected Official {the “Regional CEQ") for the Region; -
Notifying the Local Elected Officials of the County about a vacancy on the Regional
‘Worldfaree Board that requires their appointment.

A Regional Elected Official may determine the need to utilize a proxy to the Executive Counc:l on

his/her

behalf. The proxy shall be the Business Representatlve appomted by the Local Elected

Official of the County he/she represents

Duties and Responsub:[;tles of the Chief Elected Off' cial :
. The Regional CEQ will be responsible for lnteractmg with the deslgnated Reglonal Elected .

Officials on matters concerning the Regsonal Workforce Board. The Regional CEQ shall he
authorized to aet as a contact person f_or_ail! Region'al Elected Official business and tosign all
contracts/grant agreements not requiring full Regional Elected Official approval;
Additionally, the CEO will have the authority to sign a!l necessary documents represéni:ing
the actions approved by the Regionai Elected officials and/or the Executive County of the

~ Regional Elected Officials. The Regional CEO serves on the Regional Workforce Board and is

Regional Elected Official Agreement

respdnsible, along with the Regional Workforce Chairperson for updating the Reg_ion'at
Elected Official Executive Council on workforce development activities and issues for Region

1L

Selection of a Fiscal Agent
The Regional elected officials are responsible for selectmg a Fiscal Agent to serve at their

pleasure. The Regional Elected Officials may select to utilize a State procured Fiscal Agent
with Regional Representatives. If the Regional Elected Officials agree to select a regionally
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procured Fiscal Agent, notification wilt be made to the State and a contract will be signed
indemnifying the Governor of fiscal liability in the Region. The Fiscal Agent will perform the
duties as outline in the “Agreement Between Local Elected Officials and the Region 11
Regional Worlforce Board” and will abide by the conditions and provision specified therein.
The Regional CEO will determine the proces's of selected the Fiscal Agent, shouid the need
arise. A majority of the Regional Elected Offlctals must agree with the selection of the Fiscal

Agent.

v, Selection of an Executive Council &
The Regional Elected Official will operate as an Executive Council who will serve a two—year

“term. There s no limit on the number of consecutive or non-consecutive terms a Regional
Elected Official may serve on the Council. _
Any Regional Elected Official may desrgnate, in writing, a proxy to act on hls/her behalf at an
‘Executive Council meeting. The designee shall be the Business Representative appointed to
the Regional Workforce Board by the LEOs of the County he/she represents, Proxies and
votes will be recorded and made part of a permanent file. The Regional Chief Elected.
Official will be selected by the members of the Executive Council and will serve a two-year

~ term. There is no limit on the number of consecutive or hon-consecutive te_rfns the CEQ

mavserve_. S

v, Dutles of the Executive Council _
Dutfes of the Executive Council include, but are not hm:ted fo, the foilowmg
a. Provide guidance to the Regional Workforce Board
b. - Communicate updates and changes to the Local Elected Officials of the Regton, B .
“¢.- Select a Regional CEO for the Region; . : : '
d Notrfymg the Local Elected Oﬁlc:als of the Reglon about a vacancy on the Regtonal
Workforee Board that requires their appomtment,
e Procure a Fiscal Agent either through the State or Regional competitive procurement

Vi, Frequencv of Executive Council Meetings.
The Executive Council will meet at least twice a year to perform the duties. as outhned
above. There is no limit to the number of tlmes the Executive Council may meet to address

the issues brought to their attention,

VL. Other Responsibilities
As their schedules permit, Regional Elected Officials are encouraged to attend Regional

Workforce Board meetings, and meet with their Board representatives and the Board
Chairperson for updates on the progress and actions in improving workforce development
for the employers and citizens of the region.

Regional Elected Officials may request, mdnnduallv or collectively, information from the
Regional Workforce Board and may request such mformatmn to be delivered in person

and/or in writing.
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VIH. Authority to Act
' " Each Regional Elected Official signing on behalf of a given County shafi obtain the necessary

" approvals from the Local Elected Officials to so act. Hence, this Agreement shall be signed
by only on Regional Elected Official from each County.

IX. Counterpart
© This Agreement may be executed in separate counterparts, each of which when so executed

shall be an original, but ail of such counterparts shall together constitute but one of the

. Ssame instrument.

X Period of Agreement
The period of this Agreement shall be from July 1, 2010 thrnugh June 30, 2012

X..  Amendment
~ This Agreement may be amended at any time by written request to the Regional CEQ, who
will set up a process of voting on the change. Changes in the State or Federal legislation
affecting the Workforce Investment Act may require a modification to this Agreement. A
- modification of the Agreement requires a majority vote of the Regional Elected Officials.

@Eir}‘?&(fs“‘? to stand as the Chief Elected Official on

'Regign 11 Elected Officials have named.,
this _ﬁ_O_ dayof M‘)ﬂ\ L, Ao\D

i, : o o __hereby accept the appomtment of Chief
Elected Oﬁ“ c:al for Region 11 and agree to the duties and responsibifities contained herein. .

. Signature - SRR Date

Printed Name

SIGNATURES:
Duboi; County . .
Q%J% &/i/w ;ZJ_\).- '
e ' 6 Title
Gibson Couniv
Title
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Perry County

-Name : Title

. Pike County

Name ,_ '_' _ jﬁﬂe_
Posey Caunty.
Name o Title

Spencer Countv

7 léi’mﬂf % ?o,,é;w - 5,%_!,”;-‘55_’?”% f@ﬂca/ @%

. - Name . | Title '
: -Van'derburgh Co'Li_ntV.
 Name o Tl -
Warrick County
Name o . Title
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Knox Countv '

Name

Perry Coun_t_y

Name:

Pike County

Name

@Yée

Spencer County

Name

Vanderbusgh County

Name

Warrick County

Name

Regional Elected Official Agreement

Title

Title

Title

Title

© Title

Title
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itnox County

Name

_ Pefrv- County

Name

Pike Countv

ﬁa,é ”?/ZQW/

Na me

" Posey County

Name.

Spencer Coijnty

Name -

Vandefburgh County

Name

Warrick County

‘Name’

Regional Elected Official Agreement

Title

Title

C mWwwfu

Title

Title

Title

Title

Title
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Knox Cou nty

Name

* Perry County

“Name

~ -Pike Cpuntv

Name: -

_Posey County

Name

“Spencer County

Name' E

Vanderburgh Count\,r

"Nﬁe_ UN

: Wafri_ck County

Name

Regional Elected Official Agreement

Title

Title

Title

Title

Title

Title
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Altachment L
S BY-LAWS

OF

GROW SOUMST INDIANA WORKFORCE BOARD, INC,

ARTICLET

Purposes
Sec’non 1.1 Name. - The name of the Corporation shall be Gfow Southwest Indiana
-.-Workforce Board, Inc.

- Section 1.2 Authontv The Corporatmn isa regxonal workforce board certified by the" _

) .' Govem’ox--of Indiana under the Workforce Investment Act _of 199_8,_ for, the following mnef '
' '.oountles in southwestern Indxana Dubois, Gibson, K'nolx,'rl_’érry, _Pike, Posey, Spencer,

B Vanderburgh and Warrick (the “Countles”)

Secuon 1.3 Fiscal Year The fiscal year of the Corporat:lon shall begm on the 1% day of = |

V_ | JuIy and end on the 307 day of .Tune following. |

| o Sectmn 1.4 Purposes. The purpose of the Corporauon is more speclﬁcally set forth in -

| g the Artlcles of Incorporation, approved and filed with the Indlana Secretary of State on April 20 :

-2006 In connection therevnth, the Corporatlon shall prowde pohcy guldance for, and revzew,'- N
monitor and evaluate activities under the Workforce Investment Act, in order to create a system . .
“of workforce h1ves1:me_nt that integrates all public workforce devélopment resources into an '
- easily accessible system to benefit the Counties and the regionél”ecpnomy. The Corporatioﬁ
-.sh'all:provide day-to-day supervision of the staff of the Corpotat_ién_, all in accordance with and -

pﬁrsuaﬁt to the Workforce Investment Act of 1998.

.- Section 1.5 Membership. The corporation is not a member 6rgaﬁization and shall have

no members.



 Section 2.1.

ARTICLE I¥

Board of Directors

Duties 'and -Qualiﬁcation The busmess property and affairs of thc

: Corporatlon shall be managed by the Board of Directors.

Section 2.2 Nuinbet of Directors. The Board of Directors (the “Boérd“) shall consisf'

“of such number of members not. fewer than nine (9) nor more than sixteen (16), the exact m::mber

of wh1ch shall be prescnbed from time to time in the Bylaws of the Corporatlon and by L.C. 22- .

45~7—2; provided, however th‘e Board of Directors at the time of the '_adoptlon of these Articlesof

) Incorporatmn shall ccmsxst of fourteen {1 4) members.

- Section 2.3 Selectlon of Du:ectors The Board shall be rnade up of the follo\mng

3.1 At lcast one (1). business representative from eac_h- county who is:

(A) A business owner;

B A ch1ef exefcutiv:e or pperating ofﬁcef; or

© .A ﬁﬁsiness 'éj(eéutive or employef with optlmum policy making or hmng :

| authonty | |

232 Four (4)- nonbusmess- reprcsentatlves one: (1) from éach of the follovnng

categor_les. :

(A) An é;:'dnomiq development entity.

B A locél _educaﬁoﬁal entity.

© A.cérmnunity bé'sed or faith based orgzini'zat_ion. |

(D) A labor organization, with the member b.eing. nohihated by the local‘labo_r .

federations.

2.3.3 The nohbuéineés réptesentaﬁves described in Sectiqn' 2.3.2 shall .be selected and .

2.
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appointed as lnembers of the Board in the following manner:

A)

)

(©

®)

N
LN
S

The n:layor of the largest city in the Region shall select and appeint one (1)

member from any of the four (4) categories listed in Section 2.3.2.
If the second largest city in the Region has a population greater than eight

thousand (8,000), the mayor of the second largest city in the RegtOn -_sn'all

‘select and appoint one (1) member ﬁ‘orn any of the three (3) i'emain_i_ng _

categories listed in Section 2.3.2.

If the third latgest city in the Region has a population greater than‘_‘.eight

tﬁonsand (8,000), the mayor of the third largest city in the Region shall

: select .fand appoint one (1) member from cither of the two _remaining
_ categones hsted in Section 2.3.2.
If the fourth largest city in the Reglon has a population greater than e1ghth' ;

_ thousand (8 000), the mayor of the fourth largest city in the Regmn shall-

select and appomt one (1) member from the rema.mmg category hsted in

Sectlon 2. 3 2

Ifa Reg:on contams fewer than four (4) cities havmg a populahon greater than.

elght thousand (8,000), the selection and appomtment of the nonbusmess .

representatlves as member to the Board occurs as descrzbed in Sectlon 2 33 w1th .

the mayors of the cities having a populatlon greater than eight thousand (8 000)- :

alternately selectmg and appointing the members.

]
|
¥

.o
.

The business repre_sentat.wes described in Section 2.3.1 are selected and 'appoi-nt'ed '

as members of the Board in the following manner:

(A)

Each County in the Region shall appoint, by majority agreement of all the
local elected officials in that County, one (1) business representative who

3-
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meets the requirements of Section 2 3.1
~ (B) The mayor of each city having a populatlon greater than one hundred
thousand (1 00,000} in the Region shall appoint one (1} additional business

representative who meets the requirements of Section 2.3.1.

fu]
A5 ]
[=)

;

Ifthe seIectmn and appointment process described in Section 2.3.3 through 23.5
results m fewer than sixteen (16) members belng appointed to the Board, the local
electecl efﬁclals in the Region may,. by majority agreement, appomt addmonal _
-busmess representatives who meet the requlrements of Sectlon 2.3.1 untrl the
sixteen (16) member limit is reached.

Sectron 2, 4 Term The term of each member of the Board of Directors shall be for three

(3) years or until h15/her successor is elected and qualified. Followmg the adoptlon of these

Artlcles of Incerporatlon, the Board of Dlreetors sha.'il meet to ass;gn terms for members of the-

" then Board of D_lrectors ‘with four (4) of such members t(_) serve for three (3) year terms, _f_our 4)

of such members to serve for two (2) year terms aﬁd-si)r (6) to eight (8) of such members to seﬁe

~for one (1) year terms. Followmg the end of the terms of members of the Board of Dlrectors '

~ serving two (2) year terms, their successors shall be elected fer three (3) year terms and

followmg the end of the terms of members of the Board of Dlrectors serving one (1) year terms,

their successors shall be elected for three (3) year terms. Thereaﬁer all members of the Board of

Directors shall be elected for three (3) year terms.

Section 2.5 Vote Required for Action. Each member of the Board of Directors shall be

entitled to cast one (1) vote on all matters submitted to a vote at any meeting of the Board of

Directors. The affirmative vote of a majority of the members of the Board of Directors who are

present at a meeting where a quorum has been established shall be required on all matters
submitted to a vote at any meeting of the Board of Directors.

4
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Section 2.6. Vacancies. Vacancies of members of the Board of Directors shall be filied

by the r'nayor. or local elected officials who appointed the Director whose seat has been vacated.

- Section 2.7. Removal. Any director may be removed, with or without cause, by the

Local Elected Official (as defined in the Corporation’s Articles of Incorporation) who appointed
such.'-dirc'ctor or if the director is an At Large Director (as defined in the Articles of
Incorporation), such At Large Director may be removed by the majority vote of the Board of

Directors.

Section 2.8. Annual Meetings. . The annual meeting of the Board of Directors shall be -

‘held on or aftet the 2™ Tuesday in April of each year at such other time as may be designated by

the Board of Directors. Annual méeﬁn_gs of the Board of Directors should be held within the -

-eérlier of six (6) months after the close of the fiscal year or fifteen (15) months after the

Corporation’s last annual meeting. The failure to hold an annual or regular meeting at a time

stated in or fixed in accordance with these Bylaws does not affect the'validify of any corporate

action or Wor_k any forfeiture or dissolution of the Corporation. The Annual Meeting shall be -

held at the place specified in the notice of the meeting. At the Annual Meeting, the Chairman

‘and the Treasurer, or their designees, shall report on the activities and financial condition,

respectively, of the Corporation.

Section 2.9. Other Meetings. ‘Regular meetings of the Board of Directors may be held

pursuant to a resolution of the Board to such effect, and shall be held whenever convenient for

the Board of Directors. Unless otherwise provided by the Board of Directors, regular meetings

shall be held at the Corporation's pﬁncipél office. No notice shall be necessafy for any regular

meeting except as required by law. Special meetings of the Board of Directors may be held upon

the call of t}#e Chairman or not less than twenty percent (20%) of the directors then in office and

upon at least .forty-eight (48) hours' notice specifying the date, time, place and purpose or
-5-
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purposes of the meeting, given to each director either personally or by mail, telegram, facsimile

_transmission, or telephone. Except as may be prohibited by law, a director may waive. any

required notice of an annual regular or special meeting, The waiver must be in writing, s1gned
by the director enﬁtled to the notice, and filed w1th the minutes or Corporate records A
director's attendance at ot participation in a meeting waives any required notice to the director of

the meeting unless the director at the beginning of the i'neeting or promptly upon the diréctor's

| arrival, objects to holding the meeting or transacting business at the meeting and does not vote

" for or assent to action taken at the meeting.

Section 2.10. Quorum; Voting. One-half (1/2) of the directors in office when action is

taken shall be necessary to constitute a quorum for the transaction of any business at ai-.'meeting'

of the Board of Dirgct_ors. If a quorum is present when a vote is taken, the affirmative vote of a

- majority of the directors present when the act is taken shall be the act of the Board of .-Dij_:éctdr's;

unless the act of & greater number is required by law, the Articlés of Incorporation, or these By-

- laws.

Section 2.11. Action by Consent. Except as prohibited by law, any ac_t_iqn'reqpiréd or -

permitted to be taken at any i:naeting of the Board of Dlrectors may be taken without a meeting if

. the action is taken By'all _difec‘tors. The action must be evidenced by at least one (1) written'

consent describing the a’ctib_n to be taken, signed by each director, and included in the minutes or

- filed with the corporate re_cdrcls reflecting the action taken. Action taken under thls secﬁon is

effective when the last director signs the consent, unless the consent specifies a prior or
subsequent effective date.
Section 2.12. Committees The Board of Directors may from time to time create and

appoint standing, speclai or other committees to undertake studles make recommendatlons and

- carry on functions for the purpose of efficiently accomphshmg the purposes of the Corporatlon

-6- |
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Comrrﬁtftecs, to the extent specified by the Board of Directors, may exercise the powers,
ﬁmctions, or authority of the Board of Directors, except where prohibited by law; provided,

howcvcr,' that if a committee is to exercise board powers, functions, or authority, (a) all the

-pcrsons scrcing on the committee must be directors, (b) there must be at least two (2) persons on

the 'c_dmmi'tteé, and (c) the creation of the committee and the appoinhncnt of its members shall be -

bjf_-a ma_lonty of all directors in office when the action is taken. Oné-_haif (1/2) of the appointed

members of any committee created by the Board_ of Directors must be present at any meeting of

the committee to constitute a quorum,

" Section 2,13, Conflict of Interest Policy. A director is prohibited from voting on any.

- issues where the director has a potential conflict of interest. Further, if _any'director significantly

parﬁcipcteé in the development of contracts, specifications or standards orina discussion of the

Board of Dlrcctors or decision relatmg to (a) spcclﬁc terms of a contract (b) determination of

speclﬁc standards for pcrformancc of a contract {c) development of mvxtatlons to bid, rcquests

for proposa_ls or other bid proce‘s'ses leadmg 10 a contract; or (d) any snmla;r discussions or .

_ declsmns then that director and the entity rcpresented by that director are prohlblted from:

. 'Blddlng on those contracts
_ Supervising staff that are paid from fundmg awardcd undcr such contracts
. Rcc_e_lvmg any direct financial bencﬁ_t from any resulting contract

. Each director shall file an ccono'mic intcrest/conﬂict of interest(s) statement in form and

.substance acccptablc to the Corporatmn Wlth the Corporation upon appomtment and each year

thereaﬁer
Any director with a potential or actual conflict(s) of interest must submit a disclosute letter to the

Corporation when potential conflict(s) are discovered and, if possible, before the agenda is

prepared for the meeting involving the matter. If a director discovers a conflict of interest during
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any meeting of the Board of Directors, the director must verbally declare such conﬂiet(s) of
interest, the declarationmust.be clearly noted in the minutes of the meeting and the direct'of must
be excused from the ;;emeinder of the discussion and the voting on that issue. Eaeh' director is
responsible for deterelining Whether the potential. or actual conflict(s) of interest e:_{ists or arise
during his or her sewiee Qh'the Board of Directors_._ Di_reetors are also responsible fot reporting
such potential or-'ecteal conflict(s) of interest as soon as discovered. Any board membef V\‘rh.e :
does not comply with i.the Conflict of Interest poliey will have their membership mviewed bSr the

Executive Committee. .

2.14 Attendance . Any mernber who misses more than three meeting ina year may have thelr '
attendance revxewed by the Executive Committee for recommended removal from the board

These attendance rules do not apply to meetings of comnnttees However members are. expected

to participate to the best of their abilities on comm1ttees and at the meetings of commﬁtees

ARTICLE III
Section 31 Ofﬁcers and Qualifications Therefore. The officers of the (._Ze;poretiqn_‘ ehell
consist of a Ci}airelan, a Vice Chairman, a Secretary and a Treasurer. The oﬁicee _-ef Chajxrean
and Vice Chairr’n'ari 'maj.on]y be held by directo‘:s_eppointed as business _represeﬁte_t_i\'(es.. The

officers shali be choee'n by the Board of Directors. Any two (2) or more offices may be held by

the same person, except the offices of Chairman and Secrefary shail be held by different ﬁer_éons.

Section 32. Terms of Office. Each officer of the Corporation shall be ¢lected by the

Board of Directors at its annual meeting and shall hold office for a term of one (1) yeat and until

a successor shall b_e duly elected and qualified, or until resignation, removal, or -dea_th. L
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Section 3.3. Vacancies. Whenever any vacancies shall c’icéur_ in any of the offices of the -
. Corporation for any reason, the same may be filled by the Board of Directors, and any officer so
elected shall hold office until the expiration of the term of the officer causing the vacancy and

until the officer's successor shall be duly elected and qualified.-

Section 3.4. Removal. Any officer of the Corporation may be removed, with or without -
: ;:ausc, .at any fime by the Board of Directors. | o
. ARTICLE IV

_ - Powers and Duties of Ofﬁgers- -
&?.G_t.lgl_lﬂ C_ly_a:l_mn The Chairman, if present, shall preside at all meetings of the .
'.Boaifd of "Di.rectors. At cach ‘annual meeting of the B.oan-l of Dite‘ctbrs_, the Chairman or the

.'Chairman‘s' designee shall report on—the activities of the Corporaﬁon ‘Subject to the general -

K control of the Board of Directors, the Chairman shall manage and supervise all of the affairs of 7

the Corporatlon and shall perform all of the usual duties of the clnef executive officer of a -

corporatlon

Sectlon 4.2. Vice Chairman, Subject to the general control of the Board of Dlrcctors, 1f' -
_' the Chalrman is not present,. the V1ce Chaarman shall d:scharge ail the usual finctions of the
] .Chmrman and shall have such other- powers and duties as these By—laws the Board of Directors,

- ‘oran officer authorized by the Board may prescribe. | - |

Sectlon 4.3. Secretarv The Secretary shall attend all meetings of the Board of Directors, -

' and shall prepare, keep, or cause to be kept, a true and complete record and minutes of the. : |

proceedm_gs of such meetings, and_,shall perform a like duty, when rcqulred, for all committees

- | a_1:.}pj0i1.1tt.:d'by the Board of Directors. If required, the Secretary shall atteét the execution by the -

- Corporation of deeds, leases, -agreeﬁenfs and other official documents. The Secretary shall

attend to the giving and serving of all notices of the Corporatioh_ r_eqﬁ_ired by these By-laws, shall
-9- _ - |
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have custody of the books {(except books of account) and records of the Corporation, shall be
responsible for authenticating records of the Corporation, and in general shali perforni all duties
pertaining fo the office -of Secretary and such other duties as these By-laws, the Board of
Directors, or an officer atithorized by the Board may presctribe.

Section 4.4. Treasurer. The Treasurer shall keep, or shall cause to be kept, correct and

complete records of account, showing accurately at all times the financial condiﬁon of the
Corporation. The Treasurcf shall have charge and custody of, and be responsible for, all funds,
notes, securities and other \;aluables which may from ﬁme to time come into the _possé_éSi(_m' of
the Corporation and shall deposit, or cause to 'h§ deposited, all funds of the Corpor'atiohwith
such depositories a's.the Ebard of Directors shall designate. At each annual meeting of .ﬂ.ie' Bq'ard _
of Directors, the Treasurer, or thé Treasurer’s designee, she_ﬂi- report on the financial cbndiﬁon' of
the Corporation. Th_e_. Treasurer, or the Treasurer_’s-desi'gnéf_:, shall furnish, at meetings of "the.
Board of Directors or lwh.ene\fer requested, a -statement of the financial .conditioln. of .,the '
Corporation, andin gene%:r‘al shall perform all duties pgrtéining to the office of Treasurel_-'_ kD

Section 4.5. Assistant Officers. The Board of Directors may from time to time designate

and elect assistant officers who shall have such powers and duties as the officers whom t_hey' are

elected to assisf sha_ll_ specify and delegate to them, and such other powers and dutieé'as thesé
By-laws or the Board of Direct'brs.may prescribe. An Assistant Secretary may, in the absen_c.e or
disability of the Secretary, attest the execution of all documents by the Corporation. . ..

Section 4.6. Execﬁtiv_e Committee. There shall be. an Executive Committeé ﬁﬁch shall
consist of tf}c Chaim Vice-Chainnan, Secretary, Tréasuref and the chairman of any standing
committee. It shall act for the Board on any business delegated 1o it by the Board. o

ARTICLEYV
Miscellaneons
-10-
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Secﬁon 5.1. Corporate Seal. The Corporation may, but need hot, ﬁave a corporate seal.
The form of any such corporate seal may be specified in a resolution of the Board of Directors.
A cc')rporate-seal. however shall not be required for any purpose, a'nd.i_ts absence shall not
mvalldate any document or action. B

Section 5 2. Execution of Contracts and Other Documents. Unless othervwse ordered by

the Board of Dlrectors all written contracts and other documents entered into by the Corporation
shall be executed on behalf of the Corporatlon by the Chaxrman or Vloe Chau'man, and; if
required, attested by the Secretary or an assistant secretary

Sectlon 5 3 Fiscal Year, The ﬁscal year of the Corporation shall begln on July 1ofeach

year and end on the m:medlately foilowmg June 30.

Sectmn 5 4. Open Door Law The Corporatton will conduct all busmess in accordance

with the folquing Indlana_Statute:: Open Do.or Law: IC 5-14-1.5.

- ARTICLE vi

| Amendments
e Subject to law and the Art1cles of Incorporation, the power to make alter, amend or
repeal a]] or any part of these By-laws is vested in the Board of Dlrectors The Corporatlon must
mvxde notlce to the directors of any meetmg at whlch an amendment to the By—laws is to be

consxder_ed and voted upon.

-11~
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ARTICLES OF INCORPORATION

GROW SQUTHWEST INDIANA WORKFORCE BOARD, INC,

The Atticles of Incorporation of Grow Southwest Indiana Worlcforc.e Board, Inc.

(hereinafter referred to as the “Corporation™), pursuant to the provisions of the Indiana Nonprofit

1.1

1.2

‘Corporation Act of 1991, as amended (hereinafter referred to as the “Act”), are as follows:

CARTICLET

Name. The name of the Corporatlon is GROW SOUTHWEST INDIANA _
WORK.FORCE BOARD, INC. (“Corporat:on”)

Class;ﬁcatlon. ThlS corporation is a pubhc benefit corporatlon pursuzmt to the Indlana
Nonprofit Corporatlon Act. R

ARTICLE Ii

PURPOSES

The purposes for which the Corporation is organized are:

21

The Corporation is organized exclusively for charitable and educational purposes within
the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (or
the corresponding . provision of any future United States Internal Revenue Law) (the
“Internal Revenue Code”). To advance the Corporation’s tax-exempt purposes, the
Corporation -will (i) perform functions of a Workforce Investment Board under the
Workforce Investment Act of 1998 (the “WIA™) and any and all regulations promulgated
and issued pursuant thereto, as such may be amended from time to time in the counties of
Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer, Vanderburgh and Warrick, Indiana
(individually a “County” and collectively the “Repion™), (ii) attract, retain and grow
business and industry in the Region; (iii) provide training and educational resources to
employers in the Region; (iv) provide training and educational resources to employees in
the Region; (v) promote the creation of jobs and the fulfillment of employment needs of
employers in the Region, including but not limited to, training of disadvantaged or
unemployed persons to meet the current and prejected business and industry employment
needs; (vi) operate educational and skill training programs in the Region; and (vii)



arrange for support services to enable eligible persons in the Region to enter and continue

- in the workforce; provided, however, that the Corporation shall not engage in any
activities prohibited by the WIA or which would jeopatdize the Corporation’s tax exempt

- status.
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In furtherance of these purposes, the Corporation is authorized to:

Raise funds for the purposes described in Section 2.1 of this Article from the
public and from all other sources available and to receive and maintain such funds
and expend principal and income therefrom in support of or in furtherance of the
charitable purposes of the Corporation as described in Section 2.1 above.

Acquire, own, use, lease as lessor or lessee, convey and otherwise deal in and
with real and personal property and any interest therein, all in support of or in
furtherance of the charitable purposes of the Corporatlon as described in Section

- 2.1 above.

Contract with other organizations (for-profit and nOthor#proﬁt), with individuals,
and with governmental agencies, in support of or in furtherance of the charitable -
purposes of the Corporation as described in Section 2.1 above.

Own or operate facilities or own other assets for public use and welfare in

- furtherance of the charitable purposes of the Corporatlon as described in Section . -
2:1 above .

Engage in any lawful activxtles within the purposes for whlch a corporation may

 be organized under the Act, which are in furtherance of or in support of the.
charitable purposes of the Corporation as described i in Se_ctlon 2.1 above.

Otherwise operate in support of or in furtherance of the éhantalﬁle and educational
purposes of the Corporation, and do so exclusively for charitable and educational -
purposes within the meaning of Section 501(c)(3) of the Internal Reverme Code

' and in the course of such operatmn

- 2.1.6-1  Nopart of the net_.earnings of the Corporation shail inure to the benefit |

~ of, or be distributable to, its directors, officers or.other persouns unless
allowed by Section 501{c)3) of the Internal Revenue Code and the
Act, except that the Corporation shall be authotized and empowered to
pay reasonable compensatlon for services rendered and to make
payments and distributions in furtherance of the purposes set forth
herein;

2162 No substantial part of the activities of :the Corporation shall be the

carrying on of propaganda, or otherwise attempting to influence.
“legislation, and the Corporation shall not participate in, or intervene in
(including the publishing or distribution of statements), any political -
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campaign on behalf of any candidate for public office 'exéept as
authorized under the Internal Revenue Code; and

2.1.6-3°  Notwithstanding any other provision of these Articles of

. Incotporation, the Corporation shall not carry on any other activities

not permitted to be carried on (2) by a corporation exempt from federal

income tax under Section 501(c)(3) of the Internal Revenue Code or

(b} by a corporation, contributions to which are deductible under

* Section 170(c)(2), Section 2055(a)(2) or Section 2522(a)(2) of the
Internal Revenue Code. '

Subject to any Restriction or limitation 1mposed by the Act or the WIA or by any other
law or by these Articles, the Corporation shall have the power to: .

22.1. To do everythmg necessary, advzsable or convement to accomphsh the purposes
hereln set forth; and . o

222 To have exercise or enjoy in furtherance of the proposes herein set forth aH of the
- general rights, privileges and powers granted to Corporation by the Act as now
: ex1stmg or hercaﬁer amended. = :

The. Corporatlon shall not engage in any act of self-dealing that would subject any person
to the taxes imposed on the acts of self-dealing by Section 4941 of the Code, as amended,
or corresponding provisions of any subsequent federal law. The Corporation shall
distribute its income for each taxable year at such time and in such manner as not to
become subject to the tax on undistributed income imposed by Section 4942 of the Code,
as amended, or comresponding provisions of ‘any ‘subsequent federal tax law. The
Corporation shall not retain any excess business holdings which would subject it to the
tax on excess business holdings imposed by Section 4943 of the Code, as amended, or
cortesponding provisions of any subsequent federal tax law. The Corporation shall not
make any investments in such manner as to subject it to tax under Section 4944 of the
Code, as amended, or corresponding provisions of any subsequent federal tax law. The
Corporation shall not make any expenditures which would subject it to taxes on taxable
expendltures imposed by Section 4945 of the Code, as amended, or correspondmg
provisions of any subsequent federal tax law _

ARTICLETI -
PERIOD OF EXISTENCE

The period during which the Corporation shall continue is perpetual.



- ARTICLE1V

REGISTERED AGENT AND REGISTERED OFFICE |

4.1 Registered Agent. The name and address of the Corporation's registered agent for service
. of process is Marco L. DeLuc1o, 20 N.W. First Street, Ninth Floor, Evansville, Indiana
__47708 o :
42 - Registered Office. The post office address of the registered office of the Corporation is
Marco L. DeLucio, P.O. Box 916, Evansville, Indiana 47706-0916.
ARTICLE V |
MEMBERSHIP
51 Membership. The Corporatlon is- a non-membership organization and shall have no -
T _m_embers. g - : :
ARTICLE VI
BOARD OF DIRECTORS
61 Nmﬁber of Directors. The__'Boar.d of Directors (the "Board™) shall consist of such number
of members not fewer than nine (9) nor more than sixteen (16), the exact number of '
5 ‘which shall be prescribed from time to time in the Bylaws.of the Corporation and by I.C..
- 22-45-7-2; provided, however, the Boatrd of Directors at the time of the adoption of these
~Articles of Incorporation shall _consist of fourteen (14} members; ‘
62 Selection of Directors. The Board shall be made up of the followmg
- 6.2.1  Atleast one (1) busmess representatlve who is:
(A) A business owner;
'. (B) A chief executive or operating officer; or
(C) A business exccutwe or employer with optu:num policy making or hmng
authority. .
622 Four (4) nonbusiness representatives, one (1) from each of the following
categories:
(A)  An economic development entity.
As of 1/30/07



6.2.3

6.2.4

625

(B)
©

(D)

A local educational entity.

- A community based or faith bas_ed erganization.

A labor organization, with the member being nominated by the local labor
. federations. :

The nonbusmess representatives described in Section 6.2.2 shall be selected and
appomted as members of the Board in the following manner: :

GV
® _ ;
 thousand (8,000), the mayor of the second largest city in the Region shall

©

®

The mayor of the largest c1ty in the Region shall select and appomt one (1)

~member {rom any of the four (4) categories listed in Section 6.2.2.

If the second largest city in the Region has a population greater than eight

select and appoint one (1) member from any of the three (3) rema1mng

| categories listed in Section 6. 2. 2

If the third largest city in the Region has a population greater than eight
- thousand (8,000), the mayor of the third largest city in the Reglon shall
- select and appoint one (1) member from either of the tWO remamlng
. categories listed in Section 6.2, 2

If the fourth largest city in the Region hasa population greater than eighth
~thousand (8,000), the mayor of the fourth largest city in the Region shall

. select and appoint one (1) member from the remalmng category hsted in
_ 'Sectmn 6.2.2. :

Ka Region contains fewer than f'ouf @ ciﬁes having a population greater than

-eight thousand (8,000), the selection and appointment of the nonbusiness
.representatives as member to the Board occurs as described in Section 6.2.3 with

the mayors of the cities having a population greater than e1ght thousand (8 000)

 alternately selecting and appomtmg the members

The business. representatxves described in Section 6.2.1 are selected and appomted
as members of the Board in the followmg manner:

(A)

®)

Each County in the Regmn sha]}.appomt, by majority agreement of all the
local elected officials in that County, one (1) business representative who
meets the requirements of Section 6.2.1.

. The mayor of each city having a population greater than one hundred

thousand (100,000) in the Region shall appoint one (1) additional business
representative who meets the requirements of Section 6.2.1.



63

64

65 |
- Directors as of the date of the adoption of these Artlcles of Incorporatnon are attaehed'. -

6.6

6.2.6 If the selection and appointment process described in Section 6.2.3 through 6.2.5 -

results in fewer than sixteen (16) members being appointed to the Board, the local
elected officials in the Region may, by majority agreement, appoint additional
business representatives who meet the requirements of Section 6.2.1 wuntil the _

sixteen (16) member limit is reached.

‘Term. The term of each member of the Board of Directors shall be for three (3) years or -

until his/her successor is elected and qualified. Following the adoption of these Articles -
of Incorporation, the Board of Directors shall meet to assign terms for members of the
then Board of Directors with four (4) of such members to serve for three (3) year terms,
four (4) of such members to serve for two (2) year terms and six (6) to eight (8) of such.
members to serve for one ('1) year terms. Following the end of the terms of members of . -
the Board of Directors serving two (2) year terms, their successors shall be elected for. -

. three (3) year terms and -following the end of the terms of members of the Board of

Directors serving one (1) year terms, their successors shall be elected for three (3) year R
terms. Thereafter, all members of the Board of Directors shall be elected for three (3)' -

: year terms.,

Powers and Responsibiliﬁes. - The business, property and affairs of the Corporation shall 3
be managed and controlled by the Board of Directors in accordance with the policies

*  established by them, The Board of Directors shall bear ultimate responsibility for the
. operation and maintenance of the Corporation. The Board of Dlrectors shall have the
- power 10 accept or rej ect ma] or glﬂ:s to the Corporatmn

Current Board of Dlrectors The names and addresses of the members of the Board of

hereto as “Exhlbﬁ A%

Vote Required for ACtIOIl Each member of the Board of Dlreetors shall be entitled to .~ -

cast one (1) vote on all matters submitted to a vote at any meeting of the Board of -

. Directors. The affirmative vote of a majority of the members of the Board of Directors . .

7.1

- shall be requited on all matters submitted to a vote at any meeting of the Board of

Dlrectors
ARTICLE VI1

PROVISIONS FOR REGULATION AND CONDUCT
OF THE AFFAIRS OF CORPORATION:

Bylaws. The power to alter, amend or repeal the Bylaws of the Corporation or to adopt
new Bylaws shall be vested in the members of the Board of Directors

As of 1/30/07
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7.3

7.4

7.5
~ be taken at any meeting of the Board of Directors or of any committee thereof may be

7.6

7.7

7.8

Amendments o the Articles of Incorporation. The power to amend these Articles of
Incorporation shall be vested in the members of the Board of Directors.

Meetings by Telecommunications Device. Members of the Board of Directors or any
committee appointed by the Board of Directors may participate in a meeting by means of

- a conference telephone or similar communications equipment if all persons participating

in the meeting can hear each other szmultaneously, and partlc1pat10n in such meet:mg in
such manner shall constitute presence in person

Meetmgs of the Board of Directors. Regular meetings of the Board of Directors shall be
held at such time and place as the Board of Directors shall from time to time determine.
Sa1d meetlngs may be held within or without the State of Indiana.

Action Without Meeting of the Board of Dlrectors. Any action required or permitted to

taken withouta meeting if, prior to such action, a written consent thereto is signed by all
members of the Board of Directors or of such committee as the case may be, and such
written consent is filed with Mmutes of the proceedmgs of the’ Board of Directors or
comnuttee : .

General Powers All of the powers of this Corporation, insofar as may be lanully vested
by these Articles of Incorporation in the Board of Directors, are hereby conferred upon
the Board of Directors of thls Corporauon . .

Vacanc1es Vacancles of members of the Board of Directors shall be ﬁlled by the mayor
or Iocal elected officials who appomted the Director whose seat has been vacated

Disposition of Assets. Upon the dlssolutlon of this Corporatlon, the disposition of all of

* the asseis of the Corporation shall be in -a manner as provided by the Board and in

aecordance with the following:

7.8.1 The paying of or the making of prowsxon for the payment of all of the 11ab111t1es,
. -direct or indirect, contingent ‘or otherwise, including without limitation, all
: _eutstanding loan agreements, credit agreements, master indentures, etc.;

7.8.2 All assets remaining after the payments described in Subsection 7.8.1 shall be
distributed to such organization(s) as the Board shall determine; provided,
however, that such organization(s) is/are exempt under Section 501(c)(3) of the

. Internal Revenue Code, as amended, or the corresponding provisions of any .
future United States Internal Revenue law so long as such organization(s) is
.operated for non-profit purposes. Any such assets not so disposed of shall be
‘disposed of by the Judge of the Circuit Court of Vandetburgh County, Indiana,

~exclusively for such purposes or to such organization or organizations as said



7.9

8.1,

8.2

Court shall determine, which are organized and operated exclusively for such
purposes. ' ' R

Conduct of Affairs.  The Corporation shall conduct its affairs in accord with pohcles
procedures, dlrectlves and guidelines established. from time to time by the Board of
Directors. .

ARTICLE VIII

INDEMNIFICATION

Rights to Indemnification and Advancement of Expenses. The Corporation shall
mdemmfy as a matter of nght every person made a party to a proceeding because such
person is or was: _

8.1.1 anofficer er_directer of the Corporation; or

8.1.2 while a director or officer of the Corporation, serving at the Corporation’s request
as a director, officer, partner, trustee, employee, or agent of another foreign or-
domestic corporation, limited liability company, partnership, joint venture, trust,
employee benefit plan, or other enterpnse whether for profit or not, '

(each an “Indemmtee”) against all liability. mcurred by such person in connection with -

- the proceedmg, provided that it is determined in the specific case that indemnification of
-such person is permissible in the circumstances because such person has met the standard -
* of conduct for indemnification specified in the. Act The Corporatlon shall pay for or

reimburse the reasonable expenses incurred by an Indemnitée in connection with any.
such proceeding in advance of final dlsposxtlon thereof in accordance with the procedures
and subject to the conditions speclﬁed in the Act. The Corporation shall indemnify as a-

matter of right any Indemnitee who is wholly successful, on the merits or othermse, in
the defense of any such proceeding against reasonable expenses incurred by the personin -

connection with the proceeding without the requlrement of a determination as set forth n
the first sentence of this: paragraph ST

Upon demand by a person for 1ndemmﬂcat10n or advancement of expenses, as the case
may be, the Corporation shall expeditiously determine whether person is entitled thereto
in accordance with this Artic}e and the procedures specified in the Act.

 The indemnification prov1ded under this Article shall be applicable to any proceedmg

arising from acts or onussmns occurring before or after the adoption of this Article

Other Rights Not Affected. Tt is the intent of this Article to provide mdemmﬁcatlon to- |
directors and officers to the fullest extent now or hereafter permitted by law consistent

with the terms and conditions of this Article. Nothing contained in this Article shall limit .

or preclude the exercise of, or be deemed exclusive of, any right under the law, by -

8
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