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West Lafayette, IN 4

Commission Meeting Minutes

General Information and Reviews

Pledge of Allegiance Roll Call

· Present for meeting: Director Wimer, Chairman Leirer, Mr. Coley, Ms. Torres, Mr. Caldwell and Mr. Wasson 
· Absent for meeting: Mr. Coley, Mr. Gullion, Mr. Barnes-Israel, COL Eaken Representative Pack, Sen Tomes, Sen Ford and Rep Zent 

Old Business:

Approval of previous Commission Meeting Minutes.  Wasson motion to approve,  Caldwell seconds, Motion passes 5-0.
                        Kathy Broniarczyk and Shelley MacDermid Wadsworth, MFRI  

· 1st goal - Support the families that support the veteran - Star Behavioral Health Providers.
· Work closely with the NG throughout the state.
· The State Dept of Mental Health also provides funding to the program.
· Providers are located around the state.
· 2nd goal – Directed towards the communities. Working on food insecurity and low resources.
· 3rd goal – Generate knowledge about the military and veteran families. 
· 4th goal – Influence practices, programs and policies. 
· Measuring communities is a data portal that is used to help gather veteran related data.
· Demographic information is the most sought after data in searches.
· [bookmark: _Hlk148527725]Financial stressors – Finding veterans who are using SNAP benefits.  More women than men are using these benefits.
· Suicide rates – Veteran suicide rate in Indiana has increased 25%. Finding risk factors.
· The Data Academy teaches the veteran how to use the data and how to find it.
· Try to be an asset for veterans. 


		

Dennis Wimer, Governor’s Challenge Update

· We are asking MFRI to submit to us a proposal around the work we are doing.
· Legislature the year before last asked the Dept of Health to deliver suicide and overdose data at the end of each year.  Information comes from the Coroner’s Office. 
· Strategic work was done last summer. 
· Identified funding to meet the needs of the program.
· $1M for the agency for this year and next.  Funding is broken into staff and implementation of the program.   Additional 1.25M to help implement the program. 
· 3 main pillars 1 – Ask the question - understanding as the question is it a veteran or veteran family member. 2 – vet to vet and community activities.  Trying to get the veteran connected to their community. 3 – lethal means – lethal means prevention i.e. gun locks.
· SCIP BYRNE grant – we are working to have it approved by their board soon.  It will have components for the Governor’s Challenge in it.
· We have two positions that will be imbedded into FSSA and Dept of Mental Health.
· We initiated the first planning session with our first county. 


Tim Winslow, Military Family Relief Fund FY23 Update

· 2261 applications is a 40% increase from FY22
· 48% of applicants awarded, 28% applications closed out, 25% denied
· Several reasons for denial.  There is a list of codes MFRF staff uses to decide criteria. 
· Trying to increase awareness in other areas of the state.
· Number of applications by week. The big jumps are the two specialty programs – Back to School and Holiday. They have been a tremendous success.
· Our specialty programs have been recognized nationally and within the state. 


New Business:

Gabrielle Owens, Tuition and Fee Exemption Appeal

· No appeals at this time. 











                       Richard Leirer, Legislative Update

· We submit our requests for legislation to the Governor’s office at the beginning of August.  We get a response back with what they would like to partner with and what they would like to do. 
· There are a couple of community organizations that has a legislative agenda. Some of them come forth with specific agenda items.  One of them is to have us raise the minimum income level.  It is currently 2 times the poverty level. They would like to have it increased. 
· We ask all of our partners that have similar types of funds to send them to us first. We will work with their organization if we can’t help them. 
· Take the $1M to move it to hyperbaric oxygen treatment.  We are not in favor.
· 1st priority -Veteran Suicide prevention    2nd Priority -will be to get rid of the 2011 rule in the tuition and fee and get rid of the 5 year residency rule and move it to 1, 3rd priority is national guard life insurance, working with NGAI. Priority on getting veterans into state parks.  4th priority Women veterans day   5th priority Property Tax assessed value limit  



Public Comment
No public comment


Dennis Wimer, Director’s Report

· Significant data project IDVA is working on, is to get the application to as many state agencies as possible.  One of them is the BMV.  We would like to get the application to the BMV and try to get a much more complete list of veterans. Our messages will be about IDVA and our partners. 
· Once this is finalized we will be able to have a far more reaching effect. 
· Starting tomorrow we have a new staff member. It will be an IT Director position. One of their key initiatives will be to initiate the development of our veteran data base. 
· Once we get this accomplished we will be writing a white paper for our colleagues across the nation. 
· We are looking to hire a finance staff once we get the BYRNE Scip grant. 
· One of our long term staff members is retiring and the state changed the rules, so we can hire someone that overlaps with him. 
· We are looking to expand the staff to the fourth floor. 

    Tim Winslow, Division Reports

·    MFRF has three case managers now.  Salesforce upgrade to our current system is getting closer to implantation.  This will help with process improvement.  Everything will be on-line on the Salesforce platform.  We have a PhD candidate trying to help us analyze who our population is and how can we service them better.  68 counties served through MFRF.
·   Training and Services – Implementation of the $5,000 to State Universities.  There were 5 applications stuck in the process.  Those are being worked.  We currently have 90 CVSOs with Vetraspec Access.   License plates is a good revenue source for the MFRF program.  We are going to upgrade the state vehicles for the DSO’s.  
·   Veterans Cemetery – 6.5M expansion.  68% complete.  It is going well.  All things are on track. 
Looking to have it substantially complete by November. 
·   SAA – They closed out at the end of the federal fiscal year.  They are at a 100% staffing level. They have 362 active facilities with 4 new ones. 
·   Grant Services -  Nurse retention and recruitment grant.  Also working on a construction grant. 
The grants for veterans services we have a vast number of them at 100%.  If you weren’t awarded another grant, anyone who had money left at the end, we amended the grant to add 6 months to spend the money down.  If you were awarded a grant and you didn’t spend all of the FY23 funds those grants were amended to carry that left over money into FY24.  Trying to make sure everyone spends all of their funds.  
·   Working with organizations around the performance measures for those funds. Want to work with the organizations instead of making it a directive. 
·   IVH – Expect to keep growing admissions.  No longer utilizing COVID areas.  They will be converted to private rooms.  Now have 8 residents in private rooms.  There are 40 of them, due to staffing levels we can’t put more people over there.  If someone needs lots of care, it is not an appropriate veteran for that space.  Three or four referrals were approved today.  Working on ease of filling out the application.  When hospitals would make a referral we had to have them fill out an application.  Trying to make that process easier and faster. Sometimes the home is not licensed to meet a veterans needs so they cannot be admitted.  We serve veterans even if they can’t pay.  
·    Outreach – The number of people engaging with us continues to increase. We have to be able to communicate about our benefits.  The events sponsorship program has helped connect us to veterans across the state by being able to sponsor their activities.  We can give them $500 towards their events. The budget is around $30,000.  


           Caldwell motion to adjourn.
         Adjournment: 2:45 

Next meetings					
Date			Location
January 17, 2024			Indiana Veterans’ Center
April 10, 2024			Fort Wayne
July 10, 2024						Indiana Veterans Memorial Cemetery
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