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Commission Meeting Minutes

General Information and Reviews

Pledge of Allegiance    







      

Roll Call 
· Present for meeting: Director Wimer, Chairman Steuterman, COL DeRue, Mr. Coley, Mr. Leirer, Mr. Gullion, Mr. Caldwell, 
· Absent for meeting: Senator Mrvan, Representative Pack, Representative Zent, Mr. Kendall and Representative Tomes 

Old Business:



Approval of previous Commission Meeting Minutes.  Leirer motion to approve, Caldwell second   

                        Motion passes 7-0.


Dennis Wimer, IDVA and IDVA Division Reports 

· Joy from IVH moving on after little more than 1 year, 2 years interim. Working towards positive direction with continuous improvement. COVID outbreaks under control

· Mr. Leirer wants to see reports on new MFRF format for IVH and IVC.
· Cemetery - Slowing down in winter months, meeting with National Cemetery regarding $7.5 million grant beginning on December 14. New roof needed around $250,000

· Director Wimer to send out email regarding wreaths when they are placed.
· SAA hired a new staff member that doe outreach to new businesses. This is new for SAA, previously it was a contractor.

· Chairman Steuterman requests head of SAA to conduct report to Commission periodically. 

· License Plates, CVSO’s, Tuition Fee/Exempt – IDVA partnering with Fed VA regarding the Virtual Veterans Experience and explains program rollout.

· Chairman Steuterman suggest commission members to sit down with a CVSO to learn about how their day is conducted.

Gabrielle Owens, Military Family Relief Fund Update
· Significant increases in MFRF applications once the program was adjusted. The online application contributed to this. Walk-ins have increased.
· Day to day MFRF application is heavy on referrals to include free financial counseling, DWD, IN Legal Services and other partners. Per veteran, brochure that was sent saved their life. 

· Dir. Wimer states the April meeting commission will review how OHP program rolled out and how it should move forward.

· Mr. Coley discussed the MFRF program using Salesforce and benefits gained from it. Also, addressed concern on proper usage of taxpayer dollars.

Joe Devito, MFRF Outreach Plan Update

· MFRF increase in application averages at 30 per month, then over 80 per month after the ads and media exposure. Twenty percent increase once the recent campaign started.

· Website impressions are increasing, now moving onto Facebook to second part of campaign. Social media across the board has had an uptake except for LinkedIn. Which has still gone from 50 to 300.

· Event sponsorship program has shown good success. Welcome Home Vietnam Veterans has been a large focus with CVSO’s, 22 approved applications out of 25. IDVA had a vendor table at 18 of them and a total of $11,000 has been awarded.

· Chairman Steuterman expressed the how to get Vietnam era veterans to reach out regarding their experience and how important it is to reach out to them. The program has now visited about 30 counties. The funding is currently sufficient. 

· Mr. Leirer asks about IDVA’s other divisions and that the same focus is considered towards them as the CVSO’s regarding the events and programs. Also, states that Jill Fewell said she conducted 60+ events in 2021. 

· CVSO’s will be challenged to host an event in 2022 regarding the Vietnam Veterans.

· Dir. Wimer expresses the difference between the programs and dollars spent. Revenues projected for 2022 fiscal year is $2.2 million from license plates, which should reflect the same amount of funds available for MFRF. However, staffing will become an issue to process the applications. The need to focus on money out to veterans surpass any amount spent on marketing. 

· Chairman Steuterman thanks Lynn from MFRF and expressed her desire to have her at the table for all commission meetings.


Gabrielle J. Owens, Grants for Veterans’ Services







· Eleven awards have been granted. 
· Each quarter there is  mini compliance monitoring.
· Intecare-Working with them to rectify issues.
· Following up with other organizations with $0 grants.
· Quarterly meetings with all grant recipients.
· Tony Weber’s job is Grant and Legislative Administrator.
· Working through process to amend rule hearing at 777 on January 19, 2022 at 9:00 AM and is open to the public.
Public Comment 

No public comment

New Business:

Gabrielle Owens, Tuition and Fee Exemption Appeal 
· None
Dennis Wimer, Indiana Veteran Memorial Cemetery Expansion Grant





· Road Improvements, Front Gate, Drainage, Internments all conducted by design firm that will then go to VA for approval and finally out for bid.

· Staffing and materials will be a challenge and IDVA is covering extra 30% costs associated with it. It will need to be done by September.

· Chairman Steuterman expressed concern over level headstones and importance of caring for those that have passed. Level headstones will be addressed with the new system under raise and realign. All of which is complete and paid along with adequate equipment. 

· Budget was increased for cemetery which was appropriate and IDVA is spending a bit over. Cemetery is purchasing what is needed and provided a time scale on the life of the equipment. 



Richard Leirer, Legislative Update
· Most goals for Big 4 will not come to fruition. 

· Income reduction for property tax.
· Tuition & Fee exempt considered for spouse of 100% disabled vet.

· Dir. Wimer discusses evaluation of impact of adjustment of tuition and fee exempt program and how IDVA is working with CHE/MPH to review data and provide analysis.

· American Legion is pushing free admission to state parks for veterans, which has not made it onto bill. National Parks currently offers free admission to veterans.

· VFW Service Office is now fully staffed and is getting positive reviews.


Chairman Steuterman, Update

· Today is last meeting as Chairwoman after 5 years

· There is currently no replacement, but mostly likely by next meeting.

· Asked to represent Congressional District for Commission for Higher Education.

Adjournment 2:41





 

Next meetings






Date


Location
April 12, 2022


Richmond, Indiana
July 12, 2022


Madison, IN/Indiana Veterans Memorial Cemetery
October 11, 2022


Indiana Veterans Home
All times are 1:00 p.m. - 3:00 p.m. 
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