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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Wimer, Chairman Leirer, Mr. Coley, Mr. Caldwell, Mr. Gullion, COL Matt Brown, Mr. Wasson, Mr. Israel-Barnes and Rep Zent
· Absent for meeting: Ms. Gamble, Rep Pack, Sen Tomes and Sen Ford  


Approval of previous Commission Meeting Minutes.  Coley motion to approve all at once,  Caldwell seconds, Motion passes 9-0. 
	
							          		
	Kendol Enzinger – VA HUD-VASH Veteran Health Initiative Clinic

· Our program involves 32 counties. 
· Work closely with the community and their community partners. 
· Believe it is the community’s role to support homelessness.
· Coordinated entry – any individual experiencing homelessness generally has to go through coordinated entry to assess their needs.  A lot of individuals will go through several services to receive help.  Some will not reach out at all.
· Encouraged to make contact with a community based agency. 
· Continuum of care – Indianapolis is required to address homelessness at large. CHIP are the lead agency for the metropolitan area.  
· Try to operationalize -we have a hotline for homeless veterans.  Encourage veterans to call the national hotline.  Rings back to our office.  We have 60 on our team.  Will walk the veteran through the services. 
· Veterans that have complex conditions, they will work with them. To make sure their individual needs are taken care of. 
· We have transitional housing programs.  Partner with HVAF, VoA and other area agencies. 
· Have a contract residential program with HVAF. As long as there is availability, they will provide a bed when needed.
· Expanding our services for ageing veterans.  Trying to find more solutions for homelessness.
· Our largest program is the HUD-VASH program.  Serves close to 700.  It is a very specific program towards the chronically homeless.  Veterans who struggle to remain housed due to various issues – mental health, substance issues etc. 
· It is more cost effective to provide a voucher for housing.
· Most veterans are single.  One bedroom units are very competitive. 
· Work closely with landlords and apartment managers. 
· Have a homeless primary care clinic located at 777.  Try to integrate care here with what they are receiving elsewhere.
· Have a VA domiciliary.  It is one of the oldest healthcare programs.  Have a 50 bed location at Ft. Harrison.  It is a treatment center. 
· If you are in our program for 60 days or longer you can receive dental care.
· Veterans Justice Program – focuses on justice issues.  Veterans Treatment Court – we have more than some other adjacent states.   Helps with several civil issues.
· Vocational Rehabilitation – helps them find work.  Compensated Work Therapy Program
· Community based grants – SSVF – is a program that is community based.  They receive VA dollars to help veterans closer to their communities. Transitional housing is only in Marion County. When it comes to rural veteran homelessness, SSVF can help. 

Old Business:

	Gabrielle Owens, GVS Grant Scoring Committee

· Put together internal and external scorers.
· Focus on homelessness the first year.
· Would like for a commissioner to join the process once a year.  Two days are blocked off to go through applications.  We will send an email to the commission and see who is interested.  Leirer, Motion to put a member of the Commission on the scoring team.  Wasson motions to approve, Caldwell seconds – passes 9-0.
· Last scoring session – Gabrielle, Joe, Brookelynn, Tony, Tim W. and Rachel Goodspeed. She does grant application work.  She has knowledge on what grants are paying and not paying. Dennis is not on the team so he has plausible deniability.  Tony and Brookelynn do not score, they provide administrative support.  
· For those who are 100% would it be a referral or would it be a stipulation.  Stipulation should be for financial counselling. Below 100% it is a stipulation. We do not stipulate an action on meeting with the CVSO.  We want the veterans to know who their CVSO is and that they are a resource for them to use. Sometimes it is not in the veterans best interest to try and get an increase in their rating. 
· When veterans are engaged with their CVSO it provides them the opportunity to look at education, housing, life insurance, homelessness issues etc. 
· Motion to make it a stipulation that they are seen by a CVSO even if they are 100% Wasson makes the motion, Caldwell seconds.  Passed 9-0.

Gabrielle Owens, Military Family Relief Fund Amended Rule Update

· Started the rule amendment process.  HB rule states if something is not in the Indiana code or administrative code, then an agency cannot legally enforce it.  If they do enforce it, then the individual could get an attorney and sue the state.  The agency would be responsible for the legal fees of the individual.  Motion to move this rule along, Gullion makes a motion to move along, Wasson seconds, motion passed 9-0.  

Joe Devito, FY23 Annual Report

· Same format we have used in the past.
· The staff is reflected in the booklet at the time of printing, end of FY23 in June of 2023.
· For the purposes of the commission meeting, we wanted you to see it how data is accumulated through the year.  
· It is a much better representation of what the agency does throughout the year. 
· Motion to approve the Annual Report – Gullion motion to approve, Caldwell seconds, motion passed 9-0.
      								
New Business 

	Gabrielle Owens, Tuition and Fee Exemption Appeals

· No appeals at this time.

Anthony Weber, Legislative Update

· We are tracking anything that has veteran or military in it.
· We are trying to make changes to MFRF and GVS programs. 
· Want to increase the MFRF from $2500.00 to $3500.00.  Raising it due to cost of living. Trying to reduce the need for some of the over $2500.00 requests.
· We are trying to address the caregivers of veterans.  Using the non-profits to help.
· National Guard? The Big 4 will support that. Added uniformed services into the wording, which includes Surgeon General and some other entities.  Don’t want it in every part of the Indiana Code yet. Right now it says Armed Services.  Many states have incorporated this. Trying to get a better understanding of the impact.  
· The Military Veterans Coalition, want to remove the cap on the 2x poverty level.  It would mean that anyone would be eligible.  
· Modifications to the code regarding eligibility to go to the Veterans Home.  Trying to get more residents.
· Governor’s Challenge initiatives may be limited.  New language would allow us to implement the Governor’s Challenge goals better.  

Public Comment 

· No comments at this time.

Dennis Wimer, Director’s Report

· We are almost fully staffed.  This brings some challenges to our budget. It is a good thing.
· We have a new staff member.  Lesley Evans, works with the Governor’s Challenge. We have three other Governor’s Challenge staff – DOH, FSSA and another staff member will be joining us soon.
· Devon Sprong is our IT Director. We have a partnership with IOT.  Each agency pays for a portion.  It has allowed us to push forward with updating the MFRF process.
· SAA is fully staffed.
· Four more staff members: (1) Program Administrator, (2) Suicide Prevention Director at IDVA, (3) Suicide Prevention Director housed at FSSA and (4) Suicide prevention Director housed at IDOH
· Hamilton and Johnson Counties have been named as our pilot program Community Coalition partners. 
· Veterans Home – Amy is a great asset.  We were just notified we will be receiving a grant for bonuses and incentives for our nursing staff.  Just under $115,000.00.  We are working on getting the language correct in the grant.   
· Working on elder care needs for Indiana. 
· Veterans Benefits and how we compare to other states, Indiana is lower than it should be, we would like to improve.  Working with Tim to see what we can do. It could have a large impact on the state with how many dollars are being brought in. 
· Engaging with IOT to partner with the BMV.  Working on a secure data base. In Indiana Code there is a line that says any government entity can get data from BMV. 
· Proud of our Outreach Team for creating a veteran resource group.  Upwards of 2000 or more. 
· The homelessness issue is close to us on this property.  It has created some challenges.  The National American Legion has had issues with veterans sleeping in the windows among other things.  We are working with local police forces to address the issue.  
· The 4th floor has been vacated by the non-profits.  It will become working space for our extended staff we will be getting.  

 Motion to adjourn Caldwell, Wasson seconds  3:00					
			
Next meetings					
Date			Location
April 10, 2024			Fort Wayne
July 10, 2024			Indiana Veterans Memorial Cemetery 
October 23, 2024			Coordinate with IDVA Non-Profit Partner 2024 
January 15, 2025			Indiana Veterans’ Center

The April 10, 2024 meeting will be held from 6:00 pm – 8:00 pm (EST)

The July and October 2024 and January 2025 meetings will be held from 1:00 p.m. - 3:00 p.m. (EST)	




Phone: (317) 232-3910 • Toll-Free (800) 400-4520 • Fax: (317) 232-7721                                                              Website Address: www.in.gov/dva
image1.png




