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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Wimer, Chairman Leirer, Mr. Caldwell, Mr. Gullion, Mr. Israel-Barnes, Sen Vinzant, Mrs. Gamble and Mr. Wasson
· Absent for meeting: Mr. Coley, COL Mabis, Rep Pack, Sen Tomes and Rep Zent  


Approval of previous Commission Meeting Minutes.     Gullion motion to approve all at once, Wasson seconds, Motion passes 7-0. 
				          	
	Kathy Broniarczyk – History of Battlemind 

· 15th Anniversary of Battlemind
· 5 Strategic Goals: 1) Support 2) Strengthen 3) Generate 4) Influence 5) Sustain
· In 2007 the Lilly Endowment funded $20M for Indiana Veterans.
· Work together to bring education to veterans.
· Battlemind was a program developed at the Walter Reed Medical Center.
· It refers to the mental orientation developed during combat.
· The initial events were sponsored with the Lilly Endowment grant with the VA Roudebush VA Medical center taking the lead with logistical and staff support from MFRI.
· MFRI takes the planning lead and Battlemind serves as the VA Mental Health Summit.
· Collaborators changed to now include INNG and the IDVA.
· MFRF continued to provide enhancements and new content to keep Battlemind relevant to Indiana professionals.
· In 2019, half-day preconference session were included to provide extended content exploration.
· Over the course of 15 years Battlemend has provided education to more than 4,260 participants.
· We’ve provided education awareness about suicide, behavioral health needs, legal issues, military families, the latest military research, veteran treatment courts, medical issues and transitions from service to civilian life. 

[bookmark: _Hlk180587136]David Hoffmaster – Hero Hut Presentation 

· Founder and President, Army Veteran, served 7 years
· Hero Hut is a non-profit that builds communities for veterans at big events. 
· How to connect veterans to resources and each other.
· Make it an easy spot for veterans to feel comfortable at events.
· The golf outing was their first big fundraiser.
· Mission: we make it exciting for veterans to gain assistance and build community through unforgettable experiences at the most popular events in cities across America.
· Vision: We want every American veteran to feel a sense of connectedness support and hope after service.
· Values: Community, Celebration and Service
· 75 non-profit partners, 15 events, 50,000 veterans and their families, 250 volunteers to support our culture
· Taylor Force “Force for Good” Memorial Scholarship was founded in 2023.
· We have expanded our operations to five states.
· Our goal is to capture the attention of sponsors, donors, volunteers, hosts and veterans.


        		Tish  – Governor’s Challenge Presentation 

· Governor’s Challenge started in 2019.
· Indiana is leading the way.
· Indiana’s action plan is the model for the whole nation.
· The work that IDVA is doing is saving lives


Old Business:

 	Dennis Wimer - MFRF Amended Rule Update

· We have been working with the Office of Management and Budget to get our MFRF rule amended.
· We received a final comment from OMB a couple of weeks ago and we responded on October 11.
· Waiting on an actual number from LSA and then we can schedule our public comment date.
· It will be 30 days out and then there will be a public hearing.  It will be comments not a debate.
· Depending on comments we will see if the rule needs to be amended anymore.
· Once we get it back with an LSA number we will let everyone know.  You can be there if you like. 

New Business:

	Mark Gullion - Legislative Update

· Legislative session is getting ready to start.  The Big 4 each have 4 people on the committee. 
· 4 priorities for this year. 1) Tuition and Remission – Remove language regarding the 2011 changes to ensure all eligible children receive 100% tuition and fee exemption. Sponsored by Chris Judy 2) INNG $10,000 death benefit – financial support for families of Guard members.  They are not covered if they are not on federal orders. Sponsored by Stephen Bartels 3) Electronic pull tabs for organizations – Modernizing paper pull tabs to electronic pull tabs. Sponsored by Ethan Manning 4) regulate claim sharks – protect the veterans from being taken advantage of. Sponsored by Chris Judy.
· January 14, 2025 is Legislation Day at the Statehouse. There are 40 tables available for the event.
· Each of the agencies deliver to the Governors office if they want to.  Legislative staff reviews those. 
· Received our response back and we will work to find out who our authors will be.
· Since it is an election year, some things have been pushed towards the next Governor after he or she is elected.

               Gabrielle Owens and Brookelynn Deaton - Grant Update

·  Governor’s Challenge planning grants, Governors Challenge implementation grants and $900,000 in grants that goes to nonprofit partners. 
· The IVH and the nurse recruitment and retention grant.  Introduced this to get nurses a bonus.
· Private nursing homes in the area started upping their bonuses after we implemented this.
· We have already applied for the next grant for the next fiscal year.
· Retention bonuses are in line with how long you have been at the home. They were able to give a $5,000 bonus to a thirty year employee.
· Byrne Scip Grants, funds released for the first and second grants. 5.2M for 1st year, 2.9M for most recent year.
· GVS FY24 had a total of 15 grantees. 13 out of 15 spent 100% of funds. That is the highest number we have seen. 
· GVS FY25 - all grant agreements are done.
· Event Sponsorship Program (ESP) is dedicated to provided sponsorship dollars to nonprofits that provide services for veteran oriented events.  It is administered by IDVA. 
· It is up to $500.00 per event. One time per fiscal year.
· Several counties have not held any events.  Trying to reach out to these other counties.
· Usually have a table at these events to talk about state and federal benefits.
· In FY24 there were 59 ESP applications and we approved 51.  Denials are due to events not being aimed towards the veteran community.  Events held in other states are also denied.  

Public Comment 

· Alex – Wants the funds from pull tabs to go back to the community.

Dennis Wimer - Director’s Report & NASDVA Conference Update

· Current President of NASDVA. 
· Went to Tennessee to their annual CVSO training. 
· 7.155B federal dollars coming into their state.
· Would like to implement things on their website to put on Indiana’s.
· Talked about being able to do this nationwide.  Want to give veterans the ability to compare state to state and county to county.
· In August we had the national conference in Indiana.  
· There was an event at the IWM and Josh Lyles spoke.  He is a disabled Marine who lost both legs. Sammy Davis also spoke.  Purchased bricks around the circle with the names of current State Directors on them.
· Next year it is at Cheyenne, Wyoming. 
· IVH received a perfect survey.  Zero deficiencies. Everyone worked hard to achieve that goal.  

Wimer Motion to adjourn, Wasson seconds 11:45am				
			
Next meetings					
Date                            Time		Location 
January 15, 2025         1:00 pm (EST)	Indiana Veterans’ Center
April 9, 2025               6:00 pm (EST)	TBD (Possibly Terre Haute) 
July 9, 2025                 1:00 pm (EST) 	Indiana Veterans’ Center
October 29, 2025         1:00 pm (EST)	TBD	
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