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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Adams, Chairman Leirer, Mr. Caldwell, Mr. Gullion, Mr. Israel-Barnes and Mr. Wasson
· Absent for meeting: COL Mabis, Mrs. Gamble, Rep Pack, Sen Tomes and Rep Zent  


Approval of previous Commission Meeting Minutes.    Gullion motion to approve all at once,  Caldwell seconds, Motion passes 6-0. 
		
		          	
	Mark Mathes – JVSG

· Jobs for Veterans state Grant.  Is a formula grant to 54 State Workforce Agencies
· Stand-alone program with DWD 100% funded by DOLVETS
· Create and maintain relationships with businesses and veteran organizations.
· Assist transitioning servicemembers that relocate to Indiana.
· Work within the American Job Centers alongside partner staff with focus on co-enrollments
· Over 40 staff covering every county within the state
· We have Local Veterans Employment Representative (LVER) and Disabled Veterans Outreach Program (DVOP)
· LVERs conduct target outreach to employers to assist all veterans in gaining employment.
· Facilitate employment and placement services furnished to veterans
· DVOPs work with veterans.
· The provide service
· JVSG staff covers 92 counties with 24 WorkOnes in 12 workforce regions.
· Qualifying Employment Barriers 1) Disabled veterans in receipt of VA compensatory/intent to file 2) Vietnam-era veterans 3) Recently Separated from Active Duty (36 months) 4) Referred by the  5) Unemployed  
· JVSG work directly with employers to find the ideal match for veterans/employees
· Federal Tax Benefits for hiring veteran targeted groups.
· LVERs provided over 5,500 services to business
· LVERs created 563 job orders in Indiana Career Connect

Old Business:

[bookmark: _Hlk180587136]Gabrielle Owens – GVS Scoring Committee Selection 

· Solicitation goes out the end of March beginning of April
· Added a commissioner to our scoring program.  
· Joe Wasson will be the Commissioner who will represent for scoring.
· Richard Leirer will sit in on them. 


        		Gabrielle Owens – MFRF Amended Rule Update 

· No update on the rule at the moment.
· It is still at the Office of Management and Budget.



 	Joseph Devito – FY24 Annual Report

· Statistics from all across the state.
· Personnel are listed in the report.
· Training and Services – all of our DSO positions are filled and are currently at 100% with CVSOs across the state.  90 out of 92 have accredited service officers. 162 Vetraspec accounts being utilized. 
· MFRF total expenditure over $877,000.00.
· Majority of the applications are approved.
· SAA operates on the federal fiscal year. Work with the GI Bill. 
· Event sponsorship program is doing well.  We want to make sure veteran events are supported across the state. It is an application on our website that any nonprofit organization that is veteran related can apply for it.  It has to be free to the public and celebrating your local veteran community, we can provide a $500.00 grant to help support it. 
· Grants for veteran services was almost 100% spent. 
· Organizations using the grant to expand their reach. 
· WINVETS program has been expanding.  Laura McKee is nationally known and has leadership roles within the nationwide program. 
· Works in partnership with the DNR.  Retreats are held at state parks. 
· Next retreat is in May at Turkey Run State Park.  
· Around 45 attendees at the last retreat.
· One of our goals is to get everyone involved.  A lot of the hotels do not have the accommodations. 
· Newsletter continues to grow.
· Veterans Cemetery continues to do great work.  
· They are now able to do National Guard burials.
· Motion to approve Annual Report – Gullion makes the motion to approve, Caldwell seconds motion passed 6-0. 

New Business:

             Gabrielle Owens - Grant Update

· Choose our Non Profit partner of the year and they receive the proceeds from our fund raising events.  
· Our non-profit this year is At East Orchard.  They provide grants to veterans who would like to start a farm.  The grant helps with equipment and anything else needed to start.
· It honors the agricultural tradition of the State.
· Currently have 16 grantees that are listed on our website.
· We granted $429,000 to them.  To date about $115,000 has been used. 
· 5 veteran service organization grants – we award $1.2 Mil in grant funds over $219,000 has been reimbursed.
· Gov challenge grants. We grant $375,310 to the MFRI.
· Planning grants for Hamilton, Allen and Johnson County $67,000 in grants over 55,000 reimbursed.
· Can apply for an implementation grant. Currently have 2-  Hamilton and Allen $340,000.
· Non-profit Governor’s Challenge 14 non-profits who receive 808,000.  $208,000 has been reimbursed.
· Indiana Semiquincentennial - we have granted $50,000 in FY24 and 75,000 for FY25.
· Two grants at the IVH - 1st is the nurse retention and recruitment grant, this is the 2nd year $125,000 total it is a 50/50 match, $67,500 from state and federal. 
· Construction grant for IVH awaiting the official word that we have received it.  Recommended for approval.  $800,000 and would help with egress from the home. This helps ensure their safety.



	Mark Gullion - Legislative Update

· Approx 21 veteran related bills 12 from the House and 9 from the Senate.  Big 4 will support most of them.
· House bill 344 and 433 are two that we are watching. Bills concern the CVSOs around the state.
· IDVAs posture is we want to serve Indiana’s veterans in the best way possible. 
· The Indiana Veterans Association does not agree with Bill 433. 

Public Comment 

·  No public comment. 


Jacob Adams - Director’s Report 

·  Thankful for the opportunity.  
· Going to look at a strategic plan for IDVA.
· Our partners are going to be involved in our strategic plan.
· Will be working inter-governmentally with other agencies.  Want to prioritize veterans.
· Want to tell our story.  How can we tell everyone all the work we are doing.
· Chairman Leirer would like to recognize Dennis’s tenure.
· Need to get information out to the general population about what we really do.


 Motion to adjourn Wasson, Caldwell seconds 				
			
Next meetings					
Date                            Time		Location 
April 9, 2025               6:00 pm (EST)	TBD 
July 9, 2025                 1:00 pm (EST) 	Indiana Veterans’ Center
October 29, 2025         1:00 pm (EST)	TBD	
January 14, 2026         1:00 pm (EST)	Indiana Veteran’s Center	
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