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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Wimer, Chairman Leirer, Mr. Coley, Mr. Caldwell, Mr. Gullion, COL Mabis and Sen Vinzant
· Absent for meeting: Mrs. Gamble, Mr. Wasson, Mr. Israel-Barnes, Rep Pack, Sen Tomes and Rep Zent  


Approval of previous Commission Meeting Minutes.    Caldwell motion to approve all at once, Gullion seconds, Motion passes 6-0. 
				          	
	Kelley Troutman - Liberty Place

· Oversees support services for the vulnerable veteran population.
· Along with veterans we also provide services to the elderly and those with disabilities.
· March of 2019 Liberty Place opened.
· Work closely with Veterans Court.
· It is a transitional space. They spend 12 to 18 months and then move out into the community.
· It is a 16 bed facility.  Each has its own bed and bath.  Meals are included.
· Coming from incarceration or rehabilitation center.  They can work on their sobriety and recovery.
· 24/7 support staff.  It is always monitored.
· Common area for activities, indoor and outdoor. 
· Hold vet court and graduations along with support groups.
· 24/7 access to counselors or probation officers.
· Do not house anyone with a violent crime.
· After they are allowed to work, we ask them to contribute.
Faith Weir – Jefferson County Veteran Service Officer

· Have four vehicles to help transport veterans to their appointments. 
· Able to hire a full time assistant service officer. 
· All volunteers are retirees.  We have around ten.
· Established a local financial assistance fund.  Also utilize the MFRF.
· Small council will vote on the funds.  Usually happens on the same day.  It caps out at $750.00.
· We don’t turn away any veterans.  We help veterans who come from Kentucky as well.
· We have heavy foot traffic as well.  We know the word is getting out.
· We continued the radio program that was started by Joe Devito.
· Very focused on community outreach. 

Old Business:

 	Dennis Wimer - MFRF Amended Rule

· The MFRF had an initial rule put in place about four years ago.  It was time to be updated.
· Looked at the rule process going forward, and how to get it into the public hands.
· Once it goes out of our agency it goes to Office of Management and Budget.  From there it goes to Legal Services Administration (LSA) who gets it published into public record.  That will initiate what we want to have happen.  It needs to be in the public hands to open the door for public comment.
· It will open the door for thirty days of public comment. We will schedule a public hearing.  It is an opportunity to take the public comments and determine if we need to make modifications. 
· Once it goes through the second public comment period it then goes to the Attorney Generals’ Office for their review and then sent to the Governor for signature. It is a 90 to 100 day process.
· If we make changes we can highlight what changes were made.
· It goes to LSA so it can get posted.
· We want other agencies to look at it and see how it will impact them.
· Gullion motion to move forward to approve the rule to be submitted, Caldwell second.  Approved 6-0.

New Business:

	Gabrielle Owens - Grant Update

· Grants for veterans services, we have awarded our FY25 grants.  
· Granted out $429,115.00 to sixteen grant recipients. All of them are non-profit organizations.
· We had repeat grantees.  Enjoyed seeing other organizations we hadn’t heard of.
· For the first time we had some funds available to grant non-profits that were doing work in alignment with the three priorities of the Governor’s Challenge. We were able to award grant funds to 14 recipients $807,810.00 granted out.
· We were able to reach an entirely different veteran non-profit serving community than we can with the GVS grants.  
· We always offer grantees who are denied the opportunity to speak to us regarding what they could do better on their grant application.   
· Two bodies of grants - Governor’s Challenge Planning and Governors Challenge Implementation. These are grants made available to communities who are working to prevent veteran suicide.  
· $67,000 granted to three communities for them to do start doing planning. 
· Three grant opportunities involving the Indiana Veterans Home 1st – nursing retention and recruitment grant from the Federal VA. We were able to get $113.450.00 for that program, the state matches that amount 2nd – construction grant. We received $813.000.00 from the Federal VA and the state matches that amount.  It has been recommended for approval. It will be used to keep the veterans safe inside the facility. 3rd – cemetery expansion grant, it would include access and waive finding. Currently only inters those who are residents of the facility.  It would open it up to the veteran community. We are seeking $5.5M dollars for this expansion. 
· Byrne Scip grant is $5M and it is from the Federal Dept of Justice.  It is used to help reduce gun violence and prevent suicide. 
· These funds will be delivered back out into the communities.  

Richard Leirer – Legislative Update

· The Big 4 approved the four priorities for the 2025 session. 
· There are four initiatives – 1st Tuition remission for children of disabled veterans – We want to remove all the 2011 changes that gave us two levels of veterans for benefits. We also want to:  a) Include Space Force b) Change residency from 5 years to 1 and c) Take war time service out; 2nd INNG Life insurance and member death benefits – would like to see the state sponsor a $10,000 death benefit to INNG members; 3rd electronic pull tabs. It is a great way to help the communities.  VSO posts utilize these a lot and 4th Regulation of Claim Sharks.  We want to prohibit claim sharks from operating in Indiana unless they are on the approved VA list.  
Public Comment 

· No comments

Dennis Wimer - Director’s Report & NASDVA Conference Update

· President this year, it will end next February.
· This year’s national conference will be held in Indianapolis August 17-20.
· NASDVA has two staff members who help with these conferences.
· We are having a few events during the conference.  Going to Gainbridge and watch a Fever game. Governor Holcomb will speak on Monday.  Motivational veteran speaker Josh Lyle will be talking to the attendees.  Montel Williams may also be attending a lunch.  Sammy Davis will close us out.  
· Every attendee will have a brick laid at Monument Circle.
· Deputy Secretary of the VA is coming along with three other Under Secretaries coming to speak. 
· Tearing one of the buildings down at IVH.  Working with the INNG to help do the demolition.
· CVSO training conference was held earlier this summer.
· VSO grants paperwork is going out. Working on budget submission for next year.
· Event sponsorship program is $500.00 to help organizations with their needs.
· Back to School Program and Operation Holiday Program helps veterans with these seasonal expenses.
· Governor’s Challenge - Going to individual coalitions to help them develop a strategic plan.  Funding is $20,000 to 25,000 dollars to help them get started. Starting with three counties.




Wimer Motion to adjourn, Caldwell seconds 2:42pm				
			
Next meetings					
Date                            Time		Location

October 23, 2024        1:00 pm (EST)		Coordinate with Hero Hut (IDVA Non-Profit Partner 2024) 
January 15, 2025         1:00 pm (EST)	Indiana Veterans’ Center
April 9, 2025               6:00 pm (EST)	TBD
July 9, 2024                 1:00 pm (EST) 	Indiana Veterans’ Center
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