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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Adams, Chairman Leirer, Mr. McGinnis, Mr. Gullion, Mr. Israel-Barnes, COL Chris Mabis, Mr. Wasson and Rep Judy   
· Absent for meeting: Rick Caldwell, Mrs. Gamble, Sen Tomes, Rep Pack and Sen Spencer  


Wasson motion to approve previous Commission Meeting Minutes, Gullion motion seconded. Motion passes 6-0. 
		
		          	
	Kathy Broniarczyk and Shelly McDermitt-Wadsworth– Military Family Research Institute

· MFRI has 5 strategic goals: 1) Support the military 2) Strengthen civilian communities 3) Generate new and important knowledge about the military family and the military family experience. We have a new program that focuses on young children. 4) Influence policies, programs, and practices and 5) Sustain vibrant learning. 
· One of our largest initiatives is Star Behavior Health Providers.  It is working with civilian behavioral health clinicians and training them in military practices and culture.  Goal is to create a cadre of clinicians and create a global directory so military members can find a health care provider. 
· Developed a center designation to get a set of criteria that is in all 92 counties from 1 star to 4 star levels and letting the veteran know if the service is veteran friendly.  
· Work with food pantries and faith-based entities to help veterans. We hold mini standdowns and invite the CVSO and other local services to connect the veterans with resources. We have had 18 counties hold these mini standdowns.
· MFRI is part of the Governor’s Challenge.
· For the Indiana Community Challenge, we worked with the public health dept at Purdue.  Developed an index for veteran suicide. We provided all of the research. What things have a direct impact on suicide. Developed a 10 indicator risk index.  We give a score to the county to assess their risk. We also give them their strengths. There are 15 counties with a score of 0 and seven counties with a score of six or higher. 
· Indiana has led the way in many things. MFRI supports and contributes to that effort.
· Try to be creative and develop initiatives that have went beyond the state and helped create solutions. 
· Served over 5,000 veterans. 
· Try to help other organizations strengthen their work. 

Old Business:

[bookmark: _Hlk180587136]Gabrielle Owens – Grant Update 

· We have our GVS for FY26. We selected 32 non-profit organizations across the state. We granted out $1.25 million. We are 10.3% spent but does not reflect the ones we are waiting on for reimbursement.  HFAF has spent 100 percent of their money. 
· With the community challenge grants: Currently no open planning grants. Those are usually a 3 month period.  We have one that is ready to apply.  We have two open implementation grants with Allen and Johnson county.  New grant opportunity called a micro grant. If you are a partner of a community coalition you can apply for a grant for that segment of what you do for the organization.
· We have the 5 veterans service organizations with $1.14 million in total. We have received reimbursement from one.


        		Joe Devito – Communications Update 

· All of the data sheets we provided will now be available on the website. 
· It is 100 percent transparent. 

 New Business:

             Joe Wasson and Bryan Schmidt – CVSO Accreditation Standards Overview

· This collaboration and partnership has helped us forge this relationship.
· Every Indiana veteran deserves high quality service and to know what they are eligible for.
· We want to maximize the resources and benefits for the veteran.
· The goal with 433 is to ensure veterans have the exact same level of service no matter what county they are in. 
· Over the course of the summer we developed a targeted framework to build 433. How can we supplement their efforts.  
· Meeting with veteran service organizations and scheduled 11 strategic collaboration meetings that will consist of Indiana Veteran Services offices and their DSOs. 
· CVSO opinions are the ones that matter the most. 
· We had 15 county visits and focused on what they do. Went to the most and least populated counties across all six districts.  Went to some of the border counties because they will sometimes get veterans from other states. 
· Asked the same questions to all of the service officers. Do you use Vetraspec or use paper forms? Do you use a PIV card? Are you accessing VBMS? Do you participate in outreach events? Etc. 
· Standardized technology, training and compliance across all counties.  There will be some obstacles because not every county has the same resources.
· Trying to ensure veterans have the same experience no matter what county they are in.
· The legal services program 
· In June we are having a four day training conference. It is everything about benefits, claims, pension, DIC, aide and attendance. They will be writing a curriculum for us so new CVSOs will have the same training.
· Training is mandatory. We will work with them to conduct back up training in case a CVSO misses the summer training.
· Refining the framework 4 core areas  -1) technology 2) training 3) KPIs 4) office standards

Gullion motion to Adopt 433 framework McGinnis motion seconded, 6-0 passed. 


Mark Gullion – Legislative Update

· Working presently to get sponsors for bills.
· One of the priorities is tuition remission, we know it won’t go anywhere since it isn’t a budget year, but we want to keep it there so we can get it passed later.
· Dealing with eligibility to receive benefits from the state of Indiana and remove the danger pay wording. 
· Hoosier veteran initiative that requests that homeless shelters reserve at least 1 to 25 beds for veterans regardless of separation status.
· Claim shark status, trying to prevent veterans from filing claims on their own.
· Having monthly Big 4 meetings to discuss issues.





Public Comment 

· Jeff Wilburn – a couple of concerns about 433. Be careful about double reporting and don’t make Vetraspec a monster. The CVSO hotline was hard to get through because so many people were always on it.

Jacob Adams - Director’s Report 

· 433 has been a priority.
· System is in place to allow us to know we passed a good policy.
· We have finished our reorganization. We focused on operations.
· Our org chart is online.
· Spending a lot of time on the Roudebush replacement project. What is the state’s role and why? It will only happen if the state intervenes. 
· How do we procure new facilities for the VA faster and cheaper than how we do it now.
· We found new and innovative ways for local medical centers to be procured. 
· Transparency portal is there so everyone knows where our resources are going to the penny.
· We want to use the information to get more resources. 

 	Gullion motion to adjourn, Mabis seconds.				
			
Next meetings					
Date                            		Location 
December 10, 2025		Indiana Veterans Center
February 18, 2026                 		Indiana Veterans’ Center
May 10, 2026         		Indiana Veterans’ Center 	
August 19, 2026         		Indiana Veterans’ Center
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