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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Wimer, Chairman Leirer, Mr. Caldwell, Mr. Gullion, COL Chris Mabis, Mr. Wasson, Mrs. Gamble and Rep Zent
· Absent for meeting: Mr. Coley, Mr. Israel-Barnes, Rep Pack, Sen Tomes and Sen Vinzant  


Approval of previous Commission Meeting Minutes.   Gullion motion to approve all at once, Caldwell seconds, Motion passes 6-0. 
	
							          		
	John Buonanno – Vice Chairman, Summit Equestrian Center

· Mission of helping veterans find purpose in a community where they feel comfortable.
· Three pillars – 1) People - finding a bond. Veterans talking to other veterans, 2) Horses – use the horse as a meaning of connection.  Emotional – horses know what you are feeling. We help veterans build healthy relationships, Social – importance of respect for the animals.  You can’t force the horse to do what you want.  Following directions is very important. 3) Hope 
· We have ten horses.
· Six week session.
· Group or individual sessions.
· It is free. A value of $350.00 per participant.
· Paired with a horse based on physical, social and emotional needs.
· Learn how to care for the horses.
· Learn basic horsemanship skills.  

Alex Dobson – Indiana Veteran Service Officer Association

· CVSO from Steuben County.
· Indiana Veteran Service Office Association was formally recognized as a 501c3.
· We are the men and women who work with the veterans on the front lines.
· Deal with veterans who return from service.
· We are county funded.
· We will help train the offices.
· We have federal access to VBMS, allowing us to look up veterans’ claims.

Old Business:

	Gabrielle Owens - Grant Update

· One that just closed is a new grant opportunity for us that we chose to run for just this year and that is the Governors Challenge non-profit grant.  Utilized the funds from the General Assembly.
· We had 25 total applications with 2.2 million of ask. We awarded 14 for $807,000.00.
· Currently open are the grants for veteran service organization – homelessness, job placement, connecting veterans with benefits, therapeutic services and the new addition which is preventing veteran suicide. 
· Grant information is available on the IDVA website. 
· Two Governors Challenge opportunities open. They have no defined end or start date. 
· IVH Nursing award was granted through the Federal VA. 
· IVH Construction grant, applied and awaiting a decision.  Will be used to enhance safety components of the home. 

Joe Devito and Dennis Wimer - Governor’s Challenge

· Governor’s Challenge is a program that was initiated through the US Dept of Veterans Affairs through an organization SAMHA.  Work with states and communities to address veteran suicide. It was about 7 or 8 years ago they reached out to get the program going again.  Indiana reached out 2 or 3 years ago to get involved. We are working with communities to support their decisions and help them work through their own decisions and help fund them.
· There are three pillars – 1) Indiana Veteran Community 2) Curating connections 3) Lethal means safety and storage.
· Each state was given the opportunity to look at the plan and find what would work best for their state. Create a plan for your state.  We want to empower communities and how they see it working in their communities. 
· We will provide them with data.
· Purdue has helped us create community snapshots.   
· MFRI helped us develop a community risk index.  They have a score for each county with a multitude of risk factors. 
· We are able to rank the communities based on this data.
· Three counties are in the planning grant phase - Hamilton, Johnson and Allen.
· We have a Program Administrator – Lesley Evans and a Suicide Prevention Director – Brad Harper.
· We have partnered with FSSA and the Indiana Dept of Health. 
· Also working with other state agencies to include the Indiana National Guard. 
   			
New Business 

	Dennis Wimer – NASDVA Conference and Update

· I started to participate five years ago in the National Association of State Directors and Veterans Affairs.  It is comprised of all the Governor appointed directors and secretaries from all 50 states and territories. 
· I became the President of the National Association this year.
· Indiana was chosen as the site for the National Conference in August 18-21, 2024.
· We have been coordinating topics for the conference. 
· We are adding a whole separate day for just the Governor’s Challenge. 
· The American Legion has been invited as well.
· NASDVA is about best practice sharing among the states.  How can we get better.
· We have an amazing team that is doing the critical work. 
· We have partnered with the National Association of State Women Veteran Coordinators. They are going to have their conference at the same time as ours.  

Richard Leirer - Legislative Update

· We had a couple of dozen bills this year.
· We had five bills passed.  One was house bill 1021 which is the Green Alert for missing veterans. 
· The Veterans Benefit poster has a lot of potential for many things.  It can also act as a recruiting poster.
· Trying to get State Park Admission for all veterans.  Made some progress this year. There is a new license for catastrophically disabled veterans.  They now have a different hunting season. 
· One for the Veterans Home did not get passed. Trying to change the military discharge categories for which a veteran can be admitted. 
· Upcoming legislative session, setting aside priorities.  Right now we have six. 1) Bronze Star license plate 2) Removing any reference to war time service as a caveat to benefits 3) Claim sharks 4) NGAI has a life insurance policy 5) Removing the service dates for Tuition Remission 6) Trying to get electronic gaming for VSO posts in the state. 
Public Comment 

· Jay Kendall -  VSO for Miami County.  Would like information on what bills were passed.
· Olena Gillam – Pay Master with Marine Corps League.  Multiple organizations housed at the same VFW.  There are 7 public days they have to share with other organizations.  Need more open days to fund raise for their organizations. 
· Renee Cook – Nonprofit – Veterans Resources of Indiana – Want to connect people to all of the different resources available or with people who can give that information. 
· Jesse Booker – 4th District Officer for the American Legion – Number of death certificates served. VA wants every cause listed on the death certificate but doctors won’t do that. This can help surviving spouses get benefits. 

Dennis Wimer - Director’s Report

· We can’t do all of the meetings in the evening.  
· Appreciate everyone being here.
· Division Report information was sent out ahead of time.  
· We have three main areas: Healthcare, Benefits and the Cemetery.
· We support, serve and advocate for veterans.
· We didn’t get all of the language of the bills through. We will work on that next session.
· Thanks Rep Zent for all of his efforts concerning veterans.  

Motion to adjourn Leirer, Wimer seconds  8:00pm				
			
Next meetings					
Date			Location
July 10, 2024			Indiana Veterans Memorial Cemetery 
October 23, 2024			Coordinate with IDVA Non-Profit Partner 2024 
January 15, 2025			Indiana Veterans’ Center
April 9, 2025			Location TBD

The July and October 2024 and January 2025 meetings will be held from 1:00 p.m. - 3:00 p.m. (EST)	




Phone: (317) 232-3910 • Toll-Free (800) 400-4520 • Fax: (317) 232-7721                                                              Website Address: www.in.gov/dva
image1.png




