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Indiana Department of Veterans Affairs Grants for Veterans’ Services (GVS) Solicitation – Community Challenge Priority Group Grants



The Indiana Department of Veterans Affairs is seeking applications for the Grants for Veterans’ Services – Community Challenge Priority Group Grants program. This solicitation is open to non-profit organizations registered with the Indiana Secretary of State.  Eligible organizations will apply for grant funds that directly support one or more of the three priority groups of the Indiana Community Challenge (ICC) to prevent suicide among the Indiana Veteran Community.
The grant amounts will be between $1,000 and $20,000, depending on each applicant’s need for funds, the availability of funding, and the volume of eligible applicants.  

All applications, procedures, and documentation should follow the Indiana Code, Indiana Administrative Code, and Indiana Department of Veterans Affairs’ policies.

Grant applications must be submitted online via eCivis/Euna Grants.

Please contact Gabrielle J. Owens or Brookelynn L. Deaton with questions.  

Contact Information

Gabrielle J. Owens
General Counsel & Chief of Staff
GOwens1@dva.in.gov / (317) 232-3165

Brookelynn L. Deaton
Grant and Compliance Administrator
BDeaton1@dva.in.gov / (317) 234-8653
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An eligible applicant is an organization that meets the definitions outlined in the Indiana Code (Appendix B).  

· The organization must be exempt from taxation under Section 501 of the Internal Revenue Code.
· The organization must be a non-profit organization.
· The organization must provide veterans’ services described in IC 10-17-13.5-4(a) (Appendix B).
· The organization must be financially able to provide the services proposed in its application and must be able to utilize the grant funds during the grant year.
· The organization must follow all state and federal laws and be free of liabilities to the state of Indiana. 
· The organization must be registered with the Indiana Secretary of State. 

Grants for Veterans’ Services awards may be used to provide services to veterans who meet all the following criteria:

· The veteran receiving services must reside in the state of Indiana, and
· A veteran receiving services must satisfy all the criteria outlined in 914 IAC 1-3-2 as evidenced by the veteran's Department of Defense Form 214 (DD-214), National Guard Bureau (NGB) Form 22 as issued by the United States Department of Defense, or other official discharge papers.

Grants for Veterans’ Services awards may be used to provide services to veteran family members, caregivers, and service members who meet all the following criteria:

· The veteran meets the eligibility requirements outlined above and defined in 914 IAC 1-3-2;
· Veteran status must be verified and meet the eligibility requirements as outlined above and defined in 914 IAC 1-3-2;
· Veteran status can be verified via DD-214, NGB-22, or other official documentation.
· Active service members’ status must be verified via a Leave and Earnings Statement, their CAC card, or other official documentation; and 
· The veteran meets the eligibility requirements outlined above and defined in 914 IAC 1-3-2.

Grants for Veterans’ Services must be used to deliver services that support one or more of the three ICC Priority Groups. The groups and the specific services available for each are outlined below.

Priority Group One - Identifying the Indiana military and veteran community 
· Programs and Events:
· Designed to collect names and contact details (email or cell phone) of the local veteran community to further Priority Group 2 & 3 activities and programs.
· Screening Protocols:
· Implementing standardized suicide-risk screening procedures (such as using the Columbia Suicide Severity Rating Scale) for the local veteran community.

Priority Group Two - Promoting Connectedness and Improving Care Transitions
· Strengthening Support Networks:
· Curating connections to address loneliness through building peer support, community integration, and social connections.
· Local Outreach to Suicide Survivors (LOSS):
· Develop or enhance a local LOSS program.
· Improving Care Transitions:
· Ensuring smooth, continuous care during transition between different healthcare systems.
· Follow-up and Mentorship:
· Implementing "caring contacts" (supportive communication) with local hospitals, law enforcement, and first responders, as well as developing peer coaching and support groups.

Priority Group Three - Lethal Means Storage, Proper Handling, and Training
· Safety Planning:
· Educating the Indiana Veteran Community, and community partners on how to make and activate a personal safety plan.
· Safe Storage:
· Promoting the secure storage of medications and firearms (often through localized campaigns and the distribution of gun locks or lockboxes).
· Training and Education:
· Equipping health care providers and the public with the tools to initiate lethal means counseling with individuals at risk.
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Applicants must submit:

· A completed Application for Grants for Veterans’ Services – Community Challenge Priority Group Grants program.
· A detailed explanation of the organization's mission, activities, and membership.
· A detailed description of all the services provided to veterans by the organization and a detailed explanation of how those services align with the services described in IC 10-17-13.5-4(a). [include in project narrative]
· A detailed statement, describing the organization's need for a grant, a description of the services in section 4 of this rule that the organization will provide to veterans, family members, caregivers, and service members with the grant for veterans' services, and evidence that the organization can address the need it intends to address with the grant if awarded.
· A set of performance indicators that the organization will use to measure the effectiveness of the services it will provide using the grant, and a detailed description of how those performance indicators will be measured, the data that will be used, and the benchmarks for success. [include in project narrative]
· Copies of the organization’s articles of incorporation and bylaws.
· A letter from the Internal Revenue Service affirming the organization's tax-exempt status under Section 501 of the Internal Revenue Code.
· Audited financial statements of the organization from an independent auditor for the last three (3) years or the life of the organization, whichever is shorter.
· Organization’s federal and state tax returns for the last three (3) years or the life of the organization, whichever is shorter.
· A detailed work plan, including the scope of the services offered and the target population. This shall serve as your Project Narrative, which will be attached to the grant agreement as Exhibit A and should not exceed ten (10) pages.
· A detailed line-item budget proposal describing how any grant funds will be used. 
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An organization that is offered a grant award shall not receive any funding until the organization accepts the award in Euna Grants and the grant agreement is fully executed by all requisite state agencies.

An organization has 30 days from the day set forth on the grant award letter to accept the grant award in Euna Grants.  If an organization does not accept the grant award in Euna Grants within the 30-day window of acceptance, IDVA has the authority and ability to terminate the grant award.  IDVA will provide written notice prior to terminating a grant award.   
 
Grant agreements are exclusively signed electronically utilizing DocuSign.  The grant agreement will be electronically transmitted to the identified individual within the organization holding signature authority.   If an organization does not electronically sign the grant agreement within 14 days of electronic transmittal of the grant agreement, IDVA has the authority and ability to terminate the grant award.  IDVA will provide written notice prior to terminating a grant award.   
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Allowable costs are necessary and reasonable to perform the program.  All costs associated with the proposed program shall be included in the organization’s grant proposal budget as Exhibit B. Allowable costs include, but are not limited to:

· Personnel costs (including wages, salary, and benefits)
· Travel costs 
· Supplies
· Operating expenses 
· Direct service to veterans 
· Equipment
· Virtual engagement materials.

Unallowable costs are costs that do not further the program purpose or contribute to the successful operation of the program.  Any unallowable costs will be denied.  Unallowable costs include, but are not limited to:

· Capital improvements
· The purchasing or acquisition of real estate
· Gifts or donations to other organizations
· Alcohol
· Fundraising
· Lobbying activities.  

If a grantee needs a budget modification during the grant period, the grantee must submit that request in writing.  The budget modification must be approved by the Indiana Department of Veterans Affairs prior to the grantee implementing the modification.

Grantees must coordinate with the Indiana Department of Veterans Affairs’ Military Family Relief Fund prior to providing direct assistance.  This partnership will ensure non-duplication of efforts and allow a greater scope of resources. 
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Social media has become an important part of communication in today’s digital society. This makes it crucial for IDVA and its grantees to develop and foster a united approach to these communication efforts and strategies. This allows IDVA and grantees to work together to more effectively reach veterans throughout the state of Indiana. To help accomplish this, all grantees are required to connect with and share information via social media with IDVA:

· Provide IDVA with the organization’s social media handles and contact information for its social media manager/staff.
· Connect with IDVA on all IDVA social media channels applicable to the grantee’s organization, including, but not limited to:

· Facebook
· https://www.facebook.com/indiana.veterans/
· X
· https://x.com/Veteransindiana 
· LinkedIn
· Indiana Department of Veterans Affairs
· YouTube
· Indiana Department of Veterans Affairs
· Instagram
· https://www.instagram.com/theindeptofveteransaffairs/ 

· Submit your organization’s grant-related or grant-funded events on the IDVA website via the IDVA: Submit a Veteran Event online form.
· Tag IDVA social media channels with grant-related or grant-funded posts from your organization’s social media channels.
· Include IDVA’s mission statement, website, and status as grantor on all media advisories, press releases, press conferences, or any publications relevant to any grant-related or grant-funded activities. IDVA will provide the mission statement and website links once the grant is awarded.
· Any print materials or promotional items that are ordered with grant funds or promoting a grant-funded event shall have the IDVA logo. IDVA will provide the IDVA logo once the grant is awarded.
· Provide IDVA with contact information (web links preferred) to the organization’s leadership, board of directors, and communications personnel. 
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All grantees are required to do the following:

· Account for all grant funds received under this program using generally accepted accounting principles. A grantee shall track all assets, expenses, cost of goods, and use of funds.
· Any purchases of supplies or equipment for $1,000 or more, purchased with monies from the grant, must be given an asset tag. Assets must be clearly marked as Property of the State of Indiana, Indiana Department of Veterans Affairs. Indiana Department of Veterans Affairs must be notified if the grantee, at any time wishes to sell, dispose of, or donate said asset. Approval from the Indiana Department of Veterans Affairs is required prior to the disposition of any asset.
· Submit monthly or quarterly financial reports to the Indiana Department of Veterans Affairs detailing all grant-related expenditures. Financial reports/claims for reimbursement shall be submitted to the State within 30 calendar days following the end of the month or quarter in which the grant activities were performed.  The State has the discretion, and reserves the right, to not pay any claims submitted later than 45 calendar days following the end of the month in which the services were provided.   
· Submit a comprehensive financial report of the grant at the end of the grant period. 
· Submit monthly or quarterly programmatic reports to the Indiana Department of All recipients of GVS grant awards shall provide IDVA with programmatic data including, but not limited to, 
· Number of Veterans, Family Members, and Caregivers (VFMC) served at events, through services, or other means.
· VFMC connections to County Veteran Service Officers.
· VFMC attended grant funded events and activities.
· VFMC surveys to determine programmatic effectiveness.
· Information concerning all programmatic achievements:
· All data points collected about grant-funded or grant-related activities
· Submit a detailed performance report at the end of the grant period of performance detailing the outcomes achieved by the organization awarded the grant. The report must include the performance data and metrics identified in the original grant application. The report must also include a detailed analysis comparing the outcomes achieved to the benchmarks for success identified in the grant application.  

As it deems necessary, the Indiana Department of Veterans Affairs may audit or inspect all books, accounting records, or other documents related to the grant at any time. The Indiana Department of Veterans Affairs may require a grantee, at the grantee's expense, to obtain an independent audit from an auditor approved by the Indiana Department of Veterans Affairs. 
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If the Indiana Department of Veterans Affairs determines that a grantee is not in compliance with the terms of the grant agreement or has failed to maintain compliance with the eligibility requirements of 914 IAC 1, IC 10-17-13.5, or Indiana Department of Veterans Affairs policies, the Indiana Department of Veterans Affairs shall terminate the grant agreement and notify the grantee in writing. A grantee whose grant has been terminated for noncompliance is not eligible to reapply for any grants awarded by the Indiana Department of Veterans Affairs for a period of twelve (12) months from the date of termination of the agreement.

If it is determined that any funds paid to the grantee were inappropriate and/or due to the grantee’s non-compliance, those funds shall be returned to the Indiana Department of Veterans Affairs. 

[bookmark: x__Toc193453094]Utilization of Funds, Unobligated Funds, and Extensions of Time

Grantees shall utilize grant funds throughout the grant period of performance.  IDVA will conduct systematic compliance monitoring reviews to ensure that grantees are spending down grant funds throughout the grant period of performance.  If a grantee is not proportionately spending down grant funds throughout the period of performance, IDVA will engage the grantee.  Grantee shall cooperate with IDVA to spend down grant funds contemporaneous with the grant period of performance.  If a grantee fails to spend down grant funds throughout the grant period of performance, IDVA has the authority and ability to terminate the grant agreement, and the grantee shall forfeit the remaining grant funds. 
 
Any funds not obligated within the performance period will be unavailable to the grantee.
 
If a grantee needs additional time to spend down obligated grant funds beyond the grant period of performance, that request shall be made in writing to IDVA so later than 60 days prior to the end of the grant period of performance.  No additional funds will be obligated. 
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