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IDWD Adult Education Enrollment & Transition Goals

Announced at the 2015 Adult Education Summer Institute, IDWD set a goal of doubling enrollments by 2020.
Within the same timeframe IDWD has set a goal that at least 50% of all students enrolled achieve a positive
transition to postsecondary and/or employment outcome. Regional IDWD Adult Education Coordinators
(AECs) have worked with consortia to work incremental plans for reaching these goals.

WIOA: Workforce Preparation Activities

Key to reaching these goals are improvements to the workforce preparation activities available to students in
Indiana’s adult education programs. “The term “workforce preparation activities” means activities, programs,
or services designed to help an individual acquire a combination of basic academic skills, critical thinking skills,
digital literacy skills, and self-management skills, including competencies in utilizing resources, using
information, working with others, understanding systems, and obtaining skills necessary for successful
transition into and completion of postsecondary education or training, or employment.”

Integrating Career Awareness (ICA) into the ABE & ESOL Classroom Curriculum

One promising workforce preparation activity designed specifically for adult education and English language
students is the Integrating Career Awareness in the ABE & ESOL Classroom Curriculum Guide. The goal of the
curriculum is to encourage all adult students, at all levels, to begin thinking about and articulating short- and
long-term career, educational and life goals. It provides classroom-ready, flexible lessons, handouts, and
online resources to prepare instructors and counselors to guide students through a supportive, realistic career
awareness and planning process that encourages students to identify and tap their often unspoken dreams.

The curriculum covers the complete career planning process in depth so that learners can get the full range of
skills and understanding that they need to pursue career goals. The language level of the lesson activities is
designed to be accessible for an ELA and ABE adult learners. Depending on the language level and background
of the students, a unit that might be completed in one session in some classrooms, may need more time in
other classrooms.

While the curriculum covers a large amount of material, there are many different ways you can adapt it to fit
your program. For example, you can integrate the curriculum into a standard ABE/ELA class, or you could use
it as the basis for a specific course on career awareness. You can also use it in one-on-one counseling sessions
or group counseling workshops. We encourage you to let learners’ interests and needs guide your choices
about which parts of the curriculum to use.
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Developing an ICA Curriculum Implementation Plan

This worksheet will walk you through planning stages for implementing strategic interventions into your local
Adult Education program. The focus of strategic planning at the 2015 Director Meeting is implementing the
Integrating Career Awareness (ICA) into the ABE & ESOL Curriculum Guide. IDWD Adult Education’s
expectation is that programs will establish a process for implementing the curriculum, engage in that process,
and evaluate the success of the implementation process and curriculum between January 1 2016 and June 1
2016. This gives local programs 5 months to implement and evaluate.

DWD is asking all directors to begin work on a plan for implementing this curriculum at the local program
level. Plans will be due to your DWD Regional Adult Education Coordinator no later than noon (Eastern) on
Monday, December 14, 2015.

The worksheet follows the framework below.

1. Current State whrere are we?

2. Goal where are we going?

3. Action Steps How will we get there?

4. Outcome/Performance Measurement

How do we know when we have arrived?

5. Check & Adjust

What changes need to be made to shift the direction we're going?
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1. Current State where are we?

Questions to consider:

e What local processes already exist for implementing new curriculum?

e What staff meetings/trainings are being used to focus on career awareness? What time has been sent aside for
curriculum development and planning?

e Which personnel are already working to include career awareness in the classroom? How well does the ICA
curriculum connect to content already being taught?

e  Which personnel are already using the ICA curriculum?

e Which personnel have received training (LINCS Online courses/study circles) on how to implement to ICA
curriculum?

e Which personnel take on lead roles in trying and evaluating new instructional content and techniques in the
classroom or program?

1. Describe your current state (include specific indicators related to implementing the ICA curriculum).

2. How did you get to where you are today? What were the factors and decisions that led to your current situation?

3. Programmatic Strengths? What are your 4. Programmatic Weaknesses? What could you improve?
advantages? What do you do well? What What would your stakeholders see as your weaknesses?
would your stakeholders see as your Please include ideas on how IDWD might assist with

strengths? these.
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2. Goal where are we going?

5. How would you like implementation of the ICA curriculum to change your current state? Clearly describe the ideal
desired outcome. Include key characteristics of desired future state.

6. Describe your Implementation Goals in S.M.A.R.T. (Specific, Measurable, Attainable, Realistic, Timely)

7. How do your future state and goals connection to your program and mission statement?

8. How will reaching your goals & future state benefit key stakeholders? How will your ICA implementation plan meet
the needs of:

Students

Staff

Partner
Agencies
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3. Action Steps How will we get there?

9. What action steps are needed to implement & evaluate your implementation of the ICA curriculum to meet your
improvement goals by June 1 2016? What resources are needed for the implementation? What is the timeline for
each action step?

Action Steps Resources Needed Person(s) Timeline
Responsible

10. How will you communicate the ICA curriculum implementation plan to stakeholders (staff, students, partner
agencies)?

11. What are some possible challenges you might face during implementation? What steps can you take to overcome
those challenges?

Potential Challenges Steps to Overcome Challenges
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4. Outcome/Performa nce Measurement- How will we know when we have arrived? ;

12. How will you measure the impact and outcomes of the ICA curriculum and your implementation plan?

13. What data will be needed? How and when will this data be collected?

5. Check & Adjust = What changes need to be made to shift the direction we're going?

14. Periodically, throughout your implementation plan, as well as after June 1 2016, your program and staff may need to
re-evaluate and adjust your plans for implementing the ICA curriculum. As this occurs, track changes to the plan
here:
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